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COMPTROLLER  PROFILE 
MEET  .  .  . 

Col  Louis  R.  Ravetd 

Comptroller,   Headquarters  ADC 

Peterson  AFB,  Colorado 


bv  Steve  Canton 


Col  Louis  Ravetti's  favorite 
[uotation  is  somewhat  of  an  enigma. 
^.onsistevcy  is  the  ballnuirk  of  small 
ninds.  He  explains  that  this  does  not 
efer  to  consistency  of  performance. 
lather,  he  added,  it  refers  to 
oiisisteticy  in  thought.  If  we  approach 
tew  problems  the  way  we  have 
pproached  them  in  the  past,  we  inay 
'ot  provide  the  optimum  solutions. 

Col  Ravetti's  position  as  Deputy 
Ihief  of  Staff,  Comptroller, 
leadquarters  NORAD/ADCOM, 
'eterson  AFB,  CO,  is  a  dual-hatted 
)ne.  His  position  imparts  a  certain 
irgency  to  the  above  quotation  since 
lew     problems     come     fast     and 


Col  Ravetti  has  a  Bachelor's  degree 
in  Accounting  &  Finance  from  UCLA 
and  a  Master's  in  Business 
Administration  from  San  Diego  State 
University.  He  entered  Service  in  1957 
and  prior  to  starting  his  comptroller 
career  in  1972,  amassed  a  total  of 
3,500  hours  flying  the  RF-101  and 
other  aircraft  in  Vietnam  and 
elsewhere.  Among  his  medals  are  the 
Distinguished  Flying  Cross,  the 
Meritorious  Service  Medal  and  the  Air 
Medal  with  five  OLCs. 
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uciitb,  anu 
headquarters  is  a  critical  element  in 
the  NORAD/ADCOM  Comptroller 
organization. 


>^  uj  :r.ie 
organization  is  challengitig.  But  we've 
got  to  he  successful  at  it  if  we  are  to 
insure  the  accomplishments  of  the 
mission  entrusted  to  us. 


Aren't     there    some     changes    in 

Command     mission    expected    soon 

which     would     also     affect     the 

Comptroller  mission? 

The  future   of  ADCOM  is  unclear. 

*The    proposed    reorganization,     if 

completed,  will  eliminate  ADC^OM  as  a 

.Major  Command.   Every  effort  will  be 

made    to   provide    the   best  personnel 

and     programs     to     the    gaining 

commands.     ADCOM    has    been    an 

innovative     command     in     the 

Comptroller  area.   If  it  continues  as  a 

command,     these    innovations    will 

continue.     If    it    is    reorganized,    the 

gaining    commands    will    reap     the 

benefit     of     these     and    future 

innovations. 

How    about   some    advice    for   our 

young  careerists? 

All    careers,    military    and   civilian, 

become    more   competitive  each  day. 

People  are  better  educated  and  have  a 

better  sense  of  what  they  want  to  do 

with    their    lives.     To   survive   in    this 

environment,  you  must  do  your  best. 

Keep  educated  in  your  career  field.  Be 

a     thinker.    Speak    up.    Let    others 

und  —  co-workers     and 

sih      visors— know  your  opinion.  When 

'lecome   a   manager,  you   should 

to  your  people.  .  .be  visible  to 

thh         Above    all,    you    should    have 

■n  yourself  and  in  the  work  you 

\s    you    progress    upward    you 

bb      '    keep    mental    notes    of    the 

and  minuses.    This   may   be  a 

a-brase,    but  remember,    one  day 
O 
ow,  O'o,    will  be  a  leader  in  the  Air 

If  you    forget    the    lessons 

you    will   have    wasted   your 

Remember  them  and  you  will 

be  Air   Force  a    much   better 

tion.  \S 
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EDITOR'S  NOTE 

his    profile    was    written 

le     time     before     the 

\        jcstabl  i  sh  ment    of    the 

\    .erospace  Defense  Command  as 

a  Major  Command.  It  became  a 

Direct    Reporting    Unit    to   HQ 

USAF     called     77?^    Aerospace 

Defense  Center.  The  changeover 

took  place  early  last  fall. 
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COMPTROLLER  PROFILE 
MEET  .  .  . 

Col  Louis  R.  Ravetti 

Comptroller,   Headquarters  ADC 

Peterson  AFB,  Colorado 


bv  Steve  Canton 


Col  Louis  Ravetti's  favorite 
[uotation  is  somewhat  of  an  enigma. 
".ovsistency  is  the  hallmark  of  small 
niiids.  He  explains  that  this  does  not 
efer  to  consistency  of  performance. 
lather,  he  added,  it  refers  to 
otisisteticy  in  thought.  If  we  approach 
tew  problems  the  way  we  have 
pproached  them  in  the  past,  we  may 
wt  provide  the  optimum  solutions. 

Col  Ravetti's  position  as  Deputy 
]hief  of  Staff,  Comptroller, 
leadquarters  NORAD/ADCOM, 
'eterson  AFB,  CO,  is  a  dual-hattcd 
)ne.  His  position  imparts  a  certain 
irgenc)'  to  the  above  quotation  since 
lew  problems  come  fast  and 
requently,  and  often  require 
nnovative  solutions.  You  just  don't 
each  into  your  experience  bag  of 
ricks  to  find  a  solution.  You've  got  to 
hink  up  a  new  one  almost  every  time, 
le  added. 

Col  Ravetti's  responsibilities  as 
:omptroller  of  NORAD/ADCOM  are 
limilar  to  those  of  most  other  Major 
Zommand  Comptrollers,  but  there  are 
;ertain  unique  areas.  For  example, 
:here  is  a  heavy  emphasis  on 
:ontracting  in  the  Command.  Over 
4-5%  of  O&M  dollars  go  to  contract 
3perations.  This  large  proportion  of 
O&M  dollars  limits  the  flexibility  of 
the  Command  to  meet  changes  in 
requirements.  Because  of  the  number 
of  geographically  separated  units,  the 
Command  must  rely  on  other 
Command  support  bases  and 
organizational  fund  managers  to 
perform  the  majority  of  ADCOM's 
financial  tasks.  The  coordination 
between  unit,  support  bases,  and 
headquarters  is  a  critical  element  in 
the  NORAD/ADCOM  Comptroller 
organization. 


Col  Ravetti  has  a  Bachelor's  degree 
in  Accounting  &  Finance  from  UCLA 
and  a  Master's  in  Business 
Administration  from  San  Diego  State 
University.  He  entered  Service  in  1957 
and  prior  to  starting  his  comptroller 
career  in  1972,  amassed  a  total  of 
3,500  hours  flying  the  RF-101  and 
other  aircraft  in  Vietnam  and 
elsewhere.  Among  his  medals  are  the 
Distinguished  Flying  Cross,  the 
Meritorious  Service  Medal  and  the  Air 
Medal  with  five  OLCs. 


We  asked  the  Colonel  what  he 
considered  to  be  the  greatest  challenge 
of  his  career. 

Keeping  the  people  who  work  for 
us  motivated,  he  replied.  It  is  one  of 
the  most  difficult  tasks  facing 
managers  today,  he  went  on.  Our 
organizations  are  in  a  constant  state  of 
change,  but  the  tasks  to  be  performed 
remain?  with  us.  Integrating  the  goals 
of  each  individual  with  those  of  the 
organization  is  challenging.  But  we've 
got  to  be  successful  at  it  if  we  are  to 
insure  the  accomplishments  of  the 
mission  entrusted  to  us. 


Aren't  there  some  changes  in 
Command  mission  expected  soon 
which  would  also  affect  the 
Comptroller  mission? 

The  future  of  ADCOM  is  unclear. 
*The  proposed  reorganization,  if 
completed,  will  eliminate  ADCOM  as  a 
.Major  Command.  Every  effort  will  be 
made  to  provide  the  best  personnel 
and  programs  to  the  gaining 
commands.  ADCOM  has  been  an 
innovative  command  in  the 
Comptroller  area.  If  it  continues  as  a 
command,  these  innovations  will 
continue.  If  it  is  reorganized,  the 
gaining  commands  will  reap  the 
benefit  of  these  and  future 
innovations. 

How  about  some  advice  for  our 
young  careerists? 

All  careers,  military  and  civilian, 
become  more  competitive  each  day. 
People  are  better  educated  and  have  a 
better  sense  of  what  they  want  to  do 
with  their  lives.  To  survive  in  this 
enviroiiment,  you  must  do  your  best. 
Keep  educated  in  your  career  field.  Be 
a  thinker.  Speak  up.  Let  others 
around  —  co-workers  and 
supervisors— know  your  opinion.  When 
you  becojne  a  manager,  you  should 
listoi  to  your  people.  .  .be  visible  to 
them.  Above  all,  you  should  have 
pride  in  yourself  and  in  the  work  you 
do.  As  you  progress  upward  you 
should  keep  mental  notes  of  the 
plusses  a?id  minuses.  This  may  be  a 
trite  phrase,  but  remember,  one  day 
you,  too,  will  be  a  leader  in  the  Air 
Force.  If  you  forget  the  lessons 
learned,  you  will  have  wasted  your 
career.  Remember  them  and  you  will 
make  the  Air  Force  a  much  better 
organization.  W 


EDITOR'S  NOTE 

*This  profile  was  written 
some  time  before  the 
disestablishment  of  the 
Aerospace  Defense  Command  as 
a  Major  Command.  It  became  a 
Direct  Reporting  Unit  to  HQ 
USAF  called  The  Aerospace 
Defense  Center.  The  changeover 
took  place  early  last  fall. 


h 


THE  AIR   FORCE  COMPTROLLER-JANUARY  1980,  PAGE  3 


The  Aerospace  Defense  Center 


A  Direct  Reporting  Unit  To  HQ  USAF 


by  Col  Louis  R.  Ravetti 


By  the  time  you  read  this,  the  Aerospace  Defense 
Command  (ADCOM)  will  have  ceased  to  exist  as  a  Major 
Command.  The  Strategic  Air  Command  (SAC)  will  have 
taken  over  the  space  resources  formerly  under  the 
jurisdiction  of  ADCOM,  and  the  Tactical  Air  Command 
(TAC)  will  have  taken  its  atmospheric  resources.  The  Air 
Force  Communications  Service  (AFCS)  will  have  inherited 
ADCOM's  communications  network.  ADCOM  is  now 
known  as  the  Aerospace  Defense  Center,  a  Direct  Reporting 
Unit  to  HQ  USAF.  At  this  time  of  transition,  then,  it  is 
appropriate  to  reflect  on  the  missions  and  functions  and  the 
past  accomplishments  of  the  aerospace  defense  team. 

The    Air  Defense  Command  (ADC)   was  re-established 

after  four  years  of  inactivation  in  January  1951,  the  same 

month    that   it  moved  to   Ent  Air   Force   Base,   Colorado 

Springs,  CO.  Defense  into  space  became  a  part  of  the  title 

Aerospace  Defense  Command  in  1968;  but  long  before  that 

space  defense  had  been  evolving  rapidly.  ADCOM  today  is  a 

major    component    of   the    North    American    Air   Defense 

Command  (NORAD),  an  integrated  command  comprising 

U.S.   forces  of  all  Services  and  Canadian  armed  forces.  A 

single    staff    wears    specified    and    unified,     as    well    as 

integrated,     command    hats.     Subordinate    echelons    also 

combine   NORAD   roles  with  strictly  U.S.  responsibilities. 

There  are  eight  NORAD  regions:  six  in  the  CONUS,  one  in 

Alaska,    and   one   in  Canada.    Integral   to   the   six  CONUS 

regions    are    six    U.S.    air    divisions    under    the    command 

jurisdiction  of  ADCOM. 

The   mission   of  the   Aerospace   Defense  Command  has 
always  been  to  detect,  identify,  intercept,  and,  if  need  be, 
to   destroy   hostile   air  and  space   craft.  That  mission  was 
somewhat  altered  by  SALT  1,  so  that  warning  is  the  main 
role  today.  Simultaneously,  NORAD  continues  to  carry  out 
the  job  of  policing  continental  air  space  and  preparing  for 
actual    bomber    defense.    The    resources    with   which    to 
accomplish     that    mission    are    extensive,    diversified   and 
global.  As  potentially  hostile  offensive  systems  and  our  own 
defensive    systems    became    more  sophisticated,   the   force 
structure    of    ADCOM    increased    in     complexity.    This 
occurred    during    a    period    in   which   dollars  available   for 
defense     were    decreasing.     The    ingenuity     of    ADCOM 
planners,  with  the  Comptroller  in  the  forefront,  was  taxed 
to  the  utmost  for  ways  of  accomplishing  the  mission  with 
these  limited  resources,  but  with  minimum  degradation  in 
capability. 

Among    the    ways    ADCOM    saved    dollars    were    force 
reductions    made    possible    by    more    modern    and    more 


efficient    systems,     merging    the    NORAD     and    ADCOM 
headquarters    staffs,    eliminating   administrative  functions, 
and  assigning  portions  of  the  mission  to  the  Air  National 
Guard  and   Air   Force   Reserve.   Manpower  resources  have 
been  conserved  by  entrusting  certain  ADCOM  functions  to 
contractors.     These    changes    have    radically     altered    the 
composition    of    aerospace    defense    forces.    Today,    the 
atmospheric    force    has    shrunk    from    a   peak   of   2  50,000 
people,  1,400  interceptors,  210  artillery  batteries,  460  long 
range     search    radars,    and     22    semi-automatic    ground 
environment  direction  centers  backed  up  by  24  command 
and  control  sites-to  six  fighter-interceptor  squadrons,   50 
long    range    search    radars,    and   six    control    centers.    The 
inventory    of    space    resources,    on    the    other   hand,    has 
increased  and  diversified.  From  inside  Cheyenne  Mountain, 
just     southwest     of    Colorado    Springs,     the    NORAD 
Commander-in-Chief  keeps  in  constant  touch  with  a  variety 
of  space  and  earthborne  sensors,  using  many  and  different 
systems  and  equipments  to  provide  attack  warning  to  our 
national  command  authorities  and  to  detect,  identify  and 
catalog    space    objects.    This    network    is    worldwide    and 
unbelievably  advanced. 

To  support  the  aerospace  defense  missions,  ADCOM  was 
allocated  $398.3  million  (O&M)*,  $12.8  million  (family 
housing)  and  $2.7  million  (all  other)  for  fiscal  year  1979. 

Comptroller 

The  ADCOM  Comptroller  function  has  been  affected 
profoundly  by  the  reductions  and  changes  in  aerospace 
defense  over  the  past  several  years.  The  headquarters  has  a 
relatively  standard  organization;  but  in  the  field  there  is 
limited  professional  comptroller  expertise  as  this  summary 
of  comptroller  authorizations  portrays: 


Comptroller 
Budget 

Accounting  &  Finance 
Management  Analysis 
Data  Automation 
Total 


Headquarters 

Field 

Total 

5 

8 

13 

28 

33** 

61 

19 

242 

261 

12 

20 

32 

_ 

55 

55 

64 

358 

422 

*  —  Includes  $31.3  million  for  Aviation  POL.  ,_  „,.  , 

**  _  Plus  more  than  50  organization  fund  managers  (OHVls; 
who  perform  budget  and  accounting  activities  as  an 
additional  duty. 
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'l"hc  manning  ot  ccimptrollcr  functions  m  ADC'O.W  is 
affected  not  t)nly  by  the  changing  aerospace  defense 
picture,  liut  bv  Air  I-orce  philosoph\  about  comptroller 
acti\ities.  Data  automation  is  a  comptroller  function  at 
onl\-  two  ADC'OM  bases.  Klsewhere  it  has  been  integrated 
with  the  communications  and  electronics  function.  We  rely 
hea\il\'  on  comptroller  support  from  almost  e\x'r\'  Major 
Command  in  the  Air  Force;  and  the  comptroller  function  in 
ADCOM  has  become  highly  centralized  because  of  the 
man\'  remote  and  contractor-operated  locations  we  serve. 
These  features  of  the  comptroller  acti\ity  in  ADCOM  will 
be  highlighted  in  the  treatment  of  individual  comptroller 
disciplines  that  follow. 

Directorate  of  Budget 

Funding  for  ACCOM's  unique  and  \aried  mission 
involves  eight  major  force  programs,  61  program  elements 
and  102  funding  points.  -Ml  of  this  results  in  a  staggering 
number  of  funding  "pockets."  So  extensive,  in  fact,  is  the 
basic  data  that  special  computer  procedures  have  been 
de\eloped  to  provide  for  its  management. 

.ADCOM's  102  OBANs  vary  wideK'  in  dollar  magnitude. 
Annual  O&Al  programs  range  from  less  than  $25,000  at  a 
munitions  support  squadron  detachment  located  at 
Bagotville,  Canada,  to  more  than  $30  million  at  the  Air 
Defense  Weapons  Center  at  T\ndall  AFB,  FL.  A  centralh' 
managed  OBAN  which  supports  the  DFIW  Line  has  an 
annual  program  of  more  than  $66  million. 

ADCOM  units  are  scattered  from  the  northernmost 
inhabited  point  on  the  globe— Thule  AB  Greenland— to 
some  of  the  southernmost,  located  in  New  Zealand  and 
Australia.  Other  ADCOM  units  are  located  in  1  1  foreign 
countries,  Alaska,  Hawaii  and  the  Caribbean  Islands. 
Keeping  track  of  the  budgets  for  this  far-flung  "empire"  is 
the  easiest  part;  it  is  the  currency  and  economic 
fluctuations  and  less-than  desirable  communications 
channels  that  complicate  the  work  of  the  ADCOM  budget 
analysts. 

Since  ADCOM  has  a  limited  intermediate  headquarters 
level  budget  function,  the  MAJCOM  budget  office  has 
become     highly    specialized    and     centralized.     It     is    a 


onc-on-one  relationship  between  each  MAJCOM  analyst 
and  his  fiekl  counterpart.  Complicating  this  arrangement, 
ADCOM  has  only  five  bases  with  a  recognizable  comptroller 
organization.  The  majority  of  ADCOM  units  rely  on 
"organization  fund  managers,"  who  are  additional  duty 
budget  people  usually  with  no  financial  background  at  all 
and  who  rotate  frequently,  'i'his  tends  to  centralize  the 
decision-making  process  even  more. 

ADCOM  leads  the  Air  Force  as  a  contract  command. 
Approximately  45%  of  all  O&M  dollars  are  devoted  to 
contracts,  many  of  them  large  dollar-large  program 
contracts  such  as  DKW  Line  ($66  million),  BMKWS  ($36 
million),  SPACETRACK  ($29  million)  and  Defense 
Support  Program  ($18  million). 

Organizationally,  ACB  is  divided  into  four  divisions 
under  the  Director  of  Budget.  The  divisions  are  aligned 
functionally,  with  the  Aerospace  Division  handling  the 
funding  for  all  deep  space  programs,  the  Surveillance 
Division  taking  care  of  the  atmospheric  programs,  while  the 
Command/Weapons  Division  provides  budget  support  for 
ADCOM's  main  bases  and  six  fighter-interceptor  squadrons 
as  well  as  the  command  headquarters.  The  Systems 
Procedures  and  Control  Division  developed  and  operates 
the  fiscal  data  base  including  all  mechanized  products,  and 
maintains  control  over  all  appropriations  issued  to  the 
command  including  prior  years.  In  all,  there  are  61  budget 
personnel  authorized  throughout  the  command,  with  28  of 
those  being  in  the  headquarters.  Since  there  are  224  active 
units  serviced  through  102  OBANS,  it  is  evident  that  the 
OFM  has  a  large  role  in  ADCOM. 

Opcratiotis  Operating  Budget  (OOB)  time  is  an  exciting 
time  in  any  Major  Command,  but  it  is  especially  so  in 
ADCOM.  A  strong  Financial  Working  Group/Financial 
Management  Board  structure  within  the  headquarters, 
combined  with  an  effective  and  heavily  relied  upon 
Program  Element  Monitor  network,  significantly  lessens  the 
problems  associated  with  combining  102  separate  field 
inputs.  The  OOB  is  put  together  first  in  OBAN 
configuration,  then  flip-flopped  over  to  program  elements. 
The  result  is  fitted  to  the  tentative  financing  number  and 

(Continued  on  next  page) 
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COMPTROLLER  LEADERS  AT    HQS  ADCOM 


Col  Milo  Treska, 
Dir.,  Accfg  &  Fin. 


LTC  Bruce  R.  Coffin 
Dir.,  Budget 
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LTC  Chas.  E.  Ransom  Mr  Philip  H.  Landes 

Dir.,  Management  Anal.      Asst  For  Systems  &  Plans 
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the  remainder  prioritized.  Each  of  these  steps  is  culminated 
by  a  Financial  Working  Group  meeting  comprised  of  some 
65-7  5  participants.  By  the  time  the  process  is  complete, 
everyone  understands  the  budget  to  be  submitted  and  there 
are  no  surprises  left. 

Directorate  of  Accounting  And  Finance 

The  ADCOM  accounting  and  finance  network  stretches 
around  the  world;  yet  there  are  only  three  ADCOM 
Accounting  and  Finance  Offices-at  Peterson  AFB,  CO; 
Tyndall  AFB,  FL;  and  Duluth  International  Airport,  MN. 
The  AFO  at  Peterson  AFB  supports  agent  offices  at  Thule 
and  Sondrestrom  ABs,  Greenland;  Keflavik,  Iceland;  and 
Woomera,  Australia.  The  manning  for  the  principal  and 
agent  offices  is  9  officers,  152  airmen  and  81  civilians. 

ADCOM  units  are  stationed  at  installations  throughout 
the  CONUS  and  the  free  world.  With  only  three  AFOs, 
ADCOM  necessarily  relies  on  AFOs  of  nearly  every  other 
Air  Force  Major  Command  for  accounting  and  disbursing 
support.  Forty-nine  AFOs  from  eight  other  Major 
Commands  support  over  100  ADCOM  sites  worldwide. 
Approximately  50%  (11,459)  of  all  ADCOM  military 
members  receive  financial  support  from  other  Major 
Command  AFOs. 

Most  ADCOM  units  are  geographically  separated  from 
major  military  installations,  often  by  hundreds  of  miles. 
This  separation  from  support  locations,  with  inherent 
problems  in  postal  service  and  transportation,  often  causes 
delays  in  the  receipt  of  pay  documents  and  other  data;  the 
command  is  continually  seeking  to  improve  lines  of 
communication  between  the  geographically  separated  units 
(GSUs)  and  the  support  AFOs. 

During  1975,  the  Comptroller  determined  that  the  late 
arrival  of  paychecks  at  four  distant  GSUs  was  unacceptable. 
ACF  implemented  an  early  payroll  system  to  deliver  checks 
to  the  GSUs  in  time  for  payday.  However,  an  early  payroll 
cuts  off  seven  to  eight  days  of  processing.  The  paychecks 
arrive   on   time,   but   the   pay   does   not   include  the  latest 
updates.  SURE-PAY  provided  the  solution.  All  of  the  GSUs 
began   to   improve  their  SURE-PAY  participation.  One  of 
the  GSUs  is  now  consistently  at  100%.  With  only  a  few  or 
no  paychecks  to  deliver,  the  eady  payroll  has  since  been 
discontinued   for   three    of    the   four   GSUs.    Recently,   an 
ADCOM  staff  sergeant  at  Keflavik  suggested  that  JUMPS 
input    from    GSUs    be   changed   from   message   traffic   and 
telephone  calls  to  AUTODIN  transmission.  The  waiver  was 
approved  by  AFAFC  for  all  four  GSUs  serviced  by  Peterson 
AFB.     Net    first    year    savings,     mostly     manpower,     are 
estimated  at  over  $20,000.  Master  Military  Pay  Accounts 
are    now    updated    3    to    5    days    earlier,    and  some   other 
transactions  are  processed  as  much  as  21  days  earlier.  The 


suggestion  resulted  in  a  capability  of  doing  a  more  timely 
job  at  less  cost  with  no  sacrifice  in  accuracy. 

During  a  brief  postal  work  stoppage  in  the  summer  of 
1978,  one  resourceful  ADCOM  AFO  delivered  pay  to  four 
employees  using  an  electronic  funds  transfer  system  (EFTS) 
to  send  net  pay  to  a  bank  at  the  GSU.  Each  ADCOM  AFO 
used  the  work  stoppage  to  their  advantage  in  signing  people 
up  for  SURE-PAY.  Approximately  86%  of  the  military 
personnel  supported  by  ADCOM  accounting  and  finance 
offices  are  now  on  SURE-PAY.  ADCOM  military  members 
assigned  to  remote  sites  and  serviced  by  MAJCOM  AFOs 
have  a  participation  rate  of  75.4%  ADCOM  civilian 
SURE-PAY  participation  was  82.5%  as  of  31  July  1979, 
about  three  percentage  points  ahead  of  other  MAJCOMs. 

ADCOM  works  closely  with  other  MAJCOMs  to  prevent 
or  solve  financial  problems  for  military  members.  The 
ADCOM  Finance  Division  also  contacts  GSUs  at  least 
monthly  by  telephone  to  see  if  financial  services  can  be 
improved.  Personnel  from  ADCOM/ACF  get  on-site  looks 
at  financial  services  by  frequently  augmenting  the  ADCOM 
IG  Team.  During  the  past  year,  the  ADCOM  IG  reported 
that  all  ADCOM  AFOs  had  a  perfect  record-no  complaints 
due  to  timeliness  or  quality  of  service! 

ADCOM's  extensive  use  of  contractors  for  operation  of 

the  DEW  Line,  BMEWS,  Thule  and  Sondrestrom  Air  Bases 

in     Greenland     necessitated    implementation    of    the 

contractor-operated    MILSFRIP    system    to    assist    m 

controlling    contractor    requisitions.    The    contractors    are 

audionzed  to  requisition  direct  from  depots,  bypassing  use 

of  local  stock  funds.   By  providing  duplicate  copies  of  the 

requisitions  and  subsequent  status  cards  to  accounting  and 

finance,  obligations  incurred  by  the  contractor  and  paid  by 

the  Air  Force  can  be  established  and  controlled  through  the 

umque  system  operated  on  the  command  Honeywell  6000 

computer  which  interfaces  with  the  accounting  system  in 

die  base-level  B-3  500  computer.  ADCOM  units  in  Australia 

and  Turkey  also  use  the  system. 

The  directorate  monitors  and  serves  as  point  of  contact 
for  all  General  Accounting  Office/Defense  Audit  Service 
activity  involving  ADCOM.  ACF  monitors  all  Reports  ol 
Audit  issued  on  ADCOM  units  and  reviews  action  on  al 
reported  deficiencies.  Approximately  110  audit  reports  ar< 
processed  annually. 

Directorate  Of  Management  Analysis 

When  ADCOM  was  featured  in  The  Air  Ford 
Comptroller  magazine  in  1974,  the  ACM  staff  included  on 
Army  and  one  Navy  officer.  Their  authorization 
disappeared  by  1975,  and  the  directorate  became  one  o 
Air  Force  military  and  civilian  personnel.  Sine 
NORAD/ADCOM  is  bi-national,  an  integrated  and  unifie 
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command,  mamigcmcnt  anaKsis  cuntinucs  to  be  in\ol\cd 
with  the  Ott'ice  of  the  L'.S.  Joint  Clhiefs  of  Staff,  C^anadian 
members,  and  the  USAF.  This  fact  distinguishes  the 
ADCOM  Directorate  of  Management  AnaKsis  from  its 
counterparts. 

There  are  two  Air  Force  programs  for  which  ADCOM 
Management  Anahsis  is  responsible  which  are  not  found  in 
other  MAJCOM  ACIM  directorates:  the  Personal  Financial 
Management  Program  (PFMP)  and  the  Air  Force  Studies 
and  AnaUsis  Program.  \Vh\  MA  for  the  PFMP?  The 
majorit}'  of  .ADCO.W  personnel  are  under  air  di\isions  at 
GSUs;  i.e.,  radar  units.  The  air  divisions  do  not  ha\'e  any 
accounting  and  finance  function,  so  the  ACM  function  was 
utilized.  The  .\ir  Force  Studies  and  Analysis  Program  was 
transferred  to  .ADCOM/ACM  from  the  command  plans  and 
programs  shop. 

The  Management  Division  pro\ides  technical  advice  to 
the  ADCOM  staff  on  the  Information  Requirements 
Program  at  MAJCOM  level,  and  researches  management 
data  and  products  included  in  the  ADCOM  Commander  in 
Chief's  Management  Information  Program. 

This  year,  many  of  the  radar  sites  phased  into  the  Joint 
Surveillance  S\stem  (JSS)  to  begin  operating  jointly  with 
the  Federal  Aviation  Administration  (P'AA),  while  others 
were  closed.  Commanders  in  the  field  became  concerned 
that  JSS  units,  with  reduced  manning,  would  be  overtaxed. 
Additional  duties  were  becoming  more  time-consuming 
with  fewer  personnel  to  accomplish  them.  ACM  thereupon 
requested  each  ADCOM  Office  of  Primary  Responsibility 
(OPR)  to  review  all  their  reports.  As  a  result,  60 
unnecessary  reports  were  eliminated. 

The  Management  Division  also  publishes  the 
NORAD/ADCOM  Pocket  Information  Handbook, 
NORAD/ADCOM  resources  maps  and  a  TOY  cost  and 
planning  factors  book. 

The  JSS  program  has  required  extensive  ADCOM  cost 
analysis  participation.  This  new  system  of  joint-use  radars 
and  Region  Operations  Control  Centers  (ROCCs)  involves 
the  FAA,  Alaskan  Air  Command  and  Canadian  Defence 
Forces,  as  well  as  numerous  other  services,  commands  and 
agencies. 

.ADCOM  cost  analysts  have  also  participated  with 
Canadian  cost  analysts  from  National  Defence  Headquarters 
in  a  program  to  develop  a  cost  methodology  for  providing  a 
means  to  negotiate  cost  sharing  arrangements  for  joint 
weapon  systems. 

Due  in  part  to  the  JSS  implementation,  our  cost  analysts 
have  much  experience  with  the  base  closure  costing  system 
and  resource  evaluations.  The  closure/reduction  at  Kingsley 
Field,  Oregon,  and  the  planned  elimination  of  the  2  3rd 
NORAD  Region  at  Duluth  lAP,  Minnesota,  and  21st 
NORAD  Region  at  Hancock  Field,  New  York,  have 
required  numerous  cost  estimates  and  other  inputs. 

In  late  1977,  CINCNORAD  requested  a  study  to 
determine  the  total  impact  of  DOD  installations  and 
agencies  in  Colorado  upon  the  state's  economy.  This 
request   led    to    extensive    research    of    both    military   and 


civilian  publications  on  economic  impact,  base  closures,  anti 
related  topics.  The  initial  publication,  Dcfmrtnicnl  of 
Defense  Spending  Inipaet  on  the  St^ite  of  Colorado  I')'  7  7, 
contained  detailed  information  on  all  DOD  agency 
manning,  payrolls  and  e.xpcnditues  in  Colorado,  plus 
Colorado  economic  information.  The  significant  part  of  this 
project  was  the  estimation  of  the  salary  impacts  of  active 
duty  militar\-  and  civilian  personnel,  retired  and  reserve 
personnel,  and  the  impact  of  other  expenditures.  This  study 
is  updated  annually  and  briefed  to  local  and  state  officials. 

ADCOM 's  reliance  upon  O&M  contractors  for  services  at 
the  unique  and  remote  sites;  e.g.,  BMEWS  and 
SPACETRACK,  prompted  extensive  research  in  this  area. 
Since  nearly  half  of  the  FY  78  and  FY  79  budgets  were  for 
contracted  services  and  the  percentage  for  future  years  will 
increase,  cost  data  for  management  decisions  is  required. 
However,  the  penchant  for  firm-fixed  price  (FFP) 
O&Mcontracts  has  severely  restricted  the  flow  of 
contractor-generated  data.  With  AF/ACM  assistance,  cost 
data  structured  in  useful,  functional  area  formats  will  soon 
be  available. 

To  bridge  the  gap  between  Air  Force  cost  factors  and 
procedures  and  ADCOM's  requirements,  our  cost  analysts 
developed  a  supplementary  publication,  ADCOM  Pamphlet 
173-1,  ADCOM  Unique  Cost  Factors  and  Cost  Kstimatnig 
Methodology.  It  contains  extracts  from  AFR  173-10  (AFP 
17  3-13),  as  well  as  many  unique  ADCOM  factors  and 
procedures.  It  is  the  only  source  of  cost  information  on 
radar  sites,  missile  warning  systems,  etc. 

The  focal  point  for  the  command's  economic  analysis 
program  is  ACM.  Only  one  person  is  dedicated  to  this 
function.  Its  product,  an  economic  analysis  handbook,  has 
been  incorporated  into  other  Major  Command  economic 
analysis  programs  and  is  also  used  in  both  Army  and  Air 
Force  training  courses. 

Systems  And  Plans 

Tying  the  comptroller  organization  together  and  looking 
ahead  to  future  improvements  in  the  world  of  resource 
management  is  the  one-man  systems  and  plans  function.  In 
ADCOM,  ACX  organized  the  Resource  Management  Teams 
and  led  the  effort  for  the  first  year;  in  that  way,  a 
ready-built  structure  was  turned  over  to  ACB.  No  one 
thought  the  ADCOM  responsibility  center/cost  center 
structure  could  be  centralized,  made  consistent,  and  edited 
mechanically;  yet  today  the  ADCOM  "OBAN-RC/CC 
Catelog"  is  a  way  of  life  despite  the  variety  of  supporting 
accounting  systems  on  which  ADCOM  units  depend.  ACX 
persuaded  ADCOM  Procurement  to  accept  a  statement  of 
work  input  on  resource  management  as  a  contractor 
responsibility  in  Air  Force  O&M  contracts. 

As  so  as  ADCOM  prepares  to  phase  out,  it  leaves  a  legacy 
of  professionalism  in  the  comptroller  arena  that  will  be 
hard  to  match.  The  Air  Force  will  miss  the  spirited  and 
inventive  ADCOM  comptroller  organization,  always  ready 
to  turn  a  maverick  operation  into  a  going,  efficient  concern. t^ 
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20-21  SEPT.,1979 


The   1979  worldwide  Air  Force  Comptroller  Executive 
Session    was    held    at    Andrews    Air    Force    Base   on   20-21 
September  1979,  hosted  by  Lt  General  Hans  H.  Driessnack, 
Comptroller    of    the    Air    Force.    More    than    50    ranking 
financial     management     officials     attended     the     two-day 
session,     including    the    Honorable    John    A.    Hewitt,    Jr, 
Assistant  Secretary  of  the  Air  Force  (FM);  Maj  Gen  George 
M.   Browning,  Jr,  Director  of  Budget;  Brig  Gen  George  C. 
Lynch,  Director  of  Accounting  &:  Finance;  Brig  Gen  Robert 
E.  Chapman,  Director  of  Conputer  Resources;  Brig  Gen  C. 
Truman   Spangrud,  DCS/Comptroller,  HQ  AFSC;  Brig  Gen 
George   W.    Miller,   III,    USAFR,    Mobilization    Assignee  to 
Comptroller   of  the    Air    Force   and  Mr  Joseph  P.   Popple, 
Assistant     Director     of    Budget     (Management).     Also     in 
attendance  were  members  of  the  Air  Staff  and  Comptrollers 
of  Major  Commands  and  Separate  Operating  Agencies. 

General  Driessnack  opened  the  session  whh  the 
announcement  that  Secretary  Hewitt  would  be  departing 
soon  to  join  the  Honorable  Charles  W.  Duncan,  Jr,  at  the 
Department  of  Energy.  Mr  Duncan  had  been  Deputy 
Defense  Secretary.  The  General  described  Mr  Hewitt  as  "a 
strong  friend  of  the  Comptroller  family  as  well  as  the  Air 
Force." 

Secretary  Hewitt,  who  followed  the  General  at  the 
lectern,  reviewed  his  association  with  Air  Force 
Comptrollers  during  the  past  two  years  and  cited  their 
growing  responsibilities  in  today's  climate.  "The  role  of 
what  we  do-and  must  do-is  just  right  for  Comptroller." 
Saying  goodbye,  he  concluded  with,  "My  heart  is  with  the 
financial  community." 

Maj  Gen  Browning  led  off  with  the  briefings.  He 
reviewed  the  Air  Force  budget  during  the  waning  days  of 
FY  79,  discussed  the  FY  80  and  '81  budgets  and  sketched  a 
picture  of  the  future  in  budgeting. 

The  presentations,  listed  in  order  of  their  turns  at  the 
lectern  follow: 


•  Revised  OOB  Submission  Procedures,  by  Capt  Gary 
Bridges,  HQ  USAF/ACB.  He  gave  reasons  for  the  changes; 
timing,  communications  and  emphasized  the  revised 
procedures. 

•  Accounting  &  Finance,  by  Brig  Gen  Lynch,  AFAFC, 
Denver,  CO.  He  covered  A&F  policy  guidance  contained  in 
the  170-177  series;  cautioned  the  conferees  to  keep  their 
AFOs  open  during  lunch  hour  and  to  "put  your  best  people 
on  the  service  desks." 

•  Evaluation  of  MAC  Billeting  Fee  Proposal,  by  LTC 
Vincent  Mikus,  HQ  USAF/ACF.  His  briefing  touched  upon 
Flat  Rate  Per  Diem;  MTMC  Initiatives;  hourly  rate  per  diem, 
and  payment  of  billeting  fees. 

•  Cost  and  Management  Analysis,  by  Col  Henry  Sechler, 
Director,  HQ  USAF/ACM.  Col  Sechler  discussed  Aviation 
Fuels  Study,  Cost  &  Planning  Factors,  USAF  FMS  Admin 
Budget. 

•  Phase  IV  Update,  presented  by  Col  John  Gioia, 
Deputy  Director,  Computer  Resources,  HQ  USAF.  He  spoke 
of  the  current  environment  and  future  requirements  for 
computers,  the  Systems  Acquisition  Approach. 

Other  briefers  and  their  subjects  were: 

•  Project  Impact  was  presented  by  Mr  Robert  Kent, 
AFSC.  Impact  is  the  synonym  for  "Improved  Administrative 
Capability  Test." 

e  MWR  Update,  by  Col  Irving  G.  Gerrow,  MWR 
Director,  AFMPC. 

•  Comptroller  Plans  Group,  by  Col  Phillip  F.  Norton, 
HQ  USAF/ACX. 

•  Comptroller  Enlisted  Matters,  by  CMSgt  Elmer 
Barnes,  HQ  USAF/ AC. 

•  Enlisted  Imbalance  Study,  by  Col  Charles  Downey, 
AFMPC. 

•  Enlisted  Manning  Update,  by  CMSgt  Hugh  Hanlon, 
AFMPC. 

•  Palace  Dollar  Presentation,  by  Major  Gary  Payne, 
AFMPC. 

•  AFCOMPMET  Initiatives,  by  LTC  Bob  Peacock, 
Commander,  AFCOMPMET. 

•  PMCS  Review,  by  Col  Walter  Edmonds,  Commandant, 
PMCS,  Maxwell  AFB,  AL. 

•  Tech  Training  Review,  by  Col  Edward  Young, 
Commander,  3780th  TTG,  Sheppard  AFB,  TX.  <^ 
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Lt    Gen    Driessnack   and    Col    Drobot,    PACAF   Comptroller, 
during  a  coffee  break.  Comptrollers  met  for  a  two-day  session. 


chat 


Coffeetime  brought  these  three  together:  From  left.  Col  Metcalf, 
MAC  Comptroller;  M/Gen  Browning,  Air  Force  Budget  Director; 
and  B/Gen  Spangrud,  Comptroller,  AF  Systems  Command. 


I 

I 


The    Honorable    John    A.    Hewitt,  Jr,  Asst 
Secretary  (FM),  addresses  the  gathering. 


M/Gen     Browning,    AF     Budget    Director, 
answers  questions  after  his  briefing. 


B/Gen     Lynch,     Commander,    AFAFC, 
explains  a  Vu-Graph  during  his  presentation. 


Col  Black,  ATC  Comptroller,  chats  with  Secretary  Hewitt  during  a 
coffee  break.  Left  background  is  Col  Geran,  USAFE  Comptroller. 


B/Gen  Miller,  USAFR  Mobilization  Assignee  to  Comptroller  of  the 
Air  Force,  listens  as  Col  Hall,  AFLC  Comptroller,  makes  a  point. 


Ay 
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Director  of  Budget 


by   M/Gen  George  M.   Browning,  Jr. 


M/Gen  Browning,  Jr. 


The  impact  on  the  late  passage  of  the  FY  1980 
Contit/iiing  Resolution  Authority  (CRA)  this  past 
October  was  felt  by  each  and  everyone  engaged  in 
carrying  out  financial  duties  throughout  the  Air  Force. 
Your  extra  efforts  helped  tremendously  in  providing  a 
minimum  amount  of  financial  hardships  experienced  by 
receiving  a  CRA  after  the  start  of  FY  80— Congratulations 
on  doing  a  very  professional  job. 


FY  1980  DoD  Appropriations:  The  House  and  Senate  have 
passed  the  DoD  Appropriations  Bill  and  action  by  the 
Conference  Committee  is  pending.  The  House 
recommendation  provides  a  Budget  Authority  of  $38,202.5 
milUon  and  the  Senate  approved  $38,837.4  million.  The 
Conference  Committee  must  now  resolve  the  differences 
and  arrive  at  a  figure  acceptable  to  the  House  and  Senate. 
Major  areas  of  difference  which  will  have  to  be  addressed 
are:  Service  Support  Contracts  (House  recommended  a 
$2  7  2  million  reduction),  Recruiting  and  Advertising, 
Management  Headquarters,  ROTC  Scholarships,  Graduate 
Education,  Log  Air,  Perimeter  Acquisition  Radar 
Characterization  System  (PARCS),  EF-lllA  Modification, 
Civil  Reserve  Air  Fleet  (CRAF)  Mods,  Aircraft  Engine 
Component  Improvement,  AIM-7  Sparrow,  Combat  Supply 
System,  Base  Procured  Equipment,  and  many  others.  D 

Key    Restrictions    in    the    FY    1980   Appropriations    Bills: 

Congress  has  continued  to  apply  pressures  for  reduced 
spending  in  a  number  of  sensitive  areas  such  as  travel, 
transportation  of  things  and  overtime.  Significant 
reductions  were  again  made  to  these  accounts  in  the 
President's  FY  1980  budget. 

A  review  of  Committee  reports  accompanying 
authorization  and  appropriations  bills  will  immediately 
alert  the  reader  to  the  general  attitude  and  climate  that 
prevails  in  key  congressional  circles.  A  number  of  examples 
are  cited  to  illustrate  this  attitude. 

«  Restrictions  on  contracting  out— authorization 
conference  language  requires  the  Secretary  of  Defense  to 
notify  Congress  in  advance  of  studies  to  convert  or  actual 
conversions  of  commercial  and  industrial  type  functions  to 
private  contractors.  The  House  Appropriations  Committee 
has  also  issued  explicit  guidelines  to  insure  that  DoD  take 
immediate  action  to  terminate  contracts  in  the  event  of 
program  cancellation  by  Congress. 

•  Rcintroduction  of  Warrant  Officers  affecting  Pilots 
and  Physicians  Assistants. 

•  Limitations  on  dependents  overseas  and  junior 
enlisted  travel. 

•  Disestablishment     of    the     Air     Force     Veterinary 


Service  Corps  effective  31  March  1980  and  designation  of 
Army  as  DoD  executive  agency  for  all  veterinary  functions. 

•  Closing  or  reducing  passenger  operations  at  MAC 
Passenger  Terminals. 

9  Component  Improvement  Program— adjustment  of 
dollar  effort  and  transfer  from  procurement  to  RDT&E. 

•  Reduced  Graduate  Education  Training.    D 

Continuing  Resolution  Authority:  Smooth  implementation 
of  Fiscal  Year  1980  was  hampered  by  lack  of  an 
appropriation  act  and  the  well-publicized  delay  in 
Congressional  passage  of  a  Continuing  Resolution 
Authority  (CRA).  On  16  October  19  79,  OSD  provided 
CRA  guidance  pursuant  to  the  authority  granted  by 
Congress  on  12  October  1979.  Basically,  continuation  of 
existing  approved  programs  was  authorized  consistent  with 
FY  1979  performance  oi  the  President's  Budget  Submission 
for  FY  1980,  whichever  is  lower.  Obligations  were 
authorized  in  all  appropriations  for  essential  operating 
expenses,  including  expenses  to  cover  annual  contracts 
regularly  awarded  on  an  annual  basis  in  the  first  quarter. 
Fund  authority  for  the  CRA  period  1  October— 20 
November  1979  was  provided  to  the  field  based  on  a  partial 
first  quarter  authorization  from  OSD.   D 

FY  79  Obligation/Outlay  Performance:  According  to  the 
status  reports  for  September  19  79  the  Air  Force  has 
achieved  the  objectives  of  the  FY  79  plans.  Obligations 
through  September  are  $46,3  75M  against  a  plan  of 
$46,052M  for  a  100.7%  execution  rate.  Outlays  were 
$32,275M  against  a  plan  of  $31,567M  for  a  102.2% 
execution  rate.   D 

FY  1980  Second  Concurrent  Resolution:  The  FY  1980 
Second  Concurrent  Resolution  was  not  approved  as  of  15 
September  1979  as  prescribed  by  the  Budget  and 
Impoundment  Control  Act,  1974. 

As  of  this  writing,  the  House  and  Senate  agree  on  the 
budget  levels  but  disagree  on  the  need  for  reconciliation. 
Conferees  have  met  throughout  a  major  portion  of  October 
and  early  November  in  an  effort  to  come  to  agreement  on 
all  facets  of  the  Resolution. 

The  conferees  and  both  Houses  approved  Defense 
function  levels.  A  comparison  of  the  various  Defense 
function  levels  follows: 


($  In  Billions) 


Budget  Authority 
Outlays 


Pres 
Budget 

140.9 
128.1 


House 

138.156 
128.587 


Senate 

141.2 
130.6 


Conference 
(Tentative) 

141.2 
129.9     ^ 


PAGE  10,  JANUARY  1980-THE  AIR  FORCE  COMPTROLLER 


NOTES    FROM   THE:  |  J  Jj  q       QipQCtOP     Of 

Computer  Resources 


by  Brig  Cieii  Robert  E.  Chapman 


B/Gcn    Chapman 


On  1  7  September  a  major  reorganization  within  ACD 
was  approved.  Staffing  of  the  proposal  had  been  underway 
for  some  time  to  meet  tliree  basic  objectives; 

a.  Become  properly  responsive  to  the  mission  needs  of 
the  Air  Force  in  acquiring,  developing,  and  managing  ever 
improving  ADPS  to  support  better,  more  timely  decisions 
at  all  echelons  of  command. 

b.  Establish  an  organization  able  to  provide  complete 
"cradle  to  grave"  leadership,  executive  direction  and 
management  support  for  the  .\ir  Force  .\DP  community. 

c.  Provide  the  environment  wherein  centralized 
management  with  decentralized  control  becomes  a  daily 
way  of  life  rather  than  just  another  management  buzz 
word. 

Clear  lines  of  authority  for  management  and  support  of 
the  field  are  reflected  in  the  revised  organizational 
structure. 


ACD 
DIRECTOR/TECHNICAL  ADVISOR 


Deputy  Director, 
Policy  &  Acquisition 

I 


Deputy  Director 
Systems  &  Resources 


_L 


Technology 
M   Group 


Policy  &  Pro- 
cedures  Group 


Acquisition 
Task  Group 


Mission  Sys- 
terrs  Division 


Standard  Systems 
Division 


Resource 

Management 

Division 


NOTE:  Dashed  line  indicates  "operational  control"  of 
the  Acquisition  Task  Group,  which  is  to  be  of  limited 
duration  and  manned  by  personnel  not  assigned  PCS 
to  the  directorate. 

Within  .\CD,  functional  responsibilities  are  roughly 
segregated  between  the  "front  end"  of  technological 
opportunities,  .^DP  policy  and  procedures,  and  innovative 
and  creative  reform  of  the  ADP  acquisition  process,  and  the 
"current  operations"  aspects  of  resource  allocation, 
resource  expenditure  approval,  day-to-day  management, 
and  disposition  of  excess  assets. 

The  development  of  forward  looking,  responsible  ADP 
management  policy  flows  logically  from  the  lead  of  the 
Technology  Group.  Responsibility  of  the  Policy  and 
Procedures  Group  is  primarily  for  developing  and 
promulgating  policy  guidance  and  objectives,  and  for  the 
preparation  of  attendant  regulations. 

.\  parallel  major  initiative  in  this  area  is  establishment  of 
an  Accjuisition  Task  Group  to  review  the  entire  ADP 
acquisition  process.  This  group  will  identify  unnecessary 
and  conflicting  activities  and  directives,  make  specific 
recommendations    for    their    removal    or    correction,    and 


attempt  to  get  implementation  of  their  recommendations 
underway.  This  initiative  responds  to  one  of  the  SAF/FM's 
management  objectives  to  reduce  acquisition  time  for  Air 
Force  .\DP  systems. 

The  routine,  voluminous  activity  in  planning  and 
programming  computer  resources  will  be  accommodated 
within  the  Systems  and  Resources  area.  Three  divisions  will 
handle  the  data  automation  planning  process  from 
requirement  to  budgeting,  and  husband  both  material  and 
human  resources  within  the  data  automation  community. 
This  streamlined  organization  is  paying  benefits  already 
in  terms  of  improved  service  and  responsiveness  to  the 
needs  of  all  our  customers. 

The  Job  Isn't  Done  Until  The  Paperwork  Is  Complete:  An 
item  often  overlooked  or  neglected  in  the  development  of 
an  Automated  Data  System  (ADS)  is  documentation. 
During  the  ADS  development  process  the  emphasis  is 
always  "get  the  system  completed  and  running." 
Documentation  is  something  you  can  always  do 
"tomorrow."  Those  of  you  who  have  been  through  the 
development  of  an  ADS  where  documentation  was  not 
concurrently  accomplished,  know  that  once  you  get  the 
ADS  up  and  running,  the  "tomorrow"  to  accomplish  the 
documentation  never  comes.  But  rather,  when  the  ADS 
achieves  an  operational  state,  your  resources  are 
immediately  required  to  change/enhance  the  ADS  or  begin 
development  of  another  new  ADS— documentation  remains 
one  of  those  things  "to  be  done  later." 

Thus,  we  have  automated  systems  within  the  Air  Force 
which  do  not  have  documentation  or  the  documentation 
that  does  exist,  is  insufficient  in  that  it  does  not  fully 
describe  the  system  and/or  meet  directed  documentation 
standards. 

An  ADS  lacking  appropriate  documentation,  as 
described  above,  is  a  handicap  for  its  life.  Whether  the  ADS 
is  supported  with  in-house  resources  or  by  a  contractor,  it's 
life  cycle  cost  will  be  greater  than  if  it  were  properly 
documented.  In  the  case  of  an  ADS  supported  with 
in-house  resources,  all  future  changes,  modifications, 
additions,  etc.,  to  the  ADS  will  take  longer  and  use  more 
manpower  than  would  be  required  if  adequate 
documentation  existed.  For  an  ADS  supported  with 
contract  services,  inadequate  documentation  forces  a 
continuation  of  sole  source  acquisition  of  ADP  contract 
services,  a  situation  which  is  likely  more  costly  than  a 
competed  acquisition  for  the  same  services. 

The  bottom  line  is  that  inadequate  documentation  costs 
us  for  the  life  of  the  system— not  only  in  dollars  but 
increased  time  to  support  the  ADS.  The  solution  to  the 
problem  is  accomplishing  adequate  documentation  as  an 
integral  part  of  ADS  development,  for  the  "tomorrow"  to 
accomplish  documentation  later,  never  comes.  ® 


i 


fc; 
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]   Director  of  Cost& 


Management  Analysis 


Col  Sechler 


by  Col   Henry  J.  Sechler 


Publication    of   AFR    17  3-11:    A  revision  of  AFR   173-11, 

The  Independent  Cost  Analysis  Program,  has  been 
completed  and  is  in  the  publication  process.  The  revised 
regulation  incorporates  the  AFSARC  portion  of  the 
DSARC  process,  clarifies  agency  responsibilities,  and 
expands  USAF  policy  on  the  scope  of  hidependent  Cost 
Analyses  (ICAs)  and  documentation  requirements. 
Distribution  of  the  revised  regulation  will  be  in  early  1980.0 

OMB  Circular  A-76  and  AFM  26-1  Studies:  Management 
Analysts  throughout  the  Air  Force  have  received  a  major 
tasking  to  support  the  cost  comparison  study  efforts 
required  by  AFM  26-1  (soon  to  be  revised  as  AFR  26-1). 
While  Manpower  and  Organization  offices  remain  the  OPR 
for  these  directed  cost  comparisons  of  in-house  versus 
contractor  performance  of  certain  activities,  our  Base 
Management  Analysis  offices  have  been  tasked  to  generate 
base-wide  common  cost  factors  necessary  to  support  this 
large  study  effort.  This  will  not  conflict  with  the  role 
previously  assigned  to  MA  as  the  independent  reviewers  of 
these  cost  studies  at  all  command  levels.  The  present  plan 
calls  for  over  1000  such  studies  throughout  the  Air  Force 
over  the  next  five  years.  Upon  completion  of  each  study, 
they  become  the  subject  of  open  public  comment  and  often 
have  wide-spread  political  overtones.  The  work  of 
Management  Analysis  will  play  a  significant  role  in  ensuring 
quality  products  that  will  withstand  close  scrutiny  both 
within  the  Air  Force  and  public.  D 

AFAFC  Cost  Factors  Development:  The  Cost  Factors  Unit 
at  the  Air  Force  Accounting  and  Finance  Center  4s  now 
operational  and  working  with  AF/ACMC  to  develop  cost 
estimating  factors  for  Planning,  Programming,  and 
Budgeting.  Initial  efforts  are  concentrated  in  Depot 
Maintenance,  Base  Maintenance,  Base  Operating  Support, 
Replenishment  Spares,  POL,  and  Ground  Support 
Equipment  factors  which  collectively  account  for  $10.6 
billion  in  the  current  Air  Force  budget.  Factors  are  also 
being  developed  for  the  1  February  1980  publication  of 
AFP  173-13,  USAF  Cost  and  Planning  Factors  Guide,  and 
the  FY  82  POM  submission.  Improved  factors  should  effect 
large  dividends  in  Air  Force  dollar  resources. 

Major  Command  assistance  in  the  areas  of  formal 
research  and  data  sampling  will  be  required  for  the  success 
of  the  factor  development  endeavor.  Each  command  will  be 
asked  to  actively  participate  in  this  worthwhile  effort.  D 

F'ormal  Training  Course  Cost  Reports:  The  Formal  Training 
Course  Cost  Reports  for  all  Air  Force  flying  and  technical 
courses   are   currently   being   developed   by  the  MAJCOMs 


and  AF/ACM.  These  reports  are  used  to  develop  tuition 
rates  for  students  in  the  Security  Assistance  Training 
Program,  to  assist  in  estimating  the  costs  of  training 
personnel  in  various  Air  Force  specialties,  and  to  respond  to 
inquiries  from  Congress,  the  Office  of  Management  and 
Budget,  and  other  federal  agencies.  The  Air  Staff  has 
provided  the  commands  with  guidance  for  preparing  these 
reports,  pending  the  forthcoming  publication  of  a  new  AFR 
173-7.  D 

Aviation  Fuel  Conservation  Test:  Cost  and  Management 
Analysis  officers  throughout  the  Air  Force  will  be  heavily 
involved  in  this  test  to  be  conducted  on  all  TAC  bases  from 
1  January  through  31  March  1980.  While  this  test  involves 
only  TAC  aircraft,  all  MAJCOM  and  subordinate  base 
Comptroller  organizations  (Management  Analysis)  will 
assist  by  providing  appropriate  fuel  issue  information  on 
TAC  aircraft  serviced  at  command  installations.  Specific 
objectives  of  the  test  are  to  improve  aviation  fuel 
conservation  in  support  of  the  national  energy  conservation 
program  and  increase  the  accuracy  of  aviation  fuels 
consumption  reporting.  Monetary  rebates  are  an  integral 
part  of  this  test.  D 

Management  Analysis  Manpower  Standards  Study  and  AFR 
178-4:  Air  Force  Regulation  178-4  (2  Aug  79)  outlines  the 
major  tasks  directive  on  MAJCOM,  SOA  and  wing /base  MA 
organizations.  The  Air  Force  Comptroller  Management 
Engineering  Team  (AFMPC)  has  initiated  a  manpower 
standards  study  for  the  Management  Analysis  functions. 
How  are  these  two  items  related?  Ideally  all  functions 
visited  by  the  AFCOMPMET  would  be  performing  all  the 
directed  functions.  In  this  case,  the  resultant  standards 
would  be  related  to  the  manpower  requirements  of  all  those 
tasks  required  by  AFR  178-4.  In  those  cases  where  all  of 
those  functions  are  not  being  accomplished  in  a  fully 
satisfactory  manner  because  of  a  shortage  of  authorizations, 
this  fact  should  be  clearly  called  to  the  attention  of  the 
reviewing  team.  The  Air  Force  IG  has  been  asked  to  make 
AFR  178-4  a  Special  Interest  Item  in  future  inspections. 

Inflation  Guidance:  A  new  regulation  on  the  treatment  of 
inflation  (AFR  173-X,  Economic  Escalation)  has  been 
released  to  the  field  for  implementation.  The  Cost  and 
Management  Analysis  Directorate  now  has  full 
responsibility  for  the  regulation  and  policy.  The  new 
guidelines,  representing  a  fully  coordinated  Air  Staff 
position,  allow  the  addition  of  OMB-approved  inflation 
rates  to  all  budget  components  except  personnel  related 
costs. 
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Comptroller  Plans  Group 


by  Col   Philip  F.  Norton,  Chief 


^jM 


Col  Norton 


Professional  Instructors  for  Technical  Training:  Reprinted 
below  is  a  letter  on  instructor  duty  which  Lt  Gen 
Driessnack  recently  signed  out  to  all  MAJCOM 
Comptrollers.  The  letter  speaks  for  itself  and  makes  clear 
the  Comptroller  of  the  Air  Force  commitment  to  the  finest 
possible  technical  school  instructor  staff.  If  you  are 
interested  in  one  of  these  challenging  assignments,  contact 
PALACE  DOLLAR  or  PALACE  ABACUS  and  your  local 
CRPO.    D 


Subj:  Officer  Instructors  for  Comptroller  Technical  Training 

1.  We  need  our  finest  people  as  instructors  in  our  various 
comptroller  technical  training  courses.  Lately,  our  people  at 
Sheppard  and  Palace  Dollar/Abacus  have  had  difficulty 
attracting  the  most  qualified  people  because  of  one  or  more 
of  the  following  impressions: 

a.  Instructors  are  forgotten  by  the  comptroller 
mainstream. 

b.  Instructor  duty  is  not  promotable  duty. 

c.  Instructor  duty  is  not  challenging. 

2.  These  impressions  are  vtddespread,  and  they  have  been 
passed  on  within  our  community  for  some  time.  For  the 
most  part,  they  are  also  totally  incorrect.  To  further 
underscore  how  groundless  they  are,  I  intend  to  do  the 
following  for  deserving  instructors: 

a.  Personally  recognize  superior  performers  through 
letters  of  appreciation  and  achievement. 

b.  Work  with  the  Palace  teams,  the  technical  schools,  and 
the  individuals  to  plan  and  monitor  the  PME  programs  for 
recommended  instructors. 

c.  Provide  recommended  instructors  with  the  opportunity 
for  an  Air  Staff  or  MAJCOM  assignment  after  they  have 
completed  their  instructor  tour. 

3.  These  initiatives  have  been  established  to  encourage  our 
officers  to  seriously  consider  instructor  duty.  Regardless  of 
how  current  and  relevant  our  course  material  may  be,  we  still 
must  have  our  best  officers  on  our  technical  school  staffs.  I 
am  committed  to  that  objective,  and  I  hope  you  will  actively 
join  me.  Please  give  these  initiatives  the  widest  possible 
dissemination  within  your  command. 

(Signed) 
HANS  H.  DRIESSNACK,  Lt  Gen,  USAF 
Comptroller  of  the  Air  Force 


Professional    Military    Comptroller    School    Idea   Papers:    In 

cooperation  with  the  PMCS  faculty,  .\F/ACX  is  now 
forwarding  Air  Force  students'  idea  papers  to  appropriate 
.\ir  Staff  offices,  MAJCOMs,  and  bases  for  review  and 
comment.  We  feel  the  direct  involvement  of  the  entire 
Comptroller  family  is  needed  in  order  to  validate  the  ideas 
and  suggestions  proposed  in  these  papers.  Equally 
important,  the  students  must  have  an  opportunity  to  share 
their  views  and  ideas  with  the  Comptroller  and  other 
functional  staff  personnel  and  receive  feedback  on  their 
papers.  We  look  for  this  renewed  staff  interest  in  the  PMCS 
idea  papers  to  help  the  students  and  possibly  generate 
suggestions  for  meaningful  topics  for  future  papers.    D 


No  Change  to  AFR  35-18:  Wc  reported  in  our  April  column 
that  a  change  to  AF'R  35-18  was  being  reviewed  to  make 
Accounting  and  Finance  the  base  level  OPR  for  PFMP. 
Detailed  study  revealed  that  this  was  not  a  good  idea  as  it 
would  tend  to  destroy  a  great  deal  of  the  local  flexibility 
which  had  made  the  program  so  successful.  At  many  bases 
the  Comptroller  had  placed  responsibility  for  the  program 
in  activities  other  than  ACF  with  equally  good  results. 
Furthermore,  measurement  of  the  program  by  AFCOMET 
would  have  required  standardization  of  the  approach  Air 
Force-wide.  A  survey  of  the  MAJCOMs  led  to  the  opinion 
that  this  loss  of  local  flexibility  would  not  be  offset  by  any 
additional  small  increase  (projected  to  be  less  than  a 
manyear)  that  might  be  realized.  Therefore,  AFR  35-18  will 
not  be  changed.    D 

New  Faces  in  ACX:  Alas,  Capt  George  Stringer  left  the 
Plans  Group  for  ACBO  to  help  out  a  short  manning 
situation.  Major  Chris  Schlobohm  moved  over  from  ACMC 
and  has  hit  the  floor  running  on  projects  involving  wartime 
planning  WA  R  FIL/W  A  RSKI  L,  AFR  170-18,  and 
Comptroller  personnel  manning  and  standards.  Ms 
Carodean  McDowell  accepted  the  Comptroller  Policies  and 
Procedures  Analyst  position  and  is  totally  committed  to 
development  of  the  Comptroller  Civilian  Career 
Enhancement  Program  (CCCEP).  Read  her  article  on  this 
important  initiative  in  this  issue.  Ms  Pamela  Nestell  joined 
the  staff  as  our  girl  Friday.  Everything  we  do  that  is  not 
listed  above  is  done  by  our  most  experienced  planner,  LTC 
(S)  Tom  Caldwell.  Tom  leaves  this  summer  and  Capt  Neva 
Lynde  ( AF/ACF)  is  his  heir  apparent.     D 


Mini  Comptroller  Conference:  The  AF  Accounting  and 
Finance  Center  is  the  site  for  this  26  and  27  February 
meeting  of  MAJCOM  Comptrollers.  Concurrently  a  Senior 
NCO  Conference  will  be  held  with  representatives  from  the 
same  commands.  Discussion  items  will  be  consolidated  by 
AF/ACX  and  sent  to  each  conferee  in  February.  Questions 
on  the  conference  should  be  addressed  to  the  AF/ACX 
Coordinator,  Ms  Pam  Nestell,  Ext  79992.    D 

USAF  Comptroller  Awards  Program:  Nominations  for  19  79 
awards  weres  received  and  processed.  Official  release  of 
wirmers  names  will  be  made  at  the  Mini  Conference.  Now  is 
the  time  to  begin  thinking  about  this  years  awards.  Set 
aside  a  special  place  to  accumulate  information  which  can 
be  useful  in  preparing  nominations.  This  assures  that 
important  information,  that  may  make  a  difference 
between  being  a  winner  or  not,  is  not  inadvertently 
omitted.  t^ 
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mVDAY 

T..end  of  the  line 


Sp5  Philip  Lawrence 
Photos  by  Michael  Hobbs 

(This  article   originally   appeared  i?i  SOLDIER'S   magazine. 
Sept  1979.  and  is  reprinted  here  through  their  courtesy-Ed) 


YOU  don't  have  to  be  an  "old" 
soldier  to  remember  the  time 
when  payday  meant  standing  in  a 
long  line  to  get  your  money  in  cash. 
Remember?  As  recently  as 
the  early  70's,  you'd  find  yourself 
inching  forward  in  a  line  while 
exchanging  gripes  and  gossip  with 
your  buddy,  until  it  was  your  turn. 
Then  you'd  move  smartly  to 
the  table,  come  to  attention,  snap 
a  classy  salute  and  announce  to  the 
pay  officer  your  reason  for  being 
there,  as  if  he  didn't  know. 

"PFC  Smith,  reporting  for 
pay.  Sir!" 

He'd  watch  you  sign  a  pay 
voucher,  then  he'd  count  out  your 
money.  You'd  snap  to  attention 
again,  salute,  do  a  well-executed 
about-face  and  go  your  merry  way. 
Well,  like  KP  and  Eisen- 
hower jackets,  the  pay  line  is  his- 
tory. 

Paychecks  for  today's  sol- 
diers, retirees.  Army  National 
Guard,  U.S.  Army  Reserve,  de- 
pendents and  beneficiaries  are  all 
handled  through  the  Joint  Uniform 
Military  Pay  System  (JUMPS),  a 
computerized,  automatic  pay  sys- 
tem operated  from  the  U.S.  Army 
Finance  and  Accounting  Center 
(USAFAC)  at  Fort  Benjamin  Har- 
rison, Ind. 

Before  JUMPS  came  along, 
the  Army,  in  its  more  than  200  year 
history,  had  used  a  number  of 
different  pay  systems. 

"In  the  1940s,  troops  would 
sign  a  payroll  on  the  15th  of  the 
month  declaring  their  pay,  deduc- 
tions, and  allotments,  then  receive 
their  pay  at  the  end  of  the  month 

SPECIALIST  FIVE  PHILIP  LAWRENCE  is  assigned  to 
the  Public  AHairs  Office,  U.S.  Army  Finance  and 
Accounting  Center,  Fort  Benjamin  Harrison,  Ind. 


in  cash,"  says  Col.  Ralph  P.  Dixon, 
deputy  commander  for  operations 
at  USAFAC. 

And  there  wasn't  much  pay 
to  get.  James  Brown,  program 
manager  in  the  records  division, 
USAFAC,  recalls  standing  in  line 
for  three  hours  to  get  paid  nine 
dollars— all  that  remained  from  his 
$50  a  month  pay  after  deductions 
and  allotments. 

JUMPS  was  implemented  in 
1971.  Under  the  system,  all  soldiers 
are  paid  from  USAFAC  with  the 
choice  of  having  the  paycheck  sent 
to  a  financial  institution,  to  the 
individual's  unit  or  to  a  specified 
address. 


These  files  of  individual  finance  records 
are  stored  at  1st  Corps  Support  Command 
headquarters,  Fort  Bragg,  N.C. 


The  pay  system  is  operated 
by  2,600  civilians  and  70  soldiers 
at  the  Finance  and  Accounting 
Center.  Field  finance  offices  are 
staffed  primarily  by  soldiers. 

Army  pay  has  come  a  long 
way  since  June  1775  when  the 
Second  Continental  Congress 
passed  a  resolution  which  stated, 
"there  will  be  one  Paymaster  Gen- 
eral and  a  Deputy  under  him,  for 
the  Army,  in  a  separate  detach- 
ment." This  was  the  forerunner  of 
today's  Army  Finance  Corps. 

That  Congress  also  provided 
for  monthly  pay  to  the  troops  and 
a  paymaster  in  each  regiment. 

One  method  of  payment  al- 
ready in  use  in  Gen.  George  Wash- 
ington's army  was  "pooling."  All 
officers  and  men  of  the  company 
would  place  their  money  in  a  com- 
mon pool  and  divide  the  amount  into 
equal  shares. 

During  the  winter  campaign 
of  1779-1780,  the  complaint  heard 
most  often  from  soldiers  was  that 
their  pay  was  in  arrears.  The  situa- 
tion remained  unchanged  until  Jan- 
uary 1 ,  1781 ,  when  six  Pennsylvania 
regiments  staged  a  protest  march  on 
Princeton.  Congressional  repre- 
sentatives intercepted  the  mutineers 
and  promised  to  make  up  the  back 
pay  and  to  provide  pay  on  time  in 
the  future.  The  soldiers,  apparently 
satisfied,  returned  to  duty. 

With  increasing  numbers  of 
soldiers,  difficulties  began  to  arise 
in  providing  enough  personnel  to  get 
the  pay  out.  In  1812,  Congress 
authorized  the  president  to  appoint 
as  many  district  paymasters  as  the 
service  would  require.  The  Pay 
Department,  consisting  of  a  Pay- 
master General  and  paymasters  for 
each  regiment  and  battalion,  was 
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At  Fort  Bragg,  N.C.,  PFC  Kathy  Shotz- 
berger  transmits  pay  data  to  the  Ac- 
counting and  Finance  Office  by  punch 
card  input. 


established  four  years  later. 

That  didn't  solve  the  prob- 
lems. Paymaster  General  Nathan 
Towson,  in  his  1826  Annual  Report, 
stated,  "the  Pay  Department  might 
be  improved,  by  giving  rank  to  its 
officers  and  placing  it,  in  that  re- 
spect, on  a  footing  with  other 
branches  of  the  staff.  It  is  most 
respectfully  recommended  to  solicit 
of  Congress  to  permit  the  employ- 
ment of  citizens  as  paymaster  clerks 
at  the  same  compensation,  where 
capable  noncommissioned  officers 
can  not  be  obtained."  Congress 
granted  that  authority  in  1838. 

Additional  changes  in  the 
Army  pay  system  were  limited  and 
did  little  to  meet  the  needs  of  the 
expanding  Army.  Soldiers  assigned 
to  remote  parts  of  the  United  States 
had  no  guarantee  that  their  pay 
would  arrive  on  time.  This  situation 
continued  into  the  1870s.  Soldiers 
during  this  period  often  borrowed 
money  to  survive. 

By  1920  a  Finance  Depart- 
ment had  been  established  as  a 
separate  branch  of  the  War  Depart- 
ment. A  Chief  of  Finance  was 
designated  who  was  responsible  for 
disbursing  all  War  Department 
funds  including  Army  pay. 

The  War  Department  was 
reorganized  in  1942  and  all  Army 
supply  and  financial  business  was 
consolidated.  Later,  a  Comptroller 
of  the  Army  position  was  estab- 
lished. 


To  handle  the  heavy  work- 
load during  World  War  II  it  was 
necessary  to  consolidate  account- 
ing, allotments,  war  bonds  and 
settlement  offices  in  a  central  place. 
On  September  1,  1945,  the  Central 
Field  Fiscal  Office  was  activated  and 
operations  were  moved  to  St.  Louis. 

It  was  during  this  period  that 
soldiers  were  paid  on  a  payroll 
system.  According  to  William 
Carnes,  curator  of  the  Finance 
Corps  museum  at  USAFAC,  "the 
unit  payroll,  which  listed  all  the 
soldiers'  entitlements,  was  made  up 
monthly.  Each  soldier  verified  and 
signed  the  payroll  between  the  15th 
and  20th  of  each  month.  On  payday, 
which  was  always  on  the  last  day 
of  each  month,  soldiers  would  fall 
out  in  the  company  area  for  pay. 
With  the  payroll  in  front  of  him, 
the  commanding  officer  would  read 
the  soldier  the  pay  amount  he  had 
on  record.  If  the  soldier  agreed  with 
that  amount  he  would  be  paid." 

If  there  was  a  mistake,  the 
soldier  received  no  pay  and  had  to 
report  to  the  first  sergeant  to  start 
a  pay  inquiry.  Also,  if  the  soldier 
didn't  sign  the  payroll  between  the 
15th  and  20th  of  the  month,  he  was 
"red-lined"  for  the  month  and  re- 
ceived no  pay. 

The  payroll  method  was 
phased  out  in  1949  and  soldiers'  pay 
records  were  transferred  to  pay- 
cards  which  held  six  months  of  data. 
At  the  end  of  six  months,  the  records 
were  totaled  and  certified. 

At  the  end  of  each  month, 
soldiers  signed  a  money  list  and 
received  their  pay.  "Paycards  were 
supposed  to  lead  to  a  better  ac- 
counting system.  Also,  all  errors  on 
the  soldiers'  paycards  were  sup- 
posed to  be  easier  to  correct,  since 
the  cards  were  kept  for  six  months 
at  a  time,  and  the  soldier  could  take 
thecard  withhim  onreassignment," 
Carnes  says. 

The  Korean  Warrevealed  the 
paycard  system  was  impractical 
under  combat  conditions.  Records 
were  sometimes  lost  or  damaged  in 
transit  and  their  reconstruction  was 
time-consuming  and  expensive. 

The  need  for  a  more  efficient 
pay  system  was  evident.  A  big  step 
in  that  direction  came  in  January 


1959  with  the  Military  Pay  Voucher 
(MPV)  system. 

"For  the  first  time  the  soldier 
got  a  voucher  showing  his  earn- 
ings," Carnes  says.  Under  the  sys- 
tem, the  unit  personnel  officer 
prepared  a  regular  military  pay 
voucher  for  each  soldier  in  the  unit. 
The  vouchers  were  assembled  by 
unit  into  regular  payrolls,  which 
were  then  forwarded  to  the  finance 
and  accounting  officer  serving  the 
unit.  After  the  vouchers  were  veri- 
fied and  computed,  the  soldiers  were 
paid. 

In  1965,  the  Department  of 
Defense  (DOD)  directed  the  start 
of  the  Central  Automated  Military 
Pay  System  (CAMPS)  which  was 
to  include  the  Army,  Navy,  Air 
Force  and  Marines.  However,  after 
more  than  200  differences  in  pay 
between  the  services  were  discov- 
ered, DOD  directed  the  Army  to 
continue  the  project  independently. 

In  May  1966,  a  plan  was 
developed  by  the  Office,  Chief  of 
Finance  and  the  Finance  Center  for 
beginning  an  Armywide  centralized 
pay  system.  The  system  was  even- 
tually adopted  by  the  other  services 
and  JUMPS  was  born. 

A  new  Leave  and  Earnings 
Statement  (LES)  was  also  intro- 
duced. In  addition  to  the  informa- 
tion shown  on  the  older  vouchers, 
the  new  LES  shows  such  items  as 
leave  time  accrued ,  federal  and  state 
tax  withholdings  and  the  soldier's 
separation  date. 

Today,  expanded  computer 
operations  at  USAFAC  allow  the 
agency  to  produce  more  than  100 
different  types  of  record  files  on 
4x6-inch  film  called  microfiche. 

Soldiers  around  the  world 
can  call  the  Center  anytime,  day  or 
night,  and  get  information  about 
their  pay.  The  microfiche  enables 
pay  clerks  to  respond  to  98  percent 
of  the  calls  within  minutes. 

All  in  all,  payday  is  rarely 
a  problem  for  the  individual  soldier 
in  today's  Army.  Usually  checks 
arrive  on  time,  in  the  right  amount 
and  with  a  voucher  that  explains 
exactly  what's  happening  with  your 
pay.  To  soldiers  who  remember  the 
old  days,  that's  quite  a  change — and 
a  welcome  one.  □ 
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Air  Force  Online  Data  System 


by  Capt  L.  Tomei,  Audit  Office,  Hicicam  AFB,  HI 


Since  July  1976,  when  the  Air  Force  Online  Data 
System  (A  FOLDS)  Retrieval  Language  entered  the 
inventory  of  base-level  computer  inquiry  techniques, 
comptroller  personnel,  as  well  as  those  in  other  functional 
areas,  have  been  eager  to  learn  how  AFOLDS  can  help  them 
access  their  automated  systems.  By  now,  everyone  who  is 
interested  has  read  something  about  the  capabilities  and 
uses  of  AFOLDS,  but  little  has  been  provided  to  explain 
the  basic  statements  of  the  language. 

AFOLDS  retrievals,  like  any  retrieval  process,  requires 
three  components  to  function.  First,  the  user's  data  base, 
be  it  a  Leave  and  Earnings  Statement  tape  file  from  Denver 
or  the  Program  Summary  Record  disk  file  for  base-level 
accounting  and  finance.  The  data  base  contains  the 
information  you  will  access.  Second,  a  description  of  what 
the  data  base  contains.  In  AFOLDS,  the  Data  Description 
(DAD)  Language  provides  this  service.  The  DAD  is  a 
"dictionary"  which  defines  the  parameters  of  the 
information  you  seek.  Without  this  "dictionary,"  you 
cannot  communicate  with  the  AFOLDS  system.  Third,  is 
the  coded  retrieval  itself,  containing  the  user-specified 
requirements  for  the  resulting  output  product. 

The  data  base  is  a  standard  Air  Force  file  designed  and 
constructed  by  the  responsible  development  center.  The 
DAD  "dictionary"  is  developed  and  maintained  by  the  local 
Data  Processing  Installation  (DPI);  your  computer  folks. 
Since  the  data  base  and  DAD  are  beyond  the  purview  of  the 
average  functional  user,  we  will  not  discuss  how  these  are 
coded.  But  before  we  get  into  retrievals,  we  must  become 
familiar  with  the  content  of  a  DAD.  To  do  that,  look  at  this 
excerpt  from  a  DAD  which  describes  some  of  the  data 
elements  of  the  Six  Month  Leave  and  Earning  Statement 
History  tape  file:    (See  Chart  I) 

This  excerpt  in  no  way  depicts  an  entire  DAD;  however, 
for  the  user  it  does  show  the  composition  of  the  FD 
statement  and  the  data-access-names,  or  DANS,  that  will  be 
needed    when    coding    a    retrieval.    Since    a    DAD    usually 
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000100 

FD 

000200 

DD 

000300 

DD 

000400 

DD 

000500 

DD 

000600 

DD 

000700 

DD 

000800 

DD 

000900 

DO 

001 000 

DD 

001100 

DD 

001200 

DD 

FILE-NAME  IS  JUMPS-FILE; 
DAN  IS  B-SSAN; 
DAN   IS  B-PERIOD-COV; 
DAN   IS  B-GRADE; 
DAN   IS  B-LV-BAL; 
DAN   IS  B-REMARK-1; 
DAN   IS  B-REMARK-2; 
DAN  IS  B-REMARK-3; 
DAN   IS  B-REMARK-4; 
DAN  IS  B-REMARK-5; 
DAN  IS  B-ORG-CODE; 
DAN   IS  B-CK-WR-NM; 


contains  numerous  "dictionaries,"  the  FD  statement  simply 
titles  this  file  description,  giving  it  the  name 
"JUMPS— FILE."  When  using  this  DAD,  you  will  reference 
this  name.  As  for  the  DANs,  each  name  begins  with  a 
two-character  identifier,  in  this  case:  B— .  These  DANs  are 
the  names  we  will  request  in  our  retrieval  if  we  desire  that 
item  of  information.  For  example,  if  an  individual's  SSAN 
is  desired,  we  will  tell  the  system  to  display  B— SSAN.  The 
PIC,  or  PICTURE  clause,  is  just  that— a  "picture"  of  what 
that  particular  field  contains.  Three  PICTURE  types  exist: 
PIC  9  which  contains  only  numbers;  PIC  A  which  contains 
only  alphabetic  characters;  and,  PIC  X  which  may  contain 
letters  or  numbers.  The  number  in  parenthesis  is  the  field 
length,  or  the  number  of  characters  to  be  printed  if  that 
field  is  displayed.  For  example,  B— SSAN  is  PIC  9  (only 
numbers)  and  will  display  (9)  characters.  This  could  also  be 
written  999999999COMP.  The  parenthesis  is  just  a  shortcut 
notation.  The  "S"  used  to  describe  B-LV—BAL  (leave 
balance)  identifies  the  field  as  Signed  (+  or  -)  so  it  may 
contain  a  negative  number.  The  COMP  is  for 
COMPutational,  or  packed  data,  and  is  not  important  to  the 
developer  of  a  retrieval  only.  The  FD  statement,  DAN 
name,  the  type  of  data,  and  the  field's  length  is  all  the  basic 
user  of  AFOLDS  needs  to  know  about  the  DAD.  But 
remember,  a  DAD  must  exist  before  a  retrieval  can  be 
coded.  So  now  that  a  DAD  is  available,  let's  examine  the 
basic  statements  of  an  AFOLDS  retrieval.  (See  Chart  II) 
This  retrieval  was  used  locally  to  produce  a  listing  of 
individuals  with  over  a  60-day  leave  balance  who  were 
assigned  to  organization  53C.  The  REMARKS  were 
reviewed  to  determine  if  the  individuals  were  being  alerted 
to  their  "use  or  lose"  situation.  First,  a  few  general 
language  rules:  (1)  each  line  of  AFOLDS  text  contains  a 
maximum  of  80  characters;  (2)  never  split  a  word  between 
lines;  and  (3)  coding  is  done  in  free  format,  that  is,  one 
space  is  required  between  words  but  additional  spaces  are 
acceptable.  For  simplicity,  we  will  assume  the  retrieval  will 

be  punched  on  to 
80-coIumn  cards  for  input 
to  the  B3500.  With  these 
rules  as  a  guide,  let's 
examine  each  statement 
individually. 

R  ,  T  E  X  T 
LEAVE-CHECK 
establishes  this  retrieval  in 
the  AFOLDS  library. 
R,TEXT  is  mandatory  and 
is  followed  by  a 
user-assigned  retrieval- 
name    from     3    to    12 


PIC  9(9)COMP; 
PIC  9(4)COMP; 
PIC  9(2)COMP; 
PIC  S9(4)COMP; 
PIC  X(35); 
PIC  X(35); 
PIC  X(35); 
PIC  X(35); 
PIC  X(35); 
PIC  X(3); 
PIC  A(27); 


LOC  0001 
LOC  0014 
LOC  0019, 
LOC  0435 
LOC  0651 
LOC  0721 
LOC  0791 
LOC  0861 
LOC  0931 
LOC  1001 
LOC  1147 
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000200 
000300 
000400 
000500 
000600 
000700 
R,   RUN 


characters.  R,TEXT  is 
known  as  an  AFOLDS 
"control"  instruction  and 
is  used  for  maintenance 
purposes.  The  actual 
r  e  t  r  i  e  \'  a  1  statements 
follow. 

LINE  000100:  INPUT 
is  the  first  mandatory 
retrieval  statement  and 
simpl)'  identifies  the 
file-name  of  the  D.-\D  to  be  used  by  this  retrieval.  We  saw 
the  file-name  "JUMPS-FILE"  in  line  000100  of  the  DAD. 
The  INPUT  statement  links  this  retrie\al  to  an  existing 
DAD  file  description. 

LINE  000200:  The  SELECT  statement  can  be  very 
complex.  Not  so  in  our  example  here.  This  retrieval  will 
select  each  record  in  the  file  IF  its  B— LV— BAL  (leave 
balance)  is  greater  than  600  AND  its  B-ORG-CODE 
equals  "5  3C."  First,  why  600?  Because  a  60-day  leave 
balance  is  displayed  as  600  on  an  LES  and  lines  up  on  the 
form  as  60.0.  If  we  use  60  in  our  select  statement,  we 
would  retrieve  all  records  with  a  balance  over  6 
days— certainly  not  what  we  want.  You  have  to  watch  those 
decimals!  Next  point,  why  does  the  second  value  "5  3C" 
have  quote  marks  around  it  while  the  600  does  not? 
B-ORG-CODE  was  defined  in  the  DAD  with  a  data  type 
of  X,  a  field  containing  alphanumeric  characters. 
B— LV— BAL  contains  data  type  9,  entirely  numeric.  Here's 
a  rule  that  must  be  closely  followed:  if  the  field  being 
coded  in  a  SELECT  statement  is  defined  as  strictly  numeric 
(PIC  t\'pe  9),  the  user  may  not  enclose  that  value  in  quotes. 
If  the  field  is  either  PIC  X  or  PIC  A,  possibly  containing 
alphabetic  characters,  the  value  (e.g.,  "53C")  must  be 
enclosed  in  quotes.  This  hard  and  fast  rule  must  be 
complied  with  by*  the  user.  The  SELECT  statement  may 
contain  as  many  variables  as  necessary'  to  retrieve  the 
records  desired.  In  addition,  OR  may  be  used  as  well  as 
AND  to  provide  for  a  more  inclusive  select  criteria. 

LINE  000300:  The  optional  SORT  statement  will  help 
order  the  output  into  some  meaningful  sequence.  In  this 
case,  the  selected  records  will  be  aligned  first  by  SSAN  (to 
match  the  AFO's  filing  system,  no  doubt)  then  by  period 
covered  within  SSAN.  Remember,  this  is  a  six-month  LES 
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R,  TEXT  LEAVE-CHECK 
000100      INPUT  JUMPS- FILE 

SELECT  IF  B-LV-BAL      600  AND  B-ORG-CODE  =  "53C" 

SORT  B-SSAN  B-PERIOD-COV 

DISPLAY  B-SSAN  B-CK-WR-NM  B-PERIOD-COV  B-GRADE   B-LV-BAL 
B-REMARK-1    B-REMARK-2  B-REIVIARK-3  B-REI\/lARK-4  B-REMARK-5 

TITLE  ON  TOP  EACH  PAGE  "LEAVE  BALANCE  NOTIFICATION  CHECK" 

END-OF-TEXT 

LEAVE-CHECK  OUTPUT  PRINTER  SEND  TO  ACF/6221 


Capt  Tomel  is  Audit  Manager 
(AFAA),  at  HO  PACAF,  Hickam 
AFB,  hlawaii.  He  holds  a  Bachelor's 
degree  in  Business  Admin  from  the 
University  of  Akron,  Ohio  and 
Masters'  degrees  in  Public 
Administration  and  Education  from 
the  University  of  Oklahoma.  Prior  to 
his  present  assignment,  Capt  Tomei 
was  an  ATC  Instructor,  3780  Tech  Tng  Gp,  Sheppard  AFB, 
TX  and  an  Auditor  for  the  Air  Force  Audit  Agency  at  Off  utt 
AFB,  NE.  He  entered  military  service  in  1972. 


history  file  so  each  member  selected  could  have  up  to  six 
records  displayed. 

LINE  000400:  The  DISPLAY  statement,  while  optional 
to  the  system,  is  usually  a  required  instruction  to  the  basic 
user.  In  this  statement,  the  user  identifies  each  DAN  to  be 
displayed  on  the  output.  The  order  in  which  the  DANS  are 
coded  will  reflect  their  positioning  from  left  to  right  across 
the  output  line.  Spacing,  column  headings,  and  multiple 
lines  of  print,  if  required,  are  supplied  automatically.  The 
user  may  only  display  those  DANS  defined  in  the  DAD. 

LINE  000600:  The  optional  TITLE  statement  will  place 
the  literal  in  quotes  on  the  top  of  each  output  page. 

LINE  000700:  The  END-OF-TEXT  statement  is  the 
mandatory  termination  of  the  retrieval.  Not  until  this 
statement  is  encountered  will  the  system  examine  the  entire 
retrieval  for  errors.  If  errors  are  found,  you  v/ill  be  alerted 
to  its  location  and  cause  and  must  correct  the  error  before 
re-inputing  the  retrieval. 

R,RUN  LEAVE-CHECK  OUTPUT  PRINTER  SEND 
TO  ACF/6221:  This  mandatory  control  instruction 
schedules  the  error-free  retrieval  for  processing  and  provides 
distribution  instructions  for  the  resulting  listing. 

Now  that  the  retrieval  has  been  coded,  it  should  be 
taken  to  the  DPI  for  processing.  The  AFOLDS  systems 
monitor  will  need  to  add  a  few  cards  before  inputting  the 
retrieval.  If  you  are  accessing  an  Accounting  and  Finance 
file,  you  may  be  able  to  input  your  retrieval  over  the  CRT 
(cathode  ray  tube)  remote  terminals— check  with  your  DPI. 
Once  you  have  mastered  the  basics,  you  are  ready  for  some 
of  the  more  advanced  statements  options  of  AFOLDS  such 
as:  the  compute,  translation,  and  field  modification  options 
of  the  USE  statement;  summary  totals  with  the  BREAK 
and  DISPLAY  ON  statements;  and  the  ability  to  random 
SAMPLE.  This  article  just  scratched  the  surface  of 
AFOLDS  retrieval,  but  at  least  it  gets  you  started.  That  is 
always  the  hardest  part. 

I''oY  those  who  want  to  increase  their  understanding  of 
AFOLDS,  you  have  an  ATC  Instructor  right  at  your 
fingertips-its  called  COMPUTER  ASSISTED 
INSTRUCTION  (CAD.  Lessons  on  the  AFOLDS  DAD  and 
Retrieval  Languages  have  been  available  since  September 
1978  to  anyone  having  access  to  a  B3500  remote  terminal. 
VOLDSl  through  VOLDS7  starts  with  the  basics  of 
AFOLDS  and  works  up  to  its  most  complex  options.  So,  if 
you  want  to  learn  AFOLDS  in  the  comfort  of  your  own 
work     area— get    going!     CAI     is    ready     when    you     are. 


':i' 
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O&M  Support-- 

THE  ORPHAN'S    ORPHAN 

by  Major  A.D.  Bunger,  Hq  USAFE 


The  public's  money  is  so  cdsy  to  spend, 

it  does  not  seem  to  belong  to  any  one. 

Author  Unknown 

The  idea  expressed  in  this  quote  parallels  much  of  the 
thinking  applied  to  cutting  budgets  when  programs  and 
requirements  exceed  available  funding.  The  O&M 
appropriation  "does  not  seem  to  belong  to  anyone,"  and  is 
usually  the  final  budget  balancer.  This  appropriation 
provides  the  mundane,  everyday,  paper,  paint,  and  utilities 
that  nobody  sponsors  or  really  cares  about  until  the  money 
runs  out  and  the  results  begin  impacting  other  programs.  It 
does  not  make  headlines;  it  does  not  make  careers  such  as  a 
successful  F-15  procurement  program  and  no  top-level 
decision  maker  refers  to  the  O&M  appropriation  exclusively 
as  "my  program"-it  is  the  orphan  of  appropriations.  And 
within  O&M,  there  is  still  another  orphan-the  non-mission, 
non-flying,  non-operations  support  area.  The  support 
functions  have  been  much  maligned  in  the  recent  past  and 
referred  to  as  the  heavy,  draggy  tail  of  the  once  famous  and 
overdone  tooth-to-tail  analogy.  Support  functions  such  as 
Transportation,  Services,  Civil  Engineering,  and  Supply  are 
rarely  as  successful  in  competing  for  the  limited  O&M 
funding  as  are  the  mission  or  operations  areas. 

Logically,  flying  comes  first  in  the  operational 
commands.  The  USAF  PA  Flying-Hour  Program  is  the  key 
driver  of  requirements  in  the  mission  program  elements 
(PEs).  Successfully  flying  the  PA,  or  failing  to  fly  it,  has 
several  far-reaching  ramifications.  For  example,  stock  fund 
orders,  aviation  fuel  orders,  spares  procurement,  pilot 
procurement/training,  etc,  are  all  tied  to  the  PA.  Equally 
important,  the  PA  is  justified  to  Congress  based  on  the 
projected  training  needs  of  our  progressively  younger 
aircrew  force.  To  not  fly  the  hours  provided  would  damage 
the  Air  Force's  integrity  with  the  Congress,  especially  after 
strong  and  repeated  justification  as  to  the  need  of  the  flying 
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hours  for  training  purposes.  I'inally,  a  fundamental  increase 
in  readiness  would  be  missed  due  to  less  training.  Therefore, 
it  is  obviously  counter-productive  to  solve  short-term 
funding  problems  by  cutting  the  flying  program  unless  it  is 
the  absolute  last  management  action  available.  So, 
considering  the  importance  of  the  flying  hour  program  and 
the  mission  program  elements,  it  is  obvious  that  even  within 
this  orphan  O&M  appropriation,  there  is  definitely  a 
hierarchy  of  prestige  and  priority  between  mission  areas 
and  support  areas.  The  support  functions  are  orphans 
within  an  orphan  appropriation. 

The  purpose  of  this  article  is  to  emphasize  the 
sometimes  forgotten  fact  that  the  unglamorous  O&M 
appropriation  and  the  support  areas  therein  are  an 
important  part  of  fulfilling  the  mission  of  the  Air  Force. 
This  article  presents,  from  the  level  of  a  budget  analyst  at 
an  operational  MAJ  COM,  the  impacts  of  repeated  O&M 
cuts  without  accompanying  program  reductions  and 
highlights  the  need  for  immediate  help.  Some 
recommended  improvements  arc  presented  in  closing. 

Background/Impacts 

The  unbalanced  tooth-to-tail  ratio  idea  that  was  popularly 
used  several  vears  ago  has  contributed  to  the  line  of 
thinking  that  non-operational  costs  constitute  a  heavy, 
costly  tail  supporting  only  a  small  set  of  teeth,  or  fighting 
capability.  This  indeed  was  true  and  may  still  be  true  in 
some  instances  involving  certain  staffs  and  groups  that  have 
possibly  outlived  their  usefulness.  However,  this  label  of 
unessential  tail  cannot  be  applied  to  most  base  support 
functions.  Most  support  functions  contribute  directly  to 
the  accomplishment  of  the  mission  of  the  operational  unit. 
It  is  impossible  to  separate  support  and  mission  in  most 
areas  of  wing  operations.  We  are  taught  to  apply  the 
systems  approach  to  managing  large  procurement  programs 
and  this  same  type  of  thinking  must  be  applied  to 
operational  units.  The  tactical  wing  is  a  system.  The  long 
history  of  efforts  of  commanders,  management  engineering 
teams,  and  other  experts  who  determine  the  structure  of 
wing/unit  organizations  has  established  a  realistic 
framework  of  what  a  wing  should  look  like.  One  function 
cannot  be  reduced  significantly  without  adversely 
impacting  the  other  functions  within  the  system.  For 
example,  the  transportation  squadron  maintains  the 
vehicles  used  to  sweep  the  runway,  deliver  the  fuel  to  the 
flightline,  mow  the  grass  around  the  flightline,  rescue 
aircrews  from  burning  aircraft,  plus  all  the  utility  vehicles 
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delivering  parts,  transporting  aircrews  up  anil  (.lown  the 
flightline  and  generalK'  making  the  iiperatii)nal  unit 
funetiim.  '{"his  support  function  which,  on  most 
installations,  is  one  of  the  largest  consumers  of  supplies, 
fuel,  and  equipment,  is  one  of  the  first  to  he  cut  in  a  budget 
squeeze.  The  ci\il  engineering  function  is  ant)ther  support 
program  element  (PK)  which  historically  gets  funding  cuts 
when  funds  are  short,  ^'et,  without  the  airfield  lighting 
support,  maintenance  of  the  pa\'ements,  maintenance  of  the 
fuel  storage  s\stems,  pro\ision  of  the  fire  department/crash 
rescue,  snow  removal,  provision  of  salt  and  urea  during  ic\' 
weather  and  the  many  other  necessary  categories  of  support 
provided  by  the  ci\il  engineering  function,  the  aircraft 
would  not  fly.  Still  another  target  for  early  cuts  is  the 
communications  function  which  maintains  such  things  as 
radar,  the  control  towers,  command  and  control  systems, 
etc.  These  t\pe  "support"  areas  can  not  be  logically 
separated  from  the  mission  areas. 

Other  support  areas  which  are  not  as  directly  related  to 
the  operational  mission,  but  nevertheless,  ha\e  a  \'er\' 
definite  impact  on  mission  accomplishment  includes 
services,  suppl)',  and  even  comptroller.  We  often  hear 
concerns  expressed  by  Air  Force  leadership  regarding  the 
retention  of  quality  people,  maintaming  a  positive  Air 
Force  image,  and  keeping  high  the  morale  of  our  troops. 
The  base  support  functions  which  provide  services  to  the 
member  are  an  important  influence  on  morale  and 
retention,  especially  among  the  younger  personnel. 

"Pay- For  Play"  Plans  Instidted 

.\ircraft  maintenance  personnel,  for  example,  tend  to 
work  long  irregular  hours  and  usually  constitute  the  largest 
number  of  people  using  dining  halls,  dormitories, 
gymnasiums,  recreation  centers,  libraries,  base  shuttle  lines, 
etc.  In  order  to  support  the  flying  program  (maintenance 
supplies  and  mission  TDY)  and  meet  the  fixed  bills,  such  as 
utilities,  base  maintenance  contracts,  civilian  pa\',  and  other 
must-pay  bills,  the  above  sen'ices  are  usually  the  first  cut 
during  a  budget  crunch.  The  impact  on  morale  and 
retention  of  these  repeated  reductions  in  services  is  not 
specifically  definable,  but  the  negative  impacts  are  apparent 
from  discussion  with  the  primary  users  of  these  functions 
and  by  hearing  and  reading  the  concerns  of  wing 
commanders  over  insufficient  funding.  In  some  cases,  to 
make  ends  meet  the  functions  involved  institute 
"pay-for-play"  plans.  Racketball  courts,  for  example,  are 
no  longer  free  at  some  bases  but  charge  an  hourly  fee. 
Other  cost-saving  measures  include  cancellation  of  book 
rental  plans  or  transfer  to  already-burdened 
non-appropriated  funds  support.  Dormitory  furniture  is 
old,  battered,  and  is  replaced,  if  at  all,  only  in  small 
quantities  if  year-end  funds  become  available.  Facilities 
maintenance,  not  directly  related  to  the  flying  mission,  are 
always  deferred  during  tight  budget  situations.  This  causes 
gyms,  dormitories,  recreation  facilities,  and  clubs  to 
become    unsighdy    and    they    often   remain  so  indefinitely, 


cspecialh'  in  the  current  O&M  environment.  This  continual 
environment  of  austerit\-  to  which  the  voung  aircrews, 
maintenance,  and  support  troops  are  constantly  exposed, 
negati\'el\      influences     career     intentions. 

Causes 

What  has  caused  these  recent  shortfalls  in  OtkM  support? 
Although  the  results  are  obvious,  the  reasons  are  many  and 
complicated  and  the  author  by  no  means  has  all  the 
answers.  However,  some  causes  are  apparent  from  actual 
experience  and  daily  observation.  Still  other  reasons  can  be 
discerned  from  our  own  Air  Force  publications.  The  causes 
of  the  shortfalls  in  O&M  over  the  past  two  years  range  from 
an  apparent  lack  of  real  communication  and/or  credibility 
between  the  different  levels  of  approval  authority  regarding 
forecasts  of  requirements  to  a  problem  with  timing  of 
budget  requests.  As  pointed  out  in  the  January  1979  issue 
of  The  Air  Force  C.nmptroller  magazine,  the  problems  for 
FY  78  and  F^"Y  79  began  when  large  cuts  were  made  by  the 
Office  of  the  Secretary  of  Defense  (OSD)  and  the  Office  of 
Management  and  Budget  (OMB)  on  the  Air  Force  budget 
submission.  For  F'Y  78  the  reductions  by  OSD/OMB 
Program  Budget  Decisions  (PBDs)  coupled  with  repricing 
and  program  changes  brought  the  Air  luirce  O&M  request 
from  $9,949  billion  to  $8,586  billion  (a  13.7  percent 
reduction).  For  FY  7  9  these  actions  brought  the  initial 
submission  down  from  $9,990  billion  to  $9,415  billion  (a 
5.8  percent  reduction).  These  are  the  results  of  the  initial 
top-level  review  of  the  consolidated  Air  Force  budget. 
Many  of  these  reductions  are  nonprogrammatic  (not  tied  to 
a  concurrent  program  reduction)  and  are  arbitrary  in 
nature.  The  Congress  then  reviews  and  makes  both 
programmatic  and  nonprogrammatic  adjustments  that  are 
ultimately  reflected  in  the  initial  funding  guidance.  Some  of 
these  top-level  actions  are  funneled  downward  to  the 
Departments  forcing  them  to  pass  "nonspecific  reductions" 
to  the  MAJCOMS/operating  agencies.  In  the  past  a 
compounding  problem  has  been  that  the  Congress  is  already 
working  on  the  budget  for  the  coming  fiscal  year  before  Air 
Force  even  receives  the  budget  inputs  from  the  Major 
Commands.  This  negated  a  detailed,  up-to-date  review  of 
MAJCOM  requirements  for  inclusion  of  the  latest  price 
increases,  inflation,  labor  arrangements,  etc.,  from  being 
considered  by  OSD/OMB  and  the  Congress.  However,  the 
new  zero-based  budgeting  (ZBB)  formats  with  the  two-year 
budget  submissions  improves  this  situation. 

The  Albatross  of  Arbitrary 

After  HQ  USAF  receives  the  MAJCOM  operations 
operating  budgets  in  March  of  each  year,  the  internal  review 
process  within  the  Air  Force  begins  via  the  deliberations  of 
the  Operating  Budget  Review  Committee  (OBRC)  chaired 
by  HQ  USAFVACIBO.  The  current  potential  of  this  review 
toward  effecting  significant  changes  in  the  O&M  budget  is 

(('oiitinurri  on  next  pai^c) 
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cxtrcmclN'  limited  regarding  the  eoniing  fiscal  year  because, 
as  stated  earlier,  the  President's  budget  by  this  time  has 
already  been  submitted  and  is  being  acted  on  by  Congress. 
I'he  I'lexibility  of  the  OBRC  to  effect  changes  in  the 
tentative  funding  to  the  MAJCOMs  is  basically  limited  to 
minor  adjustments  between  commands.  As  it  stands  now, 
the  OHRC  is  faced  with  the  impossible  task  of  reviewing  the 
MAJCOM  budgets,  validating  price  increases,  inflation,  and 
cost  growth  tied  to  Air  Force-directed  programs,  while  not 
knowing  what  the  results  of  congressional  action  on  the 
President's  budget  will  be.  Consequently,  the  OBRC 
historically  validates  significantly  more  for  MAJCOM 
operating  budgets  than  is  ultimately  approved  by  the 
Congress.  Therefore,  when  the  MAJCOM  markup  summary 
is  received,  Phase  IV  of  the  OBRC  review  (Other  Fact  of 
Life  Program  Adjustments)  and  I'hasf  V  (Congressional 
Actions)  It  reflects  cuts  to  the  hiuii^et  with  no 
eorrespoj/ditig  program  rediietiov  the  alhatross  of 
arbitrary.  The  USAFK  markup  for  FY  7  9,  for  example, 
contained  nonspecific  cuts  in  Phase  W  of  $29.6  million 
plus  $6.3  million  in  Phase  V,  a  total  of  $35.9  million.  The 
initially  funded  MFP-2  program  (plus  withholds)  for 
USAFE  was  $394  million.  So  from  total  validated 
requirements,  over  8  percent  was  cut  without  a 
corresponding  reduction  in  program. 

Possible  Solutions/Improvements 

The  first  solution  is  simple  to  identify,  but  difficult  to 
effect-make  funding  adjustments  only  in  consonance  with 
program  adjustments.  After  several  years  of  continued 
decline  in  real  O&M  dollars  with  no  off-setting  reduction  in 
programs,  it  must  be  realized  by  decision  makers  at  the 
highest  levels  of  approval/appropriating  authority  that  the 
O&M  appropriation  cannot  be  reduced  further  without 
concurrent  reductions  in  programs.  Asking  commanders  to 
"do  more  with  less"  has  been  overused  until  it  is  beyond 
reason.  The  top  level  programmers  and  budgeteers  must 
acknowledge  that  any  change  in  program  must  be 
accompanied  by  a  matching  adjustment  in  O&M  funding  in 
real  dollars.  If  no  dollar  increases  are  available,  then  all 
levels  of  leadership  must  honestly  admit  that  all  the  flying 
hours  cannot  be  flown,  all  the  civilians  cannot  be  paid, 
and/or  all  the  bases  cannot  be  operated  and  maintained  at 
current  Air  Force  standards.  Forcing  commanders  year 
after  year  to  fly  more  hours  and  operate  and  maintain  the 
same  number  of  bases/facilities  with  less  real  dollars  has  far 
more  negative  impacts  than  positive  as  addressed  earlier. 
There  is  either  too  much  program  or  too  few  dollars,  one 
must  be  adjusted  to  equal  the  other. 

A  second  partial  solution  involves  reorienting  the 
thinking  of  decision  makers  at  all  levels  to  the  importance 
and  inseparability  of  the  so  called  support  functions  from 
operational  functions.  The  wuig  organization  must  be 
viewed  as  a  system  requiring  all  of  its  aitthorized  parts  and 
functions.    Shortfalls    cannot   be  accommodated   with    the 


guidance  to  "reduce  support  supplies."  Our  facilities  and 
people  cannot  afford  the  false  feeling  of  security  gained 
from  saying  the  flying  program  is  fully  funded  but  support 
areas  are  only  50  percent  funded— in  reality  the  total 
program  is  more  like  7  5  percent  funtied. 

A  third  help  toward  solving  the  continuing  O&M 
shortfall  would  be  to  raise  the  level  of  Air  F'orce  O&M 
budget  review  to  the  USAF  Program  Review  Committee 
(PRO  level  while  maintaining  the  OBRC  as  a 
validating/working  committee  that  makes  recommendations 
regarding  O&M  requirements  to  the  PRC.  Without 
reprogramming  authority  and  without  additional  funding 
sources,  the  OBRC  does  no  more,  currently,  than  validate 
requirements.  (More  on  the  potential  role  of  the  OBRC  can 
be  found  in  January  1979  issue  of  The  Air  Force 
Comptroller  magazine.)  The  final  O&M  budget  review 
should  be  elevated  to  the  level  having  authority  to  adjust 
flying  programs,  unit  activation  schedules,  civilian  man-year 
programs,  etc.,  to  more  realistically  align  programs  and 
available  funding. 

For  overseas  commands,  a  fourth  action  that  would  help 
funding  to  keep  pace  with  requirements  is  to  include  pay 
increases  of  BMC  employees  as  part  of  the  civilian  pay 
supplemental  as  well  as  US  civilian  and  Foreign  National 
Indirect  Hire  (FNIH)  personnel.  Of  the  total  USAFE  MFP-2 
budget  for  example,  over  15  percent  ($61  million)  will  be 
spent  on  BMC  contracts  during  FY  79.  Recent  pay 
increases  for  BMC  employees  in  some  countries  have 
exceeded  80  percent.  The  actual  percentage  increase  is  not 
known  until  months  into  the  fiscal  year  and  must  then 
come  from  available  command  funding  without  help  from  a 
budget  supplemental.  The  pay  raises  for  BMC  employees 
are  passed  directly  to  the  Air  Force  and  are  effectually  no 
different  than  other  civilian  pay  increases.  Funding  this 
large  and  rapidly  growing  requirement  from  a  net  additive 
supplemental  would  preclude  deferring  other  hard 
command  requirements  to  meet  BMC  payrolls. 

Summary 

In  summary,  the  old  O&M  appropriation  needs  new  life 
and  new  respect.  It  has  been  used  as  the  final  budget 
balancer  for  too  long  and  the  support  functions  within  the 
O&M  appropriation  have  suffered  even  worse  than  the 
operations  functions.  The  negative  impacts  can  be 
summarized  as  an  insidious  errosion  of  our  combat  support 
base,  quality  readiness  training  and  morale.  In  years  of  a  big 
push  for  hardware  procurement,  we  cannot  ignore  nor 
neglect  the  existing  systems,  equipment  and  facilities.  The 
impact  this  neglect  has  on  morale  and  quality  personnel 
retention  is  too  severe.  We  must  act  now  so  that  catch-up 
actions  will  be  evidenced  during  the  FY  80  budget  year. 
The  longer  help  is  in  coming,  the  more  it  will  cost  to  restore 
our  equipment,  facilities  and  people  to  the  standard  of 
readiness  and  standard  of  living  that  has  been  painstakingly 
established  over  the  years.  W 
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TRAINING  -  A  Self-IUTp  Approach.  .  . 

WHAT  2nd  LIEUTENANTS  OUGHT  TO  KNOW   ABOUT   FINANCIAL   MANAGEMENT 
(AND   DON'T)  IS  TAUGHT  TO  THEM   BY   THE  SPACE   DIVISION   PEOPLE 


by   Leon  Silverman,  Space  Division,  (AFSC) 


During  the  summer  of  19  78,  the  people  of  the 
Comptroller  organization  at  Air  Force  Systems  Command's 
Space  Division  (Los  Angeles  Air  Force  Station)  again 
proved  how  resourcefulness  can  pay  off.  The  Space  Division 
was  faced  with  a  situation  similar  to  that  found  in  many  of 
our  organizations— an  increasing  and  more  complex 
workload,  relatively  fixed  manpower  levels,  a  rapid  loss  of 
experienced  officers  at  the  middle  management  level,  and  a 
projection  that,  by  1980,  almost  a  third  of  the  Air  Force 
officers  would  be  second  lieutenants. 

Col  D.  Lynn  Rans,  the  incoming  Space  Division 
Comptroller,  took  steps  to  deal  with  this  environment  by 
appointing  a  Financial  Management  Working  Group.  The 
Working  Group  was  tasked  with  establishing  a  plan  for  the 
overall  improvement  of  financial  management.  Specifically, 
the  Group's  pvu-pose  was  to  identify  financial  management 
problems  and  areas  needing  improvement  within  both  the 
Comptroller  and  the  Program  Control  functions  of  the 
System  Program  Offices  (SPOs).  This  Group  surveyed 
IVogram  Directors,  Program  Control  Chiefs,  and  selected 
personnel  from  each  of  the  Comptroller  functions. 

Throughout  the  survey,  one  constant  theme  was  the 
need  for  adequate  training  in  financial  management. 
Program  Directors,  as  well  as  Program  Control  personnel, 
perceived  a  serious  deficiency  in  trained  personnel.  The 
Working  Group  concluded  that  the  Comptroller  had  to 
assume  a  more  significant  role  in  financial  management 
training  if  high-quality  financial  management  were  to  be 
maintained. 

W'orking  with  the  Space  Division's  personnel  office  and 
the  PALACE  DOLLAR  representatives  from  the  Air  Force 
Manpower  and  Personnel  Center  (AFMPC),  a  program  was 
developed  to  assign  second  lieutenants  with  Comptroller 
AFSCs  to  the  Space  Division  (including  several  in  an 
overage  status).  In  exchange,  the  Space  Division  developed 
a  unique  training  program  to  rapidly  make  these  new 
lieutenants  productive  members  of  the  financial 
management  community. 

In  October,  I  was  temporarily  diverted  from  my  normal 
duties  as  Deputy  Accounting  and  Finance  Officer  to 
become     the     Comptroller's     Director     of     Financial 


Mr  Silverman  has  been  the  Deputy 
Chief,  Accounting  and  Finance 
Division  at  Space  Division  since  June 
1966.  He  has  a  Bachelor  of  Science 
degree  in  Business  Admin  and  a 
Certificate  in  Industrial  Relations 
from  UCLA  in  1953.  He  completed 
the  PMCS  in  1974.  Prior  to  his  arrival 
at  Space  Division  in  1963  he  served 
tours  with  Auditor  General  at  the  Wiesbaden  Resident  Office 
at  HQ  USAFE  and  HQ  12th  AF  at  Ramstein  AB,  Germany. 


Management  Training.  As  a  first  step  in  developing  a 
responsive  training  curriculum,  a  meeting  was  held  with  all 
the  financial  management  second  lieutenants  who  had 
arrived  at  Space  Division  within  the  past  year.  The 
lieutenants  were  asked  to  describe  their  experiences  and  to 
offer  suggestions. 

All  these  lieutenants  had  experienced  practically  the 
same  conditions:  they  had  arrived  without  any  previous 
exposure  to  financial  management  precepts  and  procedures, 
and  they  were  put  to  work  immediately  at  whatever  task 
needed  doing— with  little  or,  in  most  cases,  no  training  or 
orientation.  None  of  them  had  an  opportunity  to  attend 
any  courses  at  AFIT,  AMETA,  or  DSMC.  With  very  rare 
exceptions,  a  few  locally  developed  seminars  and  sporadic 
OJT  comprised  the  extent  of  their  training.  These  second 
lieutenants  offered  several  key  suggestions  for  our  program: 

1.  Assign  the  new  lieutenants  to  a  specific  job  so  that 
they  could  have  a  sense  of  belonging  to  an  organization  with 
specific  duties  and  responsibilities. 

2.  Conduct  local  training  on  a  half-day  basis  so  that  the 
students  could  relate  what  they  were  learning  to  their  own 
jobs  the  other  half  day.  Since  most  of  the  lieutenants  had  just 
finished  16  years  of  education,  they  were  eager  to  go  to 
work. 

3.  Start  training  only  after  the  lieutenants  had  been  at 
Space  Division  for  a  few  weeks  and  had  gained  a  grasp  of  the 
jargon  and  acronyms  which  are  so  large  a  part  of  our 
vocabulary. 

4.  Establish  joint  critique  sessions  to  keep  constant 
communication  between  the  trainees  and  the  trainers. 

The  next  step  was  to  develop  a  strawman  curriculum.  In 
a  Systems  Command  product  division,  financial 
management  responsibilities  are  split  between  the 
Comptroller  and  the  Program  Control  Offices.  In  addition 
to  the  traditional  Comptroller  functions  of  accounting  and 
finance,  management  analysis,  and  budget,  product  division 
business  management  personnel  are  heavily  involved  in 
scheduling,  analysis  of  contractor  performance, 
management  of  baselines,  and  cost-estimating.  Thus,  the 
strawman  curriculum  was  tailored  to  provide  both  a  broad 
scope  and  a  practical  applicability.  The  broad  scope  was 
important  in  order  to  demonstrate  clearly  how  all  the 
pieces  fit  together.  The  new  lieutenant  could  then 
understand  why  his/her  job  was  important  and  what 
relationship  his/her  work  had  to  the  work  others  were 
doing.  Practical  applicability  was  important  because  we 
wanted  the  new  lieutenants  to  know  enough  of  the  "Nuts 
and  Bolts"  to  actually  begin  doing  the  job.  We  had  no 
alternative  but  to  try  to  substitute  training  for  experience 
to  the  m^iximum  extent  possible.  The  strawman  curriculum 
went  through  several  iterations  involving  both  Comptroller 
and    Program    Control    Offices.   The   end   result   was   a    ten 
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Course  No. 


AFITSYS227 

AFITQIV1T170 

AFITQMT345 

AF1TSYS360 

AMETA(JT)7A-F57 

or 
AFITSYS361 

AFITQMT550 

AFITQMT551 


TABLE  1 

SPACE  DIVISION  TRAINING  PROFILE 
FOR  FINANCIAL  MANAGEMENT  PERSONNEL* 


Description 

Space  Division  (SD)  Orientation 

SD  Acquisition  Management  Orientation 

SD  Comptroller  Course 


Financial  Management  for  Systems 
Acquisition 


Principles  of  Contract  Pricing 

Introductory  Quantitative  Analysis 

Evaluation  of  C/SCSC 

Managing  with  Contractor  Performance  Data 

Surveillance  of  C/SCSC 

Advanced  Quantitative  Methods 

Advanced  Cost  and  Economic  Analysis 


Duration 

67  3X 

674X 

692  X 

27XX** 

3  days 

X 

X 

X 

X 

8  ha  If -days 

X 

X 

X 

X 

10  weeks 

X 

X 

X 

X 

(half-days) 

3  weeks 

3  weeks 

4  weeks 
13  days 

2  weeks 
2  weeks 
4  weeks 
4  weeks 


*  Both  in  AC  and  SPOs. 

**  Only  27XXs  assigned  to  program  control. 

*  **  For  personnel  assigned  duties  encompassing  collateral  cost  analysis  duties. 

****  Required  for  only  those  positions  requiring  cost  estimatiivg. 


X 
X 
X 
X 


X 
X 
X 
X 
X 


X 
X 
X 
X 
X 


week,  half-day  curriculum  which  will  be  described  shortly. 

The  final  step  to  formally  establish  the  course  was 
selection  of  the  instructors.  In  every  case,  the  instructors 
were  functional  experts  from  either  the  Comptroller  or  the 
SPO.  None  were  professional  educators.  This  course  is 
strictly  a  self-help,  in-house  effort.  We  tried  to  use  three 
criteria  in  selecting  the  instructors.  First,  they  needed  to  be 
experts  in  the  subject.  Second,  they  needed  to 
communicate  well.  Third,  we  tried  to  pick  people  who 
wanted  to  help. 

The  first  criterion  was  met  easily,  since  most  of  our 
instructors  were  already  experts  in  their  own  jobs.  For  the 
second  criterion,  we  selected  the  person  who  seemed  to  be 
the  better  communicator  when  there  was  a  choice.  Finally, 
we  held  our  own  classes  for  the  instructors  on  the 
fundamentals  of  "How  to  Instruct"  and  insisted  on  lesson 
plans,  quality  vugraphs  and  meaningful  handouts. 

Finding  enthusiastic  instructors  turned  out  to  be  no 
problem.  The  instructors  found  that  teaching  was  a 
challenging  experience  and  a  very  enjoyable  one.  The 
students  have  proven  to  be  interested  in  what  they  are 
learning,  and  their  questions  have  caused  the  instructors  to 
rethink  and  better  understand  things  they  have  been  doing 
for  years.  We  also  found  that  classroom  relationships  have 
persisted  after  the  course  ended,  with  students  contacting 
their  instructors  for  advice  and  counsel  when  they 
encounter  difficult  problems.  Even  more  important, 
however,  the  newly  trained  officers  have  served  as  catalysts 
by     infusing     their     co-workers     with     new     ideas    and 


techniques— thereby  helping  to  upgrade  the  entire  financial 
management  workforce. 

The    final    curriculum    consisted    of    several    blocks    of 
instruction: 

0      Overview  and  environment. 

#  Cost  Information  Systems  and  Reports  (C/SCSC,  CFSR, 
CPR,  C/SSR,  and  CCDR). 

#  Cost-estimating     (techniques,    documentation,    and 
sufficiency  reviews). 

#  Commercial  and  Materiel  Accounting  (with  emphasis  on 
the  Central  Procurement  Accounts). 

9      Accounting  Structures  and  Reports. 

#  Budget  — Policy  and  Procedures. 

#  Data     Automation     Tools    (including    some  "hands-on" 
training). 

0      Higher  Headquarters  Reporting  and  Reviews. 

#  System  Program  Office  Unique  Topics. 

Approximately  50  instructors  are  involved  in  presenting 
the  course.  To  date,  we  have  presented  the  course  three 
times.  Each  class  consists  of  no  more  than  12  students  so 
that  the  instruction  can  be  an  intensive,  informal  seminar 
that  is  responsive  to  student  questions.  Frequent  critiques 
are  held,  and  the  feedback  has  been  useful  to  the 
instructors  in  improving  their  methods  of  presentation. 
Comments  from  the  students  have  also  resulted  in  the 
addition,  deletion,  or  restructuring  of  some  topics. 

As  word  of  the  class  spread,  we  began  to  get  requests  to 
include  other  categories  of  personnel.  The  first  major  group 
added  were  the  second  lieutenants  who  held  27 XX  AFSCs 

(Continued    on    next    page) 
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(Business  Management).  Because  of  the  breadth  of  the 
curriculum,  the  Program  Control  Chiefs  felt  that  it  would 
he  beneficial  to  train  27XX  personnel  in  the  same 
curriculum  we  were  using  for  67XX  personnel.  loiter,  we 
expanded  the  student  body  to  include  any  civilian  or 
military  member  who  had  little  or  no  experience  in 
financial  management.  With  this  change,  our  students  will 
include  civilians  who  are  in  formal  training  programs, 
officers  cross- training  to  these  career  fields  (regardless  of 
grade),  and  selected  civilian  employees  who  need 
broadening  in  order  to  progress.  LUtimately  it  was  necessary 
to  institutionalize  the  course  because  so  many  subjects, 
lecturers,  and  students  had  become  involved.  A 
reorganization  within  the  Comptroller  created  a  position 
responsible  for  training  in  the  Management  Activities  Office 
(ACM)  under  the  direction  of  Ms  Milly  Radakovich.  This 
Office  now  has  responsibility  for  curriculum  development, 
scheduling,  course  administration,  and  record-keeping.  In 
addition,  ACM  is  undertaking  a  survey  of  the  education  and 
training  levels  of  all  personnel  so  we  can  continue  to 
develop  our  own  courses  and  state  requirements  for  formal 
courses  to  upgrade  the  workforce.  As  part  of  this  effort,  the 
Comptroller  staff,  in  conjunction  with  all  of  the  Program 
Control  Chiefs,  attempted  to  define  the  training  profile 
which  our  people  should  complete  if  they  are  to  be 
considered  fully  trained.  After  much  debate,  the  training 
profile     (Table     1)    was    unanimously    adopted    as    Space 


Division's  goal  for  training  financial  management  personnel. 

Although  establishing  our  training  program  has  required 
considerable  effort,  we  are  already  beginning  to  see  the 
results.  Our  students  consistently  give  high  marks  to  the 
course  both  because  of  its  immediate  usefulness  and 
because  it  gives  them  confidence  when  they  start  their  jobs. 
Supervisors  are  delighted  to  have  people  who  can  do  the  job 
with  minimum  of  supervision.  Our  latest  surveys,  audit 
reports,  and  inspections  show  that  financial  management 
has  greatly  improved  at  the  Space  Division. 

In  summary,  our  training  efforts  (combined  with  the 
counseling  and  guidance  provided  by  the  seasoned 
professionals  of  the  Space  Division)  are  buying  insurance 
for  the  Air  Force— insurance  that  productive,  highly 
qualified  and  sincerely  motivated  officers  and  civilians  will 
continue  to  be  available  to  manage  our  Space  Program. 
Invention  is  associated  with  the  Air  Force  Systems 
Command;  this  time,  the  invention  born  of  necessity  is 
paying  high  dividends.  We  believe  that  our  do-it-yourself 
approach  can  be  adapted  to  almost  any  situation.  We  would 
be  happy  to  share  our  experiences.  Copies  of  the 
curriculum  or  further  information  can  be  obtained  by 
writing    or    calling 

Autovou  833-0596 
Ms.  Radakovich,  SD/ACM, 
P.O.  Box  92960,  Worldway  Postal  Ctr. 

Los  Angeles,  CA  90009  ^ 


AFAFC's  Publication  Processing  Center 

Paying  Off  in  Speed,  Personnel  Effort,  and  Quality 
by  Olga  C.  Soda,  AFAFC 


AFAFC  Publications  Processing  Center  (DAPW) 
began  limited  operations  on  1  August  19  77.  The 
center  consists  of  five  operators,  one  lead,  and  one 
supervisor.  Equipment  consists  of  three  Xerox  850 
and  three  Vydec  cathode  ray  tube  text  editors. 

By  March  1978,  all  of  the  Functional  Users 
Manuals  (FUSMs),  approximately  4,800  pages,  had 
been  keyboarded  into  the  data  base.  DAPW  is  now 
keyboarding  non-FUSMs  along  with  accomplishing 
changes  and  revisions  to  the  FUSMs. 

All  publications  and  changes  to  be  processed  in  the 
center  first  flow  through  DAP  for  editorial  review, 
then  continue  to  the  center.  Changes  or  errors  found 
during  proofreading  (by  the  center  or  the  OPR)  are 
quickly  corrected  and  a  new,  perfect  camera-ready 
copy  is  printed.  The  recorded  media  (tape  or  disk)  is 
stored  in  the  center  for  future  use  to  prepare  new 
changes  or  revisions. 

Before  DAPW  was  established,  changes  to  the 
manuals  were  prepared  by  cutting  and  pasting 
revisions  and/or  changes.  The  total  time  the 
technicians  spent  on  this  task  has  not  been 
determined  but  it  was  substantial.  In  addition, 
changed  material  had  to  be  typed  and  retyped  in  the 


OPR's  office  on  regular  typewriters.  Today,  the 
technician  has  the  additional  benefit  of  working  from 
the  data  base  that  has  been  created  in  DAPW.  If  the 
technician  needs  a  double-spaced  draft  to  work  from, 
he  has  that  option.  Another  enormous  benefit  that 
the  technicians  as  well  as  the  DAP  editors  have  is  that 
they  need  to  be  concerned  with  the  accuracy  of  only 
the  actual  revisions  and/or  change;  the  data  base 
recreates  the  unchanged  portion  perfectly.  If  whole 
pages  were  retyped  normally,  all  of  the  text  would  be 
subject  to  error  each  time. 

The  value  of  this  center  is  now  being  realized.  The 
processing  of  changes  takes  far  less  time  than  if  done 
on  standard  electric  typewriters  and  the  quality  is 
100%  better. 

AFAFC  has  ongoing  Administrative  Systems 
Studies  to  establish  and  implement  new  word 
processing  centers.  Five  studies  have  been  conducted 
thus  far. 

AFAFC  is  also  exploring  testing  text  processing 
using  the  ARPANET/NLS  and  AUTO  VON  and  the 
Publishing  Information  Processing  and  Printing 
System  (PIFPS)  being  developed  by  HQ  USAF/DA. 
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YOUR  OPINION,  PLEASE! 

Here's  How  You  Rated 
The  Air  Force  Comptroller 


Thanks  to  all  who  completed  and  returned  The  Air  Force  Comptroller  magazine  survey.  We  received 
oZZ^  rlrns.  The  percentage  figures  shown  here  are  based  on  the  actual  count  of  answers  to  each 
niip«tion   not  on  the  total  number  of  surveys  returned.  .  ,u  , 

'prhaps  the  most  revealing  fact  brought  out  by  the  survey  is  that  n%  of  the  respondents  stated  tha 
thev     ne'v er  have  seen  The  Air  Force  Comptroller^  Those  offices  who  are  now  aware  of  such  answer 
fhould  tai:  immediate  steps  to  increase  their  requirements  on  the  basis  of  ^^  ^  ^^P" -P^'"  ^«- 
reauest  to  vour  Publication  Distribution  Officer  should  identify  our  magazme  as    AFRP  170-2. 

\ol  16%  o^the  respondents  wrote  comments  about  the  magazine-,  1.92o/o  of  that  total  were  entical 
while  1.45%  were  praiseworthy.  The  remainder  offered  suggestions  for  articles,  features,  etc. 
The  following  shows  the  percentages  of  each  question  answered: 

The  Editor 


1 


HOW  MUCH  DO  YOU  USUALLY  READ? 


All  of  it. 
22.01% 


More  than  half. 
42.98% 


2.  YOUR  OPINION  PLEASE! 


a.  Front  Covers 

b.  MAJCOM  Comptroller  Activities  Series 

c.  Comptroller  Profiles/Aces  High 

d.  Key  Base  People 

e.  Readers  Mail  Sack 

f.  Directorate  Pages 

g.  PMCS,  STTC  Pages 

h.   PALACE  DOLLAR/ ABACUS  Pages 

i.    Annual  Oct  Issue  Organization  Charts 
j.   General  coverage  of  Comptroller  field 

k.   Technical  accuracy  of  articles 

I.   How  informative  are  articles? 

m.   Quality  of  art,  photos,  layouts  .... 

n.   Timeliness  of  Articles 

o.    Your  opinion  of  magazine,  overall    .  . 


Less  than  half. 
23.57% 

Poor 


3.26% 


2.50% 


3.62% 


2.53% 


3.88% 


3.27% 


5.42% 


5.32% 


2.13% 


2.34% 


1.76% 


2.70% 


Hardly  any  of  it. 
11.43% 


Fair 


Good 


23.20% 


1 7.90% 


19.06% 


16.49% 


29.69% 


63.65% 


61.69% 


56.24% 


52.85% 


57.11% 


19.82% 


31.32% 


24.12% 


11.17% 


14.05% 


57.68% 


54.45% 


5L85JL 


45.09% 


61.19% 


13.62% 


18.17% 


W.91% 


25.67"' 


15.69% 


69.01% 


62.06% 


5  7.60% 


59.42% 


63.09% 


=    99.99% 


Suoerior 


9.87% 


1 7.90% 


21.06% 


28.11% 


9.29% 


19.22% 


8.80% 


.W,69%— 


41.59% 


22.39% 


15.58% 


17.05% 


.20.52% 


JJL3.Q.1L 


18.67% 
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3.     (a)     Subjects  you  LIKE  (b)     Those  you  DON'T  like. 


Accounting  &  Finance  Data  Automation                                            Articles  from  the  field 

Like:   83.29%  Don't  Like:    16.70%  Like:   63.34%>        Don't  Like:  36.65%       Like:   84.21%        Don't  Like:    15.78% 

Auditing  Management  Analysis  Articles  from  other  Services 

Like:   51.01%  Don't  Like:   48.98%  Like:   66.71%        Don't  Like:  33.28%       Like:   60.58%        Don't  Like:   39.41% 

Budgeting  Cost  Analysis  Education  &  Training 

Like:    78.62%  Don't  Like:   21.37%>  Like:   60.16"/o        Don't  Like:  39.83%,       Like:    75.14%>        Don't  Like:   24.85%> 


I  4.     On  what  date  was  this  issue  first  available  to  you? 


53.50%  received  it  during  the  first  week  of  October. 
35.08%)  received  it  during  the  second  week  of  October. 
10.00%)  received  it  after  15  October. 


I  5.     (a)     Do  you  subscribe  to  it  through  the  GPO  (paid  subscription)? 

This  question  was  misunderstood  by  most  respondents.  We  wanted  to  know  how  many  people 
paid  the  regular  annual  subscription  price  to  the  Government  Prititing  Office  for  their  copies. 
Over  30%  reported  they  were  paid  subscribers.  Actually,  we  have  about  0.4  percent  on  our  list. 


I  (b)     Do  you  share  your  copy  with  others? 


YESl-  88.59%) 


n£}r 


11.40%) 


6.     Military  Rank  or  GS  Grade 


Respondents  were: 

Field  Grade  Officers  -  18.1 1  %o 

03s  thru  Ols  -  22.92%o 

E-9sthruE-5s  -  17.37% 

E-4s  thru  Els  -  6.09%> 

GS-15sthruGS-lls  -  25.50%, 

GS-lOs  thru  GS-4s  -  9.98% 


Respondents  were  assigned  as  follows 

AC 

12.00% 

ACB 

17.07%, 

ACD 

7.59% 

ACM 

25.89%) 

A&F 

32.17%) 

A  udit       - 

5.25% 

COMMENTS 


0  .  .  .quality  has  improved  substantially. 

%  *A  superb  publication— I  enjoy  every  issue. 

9  .  .  .1  love  the  magazine,  I  love  the  articles. 

%  .  .  .A  very  informative  and  constructive  publication. 

%      This   has  consistently  been  a  high  calibre  product  since  its 
inception. 

%      .  .  .Very  valuable  magazine  to  keep  abreast  of  current  issues. 

9     .  .  .This  is  one  of  the  only  magazines  I  really  read. 

.  .  .Keep    up   the   good   work.   Thanks   for   your   support   of 
AFRES. 

9      .  .  .I'd  like  the  magazine  to  be  published  monthly. 

#      I    like    to    read    all    articles.    You   have  a   good    distribution 
between  subjects. 


.  .  .Most  articles  are  bland  as  milk  toast. 

.Seems  to  be  over  loaded  with  Management/Cost  Analysis. 

Too  top-brass  centered.  Has  little  bearing  on  operations  at 
base  level. 

Layout   is  lousy.  Columns  are  too  wide  and  print  too  small 
for  readability. 

More    candid,   thought-provoking   articles   rather  than  those 
that  support  activities  approved. 

At  first  I  read  it  all;  now  I  only  skim  for  the  rare  article  of 
timely,  pertinent  interest. 


Drop  "Focus  On  Women." 
Not  interested. 
I  share  my  copy  with  the  garbage  can. 


<^ 


I"; 
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J. 


meet 


•  •  • 


CMSgt  Robert  G.  O'Mara 

Chief,  Management  Division  (ACF) 

U.S.  Air  Force  Academy,  CO 


Professionalism  and  dedication  to 
the  total  Air  Force  mission  are  terms 
that  best  describe  CMSgt  Bob  O'Mara. 
Chief  O'Mara  enlisted  in  the  Air  Force 
in  1960,  and  entered  the  ACF  career 
field  via  the  67130  course  at  Sheppard 
AFB.  His  first  assignment  was  to 
Glasgow  AFB,  MT.  Next  came  a 
remote  tour  to  the  Philippines  from 
1965  to  1966  where  Mactan  Air  Field 
had  just  opened  and  he  established  the 
pay  and  travel  functions  in  the  new 
agent  office.  Assignment  to  McClellan 
AFB  as  Chief,  Customer  Service  and 
Chief,  Computer  Operations,  followed. 
There  he  developed  much  of  the  plan 
for  transfer  of  military  pay  records 
from  Be  ale,  Castle,  Mather,  and 
Hamilton  AFBs  to  the  newly  created 
regionalized  pay  office  at  McClellan. 
Volunteering  for  aircrew  and  combat 
duty,  he  was  assigned  to  Korat  AB, 
Thailand  in  May  1969  and  flew  78 
combat  missions  as  an  assistant 
combat  information  control  officer  in 
the  EC-121  aircraft.  He  was  awarded 
three  Air  Medals  for  his  service. 

After  Thailand  came  a  succession  of 
highly  responsible  positions  at 
AF.\FC.  During  his  last  year  there,  he 
was  Chief,  Allotment  Branch, 
responsible  for  administering  the 
entire  Air  Force  allotment  program,  as 
well  as  all  FICA  tax  reporting.  In 
1971,  he  was  selected  as  the 
AFAFC/MP  Military  Man  of  the  Year. 
From  Denver,  Chief  O'Mara  went  to 
HQ     USAFE     as     the     JUMPS 


Implementation  Project  Officer.  All 
USAFE  bases  completed  conversion 
ahead  of  schedule,  with  the  lowest 
final  reject  rate  among  all  Major 
Commands,  a  tribute  to  his  leadership 
and  technical  abilities.  He  also  briefed 
the  bi-weekly  USAFE  Commanders 
Seminar— gaining  many  accolades  on 
his  candid,  professional  briefing  style. 
In  1976,  he  was  assigned  to  HQ 
ADCOM  as  a  MAJCOM  Budget 
Analyst.  With  only  two  years  of 
budget  experience.  Chief  O'Mara  was 
selected  as  the  AF  Budget  NCO  of  the 
Year— 1978.  He  was  assigned  to  his 
current  position  at  the  USAF 
Academy  in  July  1979.  He  has  also 
been  appointed  a  Deputy  Accounting 
and  Finance  Officer. 

A  strong  supporter  of  professional 
development,  Chief  O'Mara  attended 
the  Senior  NCO  Academy  in  March 
1977  and  the  Comptroller  Staff 
Officer  Course  in  May  1978.  He 
received  a  BS  in  Management  from 
Regis  College  in  August  1979, 
culminating  years  of  off-duty 
education.  He  truly  stands  ACES 
HIGH  in  the  Comptroller  family!        <^ 


SRA  Michael  P.  Boiler 
Budget  Technician 
USAFTWC/ACB,  Nellis  AFB,  NE 


Senior  Airman  Michael  P.  Boiler, 
although  young  in  age  (he's  only  25), 
as  well  as  in  military  service  (enlisted 
April  1976),  is  rapidly  building  up  a 
series  of  accomplishments  which  can't 
help  but  lead  to  a  successful  military 
career. 


SRA  Boiler,  assigned  to  the 
Headquarters  USAF  Tactical  Fighter 
Weapons  Center/ACB  at  Nellis  AFB, 
NE,  is  the  sole  budget  technician  for 
the  various  Red  Flag  users  on  the 
TFWC  range  costs  which  include  the 
Maple  Flag  Canadian  encounters.  In 
addition,  he  monitors  the  TFWC 
Commander's  Contingency  Fund, 
601TAIR/OLAC,  AFSSO  and  TAC 
ACES  programs. 

A  native  of  Pennsylvania,  he 
graduated  from  Littlestown  High 
School,  then  went  to  Indiana 
University  of  Pennsylvania  at  Indiana, 
PA,  where  he  received  a  Bachelor  of 
Science  degree  in  Business 
Management. 

Enlisting  in  1976,  Michael  was  an 
honor  graduate  at  basic  training, 
Lackland  AFB.  After  graduating  with 
honors  from  Sheppard  TTC,  he  was 
assigned  to  the  Travel  Section, 
Accounting  &  Finance,  Nellis  AFB, 
NE,  on  21  Feb  1977.  While  m  this 
position,  Michael  was  twice  chosen  as 
Airman  of  the  Month,  Comptroller 
Division. 

On  1  July  1978,  Michael  applied 
for,  and  was  granted,  a  waiver  to 
cross-train  into  the  budget  field.  He 
took  the  Budget  Specialist  Course  at 
the  Sheppard  Technical  Training 
Center,  TX,  graduating  with  honors, 
and  was  assigned  to  the  Tactical 
Fighter  Weapons  Center/ACB,  at  Nellis 
AFB  on  9  October  1978. 

He  was  a  "below-the-zone"  E-4 
selectee  on  26  February  1979, 
effective  1  March  1979,  and  was 
selected  as  the  March  1979  TFWC 
Airman  of  the  Month  and  Nellis  AFB 
Airman  of  the  Month. 

At  this  writing  (Oct  1979)  Michael 
is  enrolled  in  an  MBA  program  at 
Golden  Gate  University,  Nellis  AFB, 
and  expects  to  complete  the  remaining 
nine  credits  by  the  end  of  the  year. 

Keep  your  eyes  on  this  rising  young 
man— he  already  stands  ACES  HIGH  in 
the  Comptroller  family!  W 
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Director  of 


Accounting  &  Finance 


B/Gen  Lynch 


by  Brig  Gen  George  C.  Lynch 


Erroneous  Payment  of  BAQ:  Numerous  OSI  cases  have 
been  opened  over  the  last  fewf  months  due  to  illegal  receipt 
of  BAQ.  The  vast  majority  of  these  overpayments  occurred 
when  the  Air  Force  member  was  divorced  (children  not 
involved)  and  neglected  to  inform  the  Accounting  anci 
Finance  Office  of  the  divorce.  AFOs  should  use 
Commander's  Call  and  local  publications,  i.e.,  daily 
bulletins  and  local  base  newspapers,  to  inform  members  of 

(1)  the  requirement  to  inform  the  /\FO  of  their  divorce  and 

(2)  the  possible  consequences  of  not  reporting.  D 

Centralized   FMS  Accounting  and  Disbursing— Direct  Cite: 

The  .\ssistant  Secretary  of  Defense  (Comptroller)  has 
directed  the  Security  .\ssistance  .'\ccounting  Center  (SAAC) 
to  co7iduct  a  six-  to  twelve- mo  nth 'rezX-time  test  wherein 
obligation  accounting  and  disbursing  for  several  large, 
direct-cite  FMS  contracts/programs  from  each  Military 
Department  are  centralized  at  the  SAAC.  The  test 
objectives  are:  validate  the  feasibility  of  centralizatioii, 
evaluate  the  purported  advantages  and  disadvantages  of  the 
proposal,  and  define  resource  and  system  development 
requirements.  The  Services  are  selecting  candidate 
contracts/programs  to  be  used  in  the  SAAC  test  along  with 
performing  other  preliminary  actions  required  prior  to 
implementing  the  test  program.  The  testing  of  centralized 
obligation  accounting  and  disbursing  will  begin  on  1 
February  1980.  If  the  test  proves  centralization  is  the 
optimum  approach,  significant  improvements  will  result 
within  financial  management  of  the  FMS  programs.     D 

A  Cost  Factors  Development  Office  was  established  at 
AFAFC  1  October  19  78.  This  office  develops,  validates, 
documents,  and  maintains  Cost  Factors  for  use  in  Air  Force 
financial  management.  Three  civilian  and  three  military  cost 
analysts  apply  statistical  and  operations  research  techniques 
to  accounting  and  activity  data  bases.  Base  maintenance, 
base  operating  support,  common  ground  support 
equipment  and  A  \'POL  are  the  areas  initially  scheduled  for 
factor  development.  The  new  .\FAFC  unit  receives 
functional  guidance  from  the  Director  of  Cost  and 
Management  Analysis,  HQ  USAF.  The  Cost  Factors  Unit  is 
a  research-oriented  function  created  to  satisfy  Air  Force 
needs  for  rational  and  dependable  cost  factors.      D 

Savings  Bond  Conversion:  In  March  19H0,  the  Air  Force 
will  mechanically  convert  all  bond  subscriptions  on  record 
to     the    new    Series    EE    bonds.     Series    E    $25.00    bond 


subscriptions  will  be  converted  to  $50.00  Series  EE  bonds. 
Series  E  $50.00  bonds  will  be  converted  to  $75.00  Series 
EE  bonds.  All  other  Series  E  bonds  will  be  converted  to  the 
same  face  value  Series  EE  bond.  .Ml  conversions  will  use  the 
"negative-response"  method.  Instructions  and  forms  have 
been  provided  to  the  field.  Leave  and  Earnings  statements 
will  include  appropriate  remarks.     D 

DoD  Civilian  Pay  Clearing  Group:  The  first  meeting  of  the 
DoD  Civilian  Pay  Clearing  Group  was  held  at  the  Army 
Finance  and  Accounting  Center,  Indianapolis  on  17-18 
October  1979.  Representatives  from  the  Army,  Navy,  Air 
P'orce  and  Defense  Logistics  Agency  discussed  the  status  of 
system  standardization  within  each  Service  and  common 
problems.  .Ajeas  of  common  concern  and  action  were 
timekeeping  under  flexible  and  compressed  work  schedules, 
data  collection  for  time  and  attendance  reporting  and  the 
trend  toward  proliferation  of  allotments  (authorized  and 
unauthorized).  The  next  meeting  is  planned  for  April  1980 
at  AFAFC.     D 

Overseas  Banking  Contracts:  New  contracts  for  operation 
of  overseas  military  banks  were  signed  29  Sep  19  79. 
Changes  emphasize  operating  efficiency,  improved 
customer  service,  and  expansion  of  revenue  producing 
activities.  Copies  are  to  be  made  available  to  Major 
Commands  and  bases  by  the  time  this  is  published.    D 

R.S.  3679  Violations:  AFAFC  issued  a  "heads  up"  letter  to 
MAJCOMs  and  prepared  a  Tech  Digest  item  citing  statistics 
from     18     violations     covering     years     1974—1979.     One 

recurring  reason  for  violations  is  failure  on  the  part  of 
inexperienced  or  untrained  personnel  to  record  obligations. 
The  letter  emphasized  increasing  responsibilities  of  officers 
and  employees  to  maintain  continual  monitorship  over  all 
facets  of  administrative  control  of  funds.      D 

DoD  Military  Retired  Pay  Manual  (DODMRPM):  The  DOD 

1340.12-M  (DODMRPM)  was  published  12  October  and 
ivill  be  available  in  the  yiear  future.  DoD  agencies  may 
obtain  copies  of  this  manual  through  their  own  publication 
channels.    D 

AFM  177-101,  Basic  Systems  at  Base  Level:  Air  Staffing  of 
AFM  1  77-101  has  been  completed  and  appropriate  changes 
incorporated  into  the  manual.  The  manual  luis  been 
released  for  f)ub Heal  ion.  ^ 


I 


»».; 


t; 
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NOTES   FROM  THE:| 


PALACE  DOLLAR  Team 


AUTOVON  8-487-5031 


Capt  Redmon 


Observations  After  Two  Months  At  MPC 

by  Capt  David  T.  Redmon 


As  the  "new  guy  on  the  block"  I  thought  I  might 
provide  my  observations  after  two  months  with  the 
PALACE  DOLLAR  Team.  A  budget  officer  thrust  into  the 
personnel  world  must  cope  with  new  acronyms,  vocabulary, 
policies  and  procedures.  Questions  such  as:  "I'll  have  been 
on  station  for  three  years  next  summer,  what  will  be 
available?",  or  "I'm  due  to  rotate  next  summer,  where  am  I 
going?"  are  fielded  daily  by  the  PALACE  DOLLAR  Team. 
People  that  ask  these  questions  are  sometimes  frustrated 
with  the  vague,  noncommittal  responses  they  receive.  To 
understand  these  less-than-definite  answers  the  personnel 
system  we  operate  under  must  be  understood. 

The  dynamics  of  the  assignment  process  is  a  real  "eye 
opener."  The  resource  manager  must  react  to  changes 
brought  about  by  manpower  actions,  organizational 
changes,  and  changes  in  the  status  of  individual  officers. 
The  PALACE  DOLLAR  Team's  first  responsibility  is  to 
satisfy  Air  Force  requirements.  We  use  our  experience 
within  the  career  field  in  an  attempt  to  match  the  right 
person  with  the  right  assignment,  trying  to  integrate  the 
officer's  desire  with  competing  Air  Force  requirements.  As 
indicated  by  the  questions  received  from  the  field,  many 
officers  are  looking  for  assignments  as  much  as  I  2  months 
out. 

The  following  factors  make  it  impractical  to  work 
assignments  12  months  or  more  out.  A  six-month  lead  time 
is  more  realistic  since  the  factors  discussed  below  often 
cTeate  a  domino  effect  on  premature  assignments. 

#  Overseas  officers  may  submit  tour  extensions  after 
they  enter  the  available  cycle.  Conversely,  an  officer  may 
return  early  because  of  humanitarian  reasons. 

•  CONUS  officers  may  be  selected  to  fill  short-notice 
overseas  or  higher  priority  CONUS  requirements,  creating 
unexpected  CONUS  vacancies. 

0  Board  results  for  promotion,  service  school 
attendance,  AFIT,  regular  selection,  etc.,  often  create 
vacancies  or,  in  the  case  of  promotion  or  regular  may  result 
in  a  position  not  becoming  available. 

%  Unexpected  retirements  or  separations,  position 
deletions  or  conversion,  or  involuntary  release  can  create 
vacancies,  usually  on  short  notice. 

9  Tour  extensions,  educational  or  humanitarian 
deferments,  CHAP  assignments,  or  organizational  reclamma 
of  assignment  actions  reduce  the  number  of  officers  available 
for  assignment. 

%  Many  key,  critical  jobs  require  an  evaluation  of 
individual  performance.  An  OER  can  quickly  change  an 
officer's  availability  for  certain  positions. 

#       Request  for  joint  spouse  assignments. 

0  Air  Force  levy  requirements  for  inissile  officers, 
weapons  controllers,  OTS  and  basic  training  instructors  can 
create  unexpected  vacancies. 


The  personnel  assignment  process  is  dynamic, 
interdependent,  and  always  filled  with  uncertainty.  With 
three  resource  managers  to  serve  1  500  officers,  we  spend  a 
lot  of  time  on  the  telephone.  Each  of  us  in  PALACE 
DOLLAR  sincerely  want  to  provide  you  the  best  possible 
service.  Here  are  some  ways  you  can  help  us  help  you: 

0  Don't  look  for  a  job  more  than  6  months  out.  The 
degree  of  risk  increases  rapidly  for  each  month  beyond  this 
point. 

•  Ask  our  advice  on  the  type  job  you  should  seek.  Once 
we  agree,  specify  that  type  job  on  your  Form  90. 

0  Insure  that  you  always  have  a  current  Form  90. 
Before  you  volunteer  for  overseas  or  a  specific  duty,  be  sure 
you  want  it. 

0  Use  the  Officer  Authorization  listing  at  your  CBPO  to 
determine  where  positions  are  authorized. 

0  Recognize,  when  considering  future  assignments,  that 
the  probability  of  going  to  Base  A  with  3  67 XX  positions  is 
considerably  less  than  Base  B  with  25  67XX   positions. 

%  Consider  an  overseas  tour  as  an  opportunity  to  meet 
career  objectives.  Remember,  a  CONUS  move  requires  3 
years  time  on  station  while  an  overseas  move  requires  only  2 
years;  one  year  for  a  volunteer. 


When  we  call  you  to  discuss  an  opportunity  for  a  "tough 
job,"  Air  Staff,  joint  duty,  or  career  broadening,  consider  it 
carefully  in  terms  of  long  term  career  development. 

9  Do  not  become  over  anxious  when  being  considered 
for  reassignment.  It  is  to  your  advantage  to  make  sure  that  all 
of  the  jobs  for  you  are  on  the  table  before  we  lock  into  an 
assignment. 

%  Recognize  that,  whether  we  like  it  or  not,  uncertainty 
is  the  only  certainty  when  looking  more  than  12  months  into 
the  future. 

We  cannot  control  all  the  factors  that  contribute  to  the 
dynamics  of  the  assignment  process.  However,  we  do  want 
you  to  understand  that  these  factors  are  a  part  of  the 
process  and  that  they  significantly  impact  upon  your 
career.  Given  the  constraints  affecting  each  situation,  our 
objective  is  to  work  the  job  you  want  and  need  for  career 
development  while  satisfying  Air  Force  requirements. 

As  a  final  thought,  before  I  came  to  MPC  I  talked  to  a 
number  of  people  in  the  field.  Almost  to  a  person  the  one 
thing  everyone  wanted  from  PALACE  DOLLAR  was  to  be 
honest  and  responsive.  Considering  the  many  facets 
involved  in  the  assignment  process,  I  think  the  PALACE 
DOLLAR  Team  is  honest  and  responsive.  -Remember, 
Gary,  Charlie  and  I  are  all  Comptroller  types  working  in  the 
Personnel  world.  a 
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Computer  Resource  Managers 


/.^H     ; 


Maj    Bob  Simpson 
SMSgt  Phil  Barrick 


\lij/  Si»ipsi>ii 


SMSgt  Barrick 


In  this  issue  we  introduce  a  new  format  (as  well  as  a  new 
title)  for  the  column  which  deals  with  career  management 
information  for  our  Computer  Resource  personnel.  From 
now  on  each  issue  will  highlight  career  matters  of  concern 
to  our  enlisted  511 XX  force  as  well  as  our  officer  51 XX 
force.  There  are  currently  two  personnel  assigned  to 
manage  the  6,200  airmen  in  the  computer  systems  field. 
SMSgt  Phil  Barrick  was  selected  to  become  the  first  enlisted 
functional  representative  for  the  computer  systems  field  in 
December  19  77.  He  has  a  broad  background  in  the 
computer  field  which  has  allowed  him  to  handle  the  many, 
unique  problems  associated  with  the  computer  resource. 
MSgt  Dillon  Yankee,  the  other  member  of  the  enlisted 
team,  is  a  fully  qualified  personnel  technician  who  has  been 
assigned  to  .\FMPC  since  29  June  19  77.  The  team  is 
charged  with  a  two-fold  mission.  First,  it  is  responsible  for 
insuring  that  principles  of  equity  and  fairness  are  reflected 
in  all  personnel  actions.  Secondly,  as  representatives  of  the 
Air  Staff  ADP  Functional  Manager,  the  team  is  responsible 
for  satisfying  near  term  51  XXX  requirements  in  such  a  way 
that  future  requirements  can  be  met. 

One  of  the  most  important  charters  of  the  functional 
representative  is  to  keep  current  with  what  is  happening  in 
the  career  field.  SMSgt  Barrick  has  attended  Data 
Processing  Workshops  throughout  the  Air  Force  for 
face-to-face  meetings  with  the  single  managers,  their  staff, 
and  the  enlisted  resources.  Using  the  Advanced  Personnel 
Data  System  (APDS),  Sgts  Barrick  and  Yankee  can  now 
couple  this  face-to-face  contact  with  accurate,  up-to-date 
personnel  information  to  make  assignments.  With  the 
increased  use  of  NCOs  in  higher  managerial  positions,  and 
as  force  strength  reductions  have  become  a  way  of  life,  the 
person  job  match  has  become  more  critical.  SMSgt  Barrick 
and  MSgt  Yankee  take  pride  in  "knowing"  their  resource 
and  handling  it  well.    D 

Gasoline  Rationing— A  Lesson  in  Personnel  Management 

In  case  you  hadn't  noticed  lately,  gasoline  is  not  the 
only  resource  that  is  in  short  supply.  We  are  now  faced  with 
a  serious  shortage  of  qualified,  experienced  Air  Force 
personnel  and  the  prospects  are  that  these  shortages  will  be 
with  us  at  least  for  the  next  several  years.  The  magnitude  of 
these  experience  shortages  is  being  felt  throughout  the  Air 
lorce  and  is  not  unique  to  the  computer  systems  career 
area.  One  example  of  the  experienced  personnel  shortages 
is  provided  by  recent  AFMPC  analysis  which  shows  that  by 
the  end  of  FY  80  approximately  40%  of  the  nonrated  line 
officer  force  will  be  lieutenants.  We  in  the  computer 
systems  career  area  will  be  impacted,  just  as  all  career  fields 
will  be  affected.  In  fact,  our  analysis  indicates  that  upwards 
of  50%  of  the  51  XX  resources  by  the  end  FY  80  will  be  in 


the  lieutenant  grades.  This  prospect  grows  in  importance 
when  viewed  in  context  of  an  overall  94%  manning  level  for 
the  computer  systems  resource.  With  experienced  personnel 
in  such  short  supply,  not  unlike  the  gasoline  supplies 
available  to  our  motoring  public,  I  believe  it  is  important 
that  we  all  understand  the  rationing  or  allocation  formula 
that  we  use  in  the  distribution  of  computer  systems 
personnel  among  all  the  organizations  which  employ 
computer  systems  personnel. 

In  discussing  our  allocation  process,  it's  important  to 
understand  the  nature  of  the  requirements  being  supported 
by  the  computer  systems  resource.  One  characteristic  of 
our  requirements  is  that  2  7%  of  the  51  XX  jobs  are  in  the 
Departmental/Joint  or  Separate  Operating  Agency 
category.  This  category  is  theoretically  entitled  to  100% 
fully  qualified  manning.  In  effect,  they  are  authorized  to  go 
to  the  head  of  the  line  and  fill  up  their  tanks.  Next  in 
priority  to  these  specially  manned  units  are  the  Major 
Command  headquarters,  both  CONUS  and  overseas,  which 
comprise  the  largest  portion  of  all  51  XX  requirements.  The 
Major  Command  headquarters,  however,  cannot  have  all 
their  requirements  filled  since  the  overall  experienced 
resource  shortage  has  been  aggravated  by  filling  the 
specially  manned  units  at  or  near  100%.  In  essence  the 
Major  Commands  are  being  allocated  their  fair  share  of  the 
computer  personnel  shortfall  both  in  number  and 
experience,  plus  a  portion  of  the  personnel  shortage  that 
would  have  normally  gone  to  all  using  agencies.  In  effect, 
the  MAJCOMs  are  allowed  only  three-fourths  of  a  tankfull. 
The  priority  allocation  of  computer  personnel  is  finally 
most  evident  to  those  wing/liase  level  units  with  51 XX 
requirements  who  must  compete  within  their  Major  Air 
Command  for  resources  as  well  as  draw  from  overall  Air 
Force  sources  with  basically  no  priority  at  the  pump. 

The  personnel  allocation  process  described  above  is 
basically  the  same  for  all  personnel  utilization  fields  and  is 
descTibcd  in  Air  Force  Program  Guidance.  The  critically 
unusual  factors  which  aggravate  the  computer  systems 
officer  shortfall  are  the  large  numbers  of  high  priority 
requirements  combined  with  above  average  numbers  of 
inexperienced  personnel.  In  this  manner,  over  50%  of  51  XX 
requirements  at  Major  Command  headquarters  are  filled 
with  lieutenants,  and  up  to  75%  of  some  base  wing  level 
51  XX  requirements.  PALACE  ABACUS  will  continue  to 
work  closely  with  all  users  in  attempting  to  fair  share  the 
available  supply  of  experienced  personnel.  But  just  as  we 
have  all  learned  to  be  more  conservative  in  our  driving 
habits,  we  in  the  computer  systems  career  area  must 
become  more  innovative  in  our  utilization  of  personnel. 
Good  in-house  training  programs  and  a  supply  of  computer 
systems  lieuterumts  can  be  a  real  tiger  in  your  tank.  ^ 
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Military  Comptroller  School 


by  LTC  Noel  D.  Gregg,  U.S.A. 


Financial  Management  At  Tlie  Executive  Level  (Area  I) 


LTC  Gregg 


A  major  portion  of  the  PMCS  curriculum  concentrates 
on  concepts  and  issues  affecting  the  financial  management 
environment  at  the  national  level.  Financial  management  at 
the  executive  level  includes  a  detailed  examination  of 
historical  trends,  current  issues,  and  future  developments  as 
viewed  by  the  senior  managers  at  departmental  level  and 
above.  The  material  in  Area  I  provides  PMCS  students  a 
broader  understanding  of  the  political  and  social 
environment  in  which  major  resource  allocation  decisions 
are  made,  and  prepares  them  for  assumption  of  key 
comptroller  positions  at  higher  levels  of  responsibility. 

Financial  management  at  the  executive  level  is  presented 
primarily  through  an  extensive  guest  speaker  program. 
Essentially  the  discussion  of  issues  and  concepts  is 
presented  from  threes  different  perspectives— the  Congress, 
the  Executive  Branch  (OMB/OSD),  and  the  headquarters  of 
the  three  Services.  Through  a  blending  of  the  opinions  and 
ideas  expressed  by  speakers  from  the  various  agencies,  the 
student  develops  a  greater  appreciation  for  the  complexity 
of  the  factors  affecting  the  decision  environment.  Since 
each  speaker  engages  in  an  extensive  question  and  answer 
session  with  the  class,  the  opportunity  to  focus  on  issues  of 
the  greatest  concern  to  practicing  Comptrollers  in  the  field 
is  available.  One  of  the  primary  benefits  of  this  process  is 
that  it  tends  to  overturn  some  of  the  inherent  bias  and 
parochialism  that  affects  our  view  of  the  role  of  OSD, 
OMB,  and  the  Congress  in  the  allocation  of  defense 
resources. 

THE  CONGRESSIONAL  PERSPECTIVE.  Presentations 
by  senior  staff  members  from  the  Congressional  Budget 
Office  (CBO),  the  Armed  Services  or  Appropriations 
Committees,  and  the  GAO  serve  to  provide  a  greater 
understanding  of  the  processes  affecting  Congressional 
action.  Emphasis  is  placed  on  identification  and  discussion 
of  major  issues  influencing  current  budget  decisions  and  on 
analysis  of  trends  which  will  have  long-term  effect  on  the 
defense  resource  posture.  The  influence  of  politics, 
economic  conditions,  domestic  programs,  foreign 
commitments,  and  changing  public  attitudes  toward  federal 
and  defense  spending  is  addressed  in  detail. 

THE  OMB/OSD  PERSPECTIVE.  Speakers  in  this 
portion  of  the  curriculum  include  representatives  from  the 
National  Security  Division  of  the  Office  of  Management 
and  Budget  (OMB)  and  from  the  Office  of  the  Secretary  of 
Defense.  Examination  of  the  role  of  OMB  portrays  the 
process  of  translating  national  policy  decisions  to  resource 
allocation  decisions.  Additionally,  the  rationale  for,  and  the 


advantages  of,  the  joint  OSD/OMB  review  of  the  Service 
budget  submissions  is  addressed.  Lecturers  from  the  Office 
of  the  Secretary  of  Defense  include  the  Assistant  Secretary 
of  Defense,  Comptroller,  the  Deputy  Assistant  Secretary  of 
Defense,  Audit,  and  a  senior  representative  from  the 
Defense  Contract  Audit  Agency.  As  a  result  of  the 
presentations  by  senior  OSD  officials  the  PMCS  student  is 
given  greater  insight  into  the  factors  that  influence  the 
process  of  allocating  total  defense  resources  to  the  various 
armed  services. 

FINANCIAL  MANAGEMENT  AT  DEPARTMENTAL 
LEVEL.  Some  12  to  15  guest  lecturers  address  each  class 
on  the  entire  range  of  comptroller  and  resource 
management  functions  at  departmental  level.  The  choice  of 
speakers  is  designed  to  present  a  balanced  view  of  the 
primary  considerations  affecting  the  financial  management 
environment  in  each  of  the  three  Services.  Speakers  include 
the  Assistant  Secretaries  for  Financial  Management  in  each 
Service  and  the  Comptroller  of  each  Service. 

In  addition  to  the  broad  perspective  presented  by  the 
senior  financial  managers  in  each  Service,  lectures  are 
presented  that  concentrate  on  specific  disciplines  of 
resource  management.  These  include  discussions  of 
planning  and  programming,  manpower  management, 
legislative  relations,  budgeting,  accounting  and  finance, 
management  analysis,  computer  resources,  auditing,  and 
professional  ethics.  This  portion  of  Area  I  recognizes  that 
many  of  the  students  selected  for  attendance  at  PMCS  have 
had  relatively  narrow  career  patterns  to  this  point.  Thus,  it 
provides  students  with  an  in-depth  understanding  of  the 
many  functional  disciplines  associated  with 
comptrollership,  and  prepares  them  to  assume  more 
responsible  resource  management  positions  at  higher  levels 
throughout  the  Department  of  Defense. 

Summary 

Most  of  the  other  curriculum  areas  in  the  Professional 
Military  Comptroller  School  concentrate  on  a  specific 
subject  or  discipline.  Area  1  provides  the  overall  unifying 
effect  which  permits  integration  of  all  the  other  areas  to 
produce  a  well-rounded  Comptroller  generalist.  The  quality 
of  the  professional  education  presented  in  this  area  is 
largely  dependent  on  senior  officials  giving  willingly  of  their 
support.  The  PMCS  is  extremely  appreciative  of  the 
significant  personal  efforts  expended  by  those  officials  who 
so    unselfishly    share   the   benefit   of  their   experience   and 


Vidsdom  with  us. 
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PMCS  Graci nates:   Class  79-C  Graduated  14  September  1979. 
Their  names,  rank  and  '"Idea"  Papers  are  listed  below. 


U.S.  AIR  I  0RC;K     (25) 

Allen,  R.D.,  ^J\0\-What  the  MAJCOM  Commander  and  Staff  Should 

Expect  From  fl/IAJCOM  Management 

A  udits 
Alsobrook,    J.,    LJC— The    Palace    Executive    Program.    It    Can   Be 

Improved  in  the  Comptroller  Career 

Field 
Anzures,  A.,   Mr-Accounting  For  and  Recovering  Personnel  Costs 

For     the     Foreign     Military    Sales 

Program 
Barnum,  K.D.,  Mr— Roadblocks  to  ADP  Progress 
Bauman,     R.B.,     Ma]— Professional     Military     Computer     Resource 

School 
Bennett,      R  .  W  . ,      Ca  pt  -  Co  m  p  t  ro  llership—  It     Includes 

Non-Appropriated  Funds 
Cook,  J.C.,  Mr— Utilization  of  Stock  Fund  Excess  Material 
Cory,   R.E.,  Mr-ABI DES-What   It  Is,  Problems  Developing  It  and 

Recommended  Solutions 
Ellemburg,  L.D.,  Jr,  Mr-Service  Contracts:  Should  They  Be  Funded 

When     Executed     or    by    FY    as 

Performed? 
Eppler,  F.,  Maj— To  Coproduce  or  Not?  Still  an  F-16  Dilemma 
Fischer,  C.E.,  Mr-SARPMA  Cost  Accounting  Handbook-A  Special 

Study 
Fujishige,    B.I.,    Ma\—A    Computerized    Integrated    Data    Base   For 

USAFE:  An  Opinion 
Gaut,  G.E.,  Mr-AFAA  Merit  Promotion  System-It  Can  Work  For 

You 
Hansen,  R.W.,  Ma\— ADP  Project  Development— Divide  and  Conquer 
Howard,  D.D.,  Ma]— An  Automated  Support  Costing  System 
Jones,  R.W.,  Mr— Energy  and  the  Economic  Policies,  1975 and  1979 
Parker,      E.  H.,     Jr,     Mr  — Improving     the    Process    of    Ranking 

Requirements 
Potts,  C.F.,  Mr— Reimbursements,  Review  &  Reduce 
Rankin,     W.B.,     Ma]— Air     Force    Automated     Data     Processing 

Technology  Program 
Rickerson,  H.L.,  Jr,  Capt-JUMPS-How  Effective  Is  It? 
Ross,  T.,  Ma]  — Functional  Realignment  of  Data  Automation  At  Base 

Level  When  Phase  IV  Arrives 
Rutledge,     R.J.,     LTC— Audit    Follow-up:     What    Is    Management's 

Responsibility  At  Base  Level? 
Schafer,  G.H.,  Mr-Centrally  Managed  (Open)  Allotments-Can  We 

Expand  Their  Use? 
Smithfield,     D.C.,     Mr-Doing     More     With     Less-Can     USAF 

Comptrollership  Meet  the  Challenge? 
Soeda,  C.S.,  Ma]-AF  ADP  Planning  and  Expertise  For  the  1980's 


U.S.  ARMY     {it,} 

Bourland,  J.T.,  \JTC—  Information  Systems  Planning  At  Installation 

Level 
Bynum,  R.V.,  Mr  — Industrial  Fund  Ratios 
Cayere,     J.,     Ma]- Comptrollership     For     FORSCOM's     Combat 

Divisions 
Cowley,  J.R.,  Mr— Improved  Budget  Execution  At  An  Installation 
Davis,     J.M.,     Mr  — Resource     Management     Teams:     A    Systematic 

Approach  to  Planning 
Dietvorst,   J.L.,    Mr-SKAP  (Does    the  Army   Need    This  Appraisal 

System?) 
Goetsch,   C.H.,   Mr-How  Can  The  Cost  Analyst  Be  Improved  As  A 

More  Valuable  Resource 
Gollnick,    J. P.,    Ma]  — Regionalization    of    the    Central   Accounting 

Office 
Griffin,  K.A.,  Mr— The  Impact  of  Rising  Petroleum  Prices  on  Army 

Progra  ms 
Harris,   E.A.,   Mr— Some  Relationships  of  the  Foreign  Military  Sales 

Program  to  Unobligated  Balances 
Mann,  R.E.,  LTC-Force  Structure  and  MTOE  Changes 
Polzak,    L.A.,  Jr,    Mr— Word   Processing:    Productivity  Solution,  Or 

Paperwork  Shuffle? 
Sharp,  T.S.,  Ma]-Current  Strength  — U.S.  Army  Reserves 
Short,    G.,     Mr— The    Manpower/Workload    Equation:     What's    The 

Answer? 
White,     C.W.,     Mr-Army     Comptroller     Civilian    Career    Program: 

Needed    Management    Improvements 
Williamson,    R.L.,   Co\-OMB    Circular  No.  A-76:    Where  Does   The 

Army  Go  Now? 

U.S.  NAVY     (8) 

Amyot,     P.R.,     Mr-Coordination     Of     Efforts     In     Management 

Information  Services 
Brady,    T.M.,    Mr- Recommendations    For    Improving    The   Budget 

Execution    Process    At    Navy    Shore 

Activities 
Cicio,    J.D.,    CDR-/A    Budget    Issue    Model-Decision    Recall  and 

Reconstruction 
Da     Leo,     L.A.,    Mr-(1)     Co-operative    Accounting:     (2)    Program 

Budgeting 
Ford,     J.D.,     Lt-Where     Is     The     Formal    Training    For    BUMED 

Financial  Managers? 
Franks,  D,  Jr,  Mr- Uniformity  In  Uniform  Cost  Accounting 
Harden,  D.S.,  Ms-Contracting  Out-Living  With  The  Decision 
Shaner,  W.B.,  Mr— Enhancing  Navy  Productivity 


I 

i 


OTHER     (1) 
McLean,  M.A.,  Ms-The  Five  Year  Defense  Program  Structure 


U.S.  MARINE  CORPS     (1) 
Wesner,  R.G.,  Mr-Comptroller  Mystique 


PMCS  Distinguished  Graduates,  Class  79-C 


LTC  James  E.  Alsobrook,  Jr.,  USAF 
Mr  Armando  Anzures,  GS-11,  USAF 
Capt  Ronald  W.  Bennett,  USAF 
LTC  James  T.  Bourland,  USA 
Maj  Jacques  Cayere,  USA 


CDR  John  D.  Cicio,  USN 

Mr  Lawrence  A.  DaLeo,  GS-12,  USN 

Mr  Edward  A.  Harris,  GS-14,  USA 

LTC  Joseph  B  .  Lovell,  USAF 

Mr  Carroll  W.  White,  GS-1  3,  USA 


Col  Rayburn  W.  Williamson,  USA 


THE  AIR  FORCE  COMPTROLLER-JANUARY  19S0,  PAGE  31 


NOTES    FROM  THE: 


I    The  Commander  of 

3780  th  Tech.  Training  Group 

USAF    TECHNICAL    TRAINING    SCHOOLS 


by  Col  Edward  D.  Young 


The  C()mptr""'>'    ^[M'i'  Officer  Course 


Col  Young 


Attendance  at  the  30AR6751  Comptroller  Staff  Officer 
Course  at  Sheppard  AFB,  Texas,  is  a  worthwhile 
opportunity  for  career  enhancement  in  the  Comptroller 
field.  Of  icers,  civilians,  and  senior  NCOs  who  are 
considering  staff  positions  in  the  Comptroller  disciplines, 
and/or  who  have  spent  a  large  part  of  their  careers  in  one  of 
the  Comptroller  fields  are  prime  candidates  for  attendance 
and  should  find  the  training  of  real  benefit. 

Over  the  past  few  years,  the  course  has  experienced  an 

"identity  crisis"  of  sorts.  Some  of  our  student  feedback  has 

implied  that  they  don't  need  all  the  detail  given  them  in  the 

classroom,  and  that  the  course  has  fallen  short  of  what  they 

anticipated  receiving.    In    the   past,   the   course   has  placed 

emphasis    on    "how    to"    rather    than    "how    to    use    it" 

information.    This    approach    worked    well    in  getting   our 

people  current  on  the  changes  of  the  early  '70s  and  as  a 

"thru-put"  vehicle  for  the  high  volume  of  rated  supplement 

inputs  into  the  career  field.  However,  increasing  emphasis  in 

the   field   towards    PME,   a   growing   population   of  people 

qualified  in  one  or   more  of  the   Comptroller  AFSCs,  and 

decreasing  input  from  the  rated  force  into  our  career  field 

have  all  served  to  highlight  the  need  for  a  reevaluation  of 

our    course    objectives.    With    the    help    of    the    Air    Staff, 

MAJCOMs,   and    School   faculty,  we  have  been  doing  just 

that.   Our  course  objective  currently  reads  as  follows:  "To 

broaden    the    knowledge    and    increase    the    awareness    of 

selected  officers,  civilians,  and  senior  NCOs  with  regard  to 

their     understanding    of    the     Comptroller     functional 

disciplines."    The     course     is     NOT    intended     to     be    a 

prerequisite     to     becoming    a    base     Comptroller,     nor 

automatically     award     another     AFSC    by    qualifying    an 

individual     to     be     a     Budget,     Accounting    and     Finance, 

Management   Analysis  or   Data  Automation  Officer.  We've 

been  working  with  this  objective  in  a  test  environment  since 

January  1979.   Using  student  feedback,  staff  observations, 

and    overall    lessons    learned    during    a    trial    period    from 

January  thru  July,  the  course  has  undergone  a  revision  to 

better  blend  the  details  of  "how  to"  with  discussions  on 

how  best  to  apply  the  techniques  and  procedures  as  they 

relate    to    Comptroller    functions.    For    example,    in    AFO 

operations  relating  to  the  Pay  and  Collecting  area,  we  will 

no  longer  have  a  problem  that  requires  actual  completion  of 

cash     accountability     forms     for    end-of-day     processing. 

Rather,  the  emphasis  will  shift  to  the  ROLE  of  P&C  and 

cash     accountability,     total     accountability     and     daily 

balancing,  stressing  HOW  P&C  FITS  into  the  overall  AFO 


operation.  We  will  also  be  including  more  guest  speakers 
from  a  broader  background  of  disciplines  in  the  career  area 
and  place  more  emphasis  on  structured  discussions  and 
student  presentations. 

The  first  class  to  use  this  approach  is  slated  for  early 
January  with  follow-on  classes  starting  in  March,  May,  and 
July.  In  addition,  with  the  help  of  the  MAJCOMs  and  MFC 
we  are  attempting  to  inject  more  personalization  into  the 
Tech  Training  environment  by  asking  the  commands  for 
nominations,  and  conducting  a  centralized  selection 
process.  This  will  help  us  to  correspond  with  our  students 
before  the  class  start  date.  We  will  provide  advanced 
information  regarding  objectives,  content,  student 
requirements,  processing  instructions,  etc.,  using  an 
approach  similar  to  the  PMCS  "Welcome  Package."  This 
benefits  students,  the  faculty  and  the  Palace  Dollar  team  by 
giving  us  the  opportunity  to  better  balance  the  class 
composition.  This  will  insure  that  all  Comptroller 
disciplines  are  equally  represented  in  the  class  discussions 
and  allow  for  more  breadth  and  depth  of  the  expertise  to 
be  shared  in  the  classroom. 

In  short,  the  course  has  been  redefined  and  restructured 
to  provide  an  opportunity  for  career  broadening  to  all 
members  of  the  Comptroller  family  and  not  just  the  "cream 
of  the  crop."  The  principal  prerequisite  is  a  willingness  to 
learn  and  share  one's  experiences  for  the  betterment  of  the 
Comptroller  career  field.  Interested  individuals  should 
contact  Palace  Dollar  at  MPC  or  the  Comptroller  Training 
Branch  at  Sheppard,  Autovon  736-4581.  We  look  forward 
to  seeing  you  in  a  future  class. 


Outstanding  Budget  Officers  Wanted 

The  Air  Force  Directorate  of  Budget  is  looking 
for  outstanding  officers  with  financial 
management  backgrounds,  strong  records,  and  a 
desire  to  get  ahead  and  serve  at  the  top.  Contact 
Palace  Dollar,  Major  Payne,  Autovon  487-5031,  or 
the  AF  Budget  Exec,  Major  Muggill,  Autovon 
227-9774,  about  upcoming  summer  assignments. 
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Is  Your  Decision    COST   EFFECTIVE? 


by  Lt  Col  Robert  L.  Ryan,  HQ  SAC 

Do  you  remember  the  last  time  someone  tried  to  sell 
you  a  program  or  plan  of  action  because  it  was  "cost 
effective?"  When  it  happened,  did  \ou  respond  with  the 
query,  "Cost  effective?  In  comparison  to  what?"  If  \ou  did 
not  question  the  basis  of  the  "cost  effective"  statement, 
then  you  as  a  decision  maker  may  be  ignoring  an 
opportunit)'  to  put  \our  available  resources  to  better  use. 

The  basic  goal  of  good  management  practice,  whether  in 
business  or  government,  is  to  attain  an  optimal  relationship 
between  benefits  and  costs.  All  too  often,  when  a  manager 
says  his  program  is  cost  effective  he  is  only  trying  to  convey 
that  the  benefits  exceed  the  costs.  When  a  cost  analyst  says 
a  program  is  cost  effective  he  is  saying  that  alternatives 
within  a  program  are  chosen  in  such  a  combination  so  as  to 
obtain  the  ma.ximum  results  for  a  given  level  of 
expenditure.  The  basic  assumption  is  that  both  costs  and 
benefits  can  be  quantified.  Fortunately,  in  both  private 
industry  and  government,  once  the  proper  costs  have  been 
identified  they  are  relatively  easy  to  quantify. 

Quantifying  benefits  is  a  more  difficult  problem.  In  a 
profit  seeking  company,  benefits  are  measured  in  dollars; 
unfortunately,  the  problem  is  not  that  easy  for  the  military 
manager.  In  some  areas  benefits  can  be  calculated  through 
the  use  of  output  measures,  or  some  other  quantifiable 
term.  In  other  instances,  quantifying  benefits  with  a 
meaningful  measure  can  be  a  trying  experience.  (When  the 
military  cost  analyst  is  called  upon  to  evaluate  the  cost 
effectiveness  of  a  program,  he  must  work  with  the 
functional  manager  to  devise  the  best  acceptable  measure  of 
benefits  possible,  if  one  is  not  already  available.) 

To  understand  cost  effectiveness,  one  must  first  agree  on 
what  is  meant  by  "cost"  and  understand  the  concept  of 
incremental  or  marginal  costs.  Because  the  word  "cost" 
means  different  things  to  different  people,  it  is  not  always 
easy  to  agree  on  a  definition.  Without  becoming  involved  in 
a  lengthy  discussion  of  what  constitutes  the  proper  costs, 
the  following  definition  is  used: 

The  cost  of  a  decision  or  program  is  the  amount  of 
resources  used  to  produce  the  resultant  benefits. 
Furthermore,  an  estimate  of  the  cost  of  any  decision  is  also 
an  estimate  of  the  benefits  that  could  have  otherwise  been 
obtained  if  a  different  course  of  action  was  taken. ^ 


LTC  Ryan  is  Chief,  Cost  & 
Economic  Analysis  Division,  HQ 
SAC,  Offutt  AFB,  NE.  He  holds  a 
Bachelor's  degree  in  Math/Economics 
from  Sam  Houston  State  and  a 
Master's  degree  in  Bus 
Statistics/Quantitative  Analysis  from 
the  Univ  of  Alabama.  He  completed 
the  PMCS  in  1973  and  entered 
military  service  in   1962. 


With  that  definition  of  cost,  the  incremental  cost  of  any 
one  alternative  in  a  decision-making  situation  is  simply  the 
additional  cost  that  will  be  incurred  \{—ai!d  only  /y'— that 
alternative  is  chosen.  In  other  words,  incremental  cost  is  the 
added  cost  associated  with  a  single  alternative.  Literally, 
marginal  cost  and  incremental  cost  are  synonymous  terms. 

The  term  "cost  effective"  does  not  equate  to  the 
economist's  terms  of  economy  (a  given  level  of  benefits 
with  the  minimum  consumption  of  resources)  or  efficiency 
(the  maximum  benefit  from  a  given  level  of  resources).  A 
program  is  cost  effective  when  the  inarginal 
benefits-to-costs  ratios  are  equal  for  all  of  the  competing 
ways  for  making  improvements  in  the  program.  F"or 
example,  if  a  program's  objective  is  to  train  navigators  in 
celestial  techniques,  you  have  a  cost  effective  solution  when 
the  marginal  benefits-to-costs  ratio  for  flying  one  more 
cross-country  navigation  leg  would  be  equal  to  the  marginal 
benefits-to-costs  ratio  of  accomplishing  one  more  celestial 
ground  mission.  That  is  to  say  after  completing  certain 
events  in  their  training  program  (e.g.,  two  ground  missions 
and  three  flights)  it  makes  no  difference  to  student 
proficiency,  when  cost  is  considered,  if  they  fly  one  more 
cross-country  or  accomplish  another  ground  mission. 

This  concept  may  be  more  evident  if  you  look  at  the 
following  table  which  gives  the  marginal  benefits-to-costs 
ratios  of  accomplishing  each  training  event.  The  ratios  were 
obtained  by  dividing  the  benefits  of  accomplishing  each 
event  by  its  costs.  (Here  is  a  good  example  of  where  the 
cost  analyst  must  work  closely  with  the  functional  manager 
to  quantify  the  training  benefits  of  each  event.)  It  is 
obvious  that  when  choosing  the  sequence  of  events  one 
would  first  choose  to  have  the  students  perform  two 
ground  missions  before  they  ever  make  the  first  flight. 
After  that,  three  flights  would  be  chosen  before  a  third 
ground  mission  would  be  assigned.  After  five  training 
events,  the  program  is  cost  effective  in  that  the  manager  is 
indifferent  about  what  the  sixth  training  event  should  be. 
He  can  choose  either  a  ground  mission  or  a  cross-country 
flight.  The  marginal  benefits-to-costs  ratios  of  the  third 
ground  mission  and  the  fourth  cross-country  are  the  same. 

Navigation  Training 
Marginal  Benefits-to-Costs  Ratios 


Events 

Training  Alternative 

1 

2              3 

4 

Ground  Mission 

2.0 

1.8             .7 

.5 

Cross-Country 

1.6 

1.4          1.1 

.7 

One  might  note  that  our  navigator  training  program 
might  be  both  cost  effective  and  efficient.  This  would  occur 
when  in  choosing  the  sixth  training  event  we  also  reach  our 
budgetary  limit.  Then  we  have  chosen  a  combination  of 
alternatives  that  provides  us  with  the  maximum  benefits  in 
training  at  a  given  level  of  resources. 

So  what  does  it  mean  when  sontone  says  a  program  is 
"cost     effective"     and    does     not     provide    a     basis    of 

(Continued  on  page  39) 
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COLA  is  a  Way  of  Life 


by  F,liin)r  K.  Matis 


In  the  military  Services,  COLA  is  the  acronym  for  Cost 
of  Living  Allowance.  It  applies  to  military  and  Civil  Service 
personnel  serving  accompanied  tours  beyond  the  limits  of 
the  CONUS.  More  than  merely  an  acronym,  it  is  also  a  way 
of  life.  It  is  the  margin  between  eking  out  a  mere  existence 
and  living  a  normal  life,  assiduously  guarded  by  those  who 
depend  on  these  allowances  for  survival.  In  pragmatic 
terms,  COLA  is  one  of  several  per  diems.  Whereas  per  diem 
is  more  commonly  associated  with  travel,  the  fact  is  that 
added  payments  to  compensate  for  regional  cost  factors, 
apart  from  travel,  are  also  part  of  the  per  diem  system. 
There  are  actually  hundreds  of  different  rates  for  areas 
throughout  the  world,  largely  because  each  of  the  many 
areas  represents  a  composite  of  factors  unique  from  all 
other  areas.  Alaska,  for  instance,  has  eight  different  military 
COLA  rates,  19  different  rates  for  housing  allowances  and 
16  different  travel  per  diem  rates.  The  per  diem  system  is 
by  no  means  a  product  of  happenstance.  Rather,  it  is  a 
product  of  careful  planning  by  agencies  and  trained 
individuals  dedicated  to  ensuring  equitable  compensation  to 
all  members  in  overseas  locations.  The  purpose  of  this 
article  is  to  acquaint  the  reader  with  the  sytem  and  the 
related  agencies,  using  Alaska  as  a  basis  for  discussion. 

Let  us  look  at  the  structure  in  its  three  major 
substructures,  namely  COLA,  the  Housing  Allowance  and 
Travel  Per  Diem.  In  each  instance  the  intent  is  to 
compensate  the  member  for  expenses,  those  which  he 
incurs  solely  by  virtue  of  being  where  he  is,  whether 
temporarily  or  on  permanent  assignment.  To  the  extent 
possible,  COLA  enables  a  member  to  live  substantially  the 
same  life  style  in  Fairbanks  that  he  could  have  enjoyed,  had 
he  been  assigned  to  a  base  in  the  CONUS,  insofar  as  cost  is 
concerned.  If  he  could  afford  a  loaf  of  bread  and  a  quart  of 
milk  in  Washington,  D.C.,  by  virtue  of  COLA  he  can  also 
afford    the    same    loaf    of   bread    and    bottle    of   milk    in 
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Fairbanks    where    the    prices   are    twice    as    high.    However, 
there  is  no  way  the  COLA  can  compensate  for  the  lack  of 
the  nearby  beaches  on  the  Chesapeake  or  the  educational 
opportunities  afforded  by  the  Smithsonian  Institute.  Which 
brings  up  the  next  point;  ClOLA  is  not  a  compensation  for 
an    unpleasant    assignment    in    a   location    locked    up    by 
sub/ero    temperatures    for  seven    months   and  plagued   by 
swarms    of    mosquitoes    the    rest    of    the    time.   These    are 
hazards  of  the  trade.  How,  then,  are  the  rates  determined? 
The     process    begins    with     an     interagency     committee 
constituted  at  the  Assistant  Secretary  level  and  known  as 
the     Per    Diem,     Travel    a>id    Transportation    Allowance 
Committee.    It    is    known    more    familiarly    as   Per   Diem 
Committee  or  "P-D-Ta-Tac"  (for  PDTATAC).  This  group 
is  composed  of  the  Assistant  Secretaries  of  the  Air  Force, 
Army,  Navy,  Marines,  Public  Health  Service,  Coast  Guard, 
and     the     National     Oceanography     and     Atmospheric 
Administration.    All   proposals  relating  to  COLA,  Housing 
Allowance  or  Travel  Per  Diem  must  be  adjudicated  by  this 
group.  When  a  proposal  has  been  approved  and  signed  by  all 
seven   Assistant   Secretaries,   the   proposal  becomes  "law." 
This  group  meets  only  periodically  around  the  conference 
table.  The  nerve  center  is  its  administrative  office,  presently 
located  in  Hoffman  Building  I  in  Alexandria,  Virginia.  Here 
we  find  a  full-time  staff  or  22  people  and  a  supporting  staff 
of    Service     representatives    on    less    than    full     time 
participation.  The  office  is  supervised  by  an  officer  grade 
0-6,   selected  from  the  Army,   Navy,    or  Air   Force   on  a 
rotational  basis.  Out  of  this  office  flow  instructions  to  the 
many     overseas     areas    concerning    surveys    of    pricing 
conditions  which   must   be  accomplished.  Into  this  office 
flow  the  thousand  upon  thousands  of  survey  forms  which 
must    then    be    evaluated,    integrated    into   a  formula  and 
massaged    by    computer.    The    result    is   a  rate   change-or 
perhaps  no  change  at  all  after  the  smoke  clears.  If  changed, 
it  is   immediately  communicated  by  message,  followed  in 
due     time    by    a    posted    change    to    the    Joint    Travel 
Regulations  (JTR). 

At  the  other  end  of  the  line,  at  least  insofar  as  Alaska  is 
concerned,  is  another  interesting  organization,  the  local 
counterpart  of  the  PDTATAC.  We  call  it  the  JATSAC 
which  is  short  for  Joint  .Alaska  Travel  and  Station 
.Allowance  Committee.  It  is  an  official  interagency 
committee.  It  stands  also  as  an  excellent  example  of 
cooperation  between  federal  agencies  toward  achievement 
of  common  objectives.  This  committee  has  been  in 
existence,  meeting  consistently  year  after  year  in  more  or 
less  the  same  manner  for  about  2  5  years.  Originally  the 
committee  consisted  of  members  from  the  several 
uniformed  Services;  Air  Force,  Army,  Navy,  Coast  Guard, 
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Public  Health,  and  NOAA.  These  agencies  had  a  common 
interest  in  COLA  and  Housing  Allowance  (HA).  However, 
much  of  what  the  committee  did  was  related  to  travel  per 
diem,  a  matter  of  interest  to  all  federal  agencies  as  well.  At 
the  request  of  the  local  Federal  Executive  Association, 
three  non-uniformed  agencies  were  added  to  the 
committee,  agencies  with  an  extensive  commitment  to 
intrastate  travel.  These  were  the  Federal  Aviation  Agency, 
the  Bureau  of  Land  Management,  and  the  Alaska  Railroad. 
Together,  these  other  agencies  have  contributed 
significantly  to  the  establishment  of  per  diem  rates 
throughout  the  entire  state  in  a  manner  which  could  not 
have  been  done  by  the  uniformed  Services  working  alone.  It 
is  all  the  more  remarkable  that  this  committee  has  worked 
effectively  over  so  many  years  without  benefit  of  official 
regulation  or  interservice  agreement.  The  consortium  is 
bound  only  by  mutual  consent  and  an  understanding  of  the 
need  for  cooperative  action  with  respect  to  common 
problems;  that,  and  an  internal  procedural  instruction 
compiled  by  the  group  for  its  own  use  and  amended  little 
more  than  cosmetically  over  the  years. 

The  senior  military  official  delegates  the  responsibility 
to  his  Comptroller  who  sits  as  the  chairman  and  provides 
the  executive  action  office.  Fundamentally,  the  JATSAC 
conducts  surveys,  dividing  the  many  areas  of  Alaska  up, 
apportioning  the  work  among  the  agencies.  From  the 
militarv'  perspective,  the  most  important  of  the  surveys  is 
the  one  which  COLA  is  based.  Actually  COLA  is  the 
product  of  three  surveys,  only  two  of  which  takes  place  in 
.'Vlaska.  The  significant  considerations  are  (1)  relative  prices, 
(2)  the  extent  to  which  government  subsidized  outlets  are 
available  and  used,  and  (3)  the  composition  of  a  typical 
family  budget.  The  latter  consideration  is  determined  by 
the  Bureau  of  Labor  Statistics  and  borrowed  by  PDTATAC 
for    use     in     their     equation.     The     first     two     items     are 


dcterminctl  b\'  annual  sur\e\'  in  Alaska  looking  at  hundreds 
ot  items  in  man\'  t)utlets.  The  formula  recognizes  that 
families  buy  more  bread  than  bic\clcs  and  that  it  doesn't 
matter  how  high  the  prices  arc  in  toun  if  base  t)utlets  are 
the  primary  source  of  supply.  'I'his  explains  why  COLA  is 
twice  as  high  in  Juneau  where  there  is  nt)  commissary  than 
in  Anchorage  where  there  are  excellent  commissarv  and 
exchange  facilities,  it  also  explains  wh\'  COLA  is  higher  in 
Anchorage  than  in  Adak  where  there  are  no  community 
outlets. 

For  many  years  the  JATSAC  conducted  its  own  COLA 
surve\s  throughout  the  state.  Within  the  last  year,  the 
Bureau  of  Labor  Statistics  has  asserted  its  right  to  conduct 
all  surveys  in  the  three  major  communities,  a  handicap  in 
that  the  Services  now  lose  hands-on  control,  and  primarily 
the  ability  to  speak  eruditely  on  cost  patterns  developing  in 
these  three  areas.  However,  the  JATSAC  still  conducts  its 
own  surveys  on  the  military  installations  and  in  the  other 
Alaskan  communities. 

Housing  Allowances,  often  referred  to  as  HO  LA  because 
it  rhymes  with  COLA,  are  computed  separately  for  the 
uniformed  Services.  This  is  one  of  the  major  differences 
between  the  overall  COLA  index  and  the  Consumer  Price 
Index  (CPl)  in  which  housing  cost  is  the  primary  driver. 
Here  the  JATSAC  has  the  field  to  itself  and  the 
requirement  is  for  a  100%  survey  of  all  members  residing  in 
community  housing,  whether  rented  or  bought.  The  price 
of  housing  is  high  in  Alaska  and  the  challenge  of  obtaining  a 
survey  form  from  each  of  over  4,000  off  base  residents 
would  be  a  story  in  itself.  The  task  is  far  from  routine; 
consider,  for  example,  the  problem  of  preparing  a  survey 
for  the  dwelling  occupied  by  the  Public  Health  Officer  at 
the  village  of  Wainwright,  just  west  of  Barrow  on  the  Arctic 
Ocean.  The  surveyor  notes  that  the  occupant  pays  $225  for 
a  one  room  (not  one /^CiVroow)  "house,"  15  X  23  feet,  with 
honey  buckets  for  sanitary  facilities,  a  holding  tank  and  no 
laundry  appliances.  Water  costs  $.12  per  gallon  and  about 
200  gallons  is  the  monthly  consumption;  electricity  is  $.30 
per  KWH  compared  to  $.02'/2  in  Anchorage;  heating  oil  is 
$5  3  for  a  50-gallon  drum  and  it  lasts  just  about  one  week; 
community  showers  cost  $.50  for  three  minutes;  the 
community  laundromat  is  $1  for  laundry,  $2  per  load  for 
the  dryer.  Since  this  is  "representative"  housing  of  that  area 
the  occupant  would  be  compensated  only  for  rent  and 
utilities— not  for  the  lack  of  amenities.  This,  of  course,  is 
one  of  those  situations  where  it  helps  immensely  to  have 
good  rapport  with,  and  an  understanding  ear  on,  the  Per 
Diem  Committee  end  of  the  phone  line.  The  JATSAC  is 
involved  in  more  than  just  a  numbers  game.  It  is  these 
frequent  anomalies  which  make  the  JATSAC  job 
stimulating. 

Travel  per  diem  matters  require  constant  attention  and 
the  JATSAC  is  thankful  for  the  assistance  of  the 
non-uniformed  agencies.  The  rates  are  in  a  constant  state  of 
flux  and  coping  with  them  provides  some  of  the  more 
interesting  challenges.  Part  of  the  problem  stems  from  the 
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lack  of  bona  fide  lodging  and  messing  facilities  at  such 
places  as  Savoonga,  Hgegik,  the  Pnbilofs,  etc.  The  traveler  is 
compelled  to  make  arrangements  with  a  householder, 
bartering  groceries  and  snowmobile  parts  for  food  and 
lodging  with  a  person  who  has  no  rate  schedule,  no  means 
of  accepting  cash  payment  and  no  means  of  providing  a 
receipt.  Fortunately  the  J  ATSAC  was  able  to  communicate, 
and  the  Per  Diem  Committee  was  able  to  perceive  the 
problem  and  devise  a  solution.  Likewise,  devising  an 
equitable  compensation  table  for  the  government  traveler 
required  to  stay  at  stations  along  the  Alaska  pipeline  where 
meals  and  a  room  cost  well  over  $100  per  day  was  just  one 
more  of  the  complex  requirements  which,  laid  at  the  feet  of 
the  Per  Diem  Committee,  ensured  that  their  day  would  not 
be  boring. 

Obviously,  with  literally  hundreds  of  locations 
throughout  the  world  to  be  concerned  with,  each  of  which 
is  probably  unique  unto  itself  insofar  as  cost-driving 
conditions   are   concerned,   it  is   not   humanly   possible   to 


B/Gen   Lynch  Receives  "Humanitarian  Award" 
At  Comptroller  Executive  Session 

A  brief  note  of 

levity      was 

imparted     to    the 

up-to-then     crisp, 

business     meeting 

of  the  Worldwide 

Co  mptroller 

Executive  Session 

held    at    Andrews 

AFB  last  August. 

This     occurred 

when  Col  Charles 

D  .      M  e  t  c  a  I  f  , 

Co  mptroller, 

Military  Airlift  Command,  presented  B/Gen  George  C. 
Lynch,  Commander,  AF  Accounting  &  Finance  Center, 
with  the  first  annual  HQ  MAC  Comptroller  "Humanitarian 
Award." 

The  citation  follov«: 

"MAC  is  pleased  to  present  you  (with)  our  first  annual 
HQ  MAC  Comptroller  Humanitarian  Award.  Although 
there  were  many  exemplary  achievements  during  FY  79, 
(such  as)  Loss  of  Funds;  Inaccurate  Reports;  Marginal  IG 
Inspections-we  consider  yoiu^s  the  most  noteworthy.  To 
wit:  AFAFC's  inability  to  disseminate  100%  of  (the) 
August  '79  Checkpoints  data  due  to  'Computer  Problems.' 
"This  event  was  certainly  timely  in  view  of  AFAFC's 
open  declaration  that  adjustments  are  needed  to  the 
infamous  'Checkpoints  Rule  16.'  We  realize  (that)  the 
personal  stress  encountered  in  making  the  monumental 
decision  is  one  of  the  most  highly  interpretive  (and  unfair) 
areas  known  to  mankind  and  we  salute  you.  It  is  nice  to 
know  that  Acts  of  God  (and  other  assorted  misdemeanors) 
are  not  confined  to  the  field  alone." 

The   photo   shows  General  Lynch  (right)  accepting  the 
"award."  'Sf 


survey  them  all  individually.  To  this  end,  one  station  must 
suffice  as  survey  proxy  for  several  others.  Seemingly,  one 
would  look  for  stations  with  similar  geography,  for 
example,  coastal  towns  in  the  same  general  area.  Actually, 
geographically  similar  communities  can  be  economically 
dissimilar.  The  presence  or  absence  of  stores  and  housing 
and  the  proximity  to  a  military  installation  determines  the 
cost  patterns  for  purposes  of  COLA  and  per  diem.  Selection 
of  proxies  for  survey  purposes  is  yet  another  lesson  that  has 
been  learned  by  trial  and  error  over  the  years. 

But  problems  that  can  be  amusing  to  the  people  engaged 
in  establishing  rates,  such  as  those  encountered  by  the  man 
and  his  igloo  at  Wainwright  or  the  man  trying  to  trade  a 
case  of  beans  for  a  night's  lodging  at  Savoonga,  are  actually 
quite  serious  to  the  members  involved.  This  is  their  bread 
and  butter.  Matters  of  compensation,  intensely  personal  to 
all,  demand  the  best  efforts  of  those  charged  with  the 
related  responsibilities.  Uniformed  Service  members  may  be 
assured  that  those  charged  with  these  responsibilities  share 
their  concerns,  and  that  the  system,  though  certainly  not 
without  its  flaws,  is  highly  effective,  responsive,  and  alert  to 
changing  circumstances.  \S 
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JUMPS  ...  How  Effective  iFltP 


by  Gipt  Homer  L.  Kickcrson,  Jr.,  AFAFC 


Is  JUMPS  rcall\-  working?  The  answer  would  scorn  to  be- 
an obvious  yes.  .Members  see  their  pa\-  service  improved  and 
fund  managers  are  wetting  more  accurate  accounting 
inforntition. 

This  article  gives  an  "insider's"  view  of  his  perceived 
effectiveness  of  JUMPS  in  our  current  technological 
environment. 

Background:  The  Air  Force  John  Uniform  .Wilitary  Pay 
Sysiciii  (JUMPS)  was  implemented  worldwide  by  1  October 
1974.  The  highly  sophisticated,  centralized  pay  system  was 
designed  to  improve  service  and  provide  more  meaningful 
responses  to  management  in  accounting-related  matters. 

To  help  provide  a  better  understanding  of  our  current 
pay  system,  1  will  give  a  brief  historical  overview  of  past  Air 
Force  pay  systems  with  emphasis  on  some  of  their 
deficiencies.  The  Air  Force  military  pay  system  was  taken 
over  from  the  Army  in  1948  and  accrual  features  were 
added  in  1956.  However,  the  accruals  provided  by  that 
system  never  came  near  80%  of  being  accurate. 

In  1962  the  Air  Force  began  working  on  an  Integrated 
Military  Pay  Accrued.  Controlled,  Timely  (IMPACT) 
procedure  to  correct  the  accruals  problem.  IMPACT  was 
scheduled  to  be  implemented  by  January  1967.  An  interim 
system  called  the  Accrued  Military  Pay  System  (AMPS)  was 
implemented  in  1964  and  IMPACT  was  fully  implemented 
on  schedule  in  1967.  Both  systems  improved  our  pay 
service  but  never  provided  necessary  accuracy  for 
accounting  purposes. 

During  the  conversion  period,  an  important  lesson  was 
learned  involving  proper  manning  projections.  Backlogs 
accumulated  and  overtime  requirements  increased  because 
personnel  cuts  were  made  before  proposed  workload 
savings  related  to  manpower  spaces  could  be  effectively 
realized  in  daily  operations.  Manpower  reductions  had  to  be 
rephased  to  allow  accounting  and  finance  offices  (AFOs) 
more  time  to  train  personnel,  achieve  peak  efficiency  and 
install  major  systems  improvements  to  reduce  the  current 
work  requirements. 


Ca  pt  Rickerson  is  Chief, 
Production  and  Control  Branch, 
Directorate  of  Military  Pay,  at  the 
Air  Force  Accounting  and  Finance 
Center.  He  holds  a  Bachelor's  degree 
in  Business  Administration  from 
Tuskegee  Institute  and  a  Master's 
degree  in  Public  Administration  from 
Texas  Christian  University.  He 
attended  Class  79-C  of  the  Professional  Military  Comptroller 
School.  Capt  Rickerson  has  also  attended  the  Accounting  and 
Finance   Officer    Course,    Financial    Administration   Course. 


Historically,  much  of  the  difficulty  in  administering  a 
military  pa\-  s\stcm  enunated  from  improper  processing 
within  military  personnel  offices.  During  AMPS,  general 
instructions  began  to  be  introduced  into  several  Central 
Base  Personnel  Office  (CBPO)  technical  training  courses. 
Training  CBPO  personnel  about  the  many  important  pay 
procedures  is  still  conducted  today  and  has  been  very 
beneficial. 

A  final  Inspector  General's  report  on  IMPACT  found 
that  inherent  deficiencies  in  the  computers,  complexities  of 
our  archaic  pay  structure,  and  procedural  weaknesses  in  the 
Comptroller  and  Personnel  functions  caused  erroneous 
payments  and  a  waste  of  resources.  The  report 
recommended  simplification  of  the  pay  structure  and 
exploration  of  alternate  means  of  providing  personalized 
pay  service  and  accrual  accounting. 

JUMPS  was  designed  in  1966  and  its  specific  objectives 
were  to  provide  responsive  service  to  members;  eliminate  or 
reduce  erroneous  payments;  and  produce  timely  and 
accurate  data  for  fund  and  program  managers.  The  key 
feature  of  the  system  was  stabilized  master  military  pay 
account  maintenance  on  a  large  scale  computer  at  the  Air 
Force  Accounting  and  Finance  Center  (AFAFC).  The 
centralized  pay  system  was  expected  to  eliminate  the 
"float"  of  pay  records  which  occurs  during  permanent 
change  of  station  or  extended  temporary  duty  movements 
of  personnel  and  allows  for  proper  accrual  of  obligations 
data  relating  to  the  military  pay  appropriation. 

In  August  1970,  the  Comptroller  General  of  the  U.S. 
reported  to  Congress  that  JUMPS  was  the  first  major  step 
of  a  long-range  program  for  continuous  improvement  of  the 
military  pay  system.  Objectives  of  the  long-range  program 
included: 

•  Increase  in  the  efficiency  and  effectiveness  of  the 
military  pay  system. 

•  Closer  coordination  and  interface  of  the  pay  system  with 
the  personnel  management  data  system  and  other  related  systems. 

•  Greater  accuracy  in  payment  and  collection  actions  and 
related  accounting  and  reporting. 

•  More  effective  support  for  the  management  of  the 
military  personnel  program  and  the  pay  and  allowances  portion  of 
the  military  personnel  appropriation. 

In  January  1976,  an  AFAFC  staff  study  group  found 
that  JUMPS  still  did  not  fully  comply  with  several 
important  requirements  and  goals  of  the  DOD  Directive 
7  330.3,  the  key  governing  directive  for  ail  military  pay 
systems.  The  major  noncompliances  found  were: 

•  Data  required  to  compute  pay  and  report  actual  accrued 
expenditures  and  ohligations  to  the  military  personnel  appropriation 
managers  were  not  accurately  derived  from  the  pay  accounts. 

•  The  system  was  not  programmed  with  proper  techniques 

(Continued  on  next  page) 
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for  variable  and  add-to-rccord  length  features  so  that  future 
incorporation  of  additional  items  of  entitlements  or  withholdings 
will  not  require  expensive  and  time-consuming  reprogramming  or 
file  conversion. 

•  Monthly  obligations  were  not  disbursed  with  the  gross 
disbursement  reported  and  accounted  for  at  the  activity  level  of 
accounts.  Fiscal  year-end  unliquidated  obligations  were  not 
correctly  transferred  to  the  subsequent  FY  appropriation. 

•  Payments  made  for  JUMPS  entitlements  by  other  Service 
AFOs    could    not   be   reconciled   to    nustcr   military  pay  accounts 

(MMPA). 

•  Allotments  paid  and  summary  account  deductions  were 

not  fully  reconciled. 

At  that  time,  many  of  the  problems  encountered  in 
JUMPS  were  beheved  to  have  been  caused  by  operating 
constraints  of  the  present  Automatic  Data  Processing 
(ADP)  hardware. 

Our  present  operating  procedures  will  not  allow  for 
balanced  MMPA  and  Summary  Account  Files  (SAF).  A 
base-level  transaction  will  process  after  a  balancing  routme 
indicates  it  will  update  summary  account  records  in  the 
same  manner  as  the  MMPA.  At  month-end  restructure 
difference  may  occur  because  amounts  are  shown  in  the 
SAF  which  have  not  been  processed  in  the  MMPA.  Such 
differences  are  primarily  caused  on  pay  records  of 
separating  members  because  their  records  are  not  totally 
cleared  during  a  current  month  for  MMPA  payments  but 
obligations  are  recorded.  The  validity  of  both  reports  is 
definitely  affected. 

Another  problem  affecting  accounting  reports  is  AFAFC 
manual  processing.  Current  programs  do  not  subject  the 
numerous  AFAFC  manual  inputs  to  the  normal  validity 
edits  or  balancing  routines,  so  these  transactions  could  be 
incorrect  but  still  update  each  file  separately,  thus  causing 
an  out-of -balance  condition.  JUMPS  production  statistics 
indicate  nearly  17,000  "unique"  transactions  are  processed 
per  month.  The  key  issue  concerning  year-end  processing  is 
retroactively  trying  to  correct  summary  accounts  to  balance 
with  adjustments  in  over  or  understated  pay.  When 
payment  is  made  in  a  prior  FY  and  entitlement  adjustment 
not  processed  until  the  new  FY,  the  prior  and  current  FYs 
are  incorrectly  charged  or  credited,  thus  providing  fund 
managers  with  false  accounting  information. 

The  problem  with  reconciliation  of  other  Service  AFO 
payments  to  Air  Force  personnel  is  caused  due  to  the  result 
of  two  separate  reporting  procedures.  Payments  of  JUMPS 
entitlements  by  Air  Force  AFOs  are  reported  on  MMPAs 
specifically  as  JUMPS  or  non-JUMPS;  however,  payments 
by  other  Service  AFOs  are  all  processed  into  our  accounting 
system  with  no  specific  identification.  Non-JUAIPS 
payments  cannot  be  identified. 

JUMPS  still  has  a  long  time-lag  for  getting  payments  and 
entitlements  posted  in  a  timely  manner  for  payroll 
processing.  To  provide  in-depth  knowledge  of  the  problem, 
I  will  give  an  overview  of  our  current  mid-month  and 
end-of-month  payroll  processing. 

During  the  early  stages  of  JUMPS,  payroll  processing 
cut-off  times  were  based  on  AMPS  experiences:  computer 
capabilities;  impact  of  other  systems  at  critical  periods  of 
the  month;  and  mail  time  needed  for  check  and  allotment 


data  to  reach  the  financial  institutions.  We  are  still  using 
this  basic  criteria  for  establishing  our  current  payroll  cut-off 
times.  Requirements  that  dictate  our  proposed  cut-off 
times  are: 

•  Submissions  of  electronic  fund  transfer  system  tapes  to 
Denver  Federal  Reserve. 

•  Mailing  of  regular  bank  listings  for  posting  prior  to 
payday. 

•  Getting  payroll  data  to  local  AFOs,  such  as  cards 
showing  bank  payments  and  leave  and  earning  statement  (LES) 
tapes. 

•  AFAFC  LES  processing. 

«  Mailing  of  allotment  data,  mainly  debit  and  credit  listings 
for  financial  institutions  to  use  for  posting  on  payday. 

•  Check  preparation  by  AFAFC's  military  pay  processing 
office. 

•  Military  Pay  Directorate  computer  requirements  relating 
to  computer  resources  provided  by  Data  Automation. 

Presently  we  usually  begin  mid-month  payroll  processing 
around  the  6th  calendar  day  each  month  and  end-of-month 
processing  by  the  23rd  of  the  month.  During  payroll 
processing  time,  no  additional  entitlements  or  deductions 
can  be  made  on  the  MMPA.  If  an  individual  has  some  pay 
affecting  transaction  at  base  level  on  the  4th  of  the  month, 
he  or  she  usually  will  not  receive  pay  for  that  transaction 
until  the  end  of  the  month.  In  most  cases,  I  feel  that  that 
delay  is  too  long  and  is  not  providing  proper  service  to  the 
member. 

The  problem  begins  at  the  base  level  AFO.  They 
normally  have  too  many  internal  manual  quality 
examinations  for  each  document  prior  to  processing  under 
our  mechanized  controls.  Currently,  documents  are 
received  or  created  by  the  pay  service  and  control  section 
of  the  AFO.  Their  first  step  is  to  pull  the  individual's 
personal  financial  record  to  check  appropriateness  of  the 
proposed  action.  The  pay  clerk  then  forwards  the 
documents  to  the  processing  section  for  coding  and 
keypunching.  From  there  it  goes  to  the  quality  examination 
section  to  be  manually  checked  for  accuracy.  Personnel 
from  the  AFO  handcarry  the  transactions  to  the  Data 
Processing  Installation  (DPI)  in  the  afternoon  to  be  run  and 
edited  by  the  B3500  computer  in  the  evening.  The  next 
morning,  the  output  is  picked  up  from  the  DPI  and  after 
manually  reviewing  the  product,  the  cards  are  taken  to  the 
Communication  Center  for  autodin  transmittal  to  AFAFC. 
At  AFAFC,  autodin  information  is  pulled  at  0500  and  the 
daily  update  is  started  at  1300.  Any  transactions  not 
received  by  0500  would  have  to  wait  an  additional  day  for 
processing. 

AFAFC  has  a  Quality  Assurance  Program  that  is  used  to 
rate  each  Major  Command  and  base  level  AFO  on  accuracy 
for  transactions  submitted.  The  base  level  AFOs  conduct 
the  extra  manual  reviews  to  ensure  that  minimum  errors  are 
found  at  AFAFC. 

AFAFC's  Plan  for  Improvement  of  Pay  System 

In  October  1976,  a  task  force  was  formed  at  AFAFC  to 
develop  an  Air  Force  long-range  plan  to  better  fulfill  the 
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requirements  of  DODD  75  30.3.  1  he  priiiiar\-  ec)nskier;u  ion 
was  iiceuratc  and  timcl\'  payment  to  the  member  with 
secondary  consideration  given  to  accurate  accounting.  The 
nuin  constraints  were  due  to  limitcti  ahilit\  of  WW 
hardware.  The  purpose  of  the  plan  was  to  provide  AI-'AF(] 
nunagcrs  with  a  uniform  apprt)acli  for  attaining  the  DOD 
objectives  b\'  sometime  in  1986.  Ihey  were  not  concerned 
that  JUMPS  had  become  too  complex  with  over  200 
programs  using  millions  of  instructions  for  operations. 

As  Chief  of  Production  and  Control  liranch  in  the 
Military  Pa\'  Directorate,  I  ha\e  seen  several  formal 
improve  ment  projects  which  strongh'  indicate  that 
important  changes  can  be  made  now. 

The  deficiencies  found  in  JUMPS  accounting  s\'stem 
resulted  mainh'  due  to  the  failure  of  the  SAP  to  accurately 
summariz.e  information  found  in  the  master  militar\-  pa\- 
account.  Two  parallel  ADP  files  updated  separateh'  will 
rareh'  agree.  Significant  technological  advances  in  ADP 
hardware  now  allow  AFAFC  the  capabilit)'  to  use  a  single 
data  base  as  the  sole  source  of  accounting  information. 

The  time  lag  for  processing  pay  transactions  can  be 
greatU'  reduced  if  several  manual  ex;iminations  were 
eliminated  at  base  level  and  if  less  card  input  was  required. 
Advances  in  our  Communications  environment  will  now 
allow  base  level  AFOs  to  make  direct  pay  affecting  entries 
into  the  master  computers  at  AFAFC  with  no  need  for 
B3500  edits  or  autodin  transmission.  AFAFC  could  delay 
mid-month  and  end-of-month  cutoffs,  thus  allowing  more 
transactions  to  be  processed  and  paid  in  a  shorter  time 
frame.  Pay  changes  made  up  to  the  6th  or  7th  of  a  month 
could  be  processed  and  paid  by  the  1  5th  of  the  month. 

Conclusion 

It  is  quite  obvious  that  JUMPS  has  provided  great 
advances  in  improved  pay  service  and  ensuring  more 
accuracy  and  completeness  for  accounting  and  reporting. 
However,  I  feel  that  JUMPS  is  not  really  working  properly 
today,  nearly  14  years  after  birth  of  this  new  military  pay 
system.  We  still  cannot  provide  necessary  accounting 
accuracy  and  take  too  long  for  required  pay  information  to 
get  from  the  field  operations  and  finally  paid  to  the 
members.  For  some  unknown  reason,  our  pay  system  is  not 
fully  utilizing  the  current  state-of-the-art  in  electronic  data 
processing  equipment  and  communications  technologies. 

Is  JUMPS  really  working?  No!  It  is  not  providing  the 
best  pay  service  and  accounting  procedures  possible  in  our 
real  world  environment.  Results  of  staff  study  work 
performed  by  AFAFC  personnel  indicate  that  many 
changes  proposed  for  the  mid-1980s  could  be  implemented 
now! 


#  AI''.\I''C  should  immediately  form  a  new  JUMPS 
task  force  comprised  ot  personnel  from  directorates  of 
Military  Pa\',  Plans  and  S\stcm,  Accounting,  and  Data 
.Automation  to  conduct  an  in-depth  studv  into  JUMPS 
current  and  future  requirements  while  relating  them  to  the 
state-of-the-an  environments,  it  is  also  important  that 
action  is  taken  to  program  those  requirements  through  the 
.ADPbuilget  prt)cess. 

#  Complete  systems  testing  should  be  conducted  to 
insure  that  it  any  changes  are  recommended,  people  who 
use  the  s)'stem  should  understand  the  requirements,  that 
communication  links  can  properly  transport  the  data,  and 
computer  programs  adequatel)'  satisfy  processing 
requirements. 

0  A  definite  effort  should  be  made  toward  designing 
future  systems  that  will  allow  changes  to  be  made  quickly, 
accurately,  and  economical!)'. 

Finall)-,  1  recommend  the  Quality  Assurance  Program  be 
rewritten  so  base  level  personnel  should  be  more  concerned 
about  getting  members  paid  in  a  timely  manner  and  less 
concerned  about  error  ratings.  The  system  has  enough 
mechanized  edits  designed  to  ensure  accuracy  of  payments. 

Is  JUMPS  really  working?  No!  Can  JUMPS  work?  Yes,  if 
members  from  the  Accounting  and  Finance  network, 
Communications  network,  and  Data  Automation  network 
unite  with  a  dedicated  effort  of  making  it  work.  ^ 

Is  Your  Decision  Cost  Effective    ? 

((AJiitiiiued  from  page  33) 

conparison?   It  could  be  just  a  buzz  word.  Hopefully,  the 

proponent    is    not  just  saying   that   the   resultant   benefits 

exceed  the  cost  of  resources  consumed.  If  he/she  is,  the  real 

truth  may  be  somewhat  different.  Perhaps  there  is  another 

alternative  that  is  more  economical  or  even  more  efficient. 

However,  for  some  reason,  this  other  alternative  is  either 

not  known  or  not  preferred.  Perhaps  it  is  a  problem  that 

can     be     solved     through   further    investigation.     As    a 

responsible  decision   maker,  you   should  not  be  lured  into 

the  trap  of  accepting  a  program  at  face  value.  Unless  you 

can  equate  cost  effectiveness  (benefit/cost  ratios)    at  the 

margin,  you  may  be  sure  you  are  not  getting  the  most  out 

of    the    resources    committed.    Fffective    use    of  resources 

demands  the  comparison  of  all  feasible  alternatives  so  the 

best  possible  combination  of  resources  can  be  determined. 

Only  then,  will  your  decisions  be  "cost  effective."  ^ 

1.  Gene  H.  Fisher,  "Cost  Considerations  in  Systems 
Analysis,"  Rand,  Santa  Monica,  CA,  December  1970,  Page 
25. 
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Recommendations 

Although  I  do  not  have  the  expertise  to  propose  specific 
instructions  for  improving  JUMPS,  I  do  have  a  few  basic 
concepts  that  top  management  should  consider. 


Handbook  For  Operations  and  Maintenance  Budget  Analysis.  Majors 
Ed  Gunderson,  HQ  PACAF/ACB  and  Ed  Ward,  PMCS  faculty 
authored  the  Handbook  at  Air  Command  and  Staff  College.  Your 
requests  have  exhausted  our  supply.  A  second  printing  of  700  copies 
will  be  distributed  in  January  1980.  If  you  would  like  a  copy,  please 
write  ACSC/EDCC  Maxwell  AFB,  AL  36102,  and  ask  for  study 
0850-79. 
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A  Manager's  Evaluation    Criterion  For 

REGRESSION    ANALYSIS 


by  Capt  John  M.  Wallace,  AFLC 


Regression  Analysis  is  a  mathematical  tool  which 
quantifies  the  mterrelationship  between  one  or  more 
independent  variables  and  a  dependent  variable.  The 
purpose  of  regression  analysis  is  to  predict  the  impact  upon 
the  dependent  variable  of  changes  in  the  independent 
variable(s).  Although  the  mathematics  are  straight-forward, 
the  technique  was  seldom  used  until  the  computer 
simplified  the  laborious  calculations.  Now  management  is 
increasingly  being  exposed  to  studies  which  use  regression 
analysis.  While  the  computer  solved  one  problem,  it  created 
another:  It  put  regression  analysis  in  the  hands  of  many 
people  who  don't  know  how  to  properly  use  the  technique. 
Thus  managers  must  be  careful  not  to  take  action  based  on 
a  poor  analysis. 

Faced  with  the  responsibility  of  either  reviewing  these 
studies  or  acting  upon  the  study's  recommendations,  many 
managers  have  searched  for  a  simple  criterion  to  judge  the 
study's  soundness.  In  many  cases,  that  criterion  is  the 
coefficient  of  determination  (r^).  The  coefficient  of 
determination  is  the  ratio  of  explained  variation  to  total 
variation.  Because  it  is  often  expressed  as  a  percentage, 
managers  have  a  concrete  and  intuitively  appealing 
criterion:  The  percentage  of  variation  explained  by  the 
regression  model.  Unfortunately,  this  reUance  on  the  r  can 
be  very  misleading. 

My  purpose  in  writing  this  article  is  to  make  managers 
aware  of  how  this  statistic  (r^ )  can  be  affected  without 
significantly  impacting  the  predictive  capability  of  the 
regression  model.  Hopefully,  this  additional  awareness  can 
be  used  by  managers  to  sharpen  their  skills  in  evaluating 
regression  analysis  studies  and  weeding  out  the  poor 
studies. 


Capt  Wallace  is  presently  an  AFIT 
student  working  on  his  Master's 
degree.  He  holds  a  Bachelor's  degree 
in  Business  Administration  from  the 
University  of  Washington.  He 
previously  was  with  Rand 
Corporation  (AFIT/EWI),  Santa 
Monica,  CA,  and  a  Cost  Analyst  for 
HQ  SAC/ACMC,  Offutt  AFB,  IME.  He 
entered  military  service  in  1970. 


Managers  who  review  studies  are  most  often  not  trained 
statisticians.  But  managers  don't  need  a  PhD  in  statistics  to 
recognize  a  poor  analysis;  observation,  knowledge  of 
functional  area  and  common  sense  are  still  very  powerful 
tools  for  evaluating  these  quantitative  studies— i/ow^'  knows 
what  to  look  for.  Each  of  the  following  games  illustrates  a 
key  item  to  look  for  when  judging  the  soundness  of  a 
regression  analysis. 

Game  One -Too  Good  To  Be  True 

In  a  carefully  controlled  laboratory  experiment,  a  high 
r^  can  be  expected  when  the  correct  variables  are  used  in 
the  regression  model.  However,  in  most  non-scientific  or 
non-engineering  behavioral  studies  performed  in  the  Air 
Force,  the  data  are  subject  to  a  considerable  amount  of 
noise  (i.e.,  error,  temporary  aberrations,  allocations,  etc.) 
which  tend  to  obscure  the  true  regression  equation. 
Consequently,  we  would  be  amazed  if  the  r^  is  near  perfect 
(e.g.,  equal  to  1).  Often  the  high  r^  is  the  result  of  a  fluke 
or  is  strong  indication  that  the  dependent  variable  is  not  a 
random  variable.  For  example,  a  regression  analysis  study 
of  the  monthly  aviation  POL  costs  reported  in  the 
accounting  system  for  operations  against  the  monthly 
flying  hours  would  yield  a  very  high  r^ .  This  is  because  the 
accounting  system  for  operations  enters  the  product  of  the 
reported  flying  hours  and  the  POL  cost-per-flying-hour 
factor  into  the  accounting  records.  Since  one  number  is 
used  to  calculate  the  other  it's  not  surprising  that  a  high  r 
is  obtained. 

Similar  situations  have  occurred  where  aggregated  cost 
data  must  be  allocated  to  several  weapon  systems.  It  is  not 
uncommon  in  this  situation  to  find  that  the  analyst's 
regression  equation  has  unwittingly  described  the  allocation 
scheme  used  to  develop  the  data  base  in  the  first  place.  If 
one  were  interested  in  the  impact  of  changing  the  allocation 
scheme  this  analysis  might  be  useful,  but  unnecessary.  The 
utility  of  this  equation  for  projecting  changes  in  the 
aggregate  total  cost  or  predicting  the  support  cost  of  a  new 
weapon  system  is  very  suspect,  despite  the  high  r  ,  because 
we  have  observed  how  we  "think"  the  dependent  variable  is 
influenced  by  the  independent  variable(s)  not  how  it  is 
"actually"  influenced.  Management  should  play  this  game 
Suspicious. 
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Game  Two— The  Lone  Kiuii'er 


IMPACT  OF  DATA  UPON 
THE  REGRESSION  EQUATION 


X. 


Many    times    a  fto 

significant  re- 
gression equation 
with  high  r~  can 
be     obtained     it  > 

oni\  one  more 
data  point  is 
added  to  a  data 
base.     Consider 

A 

the  following  plot  of  data: 

If  a  regression  equation  (I.>  is  de\eloped  using  the  data 
points  within  the  circle,  the  r~  would  be  approximately  .39. 
If  data  point  A  is  added  to  the  data  base,  the  r~  would  now 
become  .80.  The  validit\'  of  this  regression  equation  (I.  )  is 
now  highl\-  dependent  upon  whether  or  not  the  Lone 
Ranger  (data  point  .1)  is  included  in  the  data  base. 
Statisticians  use  the  term  "robust"  to  refer  to  an  estimator 
(or  regression  equation  in  this  case)  that  is  not  overly 
sensitive  to  a  specific  data  point  or  set  of  data.  If  the  same 
equation  is  obtained  after  numerous  repetitions  on 
different  sets  of  data,  then  we  have  confidence  that  the 
projections  resulting  from  this  regression  equation  are  not 
overly  biased  b\-  the  particular  set  of  data  used  to  develop 
the  regression  equation  (i.e.,  robust).  If,  as  in  the  above 
example,  minor  changes  in  the  data  base  result  in  a 
drastically  different  regression  equation,  management 
should  be  very  cautious  of  projections  made  with  this 
equation.  Management  should  play  this  game:  ('aittioiis  Of 
The  Lone  Ranger. 

Game  Three— Add  Another  Variable 

If  there  are  no  other  data  available,  the  r"  will  increase  if 
we  simply  add  another  independent  variable  to  the 
regression  equation.  In  fact,  if  there  are  N  observations  (or 
data  points),  then  a  regression  with  N-1  variables  will  have  a 
r    equal  to  one. 

TABLE  1 


1 

Number  of  Independent  Variables                      1 

V 

1 

2 

3 

4 

5 
(l\l-1) 

r2 

.850    - 

.930 

.945 

.951 

1.00 

The  above  table  shows  the  impact  upon  r'  as  the  number  ot 
independent  variables  in  the  regression  equation  is 
increased.  Of  course,  the  specific  values  in  the  table  are 
dependent  upon  the  data  used,  but  the  same  trend  will 
occur  regardless  of  the  data.  To  illustrate  this  let  me  briefly 
summarize  how  the  above  table  was  developed.  Data  for 
each  variable  were  analyzed  using  a  stepwise  regression 
analysis  routine.  This  routine  enters  variables  into  the 
equation  one  at  a  time  according  to  the  net  increase  in  r 


(the  largest  increase  first.)  If  we  use  r"  ;is  our  discrimation 
criterion,  uc  might  be  swayed  toward  the  results  ot  an 
anaUsis  with  .i  regression  equation  with,  for  example,  three 
or  more  independent  variables,  believing  that  an\'  one  ot 
these  equations  is  better  than  the  one  \ariablc  equation,  in 
fact  the  only  difference  between  the  one  variable  equation 
(r'-.tS'.T)  and  the  other  equations  is  that  one  or  more  sets  of 
rjinioiii  viniihcrs  were  included  as  independent  variables  to 
the  t)ne  varial)le  equation,  'ihe  r"  will  alwavs  increase  when 
an\'  xariable  is  added  to  an  equation  reganlless  ot  whether 
the  variable  is  logical ,  necessary,  or  as  we  have  just  seen, 
random  numbers.  As  this  game  shows,  a  higher  r~  b)'  itself 
does  not  necessarily  impl\'  the  model  will  be  a  better 
predictor.  Management  should  pla)'  this  game: 
Uiiinipressed. 

Game  Four— Sanitize  Your  Data 

A  small  r"  is  found  where  the  data  points  have  the 
audacity  to  lie  far  away  from  where  we  predict  they  should 
be  (e.g.,  the  regression  line).  If  the  preceding  games  have 
failed  to  produce  an  acceptable  r  ,  this  game  is  guaranteed 
to  increase  the  r"  to  an  "acceptable"  level.  This  game  can 
take  place  in  two  forms.  Roughly  stated,  they  involve  either 
removing  data  points  from  the  data  base  or  "adjusting"  the 
outlying  data  points  closer  to  the  regression  line.  This  is  a 
particularly  insidious  game  for  management  to  discover 
because  it  requires  a  detailed  knowledge  of  their  operations 
so  that  they  can  recognize  that  either  all  available  data  are 
not  included  or  that  certain  data  points  do  not  conform  to 
previously  submitted  data. 

1  must  emphasize  that  there  are  many  legitimate  reasons 
for  removing  a  data  point  from  a  data  base;  however,  many 
times  data  points  are  removed  from  the  data  base  because 
they  are  believed  to  be  "significantly"  different  or  atypical 
observations.  The  residuals  (actual  minus  estimated  values) 
of  these  atypical  observations  when  plotted,  usually  lie  in 
the   extreme   tails  „/•.-. 

of  a  normal  curve 
and  are  thus 
termed  outliers. 
Rules  can  be  pro- 
posed for  reject- 
ing outliers  but 
automatic  rejec- 
tion must  be  used 
with  caution.  90%  of  rcsiduals 

Automatic  rejection  based  on  some  decision  rule  will 
rapidly  improve  the  r  but  also  increase  the  likelihood  of 
obtaining  an  "apparent"  rather  than  a  "real"  relationship. 
To  illustrate  this  point,  1  once  again  used  my  random 
number  table  to  obtain  two  sets  of  data.  Regressing  one 
data  set  on  the  other  I  obtained  an  r  of  .367.  Then  I 
rejected  observations  lying  in  the  5%  tails  (i.e.,  these 
ol)servations  could  be  considered  statistically  different  at 
the    90%    level    of   confidence).    Regressing   the   remaining 

(Conliniicd   on   nexi  pai^e) 


PLOT  OF  RESIDUALS 


i 

v.; 
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data,  1  obtained  an  r"  of  .932.  (Remember  the  data  came 
from  a  table  of  random  numbers.) 

An  analyst  worried  about  the  "marketability"  of  his 
regression  equation  because  of  a  low  r  may  be  tempted  to 
remove  some  observations  from  the  data  base  by  claiming 
that  they  are  atypical  or  statistically  different.  As  Draper 
and  Smith  point  out,  automatic  rejection  of  outliers  is  not 
always  a  very  wise  procedure.  Sometimes  the  outlier  is 
providing  information  which  other  data  points  cannot  due 
to  the  fact  that  it  arises  from  an  unusual  combination  of 
circumstances  which  may  be  of  vital  interest.  .  .as  a  general 
rule,  outliers  should  be  rejected  out  of  hand  only  if  they 
can  be  traced  to  causes  such  as  errors  in  recording  the 
observatioii.  .  .otherwise  careful  investigation  is  in  order. 

If  no  reason  can  be  found  to  reject  specific  outliers 
Draper  and  Smith  continue,  .  .  .if  we  wish  to  obtain  a 
satisfactory  prediction  equation  which  will  be  valid  for  all 
(observations).  .  .then  it  is  important  to  take  account  of 
these  particular  results  and  develop  an  equation  which 
makes  use  of  the  information  they  contain.  Many  times 
this  information  will  indicate  that  the  current  regression 
equation  has  not  captured  the  "real"  relationship. 

Similarly  there  are  valid  reasons  for  "adjusting"  data. 
Usually  it  involves  a  measurement  error  of  some  type. 
Unfortunately  the  usual  practice  is  to  re-examine  only  the 
data  points  lying  farthest  from  the  regression  line.  This 
re-evaluation  can  easily  be  prejudiced  by  the  fact  that  we 
now  know  a  given  data  point  is  too  high  (or  too  low), 
vis-a-vis  the  regression  equation. 

Unless  the  "burden  of  proof"  clearly  demonstrates  that 
it   is   inappropriate  to  include   a  data   point,  management 


should   be  suspicious   of  missing  or  adjusted  data.  If  this 
game  is  diagnosed,  management  should  play  it:  Unbelieving. 

Summary 

To  recognize  if  one  of  these  games  is  being  played  does 
not  require  a  deep  knowledge  of  statistics— only  a  good 
knowledge  of  one's  organization  and  lots  of  common  sense. 
If  time  permits,  all  regression  analysis  studies  should  be 
reviewed  by  an  analyst  competent  in  this  analytical 
technique.  If  this  is  impossible,  managers  should  remember 
four  simple  questions: 

1.  Is  this  r    too  good  to  be  true? 

2.  Does  the  Lone  Ranger  belong  in  the  data? 

3.  Are  there  variables  in  the  regression  equation  which 
are  not  logical  or  not  related  to  the  analysis? 

4.  Are  there  data  missing  from  the  data  base,  or  have 
the  data  been  adjusted? 

If  the  answer  to  any  one  of  these  questions  is  yes,  then  I 
suggest  that  you  call  "TILT"  and  convince  yourself  that 
you  are  not  being  victimized  by  an  incompetent  analyst. 

Fortunately  the  number  of  good  studies  outnumber  the 
poor  ones.  The  important  thing  is  to  identify  the  poor  ones. 
After  all,  poor  studies  provided  the  material  for  this  article. 


FOOTNOTES 

1.    Draper    and    Smith,    Applied    Regression    Analysis,   John 
Wiley  and  Sons,  Inc.,  New  York,  1966,  p.  95. 


2.    Ibid,  p.  109. 
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NOTES    FROM   THE: 


Auditor  General 


Maj  Gen    Dodds 


by  Maj  General  Joseph  B.  Docids 


DoD  Emphasis  on  Managements'  Responses  to  Review  and 
Inspection  Reports:  In  connection  with  the  President's 
interest  in  fraud  and  waste,  a  DoD  steering  group  on 
CKcrsight  of  Defense  Activities  was  estabhshed.  Actions  and 
recommendations  formulated  by  this  group  are  impacting 
on  all  the  services— two  of  which  are  currently  impacting  on 
the  .\ir  Force  community: 

a.  Policies  for  Followup  on  Audit,  Inspection, 
Investigation,  and  Internal  Review  Reports. 

b.  Development  of  a  Management  Information  System 
to  keep  track  of  the  status  of  audit,  internal  review, 
inspection,  investigation,  prosecution,  and  administrative 
recommendations  and  actions  relating  to  fraud  and  waste. 

The  first  of  these  actions  has  already  taken  the  form  of  a 
proposed  DoD  directive.  The  system  is  designed  to  be  a 
management  system;  maintained  by  management  for  their 
use.  The  entire  process  will  be  quite  involved  since  it  will 
include  products  from  the  .'Mr  Force  Audit  .\gency,  Air 
Force  Inspector  General,  Air  Force  Office  of  Special 
Investigation,  GAO  and  DAS.  Each  of  the  Air  Force 
functions  which  generates  or  monitors  the  above  products 
will  be  required  to  verify  the  accuracy  of  what  is  reported 
and  provide  an  assessment  as  to  the  adequacy  of 
managements'  actions.  Management  is  required  to  provide 
the  current  status  on  all  findings  and/or  recommendations 
which  meet  reporting  criteria  in  addition  to  consolidating 
all  input  for  reporting  to  the  Secretariat  level.  Reports  will 
be  semiannual.  The  AFAA  will  be  required  to  audit  the 
system  once  every  two  years  and  to  evaluate  each 
semiannual  report.  The  second  action,  which  has  not  been 
completely  formulated,  is  a  management  information 
system  for  findings  and/or  recommendations  dealing  with 
fraud  and  waste. 

The  Air  Force  is  ahead  of  the  other  Services  in  that  some 
parts  of  the  systems  are  already  in  existence.  For  example, 
the  Air  Force  has  already  established  a  management 
comments  tracking  system  for  GAO,  D.\S,  and  Audit 
Agency  Air  Staff  reports.  This  system  is  very  similar  to 
what  is  proposed  in  the  DoD  directive.  In  addition,  the  Air 
Force  Audit  Agency  significant  matter  files,  and  the  Judge 
Advocate  Case  Tracking  System  largely  meet  the 
requirements  for  the  management  information  system  for 
fraud  andswaste.   ■ 

Base  Level  .Audit  Coverage  or  Centrally  Scheduled 
InstaUation  Audits  (CSIAs)  Defined:  AFA.\  audit  efforts 
are  oriented  to  the  management  levels  served;  Air  Force, 
MAJCOM,  and  base  level.  Recent  emphasis  is  being  applied 


to  obtain  more  effective  coverage  of  the  audit  workload  at 
base  level  under  the  Cc7itrally  Scheduled  Installation  .lud it 
(CSIA)  program.  HQ  AFAA  selects  the  audit  accounts  to  be 
covered  and  the  bases  where  each  CSIA  will  be  applied.  The 
primary  advantages  of  the  program  are  more  efficient 
workload  scheduling  and  coverage  of  more  accounts  with 
the  same  amount  of  limited  resources.  The  program  has 
been  successful  in  helping  the  AFAA  to  meet  the 
requirements  of  DODI  7  600.3  which  require  periodic  audits 
of  standard  accounts  at  installation  level.  Using  sampling 
techniques  rather  than  complete  coverage  at  each  base  will 
ensure  that  all  accounts  are  periodically  covered.  ■ 

New  GAO  Standards  for  ADP  Auditing:  The  U.S.  General 
Accounting  Office  has  recently  issued  supplemental 
standards  recognizing  that  audit  workload  has  significantly 
expanded  with  the  evolution  of  the  computer.  These 
standards  include:  (1)  active  participation  in  reviewing  the 
design  and  development  of  new  data  processing  systems,  (2) 
determining  that  controls  have  been  designed  and 
implemented  according  to  management  direction  and  legal 
requirements,  and  (3)  assessing  the  reliability  of  processing 
data  in  a  timely,  complete,  and  accurate  manner.  Within 
AFAA,  action  has  been  taken  to  increase  the  total  number 
of  FY  80  audits  which  will  implement  these  GAO 
standards.  This  action  is  supplemented  by  an  AFAA  plan  to 
develop  increased  capability  to  audit  ADP  systems  as 
required  by  the  GAO  supplemental  standards.  ts 


New  Deputy  Auditor  General  Appointed 

Mr  Clyde  E.  Jeff  coat  has  been 
recently  named  Deputy  Auditor 
General  of  the  Air  Force  Audit 
Agency  (AFAA). 

Mr  Jeffcoat  was  born  on  23 
January  1943  in  Galveston,  Texas 
and  attended  high  school  in  El  Paso, 
Texas.  He  graduated  with  honors 
from  the  University  of  Texas  in 
1965. 

Mr  Jeffcoat  has  had  diverse  audit  and  financial  assignments.  His 
business  experience  includes  Audit  Director  with  the  Army  Audit 
Agency;  Director  of  Defense  Audit  Service  Office  in  Southeast  Asia; 
Director,  Joint  Financial  Management  Office,  DSAA,  and  most 
recently  Director,  Security  Assistance  Accounting  Center,  Air  Force 
Accounting  and  Finance  Center. 

His  professional  qualifications  include  being  Certified  Public 
Accountant  and  Certified  Internal  Auditor.  He  assumed  his  new 
position  of  Deputy  Auditor  General  at  AFAA  Headquarters,  Norton 
AFB,  CA  on  1  November  1979. 


r 


^' 


THE  AIR  FORCE  COMPTROLLER-JANUARY  1980,  PAGE  43 


M..  ..v\,^Y    PROMOTION < 

Col  Thomas  D.  Scanlon,  assigned  as  Director 
of  Budget,  HQ  AFLC,  Wright-Patterson 
AFB,  OH. 

Col  Phillip  R.  Moulton,  assigned  to  HQ 
TAC/ACB,  Langlev  AFB,  VA.  (No  photo 
available.) 


I /■///•.  l.r  COI.OM-L'S  I.ISI\ 

Adamson,     Daniel     P.,    Jr, 

AFAFC/XS 
Baker,    Kenneth    W.;  NCA/AC 
Easier,      Edward      W.; 

AFAFC/CC 
Bernier,     Johnnie     O.;     HQ 

AAC/ACD 
Berry,       Keith;      HQ 

AFRES/ACD 
Bourne    Alan;    Plattsburgh/AC 
Bramlett,  Harold;  DIA 
Brown,  Charles;  Data  Srv  Ctr, 

San  Antonio,  TX 
Burrowes,  John;  AFMPC 
Cardoza,    Thomas;    AFCS/CD 
Christiansen,      Don     R.; 

AFAFC/PA 
Druffel,  Larry;  OSD.  Wash  DC 
Ferguson,     Reeser     S.;     1606 

ABW/ACB 
Foss,  Charles;  AFMPC 
Gibney,      Dean;      Altus 

AFB/ACR 
Greenhagh,  Niel;  AFDSDC 
Grider,     Donald     E.;     Keesler 

AFB/ACB 
Grim,     Garrett;     6002     CSS, 

Hickam  AFB 
Holmes,      Richard;     JCS, 

Pentagon 
Hass,      Barry      L.;      HQ 

PACAF/ACB 
Howard,     Dennis     D.;     HQ 

PACAF/ACD 
Kennedy,     Fred     G.,     Jr; 

PCA/AC 
Kowalske,     Richard;     Pease 

AFB/AC 
Kruschwitz,      A  Ibert;     8 

AF/ACM 
Lemen,  William;  56  TFW/AC, 

Mac  Dill  AFB 
Lenart,  E.D.;  AFDSC 
Lerfald,     Marvin;     AFDSC, 

Pentagon 
Lester,     Benjamin,     Jr.;     HQ 

PACAF/ACB 
Levesque,  Dave;  HQ  ESD 
Lewis,  Frank;  HQ  SAC/AD 
McDonald,      Ralph      O.; 

AFCMD/AC 
Medina,      Jon;     SA-ALC, 

McClellen  AFB 
Meserve,     Phillip     M.;     HQ 

MAC/ACB 
Morris,      Jon      P.;      HQ 

USAF/ACF 
Nagy,     Norbert;     WPAFB/ 
Foreign  Tech  Div 


Col  Scanlon 

Norris,      Richard      H.; 

AFDSDC/XM 
O'Rourke,   Jerry;    1    TFW/AC, 

Langley  AFB 
Owens,     Robert     C;     HQ 

USAF/ACMC 
Patton,      Jerry      V.;     HQ 

MAC/ACB 
Peterson,  John;  HQ  SAC/ACF 
Pethigal,     James;     Sage     Pgm 

Agency,  Luke  AFB 
Phillips,  W.S.;  AFDSC 
Pipkins,  D.W.;  AFDSC 
Reed,  C.S.,  III;  AFDSC 
Reed,    David;  HQ  AFSC/ACD 
Reifel,  Gareld;  NATO  AWACS 

Pgm 
Rendleman,    James;   AFDSDC 
Sheffield,  R.L.;  AFDSC 
Shinpaugh,  Robert;  7102  CSS, 

Ramstein  AB 
Simon,    Bill;    Phase    IV    PMO, 

Gunter  AFS 
Smith,  Lloyd;  HQ  ADCOM 
Stein,      John      L.;      HQ 

AFSC/ACBM 
Terry,  Jay;  Space  Div,  LAAFS 
Tufts,  Bob;  DCA 
Venezia,     Robert     A.;     HQ 

AFSC/AC 
Walker,     Jerry      L.;     HQ 

USAF/RP 
Wilson,     Raymond     L.;     HO 

PACAF/ACB 
Wineteer,     Steve;     552nd 

AWACS,  Tinker  AFB 
Wing,  Gary;  HQ  AFLC/ACD 
Woodward,     Darrell;     HQ 

SAC/AD 


rm: MAJOR'S  list 


Allen,  Rex;  HQ  ATC/TT 
Amerise,  Leon;  DCA/CCTC 
Au,  Patrick  A.;  AFDSEC 
Ayen,  Bill;  USAFA/ACD 
Bennett,     Ronald     W.;     HO 

PACAF/ACB 
Blaxton,     Eldon     C;     Norton 

AFB/AFAA 
Boschert,      Terry;      HQ 

USAF/ACD 
Bowes,     C.T.;     Barksdale 

AFB/AC 
Broom,  S.M.;  HQ  SAC/ACB 
Budzinski,     Willard     C;     HQ 

USAFE/ACFF 
Cardonick,   Ed;  HO  TAC/ACB 
Chappell,  J.R.,  Jr;  AFDSC 


Clark,      Donald     H.;     HQ 

MAC/DPS 
Colston,    Marv;    HQ   MAC/AD 
Combs,     Michael     A.;     61 

MASW/ACR 
Cotton,  Herb;  USREDCOM 
Covarrubias,     Paul;     HQ 

SAC/AD 
Daughtry,  David   L.;  AFDSEC 
Dempsey,     Steve;      HQ 

TAC/ACM 
Eichhorn,  Randy;  AFMET 
Falgiano,     Frank;    DCA/CCTC 
Gagnon,   T.A.;    HQ  SAC/ACF 
Gentry,  J. P.;  AFDSC 
Glaudel,     Robert     B.;    Norton 

AFB/AFAA 
Hamilton,      Robert;     HQ 

AFSC/ACD 
Hinds,     James;     678th     AD 

Gp/ACD 
Huff,      Jimmy      L.;      HQ 

USAFE/ACFF 
Jackson,  W.A.;  AFDSC 
James,  R.G.;  HQ  SAC/ ACM 
Jaskolka,     Chester     W.;     HQ 

MAC/ACM 
Keady,     Joseph     F.,     Jr;     HQ 

USAFE/ACFX 
Kelly,       Darby      J.; 

WPAFB/AFAA 
Koss,    William;    AFCMD/ACD 
Kreindler,     Jordan;     AFDSC, 

Pentagon 
Langan,    Cliff;    HQ   TAC/ACB 
Lee,  J.R.;  AFDSC 
Lucas,      Donald;     552nd 
AWACS,     Tinker     AFB 
Lundquist,      Art;      HQ 

AFSC/ACD 
May,  John;  HO  USAF/ACD 
Mercz,  F.P.;  HQ  ATC/ACD 
Mihata,     Garner     C;     HQ 

PACAF/ACM 

Miller,     George     K.;     56 

TFW/ACF,     MacDill 

AFB 

Miller,    Walter;    HO    MAC/AD 

Mosbach,    Dick;    SecAF    Spec 

Proj;  LAAFS 
Moser,      Lawrence      E.; 

AFCMD/AC 
Mutty,  J.;  AFDSC 
Nott,     Herb;     DECCO,     Scott 

AFB 
Novak,  Dan;  ARPC/ACD 
Ogg,  Gary;  HQ  ASD,  WPAFB 
Padjett,  R.L.;  AFDSC 
Patzer,    Larry;    AF  Wpns  Lab, 

Kirtland  AFB 
Robertson,    Anthony;    JSTPS, 
Offutt  AFB 

Ross,     Patrick     C;     HQ 

USAFE/ACMC 
Schroyer,     Anthony     J.;     HQ 

PACAF/ACM 
Schwarz,     Barry;     552nd 

AWACS,     Tinker     AFB 
Simpson,   Bob;  AFMPC/Palace 

Abacus 
Thomas,     George;     AFSDC, 

Gunter  AFS 


Tomas,  George;  HQ  USAF/SA 
Tomlinson,  J.;  AFDSC 
Traylor,     Samuel     C;     41 

RWRW/ACR 
Traywick,      Wayne; 

AFMPC/Palace    Abacus 
Welsh,      Billy     A.;     435 

TAW/ACB 
Wesselman,  William  C;  Norton 

AFB/AFAA 
West,  Sheridan;  5th  Comm  Sq, 

Woomera,  Aust 
Winn,  James  S.;  AFAFC/FS 
Woodworth,     Richard;     AFIS, 

Boiling  AFB 


lUI:  i:-H&  i:-9  LIST        I 

Aiker,     Jerry     D.,    to    E-8;    4 
TFW/AC,     Seymour 
Johnson  AFB 
Archambault,     Henry     R.,     to 

E-8;  81  TFW/ACB 
Arnette,  Syndy  P.,  to  E-8;  67 
TFW/AD,     Bergstrom 
AFB 
Bailey,  Sidney  D.,  to  E-8;  HQ 

USAFE/ACFM 
Bell,  Philo  A.,  to  E-8;  PCA/AC 
Brinson,  B.R.,  to  E-8;  AFDSC 
Cannan,    John    T.,    to    E-8;    1 

TFW,  Langley  AFB 
Crutchfield,  Wayne  M.,  to  E-8; 

AFDS  DC/ACL 
Dunn,     William     L.,     to     E-9; 

NCA/ACB 
Gassett,    Kenneth    R.,   to    E-8; 

HQ  USAFE/ACFM 
Gentry,   Charles  L.,  to  E-9;  1 
TFW/AC,  Langley  AFB 
Glowenski,     P. A.,    to     E-8; 

AFDSC 
Gruminsky,  George  R.,  to  E-8; 
1      TFW/AC,     Langley 
AFB 
Hall,  W.F.,  Jr,  to  E-8;  AFDSC 
Ketch,    Joel    A.,    to     E-8;    56 
TFW/ACM,     MacDill 
AFB 
Lyons,  Ronald  N.,  to  E-8;  HQ 

AU/ACM 
Maloney,    Eugene    J.,    to    E-8; 

HQ  USAFE/ACFM 
Mason,  T.J.,  to  E-8;  AFDSC 
McCarthy,    Qrlyn    K.,   to    E-8; 

HO  USAFE/ACFM 
McGee,  CD.,  to  E-8;  AFDSC 
McKinnon,  Charley,  to  E-8;  67 
TFW/ACF,  Bergstrom 
AFB 
Millegan,  E.H.,  to  E-8;  AFDSC 
Snedden,    Harry    A.,    to    E-9; 

QQ-ALC/AC 
Sparks,   D.N.,   to   E-8;  Mather 

AFB/ACF 
Talbert,  Hubert  A.,  to  E-8;  56 
TFW/ACM,     MacDill 
AFB 
Threats,     H.,     to     E-9;     HQ 

AAC/AC 
Walker,    J.E.,   to    E-8;  AFDSC 
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Mr  Alfred  V.  Fidrocki,  has  been  promoted 
to  GS-15  and  appointed  Director,  Air  Staft 
Systems,  AF  Data  Services  Center,  HQ 
USAF. 


r/  ^-\ 
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Mr  FidrocKi 


I 


HQ  USAF 


Bissett,     Cathy,     to     GS-12 

AF/ACBOD 
Maust,     Martha,     to     GS-11 

AF/ACBIM 
Warren,    Pearlie    F.,  to  GS-12 

AF/ACBMC 


I  Sy^ 


Air  Force    ^" 
Systems  Command 


Anderson,     Loetta     K.,     to 

GS-11;  HQ  AFSC/ACBI 
Becker,    R.    David,   to   GS-14 

ASD/ACBM 
Bucher,  Eugene   L.,  to  GS-11 

ASD/ACPM 
Clark,    Joyce    A.,    to    GS-11 

ASD/ACPM 
Currie,  V.  Anthony,  to  GS-13 

HQ  AFSC/ACCE 
Daugherty,    Edith,    to    GS-11 

AFFTC/ACB 
Flint,     Janet     L.,     to     GS-12 

ASD/ACPM 
Glass,    Glenn    G.,    to    GS-12 

ASD/ACPM 
Haucke,   James    K.,  to  GS-13 

ASD/ACPM 
Henrichs,    Vera    G.,  to  GS-12 

HQ  AFSC/ACBO 
Ingram,     Charles     E.,     Jr,     to 

GS-12,  ASD/ACPM 
Larson,   Eric  J.,  to  GS-12;  HQ 

AFSC/ACFA 
McClellan,     Frances     J., 

GS  11;  ASD/ACPM 
Mclntire,     Thomas     E., 

GS-13;  ASD/ACPM 
Moore,     JoAnn,     to     GS-12; 

AFFTC/ACB 
Muchay,  William  P.,  to  GS-11; 

ASD/ACPM 
Stapleton,     Stephen     M.,     to 

GS  12;  ASD/ACPM 
Taylor,  Douglas  A.,  to  GS-11; 

ASD/ACPM 
Vislosky,  Alfred  D.,  to  GS-11; 

ASD/ACPM 
Wittevrongel,     Lois     J.,     to 

GS  11;  ASD/ACPM 
Wurst,  Walter  H.,  lll,to  GS-12; 

ASD/ACPM 


to 


to 


r 


ir  Training  Commanc 


Bess,     Carl     E.,    to    GS-11; 

Sheppard  AFB/ACF 
Humphris,  Clinton,  to  GS  12; 

Sheppard  AFB/ACF 
Montgomery,  Elizabeth    L.,  to 

GS-12;      Reese 

AFB/ACF 


AF  Reserve  ^^^^ 

Kennedy,  J.  Len,  to  GS-14; 
HQ  AFRES/ACB 

U.S.  Air  Forces 
In  Europe 

Eckhardt,  Richard  T.,  to 
GS-13;  H  Q 
USAFE/ACFM 

Wilson,  John  C,  Jr,  to  GS-14; 
HQ  USAFE/ACFX 

AF  Accounting  & 
Finance  Center 

Alvarez,    Joseph    I.,  to   GS-11; 

AFAFC/TC 
Baluha,    John     D.,    to    GS-12; 

AFAAC/FS 
Biri,     Jerry     A.,     to     GS-12; 

AFAFC/TC 
Brant,     E.L.,     to     GS-13; 

AFAFC/XS 
Callahan,    Charles,    to    GS-11; 

AFAFC/RM 
Donnell,    Stephen,    to    GS-11; 

AFAFC/TC 
Goldsmith,  Clifford,  to  GS-1 1 ; 

AFAFC/AJ 
Hoops,    Elmer    G.,    to   GS-12; 

AFAFC/FS 
Hopper,    John    R.,    to   GS-12; 

AFAFC/XS 
Lehota,     Edmond,    to    GS-11; 

AFAFC/AJ 
McGuire,     Gregory     P.,     to 

GS-11;  AFAFC/TC 
Miller,     F.     Carl,     to     GS-14; 

AFAFC/XS 
Olivier,    Mabel    L.,    to    GS-11; 

AFAFC/AJ 
Ormond,     William     A.,     to 

GS-12;  AFAFC/TC 
Potier,     John     A.,    to    GS-12; 

AFAFC/TC 
Ray,    Marion    W.,    to    GS-13; 

AFAFC/XS 
Reeves,     Bud     W.,    to    GS-13; 

AFAFC/AD 
Reinking,     Jerome     C,     to 

GS-12;  AFAFC/FS 
Stephenson,     Douglas     A.,    to 

GS  11;  AFAFC/TC 
Tasker,    Zelma    S.,    to    GS-11; 

AFAFC/AJ 
Tegler,     Paul     A.,     to     GS-14; 

AFAFC/TC 
Van     Tassle,     J.     Mynona,    to 

GS-11;  AFAFC/RM 
Veen,    Jerome    E.,    to    GS-12; 

AFAFC/FS 
Weinstein,   William,  to  GS-11; 

AFAFC/AD 


\ogisiics 

Allen,    Judith     A.,    to    GS-12; 

SM-ALC/ACDBQ 
Bennett,     Ramey,     to     GS-13; 

WR-ALC/ACFC 
Bigler,     Fred     A.,     to     GS-11; 

SM-ALC/ACDBT 
Caldwell,    Oswald,    to    GS-12; 

SM-ALC/ACFT 
Chaidez,    Anzelmo,   to  GS-11; 

SM-ALC/ACDBQ 
Clark,    Patrick    L.,    to    GS-11; 

WR-ALC/ACFMF 
Digerness,   Jon    K.,    to    GS-11; 

SM-ALC/ACDCG 
Fernandes,  Leonard,  to  GS-12; 

SM  ALC/ACDDL 
Fullen,  Mary  L.  to  GS-12;  HQ 

AFLC/ACZ 
Goodroe,   W.    Roy,   to  GS  11; 

WR-ALC/ACFCS 
Green,     Rene,     to     GS-13; 

SA-ALC/AC 
Ibanez,   Richard  T.,  to  GS-11; 

SA-ALC/AC 
Johnson,  Gerald  F.,  fo  GS-11; 

SM-ALC/ACDCN 
Klatt,    Mary     Lee,    to    GS-12; 

SM-ALC/ACDDR 
Klipfel,     Stephen,     to     GS-13; 

HQ  AFLC/ACMCC 
Krause,     Elmer,     to     GS-11; 

SA-ALC/AC 
Larsen,     Gerald,     to     GS-11; 

OO-ALC/ACFCM 
Lucero,    Peter,    Jr,    to    GS-12; 

SM  ALC/ACDAB 
Marshall,     William     A.,     to 
GS-12;     SM-ALC/ 
ACDBL 
Mireski,  Douglas  S.,  to  GS-12; 

SM-ALC/ACDBQ 
Nef,     Arnold,     to     GS-11; 

OO-ALC/ACFGF 
Nelson,    John     E.,    to    GS-11; 

SM-ALC/ACDCP 
Noel,     James     R.,     to    GS-12; 

SA-ALC/AC 
Oliver,     Harold,     to     GS-13; 

SA-ALC/AC 
Petersen,     Leonard     J.,     to 
GS  13;  QO-ALC/ACFG 
Petran,   Wayne    R.,    to    GS-12; 

AGMC/ACFG 
Quintanilla,     Ben,     to    GS-13; 

SA-ALC/AC 
Roberson,  Larry  S.,  to  GS-11; 

SM-ALC/ACDBQ 
Robinette,     Phyllis     K.,     to 
GS-11;     SMALC/ 
ACFTC 
Segler,    Donald    L.,    to    GS  12; 

OC-ALC/ACDSL 
Skipper,     Roy     L.,    to    GS-14; 

WR-ALC/ACB 
Southwell,  Max  G.,  to  GS-12; 

SM-ALC/ACDCG 
Sullivan,     Leo,     to     GS-11; 

OO-ALC/ACFCM 
Vogt,    Richard    J.,    to    GS-11; 

SM-ALC/ACDBQ 
Wise,  Joseph  A.,  to  GS-12;  HQ 

AFLC/ACFFP 
Worthey,     Charles     H.,     to 
GS-13;  WR-ALC/ACBO 


Yadao,     Robert,     to     GS  1 1 ; 
SM  ALC/ACDBQ 

Alaskan  Air  Command 

Sanders,    Sonja    J.,   to   GS-12; 
HQ  AAC/ACBO 


Air  Force 


4 


Communications  Servict 


Derryberry,     Norman     E.,     to 

GS  13;  AFCS/ACBO 
Frank,     Sandy,     to     GS-13; 

AFDSC 
Hartley,    Marianne,   to    GS-13; 

AFCS/ACBC 
Scherzi,    James   P.,   to   GS-11; 

NCA/AC 
Stanfield,    Mary  S.,  to  GS-13; 

AFDSC 
Thompson,     David     M.,     to 

GS-13;  AFDSC 

AF  Audit  Agency 

Barbino,     M.V.,     to     GS-13; 

Andrews  AFB 
Baugh,  R.L.,  to  GS-14;  Denver 
Broderick,     D.F.,     to     GS-13; 

Lowry  AFB 
Brougham,     G.B.,     to     GS-13; 

Norton  AFB 
Boone,  D.N.,  to  GS-12;  Upper 

Heyford  AB 
Byrne,     W.K.,     to     GS-12; 

McClellan  AFB 
Chalcraft,  G.L.,  Jr,  to  GS-13; 

Ramstein  AB 
Checotah,     R.W.,    to    GS-12; 

Tinker  AFB 
Cheng,     T.T.S.,     to     GS-13; 

Travis  AFB 
Clark,     D.L.,     to     GS-13; 

Wright-Patterson     AFB 
Cole,      D.H.,     to     GS-12; 

Alconbury  AB 
Coleman,    A.J.,    Jr,   to   GS-12; 

Langley  AFB 
Cox,     P.E.,     to     GS-14; 

Wright-Patterson     AFB 
Fletcher,  R.L.,  to  GS-12;  Eglin 

AFB 
Frederick,  W.C,  Jr,  to  GS-14; 

Ramstein  AB 
Frost,  M.W.,  to  GS-12;  Offutt 

AFB 
Funk,  D.C.,  to  GS-13;  Bitburg 

AB 
Harbert,    B.B.,    Jr,    to    GS-12; 

Andrews  AFB 
Hensely,     P. A.,     to     GS-11; 

Holloman  AFB 
Hoegee,     S.G.,     to     GS-11; 

Lakenheath  AB 
Jackson,   J.B.,   to   GS-13;   Los 

Angeles 
Kershaw,     R.R.,     to     GS-11; 

Nellis  AFB 
Kitchell,  L.R.,  to  GS-12;  Beale 

AFB 
Leopoldt,     R.D.,     to     GS  13; 

Andrews  AFB 

(Continued  on  next  page) 
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RETIREMENTS 


Mr  Baldinger 


Col  Bye 


Col  Chess 


Mr  Chasse        Mr  llensliair 


o 


Mr  Brown 


Mr  Leonard  Baldinger  was  Chief,   Budget    Enact- 
ment,  Directorate   of   Budget,   HQ   USAF. 
Col   Donald    R.    Bye   was    Director,   Accounting  & 
Finance,  HQ  AFLC,  Wright-Patterson  AFB,  OH. 
Col    William    E.    Chess    was    Director,    Cost    & 
Management  Analysis,  HQ  MAC,  Scott  AFB,  IL. 
Col   William    L.    Stevens  was   ADP  Program   Single 
Manager,    HQ    AFCS,    Scott    AFB,    IL.    (No  photo 
available) 

Col  Frederick  G.  Widicus  was  assigned  to  the 
Directorate  of  Budget,  HQ  USAF.  (No  photo 
available.) 

Mr  S.J.  Chasse,  GS-15,  was  assigned  to  WR-ALC,  Robins  AFB,  GA. 
Mr  Robert  Henshaw,  GS-15,  was  Chief  of  Justification,  Directorate 
of  Budget,  HQ  USAF. 

Mr  HaUet  K.  Brown,  GS-15,  was  Systems  Accountant,  Ab 
Accounting  &  Finance  Center,  Denver,  CO. 

Mr  Alan  D.  Yaross,  GS-15,  was  assigned  to  ASD/ACPM, 
Wright-Patterson  AFB,  OH.  (No  photo  available.) 


I 


HQ  USAF 


CIVILIAN 
Principe,     Cecilia,     GS-9; 
AF/ACBME 


Military  Airlift  Command 

MILITARY 

Kloke,    Virgil    L.,   CMSgt;    HQ 

MAC/ACB 

CIVILIAN 

Flack,     Ray     J.,    GS-11;     HQ 

MAC/ACFQ 
Smith,     Mary     K.,     GS-13; 
MAT/AC 


IF 


Aerospace 
Defense  Command 


MILITARY 
Coffin,    Bruce     R.,    LTC;    HQ 

ADCOM/ACB 
Ranson,  Charles  E.,  LTC;  HQ 

ADCOM/ACM 


Air  Training  Command 

MILITARY 
Eaton,  A.  C,  MSgt;  AU/ACM 
Hastings,     Donald,     MSgt; 

Sheppard  AFB/ACF 
Rojas,     Manuel     T.,     SMSgt; 

Sheppard  AFB/ACF 
VanDevelde,    David    G.,   TSgt; 

Mather  AFB/ACF 

Willoughby,     Michael     E.,     Lt 

Col;  AU/AC 

CIVILIAN 

Abshire,  Alva  P.,  GS-7;  Keesler 

AFB/ACF 
Armstrong,     Herbert,     GS-9; 

Lowry  AFB/ACM 
Carroll,    Peggy,    GS-9;    Lowry 

AFB/ACD 
Garrison,     Bernice     L.,     GS-7; 

Keesler  AFB/ACF 
Hearn,     Tillman     E.,     GS-8; 

Keesler  AFB/ACD 
Jones,     Virginia     M.,     GS-9; 

Keesler  AFB/ACD 

Sommers,     Hilda     B.,     GS-4; 

Keesler  AFB/ACF 


KUDOS 


A F  Audit  Agency    (Continued) 


Lewis,     A.     A.,     to     GS-11 

Torrejon  AB 
Loehring,     D.L.,     to     GS-12 

Scott  AFB 
Logan,     G  .,     to     GS-11 

Randolph  AFB 

Marcussen,     M.D.,    to    GS-13 

Hickam  AFB 
Merrick,     R.A.,     to     GS-12 

Andersen  AFB 
Merryman,     R.D.,     to    GS-12 

Offutt  AFB 


Misamore,     R.J.,    to    GS-12; 

Robins  AFB 
Mitchell,     D.R.,     to     GS-12; 

Wright-Patterson  AFB 
Pastor,     J.T.,     Jr,     to     GS-12; 

Kelly  AFB 
Pritchard,     W.R.,     to     GS-11; 

Wright-Patterson  AFB 
Scott,  E.J.,  to  GS  12;  WPAFB 
Weisman,     M.R.,     to     GS-12; 

Langley  AFB 
Westhoff,    S.A.,    to    GS-11; 

Langley  AFB 


AF  Accounting  & 
Finance  Centerjva 


MILITARY 
Glasgow,   Karl   E.,  Ill,  Lt  Col; 

AFAFC/AD 
Woody,     John,     CMSgt; 

AFAFC/XS 

CIVILIAN 
Cary,     Donald     R .,     GS-11; 

AFAFC/RM 
Childress,    Frances    L.,    GS-9; 

AFAFC/AD 
Costello,    Charles    C,    GS-12; 

AFAFC/AJ 
Dines,     Marion,     GS-6; 

AFAFC/RM 
Hanna,     Virginia     C,     GS-3; 

AFAFC/RP 
Jackson,    Dewey     L.,     GS-4; 

AFAFC/RP 
Kilthau,     Harold    H.,     GS-12; 

AFAFC/TC 
Lackey,    Thelma     L.,    GS-12; 

AFAFC/AD 
Long,      Dorothy,      GS-6; 

AFAFC/RM 
Maness,    Genevieve    B.,    GS-9; 

AFAFC/MP 
McCanless,     Charles,     GS-13; 

AFAFC/XS 
Meyer,     Herman     W.,     GS-9; 

AFAFC/AJ 
Morrell,     Ruth     B.,     GS-4; 

AFAFC/AD 
Morrone,     Joseph     A.,     Jr, 

GS-11;  AFAFC/AD 
Perez,      Hazel,     GS-3; 

AFAFC/AJ 
Schofield,     Rebecca,    GS-6; 

AFAFC/RM 
Shibata,      Roy,     GS    1  3; 

AFAFC/AD 
Viehdorfer,     Lois,     GS-8; 

AFAFC/RM 
Zimmerman,    Jean    M.,    GS-9; 
AFAFC/FS 


AF  Systems  Command 

MILITARY 
Chepolis,     Robert     J.,     LTC 

ASD/ACPM 
Hugo,     Walter     D.,     Jr,     LTC 

ASD/ACB 
Porell,     Alcide     L.,     LTC 

ASD/ACPM 

CIVILIAN 
Breise,     Laura     M.,     GS-5; 

AFFTC/ACFPC 
Foster,      Anne,     GS-6; 

ESMC/ACFCM 
Hamm,     Martha,     GS-6; 

ESMC/ACFCM 
Hoover,     Glen     C,     GS-13; 

ASD/ACPM 
Jackson,     Zelema     K.,     GS-5; 

ESMC/ACFCR 


Johnson,      Edna,     GS-5; 

ESMC/AC 
Kelder ,      F  ranees,     GS-5; 

ESMC/ACFCS 
Mros,      Virginia,     GS-5; 

ESMC/ACFPC 
Petran,     James    C,    GS-12; 

ASD/ACF 
Sargent,     Howard,     GS-5; 

ESMC/ACFPC 
Schell,     Ralph     A.,    GS-12; 

ASD/ACP 
Steinke,     Leroy     M.,     GS-12; 

ASD/ACPM 
Wagner,    William     D.,    GS-14; 

ESMC/AC 

Tactical  Air  Command 


ind  \ 


MILITARY 
Bledsoe,   Donald    K.,   MSgt;  4 
TFW,      Seymour 
Johnson  AFB 
Craig,    Terrence    R.,    LTC,     1 

TFW,  Langley  AFB 
Erskine,     Jeffrey,     Maj;     355 
TFW,     Davis    Monthan 
AFB 
Foresythe,  Byron  H.,  SMSgt;  1 

TFW,  Langley  AFB 
Garrett,  Raymond  E.,  CMSgt; 
1    TFW,    Langley    AFB 
Greer,     Jesse     R.,     Maj;     354 
TFW;     Myrtle     Beach 
AFB 
Lewis,  Harold  L.,  Maj;  1  TFW, 
Langley  AFB 

CIVILIAN 
Bounds,     Frank,    GS-12;    347 

TFW;  Moody  AFB 
McElmurry,    Marge;    35   TFW, 

George  AFB 


AF  Audit  Agency      \ 

MILITARY 
Burk,     Delmar     D.,     LTC; 

McClellan  AFB 
Chick,    Robert     L.,    Jr,    LTC; 

Keesler  AFB 
Grimm,  Don  A.,  LTC;  WPAFB 
Johnson,     Carl     E.,    Jr,    LTC; 

WPAFB 
Lair,   Gary    R.,   Maj;  Andrews 

AFB 
Patton,     Thomas    R.,    Maj; 

McClellan  AFB 
Yingst,     Chauncey     D.,     Maj; 

AFAFC 
Pusey,     Kenneth     L.,     CMSgt, 

WPAFB 
Richard,     Fred     H.,     MSgt 

Lackland  AFB 

CIVILIAN 
Hall,     R.L.,    GS-13;     Nortor 

AFB 
Mundon,      L.E.,     GS-11 
Ellsworth  AFB 
iCovtimu'd  on  page  36 
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Are  You  Getting  The  Most  Out  of  Your  Computer  P 


by  Capt  William  A.  McSpadden 


Arc  \oLi  getting  the  mcist  out  of  your  computer?  I'm  not 
talking  about  your  utilization  figures.  Or  about  how  often 
you  get  \our  listings.  Or  accuracy!  What  1  am  talking  about 
is  iisefiihicss.  Are  your  computer  products  providing  what 
you  need  to  manage?  Or,  are  they  yards  of  paper  full  of 
facts  and  figures,  yet  communicating  little  or  no 
information?  Do  you  have  to  spend  additional  manpower 
extracting  those  vital  pieces  of  information  which  help  you 
manage?  If  you  answered  any  of  these  questions  with  a 
resounding  YES,  you  may  stop  reading  this  article  and  go 
on  to  other  articles  in  this  issue.  However,  if  \ou  answered 
any  with  a  NO  or  a  hesitant  YES,  please  keep  reading. 

This  article  deals  with  information,  specifically 
mformation  retrieval  at  base  level.  If  your  base  has  a 
Burroughs  B3500/B3700/B470(),  you  have  the  capability  of 
easily  changing  some  of  your  computer  output  into  useful, 
meanmgfui  niformatio)!.  If  you  don't  have  any  of  these 
computers,  alas,  I  have  lost  another  reader.  For  those  of 
you  left,  I'm  going  to  show  you  how  you  might  be  able  to 
perform  these  feats  of  magic. 

People  sometimes  ask  me,  "Why  do  we  get  the  computer 
products  we  do?"  There  is  an  easy  answer.  The  Air  Force, 
being  a  large  organization,  needs  a  systematic  approach  to 
ensure  that  all  functional  users  get  the  same  information. 
The  standardization  allows  people  to  go  from  base  to  base 
without  refamiliarizing  each  time.  Hence,  the  development 
of  standardized  computer  products.  But  people  do  not 
think  the  same.  Consequently,  different  managers  look  at 
different  pieces  of  information  to  tell  them  how  their 
organization  is  performing.  That's  the  problem. 

To  allow  management  personnel  the  flexibility  of  format 
and  key  information,  the  Air  Force  has  developed 
computer  retrieval  systems.  Many  of  you  may  be  familiar 
with  the  Base  Level  Inquiry  System  fBLIS  for  short).  More 
recently  the  Air  Force  On  Line  Data  System  (AFOLDS) 
(see  article  on  Page  49)  has  incorporated  a  more  advanced, 
more  powerful  retrieval  system.  Both  of  these  are  currently 
available  at  base  level,  although  BLIS  will  eventually  fade 
from  the  picture. 

But,  more  to  the  question,  how  can  you  use  these 
retrieval  systems  to  get  more  out  of  your  computer?  There 
are  several  relatively  simple  things  you  can  do  to  obtain 
information  that's  more  easily  used. 


Air  Force  Reserve  Capt 
McSpadden  is  an  EDP  Auditor  with 
private  industry.  He  previously  served 
as  Auditor  Instructor,  3780  TTG, 
Sheppard  AFB,  and  earlier  was  an 
Auditor  at  Kunsan  AB,  Korea.  A 
1974  graduate  of  USA  FA,  he  later 
earned  a  Master's  degree  in 
Management  from  Cent.  Michigan  U. 


F'irst,  you  have  the  capability  of  sorting  a  computer 
output  in  an\-  sequence  you  like.  It  could  be  by  the  rank, 
sex,  name,  or  organization  of  an  individual.  Or,  with 
transactions,  you  could  sort  by  transaction  number,  date, 
dollar  value,  or  cost  center.  There  is  virtually  an  unlimited 
number  of  ways  to  sort  information. 

Another  problem  that  seems  to  crop  up  is  the  sheer 
volume  ot  data.  How  many  times  do  you  search  an  entire 
listing  to  find  a  few  problem  transactions  (or  people)?  With 
retrieval  systems  \c)u  have  the  capability  to  manage  by 
exception.  You  may  request  only  those  records  which  meet 
or  fail  to  meet  the  criteria,  AKA  standards,  that  you 
establish.  Let's  say  you  want  to  identify  those  organizations 
which  exceed  your  budget  target;  that's  easy  with  retrieval 
systems.  You  can  even  get  more  complicated  by  specifying 
that  the  organizations  you  are  interested  in  must  have  a 
significant  budget,  dollar  wise,  and/or  exceed  your  budget 
target  by  some  percentage.  Other  examples  include 
selecting  key  organizations  or  high  dollar  transactions.  All 
you  have  to  do  is  be  able  to  state  your  objectives  for  the 
output  clearly  and  concisely. 

Lastly,  while  most  standard  products  give  some  type  of 
totals,  they  may  nor  provide  subtotals  where  you  want.  An 
example  here  is  a  total  by  resource  center  (a  combat 
support  group),  but  you  might  also  want  a  subtotal  by 
major  cost  center  (the  civil  engineers).  Again,  it  is  relatively 
simple  for  a  computer  to  do.  It  is  also  nice  to  provide  a 
count  of  records  sometimes.  You  may  want  to  know  how 
many  people  are  assigned  by  grade  in  any  organization  or 
how  many  transactions  were  processed  per  day,  for 
examples. 

In  the  event  you  are  interested  in  more  details  on 
computer  retrieval  systems,  there  are  several  sources.  For 
BLIS  you  can  refer  to  AFM  171-114.  Also,  most 
audiovisual  libraries  have  a  handy  slide/tape  presentation  on 
BLIS.  For  AFOLDS,  AFM  177-177,  Volume  II,  contains 
most  of  the  information  you  need.  AFOLDS  training  is  also 
available  by  using  the  Computer  Directed  Training  System. 
Check  with  the  OJT  people  at  your  base  personnel  office. 

Before  closing  I  should  caution  you.  All  of  the 
information  retrieval  systems  are  on  a  as-required  basis.  In 
other  words,  use  the  standard  computer  products  first; 
normally  they  will  provide  you  with  sufficient  information. 
You  should  only  use  retrievals  if  the  standard  products  do 
not  provide  the  information  you  need.  Also,  if  you  feel  that 
the  retrievals  are  doing  a  better  job  than  the  standard 
products,  submit  a  suggestion  on  AF  Form  1000.  You 
might  earn  a  cash  award  as  well  as  providing  better 
information  for  other  Air  Force  managers. 

Hopefully,  you  will  make  use  of  some  of  the  things  I 
suggested  in  this  article  and  perhaps  provide  "YES"  answers 
where  you  had  "NO"  answers  at  the  start  of  this  article. 
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MARTIN  RODMAN  WINS  1979  BEST  AUTHOR  AWARD 


Martin  J.  Rodman,  who  authored  Cati 
\ccoinitai/ts  b'uiictioii  As  Operational  Audit ors? 
(April  1979  issue),  won  the  1979  annual  Best 
Author  Award  of  The  Air  Force  Comptroller 
magazine.  He  garnered  four  of  the  six  1st  place 
vites,  plus  two  2nd  place  votes.  Mr  Rodman  is 
Assistant  Chief,  Insurance  Branch,  HQ.  Army  &  Air 
Force  Exchange  Service,  Dallas  TX. 

Standings   of  the  remaining   three  competitors 

for  the  annual  Best  Author  Award  are  as  follows: 

William  E.  Albertson,  Systems  Accountant, 

HQ  SAC/ACF,  who  wrote  Management  Decisions 

(January  1979  issue). 

Maj  (S)  Larry  B.  Ruble,  Chief,  Finance 
Division,  HQ  Aerospace  Defense  Center /ACF, 
author  of  Simplify  &  Automate,  published  in  the 
October  1979  issue. 

^  Paul  Lein,  Director  of  Management 
Analysis,  HQ  AAC,  who  wrote,  30  Years  of 
Management  Analysis,  in  the  July  1979  issue. 

The  selection  process  for  picking  the  winner  of 
the  annual  Best  Author  Award  works  as  follows: 


Mr  liiiilnian  Mr  Albertson  Maj  (S)   Ruble 


Mr  Lein 


Each  Major  Command  Comptroller  selects  the  best 
three  articles,  in  rank  order,  from  each  of  the  four 
issues  published  in  that  year.  The  author  of  the 
Number  1  article  of  each  issue  becomes  a 
contender  for  the  annual  Best  Author  Award. 
Judges  in  the  final  evaluation  process  are  composed 
of  representatives  from  the  HQ  USAF  Directorates 
of  Budget,  Management  Analysis,  and  Computer 
Resources,  plus  the  ACX  Plans  Group,  the 
Accounting  &  Finance  Center,  and  the  Editor  of 
The  Air  Force  Comptroller. 

Mr   Rodman  will  be  presented  with  a  specially 
engraved  plaque  commemorating  the  event.  t^ 


HONOR  GRADLATES  —  Sbeppard  I ecbnical  Training  Center 
(JULY,  AUGUST,  SEPTEMBER  1979) 


Budget  Officer  Course 

2Lt  Michael  J.  Lacroix 

2Lt  Robin  R.  Bernot 

Capt  Thomas  L.  Busby 

Comptroller  Staff 
Officer  Course 

Capt  Raymond  G.  Padgett 
SMSgt  Michael  K.  Thompson 

Management  Analysis 
Specialist  Course 

MSgt  Ronald  S.  Curtis 

Budget  Specialist  Course 
A1C  James  A.  Santos 

Programming  Specialist  Course 
SRA  Vincent  A.  Murdock 


General  Accounting  Specialist  Course 

AB  Michael  A.  Sauarise 

AB  Michael  A.  Chung 

A1C  Mary  A.  Silvernagel 

AB  Jesse  L.  Shelton 

Accounting  &  Finance  Officer  Course 

2Lt  Albert  D.  Enslen 

2Lt  Joseph  l\l.  Harrison,  Jr. 

2Lt  Virginia  K.  Rampley 

2Lt  Tom  A.  James 

2Lt  Edwin  R.  Newcome 

2Lt  James  J.  Woods 

Computer  Systems  Operations  Officer 

Capt  Karl  W.  Stoermer 
2Lt  J.R.  Peay 

Computer  Operations  Officer 

1  Lt  Johnnie  R.  Johnson,  Jr. 
2Lt  James  E.  Arnold 


Disbursement  Accounting 
Specialist  Course 

SSgt  David  l\l.  Burns 

SSgt  Joe  M.  Swick,  Jr. 

AB  Craig  E.  Carlson 

AB  Desmond  R.  Chin 

AB  Brian  S.  Hall 

AB  Russell  I.  Paugh 

AB  Jeffrey  G.  Hale 

AB  Morgan  F.  Schouten 

AB  Jamie  L.  Staalenburg 

AB  Karen  S.  Murphy 


Computer  Operator  Course 

TSgt  Arthur  G.  Gilliam 
SSgt  Stephen  M.  Clough 

AB  Richard  Patterson 

AB  Timothy  Hutchinson 

AB  Christopher  R.  Amon 

AB  Thomas  A.  Turner,  III 

AB  Richard  Pues 

AB  Phillis  J.  Flynn 

A1C  David  H.  Gravois 
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Is  The  Air  Force  Mana;j;er  For  : 

0    Communications 

%     Air  Traffic  Control 

%    Specified  Data  Automation  Services 

The  people  who  keep  the  financial  books  for  this  vital  Command 
are  the  subjects  of  the  feature  article  beginning  on  page  4  this  issue. 
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Arnold  G.  Bueter  Retires 
As  Acting  Assistant  Secretary  of  the  Air  Force  (FM) 

RNOLD  G.   Bueter,   Principal   Deputy   Assistant  Secretary  of  the  Air  Force  (Financial 
^    ,,    Management),  retired   in   January    1980  after  serving  36  years  in  the  Department  of 
"^       Defense.    He   was   named  the   Acting  Assistant  Secretary   of  the  Air   Force   (FM) 
following  the  resignation  of  John  A.  Hewitt,  Jr. 

Born  on  31  July  1917  in  New  York  City,  Mr  Bueter  graduated  cum  laudc  from  the  College 
of  the  City  of  New  Yorl<  with  a  degree  in  Business  Administration  in  1939;  received  a  CPA 
from  New  York  State  in  1942,  and  a  Master's  degree  in  Business  Administration  from  The 
George  Washington  University  in  1965.  Since  1962,  Mr  Bueter  has  served  as  a  part-time  lecturer 
in  Business  Administration  for  the  University  of  Maryland. 

During  World  War  II,  Mr  Bueter  served  in  the  U.S.  Army  in  the  contract  auditing  function, 
advancing  to  the  grade  of  Chief  Warrant  Officer  in  the  Army  Air  Forces.  He  was  released  from 
active  duty  in  1946. 

He  held  various  governmental  auditing  positions  until  1954  when  he  was  appointed  Director, 
Central  District,  Auditor  General,  U.S.  Air  Force,  at  Chicago,  IL.  In  1959,  Mr  Bueter  joined 
Headquarters  USAF  in  Washington,  D.C.  as  Associate  Director  of  Accounting  &  Finance  in  the 
Office  of  the  Comptroller.  Six  years  later  he  became  Deputy  Comptroller  of  the  Air  Force.  He 
was  appointed  Principal  Deputy  in  1974. 

He  was  a  member  of  the  American  Institute  of  CPAs;  Beta  Gamma  Sigma,  national  honorary 
business  fraternity;  and  other  professional  organizations.  His  awards  include  the  Air  Force 
Meritorious  Civilian  Service  Award,  the  Exceptional  Civilian  Service  Award,  and  the 
Department  of  Defense  Distinguished  Civilian  Service  Award. 

His  retirement  plans  include  remaining  in  the  Washington  area,      w 
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Published   Quarterly  in  the  Pentagon 
by  the  Office  of  The  Comptroller, 
United  States  Air  Force 


Mr  Williard   H.  Mitchell 
Acting  Asst  Secretary  of  The  Air  Force 
(Financial  Management) 

Lt  General  Hans  H.  Driessnack 
Comptroller  of  The  Air  Force 

Mr  Frank  A.  Fishburne 
Deputy  Comptroller 

The  Air  Force  Comptroller  is  an  official, 
non-directive  HQ  USAF  departmental  publication 
distributed  four  times  annually  under  provisions  of 
Chapter  12,  AFR  5-1.  Its  purpose  is  to  provide  timely 
information  to  Air  Force  Comptroller  personnel 
relating  to  mission  accomplishment;  to  assist  them  in 
solving  problems  and  improving  efficiency  of 
operation;  to  communicate  new  developments  and 
techniques  and  to  stimulate  professional  thought  and 
development. 

The  Air  Force  Comptroller  is  published  by  the 
Comptroller  of  the  Air  Force,  HQ  USAF, 
Washington,  D.C.  Contributions,  suggestions  and 
criticisms  are  welcome.  Opinions  expressed  by 
individual  contributors  do  not  necessarily  reflect  the 
official  viewpoint  of  the  Department  of  the  Air 
Force,  the  Comptroller,  or  the  Editorial  Staff.  Final 
selection  of  material  for  publication  is  made  on  the 
basis  of  suitability,  timeliness  and  space  availability. 

Address  communications  to:  Editor,  The  Air  Force 
Comptroller,  HQ  USAF  (AF/AC),  Washington,  D.C. 
20330.     Telephone  AUTOVON  8-227-5888 

STEVE  CANTON 

Editor 

(MS)  CLAIRE  CLAYSMITH 

Editorial  Assistant 

DISTRIBUTION  F.  The  Air  Force  Comptroller  may 
be  purchased  from  the  Supt.  of  Documents,  U.S. 
Government  Printing  Office,  Washington,  D.C.  20402. 
S7.00  per  year  domestic;  $2.20  additional  for  foreign 
mailing  and  31.75  per  single  copy.  No  back  copies  can 
be  furnished  by  the  GPO. 

Authority  to  publish  this  periodical  automatically 
expires  on  15  Feb  1982  unless  its  continuance  is 
authorized  by  the  approving  authority  prior  to  that 
date. 
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Arnold  G.  Buctcr  Retires 

Air   ['"orcc  Communications  Command,   i)y  C.o\  H. 

Rcxford  I5ull,  Jr.  (Aimptrdllcr 
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Air  Force  Communications  Command 

Last  of  a  Series  on  Comptroller  Activities  at  Major  Commands 


by  Col  E.  Rexford  Bull,  Jr.,  Comptroller 


As  the  Air  Force  manager  for  communications,  air 
traffic  control,  and  common  user  data  automation 
processing  activities,  the  Air  Force  Communications 
Command  (AFCC)  provides  communications-electronics 
and  air  traffic  services  needed  to  support  Air  Force 
operations  at  any  time  and  at  any  location  on  the  globe. 
AFCC  manages  the  electronic  system  that  insures  rapid  and 
reliable  command  and  control  of  U.S.  aerospace  forces. 
Like  any  operating  or  combat  command,  our  challenge  is 
cnmminiicatinns  readiness.  AFCC  has  a  bigger  job  today 
than  ever  before  in  its  history.  Command  and  control  of 
today's  forces  depends  upon  highly  reliable 
communications  and  air  traffic  control  systems.  Our  air 
traffic  controllers  assist  the  Air  Force  flying  commands  in 
over  12  million  aircraft  operations  a  year.  We  provide 
on-base  and  specialized  telephone  service.  We  operate  and 
maintain  automated  communications  facilities  that  permit 
commanders  to  send  messages  to  units  in  the  field  within 
minutes.  We  provide  centralized  management  of  specified 
data  automation  services  for  the  entire  Air  Force.  We 
engineer  and  install  communications  equipment  for  all  Air 
Force    commands.    Our   long   haul   facilities— such   as   high 


Members  of  the  2036th  Communications  Squadron,  Mountain 
Home  AFB,  ID  and  the  2049th  Communications  Installation  Group, 
McClellan  AFB,  CA,  prepare  to  reinstall  the  Identification 
Friend-Foe  (IFF)  antenna  on  top  of  the  main  antenna  assembly. 


frequency  radio,  microwave,  troposcatter,  and 
satellites-help  provide  communications  around  the  world. 
The  command  has  about  50,000  military  and  civilian 
members  working  in  more  than  500  units  at  some  400 
locations.  We  are  backed  up  by  187  Air  National  Guard  and 
Air  Force  Reserve  units  with  more  than  15,000  authorized 
personnel.  The  value  of  the  Guard  and  Reserve  units  to  the 
Total  Force  policy  can  best  be  illustrated  by  the  fact  that 
about  75%  of  AFCC's  mobile  combat  communications 
manpower  capability  lies  within  the  Reserve  Forces  units. 
The  same  applies  to  engineering  and  installations  activities, 
i.e.,  about  10%  of  the  Air  Force  installation  workload  and 
15%  of  mobile  depot  maintenance  and  overhaul  of 
communications  equipment  is  performed  by  the  Air 
National  Guard.  The  113  Guard  and  Reserve 
Communications  Flights  (Support)  provide  over  3,000 
authorized  trained  communicators  who  support  the  Air 
Force  mission. 

DCS/Comptroller 

With  more  efficient  customer  service  as  a  command  goal, 
our  financial  and  managerial  activities  in  AFCC  are  focusing 
on  automation  to  improve  productivity.  We  are  continuing 
to  emphasize  improved  personnel  and  money  management. 
In  addition  to  the  directorate  activity  descriptions  that 
follow,  there  have  been  significant  innovations  during  the 
last  year  that  illustrate  our  effort  at  improved 
comptrollership. 

^  Reorganization  of  Comptroller  Organizations  at  Area 
Headquarters.  The  Area  Comptroller  had  been  realigned 
from  DCS  status  and  placed  under  DCS/Technical  Plans 
and  Requirements.  This  placement  mingled  financial 
management  with  program  management  and  detracted 
from  sound  internal  control  of  resources,  while  impeding 
the  flow  of  information  between  Commander  and 
Comptroller.  Effective  1  Jan  79,  the  DCS/Comptroller 
organization  was  reestablished  at  our  six  Area 
Headquarters. 

^  Management  Emphasis  Applied  to  Commercial 
^  Communications  Leased  Long-Lines.  Procedures  for 
controlling  Commercial  Communications  Leased 
Long-Lines  (AF  EElCs  491/498)  required  strengthening 
to  ensure  that  programs  and  dollars  are  matched  and 
effectively  controlled.  The  new  procedures  were  accepted 
by  the  Air  Staff  and  implemented  in  two  phases.  Phase 
one,  during  FY  79,  has  strengthened  accounting 
procedures  through  the  distribution  of  491/498  dollars  to 
each  of  the  currently  authorized  Telecommunications 
Certification  Offices  (TCOs)  who  became  responsible  for 
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managing  their  on-going  and  new  start  requirements.  The 
second  phase  realigned  the  TCO  structure  from  seven  to  a 
central  TCO  at  AFCC  and  collateral  TCOs  in  the  Pacific 
and  European  Communications  Areas  on  1  October 
1979.  A  significant  coordination  effort  continues 
between  the  Comptroller  and  the  Director  of  Commercial 
Communications  (DOB)  (located  within  DCS/Operations 
and  Readiness)  in  establishing  and  monitoring  the 
budgeting  functions  associated  with  leasing  of  long  line 
communications.  In  FY  79  the  AFCC  budget 
approximated  $210  million  for  leased  commercial 
communications  and  the  FY  80  budget  approximates 
S220  million. 

AUTOVON  is  supported  by  S69  million  and  presently 
includes  over  5,700  subscribers.  AUTODIN  is  currently 
composed  of  458  terminals  with  a  FY  80  budget  cost  of 
S20  million.  The  composite  AUTODIN  and  AUTOVON 
costs  represent  just  under  half  of  the  FY  80  Leased  Long 
Line  budget. 

Establishment  of  Full  Comptroller  Organizational 
Structure  at  HQ  AFCC.  Part  of  the  decision  to  relocate 
HO  AFCC  from  Richards-Gebaur  to  Scott  was  the 
implementation  of  the  shared  staff  concept.  It  has  AFCC 
furnishing  HQ  MAC  authorizations  in  non-technical  areas 
(personnel,  legal,  comptroller,  and  administrative).  The 
concept  worked  well;  however,  because  of  the  nature  of 
the  comptroller  function,  virtually  all  authorizations  in 
support  of  AFCC  remained  a  separate  element  totally 
devoted  to  AFCC  workloads  independent  of  their  MAC 
counterparts. 

The  degree  of  success  that  was  experienced  by  the 
shared  staff  has  been  because  of  the  personalities 
involved.  My  observation  is  that  any  system  or 
organization  that  is  predicated  on  personalities  as 
opposed  to  sound  management  principles  will  be  subject 
to  undue  stress  that  will  eventually  cause  severe 
managerial  problems.  From  an  organizational  viewpoint, 
we  felt  that  a  single  capacity  (staff)  cannot  equitably 
serve  two  masters. 

We  recommended  that  the  AFCC  Comptroller  staff  be 
reconstituted  as  a  stand-alone  function  under  the  direct 
control  of  AFCC.  On  17  April  1979,  the  Air  Staff 
approved  realignment  of  the  comptroller  functions  from 
HQ  MAC  to  HQ  AFCC:  Budget,  Cost  Analysis, 
Management  Analysis,  and  Accounting  and  Finance 
during  FY  3/79.  Because  AFCC  Accounting  and  Finance 
was  not  able  to  be  fully  operational  in  FY  3/79, 
MAC/ACF  continued  to  be  responsible  for  accuracy  and 
timeliness  of  all  accounting  reports  through  FY  79, 
including  final  close-out. 

The  current  staffing  arrangement  provides  the  AFCC 
Comptroller  with  the  authority  to  discharge  his 
responsibilities. 


Accounting  And  Finance 

The  /\I<'(X"  Directorate  of  Accounting  and  l-'inance 
(ACI")  IS  relatively  small  in  number  of  people  (8),  but 
directs  the  'accounting  requirements  for  27  operating 
budget  account  numbers  (OBANs).  AFCC  has  a  total  of 
199  OBAN  and  sub-OBANs  around  the  world.  During  the 
last  two  fiscal  \-cars  the  AI''CC/ACF  has  been  operating 
under  the  AFCC/MAC  shared-staff  concept.  The  Director 
of  .Accounting  and  Finance  was  responsible  to  comptrollers 
ot  both  commands  and  for  the  actions  of  each  commands' 
ACF  units.  Since  October  1979  the  ACF  has  been 
reorganized  under  the  AVCC  Comptroller.  Prescntl\-  a 
Director  has  not  been  assigned.  Jack  McKeon  was  recently 
assigned  as  Chief  of  the  Management  Division  which  is  the 
command  focal  point  for  Air  Force  Audit  Agency,  General 
.\ccounting  Office  and  Defense  Audit  Service  reports  of 
audit.  The  Accounts  Control  Division  is  responsible  for  the 
accounting  and  finance  systems;  designing,  developing  and 
implementing  new  or  revised  financial  management 
accounting  systems.  It  exercises  general  policy  supervision 
over  systems  and  operating  accounting,  statutory  and 
regulatory  requirements  and  support  requirements  at  units, 
command  antl  higher  levels.  The  division  chief  is  Kdwin 
Tracy. 

As  tenants,  AFCC  units  must  rely  on  the  Accounting 
and  Finance  Offices  (AFO)  of  the  host  base.  Additionally, 
there  are  six  communications  areas  that  receive  host  base 
AFO  support  in  consolidating  the  Air  Force  required 
accounting  reports.  Upon  implementation  of  the  Data  Base 
Transfer  system,  the  command  accounting  and  finance 
office  will  receive  reports  directly  from  the  AFOs  of  the 
199  OBANs  and  sub-OBANs. 

AFCC  accounts  for  expenses  associated  with  Air  Force 
leased  communications.  The  Defense  Commercial 
Communications  Office  (DECCO)  provides  AFCS  with 
computerized  documentation  to  support  payment  to 
commercial  communications  carriers.  The  associated  cost 
data  are  distributed  among  more  than  500  defense 
communications  program  designators.  These  designators  are 
translated  to  Air  Force  account  codes  and  program 
elements. 

(Continued  on  next  page) 
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COMPTROLLER  LEADERS  AT  HQ  AFCC 


Col  E.  R.  Bull,  Jr 
Comptroller 


Mr  J.  A.  Lombino 
Dir,  Cost  Analysis 


Mr  E.  W.  Reynolds  Ms  Ima  Brunlmeyer 

Dir,  Management  Analysis     Dir,   Acct'g  &   Finance 
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Directorate  of  Budget 

The  A1''CC  Directorate  of  Budget  consists  of  two 
divisions,  headed  b>'  Mr  Clyde  K.  McCracken.  Like  the  ACV 
Directorate,  the  fact  that  AFCC  squadrons  are  tenants  on 
Air  H'orce  instaUations  all  over  the  world  results  in  some 
budgeting  peculiarities.  Consider  the  followmg: 

A     AFCC  communications  squadrons,  in  supporting  the  host 

commander,  are  themselves  provided  all  financial  support 

except  for  civilian  pay  and  TDY  funding. 
^     AFCC     Engineering    Installation    (El)    squadrons,  on  the 

other  hand,  must  fund  their  own  mission  support  as  it  is 

not  provided  by  the  host  installations. 
^k     Common  support  services  available  to  all  organizations  on 

an    installation,    such    as    medical,    security    police,    fire 

protection,     etc.,     are     funded     by     the     host     without 

reimbursement. 

The  basic  functions  performed  by  the  Directorate  of 
Budget  are  typical  of  other  MAJCOM  budget  offices.  There 
are  two  divisions:  The  Operations  Division  monitors  the 
budget  administration  and  financial  management  of  27 
direct  reporting  organizations.  These  28  organizations 
(OBANs)   have   164   sub-OBANs   for  a  grand  total  of  191 


Elmendorf  tower  controllers  monitor  the  skies,  helping  guide  planes 
onto  one  of  two  intersecting  runways.  Base  controllers  undergo 
three  to  twelve  months  of  closely  supervised  (one-to-one)  training 
before  being  certified  to  work  independently. 


fumling  points.  Current  approved  \'\  80  O&M  budget  is 
$488  million,  with  a  total  of  over  one  billion  in  all 
appropriations.  I'he  Control  lUid  Xiialysis  Division  is 
responsible  for  fumi  control  and  provides  system  and  policy 
support  to  the  budget  functions  at  the  headquarters  and 
subordinate  units.  F.ffective  management  of  AF''CC  funds  is 
accomplished  In'  committees  at  all  levels  of  command.  'I"hc 
Financial  Working  (.roup  (FWG)  develops  the  command 
operating  budget  and  financial  plans.  The  Financial 
Management  Board  (FMB)  reviews  and  appro\es  budget 
estimates,  financial  plans,  and  command  budgeting  policies 
developed  b\'  the  I<'W(;. 

AFCC  has  experienced  considerable  growth  in  the  past 
two  years.  One  of  the  major  programs  impacting  this 
command  was  the  transfer  of  the  Data  ;\utomation  Agency 
to  AFCC.  This  includes  the  /Af/J  Services  Dcsii^n  Center. 
Data  Services  !•  valuation  Center,  and  Phase  IV  Programs  At 
Gunter  AFS,  AL. 

In  addition  to  the  budgeting  and  financial  management 
of  the  Air  P'orce  leased  long-line  commercial 
communications  addressed  above,  another  major  use  of 
y\FCC  funds  is  for  engineering  and  installation  (K-l).  The 
mission  of  K-l  is  to  engineer  and  install  ground 
communications,  electronics,  and  meterological  equipment 
for  all  Air  Force  activities. 

Directorate  of  Cost  Analysis 

As  head  of  the  Cost  Analysis  function,  Mr  Joe 
Lombino's  primary  role  is  to  assist  AFCC  functional 
managers  in  preparing  analyses  and  to  review  completed 
cost  and  economic  analyses.  Analyses  are  accomplished 
under  many  different  formats  including  economic  analyses, 
cost-benefit  analysis,  special  studies,  cost  comparisons,  etc. 
Recent  examples  of  the  above  analyses  are: 

Cost-Benefit  Analysis:  AFCC  Warehouse  Consolidation. 
AFCC  has  two  warehouses  to  support  its 
e  n  g  i  n  e  e  r  i  n  g  -  i  n  s  t  a  1  1  a  t  i  o  n  function  o  t 
communication-electronics  equipment.  One  is  located  at 
Criffiss  AFB,  NY  and  the  other  at  McClellan  AFB.  The 
anah'sis  shows  that  man\-  benefits  will  be  attained  while 
operating  costs  will  be  reduced  by  $700,000  annually. 

Economic  Analysis:  Many  economic  analyses  have  been 
completed  in  the  past  year.  These  analyses  covered  base 
telephone  switching  system,  microwave  systems,  optical 
character  readers  for  base  telecommunication  centers, 
mini-computer,  remote  computer  terminals,  etc. 

Special    Study:    The  cost  for  operating  and  maintaining 
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air  traffic  control  equipment  is  a  popular  special  stud\-.  This 
stud\-,  which  includes  a  sample  of  over  40  AFBs,  shows  the 
range  of  costs  for  operating  and  maintaining  such 
equipments  as  airfield  surveillance  radar  &  precision 
approach  radar  (Fixed  RAPCON),  ground  approach  control 
radar  (GCA),  instrument  landing  systems  (ILS),  tactical  air 
navigation  (TACAN),  etc. 

Cost  Comparisons:  Cost  comparisons  are  accomplished 
lAW  AFM  26-1  wherein  the  cost  of  an  in-service 
commercial-industrial  type  activit\'  is  compared  to  the  cost 
of  performing  the  function  by  contract.  A  recent  cost 
comparison  shovss  that  it  would  be  more  economical  to 
maintain  microwa\e  radio  equipment  at  an  overseas 
location  by  contract  rather  than  continue  maintenance  by 
in-ser\ice  personnel. 

Directorate  of  Management  Analysis 

The  newly  organized  HQ  A  FCC  Directorate  of 
Management  Analysis  is  headed  b\'  Mr  Karl  Reynolds.  As 
part  of  restructuring  the  formal  Comptroller  organization 
within  HQ  .A.FCC,  it  is  anticipated  that  our  AFCC 
management  analysis  program  will  become  an  expanded. 
vital  service  for  .\FCC  managers.  Some  beginnings  are  being 
realized  and  formalized  for  AFCC-wide  implementation. 
These  include: 

0  AFCCK  178-6,  Special  Study  Program,  25  May  79. 
Management  .Analysis  personnel  ensure  that  AFCC 
organization  commanders  and  staff  are  aware  of  the  services 
available  through  the  special  study  program.  Also,  the 
special  study  exchange  program  explained  in  AFR  178-3 
pro^■ides  a  means  to  crossfeed  study  information,  reduce 
duplication,  provide  basis  for  new  studies,  and  furnish 
additional  data  for  analysis.  An  award  to  recognize  the 
outstanding  study  completed  each  fiscal  year  will  be  made 
lAW  AFR  900-49  as  supplemented  by  AFCC  Sup  1 . 

0  AFCC  Sup  1 ,  AFR  178-7,  8  Jul  79,  Management  and 
Control  of  hiforniation  Reqitirenients.  This  is  a  mandatory 
program  to  monitor,  control  and  limit  duplication  and 
abuses  to  the  .AF  established  procedures  for  management 
and  control  of  information  requirements.  Ijiformation 
Management  Focal  Points  (IMFPs)  are  being  established  at 
each  Area  and  separate  operating/reporting  unit.  Alread\-, 
several  Areas  have  issued  directives  containing  local  RCS 
listings  and  reports  control  procedures. 

#  AFCC  Pamphlet  178-7,  15  Jun  79,  Information 
Requirements  Directory.  This  pamphlet  provides  a 
summary  of  approximate!)'  280  recurring  reports  levied  on 
AFCC  organizations;  100  required  by  HQ  USAF'.  100  In 
AFCC  headquarters  ami  units  and  80  b\-  various  DOD 
agencies.  The  directory  (non-directive  in  nature)  is  to  lie 
used  for  reference  purposes,  specifically  as  a  record  of 
information  sources. 


Two  AN/MRC  98B  sixty  channel  communications  systems  were  set 
up  and  operated  by  ttie  282d  Combat  Communications  Squadron, 
Rfiode  /stand  ANG  and  ttie  283d  Combat  Communications 
Squadron,  Georgia  ANG  during  Exercise  Solid  Shield  '79. 


^  AF'CCR  178-3,  Coninianders'  Management  System 
(CMS)  provides  commanders  at  each  level  with  a 
management  tool  which  aids  them  in  evaluating  mission 
performance,  identifying  problems,  and  monitoring 
improvement  actions. 

We  are  developing  an  improved  Management 
Infnniation  System  (MIS)  that  can  utilize  existing  data 
sources  and,  by  combining  resource  utilization  with 
performance,  provide  the  means  of  evaluating  productivity 
output. 


Computer  Sciences  Corporation  (CSC)  is  providing  the 
engineering  services  to  stud)',  anaUze,  and  prepare  an 
automated  management  productivitv'  system  (MPS) 
concept.  Pertinent  AFCC  mission  directives  that  define 
functional  responsibilities  have  been  studied  and  anaUzed 
to  identif)'  major  missitm  requirements.  From  this  basic 
understanding  of  important  tasks  of  the  command,  an 
anal\'sis  was  made  of  resource  data  that  could  be  used  to 
develop  productivit)'  imlicators.  CSC  identified  and 
recommendetl  about  20-25  indicators  within  the  maior 
staff  functions.  The  indicators  were  ke\ed  to  primar\- 
mission  responsibilities  and  current  outstanding 
management  tasks  facing  the  command.  Additionallw  CSC 
will  document  and  sul)mit  as  a  final  report  the  concept  for 
the  MPS.  The  report  will  contain  the  necessar\'  procedures 
to  implement  the  system  and  will  specify  the  use  of  the  HQ 
AFCC   Honeywell   6060  Computer.    ^ 
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COMPTROLLER  PROFILE 
MEET  .  .  . 

Col  E.  Rexford  Bull,  Jr. 

DCS/Comptroller 

Air  Force  Communications  Command 


by  Steve  Canton 


Barely  three  months  after  Col  E. 
Rexford  Bull  became  Deputy  Chief  of 
Staff/Comptroller  for  the  Air  Force 
Communications  Command,  the 
organization  moved  its  headquarters 
from  t-lichards-Gebaur  AFB,  MO,  to 
Scott  AFB,  IL.  The  move  was  designed 
primarily  to  save  money  by  combining 
the  resources  of  MAC  and  AFCC. 

Col  Bull,  the  subject  of  our  Profile 
this  issue,  calls  that  move  the  biggest 
challenge  he  has  ever  faced  in  his 
career. 

"With  the  move  to  Scott,"  he 
recalls,  "the  MQ  AFCC  Comptroller 
organization  consisted  of  only  four 
professional  authorizations.  They  were 
empowered  with  establishing  AFCC 
Comptroller  policy,  but 
implementation  was  the  responsibility 
of  the  MAC  Comptroller  organization. 
I  had  the  responsibility  for  all  AFCC 
Comptroller  activities  but  no 
authority,  i.e.,  the  resources  with 
which  to  accomplish  them.  Thanks  to 
the  outstanding  efforts  of  the  MAC 
people,  the  procedure  worked 
smoothly.  But  the  MAC  Comptroller 
and  1  both  felt  that  the  most  effective 
wa\'  of  performing  the  AFCC 
Comptroller  mission  was  for  those 
resources  within  MAC,  dedicated  to 
the  AFCC  mission,  to  come  under  my 
operational  control.  This  realignment 
was  effected  just  about  a  year  ago." 
[Ed's  \'()tf:  .S'.'c  AI'CC  article-  the 
main  feature  this  issue.  / 

Entering  service  in  March  1956,  Col 
Bull  has  been  in  the  Comptroller 
career  field  since  Ma\'  1969.  He  has  a 
BS  degree  in  Economics  from  the 
University    of   South    Carolina    and    a 


Master's  in  Business  Administration 
(Finance)  from  Harvard  Business 
School.  He  also  graduated  from  the 
Industrial  College  of  the  Armed  Forces 
and  the  National  War  College.  He  also 
completed  the  Professional  Military 
Comptroller  School.  In  the  period  Feb 
1972-Aug  1976,  Col  Bull  had  been 
Accounting  and  Finance  Staff  Officer, 
then  Assistant  Director  of  Accounting 
&    Finance,    HQ   USAF,    Washington, 


D.C.  He  is  a  former  national  treasurer 
of  ASMC  and  was  a  chapter  vice 
president. 

Like  other  Air  Force  Comptrollers, 
Col  Bull  feels  that  today's  biggest 
challenge  is  trying  to  do  more  with 
less.  "1  feel  that  our  challenge  is  one  of 
providing  the  Commanders  and  senior 
staff  members  with  financial  options 
that  will  allow  them  to  select  the  way 
in  which  the  mission  should  be 
accomplished." 

We  asked  what  he  sees  ahead  for  his 
organization. 

"A  very  bright  future,"  he  replied. 


"The  AFCC  mission  has  grown 
tremendously  in  the  last  few  years. 
Not  only  have  the  traditional  missions 
of  communications  and  air  traffic 
control  grown,  but  the  command  has 
also  assumed  responsibilities  for 
specified  data  automation  programs. 
These  were  formerly  handled  by  a 
Separate  Operating  Agency-the  Air 
Force  Data  Automation  Agency  which 
merged  with  AFCC  in  mid-1978.  The 
inclusion  of  its  capability  was  a  natural 
realignment  into  AFCC  due  to  the 
extensive  computer  hardware  and 
software  applications  that  were 
already  employed  in 
telecommunications  processing. 
Additionally,  the  realignment  of  the 
ADCOM  reorganization  brought  new 
missions  to  AFCC  in  support  of  SAC 
and  TAC." 

Asked  to  philosophize  about 
successful  military  careers.  Col  Bull 
believes  that  people  shouldn't  mind 
rocking  the  boat  to  force  change  upon 
an  organization  provided  they  have  the 
facts  together  and  can  support  their 
position  from  a  basis  that  is 
logical—  not  emotional  and/or 
parochial.  "In  short,"  he  added,  "Be 
your  own  person,  but  be  right! 

"Take  a  positive  attitude,"  he  went 
on,  "an  attitude  that  suggests  there  is 
always  a  better  way.  I  personally  feel 
that  regardless  of  how  well  something 
seems  to  be  working,  or  how  effective 
it  seems  to  be,  there  are  always 
improvements  that  can  be  made.  What 
is  required  is  that  we  search  out  the 
old  ways  and  see  if  they  arc  still  the 
best  ways.  If  they  are  not,  try  to  work 
out  a  better  way  yourself.  This  is  what 
progress  is  all  about,"  he  concluded.  ® 
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TDY  Augmentation  Personnel 
Aid  in  Budget   Preparation 


Preparing  the  Air  Foree  budget  each  year  at  HQ  USAF  is 
always  a  prolonged  period  of  peak  workloads.  The  budget  is 
produced  by  our  three  divisions  where  vacancies  are 
numerous  and  often  go  unfilled  for  several  months.  The 
remaining  people  work  long  hours  under  continual  stress, 
racing  against  time  to  meet  their  suspenses. 

The  outlook  for  preparation  of  the  FY  81  Air  Force 
budget  was  exceptionally  harsh  until  the  Directorate  of 
Budget  asked  Major  Commands  for  assistance  from  TDY 
augmentees  for  the  peak  periods.  They  came-a  total  of  14 
personnel  from  seven  Major  Commands.  They  included: 

Maj  Warren  E.  Abraham,  SAC  (10  Aug-5  Oct). 


Autographed  photos  of  the  Pentagon  were 
presented  to  Mary  Maybaum,  Phil 
November  and  Capt  Phil  Torango  as  a 
memento  for  helping  HQ  USAF/ACB. 


Col  Robert  D.  Reid,  Chief,  ACBI,  presents 
Mary  Maybaum  with  a  Letter  of 
Appreciation  for  her  assistance  as  a  TDY 
augmentee  from  14  Nov  to  20  Dec. 


Maj  Ron  Baldassari,  ATC  (1  Nov- 15  Dec). 

Maj  Ed  Cardonick,  TAC  (19  Aug-21  Dec). 

Mr  Charles  W.  Davis,  TAC  (20  Nov- 14  Dec). 

Mr  Walter  Epply,  AFSC  (1  Nov-30  Nov). 

Maj  James  Faulkner,  MAC  (1  Nov- 15  Nov). 

SMSgt  Richard  C.  Hinebaugh,  ESC  (19  Aug-21  Sep). 

Maj  Donald  Jackson,  ATC  (26  Nov- 15  Dec). 

Maj  Cliff  Langan,  TAC  (13  Nov- 15  Dec). 

Ms  Mary  Maybaum,  AFLC  (14  Nov-20  Dec). 

Maj  Phil  Meserve,  MAC  (4  Sep-24  Sep). 

Mr  Phil  November,  AFLC  (14  Nov-20  Dec). 

1st  Lt  Kerry  Shaw,  ATC  (1  Nov-20  Dec). 

Capt  Philip  Torango,  SAC  (15  Nov-20  Dec). 

The  temporary  duty  personnel  were 
assigned  to  a  variety  of  tasks  including 
the  preparation  of  the  Budget 
Highlights  document,  the  Budget 
Director's  Briefing,  Decision  Package 
Set  (DPS)  review  and  reclama  process, 
preparation  for  the  Major  Budget 
Issues  meeting,  expediting  data  into 
the  computer  system,  developing 
obligation  plans,  and  a  variety  of  other 
critical  tasks. 

Aside  from  the  invaluable  help  they 
gave  to  AF/ACB,  it  was  felt  that  the 
TDY  people  also  benefited  from  their 
exposure  to  actual  Air  Staff  working 
conditions  which  will  increase  their 
effectiveness  at  command  level.  The 
photos  on  this  page  show  some  of  the 
temporary  workers.     W 


Joseph  E.  Winton,  Chief,  ACBID,  presents  Phil  November  with  a 
Letter  of  Appreciation  for  his  assistance  to  the  Directorate's 
Investment  Appropriations  Division  during  the  Budget  "crunch." 


B/Gen  Richard  D.  Murray,  Deputy  Director  of  Budget,  tells  Mr 
November  that  the  autographed  Pentagon  photo  is  gratefully 
presented  to  those  people  who  have  made  a  significant  contribution 
to  the  preparation  of  the  Budget. 


!!^- 
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FY1981   Air  Force  Budget  in  Brief 


Condensed    for   The    Air    Force    Comptroller   Magazine 


by  Maj  General  George  M.  Browning,  Jr 


The  FY  1981  DOD  Total  Obligation;!!  Authority  (TOA) 
is  $158.7  billion  with  outhu's  of  $142.7  billion,  to  include 
$2.1  billion  for  DOD  supplemental  appropriations  which 
will  be  submitted  at  a  later  date.  The  budget,  to  include  the 
proposed  supplementals,  represents  real  growth  in  TOA  of 
5.4  percent  and  3.3  percent  in  outlays. 

The  Air  Force  FY  1981  Budget  totals  $45.7  billion 
(TOA)  with  outla)'s  of  $40.3  billion,  which  represents  7,45 
percent  real  growth  in  TOA  and  5.8  percent  in  outlays.  The 
budget  represents  a  commitment  to  real  growth  that 
pro\ides  for  impro\ements  in  strategic  force  antl  airlift 
capabilities. 

Air  Force  TOA  increases  7.5"i>  in  real  terms  between  FY 
80  and  FY  81.  Outlays  increase  5.8"..  in  real  terms  during 
the  same  time  frame.  This  follows  the  trend  of  modest 
growth  in  TOA  since  F"Y  75  (  +  1.4%  average  growth  per  year 
between  FY  75  and  FY  80).  Most  of  the  real  growth  in  Air 
Force  TOA  continues  to  be  in  investment  although 
resources  for  operations  do  increase  by  almost  3%  in  real 
terms  for  the  second  consecutive  year.  Growth  and 
escalation  hv  appropriation  catcgor\-  arc  shown  in  Table  1. 
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^Includca  anticipated  legislative  s;upplemental^  of  $.595  billi'in. 
Although  the  supplementals  are  not  part  of  the  Air  Force  TOA. 
the  impact  must  be  considered  in  computing  escalation  and 
real  growth. 


In  inflated  dollars,  investment  is  22%  above  the  FY  80 
budget  estimate,  which,  in  turn,  is  18.4%  higher  than  FY 
79.  The  22'/(i  increase  includes  approximately  8.1%  for 
inflation  and  12.9%  for  real  growth.  Over  half  of  the 
growth  in  investment  is  in  RDT&E  which  increases  30.5% 
in  real  terms. 

Missile  Procurement,  military  construction,  and  other 
procurement  requests  also  contain  real  growth  between  F\' 
80  and  \\  81.  .Aircraft  procurement,  however,  declines  in 
real  terms. 

Operating  Appropriations:  The  FY  81  Budget  request 
includes  a  10.7"o  increase  in  operating  appropriations~7.9% 


for  inflation  and  2.6%  real  growth.  Operating  costs  have 
been  a  subject  of  considerable  concern  in  recent  years. 
While  the  increases  in  real  terms  since  FY  78  (+0.5%  FY 
78-79  and  +2.6%  FY  79-80)  have  been  encouraging,  they 
have  not  been  sufficient  to  eliminate  the  shortfalls  which 
de\-eloped  during  the  years  of  decline. 
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Id  AFR  appropriations 

Aircraft  Procurement  appropriation  buys  new  aircraft, 
modifies  in-service  aircraft,  and  procures  spares,  support 
equipment  and  facilities.  The  Air  Force  plans  to  buy  282 
aircraft  with  $3,692  million  compared  to  a  procurement  of 
408  aircraft  at  $4,106  million  in  FY  1980.  There  is  a  buy 
of  278  combat  aircraft  consisting  of  60  A-lOs,  30  F-15s, 
180  F-16s,  6  KC-lOs  and  2  E-3As.  There  is  also  a 
procurement  of  4  TR-ls,  Modification  of  in-service  aircraft 
increases  ($1,796  million)  as  compared  to  FY  1980  ($1,574 
million).  Funded  is  $45  5  million  for  B-52  mods  for 
offensive  avionics  system  (OAS)  modernization;  ALCM 
compatibilit)',  and  electromagnetic  pulse  (EMP)  hardening. 
Also  $45  million  supports  procurement  related  to  the  initial 
KC-135  re-engined  modification  program.  There  is  $239 
million  identified  for  12  modification  kits  for  the  EF-lllA. 
The  C-5  modification  program  of  $185  million  is  primarily 
for  the  wing  modification  which  will  extend  the  C-5  life. 
The  upgrade  of  our  airborne  command  post  fleet  continues 
with  a  $139  million  program  to  retrofit  an  E-4A  to  the 
E-4B  configuration.  The  civil  reserve  air  fleet  (GRAF) 
program  of  $79  million  is  to  modify  new  production  of 
wide-body  passenger  aircraft  to  convertible  (cargo  or 
passenger)  carriers.  There  is  $316  million  for  modifications 
to  other  tactical  aircraft  to  include  the  A-7,  A-10,  F/RFM, 
F-15,  F-16,  and  F-111.  The  appropriation  provides  $1,549 
million  for  initial  and  replenishment  spares,  an  increase  of 
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$449  million  fnim  the  l-N'  1980  program.  In  \\  81.  5  6"o  of 
the  replenishment  spares  funds  are  in  support  ot  engines. 
The  aircraft  support  equipment  and  facilities  program  is 
S1.519  million  compared  to  $1,302  million  in  I'\'  1980. 
Also  included  is  .$378  million  for  the  L'.S.  contribution  to 
NATO  AKW/C. 

Missile  Procurement  appropriation  supports  strategic, 
tactical,  space,  and  special  programs.  There  is  a 
procurement  of  1,661  missiles  compared  to  3,595  missiles 
in  \-\  1980.  We  procure  260  AIM  9M  sidewinder  missiles  at 
$43  million  compared  to  2,050  of  the  less  expensive  AIM 
9L  sidewinder  missiles  at  $87  million  in  \'\  1980.  The  AIM 
7M  sparrow  procurement  is  910  missiles  at  $116  million 
compared  to  a  ma.ximum  of  1 .3  20  AIM  7F  and  AIM  7Ms  at 
$124  million  in  ¥\  80.  Air  launched  cruise  missiles 
(ALCM)  procured  increase  from  225  ($364  million  in  \-\ 
80  to  480  ($544  million).  Our  initial  procurement  of  the 
irround  launched  cruise  missile  (GLCM)  starts  with  a 
procurement  of  11  at  $88  million.  Support  to  space 
programs  levels  at  $509  million  compared  to  $475  milli(m 
in  FY  80.  The  program  acquires  satellite  systems  which  will 
pro\'ide  secure,  reliable,  and  flexible  communications.  The 
satellite  systems  are  defense  satellite  communications 
svstem  (DSCS).  the  Air  Force  .satellite  communications 
system  (AFSATCOM),  and  the  satellite  data  system  (SDS). 
The  program  also  supports  the  defense  support  program 
($52  million),  the  defense  meteorological  satellite  program 
($43  million),  space  boosters  ($67  million)  and  the  space 
shuttle  program  ($131  million).  Modifications  to  our 
strategic  missile  force  continue  with  the  MK-12A  reentry 
vehicle  for  MMIII,  extended  survivablc  power  for  MMIII 
launch  facilities,  C  equipment  for  MM  and  Titan  launch 
control  centers,  and  modification  for  the  existing  airborne 
launch  control  system  (ALCS)  to  provide  airborne 
retargeting  and  force  status  of  200  MAIIII  missiles. 

Other  Procurement  appropriation  provides  for  thousands  of 
items  of  various  type  of  equipment  classified  as  investment 


Maj  General  Browning  is  Director 
of  Budget,  Office  of  the  Comptroller, 
HQ  USAF.  He  has  a  BS  degree  in 
Business  Administration  from  UCLA 
and  a  Master's  degree  in  International 
Relations  from  The  George 
Washington  University.  An  AFROTC 
distinguished  military  graduate,  he 
entered  the  Air  Force  in  1952;  served  ^  j 
in  Korea,  Okinawa,  Spain,  Belgium,  Germany  and  in  Thailand 
where  he  flew  120  combat  missions  in  the  F-4D.  He  is  a 
distinguished  graduate  of  the  Naval  War  College  and  a 
command  pilot  with  more  than  3,700  flying  hours.  The 
Distinguished  Flying  Cross  and  Air  Medal  with  seven  OLCs 
are  among  his  numerous  military  decorations.  Recent 
assignments  have  included  Commander  of  the  26th  TFW; 
Inspector  General  for  HQ  USAFE;  and  Assistant 
DCS/Operations  and  Intelligence  in  charge  of  operations.  He 
assumed  his  present  position  in  June  1979. 


vice  expense,  licginning  in  I•'^'  81,  the  cxpensc/invesimcm 
threshold  for  Ihisc  prociirrd  and  i)icd'u\il  dfiital  rciiiipn/cni 
has  been  raised  from  $1,000  to  $3,000  to  reflect  the  impact 
of  inflation.  The  .\ir  T'orce  transfcrrcil  $12  million  to 
operations  and  maintenance  to  fund  this  policy  change.  The 
major  categories  of  other  procurement  equipment  arc 
munitions,  \ehicles,  electronics  and  telecommunications 
equipment,  base  maintenance  and  support  equipment,  and 
special  programs.  The  budget  provides  $295  million  for 
munitions  and  associatctl  equipment  compared  to  $331 
million  m  \\  80.  The  decrease  is  a  result  of  numerous 
adjustments,  most  significant  of  which  are:  30  MM  antl 
Rocke\-e  decreases  ($59  million)  offset  b\-  GBU-IS  and 
BSU  50  increases  ($22  million).  In  the  vehicular  equipment 
program,  the  budget  pro\ides  $168  vs  $157  million  in  \\ 
80.  Ke\'  program  changes  are:  small  downwartl  adjustments 
in  special  purpose,  base  maintenance,  tire  fighting  ami 
material  handling  equipment  with  increases  in  cargo  utilit\- 
and  passenger  carrving  categories.  The  budget  contains 
$708  million  for  electronics  and  telecommunications  equip- 
ment compared  to  $589  million  in  F^'  80.  Modifications  to 
BMKWS  account  for  $44  million.  Base  maintenance  anil 
support  equipment  is  $22  1  million  compared  to  the  \'\  80 
program  of  $166  million.  Included  is  a  prcK-urement  ot  58 
tactical  shelters  at  $6  million.  Special  programs  account  for 
$1,5  81  million  compared  to  $1,389  million  in  F^'  80. 

Military  Construction:  After  a  number  of  years  of  low 
funding,  the  military  cm/slriictiou  program  shows  a 
significant  increase  in  F^'  81.  The  active  force  out\ear 
program  contains  significant  funds  in  support  ot  M-X 
related  construction  and  FY  81  provides  $17  million  for 
M-X  construction  and  $97  million  for  M-X  design.  In 
addition  to  M-X,  the  FY  81  construction  program  provides 
$127  million  for  Space  Shuttle,  $66  million  for  air 
launched  cruise  missile  facilities,  $2  3  million  for  ground 
launched  cruise  missile  support,  and  $42  million  for 
bachelor  housing  facilities.  AF  Reserve  construction  is  $12 
million  in  h'\  80  and  $23  million  in  FY  81.  ,\ir  National 
Ciuard  construction  is  $36  million  in  FY  80  and  $90  million 
in  FY  81.  The  active  force  military  construction  is  $815 
million  compared  to  $565  million  in  \\  80. 

Military  Personnel  appropriation  provides  for  pa\', 
allowances,  subsistence,  and  permanent  change  ot  station 
(PCS)  for  y\ir  Force  officers,  enlisted,  and  Air  Force 
Academv  cadets.  The  budget  includes  pay  initiatives  that 
will  help  resolve  the  retention  problem;  provides  for 
bonuses  to  medical  officers  who  enter  the  Service  through 
the  health  professional  scholarship  program;  includes  a 
cost-of-living  allowance  (COLA)  for  unaccompanietl 
personnel  stationed  overseas  who  reside  and  subsist  in 
government  facilities;  provides  reimbursement  to  members 
for  PCS  moves  at  7  cents  per  mile  for  transportation  antl 
$3  5  per  day  for  food  and  lodging  costs,  and  provides  for  an 
enlistment   bonus   in   critical   combat  related  skills  and  an 
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expanded  reenlistment  bonus  program  for  first, 
second-term,  and  career  reenlistment  bonuses  in  critical 
skills  to  redress  retention  deficiencies.  The  President's 
budget  also  assumes  a  7.4  percent  military  pay  raise  in  FY 
1981. 

Operations  and  Maintenance  appropriation  essentially  buys 
today's  readiness!  O&M  fuels  and  repairs  our  airplanes;  pays 
for  our  utilities;  trains  our  people;  provides  supplies  to 
maintain  and  operate  weapon  systems,  facilities  and 
equipment;  and  helps  provide  for  the  morale,  welfare,  and 
safety  of  our  people.  In  recent  years,  higher  than 
anticipated  inflation  levels,  particularly  the  soaring  cost  of 
energy,  has  severely  reduced  the  real  purchasing  power  of 
the  operation  and  maintenance  appropriations.  However, 
the  O&M  budget  for  FY  1981  and  the  outyears  reverses  this 
trend  as  it  receives  the  emphasis  that  is  required  to  maintain 
and  improve  readiness.  The  depot  maintenance  program 
(DPEM)  is  budgeted  at  $1,945  million  compared  to  $1,750 
million  in  FY  80.  The  backlog  of  depot  maintenance 
reaches  an  all  time  high  in  FY  80.  The  FY  81  DPEM 
program  will  reduce  the  backlog  by  $13  million.  Real 
property  maintenance  (RPMA),  in  particular,  the  backlog 
of  maintenance  and  repair  (BMAR)  funding,  is  extremely 
important  to  the  operations  and  maintenance  of  our 
facilities.  The  budget  provides  $1,586  million  for  RPMA 
compared  to  $1,320  million  in  FY  80,  with  $208  million 
applied  to  FY  81  BMAR.  Even  with  this  funding,  the  FY 
81  BMAR  is  projected  to  grow  to  $520  million  compared 
to  $498  million  in  FY  80. 

Research,     Development,     Test    and    Evaluation    (RDT&E) 

begins  a  significant  increase  with  the  FY  81  budget. 
Emphasis  on  RDT&E  is  required  to  develop  the  equipment 
and  weapon  systems  needed  to  maintain  a  balance  with  the 
Soviets  in  the  '80s  and  '90s.  RDT&E  associated  with 
strategic  programs  increases  from  $1,5  82  million  in  the  FY 
80  program  to  $2,716  million.  The  increase  is  directly 
related  to  the  single  largest  item  in  the  FY  1981 
budget-the  M-X  which  is  $1,551  million  for  RDT&E.  R&D 
for  the  ALCM  continues  with  $108  million  and  the  GLCM 
with  $68  million.  FY  81  starts  the  R&D  of  the  C-X  aircraft 


MISSION  AREA 

FY  1981 

BUDGET 

($  Millions) 

Mission  Area 

FY  80 

FY81 

%  Change 

$  Change 

Strategic 

S   7,606 

S  9,365 

+23.1% 

$+1,759 

Tactical 

13,279 

15,012 

+  13.1% 

+  1,733 

Mobility 

2,475 

2,898 

+  17.1% 

+    423 

Defense  Wide 

5,430 

6,308 

+  16.2% 

+    878 

Development  Base 

2,075 

2,296 

+  10.7% 

+     221 

Centrally  Managed 
TOTAL 

9,063 

9,853 

+  8.7% 

+    790 

539,928 

545,732 

+  14.5% 

5+5,804 

with  a  budget  of  $81  million.  Space  related  programs 
receive  emphasis  with  the  space  defense  system  budgeted  at 
$125  million,  the  space  shuttle  at  $230  million,  and 
NAVSTAR  GPS  at  $127  million.  Also  funded  is  $25 
million  for  the  F-IOIX  limited  development  as  part  of  the 
engine  model  derivative  program.  Sixty  three  million  is 
included  for  the  precision  location  strike  system  (PLSS), 
and  $15  million  for  the  KC-13  5  re-engining  program. 

Strategic  Mission  Area  budget  supports  a  PAA  force  of  316 
B-52s  and  60  FB-llls  contained  in  25  squadrons;  615 
KC-135S  in  49  squadrons;  1,054  ballistic  missiles  and  1,152 
air-to-ground  missiles  in  44  squadrons;  27  EC- 13 5s  in  two 
squadrons;  27  3  interceptors  in  16  squadrons;  and  4  E-4s  in 
support  of  the  NEACP.  The  air  reserve  forces  provide  21% 
of  the  tanker  support  and  60%  of  the  interceptor  support. 
There  arc  a  number  of  strategic  surveillance  and  warning 
systems  such  as  BMEWS,  Spacetrack,  and  various  stations 
and  sites.  The  strategic  mission  area  budget  is  heavily 
influenced  by  the  M-X  which  accounts  for  $1,568  million 
or  16.7%  of  the  total  strategic  budget. 

Major  procurement  of  $2,351  as  compared  to  $2,097  in 
FY  80  includes  $544  million  for  480  ALCMs.  Development 
totals  $2,593  million  compared  to  $1,497  million  in  FY  80 
and  programs  include  the  M-X  ($1,551  million),  cruise 
missile  carrier  aircraft  at  $30  million,  $111  million  for 
advanced  ballistic  reentry  system,  $108  million  for  ALCM, 
and  $26  million  for  the  advanced  strategic  air  launch 
missile.  Major  construction  is  $324  million  in  FY  81  and 
$228  million  in  FY  80  and  includes  $66  million  in  support 
of  the  ALCM  and  $17  million  for  the  M-X.  Modifications 
include  $455  million  for  B-52  mods. 

Tactical  Mission  Area  budget  supports  a  PAA  force  of 
2,5  38  combat  coded  tactical  fighter  aircraft  in  117 
squadrons  which  includes  840  aircraft  (3  3%)  in  39 
squadrons  assigned  to  the  air  reserve  forces;  there  are  252 
reconnaissance  aircraft  in  14  squadrons  of  which  144 
aircraft  (57%)  in  8  squadrons  are  ARF;  there  is  one  fighter 
interceptor  squadron  consisting  of  12  F-4s;  one  KC-10 
squadron  along  with  an  associate  reserve  squadron  activates 
with  4  aircraft  in  FY  81;  53  aircraft  (16  or  30%  are  AFR) 
assigned  to  7  special  operations  squadrons;  3  squadrons  and 
9  aircraft  for  CINC  ABN  Command  post  support;  one 
squadron  of  12  RC-13  5s  in  support  of  the  tactical 
cryptologic  program;  and,  92  other  aircraft  (23  or  25"» 
ARI<)  in  6  squadrons. 

Between  FY  80  and  FY  81  the  combat  coded  PAA  for 
A-7s  decreases  by  24,  F-105s  decrease  by  78,  and  A-37s 
decrease  by  66.  The  PAA  for  A-lOs  increase  by  114,  F-15s 
by  12  and  F-16s  by  102.  FY  81  sees  the  first  KC-10  squad- 
ron consisting  of  4  aircraft  (PAy\). 

Major  procurement  is  $8,305  million  compared  to 
$7,649  million  in  FY  80  and  includes  60  A-lOs,  30  F-15s, 
180  F-16s,6  KC-10s,2E-3As,  4  TR-ls,  910  AIM  7M  sparrow 
missiles,  11  CLCMs  and  260  AIM-9M  Sidewinder  missiles. 
Development   totals    $1,044  million  as  compared  to  $702 
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SELECTED  FORCES 

The  FY  81  budget  supports  the  following  forces: 

0  134  major  installations,  27  overseas  and  107  in  the  U.S. 
and  its  possessions. 

#  564,500  active  military,  95,844  ANG,  59,343  AFR,  and 
240,600  civilian  end  strength  levels. 

#  9,263  active  aircraft  inventory  consisting  of  533  air 
refueling  aircraft,  409  bombers,  2131  training/reconn 
and  other,  833  cargo/transports,  2,880  fighter/attack, 
459  Air  Force  Reserve  and,  1,661  Air  National  Guard 
aircraft. 

9      1,054   strategic  ballistic   missiles  which   consist   of  450 

Minuteman     II,    550    Minuteman    III,    and    54    Titan    II 

missiles. 
0      1,152  air-to-ground   missiles  consisting  of  1,140  SRAMs 

and   12  ALCMs.   FY  81  is  the  first  year  the  ALCM  is  in 

the  inventory. 


million  in  F^'  80  and  includes  programs  such  as  Pl.SS  at 
$63  million,  low  altitude  airfield  attack  system  at  $56 
million,  night  attack  program  at  $75  million,  surface 
defense  suppression  at  $37  million,  side  looking  airborne 
radar  (SLAR)  at  $27  million,  $66  million  for  the  TAG 
airborne  command  control  system,  $68  million  for  the 
GLCM.  and  $72  million  for  JTIDS.  Military  construction  is 
$134  million  compared  to  $126  million  in  F\'  80,  and 
supports  efforts  such  as  GLCM  ($23  million),  base  support 
at  $90  million,  and  $3  million  for  the  tactical  fighter 
weapons  center  range. 

Other  major  efforts  supported  through  procurement  and 
development  include  EF-lllA  modification  of  $239 
million,  F/RF-4  modification  of  $52  million,  other 
fighter/attack  aircraft  mods  of  $263  million,  BGU-15  at 
$68  million,  and  LANTIRN  at  $56  million. 

The  budget  for  general  purpose  forces  continues  the 
slow  modernization  of  tactical  forces  with  new  aircraft  and 
provides  increased  capability  for  locating,  penetrating,  and 
destro\"ing  targets,  while  enhancing  sur\'i\ability  of  the 
aircraft. 


C-X  airlift  aircraft  which  will  have  the  capability  to  airlift 
outsi/e  cargo  over  intercontinental  ranges  into  small, 
austere  airfields.  The  C-X  will  be  air  refuelable  and  used  to 
perform  intratheater  as  well  as  intertheater  missions. 
Modifications  to  the  C-141  will  provide  an  air  refueling 
capabilit\-  and,  through  contmuation  of  the  "stretch" 
mods,  will  increase  bulk  carrying  capabilit\-  by  30  percent. 
The  GRAF  will  improve  our  wartime  airlift  capability 
through  mods  that  will  facilitate  conversion  of  the 
wide-bod\-  passenger  aircraft  to  cargo  aircraft. 

The  Defense  Wide  Mission  Area  budget  supports  a  PAA 
force  to  include  20  WC-130s  of  which  13  or  65%  are  ARF 
for  weather  support;  and  148  aircraft  (52  or  35%  are  ARF) 
used  for  rescue  and  recovery  efforts.  The  defense  wide 
mission  mission  area  also  supports  efforts  in  the  national 
foreign  intelligence  program  (NFIP),  defense  wide 
communication  requirements,  and  our  efforts  in  space. 

Procurement  is  $2,794  million  compared  to  $2,427  in  FY 
80  to  include  the  satellite  data  s\'stem  budget  of  $94 
million;  $47  million  for  the  defense  meteorological  satellite 
program;  $20  million  for  satellite  control  facilities;  $131 
million  for  space  shuttle;  $67  million  for  space  boosters, 
and  $1,443  million  for  special  activities.  Development 
$1,597  million  compared  to  $1,247  in  l-Y  80.  Programs 
supported  are  the  consolidated  space  operations  center 
(CSOC)  at  $14  million;  space  shuttle  at  $230  million; 
NAVSTAR  GPS  at  $127  million;  and  $671  million  in 
support  of  special  activities.  Military  construction  is  $2  3 
million  in  FY  81  compared  to  $17  million  in  FY  80.  Major 
programs  include  the  defense  satellite  communication 
system  (DSGS)  at  $5  million  and  the  traffic  control 
approach  landing  system  at  $11  million. 

The  defense  wide  mission  area  FY  81  budget  continues 
our  commitment  to  national  intelligence  efforts  and 
enhances  our  efforts  in  space  through  programs  such  as  the 
space  shuttle  and  the  consolidated  space  operations  center. 
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The  Mobility  Mission  Area  budget  supports  a  force  that 
includes  562  P.\.\  tactical  airlift  aircraft  (C-130s,  C-123s 
and  C-7s)  located  in  49  sc]uadrons.  The  ARF  forces  account 
for  344  of  the  aircraft  and  35  squadrons.  There  are  304 
P.\.\  strategic  airlift  aircraft  (C-141s  and  C-5s)  located  in  34 
squadrons  which  include  17  ARF  associate  squadrons. 
.\eromedical  aircraft  supported  are  17  C-9s  in  4  squadrons 
which  one  squadron  is  an  ARF"  associate.  There  is  one 
military  airlift  group  consisting  of  3  squadrons  and  17  PAA 
aircraft,  and  there  are  74  aircraft  used  in  training.  Between 
F^'  80  and  FY  81  the  .\RF  retire  16  C-123s  and  32  C-7s 
and  gain  16  C-130.S.  Development  is  $92  million  compared 
to  $14  million  in  \'\  80.  The  major  effort  in  l\  81  is  $81 
million  of  R&D  for  the  C-X  airlift  aircraft.  Modifications 
include  $79  million  in  support  of  the  GRAF-'  program,  $234 
million  for  C-5  and  C-141  mods,  and  $16  million  for  C-130 
modifications. 

'I'he  budget  provides  for  the  start  of  development  of  the 


The  Development  Base  Mission  Area  contains  the  resources 
to  maintain  the  Air  Force  technology  base  and  provide 
management  and  test  support  to  the  overall  RDT&p; 
program.  For  example,  new  effort  in  the  F'Y  81  budget 
includes  the  very  high  speed  integrated  circuits  (VUSi)  at 
$34  million  and  the  aircraft  engine  component 
improvement  program  (which  was  directed  to  RDT&F.  hy 
Congress  in  I-"\'  80)  at  $106  million. 

The  Centrally  Managed  Support  Mission  Area  includes 
suppl)',  logistics,  depot  maintenance,  training,  medical, 
personnel  activities,  and  management  of  headquarters  for 
the  active  force,  /\ir  I'orcc  Reser\e,  and  Air  National 
Guard.  Kmphasis  in  l-A'  81  is  placed  on  recruiting, 
retention,  ami  pay  incentives  associated  with  PCS  moves. 

In  conclusion,  the  FY  81  budget  allows  us  to  take  the 
essential  steps  nccessar\'  to  moderni/.e  and  sustain  our 
forces.     \S 
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Comptroller    Civilian   Career  Enhancement  Program 


by  Mrs  Carodean  McDowell 


In  a  recent  magazine  issue  for  government  managers 
published  by  the  Office  of  Personnel  Management  (OPM) 
there  is  this  quote  The  Governniei/t  docs  a  lousy  job  of 
developing  people.  .  .  .  The  author  further  states  We've  got 
budget  systems,  ))iaiiagement  itiformation  systems,  systems 
up  to  our  eyeballs,  but  we  really  have  not  worked  on  the 
people  issues.  You  may  agree  or  disagree  with  this 
statement,  but  the  point  is  well  taken,  the  perception  is 
that  civilian  career  development  is  not  being  done  well. 
Recent  initiatives  in  the  Air  Force  will  turn  this  perception 
around.  One,  in  particular,  the  Comptroller  Civilian  Career 
Enhancement  Program  (CCCEP),  ranks  among  the  Air 
Force  Comptroller's  highest  priorities  for  implementation 
at  an  early  date  and  is  discussed  in  detail  below. 

By  way  of  background,  our  progress  toward  creation  of 
a  viable  Comptroller  career  program  has  been  rather 
sporadic  and  fragmented.  Over  the  past  several  years,  the 
HQ  Comptroller  organization  has  attempted  to  develop 
functional  career  management  systems  to  satisfy  the 
requirements  for  qualified  people  in  the  financial 
management  and  computer  resources  fields.  To  an  extent, 
HQ  USAF  has  been  highly  successful  with  these  internal 
development  systems.  But  in  every  case  we  have  failed  to 
implement  the  cross-utilization  system  needed  to  produce 
truly  experienced  and  well-rounded  people  who  share  a 
common  understanding  of  most  Comptroller  disciplines. 
The  various  career  programs  sponsored  by  the  Department 
of  Defense  (DOD)  have  never  given  the  authority  needed  to 
break  down  the  barriers  prohibiting  managed  access  from 
one  career  series  to  another  to  support  career  broadening. 
These  issues  were  never  resolved;  no  one  really  pushed  these 
programs;  and,  as  they  died  on  the  books,  nothing  useable 
ever  took  their  place. 

Then  in  mid-year  1976,  the  creation  of  the  Office  of 
Civilian  Personnel  Operations  (OCPO)  concept,  followed  by 
appropriate  funding,  staffing  and  facilities  at  Randolph  Air 
Force  Base,  raised  our  hopes  that  finally  the  Air  F'orce  was 
really    serious    about    improving    the    management    of    its 


Mrs  McDowell  is  a  member  of  the  I 
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PMCS  and  STTC  and  is  a  member  of  the 
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USAF,  she  was  Base  Budget  Officer  at  Goodfellow  AFB, 
Texas  and  received  the  Civilian  Meritorious  Service  Award. 


civilian  work  force.  Proceeding  under  the  OCPO  mandate 
the  Deputy  Comptroller,  Mr  P'rank  Fishburne,  established  a 
steering  group  consisting  of  the  senior  civilians  in  each  of 
the  Comptroller  disciplines.  The  purpose  of  the  steering 
group  is  to  ensure  that  a  constructive  and  studied  approach 
is  taken  to  a  Comptroller  program  and  to  ensure  that 
participation  of  all  segments  and  levels  of  the  Comptroller 
community  are  involved  in  program  development.  The 
steering  group  adopted  the  OCPO  concept  of  the  Career 
General  and  Career  Executive  F"orces  as  the  natural  division 
between  those  people  who  prefer  to  be  administered  locally 
and  remain  at  one  installation  as  opposed  to  the  other  part 
of  the  work  force  who  desire  greater  opportunities  to 
broaden  their  experience  level  and  are  receptive  to 
mobility.  For  over  a  year  we  have  observed  the  Logisticians 
as  they  hammered  their  program  into  being.  Now,  using  and 
benefiting  from  their  experience,  we  have  decided  upon  a 
timetable  for  the  CCCEP  implementation  that  is  ambitious, 
attainable,  and  requires  a  team  effort. 

Benefits  To  Civilians? 

What  is  the  CCCEP?  What  are  the  benefits  to  the  civilian 
employee  and  to  the  Comptroller  of  the  Air  Force?  These 
questions  are  valid  and  will  be  answered  from  reviewing  the 
governing  body,  objectives,  goals  and  features  of  the 
program. 

The  Comptroller  of  the  Air  Force  Civilian  Policy 
Council,  will  be  chaired  by  the  Deputy  Comptroller  of  the 
Air  Force,  in  coordination  with  all  MAJCOM  Comptroller 
organizations,  will  determine  the  needs  of  our  career 
groups;  establish  scope  and  policies  to  ensure  that  goals  are 
met;  approve  participants  for  long-term,  full-time  training; 
appoint  council  advisory  groups;  review  nominations  and 
select  cadre  members;  review  managerial  potential  appraisal 
scores  to  ensure  equity  among  the  HQ  USAF,  MAJCOMs 
and  SOAs;  and  on-going  review  and  evaluation  of  program 
progress.  Policy  Council  membership  will  include  senior 
grade  civilians  from  HQ  USAF,  MAJCOMs  and  SOAs. 

The  objective  of  the  program  is  to  insure  the  availability 
of  highly  qualified  employees  who  have  the  professional, 
technical,  administrative,  and  managerial  skills  for 
Comptroller  positions  at  the  various  managerial  and 
executive  levels. 

Our  goals  are  many— As  you  know  the  Comptroller 
system  becomes  more  challenging,  more  sophisticated,  and 
more  demanding  each  fiscal  year.  To  successfully  conduct 
our  day-to-day  business  requires  the  services  of  highly 
qualified,  innovative,  dedicated  and  resourceful  individuals. 
This  program  is  designed  and  structured  to  produce  these 
types  of  individuals  through   the   identification   of  career 
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broadening,  career  intern  and  cadre  reserved  positions; 
individual  and  personalized  career  development  plans  to 
develop  people  to  their  full  potential;  an  opportunity  to 
progress  through  the  organization;  and  the  requirement  for 
mobilit\'.  The  Air  Force  needs  people  who  have  the  proper 
mix  and  levels  of  training,  education  and  experience  that 
can  be  gained  by  movement  of  people,  i.e.,  movement 
across  functional,  organizational  and  command  lines. 

The  CCCEP  includes  two  cwcer  groups  Financial 
Management  which  includes  Accounting  and  Finance, 
Auditing,  Budget  and  Management  and  Cost  Anah'sis;  and 
Computer  Resources. 

Under  the  new  program,  career  progression  is  as  usual 
until  the  GS-12  level.  At  this  point,  all  GS-12  through 
GS-15  positions  will  be  designated  either  career  executive 
force  or  career  general  force.  Career  executive  positions, 
GS-12  through  GS-15,  with  few  exceptions,  will  be  filled  by 
referrals  from  the  centrally  managed  executive  force 
inventory  at  OCPO.  Career  general  positions,  at  all  grades, 
will  continue  to  be  filled  by  the  local  servicing  civilian 
personnel  office.  Employees  occupying  GS-12  through 
GS-15  positions  will  have  the  option  to  decide  if  they  wish 
to  be  considered  for  the  career  executive  vacancies,  for 
career  general  vacancies,  or  for  both. 

Career  Executives 

The  positions  in  the  management  structure  at  the  GS-12 
through  GS-15  level  are  designated  cart'cr  executive, 
because  of  organizational  level  and  impact  of  duties,  as 
being  of  prime  importance  to  the  accomplishment  of  the 
Air  Force  Comptroller  mission,  or  which  offer  unusual 
development  or  broadening  opportunities  to  the 
incumbents.  It  is  felt  that  these  positions  should  be  staffed 
by  individuals  who  have  served  successfully  in  a  broad 
variety  of  managerial  and  functional  work  situations.  Career 
executive  positions  are  further  categorized  as  career 
essential,  career  broadening  or  cadre  reserved. 

The  career  essential  positions  are  positions  for  which 
members  of  the  executive  force  inventory  compete.  Many 
career  essential  positions  provide  development  experiences, 
which  enhance  the  incumbents'  capability  for  advancement 
to  higher  level  career  executive  positions. 

The  career  broadening  positions  are  really  the  key  to  the 
success  of  this  program.  They  are  established  for  the 
specific  purpose  of  providing  broadening  or  developmental 
experiences.  Special  projects  and  functional  emphasis 
within  these  positions  will  be  tailored  to  meet  the 
development  needs  of  the  selectees.  To  enable  these 
broadening  opportunities  to  be  available  to  the  maximum 
number  of  cadre  members,  participants  must  accept 
reassignment  after  completion  of  a  designated 
tour— normally  two  to  three  years. 

Members  of  the  Comptroller  executive  cadre  compete 
for  the  cadre  reserved  positions.  This  is  a  group  of 
employees  at  the  GS-11  through  GS-15  level  who  have  been 
competitively  selected  as  having  the  highest  potential  for 


OCPO  Cadre  In  Place 
Current  Status:  Initial  cadre  at  OCPO  is: 

Mr  Edwin  J.  Ackermann,  Branch  Chief 
Mr  Julius  Spelch,  Computer  Resources 
Mr  Jerry  D.  Cothrav,  Computer  Resources 
Mr  Luis  T.  Flares,  Computer  Resources 

These  individuals  will  be  actively  involved  in 
flnalizing  APR  40-110,  draft;  Promotion  Evaluation 
Pattern  (PEP)  development;  and  other  duties 
associated  with  implementation  of  the  CCCEP. 


Comptroller  managerial  positions.  People  are  really 
encouraged  to  become  members  of  this  group.  Benefits  of 
cadre  membership  include  priority  consideration  for 
management,  executive  and  developmental  training; 
consideration  for  promotion  to  Comptroller  cadre  reserved 
positions;  intensive  personal  career  advisory  services; 
priority  consideration  for  broadening  and  developmental 
assignments;  and  Air  Force-wide  top  management  visibility 
as  a  high  potential  employee.  Cadre  members  may 
realistically  aspire  to  the  highest  level  positions  in  the 
financial  management  and  computer  resources  career 
groups. 

The  career  iiitern  program  provides  for  continuing 
replenishment  of  the  work  force.  Entry  levels  are  normally 
at  the  GS-5  or  GS-7  grades,  using  the  Professional  and 
Administrative  Career  Examination  (PACE);  other  similar 
programs  approved  by  OPM,  and  upward  mobility 
programs.  The  intern  program  provides  for  organized  and 
closely  monitored  training;  opportunities  to  develop 
Comptroller  expertise,  through  planned,  progressive 
training  and  work  assignment;  and  extensive  work 
experiences  and  specific  projects  in  Comptroller  functions. 
Interns  are  required  to  sign  a  mobility  statement. 

Career  patterns  are  standard,  stable  networks  of  Air 
Force  positions  within  each  Comptroller  career  family, 
showing  possible  progression  paths.  These  patterns  reflect 
the  sequence  of  job  exposure,  important  to  the  orderly 
development  of  personnel.  They  are  used  by  employees, 
functional  management  and  personnel  specialists  to  plan 
the  experiences  which  will  enhance  the  development  of 
each  individual,  to  achieve  career  management  and  personal 
career  objectives. 

Program  nianaget)ient  within  OCPO  will  include  a  Palace 
Team.  This  will  be  a  group  of  functionally  oriented  people 
with  management  responsibility  for  our  career  program. 
The  team  includes  a  career  program  manager  and  a  number 
of  career  functional  managers.  Jointly,  they  will  provide 
career  counseling  on  Air  Force-wide  opportunities,  evaluate 
training  requirements,  and  manage  the  career  broadening 
positions.     In     actuality    our    own     people    will     be    the 

(Contiyiucd  on  page   17.) 
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I'm  a  Budget  Analyst  and  I  Like  It! 


Not  too  many  people  like  their 
jobs.  I'm  one  of  the  lucky  ones.  I 
really  enjoy  being  a  Budget  Analyst 
and  I'd  like  to  tell  you  why.  Who 
knows— maybe  you'll  switch  to  the 
budget  career  field— and  "live  happily" 
ever  afterward,  too! 

I  entered  the  budget  career  field  in 
early  1961  and,  except  for  ten  months, 
have  been  working  in  budget  ever 
since.  I  entered  the  field  as  an  E-3  and 
soon  learned  that  the  budget  field 
could  prove  most  interesting.  I  began 
my  budget  career  by  monitoring  the 
TDY  area  and  being  responsible  for 
the  TDY  portion  of  the  Financial  Plan. 
Since  I  worked  very  closely  with  the 
flying  squadrons  I  soon  discovered 
that  by  knowing  the  TDY  trips  these 
squadrons  performed,  I  quickly 
developed  a  good  idea  of  the  primary 
mission  of  the  base. 

It  struck  me  that  if  I  had  easily 
learned  the  primary  mission  of  the 
base  merely  by  being  familiar  with  the 
TDY  area,  then  how  much  more 
would  I  learn  about  operations  when  I 
became  familiar  with  the  other 
funding  areas?  I  believe  it  was  at  this 
point  that  1  decided  that  if  any  one 
office  knew  everything  that  was 
happening  on  a  base,  it  would  have  to 
be  the  Budget  Office-and  I  worked 
there!    All    of    a    sudden    I    felt    very 


SMSgt  Charles  A. 
Mavrogeorge  is  a 
Budget  Analyst  at 
HQ  MAC,  Scott 
AFB,  IL.  Entering 
the  Air  Force  in 
December  1959,  he 
has  been  assigned  to 
budget  offices  at  10 
different  bases,  the  most  recent  being 
NCOIC  of  Management  and  Budget  at  Kun- 
san  AB,  Korea. Sgt  Mavrogeorge  is  a  graduate 
of  Budget  Business  College  and  holds  an 
associate  degree  in  Business  Administration. 
He  has  completed  the  Command  NCO  Acad- 
emy and  Senior  NCO  Academy  in  a  non- 
resident status  through  correspondence 
courses. 
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by  SMSgt  Charles  A.  Mavrogeorge 

important,  and  secure  in  the 
knowledge  that  budget  was  where  I 
belonged.  I'm  not  sure  all  of  our 
young  enlisted  people  working  in 
budget  today  feel  this  important,  but  1 
will  go  into  that  later  in  this  article. 

As  my  Air  Force  budget  career 
continued  and  I  moved  from  one 
base-level  assignment  to  another,  my 
feelings  of  belonging  continued  to 
increase.  Since  most  of  my 
assignments  were  overseas  or  at  small 
stateside  bases,  I  found  myself 
assigned  to  Budget  offices  either  alone 
or  with  another  budget  officer.  To  me, 
being  assigned  to  positions  like  this  is 
the  best  thing  that  can  happen  to  an 
enlisted  budget  person.  The 
responsibility  and  visibility  attained 
through  an  assignment  to  these  critical 
positions  are  unmatched  by  most 
career  fields  in  the  Air  Force.  I  well 
remember  attending  Financial 
Management  Board  (FMB)  meetings 
where  I  was  the  only  enlisted  person  in 
attendance  along  with  the  senior 
officers  on  the  base.  To  be  called  upon 
to  offer  advice  made  me  feel  as  though 
I  really  belonged. 

I  discovered  that  Budget  Analysts 
become  very  involved  with  the 
financial  managers  all  over  the  base.  As 
you  work  with  them  you  find  out 
about  their  diversified  missions  and 
realize  how  important  managing  funds 
is  to  accomplishing  the  mission. 
Familiarity  with  the  many  base 
projects  is  a  must— and  believe  me,  all 
projects  have  a  price  tag. 

In  this  job  you  get  an  opportunity 
to  assist  the  financial  managers  with 
their  budget  preparation.  While 
assisting  them,  you  get  a  chance  to  let 
them  know  how  important  their  work 
is  in  the  budgeting  process.  Without 
their  concise  estimates  and  strong 
justification,  the  funds  required  to 
operate  their  organizations  might 
never  be  received  from  higher 
headquarters.  M(«t  financial  managers 
are   doing   this  as   an   additional   duty 


and  I  really  believe  they  need 
encouragement  and  to  know  how 
important  they  are  to  the  budget 
process. 

Another  important  facet  of 
base-level  budgeting  is  the  opportunity 
it  provides  to  work  very  closely  with 
the  accounting  and  finance  personnel. 
It  is  necessary  for  a  Budget  Analyst  to 
ensure  that  both  direct  and 
reimbursable  obligations  are  accurately 
recorded  in  the  accounting  system  and 
this  can  only  be  accomplished  through 
a  close  working  relationship  with  the 
accounting  folks.  This  close  working 
relationship  also  provides  a  Budget 
Analyst  the  opportunity  to  learn  a 
great  deal  about  accounting 
procedures  which,  in  my  opinion,  is  a 
necessity  to  become  a  good  Budget 
Analyst. 

Up  to  now,  everything  I  have 
written  has  been  about  base-level 
budgeting.  In  my  opinion,  base-level 
experience  is  an  important 
qualification  for  being  an  effective 
Budget  Analyst  at  MAJCOM  level.  At 
MAJCOM  level,  a  Budget  Analyst 
becomes  involved  in  many  procedural 
or  policy  changes  that  have  an  impact 
on  the  bases.  Your  prior  experience  at 
base  level  will  tell  you  how  these 
changes  will  affect  the  base-level 
budget  offices.  Additionally,  the 
accounting  knowledge  gained  while 
working  as  a  base-level  Budget  Analyst 
becomes  an  important  asset  when 
coordinating  budget  procedural 
changes  that  impact  the  accounting 
and  finance  community.  Also  at 
MAJCOM  level.  Budget  Analysts 
become  involved  in  the  wider 
spectrum  of  budgeting  and  see  the 
"big  picture"  from  an  overall 
command  outlook  i  nstead  of  a 
single-base  outlook. 

Returning  now  to  my  earlier 
statement  about  not  making  our 
young  enlisted  persons  feel  important 
at  base  level.  Since  the  only  input  into 
the  enlisted  budget  career  field  today 
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is  through  retraining,  many  of  the 
people  we  get  are  already  staff 
sergeants  or  higher  when  the\'  begin 
work  in  budget.  Although  these  people 
have  been  through  the  budget  course, 
they  still  require  training  when  they 
are  assigned  to  a  budget  office.  K\en 
though  the\'  may  be  staff  sergeants  or 
higher,  their  budget  experience  is  not 
commensurate  with  the  rank  the\ 
hold.  The  initial  training  that  these 
\oung  NCOs  and  airmen  recei\'e  lays 
the  foundation  for  their  entire  militar\' 
career.  On  their  initial  assignment 
within  the  Budget  specialty  we  must 
pro\ide  an  aggressive  on-the-job 
training  program  to  ma.ximize  their 
potentials  and  abilities.  Effective 
super\ision  and  management  are 
essential  elements  to  insure  all  training 


objectives  are  met.  Because  this  type 
of  training  and  motivation  was 
instilled  in  me  at  an  early  stage  within 
mv  career,  I  learned  to  realize  that  the 
budget  field  was  the  most  rewarding 
experience  and  challenging  career  that 
one  could  be  associated  with.  1  learned 
too  that  a  well  trained  officer  anil 
enlisted  force  is  definiteb'  essential  to 
sustain  a  high  standard  of 
productivity,  morale,  and  discipline 
that  is  so  vital  in  securing  the  need  of 
our  future  Air  Force. 

We  also  cannot  continue  to  depend 
(^n  retraining  from  other  functional 
areas  as  our  only  source  of  entr)'  into 
the  budget  field.  If  we  cannot 
con\'ince  people  voluntariK'  to  retrain 
and  we  must  rely  on  directed 
retraining,    the    people    we    get   won't 


necessarily  prefer  to  be  in  budget.  I 
believe  it  is  time  for  the  budget  field 
to  also  "grow  its  own"  enlisted  budget 
force,  starting  them  from  the  oottom 
up.  We  need  to  take  our  share  of  the 
graduates  from  basic  military  traming 
and  assign  them  to  Sheppard  to  attend 
the  Budget  Course  at  that  time.  1 
realize  that  we  would  be  assigning 
lower  ranking  airmen  to  our  budget 
office;  but  is  that  bad? 

"B\'  "growing  our  own"  enlisted 
budgeteers,  we  can  also  do  much  to 
improve  the  intolerably  low  manning 
level  in  the  enlisted  budget  force.  By 
"growing  our  own,"  we  also  nurture 
the  feeling  of  belonging  and  when  you 
h  e  1  o n g  to  s o m e  one  or  s o m e 
thing— yo//  are  wanted— and  that's 
nice!     <^ 


CCCEP... 


(Couthiucd  from  page   15.) 


management  force  driving  the  process.  It  is  absolutely 
essential  that  we  get  top  notch,  dedicated  people  to  fill 
these  positions.  People  who  care  about  the  Comptroller 
objectives  — people  who  care  about  their  careers,  and  people 
who  care  about  the  careers  of  the  entire  Comptroller 
family.  These  people  will  serve  a  2-3  year  tour  and  will  then 
return  to  normal  Comptroller  functions. 

Mnhility  is  of  prime  importance  to  the  Air  Force  as  well 
as  to  the  individual.  The  Air  Force  needs  high-level 
managers  with  a  broad  perspective  gained  through  diversity 
of  job  experience.  On  the  other  hand,  employees  who  are 
receptive  to  mobility  gain  broad  experience  that  would  not 
be  achieved  by  remaining  in  one  functional  area  at  one 
installation.  It  is,  therefore,  in  the  best  interest  of  all 
concerned  that  mobility  be  an  integral  feature  of  the 
CCCEP.  If  you  are  selected  for  the  intern  program,  a  career 
broadening  position,  or  long-term  full-time  training,  you 
will  be  required  to  sign  a  CONUS-wide  mobility  agreement 
making  you  available  for  promotion  or  reassignment  to 
support  Air  Force  needs.  These  are  the  primary  instances  of 
required  geographic  mobility  in  the  CCCEP. 

In  summary,  there  will  be  a  tremendous  payoff  from  this 
program— both  for  the  individual  and  management.  Within 
the  next  five  years,  a  significant  percentage  of  our  work 
force  will  be  eligible  for  retirement.  The  combined  effect  of 
this  program  and  increasing  attrition  means  that  the 
opportunity  is  unlimited  for  people  with  the  talent  and  the 
mobility  to  broaden  their  experience,  move  upward  and 
progress  through  the  Comptroller  organization,     t^ 


A  Good   Skate 


Photo  by  SSgt  Norm  Gallacci 

Come  payday  and  Janice  "Scotty"  Gentry  speeds  up  things  by 
rolling  out  the  money  for  people  at  McChord  AFB,  Wash.  Scotty 
has  worked  at  the  base  accounting  and  finance  office  for  12  years, 
and  began  skating  about  the  offices  last  August.  "My  job  requires 
me  to  do  a  lot  of  walking,"  she  notes,  "and  at  the  end  of  busy  days, 
my  legs  and  feet  would  really  be  sore.  It  really  helps  me  in  getting 
around  to  all  parts  of  our  building.  .  .And  I'm  not  tired 
anymore."— Mem  from  the  AF  Times,  Jan  14,  1980  Edition. 
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in   the   comptroller  family 


meet  •  •  • 


TSgt  (Selectee)  George  B.  Brown  IV 
NCOIC  Systems  Control 
Data  Automation  Facility 
Myrtle  Beach  AFB,  S.C. 

^P^  TSgt  (S)  George  B. 

f^  Brown      IV      (Mr 

Efficiency  at  his  DPI) 
^^1p«i^L^  entered  the  Air  Force 
mb^^^  on  1  August  1966. 
^^^^H^H|  After  attending  basic 
^^HJH^^  training  at  Amarillo, 
Texas,  he  began  his  career  in  Aircraft 
Maintenance  as  an  aircraft  analyst.  His 
first  assignment  brought  him  to 
Homestead  AFB,  Florida,  where  he 
began  his  analytical  procedures  on  the 
F-4D.  In  May  of  1968,  he  received  his 
first  overseas  assignment  to  Bitburg, 
Germany,  also  on  the  F-4D.  In 
September  1971,  he  was  transferred  to 
Spangdahlem,  Germany,  still  with  the 
F-4D.  In  Germany  he  was  awarded  the 
Meritorious  Service  Medal  for  his 
exemplary  analytical  abilities.  His  next 
assignment  brought  him  to  Lormg 
AFB,  Maine,  on  the  B-52  bomber. 

In    August    1973,    he    left    the   Air 

Force    to    further    his    education.    He 

received  his   Associate  of  Arts  degree 

from  the  University  of  New  York  and 

reentered  the  Air  Force  in  September 

1974.   He  was   assigned  to   Sheppard, 

Texas,     to    the    Computer    Operator 

School.    In    November    1974,    he   was 

assigned     to    Myrtle     Beach,     South 

Carolina,  as  a  Computer  Operator  on 

the     Burroughs     3  500     Base    Level 

System.    He  soon   became  one  of  the 

most     trusted,     dependable     and 

proficient     members.     His     rapid 

development  was  so  noticable  by  his 

supervisors    and     peers    that    he    was 

quickly     thrust     into     leadership 

positions.  While  working  in  that  base's 

computer  environment,  which  is  under 

constant   and  close  scrutiny,  his  keen 


analytical  skills  led  to  early 
identification  and  resolution  of 
numerous  potential  problems  in  the 
area  of  computer  communications. 
This  early  identification  led  to 
substantial  savings  and  earned  him  the 
Air  Force  Commendation  Medal. 

Also  at  Myrtle  Beach,  his  numerous 
awards  attest  to  his  value,  such  as  the 
354TFW  Comptroller's  NCO  of  the 
Month  and  Quarter;  354th 
Headquarters  NCO  of  the  Month, 
Quarter  and  Year;  plus  this  base's  NCO 
of  the  Year. 

TSgt  (S)  Brown's  spare  time  is 
devoted  to  his  wife,  Joan,  their  two 
children  Robert  3  and  Tanya  5,  and  to 
his  hobbies  of  golfing,  fishing  and 
stamp  collecting.  He  has  made 
significant  strides  to  improve  himself 
which  led  to  his  recent  selection  to 
Technical  Sergeant.  There's  no  doubt 
that  he  stands-ACES  HIGH  in  the 
Comptroller  family!    ^ 


SrA  Dennis  M.  Cutrone 

Data  Operations  Shift  Supervisor 

1  SOW/ACD,  Hurlburt  Field,  FL 

^_^^^^^         SrA  Cutrone  is  the 

ii    f\-^J^  S  supervisor    in     Data 
IP  ^^   Automation     at 

Hurlburt  Field.  As 
Hurlburt's  Chief  of 
"JW  Data  Automation 
says,  "Dennis  is  the  man  to  entrust  the 
computer  to."  A  highly  proficient 
computer  operator  who  asks 
questions,  SrA  Cutrone  has  cultivated 
an  in-depth  knowledge  of  the  base 
level  program  systems  that  is  equal  to 
that  of  system  monitors  and,  in  some 
ways,  even  better.  Systems  knowledge, 
coupled  with  his  hardware  knowledge. 


makes  SrA  Cutrone  the  ideal  computer 
operator.  His  broad  knowledge  aids 
the  1st  Special  Operations  Wing  in 
many  ways:  training  of  fellow  B35O0 
operators,  training  of  system  monitors, 
facilitating  communications  between 
Data  Operations  and  Productior 
Control,  and  in  problem  analysis  foi 
the  branch's  management. 

How  did  SrA  Cutrone  become  sc 
proficient  in  so  short  a  time?  He's  "; 
digger."  He  always  asks  questions  anc 
asserts  himself  to  learn,  never  sittinj 
back  to  catch  on  later.  He  continualh 
researches  the  customers'  manuals  am 
Data  Automation's  manuals  to  solvi 
complicated  problems,  strives  fo 
perfect  results,  saves  many  long  hour 
of  research  by  others,  and  delivers  th 
products  on  schedule.  Enhancing  th 
value  of  all  this  is  the  fact  that  h 
communicates;  he  tells  people  wha 
went  wrong  and  what  his  correctiv 
action  was.  And  his  numerou 
inquiries  are  designed  to  familiariz 
himself  with  the  project  and  t 
provide  clear  instructions. 

SrA  Cutrone  is  a  born  and  bre 
New  Yorker,  from  Brooklyn,  where  h 
graduated  from  Martin  Van  Bure 
High  School  in  1975.  He  enlisted  i 
1976  and  went  directly  from  Lacklan 
to  Sheppard  AFB  for  Comput( 
Operator  School.  A  quick  learner,  b 
proved  himself  capable  immediate! 
upon  his  arrival  at  Hurlburt  Field  i 
December  1976.  He  was  promoted  i 
Senior  Airman  in  July;  appointed  da 
shift  supervisor  in  September,  ar 
rcenlisted  October  15th. 

Amid  all  this,  he's  started  a  famil 
Marrying  his  wife  Sharon  in  197 
their  son  Dennis  arrived  just  a  ye 
ago.  The  three  of  them  make 
wonderful  Air  Force  family  and  i 
Comptrollers,  SrA  Dennis  stan^ 
ACES  HIGH!     t& 
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A  First! 


AGMC    Goes  EFT 


For  Civilian   Payroll  in  DOD 


by  Capt  William  R.  T.  Murray 


What  is  AGMC  and  Where  is  it  Located?  Newark  Air 
Force  Station  is  the  home  of  the  Aerospace  Guidance  and 
Metrology  Center  commanded  by  Col  David  W.  Huff. 
AGMC  is  located  about  30  miles  east  of  Columbus,  Ohio, 
and  is  the  single  center  within  the  Air  Force  for  repairing 
inertial  guidance  and  navigation  systems  for  missiles  and 
aircraft  and  for  certain  aircraft  displacement  gyroscopes.  It 
also  provides  a  full  range  of  engineering  and  consultation 
services  on  inertial  systems  to  the  Air  Force  and  other 
Department  of  Defense  agencies.  The  Center  establishes, 
maintains,  and  performs  overall  technical  direction  and 
management  of  the  Air  Force  Metrology  and  Calibration 
Program  and  operates  the  Air  Force  measurement  standards 
laboratories.  It  provides  technical  and  procedural  direction 
for  operation  of  a  single  integrated  measurement  system,  as 
well  as  the  design  and  periodic  calibration  and  certification 
of  measurement  standards  used  in  all  precision 
measurement  equipment  laboratories.  AGMC  employs  more 
than  2,600  personnel,  including  about  50  military 
personnel,  with  an  annual  payroll  of  more  than  $50  million. 
AGMC  is  a  relatively  small  but  a  vital  organization  and  is 
housed  in  a  large  industrial  building  where  most  of  its 
activity  is  conducted.  The  installation  covers  about  56  acres 
and  its  facilities  and  equipment  are  valued  at  $158  million. 

Test  Site  Designation.  The  Aerospace  Guidance  and 
Metrology  Center  was  designated  in  1978  as  a  test  site  by 
the  Air  Force  Accounting  and  Finance  Center,  for 
development  and  implementation  of  an  electronic  funds 
transfer  system  to  be  applied  to  the  Federal  civilian  payroll. 
AGMC  SURE-PAY  participants  became  the  first  civilians  in 
the  Department  of  Defense  to  have  their  paychecks 
disbursed  via  Electronic  Funds  Transfer  (EFT).  The  first 
live  transmission  occurred  on  Wednesday,  12  September 
1979.  to  ensure  posting  to  all  civilian  employee  SURE-PAY 
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accounts  on  the  following  payday  (Friday,   14  September 
1979). 

Final  US  Treasury  Approval.  US  Treasury  approval  was 
granted  for  the  new  EFT  system  on  29  August  1979  when 
representatives  from  the  US  Treasury  Department,  Boston 
and  Columbus  Federal  Reserve  Banks,  Air  Force 
Accounting  and  Finance  Center,  Air  Force  Data  Systems 
Design  Center,  HQ  AFLC/DCS  Comptroller,  and  various 
bank  officials  met  with  local  Comptroller  Division 
personnel  at  AGMC  to  review  the  results  of  a  zero  balance 
prenotification  test  conducted  on  17  August  1979.  The  test 
provided  proof  to  the  Treasury  official  that  AGMC 
SURE-PAY  participants  pay  could  be  rapidly  and  flawlessly 
disbursed  by  EFT  to  all  financial  institutions  in  the  Fourth 
(Cleveland)  Federal  Reserve  District  covering  all  of  Ohio, 
Northern  Kentucky,  and  Western  Pennsylvania. 

How  the  SURE-PAY  System  Works.  AGMC  will  provide 
a  single  magnetic  tape  from  the  H002  standard  civilian 
payroll  system,  which  will  be  delivered  on  the  Wednesday 
prior  to  payday  to  the  Federal  Reserve  Bank  in  Columbus, 
Ohio  (35  miles  away).  The  Federal  Reserve  will  then 
distribute  the  AGMC  payroll  to  individual  financial 
institutions  through  its  normal  EFT  distribution  network 
on  the  Thursday  morning  prior  to  payday.  Individual 
employee  accounts  will  then  be  posted  sometime  prior  to 
payday  (Friday)  by  the  financial  institutions.  This 
procedure  allows  the  Air  Force  to  assure  posting  to  all 
SURE-PAY  accounts  prior  to  payday.  This  is  a  vast 
improvement  over  the  old  system  when  a  check  and 
composite  listing  were  mailed  to  financial  institutions. 
Occasionally,  SURE-PAY  accounts  did  not  get  posted  prior 
to  payday,  due  to  late  receipt  or  late  posting  by  the  banks 
who  had  to  manually  prepare  depositor  entries  from  the 
composite  listing. 

Air  Force  and  DOD-Wide  Implementation.  The  Air 
Force  Accounting  and  Finance  Center  and  the  Air  Force 
Data  Systems  Design  Center  now  have  the  task  of 
implementing  AGMC's  pilot  system  Air  Force-wide.  Plans 
are  to  initially  apply  the  system  developed  by  AGMC  Data 
Automation  personnel  to  Air  Force  bases  near  Federal 
Reserve  Banks  for  a  smoother  transition.  Benefits  of  the 
EFT  system  include  reducing  delays  in  paying  civilian 
employees,  saving  postage  costs,  and  providing  faster  and 
more  efficient  pay  service  to  Air  Force  employees  and 
commercial  financial  institutions.      (Continued  on  page  23) 
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Controlling  Civilian  Payroll  Costs 


by  William  G.  Arnold,  Newark  AFS,  OH 


Controlling  civilian  payroll  costs  is  a  cooperative  effort 
between  the  Budget,  Civilian  Personnel  and  Manpower 
offices  and  the  functional  managers.  Civilian  Man-Year  Cost 
Management  (AFR  40-112)  is  a  critical  element  in 
controlling  payroll  costs. 

A  great  deal  of  confusion  appears  when  the  subject  of 
controlling  civilian  pay  is  raised.  The  views  of  various 
observers  run  the  gamut  from  the  idealistic  notion  that 
total  payroll  costs  are  completely  controllable  to  the 
fatalist's  position  that  no  control  exists  at  base  level  and  all 
we  need  to  do  is  record  expenses.  This  divergence  of 
viewpoints  results  from  a  variety  of  sources:  inaccurate  or 
incomplete  data;  different  perceptions  of  the  data;  faulty 
analysis;  and  managerial  outlook  and  attitude  towards 
resource  management. 

This  article  will  attempt  to  put  the  payroll  problem  into 
perspective,  clear  up  misconceptions,  and  offer  a  plan  of 
action  to  optimize  the  control  of  civilian  pay  costs. 

I  will  do  this  by:  (1)  segmenting  total  pay  into  its  two 
components  and  then  discuss  the  independent  variables  that 
are  determinants  of  those  two  components,  (2)  a  discussion 
of  necessary  data  collection,  and  (3)  suggesting  feasible 
alternative  actions. 

The  Components  of  Civilian  Pay 

Total  pay  equals  the  number  of  man-years  used  times 
the  man-year  cost.  Pay  should  always  be  considered  in 
terms  of  these  two  components.  The  variables  affecting 
each  component  are  different  and  varied  in  effect.  By 
examining  each  of  its  parts,  we  can  better  understand  the 
whole. 

Man-years  is  a  function  of  on-board  strength,  turnover 
rate,  fill  time,  lapse  time,  administrative  limitations,  and 
Congressional/ Executive  action.  Man-year  cost,  on  the 
other  hand,  is  a  function  of  average  grade,  overtime  pay, 
pay  raises,  other  pay  benefits,  retirements,  and  reductions 
in  force. 


Each  of  these  12  variables  differ  in  their  effect  on  total 
pay  and  in  terms  of  their  controllability  at  base  level. 
Relative  controllability  is  shown  on  the  continuum  below. 

These  independent  variables  that  influence  total  pay  are 
discussed  individually  below: 

On-Board  Strength.  While  at  first  glance,  it  might  appear 
that  on-board  strength  should  equate  to  man-years,  we 
must  recognize  that  on-board  strength  is  a  picture  of  our 
manning  posture  at  a  given  moment  in  time.  Man-years, 
however,  reflect  the  dynamics  of  how  strength  changes 
throughout  the  fiscal  period.  An  analogy  is  that  on-board 
strength  is  to  a  balance  sheet  as  man-years  is  to  an  income 
statement.  It  is  clear,  though,  that  a  strong  correlation  must 
and  does  exist  between  strength  and  man-years.  On-board 
strength  could  be  considered  an  intermediate  link  between 
the  other  variables  and  man-years.  That  is  to  say, 
administrative  limitations,  turnover  rate,  etc,  directly  affect 
strength  and  thus,  indirectly,  man-years  used. 

Turnover  Rate.  Changes  in  the  turnover  rate  will  clearh 
affect  man-years.  An  increase  in  turnovers,  for  example 
means  less  man-years  consumed  due  to  the  increased  tota 
fill  time  required  for  replacement.  Turnover  rates  remaii 
fairly  constant  over  time  at  any  given  installation.  The  rati 
is  almost  entirely  out  of  the  control  of  local  management 
Changes  in  morale  (and  thus,  the  turnover  rate)  due  to  th( 
work  environment  might  be  effected  by  managemen 
actions,  but  the  impact  upon  man-years  and  total  cos 
would  be  negligible. 

Fill  Time.  Fill  time,  that  amount  of  time  from  th< 
Personnel  Office's  receipt  of  a  fill  request  to  the  start  o 
work,  is  influenced  by  many  things;  e.g.,  local  labo 
markets,  type  of  position,  and  paperwork  processing  time 
Fill  time  is  controllable  only  to  the  extent  that  actua 
processing  time  can  be  changed.  As  this  is  a  small  portion  o 
total  fill  time,  even  cutting  processing  time  in  half  wouh 
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reduce  fill  time  only  marginallw  Obviouslw  shorter  till 
times  means  ue  ha\e  personnel  on  board  for  longer  periods 
of  time,  and  therefore,  more  costs. 

Lapse  Rate.  1  define  lapse  rate  to  be  that  amount  of  time 
from  the  date  of  a  position  vacancy  until  a  fill  action  is 
submitted  to  the  servicing  personnel  activitw  This  lapse  rate 
is  most  often  used  deliberately  as  a  management  tool  to 
manage  man-years  and  costs.  An  imposed  lapse  rate 
automaticalh-  saves  man-\ears  equal  to  the  number  of 
vacancies  times  the  lapse  rare.  The  lapse  rate  is  almost 
completely  controllable  by  means  of  a  stated  policy  to  be 
enforced  by  the  Personnel  Office.  The  lapse  rate  can  also  be 
equated  to  a  specific  dollar  savings  as  will  be  discussed  later 
when  alternative  actions  are  presented. 

Administrative  Limitations.  Often,  ceilings  are  placed  on 
either  man-years  or  end  year  strength  (or  both).  These 
represent  constraints  upon  local  management  to  the  extent 
that  they  cannot  be  exceeded.  In  that  context  ceilings  set 
an  upper  limit  on  pay  and,  if  these  figures  are  met,  total 
pay  becomes  solely  a  function  of  man-year  cost.  Normally, 
however,  local  management  has  the  option  to  use  less 
resources  than  the  limitation  specifies.  When  this  is  the 
case,  such  limitations  have  relatively  little  impact  upon 
actual  pa\Tolls. 

Congressional/ Executive  Actions.  This  is  an  exogenous 
variable  with  little  predictability  and  no  local  control. 
Examples  of  actions  that  affect  man-years  are  as  follows: 
Reductions  in  Force  (RIF);  changes  to  retirement  programs 
that  affect  attrition  rates;  changes  in  benefits  that  affect 
attrition,  recruitment,  and  retirement;  program  or  mission 
changes  that  alter  manpower  requirements.  Such  actions 
can  have  a  significant  effect  on  total  pay.  Unfortunately, 
forecasting  such  effects  is  a  risky  business  at  best. 

Average  Grade.  As  with  strength  and  man-years,  it 
appears  on  the  surface  that  average  grade  and  man-year  cost 
should  be  perfectly  correlated.  Such  is  not  the  case, 
however.  There  are  many  pay  items  with  only  a  limited 
relationship  to  average  grade.  These  might  be  considered 
fixed  or  overhead  costs.  Examples  are  overtime,  health 
benefits,  severance  pay,  lump  sum  payments,  and  pay 
raises.  Furthermore,  average  grade  is  influenced  by  many 
variables-retirements,  RIFs,  Congressional/Executive 
actions,  etc.  While  in  some  circles  the  consensus  is  that  bv 
controlling  average  grade  you  can  control  pay  as  well  as 
manpower  structures,  more  and  more  evidence  is  appearing 
that  average  grade  is  neither  an  all-powerful  determinant, 
nor  a  particularly  good  management  indicator.^  It  is  clear 
that  average  grade  is  controllable  at  least  in  part  by  specific 
policies,  such  as  restructuring  positions,  downgrading  for 
training,  and  close  scrutiny  of  all  promotions. 
Uncontrollable,  however,  are  average  grade  increases  caused 
by  changing  technology,  RIFs,  reorganization,  and  the  like. 
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Overtime  Pay.  This  is  a  minor  determinant  of  man-vear 
costs,  but  is  an  area  of  considerable  management  control. 
Significant  dollar  sums  can  be  saved  by  close  attention  to 
overtime.  Increased  use  of  compensatory  time  off,  elevating 
overtime  approval  authority,  and  revising  work  schedules 
are  just  a  few  of  the  ways  to  make  significant  cuts.  Some 
overtime  costs  are  obviously  unavoidable  however. 
Firefighters,  seasonal  work  load  increases,  and  emergency 
repairs  all  limit  local  management  control  to  some  degree. 

Pay  Raises.  Annual  comparability  raises  are  established 
nationwide  for  GS  employees,  and  on  a  local  basis  by  the 
DOD  Wage  Fixing  Authority  for  Wage  Board  employees. 
Normally,  a  significant  portion  (if  not  all)  of  the  pay  raises 
are  funded  by  Headquarters  to  the  installations.  Very  often, 
the  base  must  fund  a  percentage  of  the  pay  raise  by 
reprogramming  from  available  funds.  Here  is  where  accurate 
information  and  well  founded  forecasts  are  invaluable. 
Unless  the  extent  of  the  impact  of  pay  raises  upon  local 
funds  is  precisely  known,  intelligent  decisions  are 
impossible. 

Other  Pay  Benefits.  The  term  "other  pay  benefits" 
includes  such  items  as  night  differential,  holiday,  hazard, 
premium,  severance,  and  lump  sum  pay  and  such 
Government  contributions  as  civil  service  retirement,  life 
and  health  insurance  benefits,  and  cash  awards.  All  the 
above  benefits  are  included  as  part  of  man-year  cost,  and 
thus,  total  pay.  Most  are  clearly  uncontrollable.  Optimum 
scheduling  might  reduce  night  differential  and  holiday  pay, 
but  such  management  actions  will  have  minimal  overall 
effects. 

Retirements  and  Reductions  in  Force.  While  retirements 
and  reductions  in  force  have  some  impact  upon  man-years, 
they  most  greatly  influence  man-year  cost  in  the  short  run. 
Typically,  retirements  mean  we  lose  relatively  high  paid 
employees  (high  grade  and/or  top  steps)  and  replace  them 
with  lower  paid  employees.  This  has  the  beneficial  effect  of 
lowering  man-year  costs.  RIFs,  on  the  other  hand,  usually 
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cause  us  to  lose  lower  paid  employees  who  are  not  replaced. 
Man-year  costs  are  thus  increased.^  Retirements  and  RlFs 
are  out  of  the  control  of  local  management,  but  it  is 
necessary  to  consider  their  impact  upon  the  total  pay 
picture. 


the  analyst  not  only  to  measure  the  planned  and/or  forecast 
levels  against  the  actual,  but  gives  an  insight  into  the  level 
and  intensity  of  management  action  required  to  correct 
deficiencies. 

Alternative  Actions 


Collecting  Data 

The  foregoing  discussion's  purpose  was  to  bring  to  a 
common  level  the  reader's  understanding  of  the 
determinants  of  civilian  pay  and  their  controllability.  The 
next  step  in  the  process  of  controlling  total  pay  is  to  discuss 
the  need  for  proper  data  gathering. 

The  purpose  of  data  collecting  is  fourfold: 

1.  See  where  we've  been.  History  is  a  greater  teacher 
and  by  studying  past  data  a  great  deal  may  be  discerned 
about  the  present  and  future  states. 

2.  Make  projections  (see  where  we're  going). 
Empirical  data  coupled  with  current  knowledge  allows  the 
analyst  to  make  reasonable  forecasts. 

3.  Determine  if  real  problems  requiring  action  exist. 
The  data  may  reveal  that  no  action  is  required.  If  a  problem 
does  exist,  the  data  often  allows  one  to  make  a  definitive, 
quantitative  statement  of  the  problem. 

4.  Device  for  measuring  progress.  Data  collection 
gives  us  a  standard  against  which  to  measure  performance. 
Forecasting  accuracy  is  also  measurable. 

1  recommend  the  following  time  series  be  collected  for 
the  three  prior  and  current  fiscal  years: 

1.  Total  pay. 

2.  Man-years. 

3.  Man-year  cost  (total  pay  divided  by  man-years). 

4.  Overtime  pay. 

5.  On-board  strength. 

6.  Average  grade. 

7.  Fill    time    by    General    Schedule  group   and  Wage 
Board  group  (1-4,  5-8,  etc). 

8.  Turnover  rate  by  General  Schedule  and  Wage  Board 
group. 

Items  1  through  4  will  be  found  in  the  Civilian 
Manpower  and  Funding  Report  (RCS:  DD-Comp  (AR) 
1092).  Time  series  for  cumulative  year  to  date,  discrete 
month  and  moving  annual  total  should  be  established  for 
each  of  these  data  sets.  Items  5  through  8  can  be  obtained 
from  Civilian  Personnel  records.  On-board  strength  and 
average  grade  need  only  be  established  by  discrete  month. 
l-"ull  time  and  turnover  rates  are  required  only  if  the  lapse 
model,  described  later,  is  to  be  used.  Fill  time  and  turnover 
rates  need  only  be  computed  annually. 

Any  of  a  number  of  common  projection  techniques  may 
then  be  applied  to  the  data"*  (ordinary  least  squares, 
generalized  least  squares,  first-difference,  etc).  Comparing 
the  resulting  projections  with  the  planned  and/or  funded 
levels  makes  stating  the  problem  an  easy  task  and  "sells" 
the  need  for  action  to  higher  echelons.  Maintaining  the  time 
series  on  a  continuing  basis  requires  only  a  few  minutes  per 
month— a  small  investment  well  spent  considering  the 
dividends  accruing  from  it.  Maintenance  of  the  data  allows 


I  have  identified  six  alternative  actions  for  controlling 
payroll  costs.  Four  of  these  alternatives  influence  the 
man-years-consumed  side  of  the  cost  equation.  These 
alternatives  are: 

1.  Funds  rationing  by  committee  or  command  fiat 
based  on  priorities.  Every  fill  action  is  reviewed  and 
approved  or  disapproved. 

2.  Responsibility  Center  managed  percentage  goals. 
Each  organization  is  required  to  meet  a  strength 
figure,  which  is  a  target  percentage  of 
authorizations. 

3.  Hiring  freeze.  The  most  extreme,  inflexible,  and 
unfair  method,  but  also  the  most  effective  to  bring 
about  immediate  changes.  It  is  inflexible  because  it 
does  not  allow  for  priority  hires  and  unfair  because 
it  penalizes  organizations  with  current  vacancies. 

4.  Managed  lapse  rate.^  This  is  a  highly  structured 
model  that  incorporates  average  grade,  man-year 
cost,  priority  positions,  turnover  rates,  and  average 
fill  time  as  variables.  It  also  allows  for  priority  fills. 
The  model  provides  the  number  of  workdays  of 
"lapse"  which  will  result  in  the  required  level  of 
savings.  For  example,  a  $500,000  projected  deficit 
might  produce  a  computed  lapse  rate  of  25 
workdays.  This  means  that  for  all  nonpriority 
positions.  Personnel  will  not  accept  any  paperwork 
to  fill  a  vacancy  until  the  position  has  been  vacant 
25  workdays.  This  imposed  artificial  lapse  rate 
would  produce  savings  equal  to  the  projected 
deficit. 

The  lapse  rate  model  may  also  be  used  to  save  funds  for 
reprogramming  to  other  areas.  Here,  the  required  savings  is 
arbitrarily  set  and  a  lapse  rate  computed.  It  can  also  be 
employed  conversely.  Management  may  decide  it  can  live 
with  a  certain  lapse  rate.  This  arbitrary  rate  is  imposed  and 
then  the  savings  generated  from  it  can  be  computed. 

A  quick  look  at  the  four  alternatives  above  will  reveal 
them  to  be  mutually  exclusive  in  application  at  any  given 
point  in  time.  Just  one  of  these  alternatives  should  be 
selected  for  implementation  to  be  coupled  with  either  or 
both  of  the  following  alternatives  that  direcdy  affect 
man-year  cost.  The  first  of  these  is  a  tightening  of  overtime 
control.  As  previously  mentioned,  this  can  take  the  form  of 
dollar  or  percentage  goals  imposed  on  organizations,  and/or 
the  elevation  of  approval  authority.  The  second  alternative 
to  control  man-year  costs  is  a  systematic  application  of 
policies  which  hold  down  average  grade,  emanating  from 
the  Civilian  Employment  Cost  Management  Committee. 
These  policies  would  include  downgrading  vacancies  for 
training,  increased  emphasis  on  the  Upward  Mobility 
Program,  restructuring  jobs  for  permanent  downgrade,  and 
Committee  review  of  all  promotions. 

Recommendations 

Given  a  projected  deficit  (or  desired  level  of  savings  or 
cost  avoidance),  a  three-part  solution  is  called  for: 
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First  is  o\crtimc  control.  Command  invohcment  in 
overtime  and  compensatory  time  usage  reaps  immediate 
rewards.  Elevating  overtime  appro\al  authority  to  the  next 
higher  level  also  makes  good  sense.  Beyond  the  actual 
dollars  saved,  tighter  overtime  control  gets  the  word  out  in 
a  hurr\-  that  resource  consumption  is  being  watched  closelw 
The  increased  cost  awareness  of  all  personnel  is  a 
by-product  beneficial  to  the  whole  Resource  Management 
System. 

Next  is  for  the  Cost  Management  Committee  to  take  the 
necessary  actions  to  hold  the  line  on  average  grade.  As 
previously  stated,  a\erage  grade  is  not  necessarily  a  good 
indicator  of  performance.  .Ml  other  things  being  equal, 
however,  a  reduction  in  a\'erage  grade  means  lower 
man-\ear  cost  and  therefore,  lower  total  pa\'  requirements. 

The  final,  and  most  important  action,  is  the 
implementation  of  the  lapse  rate  model.  The  advantages  of 
the  model  are  many— disadvantages  few.  Unlike  the  other 
alternatives  for  controlling  the  consumption  of  man-)-ears, 
lapse  rate  policy  is  objective,  fair,  and  extremely  efficient. 
It  is  also  highly  accurate  and  predictable  in  outcome.  It  is 
certainly  the  least  traumatic  method  of  reducing  costs, 
because  the  burden  is  distributed  not  only  across  all 
organizations,  but  throughout  the  fiscal  period.  The  lapse 
model  will  also  reveal  the  upper  limit  of  its  usefulness;  that 
is,  the  maximum  control  that  can  be  achieved  is  that  level 
of  savings  resulting  when  the  lapse  rate  and  number  of  days 
remaining  in  the  fiscal  year  are  equal.  If  additional  savings 
are  required,  management  immediately  knows  that  more 
drastic  measures  (e.g.,  reductions  in  force,  or  mandatory 
leave  without  pay)  are  required. 


Summary 

Civilian  pa\roll  costs  are  controllable- up  to  a  point.  It  is 
important  that  we  direct  our  attentions  and  actions  onh' 
towards  those  variables  where  control  is  possible.  To  do 
otherwise  results  onlv  in  frustration  and  wasted  effort. 
Controlling  payroll  costs  requires  a  two-pronged  approach 
to  reduce  both  man-year  costs  and  man-years  used.  These 
tasks  are  best  accomplished  through  a  systematic 
application  of  the  concepts  and  recommendations 
contained  in  this  article. 


FOOTNOTES 

1.  A  Preliminary  Analysis  of  the  Increase  in  the  Average 
Grade  of  General  Schedule  Federal  Employees,  by  James  H. 
Hayes,  Geraldine  A.  Walter,  Sharon  K.  Matyskiela,  and  Elo  R. 
Kabe,  published  by  the  Rand  Corporation,  November  1978. 

2.  Obviously  a  reduction  in  force  reduces  total 
expenditures  by  the  amount  of  pay  formerly  drawn  by 
separated  workers  less  their  severance  pay.  In  reality, 
however,  it  often  happens  that  many  of  these  doUars  are  paid 
to  the  remaining  personnel  whose  jobs  are  upgraded  to 
assume  the  duties  of  the  displaced  personnel. 

3.  Retirements  are  controllable  to  the  extent  that 
satisfied  and  motivated  personnel  with  high  morale  tend  not 
to  retire  at  the  first  opportunity. 

4.  Because  of  the  strong  interrelationships  between  many 
of  the  variables  1  must  caution  the  reader  to  be  wary  of  high 
correlation  coefficients  if  bivariate  regression  and  correlation 
analysis  is  performed.  Many  of  the  relationships  exhibit 
strong  collinearity. 

5.  When  extrapolating  the  moving  annual  totals  to  make  a 
point  estimate  of  future  payroll  requirements,  it  is 
recommended  the  first-difference  method  be  used.  This  is 
due  to  the  very  high  autocorrelation  associated  with  moving 
annual  totals.  Substantially  higher  confidence  levels  should 
also  be  applied  when  testing  hypotheses.  See  Estimating  the 
Autocorrelated  Error  Model  With  Trended  Data,  by  Rolla 
Edward  Park  and  Bridger  Mitchell,  published  by  The  Rand 
Corporation,  March  1978. 

6.  See  various   Lapse   Rate  Models  developed  by  HQ  SAC,^^ 
HQ  PACAF,  and  15  ABW,  Hickam  AFB.  \g 
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How  the  EFT  System  Evolved  at  AGMC.  In  1976,  new 
ways  were  being  sought  by  the  Accounting  and  Finance 
Officer  at  AGMC  to  provide  better  service  in  the 
distribution  of  civilian  payroll  checks  to  financial 
institutions  to  enhance  the  SURE-PAY  program.  The  object 
for  pursuing  new  ideas  was  to  come  up  with  a  positive 
method  to  ensure  that  SURE-PAY  accounts  could  be 
posted  prior  to  payday.  The  first  idea  was  to  produce  a 
magnetic  tape  from  the  AGMC  payroll  in  a  format 
compatible  with  the  Federal  Reserve  Bank  computer  in 
Columbus,  Ohio,  and  distribute  civilian  payroll  checks  using 
the  local  commercial  automated  clearing  house  system. 
Information  was  obtained  from  local  banks  on  operating 
procedures  in  the  automated  clearing  house  system.  The 
idea  seemed  feasible.  Further  correspondence  with  the  US 
Treasury  Department  strictly  prohibited  the  Air  Force  from 
using  a  commercial  system  to  distribute  Federal  civilian 
payroll  checks.  By  1977,  with  knowledge  that  we  could 
produce  a  payroll  tape  compatible  with  the  Federal  Reserve 
Bank  computer  in  Columbus,  Ohio,  plans  were 
implemented    by     the     AGMC     Comptroller     to     obtain 


permission  from  AFAFC  for  AGMC  to  be  designated  a  test 
site  for  testing  of  the  Civilian  Payroll  using  Electronic 
Funds  Transfer.  The  request  was  approved  and  US  Treasury 
officials  suggested  that  AGMC  proceed  with  the  EFT  plans 
and  conduct  a  feasibility  study  and  cost  analysis.  B\'  1978, 
additional  approval  was  granted  by  AFAFC  and  the  ACiMC 
EFT  project  officer  proceeded  to  create  the  necessary 
computer  programs.  After  AFAFC  approved  final  plans  and 
computer  programs,  a  test  tape  in  June  1979  w;i.s  presented 
to  the  Federal  Reserve  Bank  Computer  Processing  Center  in 
Columbus,  Ohio,  and  was  processed  without  any  errors. 
Final  approval  from  the  US  Treasury  Department  followed 
and  live  implementation  occurred  on  the  first  payday  in 
Septembfr  1979. 

Summary.  In  this  article,  I've  tried  to  give  you  a  capsule 
view  of  what  the  AGMC  EFT  program  is  all  about  and  how 
it  evolved.  I  cannot  attempt  to  convey  to  vou  the  many 
hours  of  hard  work  and  frustrations  experienced  by  many 
professional  people  in  the  Comptroller  Division  at  A(;MC. 
It  was  through  their  continued  drive  and  tlcilicalion  that 
the  EFT  program  remained  alive  and  is  a  reality  today.       W 
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Centrally  Managed  Allotments 


A  NEW  NAME  -RUT  THE  PROBLEMS  REMAIN 


by  Lawrence  W.  Conrad,  HQ  USAFE 


Within  financial  management  circles  in  the  Air  Force, 
the  term  optni  allotment  is  one  with  which  we  should  all  be 
familiar.  We  all  know  that  the  Air  Force  military  personnel 
appropriation  (5  7*3500)  is  administered  as  an  open 
allotment.  Most  of  us  also  know  that  certain  other  funds, 
such  as  those  used  for  travel  and  transportation  costs  to 
schools,  are  accounted  for  by  using  open  allotment  type 
procedures. 

But  now  we  are  confronted  with  a  new  term— centrally 
matiaged  allotment  (CMA).  Are  the  two  the  same?  If  not, 
what  are  the  differences?  And  what  are  the  implications  for 
us  as  AF  financial  managers? 

Before  addressing  these  questions,  let  us  provide  a  little 
background  information. 

In  early  1977,  the  General  Accounting  Office  (GAO), 
during  its  accounting  systems  approval  process,  questioned 
the  Defense  Department's  regulations  and  controls  for  open 
allotments.  GAO  alleged  that,  by  definition,  open 
allotments  could  not  be  operated  with  adequate  fund 
control  systems.  In  particular,  they  objected  to  these  words 
in  the  open  allotment  definition: 

.  .  .permits   any   authorized    officer  or  employee   to 

charge  the  account  without  any  limitation  as  to  the 

amount    and    without    further    determinatioii    or 

certificatioji    of  fund    availability    of    individual 

transactions. 

At  approximately  this  same  point  in  time,  both  the 
President  and  Director  of  the  Office  of  Management  and 
Budget  (OMB)  wrote  letters  to  the  Secretary  of  Defense 
expressing  concern  over  the  number  and  amounts  of 
violations  of  RS.  3679  in  DOD.  Both  letters  emphasized 
that  firm  steps  should  be  taken  to  improve  accounting 
procedures  and  administrative  control  of  funds.  The  letter 
from  the  Director  of  OMB  also  requested  a  review  and 
update  of  DOD  Directive  7200.1,  Administrative  Control  of 
Appropriations  Within  the  Department  of  Defejise. 


Basic  Requirements 

DODD  7200.1,  which  authorizes  open  allotments,  is  the 
Department  of  Defense  implementation  of  OMB  Circular 
A-34  and  Section  3679  R.S.  (31  U.S.C.  665),  also  known  as 
the  Anti-Deficiency  Act.  Section  3679,  as  amended,  is  one 
of  the  fundamental  laws  governing  Federal  financial 
operations. 

Basically,  the  Anti-Deficiency  Act  established  the  policy 
that  government  funds  cannot  be  obligated  or  expended  in 
excess  of  the  amount  available  in  any  appropriation  or 
fund.  Under  this  statute,  each  agency  has  the  responsibility 
to  conduct  its  operations  efficiently  and  economically 
within  the  limits  of  appropriations  made  available  to  it.  An 
agency  must  also  expend  its  appropriations  at  a  rate  which 
will  not  exhaust  its  funds  before  the  end  of  the  period  for 
which  they  are  appropriated. 

Section  3679  also  requires  the  head  of  each  executive 
agency,  subject  to  approval  by  the  Director  of  OMB,  to 
prescribe  by  regulation  a  system  for  administrative  control 
of  funds.  Such  a  system  must:  (1)  restrict  obligations  and 
expenditures  to  amounts  available  in  the  applicable 
administrative  subdivision  of  funds;  and  (2)  enable  the 
agency  head  to  fix  responsibility  in  the  event  a  violation 
occurs. 

On  15  November  1978,  the  Deputy  Secretary  of  Defense 
signed  a  revised  DODD  7200.1.  This  revision  did  not  change 
any  basic  statutory  fund  control  requirements.  It  did, 
however,  clarify  and  expand  certain  areas  and  requirements 
which  had  been  in  effect  all  along,  but  which  had  not  been 
uniformly  interpreted  or  implemented  by  the  DOD 
components. 

One  of  the  areas  expanded  pertained  to  centrally 
managed  allotments  (CMAs).  A  CMA  is  the  new  name  for 
what  were  previously  referred  to  as  open  allotments  or  (for 
AF  O&M  funds)  open  operating  budgets. 


Mr  Conrad  is  a  Bu'iget  Analyst  at 
HQ  USAFE/ACB,  «amstein  AB, 
Germany.  He  holds  a  Bachelor's 
degree  in  accounting  and  a  Master's 
degree  in  finance,  both  from  Ohio 
University.  Prior  to  his  present 
assignment,  Mr  Conrad  was  a  Systems 
Accountant  at  the  Air  Force 
Accounting  &  Finance  Center 
(AFAFC/XS),  Denver,  CO  and  Deputy  AFO  for  the  86  TFW, 
Ramstein  AB,  Germany.  He  entered  Federal  service  in  1969. 


CMA  Definition  And  Requirements 

The  revised  DODD  7200.1  defines  a  CMA  as: 

Authority  issued  by  the  holder  of  an  allocation  for 
incurring  obligations  for  a  specific  purpose  and  in  a 
specific  amount.  It  is  administered  by  publishing  a 
centrally  managed  allotment  account  number  that 
permits  authorized  officers  or  employees  to  charge 
the  account  for  authorized  purposes  ivithout  further 
determination  or  certif  cation  of  fund  availability  for 
individual  transactions. 
The  head  of  an  operating  agency  may  establish  a  CMA, 
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but  only  when  ir  is  impractical  to  administer  decentralized 
allotments  using  normal  operating  procedures.  Requests  to 
establish  a  CjMA  must  fully  justify  the  need,  list  all  possible 
alternatives,  and  clearly  show  why  the  CMA  alternative  is 
the  only  practical  one.  The  Secretary  of  the  Air  Force  must 
approve  each  request,  in  writing,  and  be  provided  a  written 
determination  that  adequate  controls  have  been  established 
to  preclude  overobligation  or  overexpenditure. 

In  addition  to  the  initial  approval,  the  Secretary  of  the 
Air  Force  or  designee  must  review  each  CMA  annuall)'  to 
determine  whether  it  should  be  continued.  This  review 
must  include  an  internal  audit  group's  evaluation  of  the 
adequacy  of  controls  for  preventing  R.S.  3679  violations, 
and  their  recommendation  for  continuing  or  discontinuing 
the  CMA. 

The  official  who  establishes  a  CMA  is  responsible  for 
making  sure  obligations  are  not  incurred,  or  expenditures 
made,  in  excess  of  the  amount  available  in  the  CMA.  This 
official  is  also  responsible  for  administering  the  CMA,  and 
must  prescribe  adequate  controls,  both  financial  and 
nonfinancial,  which: 

cT.  Designate,  by  name  or  position,  those  authorized 
to  incur  obligations  or  make  expenditures-. 

b.  Establish  reasonable  limitations  on  the  Jiumbers, 
quantities,  dollar  amounts,  etc.,  for  which  obligations  may 
be  incurred  or  expenditures  made: 

c.  Provide  for  at  least  monthly  accounting  and 
reporting:  and, 

d.  Assure  timely  and  sufficient  notice  to  permit 
necessary  management  actions  to  prevent  overobligation  or 
overexpenditure. 

Just  how  do  these  requirements  differ  from  those  in 
effect  before?  The  answer  is  significantK'. 

First  of  all,  the  change  in  name  from  open  allotment  to 
centrall)'  managed  allotment  and  the  revised  definition  of  a 
CMA  place  more  emphasis  on  management  and  fund 
control.  Obligations  can  only  be  incurred  for  a  specific 
purpose  and  in  a  specific  amount.  Also,  the  CMA  can  be 
charged  for  authorized  purposes  only  and  no  longer 
without  any  limitation  as  to  the  amount.  These  changes  in 
name  and  definition,  howe\er,  are  largely  cosmetic  in 
nature.  There  are  other  changes  far  more  significant. 

Prior  to  Secretary  of  the  Air  Force  approval,  a  written 
determination  must  be  made  that  an  adequate  system  of 
fund  control  exists.  Also,  the  request  itself  must  show  why 
the  CMA  approach  is  the  only  practical  procedure  as 
opposed  to  simph'  the  most  practical  procedure.  While 
previously  not  specified,  reporting  frequency  for  CMA 
transactions  must  now  be  at  least  monthly.  And  finally, 
each  CMA  must  be  reviewed  annually  to  determine  whether 
it  should  be  continued.  This  review  must  include  an  audit 
evaluation  of  the  CMA  fund  control  procedures. 

To  get  a  better  understanding  of  how  these  requirements 
will  affect  the  Air  Force,  we  need  to  first  look  at  the 
existing  AF  open  allotment/operating  budgets.  The  y\F 
currently    administers    one    open    allotment,    three    open 


operating  budget  authorities  (OOBAs),  and  seven  centrally 
managed  allotments.  The  following  is  a  brief  description  of 
each. 

a.  The  Military  Personnel  appropriation  (57*3500)  is 
the  one  open  allotment.  It  includes  the  pay,  allowances, 
and  permanent  change  of  station  costs  for  officers,  airmen, 
and  cadets;  subsistence  costs  for  airmen  and  cadets;  and 
other  miscellaneous  personnel  costs  for  AF  active  duty 
personnel. 

b.  The  OOBA  for  travel  and  transportation  costs  to 
schools  accounts  for  temporary  duty  (TDY)  travel  of  AF 
military  and  civilian  personnel  attending  formal  schools  and 
courses  administered  by  the  Air  Training  Command.  This 
includes  technical,  medical,  and  flying  and  survival  training. 

c.  The  OOBA  for  travel  and  transportation  costs  for 
medical  care  accounts  for  civilian  medical,  dental,  and 
ambulance  services  for  active  duty  military  personnel;  for 
TDY  travel  and  transportation  of  active  duty  AF  and 
NATO  military  personnel  requiring  medical  care  not 
available  at  their  assigned  installation  or  location;  and  for 
convalescent  travel  and  transportation  costs  of  active  duty 
military  members  recuperating  from  illness  or  injury 
sustained  in  line  of  duty  while  receiving  hostile  fire  pay. 

d.  The  OOBA  for  travel,  transportation,  and  other 
costs  for  mortuary  services  accounts  for  travel,  subsistence, 
and  quarters  costs  of  enlisted  escort  personnel  while  in  a 
non-travel  status  incident  to  care  of  deceased  personnel  of 
the  Free  World  Military  Assistance  Forces;  for  authorized 
internment  expenses,  such  as  cremation,  urns,  caskets, 
shipping  cases,  preparation  and  transportation  of  remains; 
for  travel,  subsistence,  and  quarters  costs  of  enlisted  escort 
personnel  while  in  a  non-travel  status  incident  to  care  of  the 
dead  as  authorized  in  AFM  143-1;  and  for  all  burial 
expenses  as  authorized  in  AFM  143-1. 

e.  The  seven  CMAs  are  used  to  record  exchange  rate 
fluctuations  in  designated  foreign  currencies  within  the 
operations  and  maintenance,  military  personnel,  military 
construction  and  military  family  housing  appropriations. 

Impact  On  The  Air  Force 

The  new  approval  and  review  requirements  will  apply 
fully  to  any  new  CMAs  the  AF  wants  to  set  up.  For  the 
existing  AF  CMAs,  although  prior  approval  may  have  been 
obtained,  it  appears  these  CMAs  will  again  require  official 
written  approval,  including  the  certification  statement  on 
adequacy  of  fund  control  procedures.  The  existing  CMAs 
will  also  be  subject  to  the  new  annual  review  requirements. 
Furthermore,  it  is  expected  that  other  centrally  managed 
allocations,  such  as  aviation  POL,  which  are  not  officially 
designated  as  such  but  which  are  accounted  for  using  CMA 
type  procedures,  will  also  require  Secretary  of  the  Air 
Force  approval  if  the  decision  is  made  to  continue  these 
CMA  type  procedures. 

But  more  important  than  these  compliance  items, 
policies  and   procedures    must   be   developed  for  both  the 
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initial  approval  proLX'ss  and  the  annual  reviews.  This 
includes  establishing  the  criteria  t\)r  fund  control.  The 
revised  DODD  7  200.1  provides  only  the  general  framework. 
Within  this  framework,  the  AF  must  develop  specific 
policies  and  procedures  tailored  to  meet  AF  needs  and 
requirements.  Once  developed,  they  should  then  be 
published  in  APR  177-16,  Admhiistrativc  Control  of 
AppropriiUioiis,  which  is  the  AF  directive  authorizing 
CMAs. 

Although  such  policies  and  procedures  for  the 
establishment  and  continuation  of  CMAs  have  not  yet  been 
developed,  the  following  represents  some  preliminary 
thoughts  on  the  subject. 

Initial  CMA  Approval 

The  approval  process  will  involve  several  activities.  As 
outlined  in  DODD  7200.1,  the  head  of  the  operating 
agency  wanting  to  establish  a  CMA  will  initiate  the  request, 
and  the  Secretary  of  the  AF  will  ultimately  approve  or 
disapprove  it.  But  what  happens  in  between  has  to  be 
determined. 

The  request  to  establish  a  CMA  must  satisfy  the  basic 
requirements  in  DODD  7200.1.  That  is,  the  request  must 
justify  the  need,  list  the  alternatives,  and  clearly  show  why 
the  CMA  method  is  the  only  practical  one.  The  request 
must  also  provide  enough  information  to  permit  an 
evaluation  of  the  fund  control  procedures. 

In  determining  whether  or  not  to  approve  the  request  to 
establish  a  CMA,  the  following  are  questions  which  should 
be  answered: 

9  Is  the  CMA  being  established  at  the  highest 
practical  level? 

#  Has  the  need  for  the  CMA  been  fully  justified? 

#  Have  all  reasonable  alternatives  been  considered 
and  found  to  be  less  satisfactory? 

0      Have    adequate    administrative    procedures    been 

established? 
9      Is   there   an    adequate  and  effective  fund  control 

system? 

#  Have  these  funds  been  administered  using  CMA 
type  procedures  before,  and  if  so,  has  this  been 
effective? 

Let's  look  at  each  of  these  questions  in  a  little  more 
detail.  First,  the  level  of  establishment.  There  are  several 
questions  that  can  be  asked  to  determine  if  the  CMA  is 
being  administered  at  the  highest  practical  level.  What 
actions  result  in  obligations  being  incurred  or  expenditures 
made  against  these  funds?  Where  do  these  actions  originate, 
and  are  they  centralized  or  decentralized?  What  types  of 
controls  are  they  subject  to,  and  at  what  level  are  these 
controls  exercised?  Generally  speaking,  a  CMA  should  not 
be  managed  at  a  level  below  that  which  exercises  some 
control  over  the  actions  which  result  in  obligations  or 
expenditures.  Or  to  put  it  another  way,  fund  management 
and  program  management  should  be  at  a  common  level  of 
authority'. 

Justification  of  need  and  evaluation  of  alternatives  are 


closely  related.  Depending  on  the  nature  of  the  fund 
involved,  alternatives  to  the  CMA  approach  might  include 
specific  allotments/operating  budgets  administered  at  either 
MAJCOM  or  base  level,  use  of  obligation  authorities,  or 
even  CMAs  maintained  at  lower  levels,  such  as  at  MAJCOM 
level  as  opposed  to  departmental  level. 

The  justification  must  show  why  the  CMA  is  clearly  the 
only  feasible  alternative.  Some  of  the  reasons  given  might 
include: 

0      A  CMA  is  more  economical  to  administer. 

9  A  CMA  administered  at  departmental  level 
eliminates  unnecessary  workload  and  maintenance 
of  accounting  records  at  bases  and  commands. 

0  Centralization  permits  better  development  of  cost 
and  statistical  factors  for  budget  and  tracking 
purposes. 

0  A  CMA  increases  the  impartiality  of  management 
decisions  by  elevating  them  above  the  local  level. 

#  A  CMA  assures  maximum  use  of  available  funds, 
particularly  in  cases  where  it  is  difficult  to  predict 
where  funds  will  be  required  and  distribute  the 
necessary  authority  in  individual  operating 
budgets.  (A  good  example  of  this  is  the  current 
OOBA  for  mortuary  affairs.) 

Just  as  justification  of  need  and  evaluation  of 
alternatives  are  closely  related,  so  are  administrative  and 
fund  control  procedures.  There  is  not  always  a  clear 
distinction  between  the  two  and  they  often  overlap.  The 
following  could  be  included  in  the  category  of 
administrative  procedures,  although  some  have  a  direct 
bearing  on  fund  control  as  well:  designating  who  can  incur 
obligations  or  make  expenditures;  setting  limitations,  if 
applicable,  on  quantities,  amounts,  etc.;  requiring  at  least 
monthly  reporting;  identifying  data  sources  for  recording 
transactions  at  each  of  the  accounting  stages;  providing 
review  and  adjustment  procedures;  and  outlining  the 
method  of  budget  formulation,  including  development  of 
any  cost  or  other  statistical  factors  used. 

Evaluation  Of  Fund  Control  Procedures 

Evaluation  of  whether  or  not  there  is  an  adequate  and 
effective  fund  control  system  is  probably  the  most  crucial 
part  of  the  approval  process.  Not  only  did  GAO  question 
DOD's  open  allotment  fund  control  procedures,  but  the  Air 
Force  Audit  Agency  (AFAA)  has  also  expressed  concern 
over  this  area  in  its  recent  summary  reports  of  audit  on  the 
military  personnel  appropriations. 

To  better  understand  the  requirements  for  an  adequate 
system  of  fund  control,  we  first  need  to  define  the 
objectives  of  such  a  system.  As  mentioned  earlier,  0MB 
requires  that  such  a  system  must:  (1)  restrict  obligations 
and  expenditures  to  amounts  authorized;  and,  (2)  enable 
the  agency  head  to  fix  responsibility  in  the  event  a  violation 
occurs.  GAO,  however,  has  a  broader  interpretation.  In 
addition  to  insuring  that  obligations  and  expenditures  do 
not  exceed  the  amounts  authorized,  GAO  defines  fund 
control  as  management  control  over  the  use  of  funds  to 
insure  that  (1)  funds  are  used  only  for  authorized  purposes; 
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and  (2)  they  are  economically  and  efficiently  used. 

To  meet  these  objccti\'es,  accurate  data  must  be  available 
to  permit  the  timel\-  recording  of  obligations.  The  specific 
data  sources  and  methods  used  to  arrive  at  obligation 
amounts  should  be  documented.  If  estimates  are  used, 
written  administrative  determinations  shouUl  be  prepared 
to  support  the  estimates.  All  obligation  amounts,  especially 
estimates,  should  be  subject  to  continuing  review  to  make 
sure  that  timely  re\isions  are  made.  If  statistical  factors 
based  on  past  experience,  sampling  techniques,  or  other 
nonfinancial  controls  are  used  for  recording  obligations, 
procedures  should  be  spelled  out  for  \alidation  of  these 
control  factors  by  periodic  comparison  to  actual  data. 

K.xpenditure  data  must  also  be  recorded  and  made 
available  to  the  CM/V  manager  in  a  timel\-  manner.  To 
permit  accurate  adjustment  of  recorded  obligations,  some 
means  must  exist  to  relate  expenditures  to  specific 
obligations.  This  is  essential  for  effective  CMA  financial 
management,  particularly  at  fiscal  \ear-end. 

Maintenance  of  adequate  documentation  is  another  key 
item.  Written  instructions  should  be  prepared  for  all 
procedures  related  to  CMA  fund  control  and  management. 
This  area  has  been  repeatedly  noted  as  a  deficiency  in  audit 
and  management  inspection  reports.  Written  procedures 
should  also  cover  budget  formulation,  including 
development  of  any  cost  or  statistical  factors  used.  Such 
documentation  should  provide  a  clear  understanding  of  the 
rationale,  data  sources,  and  methods  used  in  computing 
such  factors.  Documents  should  be  available  to  support  all 
obligations,  especially  estimated  amounts,  and  any 
adjustments  made.  To  enhance  control  and  provide  a  good 
audit  trail,  all  documentation  should  be  signed  and  dated. 
This  is  particularly  important  when  administrative 
determinations  are  made. 

Establishing  the  administrative  procedures  previously 
discussed  is  another  important  aspect  of  fund  control.  Of 
particular  importance  are  the  identification  of  data  sources 
and  setting  of  appropriate  limitations  to  insure  proper  and 
efficient  fund  usage.  Also,  emphasis  should  be  placed  on 
making  sure  transactions  (both  direct  and  reimbursable)  are 
properly  accounted  for  at  each  applicable  stage  of  the 
accounting  process. 

A  final  and  extremely  important  part  of  CMA  fund 
control  procedures  is  the  prescribing  of  specific  measures  to 
avoid  overobligation  or  overexpenditure.  The  various 
options  the  fund  manager  has  should  be  addressed.  They 
should  be  spelled  out,  in  writing,  as  specifically  as  possible 
along  with  the  circumstances  under  which  they  should  be 
used.  It  must  be  recognized,  however,  that  it  probably 
won't  be  possible  to  identify  all  options  ahead  of  time,  nor 
will  it  be  possible  to  describe  all  the  circumstances  under 
which  they  should  be  used.  Experience  will  expand  this 
area. 

Annual  Reviews 

Each  year,  each  AF  CMA  must  be  reviewed  to  determine 
whether    or    not    it    should    be    continued.    Although    the 


objective  of  this  review  is  clearly  spelled  out  in  DODD 
7200.1,  the  scope  of  the  review  is  not.  The  IX)I)  directive 
onh'  states  that,  as  a  part  of  this  review,  an  internal  audit 
group  will  evaluate  the  fund  control  procedures  and 
recommend  whether  or  not  the  (;MA  should  be  continued. 
The  Secretary  of  the  Air  Force,  or  designee,  will  then  make 
the  final  determination.  Since  this  function  can  be 
delegated,  the  Assistant  Secretary  for  JMnancial 
Management  (SAI-7FM)  should  probabU'  be  the  one  to 
make  the  decision. 

The  key  element  in  the  review^  process  v\'ill  be  the 
ex'aluation  and  recommendation  b\'  the  /\ir  l"'orce  Audit 
Agency  (AFAA).  The  AFAA  will  have  to  decide  how  best 
to  conduct  these  evaluations  within  the  course  of  its  other 
audit  programs.  For  example,  the  C;MA  reviews  could  all  he 
conducted  at  the  same  time  or  they  could  be  staggered 
thoughout  the  year.  In  either  case,  these  reviews  should  be 
regularly  scheduled  to  make  sure  they  are  performed. 

To  get  a  true  and  complete  evaluation,  a  CMA  will  need 
to  operate  for  an  entire  fiscal  year  before  being  evaluated. 
Ot  particular  importance  are  the  FA'-end  closing  and 
adjustment  procedures,  including  those  preparatory  actions 
outlined  in  APR  170-9,  l-'iscal  Year-End  Certification  of 
Appropriation  ami  luind  Balances.  The  entire  F^'-end 
process  is  extremely  critical  from  a  fund  control 
standpoint,  and  has  been  subject  to  considerable  attention 
in  recent  years. 

Another  aspect  of  the  timing  of  CMA  reviews  concerns 
implementation  of  any  changes  that  result  from  the  review. 
Major  changes,  particularly  a  decision  to  discontinue  CMA 
procedures,  should  take  place  at  the  beginning  of  a  fiscal 
year.  Such  timing  minimizes  the  impact  on  budget  and 
accounting  procedures  and  mechanized  systems,  and  also 
reduces  the  need  for  retroactive  adjustments.  Depending  on 
the  extent  of  changes  being  made,  as  much  as  a  year's  lead 
time  may  be  required. 

In  addition  to  the  timing  and  method  of  conducting  the 
annual  reviews,  the  scope  must  also  be  defined.  It  would 
appear  logical  to  begin  by  reviewing  and  updating,  if 
necessary,  the  initial  approval  packages.  The  CMA  manager 
can  perform  this  task  initially  and  should  be  asked  to 
comment  on  problems,  suggestions  for  improvements,  etc. 
Both  AFAFC  and  HQ  USAF7ACB  will  have  to  be  mvolved 
as  well.  This  involvement  will  include  evaluating  the 
adequacy  of  budget  and  accounting  procedures  anti 
reassessing  the  alternatives  to  see  whether  or  not  the  CMA 
is  still  the  only  practical  procedure  for  administering  these 
funds. 

The  AFAA  portion  of  the  review  will,  of  course, 
emphasize  the  fund  control  procedures.  The  effectiveness 
of  these  procedures  in  the  actual  operation  of  the  CMA  will 
have  to  be  evaluated  to  form  the  basis  for  the 
recommendation  to  either  continue  or  discontinue  the 
CMA.  Essentially  the  same  internal  control  criteria  used  to 
approve  the  CMA  should  be  used  in  the  annual  review.  As 
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pointed  out  earlier,  careful  attention  should  be  given  to  the 
FY-end  position,  any  adjustments  made,  and  any  problems 
experienced. 

Once  the  AFAA  portion  of  the  annual  review  is 
completed,  AFAFC  and  HQ  USAF/ACB  will  have  to  either 
concur  or  nonconcur  with  the  recommendation  to  continue 
to  discontinue  the  CMA.  The  entire  review  package  should 
then  be  forwarded  through  the  Air  Force  Comptroller  to 
the  SAF/FM  for  the  final  decision. 

Conclusions 

As  recognized  in  the  revised  DODD  7200.1,  use  of  CMA 
procedures  is  a  viable  alternative  to  use  of  specific 
allotment  procedures  under  certain  circumstances. 
However,  such  circumstances  are  limited,  and  adequate 
justification  is  required  for  both  establishment  and 
continuation  of  a  CMA.  The  cornerstone  of  that 
justification  is  very  clearly  fund  control. 

Generally  speaking,  operating  and  fund  control 
procedures  for  the  existing  AF  open  allotment/operating 
budgets  have  gone  unchallenged  since  their  inception  A 
number  of  minor  changes  have  been  made  over  the  years. 


largely  in  response  to  specific  audit  findings,  but  no 
comprehensive  review  has  been  undertaken.  With  the 
changes  now  required  by  the  revised  DODD  7200.1,  the 
time  has  come  to  make  that  review— to  take  a  good  look  at 
what  we've  been  doing  and  why  and  to  decide  if  maybe 
there  isn't  a  better  way. 

Although  it  will  involve  a  lot  of  work,  obtaining 
approval  for  the  existing  CMAs,  including  those  not 
officially  designated  as  such,  will  necessitate  a  much  needed 
and  detailed  evaluation  of  CMA  fund  control  procedures. 
This  evaluation,  coupled  with  a  review  of  alternatives  to  the 
CMA  approach,  will  almost  certainly  lead  to  some  changes. 
These  changes  could  involve  simply  strengthening  fund 
control  procedures  for  some  CMAs,  or  removing  some 
funds  from  CMA  type  procedures  altogether.  In  either  case, 
overall  fund  control  within  the  AF  would  be  improved. 
And  that,  at  the  present  time,  should  be  a  main  concern  for 
all  of  us  who  are  financial  managers  within  the  Air  Force. 

FOOTNOTES 

1.  DOD  Directive  7200.1,  Administrative  Control  of 
Appropriations  Within  the  Department  of  Defense, 
paragraph  IV.E  (August  18,  1955  version). 

2.  Title  2,  GAO  Policy  and  Procedures  Manual  for  Guidance 

of  Federal  Agencies,  paragraph  10-2.  ^ 


HONOR  GRADUATES  -  Sheppard  Technical  Training  Center 
(OCTOBER,  NOVEMBER,  DECEMBER  1979) 


Computer  Systems  Analysis 
And  Design  Course 

Capt  Bulent  Tas 

ILt  Intae  Kim 

TSgt  David  D.  Campbell 

TSgt  Randall  G.  Rector 

Mr  Carl  D.  Stranger 

Computer  Operations  Officer  Course 
ILt  Ismail  Basyigit 

Budget  Officer  Course 

2Lt  David  L.  Graham 

2Lt  Peggy  A.  Dionne 

ILt  Charles  W.  Farrell 

2Lt  Foy  D.  Shahan 

Accounting  &  Finance  Officer  Course 

Capt  Ernest  W.  Brough 

2Lt  Sandra  Van  Housen 

2Lt  John  D.  Dodge 


General  Accounting  Specialist  Course 

AB  Todd  A.  Zillmer 
TSgt  Franklin  D.  Graves 


Management  Analysis  Officer  Course 

2Lt  Charles  R.  Thiem 

2Lt  Roger  D.  Bohnke 

2Lt  Eugene  Hanson 

Air  Force  Information 
Retrieval  Systems  Course 

Mr  Larry  A.  Westphal 
Mr  Keith  M.  Fuglestad 

Computer  Operator  Course 

AB  David  S.  Rowell 
AB  Thomas  J.  Jenkins 
AB  Cherry  L.  Tucker 
AB  Allan  V.  Dianic 
AB  Robert  A.  Veltre 
AB  Brian  D.  Beattie 


Management  Analysis 
Specialist  Course 

SSgt  Theodore  E.  Robinson,  Jr 


Computer  Systems  Staff  Officer  Course 

Maj  Fred  V.  Menkello 

Capt  William  T.  Cato 

Capt  Stefan  C.  Wenska 

Capt  Alan  W.  Hassebrock 

Capt  Ralph  F.  O'Bleness,  Jr 

Disbursement  Accounting 
Specialist  Course 


AB  Charles  M.  Brown 

AB  Richard  V.  Tullar 

AB  Jeffrey  W.  Harris 

AB  Joyce  A.  Davis 

AB  James  E.  Humphrey 

AB  Donald  D.  Shade,  Jr 

AB  Michael  D.  Fleer 

AB  Jane  H.  Pleer 


<^ 
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-•    The  Commander  of 

3780  th  Tech.  Training  Group 

USAF    TECHNICAL    TRAINING     SCHOOLS 


Col  Young 


by  Col  Edward  D.  Young 


Accounting  and  Finance  Training 

EDUCATE  ME  ON  TRAINING!  What  is  the  basic 
Accounting  and  P^inance  student  taught  at  Sheppard?  What 
knowledge  level  does  he  or  she  possess  and  what  tasks 
should  the  graduate  be  expected  to  perform  on  the  job? 
What  is  the  field  supervisor's  baseline  for  commencing 
upgrade  training  for  the  3-level  graduate?  These  questions 
can  be  answered  by  detailed  review  of  the  Specialty 
Training  Standards  (STS)  for  a  given  Job  Specialty  Code 
and  review  of  Course  Charts  or  Plans  of  Instruction  (POl) 
for  a  given  course.  However,  there's  some  drawback  of 
leaving  the  "what  is  taught"  question  here,  since  these 
documents  may  not  be  available  on  a  widespread  basis.  Also 
an  individual's  interpretation  of  the  stated  learning 
proficiency  levels  contained  in  these  documents  may  vary. 
Consequently,  a  communications  void  exists  between  the 
faculty  here  at  Sheppard  and  the  field  supervisor  as  to  what 
(subject  matter  and  extent  of  coverage)  is  covered  in  the 
classroom. 

An  attempt  to  fill  this  void  was  the  result  of  an  action 
item  emanating  from  the  MAJCOM  Accounting  and 
Finance  Conference,  30  Oct-1  Nov  1979.  This  action 
required  the  Comptroller  Training  Branch  to  develop  and 
distribute  a  paper  describing  the  nature,  content  and  level 
of  instruction  covered  in  3-level  Accounting  and  Finance 
courses.  The  paper  developed  is  a  two  part  summary  by 
block  and  unit  of  instruction  for  courses  J3ABR67231, 
General  Accounting  Specialist;  J3ABR67232A, 
Disbursement  Accoiniting  Specialist-Military  Pay;  and 
J  3  A  B  R  6  7  2  3  2  B  ,  Disburse  m  e  n  t  A  c  c  o  u  n  t  i  n  g 
Specialist  — Travel.  These  summaries  were  distributed  by 
AFAFC  to  the  MAJCOMs  who  in  turn  will  distribute  to  the 
bases.  Such  information  should  assist  both  the  MAJCOMs 
and  the  bases  in  assessing  the  expectation  levels  and 
performance  of  the  technical  training  graduates.  By  the 
same  token,  it  provides  a  baseline  for  feedback  and 
guidance  to  us.    □ 

Channelized  Training— Disbursement  Accounting 

The  concept  of  channelized  training  resulted  from  the 
MAJCOM  Scrubdown  Conference,  March  1978,  and  an 
analysis  of  the  latest  Occupational  Survey  Report  (OSR). 
Action     to     channelize     training     in     the     disbursement 


accounting  area  commenced  in  April  1978  when  HQ 
USAF/ACX  proposed  a  change  to  AFR  39-1,  Airman 
Classification  Regulation ,  to  establish  an  .4  (Military  Pay) 
and  B  (Travel)  suffix  to  the  672X2  AFSC.  This  change  was 
applicable  only  to  the  1-  and  3-skill  levels  of  the 
Disbursement  Accounting  Specialist  AFSC  and  was 
scheduled  for  implementation  in  October  1979.  Its  purpose 
was  to  establish  a  capabilit>'  within  the  Personnel  Data 
System  (PDS)  to  classify  and  assign  basic  airmen  entering 
the  disbursement  accounting  career  field  ladder  to  a 
technical  training  curriculum  which  matches  one  of  two 
components  (Military  Pay  or  Travel  Pay)  at  their  first  duty 
stations.  Use  of  shredouts  "A"  or  "B"  at  the  1- and  3-skill 
levels  is  intended  as  a  tool  to  assure  that  technical  training 
coincides  with  the  individual's  first  job  assignment.  Benefits 
of  this  concept,  from  a  training  perspective,  are  the 
reducing  of  formal  training  time  necessary  to  place  an 
individual  on  the  job  and  the  reduction  of  training  costs  per 
student. 

An  impact  of  this  change,  as  it  affected  technical 
training,  was  the  elimination  of  the  J3ABR67232  000, 
Disbursemoit  Accounting  Specialist  Course  (44  days)  and 
the  creation  of  two  separate  courses;  (1)  J3ABR67232A 
000,  Disbursement  Accouiiting  Specialist  Military  Pay  (23 
days),  and  (2)  J3ABR672  32B  000,  Disbursement 
Accouiiting  Specialist-Travel  (29  days).  The  new  courses 
were  activated  in  October  1979  with  the  first  classes 
graduating  19  and  20  November  1979.  Individuals  are 
awarded  a  3-skill  level  (AFSC  67232A  or  67232B)  upon 
completion  of  the  appropriate  technical  training  course.  To 
expand  the  skills  of  those  individuals  advancing  from 
AFSCs  67232A  or  67232B  to  the  5-skill  level,  the  67252 
Career  Development  (Jourse  (CDC)  was  revised  to  give  a 
common  core  of  knowledge  relating  to  the  duties  ani.i 
responsibilities  required  to  perform  as  a  Disbursement 
Accounting  Specialist,  'fhe  revised  CDC  was  implemented 
November  1979. 

Formal  feedback  from  the  field  on  the  adequacy  of  the 
Specialty  'Traitiing  Standard  (STS),  the  overall  course  of 
instruction,  antl  the  related  CDCs  is  forthcoming  later  this 
\'ear.  A  careful  review  of  these  items  by  the  field 
supervisors  will  be  beneficial  to  us  to  assure  wc  have 
implemented  the  channelized  concept  in  the  most  effccti\e 
manner  throughout  the  Air  l-'orcc.      ^ 
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Management  Analysis 


Col  Sechler 


by  Col  Henry  J.   Sechler 


Cost  Analysis  Development.  The  recently  published  AFP 
173-13  is  one  milestone  which  will  enhance  Air  P'orce  Cost 
Analysis.  The  new  edition  includes  new  factors  for  Selected 
Typical  Aircraft  Squadron  Strengths,  Military  Dependent 
data,  Typical  Squadron  O&S  Costs,  and  Aircraft 
Reimbursement  Rates.  The  pamphlet  also  includes  a  new 
operating  and  support  estimating  model  titled:  Cost 
Oriented  Resource  Estimating  (CORE)  which  reflects 
current  OSD  CAIG  guidelines.  The  pamphlet  is  produced 
using  the  UNIX  word  processing  system.  This  system  speeds 
up  administrative  processing  time  and  gets  changes  to  users 
more  quickly.  In  addition,  we  are  now  working  to  establish 
a  system  to  catalogue  and  store  complete  documentation 
for  factor  development,  research  and  backup.  This 
documentation  will  increase  our  ability  to  further  refine  the 
factor  development  process  in  the  future. 

The  establishment  of  the  Cost  Factors  Group  at  the 
AFAFC  is  another  vital  effort  to  insure  that  valid  factors 
are  developed  and  become  an  integral  part  of  the  Planning, 
Programmi;ig  and  Budgeting  System.  Current  plans  include 
involving  the  Major  Commands  in  the  analysis  process  with 
the  Air  Staff  and  the  new  AFAFC  Cost  Factors  Group. 

All  of  these  programs  place  an  increased  emphasis  on 
Cost  Analysis  in  the  Air  Force  and  expand  the  key  role  it 
plays  in  both  financial  and  functional  management.  D 

Management  Analysis  Publications:  The  revised  AFR  178-1, 

lu'oiioiiiie  Ainilysis  and  Program  Evaluation  from  Resource 
Managemetn,  was  published  on  14  December  1979  and 
AFR  173-2,  Economic  Escalation,  on  8  F'ebruary  1980. 
The  new  Economic  Escalation  regulation  clarifies  the  use  of 
prescribed  OSD  inflation  rates  and  contains  a  new  section 
on  raw  and  weighted  indices.  A  new  Economic  Analysis 
Handbook  (AFP  178-8)  is  scheduled  for  mid-year 
distribution  and  is  intended  to  be  a  "roadmap"  for  base 
level  analyses.  Also,  look  forward  to  the  newly  revised  AFP 
178-2,  Wing-Base  Level  Management  Ajialysis.  This 
pamphlet  defines  the  mission  of  Cost  and  Management 
.'\nalysis  and  describes  the  concept  and  tools  that  should  be 
used  to  help  commanders  and  their  staffs  manage  Air  Force 
resources.     □ 

Changes   in  the   Independent  Cost  Analysis  Program.   New 

directions  and  initiatives  are  being  formulated  for  the  ICA 
program.    ilQ    USAF    is    working  with   the  MAJCOMs  to 


evaluate  the  role  of  the  ICA  in  the  acquisition  process. 
Some  areas  under  consideration  are:  increased  emphasis  on 
the  program  office  estimate,  emphasis  on  the  operating  and 
support  cost  estimate  and  the  role  of  the  Air  Force  CAIG. 
The  emphasis  on  the  program  office  estimates  will  be 
directed  towards  improved  methodology  and 
documentation. 

With  the  increased  emphasis  on  life  cycle  cost,  the  Air 
Force  will  closely  monitor  O&S  cost  estimating  for  both 
the  ICA  and  program  office.  The  operating  commands  will 
be  asked  to  support  estimating  efforts.  This  will  provide 
more  visibility  into  management  of  operating  and  support 
costs  and  help  identify  O&S  alternatives.  D 


OMB  Circular  A-76  Cost  Comparison:  Over  the  past  year, 
almost  every  base-level  and  MAJCOM  Management  Analysis 
(ACM)  function  has  been  trained  for  our  new  roles  in 
in-house  versus  contract  cost  comparisons  under  the  March 
1979,  OMB  Circular  A-76.  With  the  normal  difficulties  of 
new  methods  for  a  new  requirement,  we  have  developed  the 
FY  80  base-level  factors  common  to  more  than  one  cost 
comparison.  Our  most  important  role  is  to  independently 
review  the  cost  comparison  package.  Before  the  package 
becomes  an  Air  Force  recorded  decision,  our  review  insures 
it  documents  the  "fair  and  equitable"  comparison  required 
by  OMB  Circular  A-76  and  its  Cost  Comparison  Handbook. 
These  in-house  versus  contract  decisions  are  extremely 
important  for  all  parties— the  affected  employees,  the 
contractors,  the  functional  manager,  the  Air  Force  and  the 
Congress.  Our  task  is  to  insure  that  the  Air  Force  has 
completed  and  documented  all  the  required  entries  in  the 
cost  comparison.  With  people's  jobs,  contractor's  income 
and  success  of  Air  Force  missions  at  stake,  our  independent 
evaluation  role  is  a  critical  step  to  insure  the  Air  Force 
agamst  bad  or  weak  decisions.  I  encourage  you  to  evaluate 
them  well.  D 

USAF/ ACM  Crossfeed  Program:  By  now  MAJCOMs  have 
received  copies  of  the  first  edition  of  the  USAF/ACM  Cost 
and  Management  Ajialysis  Crossfeed  Newsletter.  All 
comments  and  suggestions  are  welcomed.  We  intend  to 
publish  the  newsletter  quarterly  to  pass  on  Headquarters 
and  MAJCOM  information.  Command  inputs  are  the  key  to 
success  for  this  crossfeed  initiative,   w 
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Director  of  Budget 


M/Gen  Browning.  Jr 


by  Maj  General  George  M.  Browning,  Jr. 


Opportunity:  AF/ACR  has  job  openings  for  civilian  budget 
analysts,  grades  GS-560-7  thrcnigh  13.  We  are  constantly 
stri\ing  to  broaden  our  experience  base  hv  bringing  in 
personnel  from  the  field.  We  encourage  qualified  base  and 
.\l.\JCOM-SOA  analysts  to  apply  for  these  rewarding  and 
challenging  positions.  If  you  desire  further  information 
about  possible  job  vacancies,  contact  Major  Mike  Muggill, 
AF/ACB  E.vecutive  Officer  at  Autovon  227-9789.    D 

Travel  and  Transportation  Limitation:  Section  112 
Continuing  Resolution  Authority,  directed  a  $500  M 
reduction  in  F^'  80  obligations  for  travel  and  transportation 
of  things.  Government-wide.  OMB  Bulletin  80-3,  November 
1979,  required  an  8"o  reduction  in  programmed  FY  80 
travel  and  transportation  obligations.  Progress  is  tracl<ed 
quarterly.  The  OSD  limitation  cut  the  AF  program  bv  $97 
million.  All  appropriations  are  affected  as  well  as  Industrial 
and  Stock  Funds.  The  Operating  Budget  Review  Committee 
spread  the  .Major  Force  Program  limitation  for  O&M,  Air 
Force.  The  .Military  Personnel  limitation,  based  on  available 
funding,  is  impacting  PCS  moves.  For  O&M.  Air  Force, 
target  limitation  increases  were  provided  in  late  Jan  80  to 
avoid  implementing  management  actions  detrimental  to 
achieving  readmess  and  trainmg  goals.  Additional  funding 
for  travel  has  been  included  in  the  proposed  FY  80 
supplemental.  In  the  meantime,  funding  the  O&M 
limitation  program  remains  a  problem  and  will  require  close 
coordination  between  M.AJCOMs  and  MQ  USAF 
throughout  FY  80.     Q 

Establishment  of  Constniction/Family  Housing  Foreign 
Currency  Fluctuation  (FCP)  Fund:  HQ  USAF/.\CB  has 
established  a  Centralh'  .Managed  Allotment  (CMA)  fund 
available  for  Major  Command  use  in  accumulating  FCF 
charges  for  the  .Military  Construction,  Family  Housing 
Construction,  and  Family  Housing  O&M  appropriations. 
The  fund  is  jointly  managed  by  HQ  USAF/ACB  and 
AFAFC,  with  HQ  USAF/ACBIC  issuing  budget 
authorizations/allocations  to  OAC  34  at  AFAI-'C. 
Commands  having  transactions  in  authorized  foreign 
currencies  will  continue  to  obligate  funds  at  the  budgeted 
exchange  rate.  When  those  obligations  are  liquidated, 
changes  upward  or  downward,  due  to  fluctuations  in 
exchange  rates,  will  be  recorded  by  the  commands  against 
the  CMA. 


SAF/General  Counsel  has  stated  that  unliquidated 
balances  of  obligations  made  prior  to  1  October  1979, 
except  for  Family  Housing,  O&M  which  has  expired,  are 
covered  under  the  OSD  funds.  Specific  guidance  and 
accounting  instructions  are  available  from  AFAFC.     D 


Expense/Investment  Dollar  Threshold:  A  draft  revision  to 
DODI  7040.5  (AFR  170-14),  Dcfhutinus  of  Expense  and 
Investment  Costs,  was  received  by  this  headquarters  in 
.\pril  1979.  In  an  attempt  to  offset  the  impacts  of  inflation 
on  the  operating  accounts,  this  draft  changed  one  of  the 
criteria  used  to  define  expense  end  items  of  equipment  bv 
raising  the  dollar  threshold  from  $1,000  to  $3,000.  While 
we  have  not  received  the  final  revision  to  DODI  7040.5, 
Decision  Packas^e  Set  (DPS)  number  663,  dated  Dec  19, 
1979,  authorized  this  increase  in  threshold  in  FY  1981  and 
switched  the  appropriate  funds  from  the  Other 
Procurement  (3080)  appropriation  to  the  O&M  (3400) 
appropriation,  in  effect,  what  this  change  does  is  define  as 
expense  items,  end  items  of  equipment  less  than  $3,000 
and  over  which  an  inventory  control  point  does  not 
maintain  centralized  individual  item  management 
throughout  the  supply  system  down  to  the  user  level.  This 
change  should  provide  the  field  with  increased  tlexibilitv  in 
the  acquisition  of  equipment.     D 

MWR  Activities:  A  draft  revision  to  AFM  172-1,  Volume  I, 
Chapter  12,  entitled  Morale,  Welfare  and  Recreation 
Activities  and  Non-federal  or  Private  Interests  has  received 
final  Air  Staff  and  AFMPC  concurrence.  This  chapter  will 
be  issued  in  draft  form  to  ALMAJCOM  Budget  Directors 
tor  their  use  in  providing  guidance  on  appropriated  fund 
support  to  MWR  activities  until  the  entire  Volume  I  of 
AFM  172-1  can  be  republished.    D 


Appropriation  and  Budget  Codes:  The  placing  of  AFM 
300-4  on  microfiche,  coupled  with  the  numerous  field 
requests  to  retain  AFM  300-4,  Volume  X,  Appendix  1, 
Appropriation  and  Budget  Codes,  as  a  "hard"  copy,  will 
result  in  the  publishing  of  this  .Appendix  as  Attachment  2, 
AFM  172-1  Volume  I.  A  formal  change  4  to  AFM  172-1, 
Volume  1,  will  be  forwarded  to  the  field  confirming  this 
change  and  provitling  the  \'\  1  980  update  of  the  codes.   ^ 
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Computer  Resources 


B/Gen   Chapman 


by  Brig  Gen  Robert  E.  Chapman 


As  1  sit  in  my  office  on  a  cold  winter's  day  watching  the 
first  snow  storm  of  1980  descend  upon  our  nation's  capitol, 
1  am  forced  to  marvel  at  the  complexity  and  uniqueness  of 
each  snow  flake  as  well  as  the  incredible  beauty  and  power 
of  the  storm  as  a  whole.  In  many  ways,  1  have  come  to  view 
the  computer  resources  community  in  much  the  same 
fashion. 

Nearly  two  years  ago,  when  1  was  appointed  as  the 
Director  of  Computer  Resources,  I  was  told  that  one  of  my 
single  biggest  problems  would  be  dealing  with  the 
organizational  diversity  of  the  computer  resource.  Those 
who  counseled  me  in  this  area  stressed  the  difficulty 
previous  Single  Managers  had  experienced  in  establishing  a 
uniform  organizational  structure  for  ADP  across  the  Air 
Force  and  the  problems  we  had  because  of  a  lack  of  central 
control  from  my  office  on  down.  This  situation  was 
contracted  with  other  areas  such  as  personnel, 
communications,  logistics,  etc.,  where  clear  lines  of 
authorit\'  were  perceived  to  exist.  The  implication  was  that 
there  was  anarchy  in  the  computer  resources  community 
and  that  clear  lines  of  authority  parallel  to  a  "clean" 
organizational  structure  would  solve  the  problems  of  the 
Air  Force  ADP  world. 

As  one  of  my  first  official  acts,  1  embarked  upon  a  series 
of  visits  to  our  ADP  units  around  the  world  to  see  first 
hand  this  new  world  1  had  been  thrust  into.  What  1  saw 
during  those  visits  and  in  the  ensuing  months  was  the 
disturbing  paradox  of  a  love/hate  relationship  between 
"ADPers"  and  the  rest  of  the  Air  Force.  On  the  one  hand 
we  condemned  our  lack  of  identity  while  on  the  other  we 
resisted  the  establishment  of  organizational  policy  as  an 
unwarranted  infringement  upon  needed  flexibility;  on  the 
one  hand  we  thought  of  users  as  being  naive  and 
uninformed  while  on  the  other  we  resisted  attempts  to 
involve  users  more  fully  in  our  business.  Most  perplexing  of 
all.  we  insisted  we  were  the  best  while  at  every  chance  we 
donned  our  sackcloth  and  ashes  to  bemoan  our  inability  to 
manage  ADP  projects  and  programs  effectively! 

Over  the  last  two  years  these  traits  have  slowly  but 
sureh-  been  eroded  from  most  areas  of  the  resource.  1 
attribute  this  to: 

(7.    The  u'ijniowiiifi  out  process  which  htis  occurred  in 
our  leadership  ranks. 


h.  The  infusion  of  large  nunihers  of  junior  personnel 
unmarked  by  previous  prejudices. 

c.  A  resurgence  of  a  true  "service"  perspective  which 
allows  us  to  identify  with  our  users  based  upon  mission 
needs. 

d.  The  unprecented  support  we  received  from  all 
facets  of  the  operational  Air  Force  during  the  recent  Phase 
IV  heari)/gs. 

1  am  now  convinced  that  the  diversity  which  many  had 
bemoaned  is,  in  fact,  our  greatest  strength.  Our  many 
faceted  Air  Force  ADP  program  has  something  for  everyone 
and  is  firmly  committed  to  service  through  partnership  with 
our  users  and  identity  with  unit  missions.  As  long  as  we 
overlay  our  individuality  with  a  collective  dedication  to  the 
Air  Force  mission,  our  career  field  will  never  again  have  to 
wear  sackcloth  and  ashes. 

I  have  enjoyed  my  tour  as  Director  of  Computer 
Resources  more  than  1  have  metaphor  to  describe— Clearly, 
I  had  the  best  job  of  any  director  in  the  Air  Staff  and  the 
most  challenging.  I  am  proud  to  be  a  data  automator  and  I 
shall  always  identify  with  this  community.  As  I  go  to  my 
new  challenges  as  the  Vice  Commander  of  the  Armament 
Division,  I  ask  that  you  transfer  the  loyalty,  trust,  and 
support  >'ou  have  so  kindly  shown  me  to  our  new 
Director— Brig  Gen  (Selectee)  Avon  James.  I  bid  you  all  a 
fond  farewell  and  warmest  wishes  for  continued  success.  ® 


Welcome  —  Brig  Gen  (S)  Avon  C.  James 

New  Director  of  Computer  Resources 

His  biography  appears  on  page  47. 
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Comptroller  Plans  Group 


Col   Norton 


by  Col     Philip  F.  Norton,  Chief 


Mini  Conference/NCO  Workshop.  The  joint  Comptroller 
.Mini  Conferenee/NCO  Workshop  was  held  at  the  Air  I<oree 
Accounting  and  Finance  Center  on  12-13  March  1980.  At 
the  session  the  MAJCOM  Comptrollers  and  senior  NCO 
representatives  discussed  action  items  from  the  September 
Executive  Session  and  other  issues  of  major  interest  to  the 
Comptroller  family.  A  more  detailed  report  on  the 
conference  and  workshop  will  appear  in  the  July  1980  Air 
I'orcc  Coiiiptrollcr.    D 

Comptroller  Awards.  Winners  of  the  1979  Comptroller 
Awards  were  announced  on  29  January  1979.  Photos  and  a 
brief  biographical  sketch  of  each  of  the  winners  are  on  the 
back  cover  of  this  issue.  We  add  our  congratulations  to 
those  of  Gen  Driessnack's  to  each  of  the  winners  and  all  the 
i\L-\JCOAl-SOA  nominees.  No  sooner  were  the  winners 
announced  than  we  began  planning  for  ne.xt  year's  program. 
As  a  first  step,  we  are  reviewing  AFR  900-49  to  msure  that 
we  continue  to  identify  and  select  the  most  outstanding 
performers  m  the  Comptroller  field.  We'll  keep  you  posted 
on  an\-  changes  to  the  regulation.  D 


#  Insure  that  each  Comptroller  function  can  fulfill  its 
wartime  and  emergency  requirements. 

#  Communicate  Air  Force  fiscal  needs  more  effectively  to 
senior  OSD,  Executive  Branch  and  Congressional 
personnel. 

#  Increase  the  responsibility  and  authority  of  Comptroller 
enlisted  and  civilian  personnel. 

F.ach  of  the  Comptrollers  was  asked  to  establish 
programs  to  support  these  objectives  and  to  periodicalh' 
report  their  progress.   D 

Utilization  of  the  Reserves.  As  mentioned  above 
(Objectives)  ACX  is  in  the  early  stages  of  establishing  a  list 
of  Reserve  personnel  with  Comptroller-relatetl  civilian 
experience  and  expertise.  A  questionnaire  has  been  mailed 
to  each  of  our  Comptroller  Air  Force  Reserve  personnel  to 
be  answered  voluntarily.  Completed  questionnaires  will  be 
used  to  establish  a  data  bank.  The  objective  is  to  actively 
involve  our  Reserve  personnel  in  working  Comptroller 
issues  especially  in  Comptroller  areas  where  in-depth  active 
duty  experience  is  lacking.    D 


"-'Ci. 


Comptroller  Objectives.  At  the  Mini  Conference/NCO 
Workshop,  Gen  Driessnack  outlined  his  objectives  for  the 
future.  They  are  as  follows: 


Increase  the  overall  experience  and  skills  of  Comptroller 

officers,  enlisted,  and  civilian  personnel  through  effective 

cross-training,   technical    training,    OJT,  and   professional 

education  policies  and  programs. 

Establish     and     maintain     a     comprehensive    and     viable 

Comptroller-wide  Civilian  Career  Enhancement  Program. 

Develop    a     data     bank     on     Reserve     personnel     with 

Comptroller-related     civilian     experience,     and     actively 

involve    the    Reserves    in    determining   requirements   and 

solving  problems. 

Incorporate   more  cost  and  management  analysis  into  all 

phases  of  PPBS. 

Provide    management    at   all    levels  with    more   accurate, 

timely,    relevant,    and    complete    resource    management 

information  and  analysis. 

Find    and    implement    proven    civilian    sector   and    other 

governmental  financial  management  tools  and  procedures 

which  will  improve  Air  Force  financial  management. 

Implement,  where  possible  and  practical,  the  BUCKSTOP 

program,  AF  Chief  of  Staff  letter,  subject  Decentralized 

Decision     Mal<mg,     dated     18     Dec    79,     within     the 

Comptroller. 


Tech  School  Instructors.  The  January  issue  of  this  magazine 
carried  General  Driessnack's  pronouncement  that  highly 
qualified  officers  accepting  technical  training  positions 
would  benefit  from  special  career  management  following 
their  school  tour  when  recommended  by  school  authorities. 
The  response  has  not  been  overwhelming.  C'mon,  we  know 
you're  out  there.  Call  Major  Gary  Payne  and  Capt  Dave 
Redmon  at  PALACE  DOLLAR  or  Major  Chuck  Crawford 
at  the  3780  TTGp  and  get  the  lowdown  on  this  great 
opportunity.   Q 

PAID    REDOUBT   80.    Since    publication   of  AFR    170-18. 

Operations  Under  Emergency  Condiiions,  the  active 
involvement  of  various  Comptroller  organizations  in  JCS 
and  Air  P'orce  exercises  has  been  increasing.  Our  next  major 
exercise  is  being  orchestrated  by  the  Air  Force  Reserves 
called  PAID  REDOUBT  80.  It  will  test,  among  other  things, 
support  of  the  active  force  for  the  Reserves  during  and  after 
mobilization.  Look  for  more  on  this  test  in  your  command 
communications.  AFRHS,  TAC,  MAC  and  SAC  are  the  key 
players.    ^ 
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Computer  Resource  Managers 


Maj   Bob  Simpson 
SMSgt  Phil  Barrici< 


A     ^    ft.   ^j! 


SMSgt  Barrick 


Career  Broadening— Victim  Of  Personnel  Shortages? 


Virtually  everyone  is  aware  by  now  that  we  are  currently 
in  the  throes  of  a  severe  experience  shortage  in  the 
computer  systems  career  area  (51 XX).  Most  obvious 
indicator  of  this  shortage  is  the  fact  that  50%  of  all  51XX 
officers  will  be  in  the  Lieutenant  grades  by  the  end  of  the 
current  fiscal  year.  This  severe  shortage  of  experienced 
computer  officers  has  had  the  not  so  surprising  effect  that 
competition  among  our  many  using  agencies  for  the  few 
available  experienced  individuals  has  intensified.  This 
situation  has  lead  to  an  impression  that  there  are  no  options 
for  the  classic  career  broadening  that  was  so  much  a  part  of 
career  development  programs  in  the  mid-70s.  While  it  is 
true  that  our  shortages  have  caused  us  to  become  more 
restrictive  in  most  cases,  we  still  have  options  for  career 
broadening  in  certain  limited  cases  outside  51 XX. 

The  options  for  individuals  who  desire  a  career 
broadening  experience  outside  51 XX  are  most  supportable 
as  weapons  directors  (17XX),  in  missile  operations  (18XX), 
as  an  AFROTC  instructor,  OTS  instructor,  or  duty  with  the 
Air  Force  Recruiting  Service.  Career  broadening 
opportunities  in  17XX  or  18XX  can  be  used  to  gain 
operational  exper.eaLc;  fj.'  t*-.-:.  \  ho  are  currently  involved 
or  want  to  orient  themselves  toward  the  command,  control 
and  communications  (C^)  aspect  of  the  automation 
business.  Follow-on  assignments  back  in  computer  systems 
would  then  enhance  and  further  such  an  individual's  C 
credentials.  Others  who  desire  career  broadening  outside 
51 XX  can  use  assignments  in  the  OTS,  AFROTC,  or  Air 
Force  Recruiting  Service  to  demonstrate  or  help  develop 
managerial  talents  as  well  as  provide  positive  influence  on 
our  very  important  accession  programs.  If  one  of  these 
opportunities  appeals  to  you,  give  me  a  call  at  PALACP' 
ABACUS,  AUTOVON  487-2130,  so  that  we  can  discuss  the 
appropriateness  of  such  an  assignment  for  you. 

Besides  classic  career  broadening,  one  of  the  great 
advantages  that  we  enjoy  in  the  computer  systems  resource 
is  the  tremendous  diversity  within  our  5 IXX  requirements. 
Remember  that  as  a  computer  officer  we  can  work  in  a 
wide  spectrum  of  functional  areas:  logistics,  finance,  C  , 
personnel,  R&D,  intelligence,  training,  etc.  This  variety 
lends  itself  to  career  patterns  for  computer  officers  which 
arc  in  and  of  themselves  career  broadening.  So  the  bottom 
line  is  that  career  broadening  is  indeed  alive  and  well.  As  is 


usually  the  case  in  most  forms  of  human  endeavor, 
limitations  and  constraints  arc  more  the  results  of 
perception  than  of  reality. 

As  you  know,  we  have  been  testing  the  concept  of  using 
CMSgts  as  DPI  Chiefs.  In  Nov  78,  the  first  CMSgt  was 
placed  at  Altus  AFB,  OK.  We  must  pass  on  kudos  to  Col 
Kurt  G.  Blunk  and  his  staff  at  HQMAC  for  supporting  this 
program  and  giving  us  valuable  assistance  needed  to  manage 
this  pilot  program.  In  all  my  travels,  one  comment  that  has 
been  consistently  repeated  by  CMSgts  is  /  am  not  hi  a 
position  of  responsibility  comparable  to  my  grade  and  / 
want  to  be  transferred  to  a  job  that  will  give  me  a  challenge. 
In  response  to  these  comments,  the  Chiefs'  Group,  in  Oct 
79,  sent  personal  letters  to  all  DPI  qualified  CMSgts  (and 
selectees)  to  give  them  the  opportunity  to  apply  for  these 
key  management  positions. 

There  are   99   CMSgt  positions  in  the  computer  career 

field,  eight  of  which  are  in  the  overseas  area,  and  with  the 

two     new     DPI     Chief     positions,    the    total    overseas 

authorizations  will  increase  to  nine  long-tour  assignments 

and  one  short  assignment.  (The  short  being  the  DPI  Chief's 

position    at    Kunsan    AB,    Korea.)    Since    the    DPI   Chiefs' 

Program  is  a  pilot  program,  we  cannot  emphasize  enough 

how  important  it  is  that  each  CMSgt  (51100)  support  this 

program.   Each  CMSgt  or  selectee  should  start  asking  these 

questions: 

%      What   are  the   basic   concerns   regarding   the  DPI   Chiefs 
Program? 

•  Are    the    present    guidelines    establishing    the    pilot    DPI 
Chiefs  Program  being  met? 

•  Are  the  present  goals  adequate  to  meet  this  program? 

•  Have   we   been   getting  just  lip  service  from  our  CMSgt 
(CEM  51 100)  or  are  they  going  to  support  the  program. 

As  our  present  CMSgt  DPI  Chief  at  Altus,  CMSgt  William 

C.  Hatch,  wrote  to  HQMAC/ADXM  on  1  May  \979-I  feel 

that  this  program  has  had  a  very  positive  impact  upon  the 

senior  enlisted  personiiel  here  in  the  DPI.  It's  not  a  matter 

of  conjecture  anymore.   They  )iow  have  first  hand  evidence 

of  a   senior   NCO  functioning  as  a  DPI  Chief  and  that  is 

definitely  a   motivator.   I  have  found  this  to  be  true,  not 

only    as    jar    as    DPI   personnel   are    concerned,    but   also 

regarding  other  NCOs  on  the  base  I  have  come  in  contact 

with   who   are  aware   of  the  position   I  am  filling.   If  the 

program  is  to  work,  we  need  the  whole-hearted  support  of 

every  5 11  XX  CMSgt.    <^ 
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PALACE  DOLLAR  Team 


AUTOVON  8    487-5031 


Enlisted  Career  Management  in  PALACE  DOLLAR 
by  SSgt  Bob  Hake 


S/Sgt  Hake 


The  assignment  process  for  the  Management  AnaUsis 
cnHsted  force  has  been  affected  b\'  se\'eral  major  personnel 
changes.  Both  changes  ha\e  impacted  our  flexibility  in 
assignment  of  personnel. 

Since  Jan  78.  PALACE  DOLLAR  has  managed  the 
.Management  Analysis  enlisted  force  under  the  integrated 
manning  concept.  Management  under  this  concept  makes 
assignments  for  M/A  and  Audit  personnel  based  on 
experience,  dut\"  history,  APRs,  preferences,  and  the  needs 
of  the  Air  Force.  Although  we  ha\'e  had  a  high  degree  of 
success  with  this  system,  obviously  not  everyone  is  happ\' 
with  their  assignment.  Again,  we  must  all  remember,  "the 
needs  of  the  Air  Force"  is  the  driving  factor  for  all 
assignments.  While  we  cannot  guarantee  your  first 
assignment  choice,  you  can  be  assured  your  desires  will  be 
considered  before  an\'  assignment  is  finalized. 

Secondly,  in  Jan  80,  the  two-grades-per-skill  distribution 
s\stem  was  established,  replacing  the 
three-grades-per-skill-level.  This  new  system  has  decreased 
our  assignment  flexibility. 

Two  major  reasons  for  the  change  are: 

L   Commanders  viewed  grades,  not  skill  level,  as  a  key  to 

manning. 

2.    It    was    extremely    difficult    to    equitably    manage   two 

categories  of  MSgts  (9/7  levels)  and  SSgts  (7/5  levels). 

The  effect  of  this  change  has  on  Management  Analysis 
manning  is  in  box  at  top  (right). 


FY  79  TEMPORARY  COLONEL  RESULTS 

The  results  of  the  temporar\'  Colonels  Board  are  out  and 
the  Comptroller  career  field  has  15  new  Colonels. 

•  12  of  34  first  time  eligibies  were  selected 

•  3  5%  selection  rate  versus  Board  average  of  3  5% 

•  1   Base  Comptroller  was  selected  "below  the  zone" 
Our  congratulations  to  the  new  Colonels—      (Capt  Dave 

Red  mo  n) 


GRADE 

SKILL  LEVEL 

AUTH 

ASGN 

% 

CMSgt 

69190 

14 

11 

SMSgt 

69190 

15 

17 

Total 

9  level 

29 

28 

97% 

MSgt 

69170 

118 

67 

TSgt 

69170 

92 

76 

Total 

7  level 

210 

143 

68% 

SSgt 

69150 

156 

134 

Sgt 

69150 

38 

108 

Total 

5  level 

194 

242 

125% 

A1C 

69130 

32 

20 

Total 

691X0 

465 

433 

93% 

1 

The  changes  in  distribution  of  grade  and  CAFSC  in  the 
2-grade-per-skill  system  vs  the  3-gradc-per-skill  system  is 
illustrated  in  box  below: 


3-GRADES-PER-SKILL 

2-GRADES-PER-SKILL             1 

GRADE 

CAFSC 

GRADE 

CAFSC 

SMSgt,  MSgt 

69190 

SMSgt 

69190 

MSgt,  TSgt,  SSgt 

69170 

MSgt,  TSgt 

69170 

SSgt,  Sgt,  SrA 

69150 

SSgt,  Sgt,  SrA 

69150 

A1C,  Amn 

69130 

A1C,  Amn 

69130 

AB 

69110 

AB 

69110 

Under  the  3-grade-per-skill  system  we  had  the  flexibility 
to  assign  several  grades  against  a  skill  level.  For  example,  if 
we  had  a  69170  position,  we  could  fill  it  with  a  MSgt,  TSgt 
or  SSgt.  Under  two  grades  per  skill  we  are  limiteti  to  flUing 
it  with  a  MSgt,  or  TSgt. 

With  manning  levels  as  they  are  now  and  the  restrictions 
placed  upon  us  by  two  grades  per  skill,  we  will  have  a 
difficult  time  filling  some  of  our  7-level  requirements.  While 
these  changes  impact  our  flexibilit}-,  it  is  important  to 
remember  that  we  are  still  working  with  the  same  resource 
of  M/A  personnel  to  fill  the  same  number  of  requirements. 
We  are  willing  to  work  with  you  to  tr\  and  provide  the  best 
indi\'iduals  to  fill  these  requirements.    ^ 


li^ij! 
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Auditor  General 


by  Maj  General  Joseph  B.  Dodds 


Help  Wanted-Auditors:  The  Air  Force  Audit  Agency  is 
actively  recruiting  to  fill  about  220  civilian  and  40  military 
spaces  this  fiscal  year.  To  date,  80  have  been  hired,  leaving 

180  to  go. 

Civilian  auditor  candidates  are  needed  in  grades  GS-5 
through  GS-13.  Regardless  of  entry  grade,  opportunity  for 
promotions  will  be  exceptional  for  several  years  to  come. 
This  is  because  of  the  large  number  of  vacancies  created  by 
the  massive  civilianization  of  the  audit  force  (from  45%  in 
1977  to  75%  in  1980)  and  the  scarcity  of  available  auditors 
in  the  higher  grades. 

Basic  requirements  for  a  GS-5  level  auditor  are:  4  years 
of  college  with  a  major  in  accounting,  or  24  semester  hours 
in  accounting  or  auditing  experience.  For  higher  grades, 
additional  professional  experience  and/or  graduate 
education  is  required  (see  CSC  Handbook  X-1 18).  For 
GS-12  and  above,  one  year  of  professional  internal  auditing 
experience  at  the  next  lower  grade  is  required. 

Send  your  completed  SF  171,  Fersoviwl  QiiaUfication 
Statement,  to  AFAA/DPC.  Norton  AFB,  CA  92409. 
Comact  Doris  Hill,  AUTO  VON  876-5077,  for  information 
on  GS-5  to  GS-11  positions.  Contact  Harriet  Bullock, 
AUTOVON  876-5077,  for  information  on  GS-12  and 
GS-13  positions. 

On  the  military  side,  our  objective  is  to  access  as  many 
career  officers,  with  experience  in  other  functions,  as 
possible.  These  individuals  can  either  make  a  career  of 
auditing  or  use  the  assignment  to  broaden  their  careers. 
Officers  with  the  necessary  academic  background  (14 
semester  hours  in  accounting  are  mandatory,  18  hours 
desirable;  or  be  a  Certified  PuhUe  Aecountant  (CPA))  are 
encouraged  to  apply  in  accordance  with  paragraph  8-10, 
AFR  36-20.  Contact  CMSgt  Robert  Wise,  AUTOVON 
876-6641,  for  further  information.    D 

Review  of  AFAFC  Internal  Controls  in  Air  Force  ADP  Pay 
Systems:  In  response  to  a  request  from  AFAFC/CC,  the 
Audit  Agency  plans  to  review  four  large  AF  pay  systems: 
Joint  Uniform  Military  Pay  System  (JUMPS),  Air  Reserve 
Pay  and  Allowance  System  (ARPAS),  Retired  Annuitant 
Pay  System  (RAPS),  and  Civilian  Pay  System  (CPS).  Audit 
objectives  are  shown  below: 

a.  Survey  Phase.  Prior  to  initiation  of  audit  application, 
research  will  be  devoted  to  cataloging  prior  audit  efforts 
within  the  four  pay  systems  and  identifying  management 


actions  taken  to  correct  previously  reported  deficiencies. 
To  the  extent  possible,  previous  efforts  will  be  used  as  a 
base  in  building  a  current  audit  approach.  Due  to  the  size 
and  complexity  of  the  four  pay  systems,  audit  effort  will  be 
directed  at  the  more  critical  internal  controls  identified 
through  audit  research.  The  survey  will  also  include 
research  into  the  capabilities  of  commercial  software 
packages  which  may  assist  in  audit  verification  of  the 
functioning  of  applicable  controls. 

b.  Audit  Phase  I.  This  phase  is  to  determine  the 
adequacy  of  general  controls  applicable  to  Air  Force 
payment  systems  and  other  areas  identified  during  the 
survey  phase.  Specifically,  for  RAPS,  we  will  evaluate 
selected  application  controls  relating  to  such  areas  as: 

(1)  System  input  transactions. 

(2)  Internal  computer  processing. 

(3)  Check  writing  procedures. 

(4)  Management  products. 

(5)  Computer  security  (including  Privacy  Act  consideration). 

c.  Audit  Phase  II.  Based  on  results  of  Phase  I, 
determine,  if  appropriate,  the  adequacy  of  internal  controls 
for  JUMPS,  ARPAS,  and  CPS.  Specifically,  for  each  of 
these  systems,  we  will  evaluate  selected  application  controls 
relating  to  such  areas  as: 

(1)  System  input. 

(2)  Internal  computer  processing. 

(3)  Check  writing  procedures. 

(4)  Management  products. 

(5)  Computer  security.  D 

AFAIIC:  The  Air  Force  Audit,  Inspection,  and 
Investigation  Council  made  significant  progress  in  1979  to 
increase  sensitivity  to  fraud,  waste,  and  abuse.  The  Council 
served  as  a  sounding  board  to  increase  the  flow  of 
information  between  the  three  agencies  (a  primary 
objective  of  the  Council).  Two  joint  investigations  and  a 
fraud  prevention  survey  were  completed.  These  efforts 
combined  the  unique  capabilities  of  the  agencies  in 
addressing  common  problems.  Several  jointly  sponsored 
articles  were  published  to  increase  overall  awareness  of  the 
potential  for  fraud,  waste,  and  abuse  in  the  Air  Force.  In 
1980,  the  Council  will  continue  to  intensify  Air  Force 
awareness  of  program  activity,  emphasize  crossflow  of 
information,  and  utilize  the  joint  venture  concept  when 
need  arises.      \!» 
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Accounting  &  Finance 


by  Maj  General  George  C.  Lynch 


Maj  Gen  Lynch 


Data  Base  Transfer.  The  Data  Base  Transfer  (DBT)  system 
is  scheduled  to  go  into  effect  in  April.  The  new  systc))i.  part 
of  lUI  overall  evhanccvicut  program  for  Air  I-\)rce 
Accounting  and  Finance,  replaces  structured  reporting^ 
With  DBT,  one  electronic  data  extract  transmission  will 
update  the  next  higher  data  base  in  the  network.  DBT  will 
replace  six  status-of-funds  reports  sent  b\'  bases  to 
commands  and  four  reports  from  commands  to  AF'WI-'C.  Q 

Overseas  Banking  Contracts.  The  .American  Express 
International  Banking  Corp  and  the  Chase  Manhattan  Bank 
have  been  awarded  contracts  for  the  militar\'  banking 
facilities  (MBF)  in  Korea  and  Guam,  respectively.  There 
have  been  se\'eral  significant  changes  in  the  new  contracts. 
Revenue-producing  customer  service  programs  were 
expanded.  The  hanks  are  authorized,  hut  not  required,  to 
permit  automatic  transfers  hetween  account  holder's 
various  accounts.  .4  minimum  savings  account  halance  of 
$50  is  noiv  required  for  payment  of  interest  for  individuals, 
S.AFI.  and  private  organizations,  and  $25  for  family 
memhers  under  age  16.  MBFs  are  now  authorized  to  sell 
loans  of  customers  to  stateside  banks  upon  the  customer's 
return  to  CONUS.  American  Express  is  testing  customer  use 
of  automatic  teller  machines  at  selected  bases  in  Ciermany. 
They  are  about  to  test  a  regional  automated  processing 
s\stem  intended  to  speed  updating  of  customer's  accounts. 

D 
Flash  Report  on  Obligation  Status,  RCS: 
DD-COM(M)1445.  The  DOD  Comptroller  has  moved  the 
due  date  for  this  report  from  the  12th  workday  to  the  10th 
workday.  Thus.  .Ah'.M'C  >ioiv  must  use  the  data  in  hase 
fash  obligation  reports  instead  of  previously  used  data 
received  in  command-generated,  status  of  funds  reports. 
This  change  reflects  the  importance  of  accurate  base  flash 
obligation  reporting,  and  the  necessity  for  its  agreement 
with  and  reconciliation  to  command-generated  status  of 
funds  reports.    Q 

Departmental  On- Line  Accounting  and  Reporting  System 
(DOLARS).  This  AFAFC  project  will  upgrade 
departmental-level  accounting  and  reporting  s\stems  from 
tape-oriented  batch-processing  to  on-line  real-time 
processing.  .■\l\\I-(!  operating  accountants  ivill  validate 
input   and    update    and    query    the    ondine    data    hase   via 


Cathode  Tuhe  Terminals.  This  program  will:  (1)  accelerate 
departmental  processing  by  one  third;  (2)  save  23 
manpower  spaces-,  (3)  reduce  hard  copy  listings  by  50%  and 
(4)  pro\-ide  management  a  responsi\'e  selective  financial 
inquiry  capability.  The  initial  phase  will  be  implemented  on 
Cullinane's  Integrated  Data  .Management  Systems  software. 
Remaining  phases  include  conversion  of:  (1)  the  Merged 
Accountability  and  Fund  Reporting  System  (MAFR);  (2) 
the  Data  Base  Transfer  System;  and  (3)  the  Stock  and 
Industrial  Fund  Systems.  The  completed  DOLARS  project 
will  provide  AFAFC  a  modern  departmental-level 
accounting  and  reporting  s\'stem  that  can  meet  accelerated 
and  selective  reporting  requirements  of  Air  Staff, 
Secretariat  and  OSD.  Q 

Direct  Reporting  Study.  AFAFC  is  determining  the  most 
desirable,  cost-effective  method  for  reporting  funds  status 
direct  from  base  AFOs  to  AFAFC.  One  major  issue  is 
determining  the  best  )}!eans  of  providing  information  to 
fundifig  i7^t'Ht"Z(?s— feedback  versus  remote  access  to  AFAFC 
data  base.  Others  are  reportable  data  elements  and  report 
transmission  method.  The  recommended  alternative  will  be 
based  on  increased  system  efficiency,  capability  to  satisfy 
needs  of  fund  managers,  and  cost  versus  benefits. 

Civilian  Manpower  and  Funding  Report,  RCS: 
DD-COMP(AR)1092.  The  civilian  pay  reporting  system  has 
been  revised  to  provide  the  Air  Force  fund  manager  more 
detailed  information  for  budget  projections  and  the  defense 
of  budgetary  requirements.  It  now  provides  additional 
breakouts  of  ent  itlemoit  codes  and  combines  the 
supplemental  report  data  for  foreign  national  direct  and 
indirect  hire  employees.    D 

Fund     Control    Directives.    AFR     170-8,    .■\ccoui/ting    for 

Obligations,  and  AFR  177-16,  .'\dministrative  Control  of 
.Appropriations,  have  been  coordinated  and  released  for 
publication.  These  directives  incorporate  new  requirements 
i)i  the  revised  DODD  7200.0,  .Xdniii/istrative  Coiitrol  of 
.■\ppropriatio)is.  Additionally,  AF"R  170-13,  Uniform 
(Criteria  for  .\  d  tn  in  istering  and  .\  ceo  unt  i  }ig  for 
('ommitments,  has  l)een  published  and  released  to  the  field. 
This  regulation  includes  expanded  guidance  on  the  use  ot 
commitments  for  contingent  liabilities.    W 
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Professional 


Military  Comptroller  School    ^^ 


Cmdr.  Langen.  USN 


Executive  Communication  (Area  VI) 
by  Commander  Joseph  H.  Langen,  USN 


The  meanings  of  words  are  not  in  the  words,  they  are  in  us. 

-  S.  I.  Hayakawa 

Transmitting  this  meaning  to  another  person  in  a  way 
that  will  not  distort  the  original  thought  is  the  focus  of  the 
Executive    Communications    area     of    instruction    at    the 
Professional  Military  Comptroller  School.  The  PMCS  does 
not    teach    communications.    Our   students    are    given    the 
opportunity     to     review,    exercise,    and     improve    the 
communication  skills  they   already  possess.  For  most  the 
instructional   block   adds  to  already  extensive  capabilities; 
for  others  it  provides  initial  experiences  in  communicating. 
Instructional  hours  in  the  communications  area  are  few 
but   hours   of  application  on  the  part  of  the  students  are 
many.  Presentations  are  given  in  group  dynamics,  effective 
listening,  and  effective  writing.  These  are  supplemented  by 
readings     on     these     topics     and     on     effective    oral 
communication.    During    the    eight    weeks    of   the  school, 
students    will    spend    about    25%    of   their    class    time    in 
interactive  discussions  covering  a  wide  variety  of  topics  in 
seminar  groups.  They  will  give  two  oral  presentations,  one 
of  five  minutes  duration  and  the  other  lasting  ten  minutes, 
to    audiences    composed    of    their    classmates.    They    will 


prepare  two  short  written  papers  on  assigned  topics  and  a 
major  written  work  discussing  the  problems  of  and 
solutions  for  a  resource  management  topic  of  their  choice. 

The  emphasis  of  the  communications  area  is  on  clear  and 
concise  writing  and  speaking  and  effective  listening  and 
group  interaction.  Individual  application,  "public"  display 
of  effort,  critiques,  and  discussions  with  the  students  by  the 
faculty  are  the  methods  used  to  achieve  goals  of  the 
communications  area.  All  oral  presentations  are  videotaped 
so  students  can  see  themselves  as  they  appear  before  an 
audience  (this  is  always  an  enlightening  experience).  The 
major  written  vjork-Tbe  Idea  Paper-is  forwarded  to  the 
respective  Comptroller  of  the  students'  parent  Service  for 
evaluation  and  possible  adoption  into  Service  financial 
management  poUcy-many  of  the  ideas  submitted  have 
been  used. 

Not  many  financial  managers  could  effectively  discharge 
their  duties  without  being  effective  in  communicating.  So, 
at  PMCS,  the  opportunity  exists  to  become  more  effective. 
The  communications  area  has  the  smallest  number  of 
instructional  hours  in  the  curriculum  yet  demands  the  most 
of  students  in  individual  outside-the-class  effort,  \nrtually 
all  our  students  feel  the  effort  is  well  worthwhile.    W 


PMCS  Graduates:   Class  79-D  Graduated  14  December  1919. 
Their  names,  rank  and  ''Idea'  Papers  are  listed  below: 


U.S.  AIR  FORCE     (30) 

Campione,  J.,  Capt-A  Growing  Creditability  Gap  Between  AFAFC 

and     Base    Accounting    &     Finance 
Offices 
Cothran,  B.A.,  Ms-Effective  Civilian  Manpower  Utilization 
Cox,  R.C.,  Jr,  Maj-Stress  in  the  Comptroller  Area 
Davidson,  M.V.,  Mr-Independent  Schedule  Assessment 
Dempsey,    S.,    [I\a\-Let's     Frontload    Management    Analysis     for 

Resource  Management 
Dice,     R.A.,     N\a\-How    an     AFO    Plans     for    Operations     Under 

Emergency  Conditions 
Dickerson,     R.L.,     Mx-The     Budgeteer:     Barriers     to     Career 

Oualifications 
Etter,  J.W.,  Mr-Weaknesses  In  Our  Decision-Making  Processes 
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Fuller,  R.L.,  Mr-Comptroller  Role  in  Weapon  System  Contracting 

Galey,'  F.D.,  LTC-Civilian  Bonds-A  Time  to  Centralize 

Galligan,    T.F.,    Mr-National   Level    Education    of   Base  Financia 

Managers 
Grider,  D.,  LTC-Do  More  With  Less 
Hutto,'  R.D.,  Mr-Enhancements  to  Air  Force  General  Accountinc 

Systems 


Johnson,      J.      C 


Mr-Software      Managemen 
Improvement-Worldwide    Military 
Command    and    Control    Systen 
(WWMCCS) 
Larsen,  B.J.,  Mr-The  Decline  and  Fall  of  Management  Analysis 
Long,  '  M.J.',    Ms-Mini-Computers    for    Accounting    and    Finance 

Commissary  Accounting 
Lopez,  J.B.,  Mr-Lessons  Learned  From  Implementing  SARPMA-/ 

Case  Study 


Mover,  H.A.,  Jr,  Mr-Something  is  Missing  from  "M"  Accounts 
Patterson,  G.L.,  Mr-Financial  Forecasting-Let's  Polish  the  Crystal 

Ball 
Pillittere,  L.F.,  Jr,  Ma\-The  Construction  Game  in  the  Air  Force 
Riley,  R.E.,  Mr-Does  the  Air  Force  Need  a  New  Small  Contract 

Cost  Performance  Data  Item? 
Roberts,  W.,  Ma\-Management  Analysis-Where  Is  The  Emphasis? 
Rounkles,  M.L.,  Mr-Civilian  Career  Management 
Samic,  D.,  Capt-Cash  Management-New  Emphasis  at  Base  Level 
Smiley,     K.,    Co\-Funding    for    Construction/Alteration    of    Data 

Automation  Facilities 
Starich,    J.G.,     Mr-More    Effective    Usage    of   Additional    Flying 

Training  Periods 
Tegeler,  P.M.,  Mr-Administration  of  Expired  Appropriations 
Vorwald,     G.W.,    Mr-Financial    Impact    of    Weapons    Systems 

Coproduction  Under  FMS 
Wakeman,   D.,    \.JC-Base   Level   Computer  Management  Indicator 

Program 
Wilson,  K.E.,  LTC-RMS-A  Customer's  View 

U.S.  ARMY     (21) 

Bozik,    M.M.,    Jr,    Mr-The    Army    Manpower   Survey    Program— A 

Question  of  Credibility 
Britton,  R.T.,  Ma\— Military  Expense  Accounting 
Curry,  S.W.,  Mr-The  Installation  Comptroller's  Changing  Role 
Davis,     D.     H.,     II,     VTC— Manpower    Management-Training    and 

Assignment  Problems 
Donnelly,  M.R.,  Mr-Mission  Budgeting-Including  the  MACOM  and 

Installation  Commanders 
Feldmayer,     C.F.,     Ma\- 1 ntegration     of    Appropriated    and 

Nonappropriated  Fund  Resources 
Harding,    A.H.,    Mr-Improved    Scheduling    of    Commercial    and 

Industrial     Type    Activity     (CITA) 

Reviews 
Hedges,  W.T.,  Jr,  Ma]- Developing  the  "Complete"  Comptroller 
.Hume,  J.S.,  Ma]-Travel  to  JUMPS 

Koellner,  F.S.,  Mr— Financial  Management  and  Fund  Control 
Mondor,  M.M.,  Mr-Military  and  Civilian  Pay  in   1999-A  Need  for 

OSD  Planning 
Posey,  D.M.,  LTC-Military  Pay-Are  We  Ready? 


Ratcliff ,  O.  L.,  LTC-Simplifying  the  Functional  Transfer 

Reese,  R.G.,  Mr-The  Need  to  Change  Internal  Review  of  the  Army 

to  Internal  Assistance  for  the  Army 
Sanders,  R.D.,  Mr-Civilian  Comptrollership  Evaluation 
Seadler,    C.W.,     Mr- Determination    of    Army     TDA     Manpower 

Requirements  is  Important 
Seelig,  L.C.,  Ma\-Amendatory  Legislation  In  Perspective 
Springer,  M.J.,  Mr-Improvements  to  Internal  Review  Reporting 
Thomas    J. A.,    Jr,    Col-4    Case    for   a    Two    Year    Operation    and 

Maintenance  Appropriation 
Trammel!,    J.C,     LIC-A     Proposal    to    Make     Operations    and 

Maintenance     Funds    A     Two     Year 

Appropriation 
Young,     F.R.,     LTC- Financial    Management    of    Army    Security 

Assistance  Teams 

U.S.  NAVY     (9) 

Allen,  M.,  Ms—  Policy  for  Using  Computers  in  Audits 
Copeland,  P.R.,  Mr— Potential  Savings  in  Telecommunications 
Eadie,  S.A.,  Mr-Improper  Use  of  the  Navy  Industrial  Fund  System 
Harrison,    R.J.,   Mr— Obligation  and  Expenditure   of  Research  and 

Development  Funds 
Henderson,    A.L.,   CDR-Lef'j    Restore  Micro   Management    to    the 

Micro  Level 
Kiefaber,  R.M.,  Mr-Accounting  for  Transportation  Costs 
Lowery,   R.S.,  Mr-RMS:    The  Uncertainties  of  the  Comptroller  at 

Year  End 
Needham,  H.,  Mr-Service  Contracting:  A  Search  for  Simplicity 
Pieczynski,  E.B.,  LI— The  Future  of  the  Uniform  Chart  of  Accounts 

U.S.  COAST  GUARD     (1) 

Bower,  R.B.,  LCDR— Improved  Management  and  Greater  Flexibility 

for  the  Leasing  of  Real  Property  by 
the  Coast  Guard 


Dargan,    M, 


OTHER  DOD     (1) 

Mr— Measuring    Performance    Against    the    Breakeven 
Objective  of  DOD  Stock  Funds 


Sli 


I 

►jvr 


COL  RIDOLFI  WINS  EEO'S  HIGHEST  AWARD 


Col  Richard  R.  Ridolfi,  Chairman,  Op- 
erating Budget  Review  Committee  and 
Dep  Chief,  Operating  Appropriations 
Div,  Hqs  USAF,  was  presented  with  the 
Distinguished  Equal  Opportunities 
Award  for  Management  Officials  — 
EEO's  highest  award  —  for  his 
exceptional  activity  in  pursuit  of 
Affirmative  Action  Program  objectives 
during  the  period  July  7  6 /April  79  when  he  was 
Comptroller  of  the  Alaskan  .\ir  Command.  His  notable 
accomplishments: 

W  Turning  dead-end  positions  into  professional  career  oppor- 
tunities by  having  the  Clerk/Steno  702xx  position  reclassified  to  the 
General  Acct'g  &  Budget  Adm  series  GS-501  at  the  entry  level.  It  is 
now  a  GS-4-5-6  authorization  with  promotion  potential  from  the 
GS-6  semi-professional  series.  He  also  had  the  GS-4  Clerk/Steno 
position  in  Mgmt  Analysis  reclassified  from  the  312  Steno  series  to 
the  1531  Statistical  Asst  series. 


He  fostered  professional  growth  by  supporting  educational 
and  cross-training  programs.  Under  his  direction,  the  ASMC's  An- 
chorage Chapter  established  monthly  training  seminar  series.  More 
than  half  the  32  certificates  awarded  since  the  program  began  went 
to  women.  He  actively  supported  and  encouraged  the  use  of  women 
in  supervisory  positions.  His  deputate  had  five  civilians  designated 
chiefs  of  units;  four  are  held  by  women  -  all  of  whom  were  assigned 
during  his  tenure. 


He  provided  career-broadening  opportunities  for  all  person- 
nel —  military  and  civilian—  men  and  women.  He  personally  selected 
three  Captains  to  fill  field-grade  positions  as  Base  Comptrollers.  All 
three  were  subsequently  listed  on  promotion  rosters. 

By  his  personal  interest  and  vigorous  action,  he  has  ad- 
vanced the  objectives  of  the  Equal  Opportunities  Program 
and  thereby  brought  credit  upon  himself  and  the  U.S.  Air 
Force.  The  presentation  was  made  by  Mrs  (Jail  Berry  West, 
Deputy  Secretary  for  PLEO,  in  Lt  Gen  Driessnack's  office  on 
22  February  1980.       ^ 
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^  Air  Force  Comptroller   Pk 


Management  Engineering  Team 


LTC  Peacock 


by  LTC  Robert  V.  Peacock,  Commander 
Autovon  926-3121 


Meet  Capt  Ricman  J.  Fly.  .  .As  Chief, 
A  F  C  O  M  P  M  E  T  ,  Management 
Engineering  Branch,  Capt  Fly  is 
responsible  for  development  and 
maintenance  of  all  Comptroller 
manpower  standards.  A  Georgia  Tech 
graduate  in  Industrial  Management, 
htTalso  has  a  Master's  degree  in  Business  Administration 
from  the  University  of  Georgia.  Before  coming  to 
AFCOMPMET  in  1976,  Capt  Fly  had  assignments  to  HQ 
AFRES  as  a  management  engineer  and  an  KWl  tour  with 
Eastern  Airlines.  D 

Observations:  While  each  MAJCOM  enjoys  access  to 
manpower  staff  guidance,  and  staffing  of  programmed 
management  engineering  studies  are  directed  through  those 
agencies,  open  and  candid  dialogue  between  Comptrollers 
and  AFCOMPMET  is  essential  to  an  enhanced 
client/consultant  relationship.  Direct  contact  by  telephone 
or  face-to-face  conversations  often  assist  in  the  study 
process  by  clarifying  or  reenforcing  perspectives  stated  m 
the  formalized  plans.  The  briefings  provided  by 
AFCOMPMET  at  the  USAF  conferences  and  where 
requested  by  the  MAJCOMs  have  been  extremely  helpful  to 
AFCOMPMET  in  assuring  heightened  understanding  of  the 
Comptroller  environment  and  in  communicating  the  nature 
of  the  engineering  process.  Our  mutual  objective  is  a 
formalized  statement  of  Comptroller  manpower 
requirements  and  increased  efficiency  in  using  the  limited 
resources  available.  Attainment  of  that  goal  is  facilitated 
through  early  and  continuing  discussion  throughout  a 
study.  Remember,  waiting  for  the  "bottom  line"  is  too  late 
to  assure  that  your  views  are  fully  acknowledged  in  the 
development  efforts.  Give  us  a  call.  Q 

Two  Grades  Per  Skill:  The  USAF  manpower  policy  change 
from  three  to  two-grades-per-skill  requires  conversion  of 
existing  USAF  and  MAJCOM  manpower  tables.  Required 
adjustments  in  the  command  tables  will  be  coordinated  by 
MAJCOM  Manpower  and  Organization  staff  with  the 
Comptroller  functions.  AFCOMPMET  will  assure  revision 
of  Air  Force  Manpower  Standard  tables  by  30  Sep  80  on  a 
phased  schedule  to  be  coordinated  with  ,\F/.\C.    O 
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Materiel:  Measurement  of  potential  workload  factors  and 
accumulation  of  associated  man-hour  data  was  completed 
2  1  Mar  80.  y\FAFC  and  MAJCOM  inputs  to  the 
measurement  reports  were  extremeh'  helpful  in  meeting  the 
objectives  of  the  standard  development  schedule,  and  are 
providing  the  basis  for  a  quality  statement  of  manpower 
requirements  to  support  the  commissary,  fuels, 
medical/dental,  non-stock  fund,  and  general  and  systems 
accounting  functions.  Q 

Cost    and    Management    Analysis    Standard:    The  standard 
development     effort     for     wing/base     level     Cost     and 
Management    Analysis    (MA)    received    major    revision    in 
January    1980.   After  extensive   discussion   with   y\F/ACM 
and   AF/ACX,   and   careful  scrutiny  of  the  wing/base  MA 
configurations   and   taskings,   AFCOMPMET  and  AF/ACM 
agreed    the    projected    formalized    measurement    of    field 
operation  workloads  would  most  probably  not  result  in  a 
mutually  acceptable  manpower  statement.  The  key  element 
in   this  decision   was  the  nature  of  MA.  The  bulk  of  the 
workload    emanates   from   local   and   command   initiatives,, 
and     except     for     certain     programmed    activities,    is 
characterized   by   its   highly   variable  and  unprogrammable 
nature.  As  a  standard  is  urgently  needed  in  this  functional 
area  to  support  management  initiatives,  AFCOMPMET  has 
agreed  to  develop  an  AF  model  shop,  accommodating  the 
variability  in  function  by  command  to  the  extent  possible. 
AFCOMPMET  will   be   working  closely   with   each   of  the 
M7\JC0M's    on    this    project    and    hopes  to   complete   the 
initiative  by  September  1980.  D 

Budget  Standard:  Lessons  learned  by  you  and 
AFCOMPMET  in  pursuing  standards  development  for 
wing/base  budget  offices  in  1979  should  be  invaluable  in 
the  scheduled  effort  beginning  in  May  1980.  The 
preliminary  phase  should  be  completed  by  24  Oct  80,  and, 
if  properly  structured  and  scrutinized  by  the  Comptroller 
network  and  AFCOMPMET,  preclude  the  complications 
and  difficulties  experienced  in  the  past.  The  objective  is  to 
establish  a  comprehensive  statement  of  manpower 
requirements  needed  in  base  level  budget  operations  with 
appropriate  recognition  of  approved 
additives/exclusion /deviations.  W 


mssssfissf: 


R,ETIR,E]MENTS 


Cnl  Jacobson 


Col  Brundage 


Mr  I  uniiiff 


Col  Lloyd  S.  Jacobson  was  Comptroller.  fi3rd  MAW,  Norton 

Air  Force  Base,  CA. 

Col  Harold  L.    Brundage,  Jr.  was  Deputy  Director,  Acquisition 

&  Logistics  Systems,  AFAA,  Wright-Patterson  AFB,  OH. 

Mr  Martin  K.  Tarnoff,  GS-15,  was  Deputy  Director,  Accounting 

Operations  Division,  Air  Force  Accounting  &  Finance  Center. 


Matthews,    Joseph    E.,   GS-13; 

AFAFC/RP 
McGowan,     Mary     Virginia, 

GS-7;  AFAFC/AJ 
Morris,     Myrtle     A.,     GS-6; 

AFAFC/AD 
Murray,     Alberta     M.,    GS-11; 

AFAFC/AD 
Orten,     Russell     S.,     GS-11; 

AFAFC/RM 
Runnels,      Lou,      GS-6; 

AFAFC/RP 
Smilanich,     Flora,     GS-12; 

AFAFC/TC 
Staggs,      Elsie,     GS-12; 

AFAFC/RM 
Swanson,     Robert,    GS-12; 

AFAFC/RM 


CIVILIAN 
Hill,     Edythe     N.,     GS-13 

AF/ACBOC 
HIebanja,     Cecilia     M.,     GS-5 

AF/ACBOC 
Travis,     Cleta     E.,     GS-13 

AF/ACBOD 


A F  Audit  Agency 


Capt; 


MILITARY 
Franklin,     Robert     E. 

Kirtland  AFB 
Green,  Edward  H.,  LTC;  AGE 
Lambertson,  Robert  W.,  Capt; 

Travis  AFB 
McGrath,  John  C,  Capt;  DPM 
Parandes,    George,  LTC;  Eglin 

AFB 


I 


AF  Accoiiutiug 
&  Finance  Center       J^; 


CIVILIAN 
Batliner,     Carl     J.,     GS-13; 

AFAFC/RP 
Beradi,      Arthur,      GS-3; 

AFAFC/TC 
Byma,     Stella,      GS-12; 

AFAFC/TC 
Cassius,     Roberta,     GS-9; 

AFAFC/MP 
Clay,     Scott,     GS-13; 

AFAFC/RP 
Climer,      Henry,     GS-13; 

AFAFC/RP 
Cook,      James,      GS-9; 

AFAFC/AJ 
Corder,     Alonzo     E.,     GS-7; 

AFAFC/MP 
Corder,      Elva,      GS-5; 

AFAFC/RM 
Garver,     Marvin,     GS-13; 

AFAFC/RM 
Justice,     Marvin     G.,     GS-12; 

AFAFC/AD 
Lewis,      Doris,      GS-6; 

AFAFC/AJ 
Maness,     Genevieve,     GS-9; 

AFAFC/MP 
Martin,      Lillian,     GS-12; 
AFAFC/RM 


AF  Logistics  Command 

CIVILIAN 
Barrett,     Floyd     L.,     GS-11; 

SM-ALC/ACDBL 
Bass,      Harry,      GS-12; 

WR-ALC/ACDBN 
Blum,  August  W.,  GS-13;  2750 

ABW/ACFT 
Bond,      Diane     C,     GS-7; 

SM-ALC/ACFMC 
Carroll,    Betty    J.,  GS-5;  2750 

ABW/ACFTA 
Cavanaugh,     Pearl     S.,     GS-5; 

2750  ABW/ACFPC 
Cook,     Warren     J.,     GS-13; 

AGMC/AC 
Corley,    John    P.,    GS-13;    HQ 

AFLC/ACTI 
Davlin,     Earnest,     GS-12; 

SA-ALC/AC 
Elkins,     Ester     L.,     GS-5; 

OC-ALC/ACFSB 
Giddings,    Robert    R.,    GS  1 1 ; 

SM-ALC/ACDBT 
Goodemote,  Harold  L.,  GS-14; 

HQ  AFLC/ACVMI 
Gross,    Ralph    E.,   GS-13;   HQ 

AFLC/ACP 
Harrison,    William    L.,    GS-14; 

HQ  AFLC/ACVMP 
Haworth,     Geneva     D.,    GS-6; 

SM-ALC/ACDCG 
Heikel,    Nina    B.,    GS-6;    2750 

ABW/ACFIF 


Hill,     Jane      D.,     GS-3; 

OC-ALC/ACFSC 
Hooper,     Margaret     J.,     GS-5; 

OC  ALC/ACFTT 
Howard,     Calvin     C,     GS-11; 

AGMC/AC 
Hyman,     Cecile     M.,     GS-5; 

SM-ALC/ACFMS 
Keyes,   Catherine,    GS-12;  HQ 

AFLC/ACFMS 
LaSota,  Francis  R.,  GS-12;  HQ 

AFLC/ACZ 
Marshall,     Geneva,     GS-10; 

WR-ALC/ACDSWJ 
Michener,    Glenn    A.,    GS-12; 

AGMC/AC 
Patterson,   William   B.,  GS-12; 

HQ  AFLC/ACZ 
Pitts,      Elizabeth,     GS-5; 

WR-ALC/ACFSC 
Pue,      Arthur,     GS-11; 

SA-ALC/AC 
Regeleski,     John     P.,     GS-12; 

SM-ALC/ACDCN 
Sigars,     Richard     D.,     GS-13; 

AGMC/AC 
Smith,    Willouise     E.,    GS-11; 

WR-ALC/ACM 
Smudy,      Leo,      GS-13; 

SA-ALC/AC 
Speer,      Betty,      GS-12; 

SA-ALC/AC 
Strickland,     Anthon,     GS-11; 

WR-ALC/ACDBN 
Sutton,     Robert     E.,     GS-13; 

AGMC/AC 
Thurston,     Charles,     GS-9; 

WR-ALC/ACDSWJ 
Weimerskirk,  Mary  C,  GS-12; 

HQ  AFLC/ACB 

Williams,      Fred,     GS-9; 

OO-ALC/ACFP 

AF  Systems  Command 

CIVILIAN 
Barnum,    Douglas    H.,    GS-12; 

RADC/ACF 
Bayes,     Madge     H.,     GS  4; 

ASD/ACPM 
Broyles,    Hersche    H.,    GS-12; 

ASD/ACPM 
Delaney,     John     H.,     GS-12; 

WSMC/ACB 
Ellsberry,     Louis     A.,     GS-13; 

ASD/ACPM 
McClelland,     Mary     C,    GS-5; 

ASD/ACF 
Moseley,     Nelson     B.,    GS-12; 

ASD/ACPM 
Mutschler,  Richard  E.,  GS-12; 

ASD/ACPM 


1/V  Training  (Command  ' 

MILITARY 
Armstrong,     D.L.,     SMSgt; 
Williams  AFB/ACD 


Cordray,     G.     J.,     Jr,     TSgt; 

Lowry  AFB/ACM 
Garcia,     J.,     MSgt;     Laughlin 

AFB/ACB 
Heath,    E.D.,    Capt;    AU/ACD 
Johnson,    J.T.,    MSgt;    Mather 

AFB/ACD 
McDaniel,  B.G.,  Capt;  Williams 

AFB/ACD 
Sullivan,     C.     C,     MSgt;     HQ 

ATC/ACD 
Terry,  D.L.,  LTC;  AU/ACD 
Wilson,  A.M.,  MSgt;    AU/ACF 

CIVILIAN 
Alexander,  H.,  GS-6;  Lackland 

AFB/AC 
Burns,     N.,     GS-6;     Randolph 

AFB/ACF 
Gregory,  M.  J.,  GS-8;  Chanute 

AFB/ACF 
Hoppe,    M.    H.,    GS-9;    Keesler 

AFB/ACD 
Hudgins,     V,,     GS-5;     Lowry 

AFB/ACF 
Huffman,  O.  B.,  GS-4;  Keesler 

AFB/ACF 
James,  H.   L.,  GS-9;   Lackland 

AFB/ACM 
Johnson,      B.     L.,     GS-5; 

Lackland  AFB/ACF 
Lagarde,  F.  W.,  GS-11;  Keesler 

AFB/ACD 
Linder,   J.    N.,    GS-6;  Chanute 

AFB/ACF 
Robeck,  N.  K.,  GS-6;  Chanute 
AFB/ACF 


Military  Airlift  Comman 

CIVILIAN 
Baum,    Willis    J.,    GS-12;    HQ 

MAC/ACBO 
Flack,     Ray,     GS-11;     HQ 

MAC/ACFQ 

Strategic  Air  Command 

MILITARY 
Casey,  Dion  W.,  TSgt;  Mather 

AFB 
Johnson,      Kenneth,     MSgt; 

Beale  AFB 
Pate,  Clifford,  Capt;  Barksdale 

AFB 
Roberson,     Johnnie     C,     Jr, 

MSgt;  Grissom  AFB 

CIVILIAN 
Arnold,      Dorothy      M.; 

Barksdale  AFB 
Neiss,   Lillian  R.;  Griffiss  AFB 
Rizzo,  Ross  A.;  HQ  SAC/ACB 
Whitaker,     Sallie;     Barksdale 

AFB 
Wiles,  C.  Frank;  Carswell  AFB 
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Mr  John  J.  Nethery  has  been  promoted  to  the    new 
Executive  Series   —  ES-1  —  and  named  Chief,  Invest- 
ment Appropriations  Division,  Directorate  of  Budget, 
Hq  USAF,  Washington,  D.C. 


Mr  Nethery 


CSlSs  And  \riv  \awc's  On  The  Coloiicrs  List 


Col  (S)  Galey  Mr  Gallagher  Ms  Hartman        Col  (S)  Johnson 


Col  (S)  McMerty       Col  (S)  Perry 


Mr  Williams 


Col  (S)  Youngson 


Col  (S)  Fred  D.  Galey,  ComptroUer,  375  AAW,  Scott  AFB,  IL. 
Mr  George  Gallagher,  GS-15,  Chief,  Justification  &  MU  Per.  Br., 

AFACB,  Hq  USAF. 
Ms  Vivian  P.  Hartman,  GS-15,  Dep  Comptroller,  ALC/AC, 

Warner  Robins  AFB,  Ga. 
Col  (S)  Richard  A.  Johnson,  Ch.,  Other  Systems  Procurement, 

AF/ACB,  Hq  USAF. 
Col  (S)  John  F.  McMerty,  Ch.,  Nat  Guard  Affairs  for  ACBO. 

AF/ACB,  Hq  USAF. 
Col  (S)  Sandra  J.  Perry,  Ch.,  Data  Systems  Div.,  ACD,  Hq  ATC. 
Col  (S)  Zack  H.  Shelley,  Asst  for  Cong.  Matters,  AF/ACBM, 

Hq  USAF  (No  photo  available) 
(Col  (S)  Frank  K.  Tuck,  Dir.  Management  Analysis,  Hq  AFRes., 

Robins  AFB,  Ga.  (No  photo  avaUable). 
Col  (S)  George  A.  Wolcott,  Asst  for  AF  Res  Affairs,  AF/ACBO, 

Hq  USAF.  (No  photo  available). 
Mr  Jay  F.  WUliams,  Dep  Director,  Data  Automation,  AFAFC. 
Col  (S)  James  R.  Youngson,  Jr.,  Dep  ComptroUer,  Hq  AAC. 

MILITARY  PROMOTIONS 


THE  I/r  COLONEL'S  LIS  I 

Flanigan,     R.     E.;     Williams 

AFB/AC 
Markle,   R.  J.;   Reese  AFB/AC 


McEuen,  Billy  G.;  McClellan 
AFB       (  A  F  A  A  ) 

Montebello,  A.  A.;  HQ 
ATC/ACM 

Meal,  A.  W.;  Laughlin  AFB/AC 


I  RETIREMENTS 


(Continued  ) 
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Tactical  Air  Command 


MILITARY 
Apperson,    James    C,    CMSgt; 

347  TFW/ACD,  Moody 

AFB 
Brown,    Ernest    M.,    MSgt;    4 

TFW/ACD,     Seymour 

Johnson  AFB 
Kelly,     John     J.,     LTC;     HQ 

12AF/AC,     Bergstrom 

AFB 


Kemp,   James   W.,   CMSgt;   56 

TFW,  MacDill  AFB 
Kovar,    Ronald    D.,    LTC;   TT 

DM,     Davis    Monthan 

AFB 
Whitley,    George    W.,    SMSgt; 

363    TRW/ACD,    Shaw 

AFB 
Young,    Harry    E.,   SMSgt;  TT 

Holloman 

CIVILIAN 
Woody,  Bruce;  TT  DM,  Davis 
Monthan  AFB 


Smith,    H.   S.;    HQ   ATC/ACM 
Thomson,  Thomas  M.;  Kadena 
AB  (AFAA) 

THE  MAJOR'S  LIST 

Britt,     Harry     W.;    WPAFB 

(AFAA) 
Cabrera,     D.     P.;     Chanute 

AFB/ACF 
O'Neal,     John    M.;    McClellan 

AFB  (IK?tKM 
Oswald,    Billy    E.,   Jr;  WPAFB 

(AFAA) 
Rickerson,      Homer     L.; 

AFAFC/MP 
Rote,   William  J.,  Jr;  Carswell 

AFB  (AFAA) 
Soretz,      Garland      W.; 

AFAFC/AD 

////•;  /•-^ ^  /  -''' '  ''>' '■ 

Black,     R.,    to     E-9;     Lowry 

AFB/AC 
Christy,    Robert,    to    E-8;    HQ 

AFAFC/XS 
Enns,     V.     M.,     to     E-8;     HQ 

ATC/ACD 
Fox,     James     J.,     to     E-8; 

Sondrestrom  AB  (SAC) 
Lucas,  V.  W.,  to  E-9;  AU/ACF 

(ATC) 
Ross,      Fred,     to      E-8; 
AFAFC/XS 

CIVILIANS 
PRO MOT FD 


HQ  USAF 

Berqulst,    George,    to    GS-14; 

AF/ACBOA 
Galligan,     Thomas     F.,    to 

GS-13;  AF/ACBMD 
Kilian,    David     F.,    to    GS-12; 

AF/ACBI 
Stuart,     Robert,     to     GS-11; 

AF/ACBMP 


Tactical  Air  Command 

Fayhee,  Aileen;  TT  DM/ACB, 

Davis  Monthan  AFB 
Paddock,     D.     E.;     354 

TFW/ACB,     Myrtle 

Beach  AFB 
Sullivan,     John     D.;     67 

T  R  W/ AC  D ,     Bergst  ro  m 

AFB 

Air  Training  Command 

Marmion,    C,    to    GS-13;    HQ 

ATC/ACM 
Garcia,     R.,     to     GS  12;     HQ 

ATC/ACD 


Air  Force  Reserve 

Anderson,     Freddie     L.,    to 

G    S         1     1     ;        H    Q 

AFRES/ACBP 
Collier,    Larry,   to    GS  12;  HQ 

AFRES/ACF 
EIrod,  James  L.,  to  GSH;  94 

CSG/ACD 


Air  Force 
Systems  Command 


1 


Bauer,    Sandra    J.,    to    GS-12; 

ASD/ACPM 
Benner,   Curtis  W.,   to   GS-12; 

HQ  AFSC/ACDP 
Bowman,  Marvis  P.,  to  GS-12; 

ASD/ACPM 
Clarke,    James    W.,   to   GS-13; 

HQ  AFSC/ACFP 
Cooper,    Terry    L.,   to    GS-12; 

AD/ACBR 
Finotti,  Donald   B.,  to  GS-12; 

HQ  AFSC/ACDO 
Frank,  John  A.,  to  GS-12;  HQ 

AFSC/ACDP 
Gibson,   Walter    L.,   to  GS-12; 

ASD/ACFC 
Graham,     Dorothy     G.,     to 

GS  12;  ASD/ACPM 
Jette,     Guy     E.,     to     GS-13; 

ASD/ACCC 
Kromer,  Damon  S.,  to  GS-13; 

ASD/ACPM 
Marasco,     Anthony     A.,     to 

GS-12;  WSMC/ACB 
Martin,   Martha    S.,  to  GS-14; 

HQ  AFSC/ACCE 
Mason,     Marguerite     R.,     to 
GS-11;        H    Q 
AFSC/ACBS 
Patterson,     Gerald     L.,     to 
GS-13;       H    Q 
AFSC/ACBO 
Quigley,  Connie  B.,  to  GS-12; 

WSMC/ACB 
Schaefer,  Wayne  E.,  to  GS-12; 

AD/ACBR 
Seibel,   Michael    J.,   to    GS-12; 

ASD/ACPM 
Seymour,  Wayne  R.,  to  GS-12; 

AFCMD/ACA 
Simon,    Roger    A.,    to    GS-12; 

ASD/ACPM 
Sirmans,  James   D.,  to  GS-12; 

AD/ACBR 
Thompson,     Richard     C,     to 

GS-14;  ASD/ACCC 
Torchia,    Rose   M.,   to    GS-11; 

AMD/ACD 
Tuttle,     Christopher     C,     to 

GS  11;  ASD/ACCC 
Vogel,    Donna    J.,    to    GS-11; 
ASD/ACPM  ^^ 

Alaskan  Air  Command 

Kruger,    Katherine,   to    GS-11; 
HQ  AAC/ACBO 

(Continued  on  next  page) 
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ogistics  Command 


Anglin,     Rudine,     to     GS-12; 

SAALC/AC 
Barrera,     Jesse,     to     GS-12; 

SAALC/AC 
Bays,  Elizabeth  W.,  to  GS-11; 

HQ  AFLC/ACZ 
Season,    Helen   G.,   to    GS-11; 

2750  ABW/ACFGF 
Brown,     Barry,     to     GS-12; 

WR-ALC/ACFCF 
Cavender,  Benjamin,  to  GS-12; 

SA  ALC/AC 
Coles,  Henry  L.,to  GS  11;  HQ 

AFLC/ACZ 
Cragun,     Henry,     to     GS-11; 

OO-ALC/ACFSC 
Crenshaw,     Phillip     B.,    to 

GS-12;        H    Q 

AFLC/ACVRC 
Davis,    James    C,    to    GS-11; 

OC-ALC/ACDA 
DiBattista,  John  A.,  to  GS-12; 

SAALC/AC 
Dodson,   James  C,  to  GS-11; 

SAALC/AC 
Elliott,    Jewell    D.,   to   GS-11; 

OC-ALC/ACDSP 
Frantz,  Eleanor  G.,  to  GS-12; 

HQ  AFLC/ACZ 
Fry,    Bruce  E.,  to  GS-11;  HQ 

AFLC/ACZ 
Funari,     Louis,     to     GS-12; 

SAALC/AC 
Garbarino,  John  W.,  to  GS-12; 

OC-ALC/ACM 
Garza,     Henry,     to     GS-12; 

SAALC/AC 
Grothe,    Alice    B.,    to    GS-12; 

OC  ALC/ACBO 
Hall,   Clifford,   to   GS-12;   HQ 

AFLC/ACOR 
Hanks,    Terry,  to   GS-11;   HQ 

AFLC/ACZ 
Henry,     Mark     E.,    to    GS-11; 

2750  ABW/ACFTA 
Hodson,     Rae,     to     GS-12; 

OO-ALC/ACFSC 
Hunter,    Craig    R.,    to    GS-11; 

HQ  AFLC/ACZ 
Ivanisevich,     Robert     B.,     to 

GS  -  1  3;     SM-ALC/ 

ACDAC 
Japhet,    Betty    C,    to    GS-11; 

SAALC/AC 
Jenks,     Dan,     to     GS  12;    HQ 

AFLC/ACMCE 
Johnson,     Jennifer     L.,     to 

GS-11;        H    Q 

AFLC/ACVTF 
Jordan,  Robert,  to  GS-11;  HQ 

AFLC/ACOR 
Kianka,    Stephen,    to    GS-11; 

HQ  AFLC/ACZ 
Kimball,    David  G.,  to  GS-11; 

SAALC/AC 
Kyle,    Charles    M.,    to    GS-11; 

HQ  AFLC/ACVRC 
McCaw,    Lynn    D.,   to    GS-11; 

HQ  AFLC/ACVTF 
Munson,    Roger  E.,  to  GS-11; 

OC  ALC/ACDA 


Neas,    Dixon,    to    GS-13;    HQ 

AFLC/ACMCE 
Ramirez,    Ramiro,   to  GS-11; 

SA  ALC/AC 
Rand,     Eugene,     to     GS-11; 

OO-ALC/ACFSC 
Rhodes,     Sidney     P.,     Jr,     to 

GS-11;  SAALC/AC 
Rosales,    Maria    R.,   to   GS-12; 

SAALC/AC 
Sheets,     Linda    L.,    to    GS-11; 

HQ  AFLC/ACVTF 
Sheppard,     Thomas     U.,     to 

GS  12;SA-ALC/AC 
Shiveley,  Joyce  A.,  to  GS-11; 

HQ  AFLC/ACZ 
Thompson,  Willie  J.,  to  GS-12; 

OC-ALC/ACM 
Tyler,    Charles    E.,    to   GS-11; 

2750  ABW/ACFTA 
Wallace,  Randall  B.,  to  GS-11; 

OC-ALC/ACFSA 
Watkins,   Eddie  R.,  to  GS-11; 

OC-ALC/ACDTM 
Weatherup,     Mary     H.,     to 

GS-11;        H    Q 

AFLC/ACVRW 
Wilson,  Glendon  W.,  to  GS-12; 

OC-ALC/ACBO 


A F  Audit  Agency 

Blanc,    C,    to    GS-11;    Travis 

AFB 
Boswell,     R.    G.,     to     GS-11; 

Kelly  AFB 
Brest,  E.  J.,  to  GS-12;  Cannon 

AFB 
Ciunci,  M.  J.,  to  GS-11;  Dover 

AFB 
Haggard,     J.     B.,     to     GS-11; 

Elmendorf  AFB 
Ho  ran,     L.     G.,     to     GS-12; 

Andrews  AFB 
Johnson,     T.     A.,    to    GS-13; 

Andrews  AFB 
Kolman,     G.     J.,     to     GS-11; 

Edwards  AFB 
Kuhlman,    E.    H.,    to    GS-12; 

Wright-Patterson     AFB 
Kyle,    L.    J.,    to    GS-12;    Los 

Angeles  AFS 
Lickey,     H.     R.,     to     GS-14; 

McClellan  AFB 
Lonon,     J.     R.,     to     GS-14;      ! 

Andrews  AFB 
MacNevin,    G.    N.,    to    GS-11; 

Upper  Heyford  AB 
Martin,     M.     R.,     to     GS-12; 

Randolph  AFB 
Massey,     A.     J.,    to     GS-13; 

Andrews  AFB 
Moore,     J.     M.,     to     GS-11; 

Langley  AFB 
Phillips,     S.     H.,     to     GS-12; 

Lowry  AFB 
Rawlings,    D.    D.,    to    GS-11; 

McClellan  AFB 
Ryan,     D.      R.,     to     GS-11; 

Ramstein  AB 
Sample,     S.     E.,     to     GS-12; 

Tinker  AFB 
Senn,  J.  R.,  to  GS-12;  Gunter 

AFB 


Sharp,  W.  D.,  to  GS-12;  Lowry 

AFB 
Sheffield,     D.     L.,    to    GS11; 

Lackland  AFB 
Spencer,     R.     W.,     to     GS-11; 

Ellsworth  AFB 
Taylor,     J.     O.,    to    GS-13; 

Randolph  AFB 
Walkowski,    S.    A.,   to   GS-11; 

Fairchild  AFB 
Weaver,     D.     L.,     to     GS-11; 

Hickam  AFB 
Williams,     D.    C,    to     GS-13; 

Andrews  AFB 
Williams,     J.     A.,    to    GS-11; 

Travis  AFB 
Williams,  R.  D.,  II,  to  GS-12; 

Gunter  AFS 
Wulsin,     F.     R.,     to     GS-12; 

Hickam  AFB 


icma 


rategic  Air  Comm, 


Dockter,  J.E.,  to  GS  1 1 ;  Minot 

AFB 
Kizziah,     Georgia,    to    GS-11; 

Vandenberg  AFB 

Military  Airlift  Command 

Gehrs,  Lewis  J.,  to  GS-14;  HQ 

MAC/ACB 
Miller,  Loren  L.,  Ill,  to  GS-11; 

HQ  MAC/ACMC 


AF  Accounting  & 
"        Finance  Center 

Abe,     June,     to     GS-11; 

AFAFC/RP 
Bender,    John    A.,    to    GS-12; 

AFAFC/XS 
Burke,    Elizabeth,    to    GS-11; 

AFAFC/RP 
Burton,  Richard  L.,  to  GS-13; 

AFAFC/XS 
Callahan,    Charles,    to    GS-12; 

AFAFC/XS 


Connell,    Gordon,    to    GS- 

AFAFC/XS 
Cutler,  Marceline  T..  to  GS- 

AFAFC/AD 
Dinzes,     Steven,     to     GS- 

AFAFC/TC 
Dodrill,     James,     to     GS- 

AFAFC/XS 
Duffy,     Wendora,     to     GS 

AFAFC/RP 
Elberson,     Janice,     to    GS- 

AFAFC/RP 
Eng,     Glenda,     to     GS- 

AFAFC/XS 
Gaddy,  Shirley  N.,  to  GS 

AFAFC/AD 
George,  William   R.,  to  GS 

AFAFC/TC 
Herr,     Larry     A.,     to     GS 

AFAFC/XS 
Hopkins,    Loretta,    to    GS 

AFAFC/XS 
Howard,     Virgil,     to     GS 

AFAFC/TC 
Janzen,     Betty,     to     GS 

AFAFC/XS 
Litzo,     Coral,     to     GS- 

AFAFC/RP 
Maciel,     Manuel,     to     GS 

AFAFC/XS 
Marcinko,    Gerald,    to    GS 

AFAFC/TC 
Markie,     Robert,     to     GS 

AFAFC/RP 
Martin,     Diana,     to     GS 

AFAFC/RP 
Sargent,    Lynn    M.,   to    GS 

AFAFC/XS 
Savage,     Annie,     to     GS 

AFAFC/RP 
Scharfenberg,     James     R., 

GS  12;  AFAFC/AD 
Schilling,     Roger,     to     GS 

AFAFC/XS 
Schreiber,     Marv,     to     GS 

AFAFC/RP 
Smith,     Sara     M.,     to     GS 

AFAFC/TC 
Tapia,     Thomas,     to     GS 

AFAFC/RP 
Waanders,    Marvin,    to    GS 

AFAFC/XS 


O&iM  Support  Rated  Best 
in  January  1980  Issue 

Major  A.  D.  Hunger's  article,  O&M  Support  -The 
Orphan's  Orphan,  was  rated  best  article  published  in 
the  January  1980  Air  Force  Comptroller.  The 
selection  was  made  by  Major  Command 
Comptrollers.  The  article  discusses  the  problems 
involving  shortfalls  in  O&M  support  and  how  they 
impact  on  our  combat  support  base,  quality  readiness 
and  morale.  Major  Bunger  is  Comptroller,  67th  TRW, 
Bergstrom  AF^B,  TX.  His  achievement  puts  him  into 
contention  with  the  other  three  "Best  Authors  of 
1980"  for  the  Air  h'orce  Comptroller's  Annual  Best 
Author  Award.    ^ 


-12; 

-12; 

-11; 

-13; 

-11; 

-13; 

12; 

-12; 

-13; 

-13; 

12; 

-13; 

-12; 

12; 

-12; 

12; 

-13; 

|| 

-12; 

II' 

-12; 

Z,.1) 

-12; 

1 

to 

ii;vi; 

'« 

12; 

§, 

11; 

^■1 

;£•?■ 

-13; 

ILj' 

-11; 

1:^:3 

:ii.. 

-13; 

1 L' ■:•; 

THE  AIR  FORCE  COMPTROLLER-APRIL  1980,  PAGE  45 


Wears  TWO  Stars  Now! 


It  is  Major  General  George  C.  Lynch  now! 
The  promotion  and  star  pinning  took  place 
on  1  February  1980  at  the  Air  Force 
Accounting  &  Finance  Center  where  the 
General  is  Assistant  Comptroller  for 
Accounting  &  Finance;  Commander, 
AFAFC;  and  Assistant  Director  for  Security 
Assistance  Accounting,  Defense  Security 
Assistance  Agency  for  Foreign  Military 
Sales,  Denver. 

General  Lynch  was  born  on  July  30, 
1930,  in  Fairbanks,  Alaska,  raised  in 
Anchorage,  Alaska,  and  graduated  from 
Anchorage  High  School  in  1948.  He  received 
his  BA  degree  in  History  from  Duke 
University  in  1953  and  his  MS  degree  in 
Public  Administration  from  The  George 
Washington  University  in  1964. 

General  Lynch  earned  his  commission 
through  the  Air  Force  Reserve  Officers' 
Training  Corps  program,  entered  the  Air 
Force  Reserve  in  August  1953  and  was 
called  to  active  duty  in  November  1953. 

After  graduating  from  Intelligence  School  at  Lowry  Air  Force  Base,  Colo.,  he  served  as  an  Intelligence 
Analysis  officer  and  Management  Analysis  officer  at  HQ  U.S.  Air  Force  Security  Service,  Kelly  Air  Force 
Base,  Texas,  until  October  1955. 

He  was  transferred  to  Shiroi  Air  Base,  Japan,  in  November  1955  and  served  as  Management  Analysis 
officer  and  Data  Automation  officer  with  the  6920th  Security  Wing.  He  accompanied  the  wing  when  it  was 
relocated  to  Wheeler  Air  Force  Base,  Hawaii,  and  served  as  Management  Analysis  officer  and  Assistant 

Comptroller.  . 

In  October  1959  General  Lynch  returned  to  HQ  USAFSS  as  Chief,  Programs  and  Progress  Analysis  Div, 
Directorate  of  Management  Analysis,  and  later  became  assistant  for  Plans  and  Systems,  DCS/Comptroller.  A 
distinguished  graduate  of  the  Air  Command  &  Staff  College  (1964)  he  then  returned  to  HQ  USAFSS  as 
Director  of  Management  Analysis. 

General  Lynch  was  assigned  to  Karamursel  AS,  Turkey,  in  July  1967  as  Comptroller  of  the  6933rd 
Support  Group.  In  August  1969  he  was  transferred  to  HQ  U.S.  Air  Force,  to  be  a  Management  Analysis 
staff  officer  in  the  Directorate  of  Management  Analysis.  In  May  1970  he  became  Chief,  Management 
Information  Div,  Directorate  of  Management  Analysis. 

From  August  1971  to  November  1973,  General  Lynch  was  assigned  to  HQ  Air  Force  Communications 
Service,  Richards-Gebaur  AFB,  MO,  where  he  served  as  DCS/Comptroller.  He  next  became 
DCS/Comptroller,  HQ  Pacific  Air  Forces,  Hickam  AFB,  Hawaii. 

In  February  1976  General  Lynch  became  Deputy  Director  of  Budget,  Office  of  the  Comptroller  of  the 
Air  Force,  HQ  U.S.  Air  Force.  He  assumed  his  current  position  in  June  1979.      <^ 


Major  General  stars  are  pinned  on  General  George  C.  Lynch  by  his 
wife,  Marie  and  Maj  Gen  B.  Maxson,  Commander,  Lowry  Technical 
Training  Center.  The  pinning-on  ceremony  was  held  on  February  1 
at  the  Air  Force  Accounting  and  Finance  Center. 
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Three   Comptrollers 
On  Star  Rank  List 


Three  Colonels  in  the  Comptroller 
organization  made  the  Brigadier 
General's  list.  They  are:  Col  Wilma  L. 
Vaught,  Col  David  M.  Hall,  and  Col 
Avon  C.  James.  Their  biographies 
follow: 


B/Gen  (S)  Wilma  L.  Vaught, 
Director,  Programs  and  Budget,  HQ 
AFSC,  Andrews  AFB,  MD,  entered 
service  in  March  1957  and  six  months 
later  became  Chief,  Statistical  Services, 
Barksdale  AFB.  An  alumnus  of  the 
University  of  Illinois  (BS-1952)  and 
holder  of  an  MBA  from  the  University 
of  Alabama,  she  was  the  first  Air 
Force  woman  to  graduate  from  ICAF 
and  also  the  first  woman  to  deploy 
with  a  SAC  operational  wing— they 
flew  to  Guam  in  support  of  Operation 
ARCLIGHT  in  1965. 

She  has  served  as  Chief  of 
Management  Anah'sis  at  Zaragoza  AB, 
Spain;  Chief,  Data  Services  Division 
and  Chief  of  MA  at  McCoy  AFB; 
Chief,  MA  and  Wing  E.xec  Officer  at 
Andersen  AFB,  Guam;  MA  Officer  in 
Vietnam  with  duty  of  liaison  for  Audit 
agencies.  She  later  served  as  Chief, 
Plans  &  Programs  Branch,  AFl.C,  and 
Chief,  Cost  Factors  Branch  at  the 
Pentagon.  Prior  to  her  present 
position,  she  served  as  Chief,  Security 
Assistance  &  Training  Cost  Div, 
Directorate  of  MA,  HQ  USAF.  She  is  a 
member  of  the  American  Society  of 
Military  Comptrollers  and  President, 
Board  of  Directors,  Pentagon  Federal 
Credit  Union.  ^ 


B/Gen  (S)  David  M.  Hail  is 
DCS/Compt  roller,  HQ  AFLC, 
Wright-Patterson  AFB,  OH.  Born  in 
Gary,  IN,  on  21  Jun  1928,  he 
graduated  from  Howard  University 
with  a  Bachelor's  degree  in  Business 
Administration  and  enlisted  in  the  Air 
Force  in  1951.  He  was  commissioned 
through  OCS  m  1953.  He  has  a 
Master's  degree  in  Educational 
Sociology  from  the  Agricultural  & 
Technical  State  University  of  N. 
Carolina;  graduated  from  SOS,  ACSC, 
y\ir  War  College  and  ICAF.  In  1976,  he 
attended  the  Advanced  Management 
Program  at  MIT. 

Early  in  his  military  career  he 
served  _  in  Supply,  Accounting  & 
Finance,  and  as  an  instructor  in 
AF'ROTC,  then  cross-trained  into  the 
Data  Processing  field  in  1958.  In  Aug 
1966,  he  went  to  Thailand  for  a  Data 
Processing  assignment,  then  became 
Comptroller,  8th  TFW.  After  serving 
as  Chief  of  AFAFC's  Directorate  of 
Data  Automation,  he  next  headed  up 
the  Computer  Operations  Division  for 
HQ  MAC;  served  as  Assistant  for 
Social  y\ctions,  DCS/Personnel  for  HQ 
M/\C;  then  became  Deputy  Base 
C^  o  m  m  a  n  d  e  r  a  n  li  later.  Base 
Commander     of    Scott     AFB.      ^ 


B/Gen     (S)     Avon     C.     James    was 

r  e  c  e  n  1 1  >'  appointed  Director, 
C  o  m  p  u  t  e  r  Resources, 
DCS/Comptroller,  HQ  USAF.  He  was 
previously  Dep  Commander  for  Data 
Automation,  AF  Communications 
Command,  Scott  AFB,  II,.  Born  on 
Oct  9,  1930,  in  Hampton,  VA,  he 
enlisted  in  the  Air  Force  after 
graduating  from  Morgan  State 
University  in  1951.  He  served  as  a 
weather  observer  until  entering  OCS, 
graduating  in  Jun  1953.  After 
completing  Personnel  Officer  School, 
he  was  assigned  to  81st  Fighter  Wing, 
RAF,  Bentwaters,  England,  as  Military 
Personnel  Officer. 

A  similar  assignment  followed  at 
Andrews  AFB,  MD.  He  transferred  to 
Alconbury,  England,  then  went  to 
Ramstcin,  (iermany,  as  Chief  of  the 
Personnel  and  y\dministration  Div. 
After  completing  the  Command  & 
Control  System  Computer  Course  at 
Kcesler  AFB,  he  was  assignctl  to  the 
Analysis  &  Programming  Branch  of  the 
Air  Force  Command  Post's  System 
Division.  He  served  as  Chief  of  Staff 
at  Electronic  Systems  Division,  Hans- 
com  Air  I'orce  Base,  MA  prior  to  his 
assignment  to  Scott  Air  Force  Base. 
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USAF  Comptroller 
Awards  For  1979 


SPECIAL  STUDY  WINNER 


A  DTC  /AFSC  — Eglin 
AFB.  Col  R.W.  Troop, 
Comptroller.  Educ: 
Bach  Deg,  Stanford, 
EE;  Master's,  AFIT, 
EE.  Tours:  RDT&E, 
HQ  USAF— Chief,  Prog 
Div;  Exec  Officer,  Asst 
Dep  Chief;  SAC— B-36 
Pilot  &  B-52  Navigator. 


ATC/AFMTC  —  Lack- 
land AFB.  Capt  J.A. 
Campione,  Acct'g  &  Fi- 
nance Officer.  Educ: 
BS,  Acct'g,  Syracuse  U 
MBA,  Univ  of  Utah, 
PMCS.  Tours:  Colum- 
bus AFB,  Kunsan  AB, 
Korea;  Mt  Home  AFB, 
Ramstein  AB,  GE. 


HQ  PACAF  — LTC(S) 
B.L.  Haas,  Ch,  O&M 
Div.  Educ:  BA,  Bus 
Adm,  Grove  City  Col; 
MA,  Bus  Mgmt,  Cent 
Mich  Univ.  Tours: 
Chief  M/A— McClellan 
&  Clark;  AF  Office  of 
Scientific  Res  &  DCA; 
Seymour  Johnson  AFB. 


ATC  — AU,  Maxwell 
AFB.  Mai  S  .  M  . 
EUertson  ,  Chief,  Educ 
Computer  Science  Br, 
Data  Autom  Div.  Educ: 
BS— Math,  Weber  State 
Col;  MS,  Computer 
Syst  Mgmt;  Naval 
Postgrad  School.  Tours: 
Keesler,    Thailand,   Ent. 


HQ  SAC— OffuttAFB. 
Maj  J.E.  Key,  Jr,  Chief, 
Weapons  Syst  Br.  Educ: 
Univ  of  So  Mississip- 
pi— BS  in  Math;  Univ  of 
So  CaUf— MS  in  Syst 
Mgmt;  PMCS.  Tours: 
Vandenberg,  Tan  Son 
Nhut,    Minot,    SAMSO. 


rnMPTROl  I  ER  WINNERS 


HQ  SAC  — Mr  W.E. 
Albertson,  Budget 
Analyst.  Educ: 
University  of  Missouri, 
BS  Bus  Adm,  Acctg; 
Air  Command  &  Staff 
CoUege,  PMCS,  CPA. 
Tours:  AFAFC, 
AFDSDC,  Lowry. 


Col  Troop 


Mr  Albertson 


SAC  — Castle  AFB. 
Special  Study,  "B-52 
Sortie  Element  Cost 
Analysis."  Mr  E.  Ray 
Smith,  Dep  Ch,  M/A. 
Educ:  BA,  Economics 
&  Bus  Adm,  Chapman 
College;  PMCS.  Tours: 
Hill  AFB,  Castle  AFB, 
AFLC  Management  Eng 
Team.  Entered  Service 
1967. 


HQ  ADC— Peterson 
AFB,  CO.  SMSgt  J.R. 
Tucker,  Ch,  Mil  Pay  Br. 
Educ:  HS  Grad;  15 
semester  hrs  toward 
business  degree. 
PACAF  Senior  NCO 
Acad;  USAF  Senior 
NCO  Acad.  Tours: 
Sampson,  Chanute, 
Pease,  Morocco,  Loring, 
McCoy,  Pakistan,  Italy, 
George,  RVN, 
Thailand,    Duluth    lAP. 
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ACCOUNTING   &    FINANCE 

USAFE— 601  TCW, 
Sembach  AB.  Ms  Gisela 
Systermans,  Ch 
Materiel.  Educ:  3  yrs 
Commercial  Business, 
Germany.  Courses: 
Accounting;  Materiel 
Workshops.  Entered 
government  service  in 
1953. 


WINNEh 


Capt  Campione 


Ms  Systermans 


BUDGET    WIN" 


HQ  AFSC— Ms  Patricia 
A.  DeGrasse,  Chief, 
O&M  Br,  Directorate  of 
Progs/Bud.  Educ : 
Student — Upper  Iowa 
University  and 
University  of  Maryland. 


LTC  (S)  Haas 


Ms  DeGrasse 


-  /^.  ^  /I  D  t   I T  CT  D 


Dircr~\i  icppr 


Maj  EUertson 


AFLC/SM-ALC, 
McClellan  AFB.  Ms 
Mary  L.  Klatt, 
Computer  Specialist. 
Educ:  BA,  Psychology, 
San  Joaquin  Delta  Col; 
Univ  of  Cal;  San 
Francisco  State  Col. 
Entered  Civil  Service  in 
1969,  assigned  to  Data 
Automation. 


HQ  AFSC  — Andrews 
AFB.  Mr  J.A.  Fatkin, 
Resource  Analyst. 
Educ:  BA  and  MS  at 
West  Virginia 
University.  Majored  in 
Math  &  Statistics. 


Ms  Klatt 


SAC— Andersen  AFB, 
Guam.  TSgt  Donald 
Hoffman,  Chief  of  the 
Quality  Assurance 
Section,  AFO.  Educ: 
Assoc  Degree  Resource 
Mgmt,  C  C  A  F  ; 
completed  70  semester 
hours  toward  BS  in 
Mgmt.  Tours:  F.E. 
Warren,  Udorn  RTAB, 
Wurtsmith,  Mountain 
Home,  Eielson. 


TAG- Iceland.  MSgt 
R.T.  Morgan,  NCOIC 
Budget,  Compt  Div. 
Educ:  BS— Bus  Mgmt, 
University  of  Maryland. 
Tours:  Lackla  nd, 
McCoy,  Wheelus  AB, 
Robins,  Ankara, 
Patrick.  Reassigned  to 
Boiling  AFB,  TDY  to 
OTS,  Lackland,  then 
Personnel  Officer 
School,  Keesler. 


A  TC  — Goodfellow 
AFB.  TSgt  (S)  R.A. 
Reuter,  Chief  of  Data 
Automation,  3480 
TTW.  Educ:  Accepted 
into  Airman  Education 
&  Com  Prog  and  will 
pursue  degree  in 
Computer  Science  at 
Ga  Institute  of  Tech. 
Tours:  Beale,  Kadena, 
MacDill  &  Kunsan. 


Hq  TAC  -  SMSgt  (S) 
J.R.  MacuUey,  Cost 

Analyst,  Dir.  of  Cost  & 
Mgmt  AnaL  Educ:  HS 
grad.  Assoc,  of  Arts, 
Res.  Mgmt;  MAC  NCO 
Acad.  Tours:  Evereux, 
Chateroux,  France, 

Sembach  AB.  GE;  Lor- 
ing AFB;RTAFB,  Thai- 
land; MacDill;  Spang- 
dahlen,  GE;  NelUs. 


Major  Key 


Mr  Fatkin 


Mr  Smith 


SMSgt  Tucker 


TSgt  Hoffman 


MSgt  Morgan 


O 


TSgt  (S)  Reuter 
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1980 


COMPTROLLER     MINI    and 
SENIOR  NCO  CONFERENCES 


AIR  FORCE  ACCOUNTING  &  FINANCE  CENTER 
LOWRY  AFB,  COLORADO 
12-13  March  1980 


The  1980  USAF  Comptroller  Mini  Conference  and 
Senior  NCO  Workshop  were  held  12-13  March  1980  at  the 
Air  Force  Accounting  and  Finance  Center,  Lowry  AFB, 
Colorado.  Attending  were  Lt  Gen  Hans  H.  Driessnack, 
Comptroller  of  the  Air  Force,  and  Major  Command 
Comptrollers  as  well  as  a  senior  NCO  representative  from 
most  of  the  MAJCOMs/SOAs. 

The  conferences  opened  in  joint  session.  General 
Driessnack  in  his  opening  remarks: 

^  Stated  that  comptrollers  must  encourage  two  key 
aspects— professionalism  and  involvement.  We  must  know 
our  jobs,  know  what's  going  on,  understand  changes,  help 
each  other,  be  innovative,  and  develop  the  skills  to  solve 
problems. 

^  Reviewed  subjects  from  the  Chief  of  Staff's  Commanders' 
Conference  and  outlined  Dr  Mark's  (SecAF)  discussion  of 
the  three  basic  Air  Force  priorities 

•  strategic  forces  enhancement 

•  strategic  airlift 

•  ability  to  operate  in  space 

^  Outlined  local  commanders'  needs  for  an  internal  review 
capability  which  is  the  responsibility  of  the  comptroller. 

With  the  tone  set  for  the  next  two  days  the  joint  session 
adjourned  and  the  two  groups  reconvened  separately  to 
discuss  major  comptroller  problems  and  issues. 

Mini  Conference  discussion  centered  around: 

•  Phase  IV  Update 

•  Concept  of  Internal  Review 

•  Interim  Budget  Manning  Standard 

•  AFAFC  Research  and  Development  Lab 

•  AFAFC  Aviation  Fuel  Accounting  System 

•  AFSC    Computerized    Management    and    Information 
System 

•  AFSC  Recruitment  and  Training 

•  MAC  Enlisted  Training 

•  MAC  Accounting  and  Finance  Statistical  Sampling 

•  MAC  Proposals  for  MWR,  Management  of  3080,  and 
Mechanized/Standardized  Budget  Systems 

•  ATC  Mobilization  Preparations 

•  TDY  to  School 

•  TACPFMP 

•  TAC  Fuels  Test 

•  AFLC  Support  to  MAJCOMs 

•  European  Inflation  Model 

•  Budgeting  for  USAFE  Employee  Pay  Raises 

•  USAFE  COIMUS  Base  Support 

•  USAFE  Cost  and  Management  Analysis  Manning 

•  Purchasing  Power  of  Military  Pay 

•  COLA  for  Singles  in  AAC 

•  PCS  Travel  to  Alaska 


•  Placement  of  Graphics 

•  PACAF  Fragmentary  Order  Processing  System 

•  USAF/ACX  Update-Civilian  Career  Management, 
Comptroller  Objectives,  Reserve  Personnel  Bank 
W/BORG 

The  Senior  NCO  Workshop,  moderated  by  CMSgt  Elmer 
L.  Barnes,  Executive  to  the  Comptroller  for  Enlisted 
Matters,  also  focused  on  numerous  key  issues: 


Budget  Enlisted  Imbalance 

Worldwide  Comptroller  Enlisted  Manning 

Chiefs'  Group  Assignments 

Defense  Audit  Service  Survey  of  Enlisted  PME 

Use  of  Mini-Computer  in  Accounting  &  Finance  Training 

Budget  Manning  Standard 

Cost     and     Management     Analysis     Enlisted     Training 

Shortage 

Increased  Need  for  OJT 

Cross  Trainees  in  Data  Automation 

Comptroller  Technical  Training 

Placement  of  Graphics 

USAF/ACX     Update  — Civilian    Career    Management, 

Comptroller     Objectives,     Reserve     Personnel     Bank, 

W/BORG. 


The  conference  and  workshop  participants  reconvened 
in  joint  session  on  the  second  day  to  discuss  Senior  NCO 
Workshop  recommendations  to  solve  the  budget  enlisted 
imbalance.  The  participants  recommended  both  short  and 
long  term  solutions  which  are  aimed  at  developing  a  "grow 
your  own"  career  field.  The  short  term  solutions  include 
consolidation  of  overseas  budget  offices,  where  effective, 
and  identifying  672X1  graduates  to  attend  the  672X0 
course.  The  long  term  actions  involve  merger  of  budget  and 
accounting  career  fields,  addition  of  a  budget  track  to  ABR 
67231,  establishment  of  an  SEI,  expansion  of  the  67251 
CDC,  and  development  of  an  advanced  budget  course. 

Major  action  items  from  the  conference  and  workshop 
included: 

9      Preparation  of  a  draft  regulation  on  internal   review  for 

MAJCOM  comment 
0      Preparation  of  a  letter  from  AF/AC  to  AF/MP  on  various 

needed  personnel  initiatives 

•  correction  of  enlisted  budget  imbalance 

•  improved  overall  Comptroller  manning  overseas 

•  more    stringest    criteria    for   entry    into    management 
analysis 

W      Development    of    a    manpower    objectives   statement    by 

each  MAJCOM 
W     Correction  of  the  Data  Automation  cross-trainee  problem 
^     Approval  for  E-9s  and  GS-12S  to  be  AFOs.      t^ 


Km. 
t'"'i 
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The  Directorate  of  Computer  Resources 

by  Brig  General  Avon  C.  James 

First  of  a  series  of  articles  covering  the  mission, 

function  and  composition  of  the  Comptroller 

Directorates  at  Headquarters  US  Air  Force. 


Air  Force  dependence  on  computers  and  automated  data 
processing  (ADP)  is  extensive  and  growing  at  an  increasmg 
rate.  Within  the  Air  Force,  the  extent  of  these  resources 
encompasses  21,000  people,  about  $2  billion  in  capitalized 
investment  and  over  $500  million  annually  in  O&M  costs. 
The  Air  Force  budget  for  ADP  for  FY  80  is  over  $900 
million. 

To  provide  proper  management  visibility  and  executive 
direction  for  the  Air  Force's  ADP  Program,  the  Director  of 
Computer  Resources  has  been  designated  by  Secretary  of 
the  Air  Force  Order  560.1  as  the  Air  Force  Automated 
Data  Processing  Program  Single  Manager.  Functioning 
under  the  direction  of  the  Comptroller,  the  Directorate  of 
Computer  Resources  (ACD)  develops  Air  Force  ADP 
objectives,  concepts,  plans,  policies,  programs,  budgets  and 
standards.  Personnel  assigned  to  the  Directorate  manage  the 
design,  development,  acquisition,  implementation, 
standardization,  and  operation  of  Air  Force  automated  data 
processing  systems  (ADPS). 

The  Directorate  implements  the  management  direction 
received  from  the  Congress,  OSD,  and  SAF  and  develops 
policy  guidance,  procedures  and  objectives  to  govern  the 
overall  Air  Force  data  automation  program.  Among  the 
tasks  performed  are  management  of  the  AF  Computer 
Standardization  Program,  and  the  DOD  Information 
Processing  Standards  for  Computer  (IPSO  program.  ACD 
provides  the  Air  Force  ADP  Five-Year  Program  (FYDP) 
input  to  the  DOD  Planning,  Programming  and  Budgeting 
System  (PPBS). 

The  Directorate  supports  the  annual  ADP  Budget 
Requests  and  administers  the  allocation  of  appropriated 
resources  to  support  the  ADP  program.  In  the  daily  course 
of  their  activities,  people  of  the  Directorate  interface  with 
staffs  of  the  Secretary  of  the  Air  Force,  Secretary  of 
Defense,  the  General  Services  Administration  (GSA),  the 
National  Bureau  of  Standards  (NBS),  and  other  Federal 
agencies  on  various  ADP  matters.  The  Directorate  also 
provides  Air  Force  ADP  representation  or  leadership  for 
various  boards,  committees,  and  working  groups  at  Air 
Force,     OSD,     Federal     Government,     national    and 

international  levels. 

Over  the  past  several  years.  Directorate  manpower 
authorizations  have  been  reduced  52%.  Today,  we  have  63 
authorizations  (25  military,  38  civilian)  to  do  the  job. 
During  the  same  period,  the  scope  of  our  responsibilities 
(measured  by  the  size  of  the  ADP  budget)  has  increased 
significantly.  The  Air  Force  TOA  for  ADP,  approximately 
$650  million  in  FY  78,  will  grow  to  over  $950  million  in 
FY  85. 


JfeOirector,  Brig  Gen  Avon  C.  James,  provides  leadership 

f  management  guidance  to  both  the  Directorate  and  the 

Air  Force  ADP  Community.  He  is  not  a  newcomer  to  the 
data  automation  field,  having  first  become  an  automator  13 
years  ago  when,  as  a  Major,  he  was  assigned  to  the  Analysis 
and  Programming  Branch  of  the  Air  Force  Command  Post's 
Systems  Division.  From  there  he  moved  to  the  Electronic 
Systems  Division,  AFSC,  as  a  Computer  Systems  Staff 
Officer  in  the  Automatic  Data  Processing  Equipment 
Selection  Directorate.  He  completed  his  tour  at  ESD  as  the 
Chief  of  Staff.  In  1978,  General  James  assumed  the  duties  of 
Deputy  Commander  for  Data  Automation,  Air  Force 
Communications  Command  and  was  responsible  for 
providing  centralized  management  and  control  of  all  common 
user  automated  data  processing  activities  for  the  Air  Force. 
He  served  in  this  position  until  his  appointment  as  Director 
of  Computer  Resources  in  February  of  this  year. 


Our  overall  management  philosophy  is  centralized 
direction  and  control  at  HQ  USAF,  with  decentralized 
management  and  operation  at  Air  Force  field  organizations. 
It  is  comprised  of  three  basic  tenets:  (1)  Identificatii?n  of 
authority  and  responsibility  in  an  individual,  called  tbe 
ADP  Program  Single  Manager,  at  major  echelons  of 
command;  (2)  Implementation  of  a  systems  approach  to 
satisfying  user  functional  requirements  with  specific 
separations  of  Air  Force-wide  standard  ADP  systems  and 
command  unique,  mission-oriented  ADP  systems;  and  (3) 
Issuance  and  use  of  broad  policy  with  delegated  resource 
approval  authority  at  appropriate  thresholds  to  field 
headquarters.  Authority  for  ADP  management  has  been 
delegated  to  the  network  of  ADP  Program  Single  Managers 
in  the  Major  Commands  and  Separate  Operating  Agencies 
(SO  As). 

ADP  Program  Sin^e  Managers 

Within  OSD,  responsibility  for  administration  of  the 
DOD  ADP  Program  is  vested  in  the  Assistant  Secretary  of 
Defense  (Comptroller).  In  harmony  with  OSD  direction, 
the  Secretary  of  the  Air  Force  designated  the  Assistant 
Secretary  of  the  Air  Force  (Financial  Management) 
(SAF/FM)  as  the  Senior  ADP  Policy  Official  for  the  Air 
Force.  At  the  same  time,  the  Director  of  Computer 
Resources  was  designated  the  Air  Force  ADP  Program 
Single  Manager.  Some  ADP  program  management  authority 
has  been  delegated  to  the  Air  Force-wide  network  of  ADP 
Program  Managers. 

Each  Major  Command  and  SOA  has  an  ADP  Program 
Single  Manager,  and  every  designated  ADP  system  has  an 
ADPS    Manager    with     management     responsibilities    and 
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authority.  A  significant  responsibility  of  the 
MAJCOM/SOA  ADP  Program  Single  Managers  is  resource 
approval  authority  (under  certain  conditions)  for  ADP 
equipment  costing  up  to  $3  million.  This  delegated 
authority  provides  them  more  flexibility  to  accomplish 
their  support  mission. 

The  needs  of  the  people  in  the  data  automation 
community  are  of  vital  concern  to  us.  Although  the  size  of 
the  Directorate  is  relatively  small,  the  overall  ADP 
community  in  the  Air  Force  embraces  some  21,000  people, 
at  all  levels  of  command,  from  HQ  USAF  to  the  bases.  We 
have  a  well-balanced  mi.x  of  military  and  civilian,  with 
about  56%  of  the  force  being  military. 

The  USAF  ADP  Force  Development  Plan  will  be 
published  shortly  as  AFP  300-3.  The  Plan  culminated  an 
18-month  research  and  consultation  effort  in  which  all 
major  issues  affecting  the  management  of  ADP  human 
resources  were  addressed  head-on.  In  addition  to  problem 
and  program  definition,  the  plan  outlines  strategies  for 
personnel  management  and  individual  professional 
development.  Career  paths  for  officers  and  airmen  from 
day-one  to  year-twenty  have  been  designed.  The  plan  also 
discusses  future  programs  needed  to  insure  the  availability 
of  qualified  personnel  resources  to  meet  AF  ADP  Program 
Objectives  for  the  1980s. 

In  the  area  of  civilian  career  management,  we  have 
developed  the  basic  program  for  Civilian  Computer 
Technology  Career  Management  within  the  Office  of 
Civilian  Personnel  Operations  (OCPO)  at  the  AFMPC.  The 
time  when  we  can  offer  the  advantages  of  centralized 
management  to  ADP  civilian  professionals,  like  that  now 
offered  to  the  military  by  the  "PALACE"  teams,  is  nearing. 

Associate  Director  (Technical) 

The  Associate  Director  position  has  been  tailored  to 
focus  on  technology.  This  individual  will  be  directly 
responsible  for  keeping  our  ADP  support  in  the  "space 
age,"  and  preventing  it  from  languishing  with  "buggy  whip" 
technology-.  A  new  Technology  Group  was  instituted  and 
will  be  manned  by  highly-qualified  technical  experts  to 
provide  some  "teeth"  to  our  objective  to  take  maximum 


cost  effective  advantage  of  advances  in  the  state-of-the-art. 
Together,  this  team  will  allow  us  to  inject  realistic 
assessments  of  technological  risk  in  new  ADP  projects  and 
programs. 

The  Technology  Group  will  provide  a  capability  previously 
addressed  in  an  ad  hoc  manner.  Technology  in  the  ADP 
world  advances  rapidly.  The  Air  Force  must  positively 
exploit  this  advancing  technology  to  increase  our 
effectiveness  in  accomplishing  the  mission  while  relieving 
some  of  the  pressures  on  other  budgeted  resources.  We 
intend  this  small  group  to  be  the  "point  of  the  sword," 
maintaining  currency  in  the  state-of-the-art,  and 
recommending  exploitation  of  those  areas  of  new 
technology  with  significant  payoff  in  the  outyears.  This 
group  will  develop  and  execute  a  Technology  Information 
Program  for  ADP  users. 

The  Technology  Group  will  also  be  responsible  for 
guiding  the  many  ADP  standards  and  standardization 
efforts  currently  underway.  Presently,  it  directs  the  DOD 
Computer  Standards  Program  and  is  the  DOD  Designated 
Control  Agent  for  COBOL  and  FORTRAN  programming 
languages.  It  also  manages  the  Air  Force  Computer 
Standards  Program  and  Air  Force  Data  Elements  Program. 
Executive  direction  will  come  from  the  Associate  Director 
(Technical),  a  position  presently  vacant. 

Deputy  Director,  Policy  and  Acquisition 

A  new  Deputy  Director  structure  was  implemented,  with 
one  Deputy  responsible  for  Policy  and  Acquisition,  and  the 
other  for  Systems  and  Resources. 

The  Deputy  Director,  Policy  and  Acquisition,  is  Col 
John  Gioia.  Col  Gioia  has  been  Deputy  Director  since 
September  1979.  He  was  appointed  to  that  position  after  a 
long  tenure  at  the  helm  of  the  Phase  IV  Program.  He  was 
also  instrumental  in  efforts  (dating  back  to  1976)  leading 
up  to  the  establishment  of  the  Phase  IV  Program 
Management  Office.  Prior  to  that.  Col  Gioia  had  been 
Executive  Officer  and  Special  Projects  Officer  for  the 
Director.  His  close  involvement  with  our  users  and  higher 
headquarters  in  building  the  Phase  IV  Program  gives  him  a 
good  perspective  on  how  we  can  better  serve  our  customers. 

(Continued   on  next  page) 
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The  Policy  and  Procedures  Group  and  two  ad  hoc  statf 
action  groups  are  oriented  towards  improving  tomorrow's 
environment. 

Policy  And  Procedures  Group  (ACDX).  The  source  of 
formal  policy  guidance,  procedures  and  objectives 
governing  the  Air  F-orce  ADP  Program  is  the  Policy  and 
Procedures  Group.  Led  by  Mr  Francis  X.  (Frank)  Burke, 
this  group  has  been  engaged  m  a  significant  effort  to  update 
and  upgrade  the  300  series  Air  Force  Regulations:  the  basic 
ADP  management  directives.  This  office  is  also  considered  a 
"think  tank,"  and  is  used  to  solve  various  ADP  acquisition 
and  policy  problems  as  well  as  conduct  special  studies. 

In  the  on-going  negotiations  over  the  impact  of  the 
recent  GSA  reclassification  of  many  different  products  into 
Federal  Supply  Group  (FSG)  70,  ADPE,  these  folks  have 
been  performing  yeoman  service  representing  our  case  to 
the  Air  Staff  and  OSD  work  groups.  They  also  chaired  the 
DOD  work  group  that  assessed  the  impact  of  potential  GSA 
involvement  with  our  DOD  embedded  computer  resource 

area. 

ADP  security,  physical  and  otherwise,  is  another  major 
area  of  emphasis  for  this  group.  The  guidance  for  the 
Computer  Systems  Security  Program  Office  at  Gunter  was 
initiated  and  staffed  by  ACDX.  All  ADP  matters  involving 
the  Privacy  Act  and  the  Freedom  of  Information  Act  pass 
through  this  office. 

The  Policy  Group  is  the  focal  point  for  ADP  acquisition 
pohcy,  providing  advice,  support,  and  consultant  services 
on  various  aspects  of  relevant  legislation,  Federal  Property 
Management  Regulations  (FPMR),  Federal  Procurement 
Regulations  (FPR),  and  Defense  Acquisition  Regulations 
(DAR).  They  are  vitally  and  centrally  involved  in 
responding  to  the  proposed  "Federal  Paperwork  Reduction 
Act  of  1980,"  (HR  6410)  which  may  have  a  significant 
impact  on  Federal  policy  in  records  management,  ADP  and 
telecommunications  areas. 

These  action  officers  interface  with  the  GSA,  OMB, 
NBS,  OSD  and  our  MAJCOM/SOAs  on  virtually  a  daily 
basis,  thereby  remaining  keyed  to  the  pulse  of  ADP  activity 
here  in  Washington  and  in  the  field. 
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The  Phase  IV  Task  Group.  The  first  of  two  staff  action 
groups  within  the  Directorate  is  the  Phase  IV  Task  Group. 
It  IS  an  operating  location  of  the  Phase  IV  Program 
Management  Office  and  is  involved  most  in  the  day-to-day 
Air  Staff  activities  to  keep  that  program  on  track  in  the 
Federal  arena. 

This  small,  active  task  force  was  put  together  originally 
to  assist  the  Director  and  the  Air  Force  Secretariat  on  Phase 
IV  matters.  It  developed  and  supported  program  and 
budget  submissions,  supported  source  selection  activities, 
and  maintained  communications  with  Federal  agencies  and 
Congressional  staffs  interested  in  the  Phase  IV  Program. 
Located  here  in  Washington,  it  is  in  an  ideal  position  to  do 
that.  As  the  program  progresses,  this  Group  will  be 
absorbed  into  the  normal  operations  of  the  Directorate. 
LTC  Stephen  M.  Hunt  is  the  Group  leader. 

The  Acquisition  Improvement  Group  was  instituted  in 
response  to  a  request  from  the  Assistant  Secretary  of  the 
Air  Force  (Financial  Management),  our  Senior  ADP  Policy 
Official.  Concerned  with  the  overall  acquisition  structure, 
he  directed  an  ad  hoc  effort  be  established  to  review  and 
recommend  improvements.  Led  by  Col  Donald  L.  Sawyer, 
It  consists  of  action  officers  with  ADP  and  acquisition 
backgrounds.  According  to  the  group's  charter,  the 
Acquisition  Improvement  Group  will  respond  to  three 
major  objectives:  (1)  Reduce  the  lead  time  on  ADP 
acquisitions;  (2)  Minimize  the  ADP  technology  lag  induced 
by  the  acquisition  process;  and  (3)  Improve  the  functional 
requirements  and  approval  process. 


Deputy  Director,  Systems  And  Resources 

The    Deputy    Director,   Systems  and   Resources,   is  Col 

William  Carruthers.  He  is  a  command  pilot  with  over  3,000 

hours  in  a  variety  of  aircraft,  including  over  120  combat 

missions  in  SEA  in  tactical  reconnaissance  (RF-4).  Tours  in 

ADC,  ATC,  PACAF,  SAC,  TAC  and  USAFE  provide  him 

with  a  well-rounded  appreciation  of  their  vital  missions.  He 

was  assigned  to  the  Directorate  in  1977  following  a  4-year 

tour   with    the    Air    Force    Data  Services  Center.   Current 

operations  is  the  focus  of  activity  here.  Two  Divisions,  the 

Mission  Systems  Division  and  Standard  Systems  Division, 

focus  on  overall  management  of  command  unique  and  An 

Force  standard  ADPS,  respectively.  Rounding  out  this  area 

the     Resource    Management     Division    supports    anc 

administers    the    ADP    resources    appropriated    for    oui 

mission. 

The  Mission  Systems  Division  deals  primarily  wit 
command  unique  ADP  systems  and  issues,  and  is  internall 
organized  to  respond  to  each  Major  Command.  It  provide 
Air  Staff  management  of  all  planning,  acquisition  and  AD 
requirements  satisfaction  for  mission-orientec 
command-unique  automated  data  processing  systems.  The 
review  the  Automated  Data  Processing  System  Master  Plar 
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(AMP)  and  Major  Command  ADP  Plans  (MCAP)  for 
consistency  with  the  Air  Force  ADP  Plan.  They  also 
monitor  and  staff  all  Data  Automation  Requirements 
(DAR)  that  require  the  approval  of  the  Director  or 
SAF/FM,  performing  quality  control  reviews  and  assessing 
the  proposed  technical  solutions.  They  interface  directly 
with  the  General  Services  Administration  relative  to  their 
processing  of  our  Agency  Procurement  Requests  (APR)  and 
granting  us  Delegations  of  Procurement  Authority  (DPA). 
Under  the  able  tutelage  of  Mr  Seymour  (Sy)  Fruchter, 
this  division  has  recently  been  most  involved  in  many  rather 
complex  major  ADP  projects.  Representative  of  these 
projects  are: 

W  Acquisition  of  AN/GYQ-2  l(V)  computer  systems  to 
satisfy  each  user's  unique  requirements,  yet  still  utilize 
the  existing  standardized  intelligence  application 
software.  This  affordable,  maintainable,  and  reliable 
system  will  provide  uniform  training  and  logistic  support 
for  the  intelligence  community. 

9  Increasing  the  size  and  capacity  of  the  current  Worldwide 
Military  Command  Control  System  automated  equipment 
at  REDCOM  to  support  the  newly  created  Joint 
Deployment  Agency  and  Rapid  Deployment  Joint  Task 
Force. 

9  Providing  for  replacement  of  older  systems,  consolidation 
of  present  processing  requirements,  and  accommodating 
future  requirements  of  the  SAC  intelligence  community. 

9  Competitive  replacement  of  the  central  site  computers  at 
the  AFMPC  and  of  peripheral  equipment  located 
elsewhere  in  the  CON  US  and  at  selected  overseas 
locations. 

9  Providing  software  maintenance  and  integration  contract 
services  and  appropriate  hardware  for  missile  warning  and 
space  surveillance  computer  programs  at  a  separate 
facility  for  NORAD. 

W  Acquisition  of  an  automated  system  to  support  metric 
data  processing  requirements  for  tracking  and  range 
safety  of  advanced  vehicle  launches  for  the  Western  Space 
and  Missile  Center. 

The  Standard  Systems  Division,  headed  by  Col  David  M. 
Leopard,  provides  the  same  management  oversight  and  Air 
Staff  action  for  Air  Force  standard  ADPS.  They  manage  the 
planning,  acquisition  and  ADP  requirements  satisfaction  for 
standard  ADPS.  They  review  the  Automated  Data 
Processing  System  Master  Plans  and  Major  Command  ADP 
Plans,  monitor  and  staff  appropriate  Data  Automation 
Requirements  for  the  Director  or  SAF7FM,  and  interface 
with  the  GSA  regarding  APRs  and  DP  As. 

Typical  of  the  activities  of  this  division  are  the  following 
projects: 

9      AFLC   Command-wide   Automation  Programs,  including 

the  Capital  ADPE  Replacement  Program. 
9      Data  Services  Center  activities  including  the  established 

centers— San  Antonio  Data  Services  Center  and  Air  Force 

Data     Services     Center     in     the     Pentagon-,    and     the 

establishment   of   a   new   Data   Services  Center,   offering 

IBM  compatible  services,  at  Tinker  AFB,  OK. 
9      Air   Force   oversight   of   the   Base    Level  Standardization 

Program,     ADPS    07,    and    the    Standard    Base    Supply 

System,  ADPS  06. 
9      Air  Force  Reserve  and  Air  National  Guard  Automation 

Programs. 
9      Air     Force    Medical     Systems    Automation     Programs, 

including  Air  Force  participation  in  the  DOD  Tri-Service 

Medical  Information  Systems  (TRIMIS). 


This  Division  also  provides  the  Chairman  of  the  Data 
Automation  Panel  (DAP).  This  DAP  is  part  of  the  Air  Staff 
Board  structure.  The  chairman  holds  a  key  position  in  the 
programming  scheme  of  things  here  at  the  Air  Staff  during 
the  POM  (Program  Objective  Memorandum)  cycle.  The 
DAP  reviews  the  Commands'  ADP  submissions  and  provides 
the  input  for  their  justification  and  integration  into  the 
total  AF  POM.  Our  National  Guard  Advisor,  Colonel  Elmer 
Glenn,  is  presently  chairing  the  DAP.  This  year  the  DAP 
reviewed  977  Projected  Automation  Requirements  valued 
at  over  $875  million. 

The  Resource  Management  Division  is  headed  by  Col  (S) 
Richard  W.  Amann.  This  Division  is  responsible  for  the 
administration  of  nearly  one  billion  dollars  a  year  that  is 
appropriated  to  support  the  Air  Force  ADP  Program.  They 
provide  the  Air  Force  input  to  the  PPBS  and  the  FYDP. 
During  this  fiercely  competitive  cycle,  the  division  supports 
and  explains  our  requirements  and  submissions  before  the 
Air  Staff,  OSD,  OMB  and  Congressional  review  authorities. 

The  FY  82  ADP  Program  is  under  review  by  the  Air 
Staff  Board  at  this  writing.  To  date,  the  recommendations 
of  the  Data  Automation  Panel  have  been  upheld  through 
reviews  by  the  Program  Review  Committee,  the  Air  Staff 
Board  and  the  Air  Council.  Our  major  issue  in  the  1982 
POM  process  was  the  restructure  of  the  Base  Level  Data 
Automation  Program  (Phase  IV). 

The  FY  83  planning  cycle  has  begun.  The  Air  F'orce 
ADP  Plan  has  been  published.  The  Plan  establishes  the 
ground  rules  for  the  FY  83-87  program  and  budget  cycles. 

The  Resource  Management  Division  also  handles  the 
ADP  reutilization  program,  the  ADP  Management 
Information  System  (ADP  MIS)  reporting,  the  ADPE 
purchase  program  and  the  Data  Systems  Automation 
Program  (DSAP)  document. 

While  people  concerns  are  big  with  us  in  all  our  divisions, 
it  is  here  that  we  monitor  the  manpower,  organization  and 
personnel  programs  involving  the  data  automation  career 
force  and  organization.  One  of  the  big  efforts  underway  is 
the  Data  Automation  Management  Engineering  Team's 
(AF'DAMET)  project  to  establish  manpower  standards  for 
our  base  level  DPIs  (Data  Processing  Installations).  Another 
important  effort  is  supporting  the  Civilian  Computer 
Technology  Career  Management  initiative  for  our  civilian 
career  force,  mentioned  earlier. 

The  Directorate  has  a  small  staff  of  professionals 
dedicated  to  the  support  of  user  requirements  through 
automation.  Their  ability  to  achieve  instant  success  in 
satisfying  your  requirements  is  tempered  somewhat  by  the 
need  to  fit  these  requirements  in  with  those  competing 
from  other  areas.  Regardless  of  the  outcome,  we  keep 
trying,  and  shall  continue  to  be  dedicated  to  providing  you 
an  automation  capability  second  to  none,  tw 
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A   Program    For  Civilians 


CCCMP---/rs  On  The  Way! 


by  Ed  Ackerniann 


Recent  key  events  have  launched  the  long  awaited  and 
much  talked  about  Comptroller  Civilian  Career 
Maiiagi'uievt  Program  (CCCMP).  As  you  may  recall  from 
the  April  1980  issue,  Mrs  Carodean  McDowell  highlighted 
the  significant  features  to  be  designed  into  a  career  program 
specifically  tailored  to  meet  the  needs  of  Air  Force  civilians 
engaged  in  the  multi-disciplined  field  of  Comptrollership. 
Currently,  we  are  in  the  developmental  and  implementation 
stages  of  the  CCCMP  and  here  is  where  we  are  with  the 
program  and  what  is  planned  for  the  near  future. 

For  the  first  time.  Comptroller  civilians  have  their  own 
"PALACE"  team  (patterned  after  the  military  PALACE 
Dollar  and  PALACE  Abacus  teams).  The  team  is  located  at 
the  Office  of  Civilian  Personnel  Operations  (OCPO), 
Randolph  AFB,  TX.  I  serve  as  the  CCCMP  Career  Program 
Manager  and  lead  the  three  sections  composing  the  team: 
Computer  Resources.  Financial  Management  znd  Personnel 
Management.  Mr  J.C.  Spelce  has  the  Computer  Resources 
section  which  currently  has  two  other  members,  Mr  Jerry 
Cothran  and  Mr  Lou  Flores.  By  the  time  this  issue  is 
printed,  the  team  should  be  rounded  out  with  three  new 
members  in  the  Financial  Management  section  and  two  in 
the  Personnel  Management  section.  By  the  end  of  the  year 
additional  staffing  is  planned  for  each  of  the  three  sections. 
Watch  for  future  vacancy  announcements  this  fall! 

On  8-9  April  1980,  the  Comptroller  Policy  Council  held 
its    first    meeting.   Conducted  at  the   OCPO,   this   premier 
event  established  a  firm  foundation  for  the  program.  The 
Council  approved  the  operational  concepts  of  the  program 
as  outlined  in  draft  AFR  40-110,  Volume  6,  established  ad 
hoc  panels  to  help  develop  the  program  and  set  tentative 
milestones     for    implementation.    Council    members    are: 
Frank    A.     Fishburne,    Deputy    Comptroller,    HQ    USAF, 
Chairman;  J.  Craig  Cumbey,  Director  of  Civilian  Personnel, 
HQ  USAF,  Joseph  P.  Popple,  Assistant  Director  of  Budget, 
AF/ACBM;  John    W.    Boddie,    Deputy   for   Accounting  & 
Internal   Audit,  SAF/FMB;   Leroy   T.    Baseman,   Associate 
Director    of    the    Directorate    of    Cost    and    Management 
Analysis,  AF/ACM;  Morton  H.  Marks,  Technical  Assistant 
to  the  Commander,  AFDSDC/CA,  John   K.   Scott,  Acting 
Deputy     Assistant    Comptroller    of    the     Air     Force    for 
Accounting    &    Finance,    AFAFC/CC;    William    N.    Akin, 
Assistant    DCS    Comptroller,    AFLC/AC;    Gale    E.    Myers, 
Assistant   DCS  Comptroller,   AFSC/AC;  Carl   Bates,  Chief 
Resources  Management  Division,  Directorate  of  Computer 
Resources,    AF/ACDR;    Carodean   McDowell,   Comptroller 
Plans    Officer,    AF/ACX;    Ed   Ackenmann,   CCCMP  Career 
Program  Manager,  OCPO/MPKCA. 

The  Council  established  five  key  executive  panels  with 


membership  providing  broad  coverage  from  all  of  the  career 
discipUncs  included  within  the  CCCMP.  Panel  membership 
and  their  prime  duties  are; 

(1)  Executive  Cadre  Panel  -oversees  the  selection  of 
personnel  from  the  Executive  Force  Inventory  for  inclusion 
in  the  CCCMP  Executive  Cadre.  Members  are: 


Joseph  P.  Popple  (AF/ACB)  -  CHAIRPERSON 

Gardetto,  Bernard  A.  (AFAA) 

Rankertjohn  (AFSC) 

Bartlett,  Marian  A.  (AFAA) 

Jensen,  Donald  C.  (AFAFC) 

Ritner,John  (AFLC) 

Shields,  Joan  (AFCC) 

Tillman,  Frederick  E.  (AF/ACB)                                   \ 

(2)  Career  Executive  Position  Panel  -  selects  the 
positions  to  be  included  in  the  CCCMP  Career  Executive 
Force.  Members  are: 


William  N.  Akin  (AFLC)  -  CHAIRPERSON 

Umphrey,Jack  K.  (AF/ACB) 

Babbitt,  Alan  (AFSC) 

Bates,  Carl  (AF/ACD) 

Crick,  EdD.  (AFAA) 

Etchison,  Jack  (ASD) 

Haven,  Lyle  D.  (AFAFC) 

teaman,  John  (AFLC) 

Rounkles,  Marvin  L.  (MAC) 

Trefzer,  Charles  W.  (ATC) 


(3)  Career  Intern  Panel  -  determines  requirements 
and  participates  in  the  establishment  of  internships  within 
the  Career  General  Force.  Members  are: 


John  K.  Scott  (AFAFC)  -  CHAIRPERSON 

Baseman,  Leroy  T.  (AF/ACM) 

Adams,  Charles  W.  (AF/ASD) 

Flaherty,  Robert  M.  (AFLC) 

Wheeler,  Harry  R.  (AFAFC) 

Albertson,  William  E.  (SAC) 

Bergquist,  George  (AF/ACB) 

Pemherton,  Wilfred  (AFSC) 

Williamson,  James  F.  (AFAA) 


(4)   Promotion    Evaluation    Pattern    (PEP)    Panel    - 

develops     PEPs    for    filling    Career    Executive    positioi 
vacancies.  Members  are:  


Morton  H.  Marks  (AFDSDC)  -  CHAIRPERSON 

Nethery,  John  (AF/ACB) 

Failor,  Ronald  E.  (AF/ACM) 

Jacobsen,  Beverly  (AFLC) 

Lincoln,  Donald  (AFSC) 

Maker,  Virgil  (AFAA) 

Weimer,  Heher  P.  (AFAFC) 

Golden,  Leon  (TAC) 

Howell,  James  (AF/ACD) ^^^ 
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(5)  Program  Effectiveness  Panel  —  cxaluates  the 
program  and  recommends  changes  to  program  objectives, 
scope  and  poHcies  to  the  Policy  Council.  Members  are: 


John  W.  Boddie  (SAF/FMB) 
Myers.  Gale  E.  (AFSC) 
Foiig.  Henry  (AF/ACB) 
Majors,  Robert  (A  FCC) 
Powell.  Jack  G.  (AFAFC) 
Seihel.  Melvhi  (A FLO 
Seifert.  Keiiiieth  (AFAA) 
Watson,  Emerson  B.  (AFSC) 
Conway,  Terry  (AF/ACF) 


CHAIRPERSON 


The  regulatory  document  for  the  CCCMP  is  AFR 
40-110,  Volume  6.  This  regulation  is  now  being  finalized 
for  publication  with  distribution  Air  Force  wide  scheduled 
this  September.  The  regulation,  drafted  under  approval  of 
the  Council,  provides  concepts,  features,  and  procedures  for 
the  CCCMP. 

The  objective  of  the  program  is  to  develop  managers 
with  training  and  multi-experience  in  several  Comptroller 
functional  areas,  gained  at  various  organizational  levels. 

Upcoming  events  include  the  initial  meetings  of  the 
panels  with  the  E.xecutive  Position  Panel  scheduled  to  meet 
in  May.  The  panel's  initial  task  involves  screening  about 
4,000  GS-12  through  GS-15  positions  to  determine  the 
number  to  be  included  in  the  Career  Executive  Force. 
Another  key  activity  is  to  advertise  and  provide  orientation 


Mr  Ackermann  is  Career  Program 
Manager,  Comptroller  Civilian  Career 
Management  Program,  at  the  Office 
of  Civilian  Personnel  Operations 
(OCPO/MPKCA),  Randolph  AFB, 
TX.  Mr  Ackermann  has  previously 
served  almost  19  years  under 
Comptrollers  at  AFLC  (SAALC)  and  j 
HQ  ATC  in  the  data  automation  L 
career  field.  He  holds  a  Bachelor  of  Art's  degree  from  Trinity 
University.  He  is  a  member  of  the  ASMC.  Mr  Ackermann 
entered  Civil  Service  In  1958. 


on  the  program.  Between  now  and  December  you  should  be 
receiving  information  and  attending  scheduled  briefings 
outlining  details  of  the  program. 

All  activities  are  centered  upon  the  major  milestone  to 
register  employees  at  the  earliest  possible  date  for  the 
Career  Executive  Force.  All  individuals  arc  encouraged  to 
register  into  the  program— you  have  nothing  to  lose  since 
this  will  allow  you  to  be  considered  for  vacancies  in  both 
forces— general  and  executive.  During  registration,  you  will 
be  given  the  opportunity  to  state  your  geographical, 
functional  and  organizational  preference  with  no 
commitment  until  a  job  is  accepted.  If  all  goes  well,  the 
CCCMP  sho.  id  be  fully  operational  in  August  1981.  Watch 
for  other  articles  in  future  Air  Force  Comptroller  issues. 
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The  Bare  Essentials 


by  Major  Gerald  L.  Fleischmann 


For  managers  in  the  comptroller  field  job  accuracy, 
quality,  and  timeliness  are  perennial  essentials.  These 
attributes  have  never  been  more  critical  to  the  Air  Force 
than  they  are  now.  As  members  of  comptroller 
organizations,  we  are  keenly  aware  of  our  need  to  conserve 
our  resources  of  money,  manpower,  materiel,  and  time. 

Functional  managers  tell  us  almost  daily  to  get  the 
essentials  of  the  job— those  that  directly  affect  our 
mission— and  never  mind  the  frills.  The  computer  enters  our 
lives  today  because  we  seek  to  get  the  same  or  more  work 
done  with  less  resources.  Automation  usually  pays  off— but 
not  always.  A  good  manager  must  ask  why  an  occasional 
automation  project  fails,  and  it  does  not  suffice  to 
simplistically  "blame  it  on  the  computer."  There  are  many 
factors  involved  and  each  warrants  close  scrutiny.  This 
article  deals  with  just  one  of  those  factors.  It  may  well  be 
the  very  factor  that  spells  success  or  failure  for  your  next 
project. 

When  you  think  of  computer  programming,  especially  in 
the  heat  of  a  rapidly  approaching  deadline,  what  aspect  of 


programming  comes  to  mind  at  the  mention  of  "frills?" 
The  nearly  unanimous  answer  is  documentation:  Give  me  a 
program  that  works— never  mind  the  frills!  As  often 
practiced,  documentation  is  a  frill  because  it  is  done  poorly. 
When  a  programmer  says  his  program  maintenance  manual 
wasfi't  worth  the  effort,  he  is  probably  right!  Frills  are 
things  we  can't  afford  and  poor  computer  system 
documentation  is  clearly  a  frill. 

Good,  clear,  precise  documentation,  on  the  other  hand, 
is  an  essential.  It  is  necessary,  but  of  course,  not  sufficient. 
Good  programs  do  not  always  follow  from  good 
documentation.  They  do,  however,  occur  much  more 
frequently  with  good  documentation  than  with  poor. 
Documentation  can  serve  as  an  enabling  mechanism  for  the 
programmer  to  know  his  direction  and  the  desired  outcome 
of  his  efforts. 

Most  important  to  note  is  that  computer  program 
documentation  is  not  there  primarily  for  the  programmer's 
benefit  any  more  than  is  the  program  itself.  The  programs, 

(Cojitiniied  on  next  page) 
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The  Bare   Essentials... 

{ContwKcd  /row  prcccd'nig  page) 

the  documentation,  the  programmer  too,  and  the  computer 
to  boot,  are  all  there  for  the  user  of  the  system.  Most  will 
agree  that  there  should  be  system/program  documentation, 
but  questions  of  wbcv  to  first  publish  and  /;/  how  much 
detail  usually  raise  more  emotion  than  reason.  Let's  just 
note  a  few  examples,  however,  to  help  guide  our  reasoning 
on  each  question. 

When  to  first  publish?  Not  now,  we're  undermanned  and 
too  busy;  No  sense  to  now,  the  programs  are  all  ni 
flux-wait  till  we  get  the  bugs  ironed  out  and  things  settle 
down;  1  don't  know  how  we  can  ever  document-the  user 
changes  what  he  wants  faster  than  we  can  reprogram.  Heard 
these  before?  On  the  surface  they  seem  to  make  sense.  It  is 
as  impossible  to  put  a  dynamically  changing  system  into  a 
static  documentation  package  as  it  is  to  gift-wrap  wild 
horses.  This  analogy,  however,  distorts  the  essential 
elements  of  both  the  system  and  its  documentation.  Good 
documentation  not  only  "tracks"  a  system,  it  can  add 
stability  from  the  start  by  presenting  the  programmer, 
analyst,  and  user  with  a  coherent  statement  of  all  aspects  of 
the  system  from  general  requirements  to  detailed  item 
definitions.  Further,  it  can  help  to  smooth  and  to  guide  a 
system's  changes  when  they  arise. 

Must  Have  Documentation  At  Start 

Look  again  at  the  common  objections  to  documenting, 
stated  above.  It  is  likely  that  lack  of  documentation 
contributes  to  the  "over-busy"  state.  Its  lack  prolongs 
needless  program  instability  and  denies  both  user  and 
programmer  an  agreed-on  base  upon  which  to  commit 
specific  resources.  Be  mindful  of  money  to  be  spent 
without  a  budget  plan.  Asking  for  a  computer  system 
without  concurrent  documentation  is  inviting  disaster.  The 
time  for  the  user  to  insist  on  close  attention  to 
documentation  is  at  the  very  beginning-and  from  then  on. 
It  ultimately  conserves  those  scarce  resources  and  promotes 
success. 

If  we  should  expect  documents  from  the  outset,  how 
much  detail  should  we  include?  Ideally  and  realistically,  we 
should  include  every  detail  useful  to  a  newcomer  on  the 
computer  project.  Its  experts  should  do  the  documentation, 
but  they  must  be  wary  not  to  omit  an  explanation  or 
description  because  it  is  "obvious."  Obvious  to  whom? 
Certainly  the  criterion  on  "obviousness"  must  not  be  set 
for  the  past  master  of  the  project,  nor  for  the  completely 
uninitiated.  Two  examples:  The  Functional  Description  or 
FD  (written  early  in  the  game)  will  involve  both  user  and 
programmer/analyst  experts.  They  must  learn  enough  of 
each  others'  "language"  to  communicate  effectively  on  the 
requirements  at  hand.  A  well-written  FD  will  convince  any 
reader  that  user  and  analyst  are  on  the  same  wave  length. 


Ma]  Fleischmann  is  Dep  Chief, 
WWMCCS  Division,  6002 
CPUSS/ACDW,  Hickam  AFB,  HI.  He 
holds  a  Bachelor's  degree  in  Logic 
(Philosophy)  from  Washington 
University  and  a  Master's  degree  in 
Quantitative  Business  Analysis  from 
Indiana  University.  Prior  to  his 
present  assignment,  Maj  Fleischmann 
was  Chief,  IDHS  Branch,  7th  AF,  Tan  Son  Nhut  AB,  RVIM 
and  assigned  to  the  WWMCCS  Systems  Div,  3900  CPUSS 
(SAC),  Offutt  AFB,  IVIE.  He  entered  military  service  in  1964. 


The  Programmer  Maintenance  Manual  or  MM  (written  as 
programming  proceeds)  contains  much  more  technical 
detail,  but  not  ad  nauseum.  If  the  computer  system  is 
written  in  COBOL,  the  MM  assumes  the  system's  novice 
knows  COBOL,  but  not  the  programs.  COBOL  is  already 
documented,  so  its  specifications  should  not  be  repeated. 
When  the  programmer  knows  what  to  program  before 
actually  doing  it,  the  MM  can  include  all  needed  detail  and 
be  complete  prior  to  implementing  the  system.  Such  an 
arrangement    is    cleariy    to    the    user's    and    programmer's 

benefit. 

The  primary  sources  for  Air  Force  computer  systems 
documentation  standards  are  DOD  Manual  7935. IS  and 
AFM  171-100.  They  contain  formats  and  full  guidance  for 
preparation  of  program  and  system  documentation.  The 
emphasis,  however,  is  always  on  content.  The  formats  are 
simply  a  consistent,  logical  layout  for  getting  the  reader 
quickly  to  the  information  he  needs.  With  the  complexity 
of  many  of  today's  computer  systems  and  the  high  turnovei 
of  personnel  on  specific  jobs,  full  documentation  can  be 
and  is,  a  highly  useful  tool  for  improving  and  speeding 
training  and  productivity  for  new  programmers  and  new 
functional  area  users. 

How  much  detail  should  the  user  insist  on?  Well,  hov 
much  does  the  user  want  the  newcomer  to  learn  about  hi: 
assigned  job,  and  how  soon?  We  must  not  expect  miracles 
but  we  can  and  should  foster  them.  In  an  environmen 
growing  more  and  more  austere,  no  user  can  afford  to  bi 
satisfied  with  "training"  periods  which  are  little  more  thai 
a  year  of  non-guided  osmosis.  The  sooner  we  expec 
proficiency,  the  more  important  that  knowledge  of 
system  becomes-not  just  of  the  "broad  brush"  variety-bu 
the  "close  to  home"  kind  that  a  full  and  curren 
documentation  package  (including  commented  programs 
can  help  to  provide. 

Quality  documentation  of  programs  and  system: 
therefore,  is  as  vital  to  you,  the  user,  as  it  is  to  softwar 
shops.  It  serves  as  a  map  for  you,  a  plan  for  the  analyst,  an 
a  tool  for  the  programmer.  Finally,  and  for  the  benefit  c 
the  Comptroller  and  the  Air  Force,  it  enables  the  softwai 
manager  to  squeeze  his  resource  dollar  until  the  Father  ( 
our  Country  winces.  In  getting  the  job  done  today,  that 
certainly  one  of  the  bare  essentials. 


PAGE   10,  JULY   1980-THE  AIR   FORCE   COMPTROLLER 


Miss^^ssiK 


COMPTROLLER  PROFILE 
MEET  .  .  . 

Colonel  Pius  F.  Senger 
DCS/Comptroller,  HQ  SAC 
Offiitt  AFB,  Nebraska 


by  Steve  Canton 


Col  Pius  F.  Senger,  presently 
Deputy  Chief  of  Staff,  Comptroller, 
HQ  SAC,  has  devoted  his  entire 
military  career  in  the  Comptroller 
field— a  total  of  29  years  of  active 
service.  Born  in  Bismarck,  ND,  he 
graduated  from  St  John's  University, 
Collegeville,  MN,  with  a  Bachelor's 
degree  in  Business  Administration  and 
Accounting.  He  was  attending 
graduate  school  at  the  University  of 
North  Dakota  when  called  to  active 
duty  with  the  ND  National  Guard  in 
Jan  1951.  He  transferred  to  Air  Force 
OCS  and  was  commissioned  in  Sept 
1951.  He  also  holds  a  Master's  degree 
in  Public  Administration  from  The 
George  Washington  University; 
graduated  from  the  AF  Command  & 
Staff  College  and  completed  the 
Advanced  Management  Program  at  the 
Carnegie-Mellon  Graduate  School  of 
Industrial  Administration. 

Col  Senger's  more  recent 
assignments  include:  Budget  Director 
at  Anderson  AFB  Guam;  staff  officer 
in  the  Directorate  of  Budget  at  the 
Pentagon;  executive  officer  to  the 
Comptroller  of  the  Air  Force  and 
military  assistant  to  the  Principal  Dep 
Asst  Sec  of  the  Air  Force  (FM).  He 
went  to  HQ  SAC  as  Asst 
DCS/Comptroller  and  assumed  his 
present  post  in  August  1975. 

Col  Senger's  greatest  challenge 
started  when  he  entered  service  29 
years  ago  — and  continues  to  the 
present  day.  It  is  simply  trying  to  stay 
abreast  of  the  rapidly  changing 
environment  and  technology  in  this 
career  field.  He  recalls  his  early  days  ?s 
a  finance  officer  when  he  rode  shotgun 
on  two  footlockers  filled  with  about  a 


million  dollars  in  cash,  which  was 
divided  among  some  40  paying  agents 
then  having  to  sweat  out  the  agent's 
returns,  redlines  and  all,  hoping  that 
the  whole  conglomerate  would 
balance.  Later  on  there  was  the 
frustrating  job  of  converting  the 
manual  accounting  records  and  pay 
cards  to  computerized  cards.  "It  was  a 
constant  period  of  change,  and  the 
pace  goes  on  today,"  he  went  on. 
"Today  we  have  a  critical  comn    nd 


mission  and  the  resources  available  to 
do  the  job,  both  in  dollars  and 
manpower,  are  severely  constrained," 
he  added. 

"As  for  the  biggest  challenge  faced 
by  Air  Force  Comptrollers  today,  it 
remains  unchanged  — Comptrollers 
must  assist  their  Commanders  in 
meeting  their  mission  with  the  limited 
resources  available.  They  must  react  to 
the  rapid  changes  taking  place  in 
technology  and  come  up  with 
innovative  approaches  to 
problem-solving.  They  must  approach 
each  problem  with  an  open  mind  and 


remember  that  there  is  always  a  better 
and  more  efficient  way  to  do  a  job  or 
improve  the  procedures  already  in 
effect. 

Like  other  MAJCOM  Comptrollers, 
Col  Senger's  major  responsibilities  are 
to  serve  as  the  principal  financial 
advisor  to  the  commander  and  to 
oversee  all  Comptroller  functions 
throughout  the  command.  The 
problems  he  faces  in  his  position  are 
also  similar  to  those  of  other 
Command  Com  ptrollers— rt'.so  urces . 
O&M  dollars  are  severely  constrained; 
manpower  is  a  problem  both  in 
quantity  and  quality.  "We  are  getting 
the  job  done,  however,"  he  explained, 
"because  of  the  many  Comptroller 
professionals  throughout  the 
Command  who  are  putting  the 
necessary  time  and  effort  required.  We 
are  doing  everything  we  can  to  retain 
these  valuable  people,"  he  said. 

What  advice  can  you  offer  to  the 
young  careerist  entering  the 
Comptroller  career  field,  we  asked. 

"My  best  advice  would  be  to 
expand  his/her  background  and 
experience  as  they  go  up  the  ladder. 
Be  responsive  to  change.  Don't 
become  overly  specialized  in  one 
career  field.  I  make  it  a  point  within 
this  headquarters  to  rotate  our  junior 
officers  within  the  Accounting  & 
Finance/ Budget/Cost  &  Management 
Analysis  functions  to  insure  that  they 
have  a  reasonably  broad  background 
when  they  depart  this  headquarters. 
An  Air  Staff  tour  is  an  absolute 
"must"  for  the  fast-burner  striving  to 
get  to  the  top.  Comptrollership  has 
unlimited  potential  — make  the  most  of 
It!"    ^ 
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PUTTING  THE'^^^:j9rs[AL' 

BACK  INTO  THE  IPIlIli^®S^^]L  FINANCIAL 


MANAGEMENT   PROGRAM 


by  1  Lt  Caria  K.  Smith 


In  an  effort  to  minimize  the  financial  difficulties  of  our 
military  and  civilian  personnel,  there  is  a  tendency  to  omit 
the  personal  aspects  of  the  Personal  Financial  Management 
Program  (PFMP).  This  natural  tendency  is  a  result  of  trying 
to  alleviate  the  problem  as  quickly  as  possible  with  a 
minimum  amount  of  time  and  effort.  However,  care  must 
constantly  be  made  to  insure  that  each  counselee  receives 
individual  and  concerned  attention.  The  three  phases  of  the 
program  (education,  information,  and  counseling)  must 
contain  emphasis  on  the  personal  facet  in  order  for  the 
program  to  be  viable. 

In  exploring  each  phase,  keep  in  mind  that  personal 
must  be  the  prime  concern.  While  it  is  true  that  a  successful 
program  can  be  measured  by  statistics  indicating 
participation  and  financial  stability  success  rates,  emphasis 
should  be  placed  on  how  the  individual  feels  that  he  is 
progressing,  how  much  confidence  he  has  in  handling  his 
finances  upon  completion  of  the  program,  and  the  quality 
of  the  assistance  he  has  received.  PFMP  is  intended  to  help 
our  own  people  and  they  should  feel  that  they  can  receive 
concerned  assistance  and  that  the  program  is  not  just 
another  "whitewash"  on  paper.  In  order  to  find  out  how  to 
best  add  the  personal  touch,  let  us  look  at  education, 
information,  and  counseling  individually. 

Education  is  preventive  medicine.  By  providing 
instruction  to  personnel  before  they  encounter  financial 
difficulties  there  is  a  better  chance  that  they  may  never 
establish  poor  financial  habits.  This  process  must  be 
personal  in  order  for  the  member  to  feel  that  he  has  gained 
some  benefit  from  the  program.  Therefore,  the  instructor 
must  be  knowledgeable,  qualified,  competent,  and  a 
congenial  individual  who  enjoys  his  subject  and  teaching. 
A  well-rounded  education  program  consists  of  these 
levels;  initial,  practical,  and  advanced.  The  initial  phase 
would  encompass  the  Personal  Financial  Management  Class 


ILt  Smith  is  Accounting  & 
Finance  Officer,  381  SMW/ACF, 
McConnell  AFB,  KS.  She  holds  a 
Bachelor's  degree  in  Foreign 
Languages  from  Pacific  Lutheran 
University,  Tacoma,  WA  and  a 
Master's  degree  in  Mgmt/Human 
Relations   from  Webster  College,  St 

Louis,   MO.  She  completed  SOS  by       

correspondence  in  1978.  This  is  her  first  assignment  in  the 
Air  Force.  Lt  Smith  has  been  PFMP  Coordinator,  Resident 
Consultant  for  Military  Women  and  Junior  Officer 
Committee  Chairman,  among  her  many  duties. 


where  an  individual  can  learn  first-hand  how  to  manage  his 
finances  and  to  learn  the  fundamentals  of  budgeting.  He 
should  learn  the  basics  of  credit  and  how  to  avoid  being 
"taken  to  the  cleaners."  Finally,  he  should  learn  how  to 
balance  a  checkbook  and  receive  actual  practice  in  setting 
up  a  realistic  budget.  Hands-on  experience  and  personal 
guidance  are  the  utmost  importance  for  the  success  of  this 
phase.  At  McConnell  AFB,  this  class  is  required  for  E-4s 
and  below,  while  other  members  are  encouraged  and 
welcomed  to  attend. 

The  practical  class  is  optional  and  arranged  as  a 
follow-on  to  the  initial  class.  In  addition  to  guides  for 
practical  living,  this  class  should  entail  insurance,  savings, 
inflation  and  how  to  cope  with  it.  It  should  be  open  to  all 
personnel,  and  the  only  requirement  for  attendance  would 
be  interest  in  the  subject. 

The  third  level  is  the  advanced  stage  and  could  be 
conducted  through  Comptroller  briefings  or  base  extension 
college  courses.  The  group  most  interested  would  probably 
be  the  higher  ranking  officers  and  noncommissioned 
officers,  although  the  seminars  should  be  open  to  everyone. 
Long-term  investments,  mutual  funds,  and  banking  are 
possible   topics  with    an   emphasis   placed  on  avoiding  the 

pitfalls. 

Through  all  three  of  the  above  education  levels,  care 
must  be  taken  to  insure  personal  attention  to  the  individual 
and  his  situation.  Since  the  program's  inception  at 
McConnell,  a  strong  stress  has  been  placed  upon  the  family 
financial  status  and  planning.  Both  husband  and  wife  are 
encouraged  to  attend  the  classes  and  counseling  sessions 
with  an  emphasis  placed  on  teamwork. 

Information  is  the  second  phase.  Maximum  and 
continued  use  of  base  media  and  press  is  a  must  in  order  to 
reach  the  maximum  number  of  personnel.  In  other  words, 
the  information  must  be  readily  available  for  personal  use 
by  the  member  or  employee.  Some  suggestions  are  base 
newspaper  articles  written  by  counselors  or  personnel  with 
a  particular  expertise  like  economical  living  or  keeping 
phone  and  utility  bills  down;  publishing  the  names,  phone 
numbers,  and  squadrons  of  counselors;  base-wide  letters 
about  PFMP;  base  bulletin  notices;  newsletters  to 
counselors  about  new  sources  of  assistance;  and  bulletin 
board  posters  provided  to  counselors  for  their  squadron 
bulletin  boards.  A  wide  variety,  such  as  this,  is  a  must  in 
order  to  meet  the  personal  needs  of  members  and 
employees  whether  they  be  new  accessions  learning  to 
budget  and  looking  for  the  best  bargains,  an  established 
member    needing    counseling,    or    the    individual    close   to 
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retirement  seeking  out  ways  to  stretch  that  retirement 
check.  The  word  again  is  personal  and  the  information 
published  must  be  personal  and  pertinent. 

The  final  phase  of  PFMP  is  counseling.  Counseling,  by  its 
very  nature,  denotes  personal  attention.  Contldentialitv  and 
that  personal  touch  must  be  predominate  themes.  At 
McConnell  AFB,  it  is  required  that  each  squadron  or  unit 
provide  two  counselors  to  the  program.  Volunteers  are 
preferred  because  that  special  desire  to  help  others,  along 
with  appropriate  guidance,  will  almost  always  insure  a 
successful  counselor.  The  Comptroller  reserves  the  right  to 
approve  or  disapprove  a  counselor. 

After  the  selection  process,  a  counselor  must  become 
qualified  prior  to  taking  on  clients.  Training  is 
accomplished  through  an  initial  class  where  the  incumbent 
counselor  will  learn  counseling  techniques  and  receive 
sources  of  assistance.  Monthly  counselor  update  sessions  are 
scheduled  and  counselors  ma\'  attend  each  month  but  are 
required  to  attend  once  a  quarter.  Guest  lectures,  additional 
sources  of  assistance,  and  advanced  counseling  concepts  are 
among  the  agenda  items  with  an  emphasis  placed  on  family 
financial  management  and  personal  use.  These  follow-up 
sessions  have  been  found  to  be  most  helpful  to  both  the 
program  coordinators  and  the  counselors.  They  are  set  up 
under  informal  conditions  to  allow  ma.ximum  interaction 
between  counselors.  Shared  experiences  and  difficulties 
tend  to  increase  self-confidence  in  the  counselors,  and  they 
are  encouraged  to  contact  each  other  or  the  program 
coordinators  to  sound  out  ideas  with  regards  to  counselees. 
Counselor  newsletters  are  then  prepared  and  sent  to  all 
counselors    as    a    review    for    those    who    attended   and   as 


information  for  those  unable  to  attend.  By  following  the 
above  or  similar  counselor  education  programs,  PFMP  will 
ha\e  top-notch  counselors  who  are  qualified  and  concerned. 
Their  goal  will  be  to  provide  personal  assistance  to  the 
individuals  who  need  financial  advice  and  guidance. 

In  addition  to  education  and  guidance,  the  Comptroller 
must  provide  an  umbrella  of  protection  over  both  the 
counselors  and  clients  with  regard  to  administrative  action. 
That  is,  the  Comptroller  must  insure  that  counselors  do  not 
become  involved  in  administrative  punishment  and 
discharge  actions.  PFMP  can  not  be  made  into  a  tool  used 
to  destroy  an  individual's  career  or  to  provide  further 
documentation  for  administrative  proceedings.  The  obvious 
results  of  allowing  this  to  happen  are  that:  PFMP  would 
lose  its  credibility  as  a  source  of  assistance  to  the 
installation;  it  would  permanently  impair  counselor 
effectiveness;  and  most  importantly  it  would  frighten  away 
potential  clients,  some  of  whom  desperately  need 
counseling.  The  word,  again,  is  personal  and  the 
Comptroller  and  the  program  coordinators  must  be  willing 
to  take  a  firm  stand  on  this  issue  in  order  to  preserve 
program  credibility,  viability,  and  that  personal  touch. 

Throughout  the  discussion,  the  concept  of  personal  has 
been  stressed  in  all  three  phases.  It  must  be  the 
predominant  theme  in  education,  information,  and 
counseling.  With  this  concept  in  the  forefront,  PFMP  can 
not  help  but  be  a  success  and  a  winning  program.  The  truth 
is  that  we  will  have  "helped  our  own"  and  succeeded  in 
meeting  our  goal.  The  original  program  creator  should  be 
applauded  for  this  truly  worthwhile  approach  to  and 
concern  for  our  number  one  resource— people.    ^ 
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HONOR  GRADUATES  -  Sbeppard  Technical  Training  Center 
(JANUARY,  FEBRul^^WRcH  1980) 


Management  Analysis 
Officer  Course 

2Lt  Robert  W.  Carpentier 

Budget  Officer  Course 

.  Juntikka 

ILt  Sandra  L.  Boggs 

2Lt  Roger  D.  Hamilton 

2Lt  Robert  A.  Kasprzak 

2Lt  Daniel  R.  Keays 

2Lt  Patrick  D.  O'Brien 


Management  Analysis 
Specialist  Course 

SSgt  Michael  B.  Kegler 

SSgt  Nancy  V.  Holt 
Sgt  Herman  J.  Ilges,  Jr 


t 


General  Accounting 
Specialist  Course 


Amn  Lorraine  R.  Abigt 

Amn  Mark  K.  Russell 

AB  Martin  E.  McAuliffe 

Comptroller  Staff 
Officer  Course 

Lt  Col  Michael  Mullen 
SMSgt  Sylvio  J.  Gamache 

Computer  Systems 
Analyst  Course 


ipt  Larry  R.  Hixson 
1Lt  Paul  Quan 
Ms  Barbara  J.  Bullock 


ADP  Equipment 
Management  Course 

TSgt  Neil  G.  Mullaney 

Computer  Systems 
Staff  Officer  Course 

Maj  John  Skar 

Maj  Walter  J.  Miller  III 

Maj  Forrest  Houston 

Capt  William  Benedict 

Capt  William  J.  Oldenburg 

Ms  Anita  Bailly 

RJETS  Operator  Course 

SSgt  Stephen  W.  Plew 

SRA  Greg  H.  Muse 
AB  Philip  G.  Widener 
AB  Richard  A.  Brown 


MSgt  William  B.  Paquin 

TSgt  John  E.  Echelmeyer 

AB  Gary  M.  Mitchell 

AB  Joseph  P.  Foster 

AB  Rick  A.  Mowbray 

AB  Robert  J.  Doran 

AB  Clarence  O.  Behrend 

AB  Thomas  G.  Quigley 


Computer  Operator  Course} 


SSgt  Blake  M.  Faust 

AB  Dale  L.  Mauray 

AB  William  D.  Boyles 
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COST  ANALYSIS  EDUCATION 


by  Capt  Roland  D.  Kankey 


People  who  like  to  keep  up  with  long  term  trends  note 
that  Air  Forec  resourecs  are  less  and  less  able  to  meet  our 
needs.  When  this  happens  tough  questions  start  being  asked. 
Do  we  need  this  capability?  Which  method  is  cheaper? 
Which  system  provides  the  best  mix  of  performance  and 
cost?  Consequently,  requirements  for  analysis  increase. 

With  this  increased  need  for  analysis  we  must  be  sure 
that  our  analysts  continue  to  receive  the  necessary 
education  and  training.  We  cannot  depend  upon  colleges  to 
provide  knowledge  of  the  necessary  cost  analysis 
techniques.  Neither  should  we  expect  years  of  experience  in 
an  analysis  job  to  develop  the  full  scope  of  techniques. 

So,  where  does  an  analyst  get  the  necessary  education? 
One  excellent  source  is  the  School  of  Systems  and  Logistics 
within  the  Air  Force  Institute  of  Technology.  We  have  a 
Cost  Analysis  Education  Program  in  our  Cost  and  Price 
Analysis  Curriculum  that  can  help  assure  quality  analysis  by 
providing  the  required  academic  background  to  those 
prospective  analysts  who  need  it  and  by  keying  this 
instruction  toward  the  quantitative  techniques  most  useful 
in  the  military  environment. 

The  Cost  Analysis  Education  Program  consists  of  four 
courses  which  are  listed  below: 

QMT     170,     Principles     of    Contract  Pricing:     This 

three-week  course  provides  a  basic  understanding  of  cost 
and  price  analysis  policies,  procedures  and  techniques.  As 
such  it  provides  the  foundation  for  the  program.  The  course 
includes  an  examination  of  the  environment  in  which  cost 
and  price  analysis  takes  place,  sources  of  data,  tools  and 
techniques,  methods  for  analyzing  direct  and  indirect  costs, 
etc.  Specific  techniques  introduced  include  graphing 
(arithmetic  and  log-log),  the  Unit  Learning  Curve 
formulation,  forecasting  using  graphs,  and  indices.  A 
working    knowledge     of    math    through     basic    linear 


Capt  Kankey  is  an  Instructor  at 
the  Air  Force  Institute  of 
Technology,  School  of  Systems  and 
Logistics.  He  has  been  Course 
Director  for  the  Advanced 
Quantitative  Methods  Course  and 
Course  Director  for  the  Life  Cycle 
Cost  Management  Course.  He  holds  a 
BS  degree  in  Mathematics  from 
Wichita  State  University  and  an  MS  degree  in  Mathematics 
from  Oklahoma   State   University. 
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relationships  is  assumed.  The  course  presently  carries  two 
quarter  hours  of  lower  level  undergraduate  credit. 

QMT  345,  Introductory  Quantitative  Analysis:  This 
four-week  course  develops  the  student's  capability  to  use 
fundamental  quantitative  methods  in  analysis.  The  course 
includes  studies  of  probability,  descriptive  and  inferential 
statistics,  sampling,  learning  curves  (Unit  and  Cumulative 
Average  formulations),  index  numbers,  forecasting  and 
coverage  of  two  variable  linear  regression  analysis.  Emphasis 
is  placed  on  the  application  of  techniques  in  comprehensive 
problems  and  cases.  This  course  introduces  the  use  of 
computer  terminals  and  selected  typical  programs.  The 
comptroller  integrating  problem  deals  with  developing 
Acquisition  and  Ownership  Cost  of  a  proposed  new  system. 
The  course  carries  five  quarter  hours  of  upper  level 
undergraduate  credit. 

QMT  550,  Advanced  Quantitative  Methods:  This  four-week 
course  provides  an  in-depth  study  of  regression  analysis  as 
applied  in  systems  cost  estimating  and  analysis.  The  course 
includes  introduction  of  matrices,  non-linear  relationships, 
logarithms,  curvilinear  functions,  linear  and  non-linear 
regression  of  two  variable  and  multivariable  relationships, 
net  scatter  diagrams,  and  selected  special  topics  in  cost 
analysis.  An  individual  comprehensive  problem  at  the  enc 
of  the  course  enables  the  student  to  integrate  the  variou; 
methods  taught  during  the  course.  Time  shared  computei 
terminals  and  typical  programs  are  used  extensively.  Th( 
course  carries  three  quarter  hours  of  graduate  credit. 

QMT  55  L  Advanced  Cost  and  Economic  Analysis:  Als( 
four  weeks  long,  this  course  provides  extensive  applicatioi 
of  advanced  techniques.  This  is  the  final  course  in  the  cos 
analysis  education  program.  It  provides  the  experiencec 
analyst  with  the  mathematical  and  statistical  tool 
necessary  to  develop  cost  estimates  for  weapons  systems 
Items  covered  include  advanced  regression  techniques 
treatment  of  uncertainty  in  cost  analysis,  economi 
analysis,  simultaneous  estimation  techniques,  use  of  model 
and  estimation  of  operating  and  support  cost.  The  student 
in  effect,  produces  significant  parts  of  a  Life  Cycle  Cos 
estimate  for  a  weapons  system.  This  course  also  carrie 
three  quarter  hours  of  graduate  credit. 

Progression  through  these  four  courses  depends  totall 
on  the  student's  knowledge  and  capability  in  the  subjec 
matter.  The  Institute  has  made  the  program  as  flexible  a 
possible  while  retaining  control  over  quality.  Potenti: 
flows  are  shown  in  Figure  1. 
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Figure     1.    Possible     Student     Flow/Possible    Sequence     of 
Courses  in  the  Cost  Analysis  Education  Program. 


To  retain  control  over  quality,  a  system  of  prerequisites 
and  tests  has  been  established.  In  general,  a  screening  or 
placement  test  is  given  to  students  entering  the  Cost  and 
Price  Analysis  Curriculum.  A  screening  test  is  given  to 
students  desiring  entry  into  QMT  170,  with  a  math  booklet 
provided  for  the  student's  review  before  the  test  is  taken. 
This  procedure  has  resulted  in  a  considerable  improvement 
in  QMT  170  and  a  marked  decrease  in  the  failure  rate. 
Students  who  wish  to  take  QMT  345  also  take  a  screening 
test  to  assure  current  knowledge  of  basic  quantitative 
techniques.  A  positive  correlation  has  been  noted  between 
those  students  who  do  well  on  the  screening  test  and  those 
who  do  well  in  the  class. 

Entry  into  QMT  550  and  551  is  controlled  through  use 
of  a  Cost  Analysis  Placement  Test.  Performance  on  the 
placement  test  indicates  whether  the  student  should  be 
accepted  for  QMT  5  50,  QMT  551,  or  whether  QMT  345 
would  be  more  appropriate.  If  a  student  has  successfully 
completed  QMT  345,  no  placement  test  is  required  for 
entry  into  QMT  550.  Also,  QMT  550  graduates  are 
accepted  into  QMT  551  without  further  testing. 

It  should  be  noted  that  QMT  170  and  345  have 
equivalency  tests  available.  The  US  Army  Logistics 
Management  Center,  Fort  Lee,  VA  23801,  handles  these 
tests.  The  local  training  office  completes  and  forwards  a 
request  for  the  equivalency  test  to  ALMC.  If  the  test  is 
successfully  completed,  the  student  receives  course 
completion  credit. 

The  School  of  Systems  and  Logistics  also  has  other 
specialized  courses  available  which  can  be  helpful  to  the 
Cost  and  Management  Analysis  community. 

QMT  0  70,  Modern  Analytical  Techniques  for  DOD 
Managers:  This  is  a  three-day  class  to  provide  managers  of 
pricing  activities  an  overview  of  current  pricing  techniques, 
concepts  and  trends,  including  current  and  potential  uses  of 
computers  to  analyze  costs.  The  class  develops  awareness 
of,  and  confidence  in,  applications  of  quantitative  analysis 
and  computer  technology  to  the  pricing  function. 

QMT    080,    Special    Topics    in    Quantitative    Analysis:    A 

flexible  length,  flexible  content  course  which  provides  a 
quick     response     to    short-term     continuing    education 


requirements.  The  course  can  be  conducted  either  at 
Wright-Patterson  AFB  or  at  the  sponsor's  location. 

QMT  180,  Learning  Curve  Analysis:  An  eight-day  course 
designed  to  give  the  analyst  a  thorough  understanding  of 
learning  curve  theory  and  application. 

QMT  185,  COPPER  IMPACT  (Application):  A  one-week 
course  designed  to  introduce  students  to  programs  available 
for  their  continuing  use  under  the  Improve  Modern  Pricing 
and  Costing  Techniques  computer  time  share  system  with 
General  Electric. 

QMT  353,  Introduction  to  Life  Cycle  Cost  Management:  A 

two-week  course  covering  environment,  cost  drivers, 
estimating  techniques,  and  contracting  aspects  of  Life  Cycle 
Cost  Management. 

QMT  3  55,  Contractor  Overhead  Monitorship:  A  two-week 
course  which  covers  nature  of  indirect  costs,  overhead  base 
analysis,  final  overhead  settlement,  and  organization  and 
duties  of  the  overhead  monitoring  team. 

SYS  360,  Evaluation  of  Cost  Schedule  Control  Systems 
Criteria:  A  1 3-day  course  to  develop  skills,  methods,  and 
background  necessary  for  the  student  to  conduct 
comprehensive  management  systems 
demonstration/validation  examinations  at  DOD 
contractors. 

SYS  361,  Surveillance  of  Cost  Schedule  Control  Systems:  A 

ten-day  class  to  develop  the  knowledge,  management 
methods  and  background  necessary  to  properly  perform  the 
maintenance  and  surveillance  function  of  a  contractors 
system  that  has  been  validated  under  DODI  7000.2. 

QMT  365,  COPPER  IMPACT  Implementation  Techniques: 

A  two-week  course  on  computer  programming  using 
BASIC. 

QMT  375,  COPPER  IMPACT  (FORTRAN):  A  two  week 
course  on  computer  programming  using  F'ORTRAN. 

QMT  540,  Advanced  Pricing  Methods:  The  capstone  of  the 
Price  Analysis  Education  Program  in  the  Cost  and  Price 
Analysis  Curriculum.  It  develops  the  students  capability  in 
advanced  pricing  techniques  used  in  estimating  and 
analyzing  costs  in  large  acquisitions.  Topics  covered  include 
regression  analysis,  sources  and  uses  of  data,  and  analysis  or 
contractor  financial  data. 

As  you  can  see,  the  Institute,  through  the  School  of 
Systems  and  Logistics,  provides  a  valuable  resource  for  the 
entire  Cost  Analysis  community.  (Graduates  are  educated  in 
the  techniques  and  methods  most  appropriate  for  use  in 
military  cost  analysis  situations. 

(Continued  on  page  18) 
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Centrally  Managed  (Open)  Allotments 

CAN  WE  EXPAND  THEIR  USE  P 


by  George  H.  Schafer,  HQ  USAF/ACB 


Centrally  managed  (open)  allotment  appropriations  have 
been  a  part  of  the  Department  of  Defense  funding  picture 
since  1962.  It  was  in  that  year  the  Services'  Military 
Personnel  Appropriations  (MPA)  began  operating  under 
open  (recently  changed  to  centrally  managed)  allotment 
procedures. 

The  Air  Force  Military  Personnel  Appropriation  (MPA) 
consists  of  financial  programs  designed  to  support  pay, 
allowances  and  permanent  change  of  station  (PCS)  costs  for 
officers,  airmen  and  cadets;  subsistence  costs  for  airmen; 
and  other  miscellaneous  military  personnel  costs. 
Development  of  the  budget  estimates,  justification  before 
Congress  and  management  of  the  appropriation  is  the 
responsibility  of  the  Directorate  of  Personnel  Programs, 
DCS/Manpower  and  Personnel,  HQ  USAF. 

The  initial  justification  of  the  MPA  open  allotment  in 
1962  revolved  around  three  basic  advantages:  most  efficient 
use  of  MPA  funds,  reduction  in  support  costs,  and 
centralization  of  management  responsibility. 

The  first  rationale  involved  the  most  efficient  use  of 
MPA  funds.  By  centralizing  the  funding  and  obligating 
responsibilities  at  the  headquarters  level,  a  wide  distribution 
of  funds  is  not  required  and  maximum  utilization  of  fund 
availability  is  attained.  It  is  no  longer  necessary  to  seek  out 
MAJCOM  X's  surplus  to  fund  MAJCOM  Y's  deficit. 

The  second  rationale  involved  a  reduction  in  support 
costs.  Under  open  allotment  procedures,  most  of  the  base 
level  manpower  required  to  perform  those  tasks  could  be 
cut  or  diverted  to  more  pressing  needs.  The  attendant 
support  costs  (e.g.,  base-level  computer  time,  paper  and 
other  supplies,  etc.)  would  also  be  eliminated.  While  no 
estimate  of  dollar  savings  is  available  concerning  these 
reductions,  it  has  been  determined  that  to  convert  back  to  a 
specific  allotment  would  require  600-800  new  personnel  to 
administer  the  system. 

The  third  rationale  justified  going  to  an  open  allotment 
system  based  on  the  premise  that  centralized  management 
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of  the  MPA  was  in  the  best  interest  of  the  Air  Force.  The 
financial  management  of  the  MPA  parallels  the 
centralization  of  management  controls  over  disbursement 
of  military  pay  and  allowances  and  management  of 
personnel  resources. 

With  the  adoption  of  JUMPS,  the  Air  Force  has  seen  the 
almost  total  centralization/standardization  of  military  pay 
and  allowances.  Fund  disbursement  controls,  which  were 
located  prior  to  JUMPS  at  the  installation-level,  are  now 
controlled  at  the  Air  Force  Accounting  and  Finance  Center 
(AFAFC).  The  open  allotment  concept  complements  this 
centralization  of  the  disbursement  function. 

The  centralization  of  controls  over  military  personnel 
programs  at  HQ  USAF  and  the  Manpower  and  Personnel 
Center  (AFMPC)  also  provides  a  case  for  the  centralizing  of 
financial  management  of  the  MPA.  All  decisions  concerning 
force  structure,  force  levels  and  personnel  policies  are  made 
at  HQ  USAF.  Centralized  management  of  personnel 
resources,  to  include  assignments,  is  performed  almost 
exclusively  at  AFMPC.  It  is  apparent  that  the  need  for 
centralized  management  of  funds  is  required  in  order  to 
assist  in  the  centralized  management  of  personnel  resources 
and  vice- versa. 

As  a  final  comment,  open  allotment  procedures  permit 
the  Air  Force  to  recognize  funding  problems  at  an  early 
stage  and  allows  impartial  management  decisions  by  the 
highest  level  of  command  to  resolve  the  problem.  To 
reverse  this  procedure  and  recommend  specific  allotment 
control  as  an  alternative,  would  require  recreation  of  a 
system  deemed  inadequate  in  the  past.  In  fact,  it  would 
degrade  rather  than  enhance  the  ability  of  the  Air  Force  to 
manage  the  MPA. 

Other  Centrally  Managed  Allotments 

In  addition  to  the  MPA,  the  DoD  has  approved  the  use 
of  open  allotment  procedures  for  three  Air  Force  Oper 
Operating  Budget  programs. 

Temporary  duty  travel  of  Air  Force  military  and  civiliar 
personnel  attending  formal  schools  and  course; 
administered  by  ATC  are  funded  by  an  Open  Operating 
Budget  Authority  (Open  OBA).  Attendance  at  these 
courses  is  centrally  managed  by  ATC,  which,  based  or 
MAJCOM  inputs  of  requirements,  submits  a  budget  to  HC 
USAF.  Based  on  the  budget  authority  issued  at  HQ  USAF 
ATC  issues  a  quota  allocation  to  the  MAJCOMs  of  th( 
number  of  student  spaces  authorized.  Air  Force  activitie 
are  authorized  to  cite  ATC  funds  on  TDY  orders  fo 
personnel    attending,     within    their    quota,    formal    AT( 
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training  courses.  Justification  for  this  Open  OB  A  is  similar 
to  that  for  the  MPA;  increased  efficiency  and  cost  savings 
due  to  the  elimination  of  detailed  accounting  and 
reconciliation  of  the  TDY-To-Schools  Account  at  the 
installation-level. 

Travel  and  transportation  costs  for  Air  Force  active  duty 
military  personnel  requiring  medical  services  not  available 
at  their  installation  are  funded  as  an  Open  OBA.  Because 
these  funds  are  generally  required  on  an  emergency  basis,  it 
would  be  very  difficult  not  only  to  administer  the  funding 
for  these  cases,  but  the  estimating  of  the  requirement  b)^ 
each  individual  base  is  next  to  impossible.  The  Air  Force 
Surgeon  General,  as  the  central  manager  of  these  funds, 
provides  the  authorized  fund  cite  to  installations  on  an 
annual  basis.  While  there  are  minor  cost  savings  to  be 
derived  from  this  Open  OBA,  the  primary  justification  for 
it  was  the  impracticality  of  the  decentralized  specific 
allotment  system  in  this  case. 

The  final  Open  OBA  currently  authorized  by  the  DOD, 
funds  the  travel,  transportation  and  other  costs  for 
mortuary  services.  While  parts  of  the  mortuary  program  are 
still  operated  as  a  specific  allotment,  those  dealing  with 
contracted  mortuary  services  and  travel  of  escorts  for 
military  personnel  are,  because  of  their  unpredictable 
nature,  funded  as  Open  OBAs.  Incidents  such  as  aircraft 
accidents  could  place  a  local  installation  in  jeopardy  of  an 
overobligation  of  its  mortuary  funds  if  this  account  was 
handled  as  a  specific  allotment.  By  placing  the  funds  under 
an  Open  OBA,  the  small  amount  budgeted  for  this  program 
can  be  most  efficiently  utilized.  Centralized  management 
not  only  allows  for  better  fund  control,  but  also  provides 
the  flexibility  necessary  to  deal  with  the  uncertainty  of 
incurring  obligations. 

Proposed  Centrally  Managed  Allotments 

The  use  of  centrally  managed  allotments  has  been 
authorized  by  DOD  when  a  case  can  be  made  that  regular 
(specific)  allotments  are  impractical  of  administration.  It 
must  be  proven  that  the  centralizing  of  fund  management 
will  be  more  effective  and  more  economical  to  administer. 
The  following  accounts  are  currently  managed  under 
specific  allotments.  A  case  can  be  made  that  could  provide 
the  Air  Force  with  not  only  a  cost  savings,  but  improved 
management  of  the  funded  resource. 

froposal  I  —  Petroleum  Resources:  The  Air  Force,  like  the 
rest  of  the  country,  is  experiencing  the  pinch  of  the  high 
cost  and  scarcity  of  petroleum  products.  It  is  my  belief  that 
the  most  economical  and  efficient  means  of  utilizing  this 
petroleum  resource  in  the  Air  Force  and  DOD  is  to 
centrally  manage  it  in  every  aspect. 

Currently  the  Aviation  Petroleum  (AVPOL)  account  is 
centrally  managed  by  the  Air  Force  through  its  flying-hour 
program.  The  system  I  am  proposing  would  cover  not  only 
AVPOL,  but  lubricants,  gasoline  and  diesel  fuel.  The 
centralized  management,  on  a  quota  basis,  would  allow  HQ 


USAF  to  allocate  the  resources  on  a  priority  basis  to 
installations  or  units  and  in  that  manner  minimize  any 
waste  or  inefficiencies  in  the  system. 

Of  course,  the  financial  management  of  such  a  system 
must  complement  and  not  retard  its  development.  This  can 
be  accomplished  solely  through  the  use  of  a  centrally 
managed  allotment.  Installations,  when  obtaining 
petroleum  products  within  their  quota,  would  cite  the 
centrally  managed  funds,  thus  eliminating  the  need  for 
installation-level  accounting  and  reconciliation  of  costs. 

Advantages  of  centrally  managed  procedures  would  be: 
the  cost  savings  at  installation-level  due  to  decreased 
budgetary  and  accounting  requirements;  better  control  by 
the  central  manager  of  the  inflationary  aspects  of  this 
program,  thus  eliminating  a  very  large  problem  for 
installation  commanders;  and,  most  importantly,  the 
increased  efficiency  and  maximum  utilization  of  the 
resource.  The  latter  will  greatly  assist  the  Air  Force  in 
helping  to  meet  our  national  goals  of  reduced  dependence 
on  foreign  oil. 

Proposal  II  —  Civilian  Pay:  Installation  commanders  and 
their  Comptrollers  are  beset  by  a  myriad  of  problems 
caused  by  civilian  pay  and  its  current  specific  allotment 
system.  This  program  may  be  another  area  which  might 
benefit  from  centrally  managed  allotment  procedures. 
Because  of  the  complexities  of  civilian  pay,  it  may  not  be 
feasible  to  centrally  manage  all  aspects  of  its  funding.  The 
funding  and  accounting  of  hourly  wage  employees  or  of 
overtime  pay  would  have  to  be  retained  at  the  installation. 
An  area  where  management  could  be  centralized  for 
funding  and  accounting  is  the  General  Schedule  (GS) 
employees'  bi-weekly  pay  and  PCS  movements  of  civilians. 

At  present  the  overall  GS  civilian  personnel  program  is 
centrally  managed  by  HQ  USAF.  Under  this  proposal,  the 
centralized  management  would  be  expanded  to  include 
functions  currently  performed  at  installation-level. 
MAJCOM  and  installation  position  authorizations, 
forwarded  by  HQ  USAF,  would  be  accompanied  by 
limitations  on  the  percent  of  those  positions  to  be  filled, 
based  on  appropriated  funds.  All  movements  of  civilians 
would  be  centrally  managed  within  available  funds.  This 
centralized  management  of  civilian  resources  would  provide 
the  means  of  centrally  controlling  civilian  pay  funds. 

Funding  and  obligating  of  the  civilian  basic  pay  and  PCS 
movements  would  be  handled  as  a  centrally  managed 
allotment  at  HQ  USAF  much  the  same  as  the  Military 
Personnel  Appropriation  (MPA). 

Also  like  the  MPA,  this  system,  as  a  means  of  control 
over  expenditures,  would  have  a  centralized  disbursement 
function.  The  accounting  system  would  therefore  move  in 
part  from  the  installation-level  to  AFAFC.  As  a  side 
benefit,  this  centralized  disbursement  could  result  in  a 
significant  increase  in  autonmtic  bank  deposits  with  its 
resulting  savings. 

Advantages  of  this  system,  again,  arc  much  the  same  as 

(Continued  on  next  page) 
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those  for  the  MPA:  increased  control  over  the  total  civilian 
personnel  program  by  HQ  USAF,  cost  savings  due  to 
decTeased  installation  budget  and  accounting  requirements, 
and  maximum  utilization  of  funds  due  to  the  elimination  of 
field  distribution.  An  additional  advantage,  similar  to  one  in 
the  previous  proposal,  would  be  to  lessen  the  inflationary 
(pay  raise)  impact  on  the  installations. 

Pl-oposal  III  -  TDY:  Currently,  installation  Budget  and 
Accounting  and  Finance  offices  are  expending  far  too  much 
of  their  time  and  resources  managing  the  TDY  travel 
program.  A  centrally  managed-TDY  program  could  produce 
many  advantages  over  the  present  system.  Under  this 
proposal,  TDY  travel  would  become,  with  PCS  travel,  part 
of  an  overall  Air  Force  Travel  Program  within  the  Military 
Personnel  Appropriation  (MPA).  TDY  would  be  managed 
like  MAJCOM-directed  PCS  moves  are,  i.e.,  under  a  quota 
system. 

Under  this  quota  system.  MAJCOMs  would  be  provided 
a  limitation  (based  on  appropriated  funds)  on  the  numbers 
of  administrative  and  operational  TDYs  to  be  authorized. 
The  MAJCOMs  would  be  allowed  to  trade-off,  within  their 
quotas,  administrative  for  operational  TDYs  and  vice-versa. 
Control  over  disbursements  would  be  exercised  by  HQ 
USAF  by  raising  or  lowering  the  limitations  on 
administrative  TDY  (operational  TDY  would  be  fully 
funded  because  it  is  mission-essential).  Funding  would  be 
managed  centrally  by  HQ  USAF,  thus  eliminating  the 
inefficient  distribution  of  funds  to  the  MAJCOMs,  and 
reducing  the  installation  budget  offices  workload.  In 
addition  HQ  USAF  would  have  control  over  the  total 
number  of  TDYs  and,  therefore,  better  control  over  the 
program.  Finally,  HQ  USAF  could  absorb  and  control  the 
inflationary    impacts    on     TDY    better    than    individual 

installations. 

As  an  alternative,  TDY  travel  could  be  retained  in  the 
O&M   appropriation    and   still  be  operated   as  a   centrally 


managed  allotment  in  the  same  manner  and  with  the  same 
advantages  as  listed  above. 

Whether  managed  in  the  MPA  or  O&M  appropriation, 
th(  ^i-cuimting  und  disbursing  of  TDY  vouchers,  under  this 
proposal,  would  be  handled  via  an  automated  system 
similar  to  JUMPS.  When  provided  the  required  information 
on  a  given  TDY,  the  system  would  account  and  disburse 
funds  for  that  TDY.  A  tremendous  savings  in  installation 
manpower  would  be  derived  by  eliminating  the  manual 
computation  of  the  TDY  voucher,  precertification  of  fund 
availability,  and  other  accounting  functions  which  the 
automated  system  would  perform.  If  the  TDY  program  was 
included  in  with  PCS  travel  for  funding  purposes,  then  PCS 
could  be  included  with  TDY  in  the  automated 
accounting/disbursing  system,  with  a  further  savings  in 
manpower  to  be  derived. 

There  are  a  number  of  "ifs"  and  "buts"  in  this  proposal 
that  would  have  to  be  worked  out  before  it  could  become 
feasible.  However,  by  centrally  managing  the  TDY  program, 
the  Air  Force  could  realize  not  only  significant 
management  gains,  but  also  reduced  support  costs. 

Conclusion 

Current  centrally  managed  allotment  procedures  have 
been  determined  to  be  both  efficient  and  cost  effective. 
The  continued  use  of  these  procedures  should  be 
encouraged  and  their  expanded  use  should  be  studied.  The 
three  areas  I  proposed  could  be  possible  candidates  for 
centrally  managed  allotment  procedures.  The  Air  Force  and 
DOD  could  derive  not  only  a  significant  increase  in 
managerial  control  over  these  programs,  but  at  the  same 
time,  a  tremendous  cost  savings. 

There  may  be  even  more  accounts  over  which 
centralized  management  could  be  extended  and  it  is 
incumbent  upon  us  to  seek  them  out  to  determine  if  it 
would  be  cost-effective  to  pursue  that  goal.   <S 
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Who  can  attend  the  courses?  Anyone  who  needs  them! 
Those  who  fall  outside  the  normal  ranges  of  grade  and 
education  listed  in  the  Defer'  .unagement  Education  and 
Training  Catalog  (DOD  5010. 16C)  are  asked  to  submit 
requests  for  waiver  with  their  application.  A  system  of 
primary  quotas  is  used  to  make  sure  all  DOD  organizations 
can  send  their  people.  Check  with  your  education  office 
about  primary  quotas.  If  your  command  has  none,  or  if 
they  are  already  filled  send  in  your  application  to  be  a 
standby  student.  If  organizations  do  not  fill  all  their 
primary  quotas  you  could  then  be  selected. 

How  can  all  analysts  have  a  chance  to  attend  appropriate 
courses?  At  a  minimum  it  requires  active  support  for 
education  by  Comptrollers  at  all  levels.  An  alternate 
approach  would  be  to  develop  guidelines  as  to  specific 
education   or  training  that  analysts  in  particular  positions 


should  complete.  Such  guidelines  could  draw  from  thi 
spectrum  of  courses  offered  not  only  by  the  Air  Force  bu 
by  the  Army  and  Navy.  Implementation  of  such  guidelines 
with  necessary  support  from  management,  would  hel] 
assure  local  commanders  that  standard  accepted  technique 
of  cost  analysis  were  available  within  their  loca 
Management  Analysis  or  Cost  Analysis  Office,  an  outcome 
everyone  should  support. 

A  quote  from  Abraham  Maslow  seems  to  tie  it  al 
together.  If  the  only  tool  you  have  is  a  hammer,  yon  lena 
to  see  every  problem  as  a  nail.  Encourage  your  analysts  tc 
expand  their  toolbox  of  techniques  through  attendance  ai 
DOD  sponsored  Professional  Continuing  Education  courses 
This  will  benefit  the  analyst  through  personal  developmeni 
and  will  benefit  the  Air  Force  by  assuring  even  highei 
quality  inputs  to  the  decision-making  process.     W 
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General  Receives  Honorary  Life  Membership 


Washington,  DC,  March  12,  1980  Air  Force  Sergeants 
Association  Executive  Director,  Frank  C.  Fini,  presented  Lt 
Gen  Hans  H.  Driessnack,  the  Comptroller  of  the  Air  F'orce, 
an  Honorary  Life  Membership  in  the  association. 

Gen  Driessnack  said  that  he  has  looked  forward  to  the 
day  when  he  would  become  a  member  of  this  outstanding 
enlisted  association.  "1  will  always  be  proud  to  have 
received  this  distinct  honor,"  he  said. 

The  citation,  which  was  read  at  the  Pentagon  ceremony, 
praised  the  General  for  continually  exhibiting  all  of  the 
attributes  commensurate  with  the  responsibilities  associated 
with  today's  leadership  demands. 

It  also  commended  General  Driessnack  for  his  personal 
attention  to  enlisted  manning,  rendering  support  to  the 
selection  of  those  desiring  to  attend  officer  training  school, 
insisted  on  making  available  the  best  of  technical  training 
for  his  enlisted  people  and  emphasized  the  importance  of 
placing  noncommissioned  officers  in  responsible  positions. 
He  has  epitomized  the  importance  of  effective 
communication  among  his  team  members,  thus  enhancing 
morale  within  his  sphere  of  leadership,  the  citation 
concluded. 


AFSA's  Executive  Director,  Frank  C.  Fini,  presents  Lt  Gen  Hans  H. 
Driessnack  with  an  Honorary  Life  Membership  in  the  association. 
The  ceremony  took  place  in  the  General's  office  at  the  Pentagon. 

The  association  is  non-profit  with  over  148,000 
members  of  the  active  duty  and  retired  enlisted  men  and 
women  of  the  U.S.  Air  Force  and  its  reserve  components 
and  Auxiliary  members.      ^ 


AFDSC  Programmer  Helps  Air  Force  Budget 

What  are  the  results  of  all  that  computer 
programming  that  goes  on  in  various  places, 
throughout  the  Air  F'orce?  One  system  developed  at 
the  .\ir  Force  Data  Services  Center,  an  AFCC  unit 
located  in  the  Pentagon,  is  used  by  Budget  Analysts 
at  HQ  USAF  to  make  their  jobs  easier  while  saving 
time  and  money. 

A  team  of  mathematicians  and  programmers 
headed  by  Vicki  Andreae  developed  an  interactive 
report     browsing     capability.     Instead     of    waiting 


Vicki  Andreae  (1)  and  her  team  members,  Corrine  Casamento 
(r)  and  Deborah  Marquart  assisted  by  Maj  IS)  John 
Tomlinson,  compare  the  output  form  listings  with  the 
information  displayed  on  the  remote  terminal. 


overnight  to  get  voluminous  pages  of  reports,  her 
system  allows  the  user  to  view  a  full  page  of  a  report 
on  a  video  display  instantaneously.  The  user  can  ask 
for  and  see  these  pages  by  either  telling  the  computer 
the  page  number  or  a  key  based  on  a  subject  on  the 
page! 

Initially  six  large  volume  reports  used  during  the 
Air  Force  Program  Objective  Memorandum  exercise 
were  supported.  These  reports  in  the  past  produced 
between  5,000  and  10,000  pages  a  night.  In  addition 
to  saving  all  this  paper  Ms  Andreae  and  her  team, 
Corrine  Casamento  and  Deborah  Marquart,  have  just 
modified  her  system  with  a  compaction  routine 
written  by  her  co-worker  Major  (S)  John  Tomlinson. 
This  addition  resulted  in  further  savings  of  over 
$7,000  per  month  in  computer  storage  costs,     t^ 


Colonel  James  B.  Gilbreath 

Col  James  B.  Gilbreath,  Comptroller,  Air  Force  Military 
Training  Center,  Lackland  AFB,  TX,  died  of  cancer  on  1  Feb 
1  980  at  age  44.  A  native  Texan,  he  had  a  Bachelor's  degree  in 
Business  Administration  from  Baylor  University  and  was 
commissioned  through  AFROTC.  He  also  earned  a  Master's 
degree  in  Business  Administration  from  the  University  of 
Oklahoma  as  an  AFIT  student.  A  pilot,  he  flew  worldwide 
reconnaissance  missions  from  1959  to  1965,  and  in  Vietnam 
in  1967  with  the  7th  Air  Force.  Other  assignments  included 
Randolph,  Kirtland  and  Keesler  AFBs.  His  military 
decorations  included  the  Legion  of  Merit,  the  Distinguished 
Flying  Cross,  Bronze  Star  Medal,  Meritorious  Service  Medal, 
Air  Medal  with  two  OLCs  and  the  Air  Force  Outstanding 
Unit  award.  He  is  survived  by  his  wife  June,  and  two  sons. 
Brad  and  Robert. 
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Budget !  Are  You  Ready  To  Broaden  Your  Ski  list 


by  Sgt  Michael  Boiler 


After  a  year-and-a-half  in  my  initial  Air  Force 
assignment  as  a  travel  clerk  in  Accounting  and  Finance,  1 
honestly  felt  I  had  mastered  my  job  to  the  point  where  1 
should  consider  broadening  my  skills  in  other  areas  of 
comptrollership.  My  computation  rate  was  one  of  the 
highest  in  the  section  (with  a  98.5%  accuracy  rate)  and  I 
had  assisted  m  training  my  last  two  supervisors.  Now  was 
the  best  time,  1  felt,  to  cross-train  into  another  area. 
Fortunately,  1  was  approached  with  the  idea  to  cross-train 
into  Budget.  After  discussing  the  opportunities  with  the 
local  Budget  officer,  I  realized  that  1  could  learn  a  new  skill 
that  would  broaden  my  skill  base. 

With  the  help  of  the  Comptroller  and  the  Budget  officer, 
I  was  granted  a  waiver  to  leave  the  disbursement  accounting 
job  and  move  into  the  Budget  career  field.  I've  now  been  in 
this  field  about  the  same  length  of  time  that  I  spent  in 
accounting  and  finance.  Reflecting  back,  I  consider  the 
decision  to  cross-train  as  one  of  the  most  important  moves 
I've  made  during  my  Air  Force  enlistment.  In  the  following 
paragraphs,  1  would  like  to  share  a  few  of  the  reasons  I  find 
the  job  so  interesting  and  enjoyable. 

One  of  the  most  important  benefits  to  me  is  the  greater 
personal  responsibility  I  have  in  my  job.  I  assist  in  the 
budgetary  control  of  over  $60  million  of  government  funds. 
No  longer  do  1  ensure  the  proper  expenditure  of  travel 
funds,  now  1  aid  in  the  control  of  all  mission  and  support 
expenditures.  From  supplies  to  civilian  pay  and  fuels  to 
miscellaneous  contracts,  are  just  a  few  of  the  categories  for 
which  a  Budget  Analyst  is  responsible.  At  Nellis  AFB,  this 
responsibility  extends  to  the  two  operational  wings,  the 
major  range  and  testing  facility.  Red  Flag  operations,  the 
base  support  wing,  and  the  Tactical  Fighter  Weapons 
Center. 

1  have  broadened  my  knowledge  horizons.  Before  I  only 
understood  the  travel  computation  aspect.  Now  I  see  the 
importance  of  travel  accounting;  I  work  closely  with 
Commercial  Services  and  Material;  and  I  realize  what  the 
control  in  ACA  is  all  about.  Kven  though  my  paycheck  is 


Sgt  Boiler  is  a  Budget  Analyst  for 
the  USAF  Tactical  Fighter  Weapons 
Center,  Nellis  AFB,  NV.  He  holds  a 
Bachelor's  degree  in  Business 
Management  from  Indiana  University 
of  Pennsylvania  and  just  completed 
his  MBA  at  Golden  Gate  University, 
Nellis  AFB,  NV.  He  was  an  Honor 
Graduate    of    the    Budget    Specialist 

Course  at  the  Sheppard  Tech  Training  Center,  TX.  In  March 
1979  he  was  Airman  of  the  Month  at  Nellis  AFB.  He  entered 
military  service  in  1976. 


not  their  responsibility,  1  have  an  opportunity  to  work  with 
civilian  payroll.  Data  Automation  and  their  computer 
products  play  a  vital  role  in  the  performance  of  my  Budget 
job.  I  also  help  provide  Management  Analysis  with  their 
facts  and  figures. 

Not  only  have  I  increased  my  job  responsibility  and  my 
knowledge  of  the  Comptroller  field,  but  I  can  see  more 
clearly  how  the  various  organizations  on  this  base  interact. 
These  squadrons,  offices  and  facilities  form  the  basis  for 
Nellis  AFB.  Extending  the  building  block  concept  further,  I 
am  in  a  position  to  more  fully  comprehend  the  role  our 
base  plays  in  Tactical  Air  Command  and  in  the  entire  Air 
Force.  This  knowledge  has  come  from  attending  and 
assisting  in  many  on-base  briefings,  planning  groups,  and 
conferences.  These  meetings  are  useful  in  developing  both 
current  and  future  budget  requirements. 

In  addition  to  the  individuals  I  work  with  in  the  local 
Comptroller  and  squadron  shops,  the  Budget  operations 
provides  an  opportunity  to  deal  with  personnel  from  other 
bases,  your  own  Major  Command  headquarters,  and  other 
Major  Commands,  other  defense  services,  and  other 
government  agencies.  These  contacts  allow  for  an  expansion 
of  my  awareness  and  knowledge  in  the  planning  of  the 
fiscal  policies  of  the  Air  Force. 

As  a  Budget  Analyst,  I  am  a  member  of  a  staff 
organization  working  directly  for  the  Major  General  who 
controls  the  operations  of  our  base.  It  is  our  job  to  carry 
out  his  fiscal  policies  much  the  same  way  the  Office  Of 
Management  and  Budget  carries  out  the  President's  budget 
pohcy.  1  am  a  co-equal  with  the  civilian  and  senior  NCO 
analysts.  My  opinions  and  views  on  Budget  policy  are 
respected  as  much  as  anyone's  within  our  shop. 

As  a  member  of  this  staff  agency,  1  work  on  a  one-to-one 
basis  with  the  resource  advisors  and  responsibility  center 
managers.  These  are  the  individuals  responsible  for  the 
funds  control  at  the  organizational  and  squadron  levels. 
Though  the  rank  of  these  people  varies,  1  am  in  contact 
with  those  who  have  the  power  to  make  the  decisions  that 
affect  the  entire  base  and  its  operations. 

One  special  benefit  that  1  like  about  the  Budget  field  is 
the  personal  recognition.  Everyone  appreciates  positive 
reinforcement  for  a  job  well  done.  When  that  "atta-boy"  or 
congratulations  comes  from  those  individuals  I  mentioned 
in  the  previous  paragraphs,  it  carries  more  meaning  and 
personal     pride. 

I'll  admit  I've  painted  a  rosy  picture  of  a  job  that  I  feel  i< 
not  only  one  of  the  best  in  the  Comptroller  field,  but  alsc 
in  the  Air  Force.  The  personal  sadsfaction,  the  benefits 
and  the  interesting  aspects  of  this  job,  to  me,  far  outweigf 
any  reservations  one  might  encounter  when  considerinj 
cross-training  into  the  Budget  career  field.  W 


PAGE  20,  JULY   1980-rHE  AIR   FORCE  COMPTROLLER 


NOTES    FROM   THE: 


Director  of  Budget 


by  Maj  General  George  M.  Browning,  Jr. 


Status  of  FY  81  President's  Budget:  The  FY  1981  Air 
Force  budget  was  submitted  to  Congress  in  January  1980. 
Total  Obligation  Authority  (TOA)  requested  was  $45.7 
billion  of  which  $22.6  billion  was  for  investment 
appropriations  and  $2  3.1  billion  was  programmed  for 
operations  appropriations.  An  FY  1981  budget  amendment 
was  submitted  to  Congress  in  April  1980,  which  requested 
an  additional  $1.6  billion  TOA  ($1.4  billion  for  operations 
and  $.2  billion  for  investment).  Congress  has  not  yet 
completed  action  on  any  of  their  budget  review  phases.    D 

Status  of  FY  81  O&M:  The  Operating  Budget  Review 
Committee  (OBRC)  completed  its  review  of  FY  81 
Operations  Operating  Budgets  in  May.  The  Committee 
scoped  the  shortfall  between  requirements  and  the 
anticipated  funding.  FY  81  may  be  another  rough  year. 
Field  Commanders  have  been  asked  to  suggest  program 
reductions  to  reduce  the  deficit.   D 

Section    3732,    Revised    Statutes   (Food   and    Forage  Act): 

The  Department  of  the  Air  Force  has  now  been  given 
authority  to  invoke  Section  3732,  Revised  Statutes.  This 
authority  is  restricted  to  the  O&M  accounts  for  active  Air 
Force,  Air  Force  Reserve,  and  Air  National  Guard.  Similar 
authority  has  been  given  to  the  Army  and  Navy.  For  the 
O&M  account,  active  Air  Force,  3732  authority  will  be 
restricted  to  the  AVPOL  account  managed  by  HQ  USAF. 
This  will  enable  us  to  provide  funds  to  field  activities  for 
increased  costs  caused  by  higher  fuel  prices  (non-Fly  POL 
and  Airlift  Service  Industrial  Fund— ASIF  Charges).  As  a 
result  of  our  review  of  additional  command  requirements 
for  these  higher  costs,  each  command  will  receive  by 
separate  message,  its  target  program  for  FY  80.  However, 
funding  will  continue  on  an  incremental  basis.  These 
actions  will  avoid  having  the  higher  fuel  prices  impact  field 
activities,    n 

FY  82—86  Program  Objective  Memorandum  (POM):  This 
exercise  was  completed  during  mid-May  1980.  The  Air 
Force  complied  with  the  8  February  1980  consolidated 
guidance  and  31  March  1980  fiscal  guidance.  The  enhanced 


and  minimum  levels  were  set  at  ±5%  of  the  basic  level  in  FY 
82.  Increases  for  fuel  and  purchase  inflation  rates 
accounted  for  a  majority  of  the  fiscal  guidance  adjustments. 
MAJCOM/SOA  inputs  were  significantly  used  by  the 
Operating  Budget  Review  Committee  (OBRC)  and  Air  Staff 
Board  structure  in  both  the  pricing  and  prioritization 
process.  Because  of  economic  pressures  spearheaded  by 
inflation,  it  was  a  difficult  process  to  accommodate  a 
balanced  program.  Many  valid  programs  may  not  be  funded 
unless  additional  resources  are  made  available.  DOD 
program  adjustments,  in  the  form  of  Program  Decision 
Memorandum  (PDM)  and  Amended  Program  Decision 
Memorandum  (APDM),  are  slated  to  occur  in  late  July  and 
August  1980.     D 

FY  80  Obligation  and  Outlay  Status:  Air  Force  obligation 
as  of  the  mid-point  of  FY  80  are  50.4%  of  the  annual  plan. 
Obligations  at  the  end  of  March  were  $20,299  million 
versus  a  plan  of  $23,968  million,  or  $2,331  million  ahead 
of  plan. 

Air  Force  outlays  for  the  first  six  months  are  50.6%  of 
the  yearly  plan.  Outlays  through  March  were  $19,069 
million  against  a  plan  of  $17,892  million,  or  $1,177  million 
ahead  of  plan.    D 

Four-Day  Work  Week:  The  Office  of  Personnel 
Management  recently  approved  a  four,  ten-hour  day  work 
week  for  personnel  assigned  to  HQ  USAF/ACB.  The 
four-day  work  week  will  be  implemented  on  an  18-month 
trial  basis  and  will  be  reviewed  at  the  end  of  six  months. 
Employees  have  the  option  of  participating  in  the  new 
program  or  maintaining  the  traditional  five-day  work  week. 

Office  Automation:  The  Directorate  of  Budget  is 
automating  many  of  its  office  procedures  and  information 
using  a  Digital  Electronic  Corporation  (DEC)  WP  34 
computer  system.  Areas  of  automation  include  Executive 
Support  (calendars,  directories,  suspenses),  electronic  mail, 
word  processing  for  the  production  of  standard 
correspondence  (including  spelling  dictionary),  and  other 
management  information.     ^ 
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NOTES   FROM  T 


HE:   j 


Director  of  Cost& 
Management  Analysis 


Colonel  Henry  J.  Sechler 


CITA  Factors  for  FY  1981.  The  recently  completed  project 
to  develop  overhead  cost  factors  for  FY  80  A-76  cost 
studies  was  probably  one  of  the  biggest  tasks  the  base  level 
MA  shops  have  tackled  in  many  years.  This  task  was 
extremely  complex  and  required  many  man-hours  to 
complete  in  a  time-compressed  environment.  Our  thanks 
for  a  job  well  done.  We  are  committed  to  providing  the 
field  with  better  guidance  for  our  FY  81  effort.  MAJCOM 
analysts  reported  many  lessons  learned  and  suggested 
improvements  to  the  procedures.  After  consolidating  those 
improvements,  we  will  discuss  and  finalize  FY  81  guidance 
at  a  1-2  July  workshop  at  Scott  AFB.      D 

To  EA  or  Not  to  EA-ls  This  A  Question?  Is  the  theory  and 
practice    of   Economic    Analysis   viewed   as   an    amorphous 
mass    born    out    of   the    primordial    mass    festering    in    an 
Ariington    swamp    (i.e.,   the    Pentagon)?    Or  is   it    a   useful 
management  tool?  How  many  of  us  have  succumbed  to  a 
rampant  wave  of  consumerism  and  charged  blindly,  waving 
credit  cards,  to  make  a  major  purchase  such  as  a  home  or  a 
car    without   thinking   about   the   economic   consequences, 
such  as  what  do  we  want  and  how  are  we  going  to  pay  for 
it?  Not  many  (hopefully).  Based  on  the  practicalities  which 
we    live    with,    we   perform   the    usual    rite   of  comparison 
shopping.  We  ask  ourselves  such  questions  as  what  do  we 
want,  what  is  available,  how  much  does  it  cost,  how  long 
will  it  last,  etc?  What  is  it  we  did  by  asking  these  questions? 
Ready?  We  did  an  Economic  Analysis!  If  we  can  afford  to 
do  this  in  our  personal  lives,  can  we  afford  to  do  any  less  m 
our  professional   (yes-professional)  lives?  Well  sportsfans, 
you  can  bet  your  bleachers  we  need  "EA"  in  the  AF.  Let's 
stop    making    the    use   of   Economic   Analysis    a   perceived 
ball-and-chain   and   recognize   it  for  what  it  is-the  simple 
application  of  economic  logic  to  decision  making.     D 

F-X  Program.  On  8  March  1980,  the  Secretary  of  Defense 
authorized  the  Air  Force  to  implement  the  President's 
decision  to  permit  development  of  an  Intermediate  Export 
Fighter  (F-X)  and  to  serve  as  the  DOD  executive  agent  for 
the  program.  Since  the  President's  decision  stipulated  that 
the  F-X  Program  was  to  be  accomplished  at  no  cost  to  the 
U.S.  Government,  the  Secretary  of  Defense  directed  that 
FMS  administrative  funds  be  used  to  finance  initial  USAF 
program  management  expenses  with  subsequent  recovery  of 
these  expenses  to  come  from  a  pro  rata  recoupment  charge 
included  in  the  unit  price  of  each  F-X.  ACMS  and 
AF.\FC/XSMI  teamed  up  to  establish  a  cost  tracking 
system  to  accumulate  cost  incurred  by  candidate  F-X 
aircraft  to  allow  later  determination  of  the  recoupment 
charge.  The  accounting  system  has  been  modified  to  allow 


identification  of  FMS  administrative  funds  used  for  the 
F-X,  and  the  current  FY  80  and  future  FMS  administrative 
budget  will  also  identify  F-X  related  costs.     D 

Mobile  Training  Team  (MTT)  Course  J4AST69170.  By  the 

time  you  read  this,  the  first  session  of  the  Cost  and 
Economic  Analysis  seven-level  MTT  course  will  have  been 
held  at  Eglin,  to  be  followed  by  others  at  Sheppard,  Kelly, 
Elmendorf  and  Hanscom  in  Jul-Sep.  With  an  average  class 
size  of  15,  this  three-week,  ATC-taught  course  provides  a 
concentrated  and  intensive  introduction  to  advanced  cost 
and  economic  analysis  techniques  needed  to  solve  today's 
complex  management  problems.  Specific  areas  of  study 
include  forecasting  techniques,  time  series  analysis, 
economic  analysis,  cost  analysis,  retrieval  systems  and 
requirements  of  OMB  Circular  A-76.  This  seven-level  course 
is  expected  to  satisfy  a  long-sought  training  need  of  oui 
more  senior  NCOs,  and  the  more  than  200  requests  fo] 
training  clearly  underscore  and  support  this  effort 
Sheppard  is  working  and  will  continue  to  work  with  th< 
field  through  MAJCOM  MTT  contact  points.  We  appreciat( 
your  past  and  present  support  of  this  important  effort  anc 
solicit  your  ideas  for  improving  both  the  training  anc 
professional  environment  of  the  Cost  and  Managemen 
Analysis  community.     □ 

Financial  Management  of  the  Foreign  Military  Sales  (FMS 
Program.  ACMS  has  been  deeply  involved  with  MAJCOM 
AFAFC  and  contractor  personnel  in  implementing  a] 
automated,  real-time  system  for  control  of  FMS  obligatio 
authority.  On  18  April  1980,  the  system  becam 
operational,  using  terminals  connecting  HQ  USAF  wit 
AFSC,  AFLC,  ATC  and  AFAFC.  The  system  shoul 
provide  a  responsive  user-oriented  capability  to  bette 
manage  our  FMS  cases.    D 

Fifteenth  Annual  DOD  Cost  Analysis  Symposium  is  bein 
sponsored  by  the  Department  of  the  Air  Force.  Th 
symposium  will  be  held  during  26-29  October  1980  at  tli 
Crystal  City  Marriott  Hotel,  Arlington,  Virginia.  The; 
symposia  have  provided  an  excellent  forum  for  OSD  an 
the  Military  Department  to  exchange  innovative  ideas  an 
new  techniques  in  the  areas  of  cost  estimating  an 
economic  analysis.  This  year's  symposium  theme  is  Co 
Estimating  in  the  Eighties  and  the  agenda  will  be  devoted  1 
working  sessions  where  cost  research  papers  will  I 
presented  and  attendees  will  participate  directly 
discussions  of  significant  cost  and  economic  analys 
problems  and  issues.  Questions  concerning  attendant 
should  be  directed  to  HQ  USAF/ACMC,   8-22-53590.    W 
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NOTES    FROM   THE: 


Comptroller  Plans  Group 


Col  Philip  F.  Norton,  Chief 
Autovon  8-  227-9992 


Mini-Conference/Senior  NCO  Workshop.  Elsewhere  in  this 
issue  vou  will  find  a  rundown  on  our  recent 
Mini-Conference/Senior  NCO  Workshop.  Two  of  the  major 
ACX  action  items  from  that  conference  are  well  underway. 
We  have  initiated  our  action  plan  on  comptroller  personnel 
initiatives  such  as  the  merger  of  the  672X0—672X1  fields 
and  are  currently  working  with  the  action  officers  at 
AFMPC  and  AF/MP.  The  other  action  is  the  coordination 
of  an  Internal  Review  function  regulation  which  has  been 
forwarded  to  the  MAJCOMs  for  comment.   D 

Host  Base  Budget  Function  Manpower  Standard.  For  over  a 
year  the  AFCOMPMET,  the  MAJCOM  Comptrollers,  and 
this  office  have  been  studying,  reviewing,  and  negotiating 
an  initial  or  interim  standard  for  host  base  budget  offices 
(MAC  and  AFLC  excluded).  A  standard  has  finally  been 
approved.  A  comparison  of  the  proposed  military-civilian 
mi.x  of  functional  code  1530  is  reflected  below: 


BUDGET  SKILLS 

Officer 

Enlisted 

Civilian 

Total 
ADMINISTRATIVE  SKILLS 


PRESENT 

CHANGES 

NET 

81 

+5 

86 

131 

+5 

136 

160 

-3 

157 

372 


+7 


379 


Enlisted 

35 

-4 

31 

Civilian 

23 

+41 

64 

Total 

58 

+37 

95 

Grand  Total 

430 

+44 

474 

Work  has  begun  on  a  new  budget  manpower  standard  to 
be  effective  in  the  FY  8  3-84  time  frame.  Under  new 
AFMEA  procedures  the  first  step  in  standard  development 
is  to  determine  the  suitability  of  having  a  standard  at  all.  In 
that  regard,  a  workshop  was  hosted  by  AF'COMPMET  from 
19-2  3  May  at  Lowry  AFB  to  fully  explore  the 
applicability  of  a  standard.  We  will  report  on  the  results  of 
that  meeting  in  the  next  issue.      D 

Air  Force  Reserve  Experience.  The  April  issue  outlined  I.t 
Gen  Driessnack's  and  Maj  Gen  Miller's  purposes  in  setting 


up  a  data  bank  of  Reserve  personnel  with 
comptroller-related  experience.  The  response  to  the 
questionnaire  that  was  used  to  contact  over  2100  Reservists 
has  been  excellent.  A  review  of  the  responses  substantiates 
the  belief  that  our  comptroller  Reservists  are  an  untapped 
resource  with  outstanding  skills  and  experience  in  every 
branch  of  our  field.  We  are  now  cataloging  the  responses 
and  relating  the  skills  and  experience  to  general  comptroller 
activities  and  problem  areas.  The  next  phase  of  the  project 
will  be  to  automate  the  data  and  make  the  bank  available  to 
MAJCOM/SOA  Comptrollers.      D 

Revisions  to  AFR  170-6  and  AFR  900-49.  The  field's 
suggestions  and  comments  relative  to  the  Comptroller  roles 
and  mission  (AFR  170-6)  and  the  Comptroller  Awards 
Program  (AFR  900-49)  have  resulted  in  several  significant 
changes.  The  new  AFR  170-6  reflects  the  proposal  to 
establish  a  function  called  Internal  Review  within  the  host 
base  comptroller  organization.  This  function  is  to  serve  the 
wing  commander  in  various  management  "control 
capacities  internal  to  the  wing  organization.  It  will  be 
focused  on  tasks  such  as  wing  level  follow-ups  on  IG 
inspections  and  audit  reports  as  well  as  management  reviews 
directed  by  the  wing  commander.  The  responsibilities  and 
tasks  of  the  new  function  will  complement,  rather  than 
duplicate  the  current  charter  for  the  local  Air  Force  Audit 
Agency  detachment  and  the  Cost/Management  Analysis 
shop.  Look  for  more  information  on  this  function  during 
the  coming  months.     ^ 


ERRATA 

The  center  pages  of  the  April  1980  issue  showing 
the  Worldwide  Organization  Chart  for  Air  Force 
Comptrollers,  contained  several  errors  listed  for 
AFLC.  The  correct  information  is  as  follows:  Budget 
Director,  Col  T.D.  Scanlon,  787-3272;  Accounting  & 
Finance  Director,  Col  E.J.  Biron,  787-6436;  and 
the  ADP  Program  Single  Manager  is  Col  H.T.  O'Brien, 
787-6783.     ■ 
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Financial   Manage 

Are  Two   LanTi 


ent's  Information  Gap 

uages  Used? 


by  Thomas  F.  Galligan,  HQ  USAF/ACB 


The  refinement  of  the  Federal  budget  process  in  the  past 
decade  has  provided  management  at  the  national  level  with 
a  deluge  of  information.  Within  the  Department  of  Defense 
the  Planuwg,  Programming.  Budgeting  System  (PPBS)  has 
provided  management  with  effective  tools  in  dealmg  with 
the  allocation  of  scarce  resources.  Additionally,  Zero-Based 
Budgeting  (ZBB)  techniques  have  contributed  to  the  budget 
process  by  allowing  insight  into  the  financial 
decision-making  process.  As  these  systems  have  matured, 
more  and  hopefully  better  information  is  available  to 
managers  at  the  national  level.  In  this  context,  the  national 
level  refers  to  organizations  above  Headquarters  Air  Force, 
i.e.,  the  Congress  (including  the  General  Accounting  Office 
(GAO)  and  Congressional  staff  members),  the  Office  of 
Management  and  Budget  (OMB),  and  the  Office  of  the 
Secretary  of  Defense  (OSD). 

Since  information  is  collected  at  all  levels,  a 
phenomenon  of  "micromanagement"  has  evolved.  Initially, 
national  level  management  seeks  and  receives  information 
from  the  base  level.  However,  fundamental  problems  can 
arise  when  the  national  level  makes  decisions  based  on 
information  obtained  from  base  level.  Is  the  information 
valid?  Is  the  information  representative  of  all  bases?  If 
decisions  are  made  based  upon  the  information,  are  other 
programs  affected?  These  are  but  a  few  of  the  pitfalls  of 
micromanagement.  In  many  instances  middle  management, 
defined  here  as  all  management  in  between,  is  cut  out  of 
the  picture.  Although  middle  management  may  get  its  day 
in  court,  in  many  instances  it  is  too  late-the  budgeted  line 
item  is  a  victim  of  the  "mark-up." 

Given  that  micromanagement  is  here  to  stay-and  there 
is  no  evidence  that  it  will  go  away-can  it  be  made  to  work 
for  Air  Force  rather  than  against  it?  An  overly  simplified 
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Pentagon,  Mr  Galligan  was  a  Budget  Analyst  at  HQ 
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1962. 


answer  is  yes,  make  everyone  in  the  system  smarter.  But  in 
a  more  realistic  vein,  what  I  have  identified  here  is  an 
information  gap.  Are  financial  managers  at  all  levels  within 
the  Air  Force  tuned  in  on  the  same  wave  length? 

PROBLEM:  In  the  area  of  financial  management,  an 
information  gap  exists  between  Air  Force  level  and  base 
level.  This  gap  not  only  stymies  effective  resource 
management,  but  it  contributes  to  some  of  the  pitfalls 
inherent  in  national  micromanagement. 

OBJECTIVES 

1.  To  demonstrate  that  an  information  gap  as  described 
above  does  indeed  exist. 

2.  To     identify     the     factors    that     contribute    to     this 
information  gap. 

3.  To  propose  effective  communications  measures  which 
will  narrow  this  information  gap. 

4.  To  highlight  the  benefits  which  can  be  gained  by  the 
adoption  of  these  measures. 

Background 

In  order  to  gain  an  understanding  of  the  nature  of  the 
problem,  it  is  necessary  to  describe  the  financial  system  ir 
which  the  Air  Force  must  operate.  A  condensed  treatise  o: 
the  budget  process  is  presented  here  not  only  to  aid  ir 
understanding  of  the  process  but  also  to  enhance  example; 
which  will  be  covered  later  in  this  article.  Sources  o 
additional  information  on  the  budget  process  can  be  founc 
in  AFP  172-4. 

Planning,   Programming,  Budgeting  System  (PPBS).  Thi 

system,  originated  in  the  DOD,  has  proved  to  be  ai 
excellent  building  block  for  the  evolutionary  budge 
process  now  in  place  in  the  Federal  Government.  Plannin 
within  the  DOD  encompasses  a  long-term  comprehensiv 
review  of  military  strategy  and  force  structure. 
Programming  takes  the  alternative  force  structure 
determined  in  the  planning  phase,  narrows  the  alternative; 
and  places  price  tags  on  them.  The  programming  effort  i 
based  upon  the  Consolidated  Guidance,  is  tracked  by  th 
rive- Year  Defense  Plan  (FYDP)  and  culminates  in  th 
Program  Objective  Memorandum  (POM).  The  POM 
further  massaged  into  the  Program  Decision  Memorandm 
(PDM)  and  after  Service  reclama,  results  in  the  Amende 
Program  Decision  Memorandum  (APDM).  This  lattc 
document   provides  the   basis   for  building  the  Air  Fore 
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portion  of  the  President's  budget.  After  the  budget  is 
developed  (the  Budget  Estimate  Siihniit  BES),  it  is  subject 
to  OSD/OMB  review  which  results  in  the  issuance  of 
Decision  Package  Sets  (DPS).  Major  Budget  Issues  (MBI)  are 
then  discussed  at  the  highest  levels.  ZBB  techniques  are 
used  to  develop  the  Air  Force  input  to  the  President's 
budget.  ZBB  is  decision  oriented  in  that  alternatives  are 
ranked  in  bands  from  minimum  lc\'el  to  enhanced  le\el. 

The  Budget  Process.  The  budget  process  consists  of  four 
stages:  budget  formulation,  budget  enactment,  budget 
execution,  and  audit.  Budget  formulation  stage  was  covered 
previously  in  our  discussion  of  PPBS.  The  budget 
enactment  stage  begins  when  the  President's  budget  is 
submitted  to  the  Congress.  Various  Congressional 
committees  are  involved  in  this  stage.  During  this  stage  the 
Congress  sets  target  spending  levels  (First  Concurrent 
Resolution),  approves  programs  subject  to  dollar  limits  (the 
authorization  process),  affirms  or  revises  target  spending 
levels  (Second  Concurrent  Resolution),  and  finally  passes 
the  Appropriation  bill.  After  it  is  signed  by  the  President,  it 
becomes  law  at  which  time  the  budget  execution  stage 
begins.  During  this  stage,  0MB  issues  Apportionment 
documents,  the  Treasury  Department  issues  Treasury 
Warrants,  and  agencies  issue  funding  documents  which 
subdivide  the  apportioned  funds.  During  the  fiscal  year 
additional  funds  may  be  provided  by  Reprogramming 
action  or  by  enactment  of  a  Supplemental  Appropriation. 
The  final  stage  — audit— culminates  in  Section  1311 
Certification  wherein  the  amounts  depicted  in  the 
accounting  records  are  certified  true  and  correct. 
Technically,  the  last  two  stages  are  not  complete  until  all 
obligations  are  liquidated. 


The  Congressional  Budget  and  Impoundment  Control 
Act  of  1974.  This  act  brought  about  several  budget 
reforms.  In  addition  to  control  of  backdoor  spending 
outside  the  regular  appropriation  process  and  the  control  of 
the  rate  of  outlays,  it  also  establishes  a  discipline  for  timely 
passage  of  appropriation  bills.  Finally,  it  prevents  the  use  of 
impoundments  by  the  Executive  Branch.  Rescissions  and 
deferrals  proposed  by  the  President  must  be  approved  by 
the  Congress. 

Resource  Management  System  (RMS).  The  entire  budget 
process,  including  the  PPBS  cycle,  is  composed  of  a  larger 
financial  system  called  the  Resource  Management  System. 
RMS  refers  to  a  management  philosophy  or  an  approach  to 
decision-making  and  includes  but  is  not  limited  to  the 
programming  and  budgeting  systems.  .  .  Some  of  the 
primary  characteristics  of  RMS  within  the  Air  I^orce  are 
decentralization  (manage  the  money  at  the  point  where 
resources  are  consumed),  use  of  committees  for  financial 
decision-making,  and  the  capturing  of  costs  of 
organizational  entities  (responsibility  centers  and  cost 
centers). 


Because  of  the  le\els  at  which  the  Air  Force  operates, 
financial  terminology  at  Air  Staff  level  is  different  from 
that  which  is  used  at  the  base  level.  Just  to  demonstrate  this 
point,  just  ask  base  level  financial  managers  (any  MAJC'OM) 
what  "SAC"  means;  then  ask  the  same  question  of  some 
Air  Staff  budget  analysts.  Most  of  the  former  will  answer 
"Strategic  Air  Command."  But,  as  any  Air  Staff  budget 
analyst  will  tell  you,  the  same  term  means  "Senate 
Appropriation  Committee."  Try  the  same  experiment  with 
the  term  "Reprogramming."  Apply  the  Air  Staff  definition, 
and  our  bases  are  violating  public  law  on  a  daily  basis.  We 
use  the  same  word  with  entirely  different  meanings  at 
different  levels.  There  are  many  terms— Apportionments, 
Transfers,  Object  Class  Codes,  to  name  a  few— which  are 
not  used  at  base  level.  As  you  will  see  below,  base  level 
financial  managers  should  be  familiar  with  many  of  these 
terms.  Terminology  should  be  standardized. 

At  base  level,  financial  managers  tend  to  view  the  budget 
process  only  as  it  applies  to  the  local  base.  For  example, 
when  the  local  budget  is  due  to  MAJCOM;  when  mid-year 
adjustment  occurs;  and  when  the  initial  distribution  is  due, 
are  but  a  few  of  the  items  upon  which  bases  place  emphasis. 
However,  1  would  suggest  only  a  handful  of  base  financial 
managers  recognize,  for  example,  the  following  items  as 
being  critical  to  the  budget  process.  The  accuracy  of 
obligation  and  outlay  plans  at  Air  Staff  level  is  critical  to 
Air  Force.  The  inability  to  forecast  accurately,  especially 
the  latter,  adversely  impacts  on  our  whole  economy.  In 
fact,  past  shortfalls  in  outlay  plans  have  caused  arbitrary 
and  non-programatic  budget  reductions  in  the  ensuing  fiscal 
year.  Many  financial  managers  do  not  realize  that  there  is  a 
link  between  cash  management  in  the  local  accounting  and 
finance  office  and  the  local  base  financial  plan.  Another 
area  of  concern  lies  in  the  base  level  perception  of  "fallout 
funds."  The  phenomenon  of  large  infusions  of  funds  in  the 
fourth  quarter  is  not  really  due  to  the  release  of  previously 
withheld  funds  at  higher  headquarters  or  to  excess  funds 
falling  out  of  large  contracts.  Although  some  fallout  is  due 
to  the  above  occurrences,  most  of  it  is  due  to  the  passage 
by  Congress  of  Supplemental  Appropriations  and 
Congressional  approval  of  Air  Staff  proposed 
reprogrammings  which  have  been  pending  approval  for 
months. 

Another  aspect  which  suggests  the  existence  of  an 
information  gap  is  the  fact  that  bases  are  not  completely 
aware  of  the  "big  picture."  For  example,  a  major  flying 
unit  on  the  base  might  know  its  financial  program  very 
well.  But  how  many  of  these  units  are  keenly  aware  not 
only  of  the  status  of  their  local  stock  fund  but  also  the 
status  of  the  Air  Force  Stock  Fund  in  total?  The  financial 
condition  of  the  stock  fund  can  have  a  significant  impact 
on  the  mission  and  financial  condition  of  a  local  unit.  The 
same  case  can  be  made  for  the  Depot  Maintenance 
Industrial  h'und  (DMIF).  A  visiting  Congressional  Survey 
and  Investigation  (S&I)  Staffer,  by  gathering  information 
from  various  sources,  can  ask  base  level  financial  managers 

(Continued  on  next  page) 
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questions  which  they  are  not  equipped  to  answer.  If  no 
timely  answer  is  given  to  the  staffer,  programs  may  be 
arbitrarily  cut. 

In  the  area  of  mieromanagement,  and  using  the  staffer 
example  above,  1  believe  many  bases  do  not  brief  their 
programs  as  effectively  to  staffers  as  they  might.  For 
example,  in  an  austere  funding  environment,  the  financial 
status  briefed  to  a  staffer  might  indicate  that  a  base  has 
been  living  within  its  program.  The  staffer  may  leave  a  base 
with  the  impression  that  funding  is  adequate  and  wondering 
why  the  Air  Staff  is  requesting  additional  funds.  The  facts 
that  should  have  been  briefed  but  were  not  are  those  items 
which  were  foregone  in  order  to  live  within  the  program 
(maybe  dorm  furniture).  The  base  should  have  also  briefed 
what  the  trend  has  been  over  the  years  (maybe  five  percent 
reductions  in  civilian  manning  in  each  of  the  last  five  years). 
Finally  the  base  should  have  briefed  the  details  of  the  bow 
wave  (postponed  projects  due  to  a  lack  of  funds)  being 
carried  forward  as  unfunded  requirements  into  the  ensuing 
fiscal  year. 

After  having  identified  some  of  the  areas  which  suggest 
that  an  information  gap  exists,  it  is  appropriate  to  identify 
some  of  the  factors  which  have  contributed  to  the 
information  gap.  The  following  factors  are  not  just 
corollaries  of  previous  observations;  rather  these  factors 
represent  the  environment  in  which  financial  people  have 
had  to  operate. 

1.  ZBB  has  caused  the  Air  Force  growing  pains  at  all 
levels.  Many  manhours  at  all  levels  have  been  spent  learning 
the  new  system. 

2.  While  the  workload  created  by  ZBB  increased,  both 
authorizations  and  manning,  especially  at  the  Air  Staff, 
decreased. 

3.  The  Air  Staff  has  not  been  as  successful  as  hoped  in 
attracting  experienced  people.  The  experienced  people  have 
either  retired  or  not  been  willing  to  move,  probably  because 
many  are  nearing  retirement  or  are  not  willing  to  move  to 
Washington,  D.C.,  a  high  cost  of  living  area. 

4.  Previous  Civil  Service  Commission  rules  have  not  been 
conducive  to  setting  up  training  authorizations  nor  have  these 
rules  provided  timely  filling  of  vacancies.  Moreover,  lateral 
movement  between  related  series  to  develop  financial 
managers  with  broad  experience  have  not  been  encouraged. 

5.  Austerely  funded  programs  and  the  difficulty  financial 
managers  have  had  in  dealing  with  inflation  have  diverted 
management's  attention  in  dealing  with  the  information  gap. 
Administrative  travel  limitations  have  prevented  management 
from  getting  valuable  on-the-job  training  which  stems  from 
TDY  visits. 


RECOMMENDATIONS 

1.  Regulations  and  recurring  publications  need  to  be 
updated  not  only  to  reflect  new  changes,  but  also  with  a 
view  toward  educating  financial  managers  at  all  levels 
concerning  national  level  terminology.  Increased  use  of 
word  processing  techniques  should  help.  Supplementing  of 
OMB  circulars/DOD  instructions  rather  than  writing  Air 
Force  regulations  may  prove  more  effective  and  less  costly. 

2.  Curriculum  of  formal  schools  and  courses  should  be 


reviewed  for  content  to  insure  that  adequate  attention  is 
given  learning  national  level  terminology.  Increased 
emphasis  should  be  placed  on  professional  schools  such  as 
Professional  Military  Comptroller  School  (PMCS). 

3.  More  orientation/training  TDYs  as  well  as 
conferences  should  take  place.  Unfortunately,  when  the 
pressure  of  TDY  limitations  occur,  the  Comptroller  family 
always  seems  to  be  the  one  to  set  the  example. 

4.  More  effective  personnel  programs,  both  military  and 
civilian,  need  to  be  implemented.  This  is  particularly  critical 
since  experienced  people  are  becoming  less  mobile  as  they 
approach  retirement  age.  Also  recent  demographical  studies 
suggest  that  manpower  will  be  more  difficult  to  recruit  in 
the  future.  Such  a  shortage  is  already  being  felt  in  military 
manning  as  the  percentage  of  younger  officers  assigned  to 
Comptroller  functions  at  base  level  has  increased 
dramatically.  More  flexibility  in  assigning  civilians  is 
required.  Possible  civilianization  of  base  level  Comptroller 
functions  should  be  explored. 

5 .  Finally,  more  effective  communication  methods 
should  be  developed  to  close  the  information  gap.  The  Air 
Force  Comptroller  magazine  provides  an  excellent  tool  for 
getting  the  message  across.  The  possibility  of  starting  a 
newsletter  might  also  be  explored.  A  commercial 
newsletter— Program  and  Budget-does  an  excellent  job  of 
providing  information  to  Federal  agencies.  The  style  of  this 
publication  could  be  used  as  a  model  in  developing  an  Air 
Force  financial  management  newsletter. 

CONCLUSION 

My  experience  at  base  level,  MAJCOM,  and  Air  Staff  in 
several  Comptroller-related  career  fields  has  convinced  me 
that  we  need  to  inform  base  level  financial  managers  better 
than  we  have  done  in  the  past.  A  more  effective  Resource 
Management  System  requires  it;  the  diminishing  experience 
of  our  people  demands  it.  More  austere  funding  levels 
present  us  with  an  additional  challenge,     t^ 


FOOTNOTES 

1.  Rice  has  made  the  observation  that  it  does  not  adequately 
consider  long-term  trends  in  international  politics, 
economics,  and  technology  and  their  influence  on  defense 
policies  and  programs.  (See  Donald  B.  Rice,  Defense 
Resource  Management  Study  (Final  Report),  a  report 
requested  by  the  President  and  submitted  to  the  Secretary 
of  Defense,  February  1979,  U.S.  Govt  Printing  Office,  p. 

2.  The  major  committees  involved  in  the  process  are  tne 
Senate  Armed  Services  Committee  (SASC),  the  House 
Armed  Services  Committee  (HASC),  the  Senate 
Appropriations  Committee  (SAC),  and  the  House 
Appropriations  Committee  (HAC). 

3.  AFM  178-6,  pp  1—2. 

4.  Some  commodities  are  managed  on  a  centralized  basis 
rather  than  a  decentralized  basis  because  it  is  more 
effective  to  so  so.  For  example,  aviation  POL  is  managed 
at  Air  Staff  level,  airlift  is  managed  at  MAJCOM  level,  and 
utilities  are  managed  solely  by  the  base  civil  engineer  at 
base  level. 
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The  Director  of 


Computer  Resources 


by  Brig  General  Avon  C.  James 


Regional  Service  Centers  — 
An  Idea  Whose  Time  Has  Come 


control     of    responsiveness    to     their    iiiforii?atioii 
processing  requirements. 


The  concept  of  service  centers  in  automation  is  not  new 
and  many  of  us  can  remember  the  debates  of  earher  times 
on  the  merits  (or  lack  thereof)  of  functionally  dedicated  vs 
consolidated  data  processing  centers.  Over  time  the 
arguments  on  both  sides  of  this  question  have  essentially 
made  the  following  points: 

PRO 

%     Consolidation  woidd  save  money  and  manpower. 

#     Levels  of  service  can  he  improved  (qualitatively  and 

quantitatively). 
9      Surge  processing  to  support  crisis  situations  can  he 

managed  more  effectively. 
0      The  larger  (and  more  diverse)  customer  base  insures  a 

solid     requirement    for    capability    growth    which 

individual  users  would  have  difficulty  justifying. 
9      Cores    of    common     user    requirements    could    he 

satisfied    by    sharing    of    software     thus    reducing 

development  costs. 
%      The  connection  of  regional  centers  with  high  speed 

data  links  would  encourage  sharing  of  information 

resources  and  improve  survivability. 
%      If  cost  recovery  is  to  be  used  in  the  Federal  sector, 

only  a  regional  center  offers  a  large  enough  base  to 

insure  economic  viability  and  reasonable  rates  to  all 

customers. 
9     Sharing  of  resources  on  a  large  scale  insures  service 

availability  even  if  major  components  are  inoperative. 

CON 

0      Quality   of  service  and  responsiveness  to  user  needs 

will  decline  as  identification  of  ADP  personnel  with 

particular  users  pales. 
%      Center    management    will    never    be    able    to    assign 

realistic  priorities  in  the  face  of  competing  requests 

for  resources  from  many  customers. 
9      If  the  system  is  dow}i,  all  users  will  suffer. 
0     Small   users    will   be    ignored  by   management   since 

larger  customers  will  be  contributing  more  in  support 

of  the  center. 
0      Control  of  the  automation  resource  by  the  end  user 

will  he  lost  and  with   it   the   ability    to   have  direct 


While  there  is  a  measure  of  truth  in  all  of  these  positions, 
external  factors  are  combining  to  make  the  advent  of 
regional  centers  a  reality— whether  we  are  ready  for  them  or 
not. 

In  the  main  these  pressures  are  economic  and  political 
and  stem  from  the  growing  appeal  of  consolidation  in  a 
resource  constrained  environment.  Looking  for  parallels,  we 
can  surely  say  that  consolidation  of  common  user 
communications  in  the  Air  Force  has  been  beneficial  and 
that  our  current  base  level  automation  configuration 
amounts  to  a  functional  consolidation  of  ADP  processing 
on  a  small  regional  (base)  scale. 

Two  recent  developments  clearly  signal  the  shape  of 
things  to  come: 

#  The  decision  of  the  SAF/FM  to  continue  the  operation  of 
the  San  Antonio  Data  Services  Center  (SADSC)  for  a 
2-year  period  during  which  various  techniques  for 
economically  viable  operation  of  a  regional  service  center 
will  he  evaluated. 

#  The  decision  by  the  Secretary  of  the  Air  Force  to  reduce 
the  number  of  systems  required  in  the  Phase  IV  Program 
by  the  activation  of  at  least  14  regional  centers  in  the 
Continental  United  States. 

The  advent  of  reliable  and  secure  digital  communications 
networks;  the  intensifying  pressure  for  more  automation  in 
the  face  of  dwindling  resources;  and  the  crystallization  of 
the  regionalization  concept  within  the  Congress,  OSD, 
CSA,  and  the  Air  F-'orce  Secretariat  are  clear  indications 
that,  in  the  future,  we  will  see  more  emphasis  on  regional 
data  centers. 

Our  challenge,  as  leaders  of  the  Air  l<'orce  ADP 
community,  is  to  anticipate  these  trends  and  position  Air 
Force  ADP  management  to  capitalize  on  developments  to 
improve  Air  Force  ADP  capabilities  in  the  most  efficient 
and  eccmomic  means  possible.    ^ 


e:;S 
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Director  of 
Accounting  &  Finance 


Maj  General  George  C.  Lynch 


JUMPS    Remote  Teiminals^Improved  Pay  Service  for  Air 
Force     Members.     Currently     there     are     Remote    Inquiry 
terminals  at  40  CONUS  and  nine  overseas  accounting  and 
finance     offices     (AFOs).     AFAFC    will    begin     installing 
Remote  Inquiry  terminals  for  the  remaining  63  AFOs  this 
July    and    look    for    completion   by    October    1981.    This 
inquiry     system    establishes    a    data    communication    link 
between    AFAFC    and    each    AFO.   We   have   an   approved 
project  to  upgrade  each  inquiry  terminal  with  a  data  entry 
terminal  which  will  add  a  data  collection  capability.  AFOs 
with    this    capability    will   be    able    to    key    their  JUMPS 
transactions   into    the   terminals   and  batch    transmit  them 
directly    to    AFAFC   via   the    tele-communication  network 
established  with  the  inquiry  terminals.  The  data  collection 
terminals  will  reduce  the  manual  steps  needed  to  process 
the  transactions.  This  project  will  result  in  more  responsive, 
timely    and   accurate   pay  service  to  the  member;  reduced 
workload  at  base  level  and  discounted  savings  (over  costs) 
of    $3,380,000.    Currently,    a    prototype    Data    Collection 
system    is    operating    at    the    Lowry    AFO.    Procurement 
process   for   equipment   selection  for  the  AFO  network  is 
underway.    Implementation  of  the  system  is  scheduled  to 
begin  in  1982  and  be  completed  by  the  end  of  1984.    D 

Newcomer's  SURE-PAY  Policy.  AFAFC  and  HQ 
USAF/MPX  are  working  on  an  Air  Force  policy  which  will, 
if  approved,  require  that  officers  and  airmen,  who  enter  the 
Air  Force  after  the  policy  effective  data,  join  the 
SURE-PAY  program  unless  excused  by  their  unit 
commanders.  Commanders  will  have  broad  excusal 
authority.  Personnel  on  active  duty  now  but  who  are  not  in 
SURE-PAY,  will  not  be  required  to  join.  Commands  will  be 
advised  and  comments  will  be  solicited  from  them  in  the 
near  future.  The  target  for  implementation  is  this  summer. 

D 
Civilian  Pay  Enhancement.  Efforts  have  been  underway  to 
improve  civilian  payroll  processing  and  reduce  associated 
workload.  As  part  of  the  enhancement  of  the  civilian 
payroll  system,  a  test  of  a  new  permanent  change 
subsystem  and  master  record  revision  has  been  successfully 
completed  at  Hill  AFB,  UT.  The  new  permanent  change 
and  master  record  subsystem  will  be  released  Air 
Force-wide  for  all  AFOs  this  July.  It  will  reduce  required 
input  by  civilian  pay  offices,  allow  for  keypunching  data 
directly  from  source  documents,  and  will  compute  items 
that  were  previously  computed  by  pay  clerks.  As  a  result, 
computer  processing  of  civilian  payrolls  has  been 
streamlined.    D 

Budget  Support  Division   (ACB-West).  The  steady  decline 
in  personnel  resources,  coupled  with  increasing  workload  in 


AF/ACB,  required  decentralizing  tasks  from  the 
Headquarters.  To  accommodate  the  decentralization,  2 
Budget  Support  Division  was  established  within  the  AFAFC 
Directorate  of  Accounting  Operations  on  15  April  '>^"-30 
The  purpose  of  this  new  organization  is  to  perform  variou! 
tasks  in  the  areas  of  Fiscal  Analysis,  Policy  and  Procedures 
and  Management  Information  Systems.     D 

Aviation  Fuel  Management  Accounting  System.  On  ] 
February  1980,  the  cost  of  jet  fuel  increased  more  thai 
100%.  Those  price  increases  and  possible  future  increase 
could  jeopardize  flying-hour  and  other  mission-essential  Ai 
Force  programs.  The  current  aviation  fuels  accountini 
system  is  inadequate.  It  does  not  provide  complet 
information  on  use  of  fuel  and  positive  control  of  fund 
through  the  accounting  records.  To  fix  these  problem 
AFAFC  had  developed  an  aviation  fuel  managemen 
accounting  system  to  go  into  effect  by  1  October  198C 
The  system  will  capture  all  issue /defuel  data  at  base  leve 
match  fuel  used  with  aircraft  flying  hours  and  report  th 
data  to  higher  management.  Additionally,  this  informatio 
will  provide  a  data  base  and  permit  development  c 
accurate  and  current  flying-hour  factors.  As  a  stop-ga 
measure  to  achieve  visibility  for  this  fiscal  year,  an  interii 
system  was  implemented  on  1  May  1980  which  repon 
only  obligation  data.  AFOs  should  be  actively  involved  i 
this  new  and  badly  needed  system.    □ 

Directorate  of  Network  Operations.  The  Directorai 
Network  operations  (DO)  was  established  at  AFAFC  3  Ja 
1980  to  improve  the  health  and  well-being  of  tl 
accounting  and  finance  network  through  interface  with  tl 
Major  Commands,  their  base  AFOs,  the  Air  Fore 
Manpower  and  Personnel  Community,  other  Air  Sta 
activities,  and  the  AFAFC  staff.  One  of  the  prima: 
functions  of  this  Directorate  is  to  make  staff  assistam 
visits  to  base  AFOs  and  their  MAJCOMs  to  identi 
network  problems  that  AFAFC  can  resolve.  The  first  vis 
(to  7  bases)  has  been  completed  and  approximately  \i 
network  problems  were  identified.  These  problems  will  1 
worked  as  quickly  as  possible  by  the  AFAFC  staff.  Period 
reports  will  be  made  to  the  MAJCOMs  and  base  AFOs  ( 
the  progress  made  in  resolving  the  problems  identified.     C 

Expanded  Edits  for  the  General  A&F  System  at  Base  Lev 
AFAFC  is  working  to  ensure  automated  accounting  recor 
at  base  level  are  valid.  By  October  1980,  the  computer  w 
be  programmed  to  check  transactions  as  they  are  entere 
and  before  the  records  are  updated.  This  will  improve  t 
quality  of  reporting  on  status  of  funds  and  make  it  easj 
for  MAJCOMs  to  consolidate  reports.    ^ 
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Auditor  General 

Maj  General  Joseph  B.  Dodds 

MSSk 

\       Maj  Gen   Dodds  | 

REFLECTIONS  ON  AN  AIR  FORCE  CAREER 

Major  General  Joseph  B.  Dodds,  Auditor  General  of  the 
Air  Force,  retires  1  July  1980.  As  he  leaves  the  active  duty 
ranks  after  37  years.  General  Dodds  takes  with  him  a  vast 
collection  of  experiences.  He  looks  on  his  Air  Force  years  as 
a  totally  rewarding  time,  not  only  for  himself  but  for  his 
entire  family. 

General  Dodds  has  seen  first-hand  the  unique  job 
opportunities  which  the  Air  Force  can  provide.  In  March 
1943  he  entered  aviation  cadet  training  at  Sheppard  Field, 
Texas.  He  was  commissioned  as  a  second  lieutenant  and 
awarded  his  pilot  wings  in  June  1944.  His  career  has  since 
included  assignments  in  Washington  D.C.,  eight  states 
(including  Alaska),  as  well  as  Germany  and  Vietnam.  He  has 
served  in  eight  Major  Commands,  one  Separate  Operating 
Agency,  and  USAF  Headquarters.  He  has  been  an  instructor 
pilot,  combat  pilot,  unit  commander,  operations  officer, 
programs  officer,  data  automation  officer,  budget  officer, 
major  command  comptroller,  and  Auditor  General. 

But  even  as  he  reflects  on  the  many  facets  of  his  career, 
one  main  theme  pervades  his  thoughts:  The  Air  Force 
experience  is  a  fantUy  experience.  The  unparalleled 
excellence  of  the  Air  Force  as  an  environment  in  which  to 
raise  a  family  has  been  a  major  influence  on  his  satisfaction 
with  active  military  life.  Such  a  life  always  entails  geographic 
relocations  which  present  challenges  to  each  member  of  a 
family.  Rather  than  being  problems,  though,  General  Dodds 
has  found  those  moves  to  be  opportunities.  He  believes  that 
by  learning  to  meet  the  pressures  of  social,  academic,  and 
work  changes  he  and  his  family  have  achieved  a  degree  of 
personal  growth  which  otherwise  might  not  have  been 
possible.  As  evidence,  General  Dodds  cites  the  academic 
accomplishments  of  his  three  children  Twyla  June,  Matthew, 
and  Rebecca  Jo.  All  have  advanced  through  school  with  top 
honors,  and  his  son  (an  Air  Force  Academy  graduate)  now 
attends  medical  school. 

General  Dodds  is  married  to  the  former  Bobbie  Jean 
Taylor  of  Eugene,  Oregon.  They  and  their  children  will  all 
attest  to  one  fact:  Air  Force  life  has  been  a  rewarding 
experience. 


Outstanding  AFAA  Auditors  and  Offices  of  1979:  The  Air 
Force  Audit  Agency's  Outstanding  Auditors  for  calendar 
year  1979  were: 

Outstanding  Military  Auditor 
Lt  Col  Arthur  L.  Mclntye,  Andrews  AFB 

Outstandiyig  Enlisted  Auditor 
MSgt  Francis  P.  Siratt,  Clark  AB 

Outstanding  Civilian  Auditors 

Mr  William  K.  Byrne,  Mather  AFB 

Mr  Dan  L.  Clark,  Wright-Patterson  AFB 


The  criteria  for  nomination  was  outstanding  performance  in 
accomplishing  assigned  audit  duties  and  technical  skill, 
ingenuity,  leadership,  and  devotion  to  duty  within  the  audit 
field. 

The  outstanding  area  audit  offices  for  FY  1979  were 
also  announced  by  HQ  AFAA.  One  winner  was  selected 
from  each  of  the  three  categories  of  offices  established 
within  the  AFAA.  Selection  of  winners  is  based  primarily 
on  the  quality  of  audit  reports  and  the  significance  of 
recommendations  made  to  AF  management.  Winners  were: 

Category  I  (Centrally  Directed  Audit  Production  Center)  Robins 

AFB,  GA 
Category  II  (MAJCOM  Representatives  Office)  Langley  AFB,  VA 
Category  III  (Installation-Level  Office)  Torrejon  AB,  SP  '-' 

Accounting  Systems  Review:  Under  the  Budget  and 
Accounting  Procedures  Act  of  1950,  the  Air  Force  must 
establish  and  maintain  accounting  systems  and  related 
internal  control  functions  that: 

1.  Promote  efficient  and  economical   operations; 

2.  Restrict  obligations  and  expenditures  in  accordance  with 
Congressional  limitations; 

3.  Safeguard  assets  against  waste,  loss,  or  improper  use; 

4.  Provide  for  the  collection  and  accountability  for  all 
revenues  applicable  to  Air  Force  assets  and  operations; 
and 

5.  Assure  the  accuracy  and  reliability  of  financial,  statistical, 
and  other  management  reports  as  appropriate 

The  General  Accounting  Office  and  the  Air  Force  Audit 
Agency  share  a  dual  responsibility  for  evaluating  the  Air 
Force  accounting  systems  developed  in  accordance  with  the 
above  criteria.  Section  112(b)  of  the  Budget  and 
Accounting  Procedures  Act  requires  that  the  Air  Force 
accounting  systems  be  approved  by  the  Comptroller 
General.  A  Deputy  Secretary  of  Defense  Memorandum 
requires  the  Military  Department  audit  agencies  to  review 
each  system,  as  implemented,  to  determine  conformance 
with  the  principles,  standards,  and  system  designs  approved 
by  the  GAO. 

Accordingly,  the  AFAA's  Acquisition /Logistics  Systems 
Directorate  has  established  two  basic  objectives  for 
reviewing  the  Air  Force  accounting  system  designs 
approved  by  the  GAO.  The  first  objective  is  to  determine 
whether  the  installed  applications  conform  to  GAO's  Title 
2  Accounting  Standard,  the  latest  approved  design 
specifications,  and  that  the  applications  are  being 
effectively  processed.  The  second  objective  is  to  disclose 
possible  weaknesses  in  the  installed  applications  through 
audit  tests  designed  to  test  internal  controls  and  the 
reliability  of  the  data  produced.    ^ 


THE  AIR   FORCE  COMPTROLLER -JULY   1980,   PAGE  29 


NOTES    FROM   THE:! 


Professional 


Military  Comptroller  School 


v^ 


'  "y 

Major  Corwin 


Intormalion  Management 
by  Maj  Gerald  W.  Corwin 


The  Information  Management  area  is  designed  to  present 
the  concepts  and  principles  associated  with  the  nature  and 
management  of  information  in  today's  and  tormorrow's 
environment.  The  class  members  are  challenged  to  examine 
and  discuss  contemporary  theories,  trends,  topics, 
problems,  and  terminology  associated  with  satisfying 
managerial  information  needs.  We  must  also,  of  necessity, 
emphasize  the  proper  employment  of  computer  resources 
which  generate  financial  and  resource  management 
information. 

The  study  of  information  management  is  approached 
along  three  simultaneous  tracks.  Two  tracks  are  primary, 
the  other  is  supplemental  or  elective. 

The  first  track  discusses  the  theory  and  current 
state-of-the-art  concerning  Management  hiformation 
Systems  (MIS).  We  define  and  describe  MIS  concepts, 
principles,  and  measurements,  then  later  in  the  course  meet 
in  seminar  groups  to  discuss  available  systems  and  how  they 
meet  management  needs.  We  include  information  retrieval 
concepts  for  management  considerations,  industrial 
experience,  and  legal  research.  A  faculty  lecture  outlining 
the  management  aspects  of  information  retrieval  is 
supplemented  by  two  guest  speakers.  One,  from  a  large 
industrial  organization,  discusses  his  experience  in  the 
successful  design,  development,  implementation,  and 
operation  of  a  complex  MIS,  production  control  system, 
and  data  communication  system  application.  The  other 
guest  speaker,  the  Chief  of  Federal  Legal  Information 
Through  Electronics,  identifies  a  valuable  resource  for 
Comptrollers  in  executing  their  financial  management 
responsibilities-a  flexible  and  expansive  text  retrieval 
system. 

Recognizing  that  computer  resources  are  a  primary 
component  of  information  technology,  we  include  a  second 
track  in  the  curriculum  to  examine  computer  resources— the 
past,  present,  and  future.  Students  obtain  hands-on 
experience  with  a  terminal/time-sharing  system  and  execute 
their  own  designed  and  developed  programs.  A  portion  of 
this  instruction  is  provided  by  distinguished  guest  speakers 
who  discuss  the  philosophy  and  practice  of  computer 
employment— the  trends  in  hardware,  software,  and  people. 
These  two  tracks  blend  about  midway  through  the 
course  by  adding  discussion  of  the  issues  of  data  quality 
and     control     (privacy)     and     data    systems    security 


emphasizing  the  responsibility  of  Comptrollers  and  resource 
managers  to  maintain  information  system  integrity, 
confidentiality,  and  availability. 

The  students  conclude  this  subject  area  by  participating 
in  two  seminars  which  apply  the  principles  presented  in  the 
information  management  curriculum.  One  seminar  is 
designed  to  examine  the  importance  of  planning-especially 
in  the  definition,  design,  and  development  phases-of  an 
information  system.  The  other  applies  the  information 
retrieval  skills  the  students  have  learned  during  the  course 
to  common  management  situations  in  a  simulation  of  a 
typical  decision-making  process. 

The  third  track,  a  series  of  electives,  supplements  the 
primary  instruction  on  information  management.  The 
PMCS  does  not  intend  to  make  computer  programmers  of 
the  students,  but  recognizes  the  need  for  every  resource 
manager  to  understand  the  basic  concepts  of  computer 
usage.  Therefore,  for  those  who  have  had  limited  or  no 
previous  experience  with  computers,  a  session  is  offered  to 
discuss  terminology,  functions,  and  organization  of  a 
typical  Data  Processing  Installation.  In  addition,  they  are 
offered  instruction  in  computer  programming  concepts 
terminology,  and  the  BASIC  programming  language.  Ar 
elective  on  retrieval  programming  discusses  retrieva 
strategies  and  program  construction  and  explains  a  few 
additional  BASIC  statements.  Students  are  required,  as  pan 
of  the  primary  instruction,  to  submit  two  short  program: 
that  demonstrate  a  fundamental  understanding  of  the  rigic 
specification  requirements  of  and  programming  technique: 
for  typical  computer  processing.  This  elective  materia 
provides  the  fundamental  groundwork  to  meet  minimun 
requirements  for  computer  resource  familiarity.  Faculty 
and  fellow  students  provide  assistance  to  assure  eacl 
student  understands  the  key  elements  of  programming-t( 
improve  communications  and  taskings-withou 
over-emphasizing  "nuts  and  bolts." 

In  addition,  we  add  on  a  short-term  basis  other  topics  o 
current  interest.  Presently,  we  have  two.  One  outlines  th 
status  of  the  Air  Force  effort  to  replace  obsolete  base-levc 
computer  hardware  with  newer  equipment.  Th 
Congressional  attention  to  this  subject  has  provided  mucl 
interest  to  Air  Force  students.  The  final  elective  is  bran 
new  and  deals  with  the  concept  of  managing  in  a 
automated  office  environment,  "Office  Automation." 
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PMCS  Graduates:   Class  80- A  Graduated  7  March  1980. 
Their  names,  rank  and  "Idea"  Papers  are  listed  below. 


U.S.  AIR  FORCE    (2 


Armstrong, 


Foster,    R. 

Griffith,  S. 
Harborth, 


Hotcaveg,     K.    J., 


K.   J.,    Mr— Building    Bridges    Toward   Better   Resource 

Management 
Bennett,  C.  E.,  Mr-M/ni-Computers,  A  Solution   to   the  Air  Force 

Budget  Computer  Problem 
Bielak,  R.  S.,  Mr— Contmgency  Liability  Funding— How  to  Reserve 

Enough    and    at    the    Same     Time 

Enhance  Obligations 
Bowes,  C.  T.,  Ma\— Financial  Analysis— An  Overlooked  Aspect  of  the 

Base  Budget  Office 
Brown,     T.     P.,     Ma]— Management    Analysis— Expanded     Role     in 

Management  of  Resources 
Buinickas,   A.,  Mr— Time  to  Restructure  the  DOD  FY  DP  Program 

Elements  as  Affect  the  DIP/NFIP 
Caldwell,    T.    M.,    LTC-The    Financial   Analysis  &   Cost   Tracking 
Heise,  F.  J.,  Maj  System     (FACTS):    A     Management 

Hipp,  W.  R.,  Maj  Information    System    for  Base  Level 

O&M 
Cooke,    M.    B.,    Capt— Personal   Financial   Responsibility  Program: 

Some  Recommendations  for  Change 
Fong,   F.    K.,  Mr— Managing  the  Resource  Analysis  Resource  at  the 

AFSC  Product  Divisions 
K.,  Mr— The  Great  Budget  Execution   Row:   Is  the  Lid 

Back  On? 
.  Mr-Interfacing  DRB  with  DPSs 
IM.    L.,    Ma]— Internal   Controls  In  Automated  Systems' 

Application  Controls 
Ma\~Comptroller    Performance    Indicators:    An 

Approach    to    Help   the   Comptroller 

Determine  "How  Goes  It?" 
Irwin,  J.  T.,  Ma]— Management  Challenge  for  the  Early  1980s 
Jaehnen,  R.  G.,  Mr— An  Alternative  View  on  Foreign  Military  Sales 

Recoupment  Charges 
Keith,  R.  F.,  Mr— Structured  Management:  A  Procedural  Framework 

to     Promote    an     Efficient    and 

Innovative  Work  Force 
Mihata,  G.  C,  Ma]-Foreign  Inflation  and  the  Overseas  Base  Level 

Analyst 
Moore,  L.  T.,  Ms-EC  I  Course  6701 -A  Tool  for  RMS  Training 
Oglietti,  A.  R.,  Cap\— Changing  the  Personal  Financial  Management 

Program 
Plummer,     R.     A.,     Mr— The     User- An     Untapped     Resource     In 

Automated  Data  Processing 
Roth,  B.  S.,  Capt— Improving  Audit  Survey  at  Base  Level 
Rubeor,  R.  G.,  Co\— Automatic  Apportionment— Its  Time  Has  Come 
Sippial,     C,     Ma\  — Civil     Engineering     In-House     Work     Force 

Management:  How  Can  We  Improve 
Snyders,  J.  R.,  Ma\— Laws  of  Air  Force  Budgeting 
Stouffer,   J.  A.,  Ma\-Lower  Life  Cycle  Cost  of  Vehicles   Through 

Use  of  Diesel  Engines 

R 

Achatz,    C.    A.,    Mr— Department    of    Defense    Dependent    School 

Costing 
Bagby,    S.     T.,     Mr— Army     Resource     Management    System  — Is    a 

Coalition    Management    Strategy    the 

Future 
Barrow,      J.      P.,      LlC-  Army     Management     Fund 

(Transportation )— Time     For    A 

Change 
Bowen,   J.   A.,   Mr— Modernized  Army  Research  and  Development 

Information  System  (MARDIS) 


Cash,  R.  M.,  Mr-Army  Financial  Data:  Current  Vs  Direct  Reporting 
Curtsinger,   J.   J.,    Ma]-Expanslon  of  Military    Traffic  Management 

Command's  Industrial  Fund 
Danielski,   L.  R.,  Ma]— An  Alternative  Method  of  Costing  Personnel 
Delaney,  R.  J.,  Ma\-The  Battle  of  the  Continuing  Resolution 
Ennis,  B.  S.,  Ms— An  Installation  Automated  Resource  Information 
Management     Sy stem  —  I s     It   Affordable 
Gleason,  J.  T.,  Mr— Collective  Bargaining  In  the  Public  Sector 
Gray,  D.  T.,  Ms-CTA-The  Installation  Dllemna 
Ingram,  P.  R.,  Ms— Planning  For  O&M  Support 
Jenkins,  S.  M.,  Ms— Improving  Manpower  Management 
Lewis,     R.     D.,     Mr—  Financing    Procurement    Appropriations 

Reimbursable  Orders 
Mr-Let's  Start  MCA  Budgeting  Earlier 
,  LTC-The  Installation  Contract  Baseline  Comparison 

Report— A  New  Approach  to  Review 

and  Analysis 
Ms-Total  Distributed  Data  Processing  In  DA 
Robertson,     M.    S.,     Mr-Productivity    Measurement    Within     the 
Department  of  the  Army— Is  There  a  Better  Method 
Rogers,  J.  S.,  Ms— Total  Civilian  Manpower  Requirements  Budgeting 

Versus     Direct    and    Reimbursable 

Civilian  Manpower  Budgeting 
Solensky,     J.    J.,    Mr— Comptroller    Resource    Management— An 

Integrated    Administrative    Function 
Taylor,   D.   W.,  Ma\— Selling  Resource  Management  in  the  Reserve 

Components 


NcNutt,  J.  W., 
Nicolai,  L.  D. 


Pinnell,  N.  R. 


U.; 


n 


Anderson,  B.  A.,  Ms— Consolidation  of  Accounting  &  Budgeting  for 

Public     Works    Functions    at    Field  Activities 

Biffinger,   K.  M.,  Ms-Costing  Civilian  Labor:  A  Formula  Approach 

in  Budget  Execution 
Crittenden,     G.     H.,     LT— 7"/je     Capitation     Budget     Decision— An 

Operational  Framework 
Edejer,  J.E.,  Mr— Improving  the  Classification  and  Pay  Systems  for 

NON     US     Citizen     Managerial 

Employees    in     US    Armed    Forces 

Facilities  in  the  Philippines 
Friedman,  L.  E.,  Ms— Base  Operations  Support  (BOS)  Budgeting  for 

the  Bureau  of  Naval  Personnel/Naval 
Personnel     Command     Reserve   Program 
Garske,  J.  C,  LCDfK-MIS-Management's  Responsibility 
Hatfield,  W.  F.,  Ms-Balancing  Navy  AA  Flying  Hour  Accounts 
Lott,  D.  R.,  LJ—Sale  of  Enlisted  Dining  Facility  Meals  to  Deployed 

Naval  Officers 
Morgan,  E.  A.,  LCDR— /4n  Issue  of  Comptroller  Credibility 
Myatt,  C.  E.,  Mr-Improving  the  "Service  to  Management" Provided 

by  the  Naval  Audit  Service 
Nakamura,     M.     O.,     Mr-Costly     Constraints    on     RDT&E    Naval 

Industrial  Fund  Activities 
Woods,    P.    F.,    CO^— Leadership    of    the    Financial   Management 

Function  in  the  US  Navy 

U.S.  MARINE  CORPS     (2) 

Askren,    W.    F.,    Mr  -Retired    Pay   Activities    Require   Better   DOD 

Support 
Turner,  S.  E.,  Mr-  Centralized  Pay 


I 


OTHER  DOD    (I) 

1 1  i.!P|iAllimii|il«S!«'M*<«*(»H 

Cratch,     G.     A.,     Mr  — The     Defense    Agencies    Need    Financial 

Managemen  t  A  tten  tion  ^ 


..'' 
^i-. 
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The  Commander  of 

3780  th  Tech.  Training  Group 

USAF    TECHNICAL    TRAINING    SCHOOLS 

Col  Edward  D.  Young 


z***''*^ 


Col  Young 


Information  Retrieval  Courses 

AUDIT  TRAINING:  The  newest  addition  to  the 
Comptroller  Training  Branch's  family  of  courses  are  two 
classes  in  information  retrieval  languages  for  Air  Force 
Auditors.  These  classes  were  transferred  to  the  Comptroller 
Branch  in  October  1979.  The  transfer  occurred  due  to  the 
Computer  Training  Branch  move  to  Keesler  AFB  during 
1980. 

The  basic  auditor  course  is  30ZR6784,  Air  Force 
Information  Retrieval  Systems  (AFIRS),  a  13-day  course 
designed  to  train  auditor  interns  in  the  use  of  standard 
base-level  retrieval  languages.  Students  receive  hands-on 
training  in  Direct  English  Statement  Information  Retrieval 
(DESIRE),  Base  Level  Inquiry  System  (BLIS),  and  the  Air 
Force  On-Line  Data  System  (AFOLDS)  Data  Description 
and  Retrieval  Languages.  The  auditors  are  also  introduced 
to  the  principles  of  the  Supply  Assembly  Language  008. 
They  are  taught  to  use  these  programs  to  retrieve  current 
mformation  from  automated  systems  and  produce  output 
products  that  are  in  a  format  tailored  to  the  auditor's 
needs.  The  result  is  the  more  effective  and  efficient 
performance  of  management-oriented  audits.  The  1980 
program  calls  for  ten  classes  to  train  a  total  of  90  interns. 

The  other  course  is  20SR6784-002,  AFOLDS  for  Air 
Force  Audit  Agency  Supervisors.  This  five-day  course 
familiarizes  the  supervisors  with  capabilities  and  structure 
of  the  Air  Force's  newest  retrieval  language,  AFOLDS.  A 


total   of  24  supervisors  are  scheduled  to  take  this  course 
during  1980. 

Capt  Charles  Latzke  and  2Lt  Darryl  Middleton  are  the 
instructors  assigned  to  the  auditor  courses.  Capt  Latzke  has 
been  in  the  Air  Force  for  nine  years  and  has  over  six  years 
of  auditing  experience.  Lt  Middleton  has  13  years  prior 
service  including  three  years  of  auditing  experience. 

A  Personal  Thanks 

For  many  years  the  advanced  Comptroller  and 
Computer  Training  Courses  have  been  fortunate  to  have  a 
guest  speaker  program  supported  by  all  echelons 
throughout  the  Air  Force.  These  speakers  have  brought 
realism  and  currency  into  the  classroom  and  have  provided 
valuable  insight  to  our  students.  I  believe  the  importance 
and  significance  of  such  support  from  the  Air  Staff  and 
MAJCOMs  is  worthy  of  a  special  note  of  gratitude  and 
appreciation  from  all  of  us  at  Sheppard.  The  variety  oi 
experience,  the  positive  motivation  generated,  and  the 
knowledge  shared  On  current  trends  and  issues  is  something 
we  simply  cannot  duplicate  with  in-house  resources. 

An  example  worthy  of  particular  note  is  the  success  of 
our  newly  revised  Comptroller  Staff  Officer  Course  being 
due,  in  large  part,  to  the  efforts  and  high  caliber  of  oui 
guest  speakers.  We  are  most  grateful  to  those  who  have  sc 
ably  assisted  us  in  the  past,  and  we  extend  a  cordia! 
invitation  for  continued  support  from  the  ComptroUei 
family  in  the  future,     w 


"Centrally  Managed  Allotments" 
Rated  Best  in  April  Issue 


1 


Lawrence  W.  Conrad's  article,  Centrally  Managed 
Allotments-A  New  Name-But  The  Problems 
Remain,  was  chosen  by  the  Major  Command 
Comptrollers  as  the  Best  Article  published  in  the 
April  1980  issue.  Mr  Conrad,  who  is  a  Budget  Analyst 
at  HQ  USAFE,  thus  becomes  one  of  the  four  finalists 
who  will  compete  for  the  1980  Air  Force 
Comptroller  Best  Author  Award. 


Runner-up  in  the  April  issue  was  William  G. 
Arnold's  article,  Controlling  Civilian  Payroll  Costs.  Mr 
Arnold  is  also  a  Budget  Analyst  assigned  to  the 
Aerospace  Guidance  and  Metrology  Center,  Newark 
AFS,  OH. 

SMSgt  Charles  A.  Mavrogeorge's  article,  I'm  A 
Budget  Analyst  And  I  Like  It!,  placed  third.  He  is  a 
Budget  Analyst  for  the  Comptroller  at  HQ  MAC.       ^ 
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Air  Force  Comptroller 
Management  Engineering  Team 


by  LTC  Robert  V.  Peacock,  Commander 
Autovon  8-  926-3121 


Meet  SMSgt  Lester  R. 
Long  m  ire  —  NCOIC, 
AFCOMPMET.  .  .SMSgt  Longmire  is 
the  Project  Engineer  for  the  new 
budget  manpower  standard  effort 
and  provides  technical  and 
supervisory  guidance  on  other 
AFCOMPMET  initiatives.  He  possesses  a  BS  in  Business 
Administration  from  the  University  of  Colorado  and  came 
to  AFCOMPMET  from  the  Air  Force  Special  Staff 
Functional  MET  at  Peterson  AFB,  Colorado.  SMSgt 
Longmire's  prior  assignments  as  a  management  engineer 
include  base  level  and  MAJCOM  experience.    D 


OBSERVATIONS:  Exceptions  to  manpower  standards  are 
important  to  you  because  their  recognition  permits  the 
most  efficient  utilization  of  comptroller  resources. 
Exceptions  refer  to  causes  requiring  a  manpower  change  at 
a  given  location:  ADDITIVE  workload,  EXCLUDED 
workload,  or  DEVIATION.  ADDITIVE  workload  is  tasking 
in  addition  to  normal  workload,  being  easily  differentiated 
from  normal  operations  in  other  like  work  centers.  Upon 
identification,  measurement  and  approval,  it  normally 
results  in  an  expression  of  increased  manpower 
requirements.  EXCLUDED  workload  is  the  converse  of 
additive  workload,  resulting  from  the  absence  of  a  specific 
tasking,  mission,  or  other  local/command  considerations, 
and  normally  results  in  a  lower  manpower  requirement  or 
subtractive.  DEVIATIONS  result  from  normal  workloads 
that  vary  from  other  work  centers  in  the  time  required  to 
perform  certain  tasks  due  to  some  unique  factor,  and  result 
in  additive  or  subtractive  manpower  requirements.  Your 
local  management  engineering  team  (MET)  is  your  contact 
in  identifying  and  developing  exceptions  for  review  and 
approval.      D 

COST  AND  MANAGEMENT  ANALYSIS:  The  Cost  and 
Management  Analysis  manpower  standard  effort  is 
progressing  extremely  well,  with  outstanding  base  responses 
to  the  questionnaire.  The  manpower  standard  in  this  area  is 
being  keyed  to  accommodate  major  variances  between 
different  types  of  installations,  with  the  most  predominant 
difference    being    the    variance    by    wing    structure.    The 


manpower  standard  will  not  apply  to  AFSC  and  AFRES. 
After  an  in-depth  review  by  the  Air  Force  Management 
Engineering  Agency  and  Air  Staff,  the  manpower  standard 
will  be  analyzed  by  each  MAJCOM  for  content  and 
determination  of  manpower  impact.  Expect  to  see  tentative 
manpower  statements  in  July  1980.  Your  comments  and 
coordination  will  be  incorporated  by  AFCOMPMET  in  the 
final  recommendation  to  Air  Staff  on  the  completed 
manpower  standard  in  October  1980.     D 

MATERIEL:  The  Materiel,  FAC  1516,  study  effort  is 
nearing  completion.  In  recent  months  extensive  statistical 
analysis  has  been  applied  to  refined  manhour  measurement 
data  to  identify  the  optimal  workload  factors,  unique 
operations,  and  to  develop  a  grade  and  AFSC  mix.  The 
primary  thrust  of  the  effort  is  to  establish  stock  fund 
equations  to  tailor  the  manpower  requirement  at  each  base 
to  the  mix  in  fund  activity  unique  to  that  installation.  The 
results  of  these  efforts  are  now  being  incorporated  in  the 
Final  Report  and  Application  Plan  which  will  be  forwarded 
to  the  MAJCOMs  via  manpower  channels  in  August  1980. 

n 

COMMERCIAL  SERVICES:  The  update  for  Commercial 
Services,  FAC  1515,  is  structured  to  identify  variances  in 
workload  factor  counts  with  particular  emphasis  on 
recognizing  the  effect  of  batch  posting  of  vouchers,  which 
has  been  a  specific  concern  of  some  locations.  The  update  is 
now  in  the  final  stages  of  completion.  It  will  be  forwarded 
to  each  MAJCOM  for  review  in  conjunction  with  the 
Materiel  standard  to  minimize  personnel  turbulence 
associated  with  manpower  changes  between  the  work 
centers.    D 

BUDGET:  The  Budget,  FAC  15  30,  workshop  effort  was 
both  successful  and  informative.  As  a  key  feature  in  this 
innovative  approach  to  standard  development,  it  provides 
the  basis  for  development  of  study  procedures, 
identification  of  input  location,  refinement  of  the  work 
center  description,  and  definition  of  potential  workload 
factors.  The  major  contribution  of  this  technique  will  be 
early  agreement  between  management  engineers  and  the 
Comptroller  on  the  parameters  of  the  ensuing  study, 
including  a  statement  of  conditions  as  they  should  exist 
within  the  Budget  function.     ^ 
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Ma]  Sinipsoi! 


Computer  Resource  Managers 

Major  Bob  Simpson  and  SMSgt  Phil  Barrick 
HQAFMPC   Autovon  8-487-2130 


SMSgt  Barrick 


Squadron  Officer  School  (SOS)  is  a  company  grade 
Professional  Military  Education  (PME)  school  designed  to 
prepare  young  officers  for  leadership  and  staff  positions.  As 
a  Computer  Systems  Resource  Manager  at  HQAFMPC,  I'll 
tell  you  why  1  feel  SOS  is  important  to  your  career.  As  a 
recent  graduate  of  SOS  (Dec  1979),  I'll  tell  you  my 
impression  of  what  the  school  is  all  about. 

Squadron  Officer  School  is  an  important  "plus"  to  have 
on  your  records.  Some  people  would  call  it  "square  filling." 
But  it's  more  than  that,  because  it  indicates  that  you  have 
now  been  exposed  to  basic  leadership  and  management 
philosophies,  which  makes  you  a  more  valuable  asset  to 
your  present  supervisor.  But  it  will  also  open  doors  for  you. 
Many  company  grade  positions  on  the  Air  Staff  or  in  the 
joint  tour  environment  will  require  completion  of  SOS. 
Also,  many  of  those  "special  positions"  you  hear  about  will 
require  completion  of  SOS.  Do  you  want  to  be  selected  for 
AFIT?  The  Competition  For  The  Few  Available  AFIT 
positions  is  fierce!  While  completion  of  SOS  is  not  a 
guaranteed  selection  for  AFIT,  not  having  it  on  your 
records  will  almost  eliminate  you  from  AFIT  selection.  So 
completion  can  enhance  your  career  opportunities  by 
allowing  you  to  compete  for  those  "prized"  positions.  It 
indicates  that  you  have  given  that  extra  effort  to  make 
yourself  a  more  valuable  asset  to  the  Air  Force. 

But  what  is  SOS  all  about?  Leadership  is  the  common 
core  running  through  all  phases  of  SOS.  You  will  learn  the 
defined  portions  of  leadership  during  the  first  two  weeks. 
But  you  must  exhibit  your  leadership  abilities  starting  the 
first  day.  On  the  first  day,  you  will  be  given  the  "in-basket" 
exercises,  which  will  test  the  abilities  of  even  the  best 
"paper  pushers."  Then,  you  will  be  assigned  to  a  section 
with  12  or  13  classmates.  The  sections  are  balanced 
academically  and  athletically  so  no  one  section  has  an 
advantage  over  another.  So  anything  your  section 
accomplishes  reflects  your  sections  leadership  abilities.  You 
will  exercise  your  personal  leadership  abilities  as  you 
conduct  section  seminars,  and  accept  various  section 
responsibilities.  Your  section  demonstrates  its  leadership 
abilities  while  in  competition  with  other  sections,  both  in 
the  classroom  and  on  the  athletic  fields  (called  field 
leadership  exercises).  So  you  will  learn  the  principles  of 
leadership,  then  HONE  those  principles  as  you  exercise 
your  leadership  abilities. 

While  leadership   is   an   important   issue,   SOS   will   also 
teach  you  how  to  communicate  effectively,  both  verbally 


and  in  writing.  You  will  have  six  exercises  in  each  area; 
three  for  practice,  three  "under  the  gun."  The  other 
important  area  is  the  interaction  you  will  have  with  your 
classmates.  You  learn  about  their  career  fields  and  their 
views  of  the  Air  Force  way  of  life.  This  can  be  an 
eye-opening  experience  and  by  itself  makes  SOS  a 
worthwhile  endeavor. 

So  SOS  is  designed  to  make  you  more  valuable  to  the 
Air  Force.  It  can  open  doors  that  can  enhance  your  career, 
It  teaches  you  all  about  leadership  and  gives  you  the 
opportunity  to  practice  leadership  in  a  variety  of  situations 
It  teaches  you  how  to  communicate  effectively.  And  il 
allows  you  to  broaden  your  horizons  by  interacting  with 
your  peers.  While  you  are  waiting  to  go  to  SOS  in  residence 
why  not  take  it  by  correspondence?  Then  you  will  get  i 
better  idea  of  what  SOS  is  all  about.  But  by  all  means,  go  tc 
SOS  in  residence.  You  will  find  it  very  rewarding,  and  ar 
experience  you  will  always  remember.  — Capt  Stanley  j.  Foit 

It  has  now  been  over  a  year  since  MPC  published  th 
first  Airman  Authorization  Listing  for  distribution  to  a 
CBPO  Customer  Service  Centers  and  MAJCOM  Singl 
Managers.  This  product  listed  all  511XX  authorizatior 
worldwide  and  was  intended  to  assist  enlisted  personnel  i 
the  completion  of  their  AF  Form  392-Airman  Assignmer 
Preference  Worksheet.  In  addition,  this  listing  was  als 
intended  for  use  when  requesting  Base  of  Preference  (BOI 
assignments.  The  BOP  program  authorizes  speci; 
CONUS-to-CONUS  movement  for  eligible  airmen.  There  ai 
two  facets  of  the  BOP  program  and  each  has  a  separai 
purpose.  The  first  term  BOP  program  is  set  up  as 
reenlistment  incentive  for  airmen  who  are  eligible  I 
reenlist  under  the  Careers  program.  The  career  airman  BC 
program  gives  assignment  opportunities  to  career  airme 
who  have  been  assigned  to  a  CONUS  base  for  at  least  foi 
years,  and  who  are  otherwise  eligible  for 
CONUS-to-CONUS  PCS.  The  number  of  BOPs  is  n( 
limited;  however,  consecutive  BOP  assignments  are  n( 
authorized.  Airmen  may  ask  for  a  BOP  between  CONL 
bases  or  can  put  in  to  stay  at  present  base  for  an  addition 
two  years.  Keep  in  mind  that  MPC  works  these  applicatioi 
the  same  day  the  system  generates  a  BOP  product.  Th( 
receive  numerous  telephone  inquiries  requesting  the  stati 
of  a  specific  BOP.  If  you  have  not  received  a  reply  fro 
them  within  30  days,  then  your  inquiries  should  I 
channeled    through    your   CBPO.    —sMSgt  Phil  Barrick      <S 
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NOTES    FROM  THE:| 

Major  Payne       1 

PALACE  DOLLAR  Team 

by  Major  Gary  G.  Payne  * 
*    Reassigned  to  ASD.    WPAFB,   OH.   Major 
William  Edwards  takes  over  as  Team  Chief. 
AUTOVON  8-487-5031 

Personnel  Shortages  Present  Career  Opportunities 


PERCENT  OF  OFFICERS  HOLDING  ADVANCED  DEGREES 


As  you  look  about  the  Air  Force  today  you  will  notice  a 
far  greater  number  of  lieutenants  than  in  recent  years.  Air 
Force  wide,  40%  of  the  support  officer  force  will  be 
lieutenants  by  the  end  of  FY  80.  The  chart  below  compares 
the  Air  Force  nonrated  line  (support  officer)  force  with  the 
total  comptroller  career  field.  With  the  exception  of 
lieutenant  colonels,  the  comptroller  compares  favorably 
with  .\ir  Force  averages. 


Co 

mptroller 

Non 

rated  L 

ine 

AF  L Ine 

LTC 

82% 

70% 

63% 

MAJ 

83% 

71% 

63% 

CART 

61% 

52% 

38% 

LT 

7% 

7% 

6% 

Total 


49% 


43% 


38% 


PROFESSIONAL  MILITARY  EDUCATION 


Comptroller 

Nonrated  Line 

AF  Line 

MANNING  BY  GRADE 

SOS 

ISS    sss 

SOS 

ISS 

SSS 

SOS 

ISS 

SSS 

AFN 

onrated  Line 

Co 

mptroller 

LTC 
MAJ 

79% 
93% 

72%     73% 
78%    33% 

74% 
90% 

80% 

75% 

62% 

15% 

75% 
90% 

80% 

75% 

61% 

14% 

AUTH 

ASCN           % 

AUTH 

ASGN 

% 

CAPT 

86% 

20%       1% 

87% 

19% 

.4% 

80% 

15% 

.2% 

LTC 

7,442 

6,316         85% 

285 

185 

65% 

LT 

10% 

11% 

11% 

MAJ 

9,982 

9,01 1          90% 

333 

297 

89% 

Total 

59% 

31%     16% 

60%, 

32% 

72% 

63% 

32% 

12% 

CAPT 

19,342 

1 3,857          72% 

581 

435 

75% 

LT 

7,024 

13,107        187% 

194 

586 

302% 

SOS  - 

-  Squadron  o 

fficer  sc 

hoot 

Total        43,790       42,291 


97% 


1,393        1,503       108% 


Comptroller  lieutenant  colonel  manning  has  been  below 
the  Air  Force  average  for  the  past  few  years.  Our  manning 
should  improve  as  larger  year  groups  move  into  promotion 
eligibility.  We  should  not,  however,  expect  to  exceed  the 
.\ir  Force  averages. 

The  high  number  of  lieutenants  result  from  Air  Force 
"over  recruiting"  nontechnical  career  fields  such  as  ours  to 
compensate  for  the  inability  to  attract  sufficient  numbers 
of  engineers  and  other  technical  disciplines.  "Over 
recruiting"  nontechnicals  has  been  necessary  to  meet  Air 
Force  end  strength. 

The  low  field  grade  and  captain  manning  has  required 
extensive  grade  substitution  and  has  seen  ever  increasing 
numbers  of  lieutenants  moving  into  key  billets,  primarily  at 
base  level.  We  have  been  able  to  sustain  operations  in  the 
face  of  these  serious  experience  shortages  because  of  the 
overall  high  quality  of  officers  within  the  comptroller 
career  field.  Additionally,  the  second  lieutenants  entering 
our  career  field  have,  as  a  group,  performed  beyond  all 
expectations.  We  have  benefited  greatly  from  the 
commissioning  through  OTS  of  many  NCOs  with 
comptroller  experience.  These  new  officers  have  helped  fill 
the  experience  gap  created  by  the  captain  and  major 
shortage. 

There  are  several  measures  of  quality  which  can  be  used 
to  compare  comptroller  officers  with  the  rest  of  the  Air 
Force.  The  charts  that  follow  show,  almost  without 
exception,  comptroller  officers  compare  favorably. 


ISS   =  Intermediate  service  school 
SSS  =  Senior  service  school 

REGULAR  OFFICERS 


Comptroller 

Nonrated  Line 

AF  Line 

LTC 

93% 

94% 

96% 

MAJ 

73% 

75% 

82% 

CAPT 

58% 

63% 

65% 

LT* 

2% 

11% 

17% 

Total 


45% 


52%, 


60% 


*  Only  Academy  graduates  are  granted  regular  status  upon 
commissioning.  The  Comptroller  has  only  recently  begun 
to  receive  2Lts  from  the  Academy. 


These  comparisons  are  meaningless  in  and  of  themselves 
and  we  caution  against  undue  emphasis  on  any  particular 
set  of  statistics.  In  total,  however,  the  comparisons  indicate 
that  the  comptroller  officer  is  well  educated,  both 
academically  and  professionally  and  should  be  a  capable 
performer  within  his  speciality. 

The  data  that  follows  indicates  that  the  comptroller 
officer's  performance  is  recognized  through  OER  rating  and 
comments  and  are  reflected  in  promotion  results. 

FIELD  GRADE  PROMOTIONS-TOTAL  ELIGIBLES 


Colonel 

Lt  Colonel                       Major* 

Comp    Board  A  vg 

Comp     Board  A  vg    Comp  Board  A  i 

1979 

21%           16% 

41%          30%              65%          63% 

1978 

20%           15% 

38%          30%              63%          61% 

1977 

15%           16% 

37%           33%               58%           57% 

li 

i».i-l 
f 


*    1980  Majors  board  results  were  not  available  at  press  time. 
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MANAGEMENT  By  P'sAnd  Q's 


by  Capt  Robert  C.  Teel 


If  you  and  your  workers  can't  get  along,  maybe  you 
don't  know  your  P's  and  Q's  (Personnel  and  Quadrants). 

During  the  1960s,  many  business  organizations  in 
America  drastically  changed  their  marketing  concepts  and 
approaches  to  the  consumer.  Prior  to  the  new  concept,  a 
company  would  create  a  product  and  then  convince  the 
public  why  they  should  buy  it.  However,  in  the  60s,  the 
emphasis  reverted  to  finding  out  what  needs  the  consumer 
wanted  to  fill,  then  created  products  to  fill  those  needs. 

The  latter  approach  to  the  market  place  can  be  applied 
to  today's  USAF  office  management-specifically  to  the 
officer's  effort  to  motivate  his  personnel.  Advanced 
management  philosophy  of  today  therefore  concludes  that 
managers  cannot  get  away  with  just  telling  subordinates  and 
workers  what  they  should  be  doing.  Rather,  Air  Force 
managers  must  convince  personnel  of  the  need  to  follow 
certain  procedures  and  act  in  certain  ways  that  will  lead 
them  to  become  more  productive  which,  in  itself,  will 
motivate  them  to  do  more. 

In  summary,  managers  do  not  motivate  people  per  se. 
What  can  be  done,  however,  is  create  an  environment  for 
personnel  to  motivate  themselves.  Thus,  you  may  ask,  what 
is  the  "simple"  answer? 

The  key,  in  this  budding  author's  mind,  is  knowing  how 
to  identify  and  deal  with  different  personality  types.  The 
end  results  being  development  of  organizational  patterns 
and  personnel  counseling  concepts  which  lead  to  high 
productivity  towards  the  Air  Force  mission. 

Going  one  step  further,  a  new  method  of  behavioral 
analysis  called  Quadrant  Analyst  (QA)  could  be  extremely 
helpful  to  today's  Air  Force  managers. 

What  is  Quadrant  Analyst?  QA  is  a  single  way  to 
categorize  patterns  of  behavior  according  to  certain  basic 
underlying  motivations.  The  concept's  forte  is  the 
simplicity  of  the  concept  itself  and  is  the  prime  reason  for 
adaption  in  the  progressive  business  practices  of  American 
managers. 

The  basic  QA  concept  is  founded  on  the  Dimensional 
Sales  Behavior  Model  developed  by  F.R.  Buzzotta,  R.E. 
Lefton  and  Manual  Sherberg  in  their  book,  Effective  Selling 
Through  Psychology:  Dimensional  Sales  and  Sales 
Management  Strategies.  Major  corporations  have  adopted 
this  model  as  the  basis  of  training  programs  designed  to 
help  sales  people  better  understand  their  own  and  their 
customers'  behavior.  Further  development  of  the  model  has 
recently     broadened    its    use    for    management/worker 


relationships  and  it  is  this  portion  that  lends  itself  to  the 
development  of  military  managers. 

The  QA  model  measures  two  dimensions  of  behavior: 
dominance  and  submissiveness  are  the  two  opposite  poles 
of  one  dimension;  warmth  and  hostility  are  the  two  poles 
of  the  other.  The  dominant  person  has  a  drive  to  control 
others,  while  the  submissive  person  is  willing  to  be 
controlled  by  others.  The  hostile  person  has  little  regard  for 
others  and  is  insensitive  to  their  needs;  the  warm  person  is 
just  the  opposite. 

While  no  individual  is  totally  hostile  (H)  or  warm  (W), 
completely  dominative  (D)  or  submissive  (S),  all  employees 
tend  to  be  predominantly  one  or  the  other.  Reflecting,  the 
authors  (Buzzotta,  Lefton,  and  Sherberg)  point  out, 
however,  that  behavior  patterns  may  vary  according  to  the 
role  a  person  is  playing  at  the  moment.  For  example,  a  mar 
may  be  a  wife  beater  at  home  but  a  submissive  worker  or 

the  job. 

Cross-referencing  the  two  dimensions  together,  the 
resulting  form  depicts  a  simplified  graph  model  (set 
Diagram  1).  The  D-S  dimension  is  the  vertical  axis 
Movement  up  this  vertical  line  could  be  said  to  represem 
increased  ego  drive.  The  H-W  dimension  is  the  horizonta 
axis.  Movement  from  left  to  right  reflects  increasec 
empathy  level. 

Thus  four  quadrants  are  formed,  representing  the  fou 

personality  types: 

1)  Q.1  -  the  dominant/hostile 

2)  Qt  -  the  submissive/hostile 

3)  Qo  —  submissive/warm 

4)  Q4  —  dominant/warm 

All  people  can  be  identified  as  operating  out  of  one  of  th 
four  quadrants. 


Diagram  1 


Dominant  (D) 
(Q 


Hostile  (H) 


1' 


(Q2) 


(Q4' 


Warm  (W)| 


(Q3) 


Submissive  (S) 


Reviewing  again,  the  categorizing  of  your  employee 
helps  the  manager  counsel  and  deal  with  each  perso 
differently  according  to  needs.  This  is  accomplished  simpl 
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by  observing  actions  and  reactions  of  enipio\'ecs  as  to  the 
two  axis  and  thus  defining  which  quadrant  a  person  is 
operating  out  of  and  then  responding  appropriate!)-. 

Perhaps  the  best  approach  to  defining  how  to  analyze 
workers  as  quadrant  types  is  to  see  each  type  in  action. 
Therefore,  let's  analyze  a  Qj,  Q2,  Q3,  Q4  behavior. 

The  Qj  is  a  dominant/hostile.  Independence,  recognition 
and  esteem  are  his  greatest  needs.  Assertive  himself,  he  sees 
counterparts  and  his  manager  as  opportunistic  and 
self-serving.  A  big  talker,  the  Qj  makes  a  poor  listener  and 
his  first  instinct  is  to  be  tough.  He  is  likelv  to  be 
argumentative  and  eager  to  quibble  over  minor  points. 

Further,  the  Qj  sees  all  situations  as  win  or  lose 
situations.  Thus,  he  loves  combat  debate  and  can  see  only 
his  point.  Archie  Bunker  in  the  television  series  "All  In  The 
Family"  is  a  perfect  example  of  this  type,  but  most  people 
ire  not  so  easily  recognized. 

To  handle  a  Qj  effectively,  always  remember— don't 
irgue.  Listen  closely  to  him  and  show  him  you  are  listening 
through  body  language.  Keep  good  eye  contact  and  present 
1  posture  reflecting  your  personal  confidence  in  yourself. 
Don't  become  "bait"  for  his  argumentative  win/lose,  but 
work  to  undercover  his  true  concerns  and  surface  them  for 
malytical  decision-making. 

Demands  Proof  of  Everything 

I 

'      The  Q2  is  a  submissive/hostile  and  is  largely  motivated 

by  security  needs.  He  sees  other  people  as  menacing  and 

ready  to  take  advantage  of  his  submissiveness.  As  a  result, 

he  keeps  very  much  to  himself.  The  Q2  is  fearful,  takes  few 

'risks    and    makes    decisions    slowly.    To    be    convinced    of 

'anything,    he    wants    logical    proof.    This    individual    will 

respond  to  a  new  suggestion  by  stating  automatically,  "It'll 

'never    work."    Or    not    trusting    anyone,    they    prefer    to 

struggle   on   a   project.  Probably  the  Q2  was  a  Qj  at  one 

'time,  but  now  characterizes  himself  a  loser  in  the  win/lose 

game  of  Qjs. 

'      The  supervisor's  behavior  towards  the  Q2  should  always 

be  a  reassuring  one.  Again,  you  must  try  to  surface  the  Q2's 

real   concern   which  is  hidden.  Don't  be  afraid  of  silence. 

Pauses    reassure    the    Q2     that    he    is    not    going    to    be 

ioverwhelmed.  Being  submissive,  Q2's  really  want  guidance, 

Ibut  distrust  people.  The  key  to  Q2S  is  therefore  obtaining 

''trust." 

I     The  Qj    is  submissive/warm  and  by  moving  across  the 

H/S  axis  presents  an  entirely  different  picture.  Warm  and 

(friendly,  he  believes  everyone  is  basically  good  natured  and 

obligating.    His  character  can  be  described  as  empathetic, 

optimistic    and    trusting.    He    is  thus   motivated   by   social 

needs,  and  to  a  lesser  degree  by  the  needs  of  security  and 

jcsteem.  The  Q3  usually  accepts  what  others  tell  him  and 

|<eeps  any  doubts  to  himself  for  fear  of  offending.  Edith  of 

'All  In  The  Family"  usually  operates  out  of  this  quadrant. 

She  likes  everyone   and   everyone  likes  her,  but  has  little 

imotivation  to  job  success. 


Capt  Teel  is  an  RSO  Reservist 
assigned  to  1  SOW/ACD,  Hurlburt 
Field,  FL.  He  holds  a  BS  in 
Marketing,  an  MBA  in  Management, 
and  an  MS  in  Public  Administration 
from  Florida  State  University.  His 
professional  expertise  includes  three 
AFSCs  in  data  processing  and  civilian 
positions  of  governmental  lobbyist, 
adjunct  graduate  professor  and  president  of  a  large  real  estate 
corporation. 


In  handling  a  Q3,  permit  him  to  meander  and  satisfy  his 
attempts  to  make  you  his  friend.  Then  just  touch  on  the 
pertinent  data  of  discussion.  However,  don't  be  lulled  into 
thinking  the  Q3  has  accepted  all  statements 
unquestioningly;  he  doesn't  always  openly  object  or 
disagree.  Remember  that  the  Q3  thrives  on  thanks. 

The  quadrant  model  is  completed  with  the  introduction 
of  the  Q4.  Probably  the  most  complex  individual  in  the 
model,  the  Q4  seeks  to  satisfy  self-realization  and 
independent  needs.  He  is  usually  open.  He  is  willing  to 
share  his  ideas  as  well  as  try  to  understand  other  peoples. 
The  Q4  makes  decisions  based  on  logic,  not  emotions. 
Business  like,  he  is  interested  in  supportive  data.  A 
pragmatist  and  a  skeptic,  the  Q4  wants  to  see  proof,  and 
since  he  tries  to  understand  other  people,  this  quadrant  is 
probably  the  best  to  operate  from  as  a  manager  yourself. 

In  counseling  a  Q4,  organization  is  extremely  important. 
Vaguness,  exaggeration  or  "puffing"  will  make  you  appear 
unprofessional.  Charts,  graphs,  or  testimonial  information 
backing  up  your  discussion  factor  will  be  highly  received 
and  analyzed  thoroughly. 

Concluding,  the  skimming  reader  may  suggest  the 
perfect  group  of  employees  would  be  Q4S.  Not  so  always. 
Organizations  sometimes  need  a  mixture  of  these  quadrants 
to  be  successful  in  the  mission.  Reflecting  on  an  overheard 
comment  by  one  of  this  author's  friends:  "I  (manager)  like 
to  have  one  Q3  in  all  my  organizations.  They're  always 
friendly  and  happy.  They  help  me  get  off  to  a  "happy" 
start  each  morning,  even  if  they  aren't  high  producers." 

In  summary,  quadrant  analysis  provides  a  simplified  way 
of  understanding  what  motivates  workers  and  what  they 
need  from  you  as  a  manager.  Secondly,  you  can  use 
quadrant  analysis  to  bring  your  own  behavior  closer  to  the 
professional  quadrant— Q4. 

Remember, peo/j/t'  don't  care  what  you  know  until  they 
know  bow  much  you  care.  You  must  learn,  as  a  manager,  to 
be  sensitive  to  the  difference  in  people's  behavior  and  to 
your  own  management  actions.  Train  yourself  to  respond 
appropriately  to  the  person  who  is  arguing  with  you, 
appealing  to  you,  or  withdrawing  from  you.    ^ 


f 

WyA 


i  kali. 
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HIGHER  PROMOTIONS 

John  K.  Scott,  promoted  to 
SES  level  and  named  Dep  Asst 
Compt,  AF,  AFAFC. 

James  Woods,  promoted  to 
SES  level  and  named  Dir,  Sec 
Assistance  Acctg  Ctr,  AFAFC, 
Denver,  CO. 


Mr  Scott 


Mr  Woods 


GS-15sAnd  New  Names  On  The  Colonel's  List 


Mr  Amlin  Mr  Bailey 


Col  (S)  Dorwaldt  Mr  Dunn 


Col  Hinnebusch       Col  (S)  James  Ms  Laffoon  Col  (S)Mikus 


No  photo 
available 


Col  (S)  Pinckney  Mr  Ritchey  Mr  Whittier 

Mr   Gary   W.  Amlin,  GS-15,  Chief,  Systems  Concept  Group,  HQ 

USAF/ACF. 
Mr    Donald    R.    Bailey,    GS-15,   Financial  Manager,  NGB/AC,  HQ 

USAF. 
Col     Edward     J.     Biron,     Director,     Accounting     &     Finance, 

DCS/ComptroUer,  HQ  AFLC. 
Mr    C.E.    (Gene)    Carroll,    GS-15,    Dep    Chief,    Data    Automation, 

Warner  Robins  AFB  (ALC). 
Col  (S)  Richard  H.  Dorwaldt,  Directorate  of  Budget,  HQ  USAFE. 
Mr  Stan  Dunn,  GS-15,  Systems  Accountant,  AFAFC/XSL. 
Mr  Joseph  P.  Ferguson,  GS-15,  Supervisory  Systems  Accountant, 

AFAFC/XSM. 
Mr  Leland  H.  Florence,  GS-15,  Deputy  Comptroller,  OO-ALC,  Hill 

AFB,  UT.  (Photo  not  avaUable.) 
Col     Michael  L.  Hinnebusch,  Directorate  of  Budget,  HQ  TAC. 
Col    (S)    John    R.    James,    Chief,    Strategic    &    Logistics    Br,   HQ 

USAF/ACBO. 
Ms     Gwendolyn     Laffoon,     GS-15,     Systems     Accountant, 

AFAFC/XSL. 
Col  (S)  Vincent  J.  Mikus,  Dep,  Operating  Appropriations  Div,  HQ 

USAF/ACBO. 
Col  (S)  Scott  S.  Pinckney,  Directorate  of  Budget,  HQ  USAFE. 
Mr     Lawrence     S.     Ritchey,     GS-15,     ASD/ACPM.     (No     photo 

available.) 
Mr  Frank  Whittier,  GS-15,  Dep  Director  of  Retired  Pay  Operations 

Div,  AFAFC/RP. 


MILITARY  PROMOTIONS 


HH  LT  COLONEL'S  LIS  I 

Collins,     James     G.;     HQ 

USAFE/ACB 
Davis,      Jerry      F.;      HQ 

USAFE/ACM 
Dervaes,    Joseph     R.;     AGW, 

Norton  AFB 
Dougherty,     James;     513 

TAW/AC  (USAFE) 
Harland,     Bernard     S.;     HQ 

USAF  (NGB/ACB) 
Hipp,  William  R.;  48  TFW/AC 

(USAFE) 
Hunt,     Marshall     G.;     HQ 

TAC/ACBOD 
Kolb,     Kenneth    E.;    Torrejon 

AB 
Neal,     Arlie     W.;     Laughlin 

AFB/AC 
O'Neill,     Richard     E.;     HQ 

TAC/ACM 
Purvis,     Stanley     L.;     SW, 

Andrews  AFB 
Smith,     Scott     H.;     HQ 

ATC/ACM 
Solem,      Richard      H.; 

ASD/ACPM 
Walker,  Jerry   L.;  AFAFC/RP 

THE  MAJOR'S  LIST 

Aldrich,      Kenneth      H.; 

ASD/ACPM 
Bennett,  Edwin  W.,  Jr;  George 

AFB 
Bresnahan,     James     O.; 

ANGCSC 
Ellis,  Richard  S.;  Ramstein  AB 
Fisher,    John    A.;    HQ    USAF 

(NGB/ACB) 
Leszczuk,     Stanley     A.; 

ASD/ACPM 
Roth,  Benjamin  S.;  Shaw  AFB 
Taylor,   Craig   P.;   ASD/ACPM 


THE  E-8  &  E-9  LIST 


Allen,   Baxter    L.,  to  E-9;  HQ 

MAC/ACMC 
Denton,    William    A.,    to    E-9; 

HQ  TAC/ACX 
Dickerson,    Nathaniel,  to  E-9; 

3780th    TTG/Sheppard 

AFB 
Fookes,   Robert  B.,  to  CMSgt; 

HQ  AFLC/ACE 
Hornyak,  Frank  J.,  to  E-9;  HQ 

USAFE/ACE 
Jolley,     Henry     E.,     to     E-8; 

Lackland  AFB/ACF 
Lucas,    Vernal    W.,    to     E-9; 

AU/ACF 
Lucero,    Robert    L.,    to   E-9; 

TTDM/AC,      Davis 

Monthan  AFB 
Lynn,   John    L.,   to    E-9;  ECA 

(AFCC) 
Manigault,    Francis  J.,  to  E-8; 

24      COMPW/AC, 

Howard  AFB 
Maculley,  John  R.,  to  E-8;  HQ 

TAC/ACMI 
Montgomery,  Larrimore  H.,  to 

E-9;HQMAC/ACFQ 
Remmert,    Edwin    J.,    to   E-9; 

HQ  USAFE/ACF 
Seavey,     George,     to     E-8; 

AFDSEC  (AFCC) 
Schuetz,  Joseph  P.,  to  E-8;  HQ 

AFCC 
Sneeden,  Harry  A.,  to  CMSgt; 

OO-ALC/ACFTM 

Stephenson,  Richard  D.,  to 
E-8;  HQ  PACAF/ACFA 

Wenger,  John  J.,  to  E-9;  20 
TFW/ACD 

Wicher,  Clifford  G.,  to  E-9;  50 
TFW/ACF  (USAFE) 


CIVILIANS    PROMOTED 


Q  USA 


Molloy,    Erika    S.,    to    GS-11; 
AF/AFC 

^^™      Air  Force 

Systems  Command 

Bingham,  Beverly  J.,  to  GS-12 

ASD/ACBM 
Coakley,    Ellen   M.,  to  GS-14 

ESD/ACCE 
Corbitt,   James    R.,   to  GS-13 

AD/ACBR 
Garrett,     Kathryn,    to    GS-11 

AFCMD/ACA 


Garza,   Robert   M.,  to   GS-12; 

AMD/ACD 
Jennings,  Ruby  C,  to  GS-12; 

ESMC/ACD 
KausHagen,     Gary     M.,    to 

GS-11;  AD/ACBS 
Meyers,   Walter    F.,   to  GS-12; 

ASD/ACPM 
Midlam,  Ginger  L.,  to  GS-11; 

ASD/ACPM 
Malik,    Dennis    F.,    to    GS-13; 

AD/ACCI 
Pemberton,     Richard     L.,    to 

GS-14;  ESD/ACBB 
Pence,     Gary     L.,    to     GS  12; 

ASD/ACPM 
Peterson,  Russell  E.,  to  GS-11; 

ASD/ACPM 
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Rhoad,  Suzanne  M.,  to  GS  12; 

HQ  AFSC/ACDP 
Stettler,  Martha    L.,  to  GS-12; 

HQ  AFSC/ACDR 
Weedman,     Walter     G .,     to 

GS-14;  HQ  AFSC/ACCI 


AF  Accounting  & 
Finance  Center 


3 


Bechtold,    Chuck,    to    GS-11; 

AFAFC/XS 
Blankenship,     Terry     L.,     to 

GS-12;  AFAFC/AD 
Bryant,   Albert    E.,   to    GS-12; 

AFAFC/AD 
Ellis,     Dennis     L.,    to    GS-13; 

AFAFC/XS 
Fisher,     Marvin,     to     GS-12; 

AFAFC/XS 
Glusick,   Carol   M.,  to   GS-12; 

AFAFC/AD 
Grebe,    Robert   E.,  to   GS-13; 

AFAFC/XS 
Grimstad,    George,    to   GS-13; 

AFAFC/DO 
Haddon,  Lonnie  C,  to  GS-11; 

AFAFC/AD 
Herstedt,  Barry  M.,  to  GS-12; 

AFAFC/AD 
Horiuchi,  Chiye  M.,  to  GS-11; 

AFAFC/AJ 
Horvath,     Frederick     W.,    to 

GS-11;  AFAFC/AD 
Little,    Shirley    A.,  to    GS-11; 

AFAFC/AD 
McGinnity,  Mae  E.,  to  GS-13; 

AFAFC/RM 
Montgomery,     John     P.,     to 

GS-14;  AFAFC/JA 
IMadeau,    Karen    A.,  to  GS-12; 

AFAFC/AD 
Nadeau,    Paul    O.,   to    GS-12; 

AFAFC/AD 
Patten,     Martin,    to     GS-11; 

AFAFC/SAAC 
Piacentine,     Gerry     V.,     to 

GS-12;  AFAFC/RM 
Ramirez,    Gloria,    to     GS-11; 

AFAFC/CC 
Seibert,    Gary     E.,    to    GS-12; 

AFAFC/XS 
Soong,     Theodore     V.,     to 

GS-12;  AFAFC/AD 
Valdez,  Armand  R.,  to  GS-12; 

AFAFC/AD 
Wermers,  Ronald  C,  to  GS-1 1 ; 

AFAFC/AD 
Wesley,     Braden,    to     GS-13; 

AFAFC/SAAC 
Witherington,  Jerry,  to  GS-13; 

AFAFC/SAAC 
Young,  Richard  H.,  to  GS-11; 

AFAFC/AD 
Yost,     Tom,     to     GS11; 

AFAFC/SAAC 


Kyle,  John  A.,  to  GS-12;  HO 

MAC/ACBO 
Merryman,     David     R .,     to 

GS-11;  HQ  MAC/ACBC 
Quinn,    Myrna   M.,   to    GS-12; 

HQ  AAVS/AC,  Norton 

AFB 
Smith,     Del     E.,     to     GS-11; 

MAT/ACB,  Travis  AFB 


^^K    VS  Air  Forces 
In  Europe 

Baxter,    George    F.,  to  GS  12; 

HQ  USAFE/AC 
Spliker,  Emil  W.  H.,  to  GS-12; 

20  TFW/ACF 


Strategic  Air  Command 

Daetwilder,    Loren,   to  GS-12; 

Blytheville     AFB/ACF 
Mosley,     James,     to     GS-12; 

Carswell  AFB/ACF 
Romel,     Ralph,    to    GS-12; 

Ellsworth  AFB/ACF 


Military  Airlift  Command 

Baker,    Charles    S.,   to    GS-12; 

HQ  MAC/ACBO 
Davis,  Terry  L.,  to  GS-11;  HQ 

MAC/ACBT 


vtr  iratntn: 

Hedrick,    Leta    J.,    to    GS-11; 

3780th    TTG/Sheppard 

AFB 
Meinig,   Belita,   to  GS-11;  HQ 

ATC/ACDS 
Swanson,  Daren  R.,  to  GS-11; 

3780th    TTG/Sheppard 

AFB 


^m     Air  Force 
Logistics  Com 


Abercrombie,    John     A.,    to 

GS-13;    DC  ALC/ACD 
Bailey,     David,     to     GS-11; 

SA-ALC/AC 
Bauer,     Wolfgang,    to    GS-12; 

SM-ALC/ACFGM 
Bays,  Elizabeth  W.,  to  GS-11; 

HQ  AFLC/ACZ 
Begley,    Robert    E.,  to  GS-12; 

HQ  AFLC/ACZ 
Bielak,   Ronald   S.,  to   GS-13; 

HQ  AFLC/ACB 
Black,   Roy   C,   Jr,  to  GS-12; 

2750  ABW/ACFSB 
Blair,     Oliver,     to     GS-11; 

SA-ALC/AC 
Blaylock,   Alan    D.,  to  GS-12; 

OC-ALC/ACD 
Brandon,  James  E.,  to  GS-12; 

HQ  AFLC/ACB 
Britt,    Robert    H.,    to    GS-14; 

OC-ALC/ACD 
Burton,     Betty,    to     GS-11; 

SA-ALC/AC 
Cabrera,     Jesse,    to     GS-13; 

SA-ALC/AC 
Caldwell,    Clark,    to     GS-11; 

OO-ALC/ACDAR 


Chatlain,     Alan,     to     GS-11; 

OC  ALC/ACDAP 
Chotvacs,     Diana,     to     GS-12; 

HQ  AFLC/ACZ 
Colebaugh,     C.     Eugene,     to 

GS-13;      2750 

ABW/ACFT 
Coles,    Henry    M.,    to    GS-11; 

HQ  AFLC/ACZ 
Cooley,    David    E.,   to    GS-12; 

HQ  AFLC/ACB 
Davis,     Charles,     to     GS-13; 

SM  ALC/ACDCG 
Deck,  Thomas,  to  GS-11;  HQ 

AFLC/ACFMI 
Dorminey,  Betty  C,  to  GS-13; 

WR-ALC/ACD 
Duncan,     Verlon,     to     GS-13; 

OO-ALC/ACDBF 
Einfeldt,    Leonard    D.,    Jr,    to 

GS-12;  HQ  AFLC/ACZ 
Fernelius,     Terry,     to     GS-11; 

OO-ALC/ACDCS 
Fletcher,  Billy  Joe,  to  GS-11; 

SA-ALC/AC 
Foreman,     Don    to     GS-11; 

SA-ALC/AC 
Frantz,  Eleanor,  to  GS-12;  HQ 

AFLC/ACZ 
Fry,    Bruce  E.,  to  GS-11;  HQ 

AFLC/ACZ 

Gearhart,     Sterling     S.,     to 

GS-14;       H    Q 

AFLC/ACDP 
Golen,    Robert    E.,   to    GS-12; 

HQ  AFLC/ACMCE 
Graham,  Scott,  to  GS-12;  HQ 

AFLC/ACFMS 
Gutierrez,   Alberto,  to  GS-13; 

SA-ALC/AC 
Hanks,  Terry  L.,  to  GS-1 1 ;  HQ 

AFLC/ACZ 
Haug,     David,     to     GS-11; 

OO-ALC/ACDCS 
Hennessy,    Margaret    C,    to 

GS-13;  HQ  AFLC/ACZ 
Hernandez,  Arturo,  to  GS-11; 

SA-ALC/AC 
Hill,  James  H.,  to  GS-12;  HQ 

AFLC/ACZ 
Holmes,  Norman  J.,  to  GS-11; 

OO-ALC/ACDCS 
Horstman,  Jack  S.,  to  GS-12; 

HQ  AFLC/ACZ 
Houlette,  Walter  J.,  to  GS-13; 

HQ  AFLC/ACMCE 
Hunter,  Craig,   to   GS-11;  HQ 

AFLC/ACZ 
Jones,     Clarence,     to     GS-12; 

OO  ALC/ACDBF 
Kianka,  Stephen  M.,  to  GS-11; 

HQ  AFLC/ACZ 
Leaptrot,  Doris  M.,  to  GS  1 1 ; 

WR-ALC/ACFMF 
Lee,  William  F.,  to  GS-13;  HQ 

AFLC/ACTE 
Lewis,     Earl     T.,     to     GS-11; 

WR-ALC/ACDCF 
Luevano,    Dolores,    to   GS-11; 

SA-ALC/AC 
Makarchuk,     Edward,     to 

GS-12;  HQ  AFLC/ACZ 
Maldonado,    Raul,    to    GS-11; 

SA-ALC/AC 


Marquardt,    Glenn,   to   GS-11; 

OC-ALC/ACD 
Martinez,     Ruben,    to    GS-11; 

SA-ALC/AC 
Marting,     Boyce,     to     GS-12; 

SA-ALC/AC 
Mendez,  Gilbert  R.,  to  GS-11; 

SA-ALC/AC 
Mertz,    Robert   to   GS  12;  HQ 

AFLC/ACZ 
Mezzetti,  James  J.,  to  GS-11; 

SA  ALC/AC 
Murphy,    Jo    Ann,    to    GS-13; 

OC-ALC/ACD 
Nelson,  Donnie  L.,  to  GS-11; 

SA  ALC/AC 
Nuckols,  Martha  R.,  to  GS-12; 

HQ  AFLC/ACZ 
Petrie,    Frank,   to   GS  13;    HQ 

AFLC/ACZ 
Popson,    Jean    E.,    to    GS-12; 

AGMC/AC 
Powers,  William  K.,  to  GS-12; 

HQ  AFLC/ACZ 
Rich,    Clayton    R.,  to   GS-12; 

HQ  AFLC/ACZ 
Robitzch,    Lemuel,   to   GS-11; 

WR  ALC/ACDCD 
Rood,     Marcus,    to     GS-12; 

OO-ALC/ACDBF 
Ross,   Virginia,  to  GS-12;  HQ 

AFLC/ACZ 
Scharabok,     Kenneth     G.,     to 

GS  13;  HQ  AFLC/ACB 
Schumacher,    Thomas    L.,    to 

GS-12;  HQ  AFLC/ACZ 
Shannon,   John  D.,  to  GS-12; 

OC-ALC/ACD 
Shiveley,  Joyce  A.,  to  GS-11; 

HQ  AFLC/ACZ 
Slavik,   Richard   J.,   to  GS-11; 

WR-ALC/ACDCD 
Smith,    Willie    E.,    to    GS-14; 

WR-ALC/ACD 
Steiner,    Nicholas,    to    GS-12; 

HQ  AFLC/ACFMM 
Svec,    Michael    C,    to    GS-12; 

OC-ALC/ACD 
Toscano,     Jose,    to    GS-11; 

SA-ALC/AC 
Turner,  Sophia    J.,  to   GS-12; 

HQ  AFLC/ACB 
Twarek,    John    R.,    to   GS-13; 

HQ  AFLC/ACDPC 
Udy,     Randal     J.,    to    GS-11; 

OO-ALC/ACDCS 
Vasquez,  Fernando,  to  GS-11; 

SA-ALC/AC 
Villarreal,     Gil,     to     GS  1 1 ; 

SA-ALC/AC 
Vines,    Rudy    M.,    to    GS-12; 

OC-ALC/ACD 
Walker,  Jerome  W.,  to  GS-12; 

OC-ALC/ACD 
Walker,   Rodney  C,  to  GS-12; 

OC  ALC/ACD 
Weber,     Joyce,     to     GS-12; 

SA-ALC/AC 
Weiland,     George,     to    GS-12; 

HQ  AFLC/ACZ 
Wilkos,    Henry    T.,   to    GS-12; 

OC-ALC/ACD 
Zook,    Robert    W.,   to    GS-12; 

HQ  AFLC/ACB 
(Conlinued  on  next  page) 
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Carpenter,    C.     L.,    to    GS  1 1 ; 

Mountain     Home    AFB 
Cragun,  E.  G.,  to  GS  11;  Hill 

AFB 
Davis,     M.     E.,     to     GS-12; 

Randolph  AFB 
Eggleston,     L.    T.,    to    GS-11; 

Tinker  AFB 
Hudgins,     B.     G.,     to     GS-14; 

Eglin  AFB 
Jewett,     G.    C,    to     GS-11; 

Ellsworth  AFB 
Johnson,     K.     D.,    to    GS-11; 

Minot  AFB 


Kami,    R.   M.,  to   GS-12;   Los 

Angeles  AFS 
La   Fleur,  H.  A.,  Jr,  to  GS-11; 

Hill  AFB 
Lane,     F.     J.,     to     GS-11; 

Homestead  AFB 
Loredo,  A.  R.,  to  GS-11;  Hill 

AFB 
Morgan,     A.    C,     to     GS-12 

McClellan  AFB 
Morphis,     L.     C,     to     GS-11 

Tinker  AFB 
Phillippe,     M.     L.,    to    GS  1 1 

Wright-Patterson     AFB 
Renner,     T.     A.,     to     GS-11 

Offutt  AFB 
Simon,    J.    L.,   to   GS-12;    Los 

Angeles  AFS 
Simonds,    J.    M.,    to     GS-11; 

Andrews  AFB 


Speer,     J.     R.,     to     GS-12 

Homestead  AFB 
Thompson,    D.   H.,   to    GS-11 

Seymour-Johnson    AFB 
Thompson,   W.    R.,   to  GS-13 

Norton  AFB 
Walker,     R.    C,    to     GS-12 

Ramstein  AB 
Wong,    D.    D.    H.,    to    GS-12 

Hickam  AFB 


National  Guard  Buret 


Fucci,    Frank    A.,    to    GS-12; 

NGB/ACB,  HQ  USAF 
Palm,     James,     to     GS-13; 

NBG/ACB,  HQ  USAF 
Simonds,  Charles  T.,  to  GS-13; 

NGB/ACD,    HQ    USAF 


AF  Reserves 


Flansburg,     Rebecca     L.,     to 

GS-11;   911    TAG/ACB 
Fuzo,  Antonia,  to  GS-11;  910 

TFG/ACB 
Gould,  Jay  T.,  to  GS-12;  HQ 

AFRES/ACMC 
Potter,  Virginia,  to  GS-11;  403 

RWRW/ACB 
Stapleton,     Robert     T.,     to 

GS-12;       H    Q 

AFRES/ACMC 


M 


tical  Air  Command 


Fair,     Ralph,     to     GS-11; 
TTL/ACM,    Luke    AFB 


RETIREMEN'TS 


RANKING 
COMPTROLLERS 
RETIRE 


Mr  Peterson  Col  Banaszak  Col  Breslin 


Col  Bull 


Mr  Freeman 


Col  Migala 


Col  Pugnale 


Mr  Stouall 


Mr  Zipp 


Mr  Conrad  P.  Peterson,  SES,  was  Deputy  Assistant  Comptroller, 
Air  Force  Accounting  &  Finance  Center  (AFAFC/CC),  Denver, 
CO. 

Col  Merle  E.  Banaszak  was  Assistant  Auditor  General,  Det  10,  Air 

Force  Audit  Agency,  Washington,  DC. 
Col    Leo    H.    Breslin   was    Director    of    Budget,    HQ   Air   Training 

Command  (ATC/ACB),  Randolph  AFB,  TX. 
Col     E.     Rex     Bull,     Jr,     was     Comptroller,     HQ     Air     Force 

Communications  Command  (AFCC/AC),  Scott  AFB,  I  L. 
Col  M.  Dorsey  was  Comptroller,  Chanute  AFB,  IL.  (No  photo 

available) 
Mr  Kay  E.  Freeman,  Deputy  Comptroller,  OO-ALC,  Hill  AFB,  UT. 

Mr    George    W.    Hollander,    GS-15,    was    Chief,    Materiel    &    Cost 

Accounting    Systems    Div,   Air   Force   Accounting   &    Finance 

Center  (AFAFC/XSM),  Denver,  CO.     (No  photo  available) 
Col  Andrew  E.  Migala  was  Comptroller,  U.S.  Air  Force  Academy, 

Colorado. 
Col     Ovidio     Pugnale,     was    Director    of    Computer    Operations, 

DCS/Comptroller,  HQ  AFLC,  WPAFB. 
Mr    Robert    P.    Schiazza,    GS-15,   was   Chief,   Cost    Estimating   & 

Analysis     Div,     Electronic    Systems     Division     (ESD/ACCI), 

Hanscom  AFB,  MA.    (No  photo  available) 
Mr    John    Stovall,   GS-15,   was   Deputy    Director   of    Retired   Pay 

Operations,     Air     Force     Accounting    &     Finance    Center 

(AFAFC/RP),  Denver,  CO. 
Mr     John     Zipp,    GS-15,     was 

Management,     Air     Force 

(AFAFC/RM),  Denver,  CO. 


Deputy     Director    of     Resource 
Accounting    &     Finance    Center 


MILITARY 
Habermel,    James    G.,    Maj; 

ASD/ACPM 
Lynch,     Aubrey     J.,     Lt    Col; 

ESD/ACC 
Miller,     Edward     T.,    SSgt; 

ASD/ACFP 

CIVILIAN 
Bastek,    Edmond    W.,    GS-13 

HQ  AFSC/ACBI 
Carter,     Howard     G.,     GS-13 

ASD/ACBM 
Clayborne,     Anna     D.,     GS-6 

ASD/ACFC 
Dromgoole,     Harold,     GS-12 

RADC/ACB 
Greebel,    Rose   M.,   GS-7;   HQ 

AFSC/ACDP 
Homanick,     John,     GS-13; 

ASD/ACPM 
Lamana,  Louis  C,  GS-13;  HQ 

AFSC/ACDO 
Leahy,    John    C,    GS-13;    HQ 

AFSC/ACBI 
Leavell,     Irma    J.,    GS-8;    HQ 

AFSC/ACFA 
McCormack,    Thomas,   GS-12; 

ESD/ACBB 
Ridgeway,   George   K.,  GS-14; 

HQ  AFSC/ACBI 


Riley,     Mary     R.,     GS-7; 

ASD/ACFC 
Rygh,    Jens    M.,    GS-13;    HQ 

AFSC/ACDP 
Wilson,     James    W.,    GS-13; 

ASD/ACCM 
Winn,     Russell     O.,     GS-10; 

AFFTC/ACFD 


Pacific  Air  Forces 


MILITARY 
Coquilla,  Teodoro  H.,  MSgt;  3 

TFW/ACF 
Taylor,   Robert  E.,  MSgt;  HQ 

PACAF/ACFA 


MILITARY 

Sherrill,     Gerry,     MSgt; 

BIytheville     AFB/ACF 
Torres,    Jesse,    TSgt;   Peterson 

AFB/ACF 
Zarate,  Charles,  TSgt;  Peterson 

AFB/ACF 

CIVILIAN 
Caldwell,     John,     GS-11; 

Malmstrom    AFB/ACM 
DeProspero,     Patricia,    GS-5; 

Griffis  AFB/ACF 
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MILITARY 
Bryant,     Elmer     G .,    MSgt; 

Laughlin  AFB/ACF 
Path,     Richard     L.,     Lt     Col; 

Columbus  AFB/AC 
King,  James  K.,  MSgt;  3780th 

TTG,  Sheppard  AFB 
McCoy,     Kenneth     L.,     MSgt; 

3780th   TTG,  Sheppard 

AFB 
Morrill,  Jerry  J.,  MSgt;  3780th 

TTG,  Sheppard  AFB 
Richard,     Eugene     N.,     MSgt; 

AU/ACF 

CIVILIAN 
Carter,      Blanche,     GS-7; 

Lackland  AFB/ACF 
Farr,     Mary     June,     GS-6; 

Lackland  AFB/ACF 
Lambert,     Ethelyn     L.,    GS-5; 

AU/ACF 
Masters,     Robert     W.,    GS-11; 

3780th    TTG/Sheppard 

AFB 
Morgan,     H.H.,     GS-13;     HQ 

ATC/ACB 
Snyder,     Armandlna,     GS-5; 

Lackland  AFB/ACF 
Thompson,     Joe,     GS-11; 

Sheppard  AFB/ACM 


Tactit 


AF  Accounting    &  Finance  Center 


MILITARY 

Apperson,    James    C,    CMSgt; 

347  TFW/ACO,  Moody 

AFB 

,     Beichler,     Donald     E.,    MSgt; 

I  47  87      A  BG/ACF, 

I  Duluth  lAP 
Bryson,     Bobbie     O.,     MSgt; 

4787      ABG/ACD, 
Duluth  lAP 
Pro,     Ruben     A.,    CMSgt;    27 
TFW/AC,  Cannon  AFB 

CIVILIAN 
Crider,  Clara;  347  TFW/ACD, 

Moody  AFB 
Hyde,      Virginia      M.; 
i  USAFTFW  C/ ACB, 

Nellis  AFB 

Military  Airlift  Command 

MILITARY 
Austin,    David    M.,    TSgt;    317 

II  TAW/ACB,    Pope    AFB 

I 

1  CIVILIAN 

Carino,     Antonio     C,    GS-12; 

6  1  9      M  ASS/ACB, 

Hickam  AFB 
Henkle,    Babette     R.,    GS-11; 

MAT/ACB,  Travis  AFB 


AF  Reserves 


MILITARY 
Williams,     Orson     W.,    SMSgt; 
HO  AFRES/ACFM 


MILITARY 
Lane,     John     P.H.,     MSgt; 
AFAFC/TC 

CIVILIAN 
Batliner,     Carl     J.,     GS  13 

AFAFC/XS 
Berry,      Dorothy,     GS-5 

AFAFC/RP 
Bettis,     Zuelieme    V.,    GS-11 

AFAFC/RP 
Boyd,     Freddie     M.,     GS-8 

AFAFC/SAAC 
Clark,     Esther     I.,     GS-7 

AFAFC/RP 
Clark,      Walter,     GS-9 

AFAFC/MP 
Coffman,     John,     GS-13 

AFAFC/XS 
Deaver,     William     C,     GS-9 

AFAFC/SAAC 
Drommond,     Dorothy     A. 

GS  11;  AFAFC/AD 
Faraguna,     Anna     S.,     GS-12 

AFAFC/RM 
Gardiner,     John,     GS-13 

AFAFC/RM 
Humm,     Quentin    A.,    GS-13 

AFAFC/AJ 
lannacito,     Nicholas,     GS-12 

AFAFC/RM 
Johnson,     Sara,     GS-9 

AFAFC/CC 


VS  Air  Forces 
In  Europe 


MILITARY 
Rose,     Michael     W. 
TACCA 


Maj; 


I 


MILITARY 
Pickett,  Hugh  E.,  Lt  Col;  HQ 
USAFE/ACB 

AF  Audit  Agency 

MILITARY 
Moses,    Robert     L.,    Jr.,    Maj 

Robins  AFB 
Niehaus,   Thomas  A.,   Lt  Col 

AFAA/DO 
Semple,    Richard    L.,    CMSgt 

Lowry  AFB 

CIVILIAN 
Dewhurst,     D.A.,     GS-13; 

Hanscom  AFB 
Early,  H.  C,  GS-13;  Andrews 

AFB 
Johnson,  J.   L.,  GS-12;  Tinker 

AFB 
Long,    E.    M.,    GS-5;    Kirtland 

AFB 
Timpany,     R.     A.,     GS  14; 

Norton  AFB 


Air  Force 
Communications  Command 


Klein,     Eda     E.,     GS-3; 

AFAFC/AJ 
Koch,      Anna,      GS6; 

AFAFC/MP 
Korasick,     Frank,     GS-8; 

AFAFC/RM 
Legg,      John,      GS12; 

AFAFC/TC 
Luhman,      Laila,     GS-12; 

AFAFC/XS 
Martin,      Lillian,     GS-12; 

AFAFC/RM 
McKee,     Bonnie    G.,     GS-13; 

AFAFC/RM 
Muldowney,  Gerald  J.,  GS-13; 

AFAFC/AD 
Robinson,     Jack     B.,     GS-12; 

AFAFC/AD 
Rood,     Shirley,     GS-11  ; 

AFAFC/RM 
Trujillo,     Samuel,     GS-11; 

AFAFC/TC 
Walker,     Elsie     P.,     GS-8; 

AFAFC/RM 
Wallace,     Leia     E.,     GS-5; 

AFAFC/RM 
Walters,     Warren     J.,     GS-8; 

AFAFC/AJ 
Wilson,      Bessie,     GS-6; 

AFAFC/MP 
Wilson,     James     H.,     GS-8; 

AFAFC/RM 

Alaskan  Air  Command 

MILITARY 
Dillon,     Ronald     T.,    SMSgt; 

5001       CPTSS, 

Elmendorf  AFB 
Lickfield,    Richard    J.,   SMSgt; 

5001       CPTSS, 

Elmendorf  AFB 
Oxford,    John    O.,    Jr.,    MSgt; 

5001       CPTSS, 

Elmendorf  AFB 
Roberts,     Gordon     S.,     TSgt; 

5001       CPTSS, 

Elmendorf  AFB 
Steensgaard,  Dennis  L.,  MSgt; 

5001       CPTSS, 

Elmendorf  AFB 
Williams,    James    P.,    MSgt; 

5001       CPTSS, 

Elmendorf  AFB 

AF  Logistics  Command 

MILITARY 
Wingertzahn,   James    R.,   LTC; 
OO-ALC/ACF 

CIVILIAN 

Barrett,      Frank,     GS-13; 

SM-ALC/ACDCG 
Bauer,     George     F.,     GS-7; 

OC-ALC/ACD 
Bernhard,     Robert,     GS-13; 

SA-ALC/AC 
Blandino,  Jack  C,  GS-13;  HQ 

AFLC/ACTE 


Bronocco,    Lawrence,    GS-13 

SA-ALC/AC 
Brown,      Elaine,      GS-9 

OQ-ALC/ACDSP 
Call,      Lawrence,     GS-1  1 

OO  ALC/ACDSP 
Crosswhite,  Charles  L.,  GS-12 

OC-ALC/ACM 
Facer,     Lorin     C,     GS-12 

OO  ALC/ACDAR 
Feigelson,     Jack     W.,     GS-12 

2750  ABW/ACFGM 
Foster,     Francis     W.,     GS-12 

OO  ALC/ACM 
Garzae,     Eugene,     GS-11 

SA-ALC/AC 
Gittinger,     Alton,     GS-13 

SA-ALC/AC 
Hanson,     Leiand     C,    GS-5 

OO-ALC/ACDCA 
Heller,     Thomas     E.,     GS-12 

AGMC/AC 
Her  zog,      Floyd,     GS-9 

OO-ALC/ACDSP 
Hillier,      Marilyn,     GS-7 

OO-ALC/ACFCM 
Holden,      Roy,     GS-11 

OO-ALC/ACDSD 
Jaggers,     Harold     O.,     GS-9 

OC-ALC/ACD 
Kane,      Dorothy,     GS-5 

SM-ALC/ACDCN 
Krassner,     Martin,     GS-12 

SM-ALC/ACM 
Lasota,  Francis  R.,  GS-12;  HQ 

AFLC/ACZ 
Lopez,     Jose,     GS-12 

SA-ALC/AC 
Mallory,     Cecil     F.,     GS-10 

OC-ALC/ACD 
Maverakis,     E.M.,     GS-13 

OO-ALC/ACA 
McNabb,     Edward,     GS-12 

SA-ALC/AC 
Mitchell,     Charles,     GS-11 

SM-ALC/ACDCG 
O'Hearn,    Robert,   GS-12,    HQ 

AFLC/ACFMS 
Oka,     Kayji     (Kay),    GS-12; 

OO-ALC/ACDSP 
Olsen,   Alfred    B.,  GS-13;   HQ 

AFLC/ACZ 
Olsen  ,      Ka  t  hryn,     GS-6 

OO-ALC/ACFSC 
Patterson,   William    B.,  GS-12 

HQ  AFLC/ACZ 
Ramsey,     Juanita,     GS-7 

SM-ALC/ACDSB 
Riley,      Phyllis,     GS-6 

OO-ALC/ACFSC 
Robeson,     Irene,     GS-6;     HQ 

AFLC/ACFFC 
Russell,     Thelma,     GS-8; 

OO-ALC/ACFTT 
Sauders,     Earl,     GS-11; 

OO-ALC/ACFGG 
Smith,  Genevieve,  GS  13;  HQ 

AFLC/ACMAI 
Thompson,    Dorothy,    GS-11 

SA-ALC/AC 
Treat,      Leota,     GS-5 

SM-ALC/ACDSB 
Walline,     Harold,     GS-11 

SM-ALC/ACDBE 
Wiggill,     Kirt     G.,     GS-9 

OO  ALC/ACDSD 
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Doesn't  Think  OCPO  Will  Work 

Dear  Ed: 

The  April  article,  "Comptroller  Civilian 
Career  Enhancennent  Program,"  by 
Carodean  McDowell  was  informative  and 
very  well  written.  I  would  suggest  a 
modified  title,  "Comptroller  Civilian 
Cataclysmic  Exploitation  Progranri." 

It  appears  that  the  Air  Force's  success 
with  racially  discriminatory  minority 
programs  (at  the  expense  of  white  anglo 
saxon  males)  has  encouraged  follow-on 
head-hunting  expeditions  into  the  areas  of 
career  enhancement  and  performance 
appraisals  based  on  job  standards. 

It  is  obvious  to  even  the  casual  observer 
that  these  programs  are  doomed  to  failure 
since  they  are  built  on  theory  and  are 
totally  devoid  of  practical  considerations. 
The  career  enhancement  program  is 
designed  to  reward  the  unattached 
individuals  who  are  free  to  roam  from  place 
to  place  (drifters).  No  consideration  is  given 
to  dedicated  employees  who  for  some  valid 
reason  cannot  re-locate. 

Very  little  has  been  published  in  the 
comptroller  magazine  concerning 
implementation  of  performance  standards 
and  productivity  measurement.  Perhaps  this 
is  due  to  the  fact  that  in  the  professional 
field  there  is  no  possible  way  to  objectively 
and  fairly  establish  standards,  measure 
compliance,  and  reward  a  select  few.  This 
abort  will  result  in  a  spoils  system 
unparalleled  in  the  history  of  Civil  Service. 
My  recommendation  to  OCPO  is  to  find 
a  shade  tree  and  take  a  two-year  nap.  Things 
would  be  a  lot  better  when  they  wake  up. 
Andrew  E.  Marbach 
Converse,  Texas 

The  Author  Replies: 

1.  Since  publication  of  my  article  in  the 
Apr  80  issue  of  The  Air  Force  Comptroller, 
several  design  changes  have  been  initiated  by 
the  Comptroller  Policy  Council  which  held 
its  first  meeting  at  the  Office  of  Civilian 
Personnel  Operations  (OCPO),  8-9  Apr  80. 
The  Council  sets  the  policies  and  approves 
procedures  for  the  OCPO  to  administer  the 
Comptroller  Career  Program. 

2.  The  Council  shared  one  concern 
expressed    by    Mr    Marbach:     too    much 


emphasis  upon  geographic  mobility.  The 
Council  directed  mandatory  mobility  be 
removed  as  a  direct  requirement  for  career 
broadening  or  intern  positions.  Geographic 
mobility  may  be  a  consideration  for  some 
positions  depending  upon  individual 
employee  development  needs  or 
management  requirements.  The  Council 
intends  for  the  career  program  to  provide 
development  opportunities  for  those 
employees  who  do  not  desire  to  relocate. 

3.  On  the  issue  of  performance  appraisals, 
the  Human  Resources  Laboratory  has  the 
charter  to  develop  a  new  appraisal  system  to 
be  applied  Air  Force  wide.  This  is  a 
requirement  to  substantiate  merit-pay 
increases,  as  directed  by  the  Civil  Service 
Reform  Act  of  1978.  In  addition,  the  career 
program  will  implement  management 
potential  assessment  procedures  to 
determine  an  individual's  potential  for 
performing  up  to  two  grades  higher  than 
his/her  current  grade. 

4.  Career  programs  are  designed  to  follow 
merit  principles.  As  a  result,  various  features 
(such  as  management  potential  assessment, 
promotion  evaluation  patterns.  Interview 
questions  for  the  Cadre  selection  process, 
etc.)  are  subject  to  job  analysis  and 
validation  procedures  to  ensure  these 
features  are,  in  fact,  directly  related  to  the 
jobs  in  the  Comptroller  function. 

5.  Career  programs  are  already  reaping 
successes!  Commissary,  Personnel,  and 
Logistics  already  have  career  programs  and 
have  made  great  strides  forward  in 
establishing  specialized  training  courses, 
developing  career-progression  patterns, 
identifying  exceptional  employees,  and 
greatly  streamlining  and  improving  the 
process  of  providing  selection  officials  with 
referral  certificates  for  filling  position 
vacancies. 

6.  Employees  and  managers  alike  have 
complained  about  the  "present  system"  for 
years.  The  innovative  new  program,  while 
not  perfect,  offers  us  all  a  better  organized 
approach  to  career  development  and 
opportunities  for  progression.  Let's  give  it  a 
chance! 

Ms  Carodean  McDowell, 
Executive  Agent  for  CCCMP 

Liked  "I'm  A  Budget  Analyst"  Article 

Dear  Ed: 

How  encouraging  to  read  such  an 
enthusiastic  article  in  the  April  1980  Air 
Force     Comptroller,     as     "I'm     A     Budget 


Analyst  And  I  Like  It,"  written  by  SMSgt 
Charles  A.  Mavrogeorge.  It  is  really 
refreshing  to  hear  from  someone  who  enjoys 
his  job  and  is  willing  to  tell  the  world  about 
it. 

Presently  there  are  so  many  obstacles  set 
in  the  path  of  an  individual  who  may  want 
to  train  into  the  budget  field,  that  most 
individuals  tend  to  become  discouraged. 
Perhaps  this  article  will  interest  a  few  more 
enlisted  personnel  in  thinking  of  retraining 
into  Budget  and  also  interest  their 
supervisors  in  encouraging  these  personnel. 
Edith  E.  Thieike 
Budget  Officer 
Duluth  lAP,  MM 

List  ANG  Comptrollers 

Dear  Ed; 

Reference  the  October  1979  "Almanac" 
issue.  Being  an  ANG  Comptroller,  I  suggest 
that  you  include  all  ANG  Base  Comptroller 
and  Budget  Officers  in  your  October  issue. 

ANG  Comptrollers  deal  directly  with 
active  Air  Force  Comptroller  offices  on  a 
day-to-day  basis.  The  ANG  has  91  flying 
units  and  provides  58%  of  the  Air  Force's 
Tactical  Air  Command  strength  and  65%  of 
the  Aerospace  Defense  Command 
jet-interceptor  fleet. 

I     strongly     suggest     that     we     ANG 
Comptrollers  be  included  in  your  magazine. 
Ma]  Melvin  L.  Watson 
Comptroller,  Nevada  ANG 
Reno,  Nevada 

And  Another  Listing  Wanted! 

Dear  Ed: 

On  pages  24  and  25,  April  80's  issue  of 
The  Air  Force  Comptroller  magazine,  you 
published  a  breakout  of  some  key  AC 
personnel.  Missing  from  the  chart  however, 
was  a  very  important  group  of  people— the 
AC  Enlisted  Advisors. 

Would  you  publish  their  names, 
organizations  and  phone  numbers  in  an 
upcoming  issue?  It  would  not  only  aid  the 
comptroller  family  in  identifying  and 
contacting  them  but  would  also  give  these 
dedicated  individuals  a  little  publicity  which 
they  so  richly  deserve. 

Thanks     for     a     great     magazine    and 
continued  success  to  you  and  your  staff. 
CMSgt  (S)  George  W.  Seavey 
HQ  AF  Data  Systems  Evaluation  Center 
Gunter  AFS,  AL 

Dear  Chief: 

We've  had  various  requests  for  listings  of 
one  kind  or  another  and  all  are  equally 
valid.  We  are  considering  several  options  and 
hope  to  announce  our  decision  in  time  for 
the  October  1980  issue. 

Ed 

(More  Letters  on  page  47.) 
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in   the   comptroller  family 
meet  •  •  • 


CMSgt  Michael  K.  Thompson 
Disbursing  Agent 
Accounring  and  Finance 
Zweibrucken  AB,  Germany 

CMSgt  Michael  K.  Thompson  is  an 
outstanding  NCO  whose  off-duty 
self-improvement  and  community 
ser\'ices  closely  parallel  his  leadership, 
dedication,  and  technical  expertise  on 
the  job.  His  recent  selection  as  the 
AFAFC's  Outstanding  Airman  of  the 
Year  (1979)  was  in  keeping  with  his 
accomplishments:  Graduating  magna 
cum  laiide  from  Troy  State  University, 
Montgomery,  AL,  in  August  1977 
with  a  BS  degree  in  Business 
Administration/Accounting; 
completion  of  the  Senior  NCO 
Academy  Correspondence  Course  in 
Nov  1978;  and  honor  graduate  of  the 
Comptroller  Staff  Officer's  Course  in 
July  1979. 

Chief  Thompson  is  a  highly 
qualified  expert  in  the  materiel  area 
and  is  responsible  for  the  design, 
development,  and  implementation  of 
Air  Force-level  materiel  accounting 
systems.  He  is  assigned  to  the  Materiel, 
Cost  and  International  Accounting 
:  Systems  Division  of  AFAFC. 

He  entered  the  Air  Force  in 
January  1961  and,  after  basic  training, 
attended  Accounting  and  Finance 
School  at  Sheppard  AFB,  TX.  His  first 
assignment  was  to  Oxnard  AFB,  CA, 
as  an  accounting  and  finance 
technician.  His  second  was  as  a 
General  Accounting  technician  at 
Prestwick  AB,  Scotland.  In  March 
1965  he  went  to  K.I.  Sawyer  AFB,  MI, 
as  a  Quality  Assurance  Supervisor  and 
also  was  an  Honor  Graduate  from  the 
SAC  2AF  Leadership  School.  In  Feb 
1967  he  went  to  Ubon  RTAFB  as 
;  NCOIC  of  the  Travel  Section.  In  Feb 


1968  he  was  assigned  to  HQ  TAG, 
Langley  AFB,  VA,  as  Accounting  and 
Finance  Supervisor.  While  at  TAG  he 
was  honored  as  a  Distinguished 
Graduate  from  TAG  NCO  Academy 
and  won  the  Commandant's  Award. 
His  next  stop  was  the  AFDSDC  at 
Gunter  AFS,  AL,  as  an  Accounting 
and  Finance  Systems  Analyst, 
followed  by  his  assignment  at  AFAFC 
in  1976.  His  present  assignment  at 
Zweibrucken  AB,  Germany  followed. 
CMSgt  Thompson  truly  stands  ACES 
HIGH  in  the  Comptroller  family.^ 


SSgt  Thomas  J.  DePetris,  Jr 
NCOIC,  Pay  Service  and  Control 
6112th  Air  Base  Wing  (PACAF) 
Accounting  and  Finance  Office 
Misawa  Air  Base,  Japan 

SSgt  Thomas  J.  DePetris,  Jr  is 
assigned  to  the  6112th  Air  Base  Wing, 
Comptroller  Division,  Misawa  Air 
Base,  Japan,  as  the  NCOIC  of  Pay 
Service  and  Control  Section  of 
Military  Pay.  Entering  the  Air  Force  in 
April  1970,  his  first  assignment  was  at 
Seymour-Johnson  AFB,  NC.  While 
there,  his  high  quality  of  work  in  the 
Military  Pay  Section  influenced  his 
selection  as  one  of  the  two  personnel 
sent  TDY  in  1971  to  Sheppard  to  be 
introduced   to   a   new  "interim  leave" 


system  — a  prelude  to  the  current 
JUMPS  system.  Upon  returning  to 
SJAFB,  he  helped  set  up  and 
implement  the  new  interim  leave 
program.  He  was  also  instrumental  in 
the  base's  smooth  transition  to  the 
new  JUMPS  program  during  1972. 

In  November  1974,  he  went  to 
Taiwan  as  the  NCOIC  of  Quality 
Examination  and  later  as  Chief, 
Military  Pay.  While  at  Shu-Lin  Kou,  he 
completed  several  college  management 
courses  and  the  Command-Level  NCO 
Program. 

In  October  1975  he  was  assigned  to 
the  AFAFC  in  the  Congressional 
Inquiries  Section.  He  also  monitored 
all  Air  Force  general  officer  pay 
accounts.  His  abilities  to  adeptly 
handle  the  sensitive,  difficult,  and 
varied  congressional  pay  inquiries  and 
to  stay  on  top  of  the  problems  of  and 
changes  to  the  more  than  300 
accounts  of  general  officers  earned 
him  several  letters  of  appreciation.  Sgt 
DePetris  also  found  the  time  to  take 
more  college-level  courses  and 
completed  the  ATC  NCO  Leadership 
School.  He  moved  on  to  his  present 
location  in  Feb  1979  as  the  NCOIC  of 
Processing  and,  since  June  1979,  has 
been  the  NCOIC,  Pay  Service  and 
Control.  He  was  selected  Comptroller 
NCO-of-the-Quarter  for  April-June 
1978,  and  won  the  6920th  Air  Base 
Group  NCO-of-the-Quarter  for  the 
same  period.  SSgt  DePetris  also  wrote 
and  starred  in  a  I7-minute  film 
explaining  the  leave  and  earnings 
statement  which  is  shown  locally  over 
the  Far  East  Network.  His  aggressive 
attitude  has  helped  Misawa  maintain 
the  highest  increase  in  SURE-PAY 
participation  in  the  Air  Force 
Whatever  the  assignment,  SSgt 
DePetris  is  definitely  ACKS  IlIC;il!t& 
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HOW  AN  AFO  PLANS  FOR  OPERATIONS 
UNDER  EMERGENCY  CONDITIONS 


by  Major  Ronald  A.  Dice,  USAFE 


The  recently  published  AFR  170-18,  Operations  Under 
Emergency  Conditions,  provides  guidance  for  Major 
Commands  and  Accounting  and  Finance  Officers  (AFO)  for 
operating  under  emergency  conditions.  Specifically,  using 
AFR  170-18  and  MAJCOM  supplements,  the  .  ,  .AFO 
develops,  tests,  and  maintains  necessary  plans  to  support 
the  contingency  plans  of  parent  MAJCOM  and  ensure 
AFOs'  ability  to  continue  operatio?is  under  emergency 
conditions.  (Para  2-8,  AFR  170-18)  The  purpose  of  this 
article  will  be  to  establish  a  framework  any  AFO  can  use  in 
preparing  his  plans  despite  differences  in  MAJCOM 
supplements  and  gaps  in  the  reg's  guidance. 

Who  is  involved  in  the  planning  process  is  almost  as 
critical  as  what  is  included  in  the  final  results.  As  a 
minimum  the  AFO,  his  key  supervisors,  and  a  senior  NCO 
or  the  deputy  AFO  should  be  involved. 

The  AFO  sets  the  tone  of  the  process  and  conveys  the 
required  sense  of  urgency.  Through  his  participation  the 
AFO  can  monitor  the  completeness  of  the  plans  and  ensure 
that  all  the  parts  mesh  together.  The  AFO's  plans  must  fit 
into  the  "big  picture."  However,  because  of  the  largeness  of 
the  task  and  his  limited  time,  he  must  depend  also  on  his 
key  supervisors.  They  have  the  background  and  detailed 
knowledge  of  the  regulations  and  procedures  which  have  to 
be  modified  or  implemented.  Because  of  this  knowledge 
they  should  develop  and  write  any  schedules,  operating 
instructions,  checklists,  briefing  aids  and  handouts  required 
by  the  plans.  Their  involvement  spreads  the  workload  into 
manageable  elements.  Furthermore,  they  will  be  required  to 
miplement  the  plans  when  they  are  executed. 

Another  key  person  should  be  a  senior  NCO  or  the 
Deputy  AFO  who  would  act  as  the  project  officer.  He 
would  be  responsible  for  consolidating  the  checklists, 
operating  instructions,  etc.  Any  changes  or  updates  to 
existing  plans  should  be  routed  through  him  so  to  keep  him 
current. 


Maj  Dice  is  Chief,  Accounting  & 
Finance  Branch,  601st  Tactical 
Control  Wing,  Sembach  AB, 
Germany.  He  holds  a  Bachelor's 
degree  in  Business  Admin  from 
Arizona  State  University  and  a 
Masters  of  Business  Administration 
from  the  University  of  North  Dakota. 
He  attended  PMCS  Class  79-D. 


Development  of  Plans 

How  the  plans  are  developed  is  an  iterative  process  with 
all  the  key  people  participating.  First,  AFR  170-18  must  be 
closely  reviewed  by  all  members  of  the  planning  group. 
Each  member  should  determine  the  implications  of  the 
actions  his/her  section  is  required  to  perform.  Once  this 
iteration  is  complete,  each  person  should  have  a  fairly  good 
grasp  of  what  AFR  170-18  means.  The  informal  notes  and 
questions  raised  in  the  review  are  then  used  in  the  next 
step. 

Next,  members  should  broaden  their  understanding  b) 
reviewing  other  regulations/manuals  and  plans.  This  review 
should  include  the  regulations/manuals  governing  the 
SMA's  operating  and  existing  internal  and  wing/base  plans 
The  aim  is  to  pinpoint  the  correlation  with  or  discrepancie: 
between  the  regulations/manuals,  differences  in  existing 
plans,  need  for  additional  guidance,  and  differences  ir 
requirements.  During  the  review  individuals  shouk 
annotate  their  previous  notes  or  add  to  their  list.  With  thes< 
notes  and  questions,  the  participants  can  intelligentl) 
discuss  their  findings  during  the  combined  planning  session 
The  combined  planning  sessions  are  attended  by  all  th( 
key  supervisors,  the  deputy  AFO  or  senior  NCO,  and  th( 
AFO.  Principally,  the  purpose  of  this  step  is  to  resolvi 
problems  and  firm  up  specific  plans.  To  add  order  to  thi 
sessions  only  one  type  of  plan  should  be  dealt  with  at  ; 
time.  For  example,  problems,  requirements,  and  question 
relating  to  the  general  war  plan  should  not  be  considered  a 
the  same  time  as  those  involving  the  disaster  preparednes 
plan.  In  this  step  each  person  reports  his/her  findings 
comments,  requirements,  and  questions.  Overlappin; 
responsibilities  or  gaps  in  requirements  should  be  identified 
Unresolved  questions  would  be  sent  to  the  MAJCOM  fo 
resolution.  Finally,  specific  milestones  should  bi 
established  for  the  remainder  of  the  process. 

The  last  step  in  the  process  involves  bringing  all  input 
together  for  a  final  review.  Time-sequenced  items  ii 
supporting  checklists  should  be  compared  with  highe 
headquarters  or  base/wing  checklists  to  assure  the  items  ar 
in  proper  sequence.  Administrative  procedures  to  suppor 
plans  should  also  be  considered.  Are  the  files  annotated  t< 
show  their  priority?  Are  storage  areas  designated  for  critica 
reports  and  documents?  As  a  result  of  this  review,  thi 
package  should  be  ready  for  fmalization  and  forma 
coordination  with  outside  agencies. 

Although  finalized,  the  plan  and  supporting  actions  ar 
still  not  ready  for  implementation.  They  must  be  explains 
to  the  lowest  possible  level  so  they  can  be  effective!; 
implemented.  Generally  there  is  no  time  to  explain  the  plai 
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when  it  is  tested  or  implemented.  Thus,  when  people  know 
what  to  do  in  advance  there  is  a  more  orderly  execution 
when  the  plan  is  tested  or  implemented. 

Meeting  the  requirements  of  AFR  170-18  is  not  a 
one-time  occurrence.  The  AFO  must  ensure  that  the  plans 
and  supporting  documents  are  continually  reviewed  tor 
currency  and  completeness.  Particularly,  when  there  are 
changes  in  base/wing  plans,  a  regulation,  or  the  mission,  the 
AFO  should  determine  the  impact  on  his  contingency 
plans. 


Substance  of  the  Plans 

This  section  will  delineate  what  should  be  included  in 
the  plan.  Critical  to  the  execution  of  any  plan  is  the 
availability  of  people.  As  the  AFO  formulates  his  plans  in 
accordance  with  AFR  170-18,  he  must  accurately 
determine  how  many  he  needs  or  would  have  available  in 
the  various  situations  (general  and  limited  war,  mobility, 
natural  disaster). 

How  many  people  does  he  have  available  now?  Does  this 

include  those  committed  to  other  duties  such  as  Security 

Police     augmentees,     aerial     port    tasks,     or    disaster 

preparedness   teams?   Should   civilians  be   counted?   These 

questions   must   be   resolved   and   documented.   In  USAFE 

local     management    engineering    teams    were    tasked    to 

determine     unit     wartime     manpower     requirements 

(MANREQ).  Only  through  a  formal  process  of  this  nature 

can    "hardcore"    needs    be    validated    and    recognized    by 

,  base/wing  officials.  Once  validated,  these  positions  should 

be  identified  on  the  Unit  Manning  Document  and  matched 

with    individuals.     Further,     these    individuals    should    be 

,  assigned  specific  responsibilities  to  support  particular  plans. 

The  AFO  can  then  lay  out  what  his  responsibilities  are  and 

,  how  to  achieve  them. 

These     responsibilities     include    planning    for    the 

requirement    to    maintain    essential    records    and    perhaps 

evacuate  them.    Paragraph   2-9,    AFR   170-18,   states   that, 

.  At'0\  must  keep,  hi  a  safe  location,  records  necessary  to 

I  reconstruct    essential   A&F  data.    Use   procedures   in   this 

.regulation    and    the     m -series    directives    as    guides    in 

determining  the  types  and  quantities  of  documents  to  be 

kept.     It     further    states    to    keep    only    most    recent 

.  documentation  in  safe  storage.  The  detail  required  and  the 

^  specific  records   must   be   addressed   and   entered  into  the 

:  plans.  Also  a  "safe"  place  must  be  identified.  Additionally, 

the    supplies    required     to    evacuate    records    should    be 

determined  and  acquired.  What  listings  or  transmittal  lists 

should  support  these  records  in  case  of  evacuation? 

Other  requirements  which  apply  generally  to  all  SMAs 
must  be  included  in  the  plans.  First,  each  SMA  must  be 
aware  of  the  part  MAJCOMs  play  in  each  scenario.  In  a 
general  war  situation  when  isolated  from  higher 
'  headquarters  the  AFO  has  a  wide  degree  of  latitude  in 
■  setting  the  level  of  service  determining  which  procedures 
should  be  used.  The  plan  should  specify  when  this 
authoritv  could  be  invoked  and  indicate  the  level  and  detail 


or  record  keeping  required.  In  a  limited  war  situation,  the 
MAJCOM  plays  a  key  role.  It  is  from  them  that  the  AFO 
receives  guidance  on  what  level  he  is  to  operate.  Will  the 
AFO  know  in  advance  who  he  is  to  support  or  be  supported 
by?  If  so,  this  should  be  included  in  the  plans.  Thus, 
because  of  the  MAJCOM's  involvement  during  the 
contingency,  unresolved  questions  should  be  directed  to 
them  in  advance  and  their  guidance  incorporated  in  the 
plans. 

Second,  the  AFO  may  be  required  to  provide  support  to 
Air  Reserve  Force  (ARF)  units.  If  he  does,  the  vehicle  for 
spelling  out  this  support  is  the  Host  Tenant  Support 
.Xgreemoit  (HTSA).  If  the  HTSA  is  vague  or  non-existent, 
then  he  must  have  a  memorandum  of  understanding 
written;  the  HTSA  rewritten,  or  a  HTSA  drawn  up.  If  the 
AFO  is  not  sure  if  he  must  provide  support  to  ARF,  then 
he  should  find  out  from  his  MAJCOM.  If  he  must  provide 
support  then  his  requirements  should  be  incorporated  into 
detailed  execution  plans.  These  should  require 
pre-determined  mobility  kits,  mobilization  teams, 
directives,  etc.  (Para.  3-23,  AFR  170-18) 

Third,  each  SMA  must  be  aware  of  its  reporting 
requirements  under  different  situations.  If  it  is  not  possible 
to  comply  with  AFP  178-5,  request  instructions  from 
AFAFC/TC  or  other  authority  designated  by  HQ  USAF/AC 
as  soon  as  possible. 

Of  all  the  SMAs,  perhaps  Paying  and  Collecting 
requirements  are  the  most  sensitive  to  the  AFO.  The 
inherent  pecuniary  liability  associated  with  cash,  MPCs,  and 
vouchers  demands  that  accurate  and  workable  plans  be 
prepared.  Paragraph  3-5(a)  of  AFR  170-18  and  Chapter  2, 
Sections  D  and  E,  AFM  177-108  detail  requirements  for 
disposing  of  currency,  MPCs,  bonds,  checks,  and  the 
signature  die.  Not  only  should  internal  procedures  be 
addressed,  but  also  those  which  pertain  to  nonappropriated 
fund  activities,  banking  facilities,  and  credit  unions.  Are 
there  provisions  to  reconstruct  accountability  if  funds  or 
vouchers  are  destroyed?  Has  the  provision  for  investigating 
a  loss  been  considered?  Is  a  destruction  committee 
pre-selected?  Who  authorizes  the  destruction  of  the 
currency?  What  is  the  distribution  of  destruction 
certificates?  Where  is  the  claim  for  reimbursement  of 
destroyed/lost  currency  sent?  These  are  but  a  few  of  the 
questions  which  should  be  answered  by  reviewing  the  plans 
pertaining  to  Paying  and  Collecting.  Other  portions  should 
spell  out  what  to  do  under  mobility  or  deployment 
situations. 

While  the  plans  of  Paying  and  Collecting  largely  affect 
the  internal  workings  of  the  AF"0,  those  of  Military  Pay 
affects  literally  thousands  outside  the  AFO.  One  key  issue 
centers  around  whether  the  AFO  is  a  support  AFO  or  not. 
What  are  the  logistical  problems  relating  to  an  AFO  who 
must  transfer  records,  tapes,  etc.  Does  the  support  AFO 
know  who  he  is?  If  so,  what  are  his  actions?  Chapters  4  and 
5,  Vol  II,  AFM  177-373,  offer  some  procedures  but  are 
they     sufficient?     Another    problem    relates    to     payroll 

(Continued  on  next  page) 
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processing  without  data  processing  support.  Are  there 
enough  people  available  to  do  this?  Payment  of  dependent 
evacuation  payments  depend  upon  extensive  pre-planning 
to  ensure  AF  Forms  13  37  are  in  each  eligible  personal 
financial  record.  (Chap  15,  Vol  U,  AFM  177-373)  What  is 
the  impact  of  assuming  payment  responsibility  for  retirees 
and  annuitants?  (Para  3-5j,  AFR  170-18)  Upon 
mobilization  are  there  plans  to  process  the  units  the  AFO  is 
directed  to  support?  Are  adequate  checklists  prepared  to 
use  in  mobility  processing  lines?  (Pg  Al  2-8-6  AFR  28-4) 
Then  plans  should  be  built  on  this  in-depth  review.  These 
plans  will  probably  have  to  be  built  separately  because  of 
the  different  conditions  which  could  occur.  Nonetheless, 
comprehensive  plans  in  the  Military  Pay  area  will  assure  a 
smoother  operation  when  confronted  with  emergency 
conditions. 

Civilian  Pay 

Alternate  payroll  processing  sites  must  be  considered. 
Has  an  alternate  payroll  processing  site  been  prearranged?  If 
an  AFO  is  a  "support  AFO"  has  he  prepared  to  accept  the 
new  accounts  and  keep  them  separate  from  his?  Is  ADP 
support  adequate?  What  role  does  a  regional  civilian  payroll 
office  play?  Under  a  manual  operation  are  there  enough 
trained  people  to  handle  the  job?  Have  detailed  plans 
covered  the  requirements  for  evacuating  civilians?  One 
requirement  is  to  furnish  employees  and  dependents  a 
single  statement  of  essential  data  on  AF  Forms  1143, 
Authorization  and  Record-Emergency  Payment  to 
Dependents,  and  AF  Form  1144,  Civilian  Employee 
Emergency  Pay  Data.  Has  essential  data  been  entered  on 
the  forms  in  advance?  Will  evacuated  civilians  and 
dependents  be  paid  by  the  losing  AFO  or  the  safehaven 
AFO?  Currency  availability  is  a  significant  factor  which 
must  be  determined.  Is  the  AFO  really  allowed  the 
discretion  to  ignore  an  overpayment  as  stated  in  AFR 
170-18,  para  3-5k? 

The  Travel  Pay  Area  charter  is  fairly  straightforward.  It 
is  to  provide  travel  payments  for  deployment  and 
evacuation  as  prescribed  in  current  directives.  However, 
serious  attention  must  be  given  to  ensuring  that  correct  and 
properly  documented  payments  are  made.  If  erroneous 
payments  are  made,  the  AFO  is  the  one  held  accountable. 
Although  verbal  orders  are  authorized  by  para  3-7,  AFR 
170-18,  the  AFO  should  insist  upon  written  orders  before 
making  any  payments.  Critical  to  Travel  Pay's  success 
operating  under  emergency  conditions  is  paying  accurate 
vouchers.  Handouts  and  briefing  aids  should  be  prepared  to 
assist  Travel  Pay  personnel  and  educate  evacuees  on  their 
entitlements.  All  in  all.  Travel  Pay's  task  is  clearcut,  but  its 
success  depends  on  its  people  knowing  the  rules  and 
requirements  for  payment.  If  they  do  not,  the  AFO  may 
face  pecuniary  liability  problems. 

The  AFO  must  maintain  sufficient  accounting  records 
during  times  of  emergency  conditions.  Responsibility  for 
this  is  the  Accounts  Control  Area.  Manual  accounting 
should  he  performed  only  when  the  computer  support  is 


not  expected  to  be  resumed  or  enough  people  will  not  bi 
available  for  periods  of  more  than  24  hours.  (Para  3-5b 
AFR  170-18)  The  time  to  "go  manual"  should  be  ; 
coordinated  effort  of  the  Comptroller  staff.  Of  primar; 
concern  though  should  be  the  procedures,  forms,  etc. 
which  must  be  developed  to  capture  essential  information 
To  do  this,  all  SMAs  must  know  in  advance  what  i 
expected  of  them.  Furthermore,  listings  which  reflect  th 
latest  appropriation,  real  property,  general  ledger,  and  cos 
and  expense  information  must  be  predetermined  and  the; 
safeguarded  until  automated  procedures  are  reinstated 
Having  trained  people  available  to  do  the  manuj 
accounting  is  essential  to  its  success.  Herein  lies  a  potentis 
problem.  Most  Accounts  Control  Areas  are  heavil 
civilianized.  If  civilian  evacuation  occurs,  then  the  AF( 
must  rely  on  military  personnel  to  do  these  tasks.  Havin 
adequately  trained  personnel  to  run  this  manual  syster 
may  be  difficult  in  some  situations. 

Similar  to  Accounts  Control,  the  Materiel  Area  depenc 
almost  entirely  on  automated  procedures  to  perform  i 
functions.  Under  emergency  conditions  these  functioi 
must  be  reduced  (if  ADP  is  available)  or  discontinued  unt 
ADP  is  restored.  Nevertheless,  the  Materiel  Area  is  expectc 
to  maintain  the  seller/customer  relationship  of  the  stoc 
fund  activities  supported  unless  advised  by  HQ  USAF  < 
other  authority  designated  by  HQ  USAF/ AC.  (Para  3-5' 
AFR  170-18) 

Industrial  Fund  Accounting  will  have  to  be  extensive 
modified  under  emergency  conditions.  Before  adequa 
planning  can  proceed  though,  it  appears  that  high 
headquarters  must  provide  guidance  on  what  records  ai 
controls  the  industrial  fund  must  keep.  Again,  tl 
appropriate  financial  statements  must  be  identified  ai 
safeguarded  so  they  can  be  used  in  reconstructing  tl 
accounts. 

Although  Commercial  Services'  requirements  do  n 
appear  to  be  as  extensive  as  the  other  SMAs,  neverthek 
specific  plans  must  be  made  for  its  participation.  Guidan 
in  AFR  170-18,  para  3-5c  appears  to  give  the  AFO  t 
option  of  suspending  this  SMA's  services  at  his  discretic 
Of  course,  this  should  be  clarified  with  the  pare 
MAJCOM  before  building  this  concept  into  a  plan. 

After  plans  are  finalized,  they  should  be  tested.  T 
testing  is  not  a  part  of  the  planning  process  nor  is 
something  incorporated  into  a  plan.  But,  I  believe  that 
the  work  which  goes  into  plans  deserves  validation.  In  h 
para  2-8,  AFR  170-18,  requires  the  AFO  to  test  his  plai 
This  can  be  accomplished  as  part  of  the  normal  exerc 
cycle  which  the  operational  commands  have.  A  quick  che 
with  the  plans  division,  disaster  preparedness  officer,  et 
will  generally  result  in  a  positive  response.  The  AFO  woi 
be  expected  to  generate  the  inputs  for  the  master  scenai 
so  he  could  control  which  areas  he  wanted  tested. 

Testing  accomplishes  at  least  three  purposes.  First, 
quickly  pinpoints  the  weaknesses  in  the  plans  or  training 
individuals.  Secondly,  it  exposes  individuals  to  the  plan  a 
is  a  form  of  training.  Third,  it  shows  the  base/wing  st: 
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that  Accounting  and  Finance  has  more  to  do  during 
contingencies  than  make  mobility  and  evacuation  payments 
and  destroy  currenc\',  if  required. 

Conclusions  and  Recommendations 

Plans  for  operating  under  emergency  conditions  will  be  a 
time-consuming  and  perhaps  frustrating  experience  even  if 
the  AFO  follows  the  framework  suggested  here.  Planning 
for  a  variety  of  "what  ifs"  is  difficult  even  under  optimum 
conditions  of  full  staffing  and  experienced  supervisors. 
Reality  shows  that  the  experience  level  of  AFOs  is 
dropping,  the  shortage  of  senior  NCOs  is  growing,  and  the 
percentage  of  new  troops  just  out  of  technical  school  is 
increasing.  With  that  combination  one  can  predict  that  the 
quality  and  timeliness  of  these  plans  will  probably  be  barely 
satisfactory.  To  remedy  the  problem  caused  largely  by 
inexperience,  I  feel  each  parent  MAJCOM  should  provide 
detailed  guidance  to  its  AFOs. 

Secondly,  APR  170-18  does  not  establish  minimum 
manpower  requirements  for  operations  under  emergency 
conditions.  While  MAJCOMs  should  have  a  voice  in  this 
process,  1  recommend  minimum  standards  be  established  by 
HQ  USAF.  With  these  standards  the  AFO  would  be  in  a 
much  stronger  position  to  prevent  his  people  from  being 
assigned  other  wartime  skills. 

A  third  conclusion  is  that  little  guidance  exists  as  to  who 
supports  whom  during  these  contingencies.  I  recommend 
that  at  least  tentative  designations  be  made. 

Fourth,  the  feasibility  of  a  base  level  AFO  paying 
retirees  and  annuitants  does  not  seem  realistic.  The  AFO 


will  probably  be  experiencing  turmoil  at  the  same  time  he  is 
tasked  with  this.  Thus,  to  expect  him  to  accept  a  totally 
new  operation  would  seem  to  invite  failure.  This 
requirement  should  be  reconsidered  and  another  alternative 
selected— one  that  does  not  require  base  level  AF'O  support. 

Similar  to  my  third  conclusion,  there  appears  to  be  a 
lack  of  guidance  in  Materiel  and  Industrial  Fund 
accounting.  Both  are  heavily  automated  systems  and  cannot 
be  modified  easily.  Unless  advance  guidance  is  provided,  the 
chances  of  realistically  capturing  essential  information 
manually  are  severely  reduced.  Therefore,  the  appropriate 
stock  and  industrial  fund  managers  should  issue  guidance 
coordinated  through  comptroller  channels  to  clarify  what 
procedures  should  be  followed. 

Lastly,  AFR  170-18  recognizes  that  the  AFO  may  not 
be  able  to  control  his  circumstances.  As  a  consequence  his 
funds  may  be  destroyed  without  an  accurate  accountability 
or  payments  may  be  made  without  sifficient  back-up  (e.g., 
civilian  payrolls).  In  both  instances  the  regulation  implies 
that  the  AFO  may  not  be  held  accountable  or  may  choose 
not  to  take  collection  action.  These  are  significant 
departures  from  current  operating  rules.  Because  they  are,  I 
recommend  that  more  definitive  guidance  be  issued 
concerning  the  AFO's  pecuniary  liability  while  operating 
under  emergency  conditions. 

In  summary,  AFR  170-18  is  a  positive  step  toward 
consolidating  guidance  on  how  an  AFO  should  operate 
under  emergency  conditions.  The  burden  lies  with  each 
AFO  to  formulate  workable  base-level  plans.  This  article 
provides  a  framework  for  this  process.    ^ 


How  To  Get  Copies 
of  PMCS  Papers 

Dear  Ed: 

We  experienced  considerable  difficulty  in 
an  attempt  to  obtain  copies  of  two  "Idea" 
papers   located   on  page  31   of  the  January 
1980  issue:  Five  phone  calls  had  to  be  made 
before  reaching  the  appropriate  number. 
Maj  John  F.  Rovegno 
Comptroller 
Holloman  AFB,  MM  (TAG) 

Major  Rovegno: 

The  proper  address  is  Defense  Logistics 
Studies   Information    Exchange,    U.S.   Army 


Logistics  fi/Igmt  Ctr,  Fort  Lee,  VA 
23801-AUTOVON  8-687-4546/3570. 
They  will  provide  you  with  a  microfiche 
copy  of  any  requested  PMCS  paper. 

Ed 

Wants  To  Write  An  Article 

Dear  Ed: 

After  reading  your  super  October  issue 
and  finding  that  '  was  still  listed  as  Base 
Comptroller  at  Kunsan  AB,  Korea,  I  was 
tempted  to  write  and  complain  about  your 
accuracy. 

For  the  record,  I  am  now  the  Deputy 
Comptroller    at    the    Defense    Construction 


(More  Letters  on  page  42.) 

Supply  Center  in  Columbus,  Ohio.  Since 
this  is  my  second  0056  assignment  out  of 
the  Air  Force  mainstream  (earlier,  Chief  of 
Resource  Management  at  the  Defense 
Language  Institute  at  Monterey,  California), 
I  wondered  if  your  readers  might  enjoy  an 
article  that  lists  and/or  describes  this  type  of 
out-of-the-ordinary  Air  Force  Comptroller 
assignment. 

Keep  up  the  good  work. 
Lt  Col  Richard  V.  Everhart 
Deputy  Comptroller,  DCSC-C 
Columbus,  Ohio 

L  TC  Everhart: 

1.  We  were  never  advised  of  a  change  at 
Kunsan  AB. 

2.  Write  the  article  and  send  it  in  —it  will 
be  considered  for  publication. 

Ed 
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Charles  W.  Snodgrass  Is  Nominated  As 
Assistant  Secretary  of  the  Air  Force  (FM) 


Charles  W.  Snodgrass 


Charles  W.  Snodgrass  has  been  nominated  by  President  Carter  to  be  Assistant 
Secretary  of  the  Air  Force  (Financial  Management)  replacing  John  A.  Hewitt,  Jr, 
resigned.  Senate  confirmation  of  the  appointment  is  necessary'  and  had  not  been 
received  at  this  publication's  press  time. 

Mr  Snodgrass,  as  Staff  Assistant,  Defense  Subcommittee,  House  Appropriations 
Committee  since  1974,  was  responsible  for  reviewing  multi-billion  dollar  budget 
requests  for  all  DOD  communications  and  intelligence  programs,  including  budgets 
of  CIA,  DIA,  NSA  and  other  classified  activities  and  making  recommendations  to 
the  House  Appropriations  Committee  as  to  the  amount  of  funds  that  should  be 
provided  for  these  programs. 

Mr  Snodgrass  held  a  similar  post  with  the  Agriculture  Subcommittee  from 
1971—1974  where  he  was  responsible  for  reviewing  budget  requests  of  the  Federal 
Trade  Commission,  Food  and  Drug  Administration,  Office  of  Consumer  Affairs. 

Between  1968  and  1971,  he  was  a  Budget  Examiner,  Office  of  Management  and 
Budget,  where  he  reviewed  budget  requests  of  various  Department  of  Labor 
programs  including  Bureau  of  Labor  Statistics,  Federal  Workman's  Compensation 
and  Unemployment  Insurance  Program. 

Earlier  (1965-1968)  Mr  Snodgrass  was  a  Management  Intern  with  HEW.  He  had 
been  selected  as  part  of  a  nation-wide,  highly  competitive,  and  highly  selective 
program  for  a  three-year  management  development  program  to  develop  the  future 
senior  leadership  of  HEW. 

A  native  of  Marietta,  Ohio,  he  earned  a  BA  in  History  and  Political  Science  from 
Marietta  College,  and  has  an  MA  in  Public  Administration  from  American 
University.  He  served  with  the  United  States  Navy  from  1958—1963. 

He  is  married  to  Catharina  Malmberg  of  Stockholm  Sweden.  They  have  two 
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The    Directorate    of  Budget 


by  Maj  General  George  M.  Browning,  Jr. 


Second  of  a  series  of  articles  covering  the  mission, 
function  and  composition  of  the  Comptroller 
Directorates  at  Headquarters  US  Air  Force. 


The  Air  Force  mission  is  "To  Fly  and  to  Fight,"  and  the 
budget  process  is  the  means  by  which  the  Air  Force 
requests  the  necessary  pubHc  funds  to  do  its  job.  For  Fiscal 
Year  1981  (October  1,  1980  through  September  30,  1981), 
the  Air  Force  Budget  request  is  $47.3  billion,  excluding 
potential  supplemental  for  wage  and  inflation  increases. 
"Budget  Business"  is  not  only  "Big  Business,"  it  is  a 
dynamic  and  complex  part  of  the  overall  Department  of 
Defense  Planning,  Programming,  and  Budgeting  System 
(PPBS).  The  pages  to  follow  will  highlight  a  few  of  the 
many  interesting  responsibilities  of  the  Air  Force 
Directorate  of  Budget. 

Perhaps  the  most  important  change  in  the  way  we  did 
our  Budget  business  for  FY  1982  was  the  direct 
involvement  of  the  Major  Air  Commands  in  developing  the 
Air  Force  Program  Objective  Memorandum  (POM)  for  FY 
1982-1986.  The  results  of  this  effort  were  truly 
outstanding,  and  the  final  POM  submitted  to  OSD  had  the 
desired  emphasis  placed  on  required  funding  to  support  the 
readiness  mission.  This  innovation  will  be  continued  in 
future  POM  cycles,  because  the  true  origin  of  the  budget 
begins  three  years  before  its  execution— in  the  POM.  The 
POM  is  the  vehicle  to  get  the  requirements  known  with 
reasonable  pricing  estimates,  before  the  cutting  action 
begins  in  OSD,  0MB  and  the  Congress.  In  January  1981, 
direct  MAJCOM  participation  will  be  expected  for  the  FY 
1983  program. 

Let  us  now  look  at  the  Air  Staff  Directorate  of  Budget 


Maj  General  Browning  is  Director  of 
Budget,  Office  of  the  Comptroller,  HQ 
USAF.  He  has  a  BS  degree  in  Business 
Administration  from  UCLA,  and  a 
Master's  degree  in  International 
Relations  from  The  George  Washington 
University.  An  AFROTC  distinguished 
military  graduate,  he  entered  the  Air  , 
Force  in  1952;  served  in  Korea,  I 
Okinawa,  Spain,  Belgium,  Germany  and 
in  Thailand  where  he  flew  120  combat 
missions.  He  is  a  distinguished  graduate  of  the  Naval  War 
College  and  a  command  pilot  with  more  than  3,700  flying 
hours.  The  Distinguished  Flying  Cross  and  Air  Medal  with 
seven  OLCs  are  among  his  military  decorations.  Recent 
assignments  have  included  Commander  of  the  26th  TRW; 
Inspector  General  for  HQ  USAFE  and  Assistant 
DCS/Operations  &  Intelligence  in  charge  of  operations. 


Organization  and  what  its  people  do.  The  Directorate  o 
Budget  plans,  develops,  presents,  and  substantiates  a 
budget  fund  requirements  of  the  United  States  Air  Forc( 
This  involves  a  wide  variety  of  appropriation  accouni 
which  provide  for  (1)  acquisition  of  aircraft,  missile 
equipment;  (2)  construction  of  facilities;  (3)  pay  of  A 
Force  Military  Personnel;  (4)  Research,  Development,  Te: 
and  Evaluation;  (5)  Air  Force  Stock  and  Industri; 
Revolving  Funds;  and  (6)  the  day-to-day  operation  an 
maintenance  of  Air  Force  installations  and  activitii 
throughout  the  world.  In  more  specific  terms,  tl 
Directorate  is  responsible  for: 

^     Integrating    the    planning,    programming,    and    financial 

management     into     major     programs    by     appropriation 

account. 
^      Developing    policy    governing    formulation,   presentation 

and  execution  of  the  Air  Force  budget  at  Departmental 

and  field  levels. 
9     Planning  and  coordinating  the  presentation  and  defense 

of  budget  estimates  to  OSD,  OMB  and  the  Congress  of 

the  United  States. 
0     Supervising    fund    administration    to    make    certain    the 

dollars  appropriated  by  Congress  are  used  effectively  to 

fulfill  the  mission  of  the  Air  Force. 

Located  within  the  Pentagon,  Washington,  D.C.,  tl 
Directorate  employs  approximately  160  military  ai 
civilian  personnel  who  are  highly  skilled  in  all  facets 
budget  administration.  In  accomplishing  the  budg 
mission,  people  are  recognized  as  the  most  importa 
resource  and  many  new  initiatives  are  planned  or  ha 
already  been  adopted  to  improve  individual  care 
development,  professional  skills,  working  conditions,  ai 
employee  morale. 

The  Directorate  consists  of  the  following  three  divisior 

0  Budget  Management  Division  performs  the  polic 
control  and  data  management  functions  including:  fis( 
analysis,  budget  enactment,  and  programs. 

0  Investment  Appropriations  Division  has  prima 
responsibility  for  the  Research,  Development,  Test 
Evaluation  Appropriation;  Aircraft  Procureme 
Appropriation;  Missile  Procurement  Appropriation;  0th 
Procurement  Appropriation;  Air  Force  Military  Fam 
Housing;  and  Military  Construction  Appropriations. 

0  Operating  Appropriations  Division  has  prima 
responsibility  for  the  Operations  &  Maintenance  a 
Military  Personnel  Appropriations  (Air  Force,  Air  Natioi 
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Guard,  and  Air  Force  Reserve),  Revolving  Funds,  and  the 
Claims  Appropriation. 

Budget  Management  Division 


release    of    funds;    and     managing    and     controlling    the 
reprogramming  of  all  Air  Force  appropriated  funds. 


The  Budget  Management  Division  manages  Air  Force 
Budget  development,  enactment  and  execution.  The 
division  is  organized  into  five  offices:  Fiscal  A>ialysis, 
Programs,  Policy  and  Procedures,  Budget  E)iactrnent ,  and 
Data  Base  Administration. 

The  division's  primary  resource  is,  of  course,  the  nearly 
60  people  who  comprise  the  staff.  They  are  headed  by  Mr 
Joseph  P.  Popple  who  has  been  Division  Chief  since  1975. 
Col  Mark  J.  Worrick  serves  as  Deputy  Division  Chief,  and 
represents  the  Comptroller  on  the  Program  Review 
Committee  of  the  Air  Force  Board  Structure.  Reporting  to 
the  Division  Chief  and  his  Deputy  are  five  Office  Chiefs. 
The  division's  activities,  it  will  be  seen,  are  frequently 
integrative  in  that  they  cut  across  the  Appropriation  lines 
which  are  reflected  in  the  organization  of  much  of  the 
directorate.  Other  functions,  such  as  many  of  the  activities 
the  Data  Base  Administration  Office,  are  supportive  of 
ACB's  Appropriation  offices.  Both  kinds  of  tasks  are 
:ritical  to  successful  formulation,  enactment  and  execution 
Df  the  Air  Force  Budget. 

Fiscal  Analysis  Office  (ACBMC):  This  office,  headed  by  Mr 
Henry  Pong,  is  responsible  for  a  variety  of  assignments 
relating  to  Budget  formulation,  justification  and  execution. 
Annually,  budget  preparation  instructions  are  written  and 
published  to  the  Air  Staff  to  implement  OSD/OMB 
juidance.  Based  on  the  published  guidance,  the  Air  Staff 
prepares  and  submits  the  budget  data  to  the  appropriate 
liudget  appropriation  office  which  is  responsible  for 
auilding  the  budget  by  data  element  in  the  computer  data 
3ase.  ACBMC  provides  overall  guidance,  assures  tying  to  the 
prescribed  budget  guidance  figures,  and  produces  the 
■equired  schedules  for  submission  to  OSD  in  September. 
DSD/OMB  then  jointly  review,  modify  and  approve  the 
budget  submission,  thereby  developing  the  President's 
Budget  which  is  submitted  to  the  Congress.  Associated 
judget  justification  material  is  controlled,  monitored  and 
published  and  submitted  to  OSD  by  ACBMC.  ACBMC  also 
s  responsible  for  all  amendments  and  supplemental  budget 
iubmissions. 

During  the  presentation/justification  process  of  the 
budget,  ACBMC  is  responsible  for  tracking  the  budget, 
budget  amendments  and  budget  supplemental  through  the 
"ongressional  review  process;  submitting  appeals  to  the 
'arious  Congressional  Committees  and  producing  interim 
•tatus  reports  on  the  committee  positions  and  final  result 
)y  individual  line  item. 

Budget  execution  responsibilities  include  the  monitoring 
nd  control  of  the  apportionment  process  with  OMB; 
)btaining  warrants;  executing  transfers  with  the 
)epartment  of  the  Treasury;  developing  and  managing  Air 
■orce  obligations  and  outlay  plans;  tracking  deferrals  and 


Programs  Office  (ACBMP):  The  programming  phase  of 
PPBS  may  be  understood  as  the  translation  of  Air  Force 
concepts  and  objectives  into  specific,  detailed  resource 
requirements  so  that,  in  turn,  these  resources  can  be  priced 
and  a  budget  submission  developed.  This  office,  headed  by 
LTC  Joseph  A.  Arena,  serves  as  the  Directorate's  focal 
point  for  the  program  phases  of  the  PPBS  System  and 
budget  development.  The  staff  represents  the  Air  Force 
Comptroller  on  the  Air  Force  Board  Structure  Panels  where 
the  POM  is  built;  they  provide  analysis  of  and  serve  as  focal 
point  for  processing/appealing  OSD/OMB  and  Air  Staff 
program  guidance  plus  program  issue  decisions  (including 
the  Consolidated  Guidance,  Issue  Papers,  Program  Decision 
Memorandum,  Amended  Program  Decision  Memorandum); 
they  are  the  primary  ACB  interface  with  the  Directorate  of 
Programs. 

The  Programs  Office  helps  to  bridge  the  "programming" 
and  "budgeting"  phases  of  PPBS  through  control  of  the 
development  of  the  Air  Force  budget  submission  to 
OSD/OMB  and  the  President's  Budget.  Thus  ACBMP  has  a 
focal  point/monitorship  role  in  the  annual  POM/Budget 
Exercises  which  update  the  Five  Year  Defense  Program 
(detailed  budget  data  base  maintained  by  OSD  Comptroller, 
representing  the  approved  Service  programs).  The  office 
subsequently  plays  a  similar  focal  point/monitorship  role  in 
the  review  of  the  Air  Force  budget  submission-through  the 
Decision  Package  Set  (DPS)  Cycle  and  by  support  for  the 
Major  Budget  Issues  meeting  among  SECDEF,  CSAF, 
SECAF,  and  other  Service  Chiefs  and  Secretaries. 

A  third  major  phase  of  ACBMP's  work  supports 
presentation  and  defense  of  the  Air  Force  budget 
submission.  The  office  participates  m  the  drafting  of  a 
variety  of  presentations  for  a  variety  of  forums-briefings, 
testimony,  responses  to  Congress,  and  publications,  for  the 
Air  Staff,  OSD/OMB,  and  the  Congress. 

In  all  of  these  functions  ACBMP  looks  at  issues  from  a 
mission  and  program  point  of  view,  that  is,  the  office  cuts 
across  the  traditional  appropriation  lines  and  undertake 
analysis  from  a  total  Air  Force  perspective.  This  integrative 
function  should  be  added,  therefore,  to  the  role  as  link 
between  phases  of  the  PPBS  system. 

Budget  Enactment  Office  (ACBME)  is  headed  by  a  GS-15 
position,  now  vacant.  The  office  is  responsible  for  all  liaison 
with  the  Appropriations  and  Budget  Committees  of  the 
House  and  Senate  and  the  Congressional  Budget  Office. 
Underlying  all  of  the  efforts  is  the  necessity  for  the 
establishment  and  maintenance  of  good  relations  with  the 
members  and  staff  of  these  committees.  They  maintain  a 
real  time  assessment  of  the  status  of  Air  Force  budget  issues 
on  the  Hill  and  to  recommend  immediate  actions  to  assure 

(Continued  on  next  page) 
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the  Congress  has  all  information  necessary  to  make  fmal 
appropriation  determinations  requiring  an  across-the-board 
ACB  review.  ACBME  makes  arrangements  for  and  escorts 
members  and  staff  on  trips  to  review  activities  in  the  field. 
ACBME  processes  inquiries  on  Air  Force  programs,  handles 
all  Air  Force  hearings  before  these  committees  and  manages 
the  review,  editing  and  preparation  of  inserts  for  all 
authorization  and  appropriation  hearings. 

While  these  liaison  and  hearing  activities  comprise  the 
major  portion  of  the  office's  work,  it  is  also  ACBME's 
responsibility  to  insure  that  the  Air  Force  complies  with 
Congressional  direction  as  contained  in  committee  reports 
and  Acts,  and  to  insure  that  reports  required  by  the 
Congress  are  submitted  on  time.  They  act  as  the  focal  point 
for  the  inquiries  conducted  by  the  Surveys  and 
investigations  Staff  of  the  House  Appropriations 
Committee.  Also,  this  office  maintains  a  file  of  the 
multitude  of  bills,  reports  and  hearings  resulting  from  the 
authorization,  appropriation,  and  related  Congressional 
actions  impacting  the  Air  Force. 

Data  Base  Administration  Office  (ACBMA)  is  headed  by 
LTC  Richard  B.  Ensign.  It  serves  as  ACB's  focal  point  for 
all  automation  requirements.  As  such,  it  funnels  budget 
analysts'  requests  for  computer  products  to  the  Air  Force 
Data  Services  Center  where  the  products  are  actually 
produced.  It  is  heavily  involved  with  budget  exercises, 
assuring  the  flow  of  data  among  various  Air  Staff  focal 
points  is  properly  coordinated.  It  is  designing  an  automated 
Planning,  Programming  and  Budgeting  system  to  replace  the 
current  batch  operation.  Finally,  ACBMA  is  responsible  for 
implementing  office  automation  within  the  Directorate. 

The  demand  from  within  and  without  the  Air  Staff  for 
further  budget  detail,  for  new  ways  of  looking  at  the  Air 
Force  budget,  plus  the  extraordinary  requirements  of  ZBB, 
have  combined  to  create  new  complexity  in  Headquarter's 
data  automation.  The  Data  Base  Administration  Office 
must  serve  the  day-to-day  needs  of  ACB's  analysts  while 
keeping  pace  with  this  growth  of  requirements. 

Policy  and  Procedures  Office  (ACBMD)  is  headed  by  Mr 
Frederick  E.  Tillman,  the  source  for  Air  Force  budget 
policy  and  procedures.  ACBMD  maintains  the  USAF 
Budget  Manual,  AFM  172-1  and  the  Air  Force  Budget 
Structure  (i.e.,  OACs,  BPACs,  EEICs,  sales  codes).  The 
office  serves  as  ACB's  focal  point  for  audits  and  inspections 
generated  by  General  Accounting  Office,  Defense  Audit 
Agency,  Air  Force  Audit  Agency  and  the  Air  Force 
Inspector  General.  ACBMD  is  generally  considered  the 
"tie-breaker"  on  all  issues  involving  appropriation  propriety 
and  interpretations  of  budget  pohcy.  Part  of  this  policy 
responsibility  is  performing  as  the  Director  of  Budget's 
representative  on  the  Air  Force  1311  Committee. 

Operating  Appropriations  Division 
The   Operating   Appropriations  Division  has  overall  Air 


Staff  responsibility  for  planning,  establishing  policy  for, 
directing  and  administering  Air  Force-wide  budget  activities 
related  to  the  Operafion  and  Maintenance,  Military 
Personnel,  Air  Force  Reserve  Personnel,  Air  National  Guard 
Personnel,  AFR  O&M,  ANG  O&M,  and  Air  Force  poruons 
of  the  DOD  Refired  Pay  and  Claims  appropriations  and  Air 
Force  Stock  and  Industrial  Funds. 

Mr  Jack  K.  Umphrey  has  been  the  Chief  of  the  Division 
since  May  1979.  He  oversees  a  $25  billion  dollar  annual 
program  plus  the  Industrial  and  Stock  funds  with  estimated 
sales  of  $10.6  billion  for  FY  80.  Col  Richard  R.  Ridolfi  is 
Deputy  Division  Chief  and  serves  as  alternate  chairman  o\ 
the  Operating  Budget  Review  Committee  (OBRC).  Th< 
OBRC  advises  the  Air  Staff  Board  and  Director  of  Budgei 
on  the  formulation  and  execution  of  Operation  anc 
Maintenance  Budget. 

The  division  is  responsible  for  the  budget  formulatio: 
efforts  of  the  Air  Force  for  the  above  appropriations/fund 
as  well  as  the  presentation  and  justification  of  requirement 
to  OSD/OMB  and  Congress.  Once  Congress  has  approve 
and  appropriated  the  funds  to  accomplish  the  Air  Fore 
programs  the  division  is  charged  with  the  execurion  of  th 
budget  in  such  a  manner  as  to  improve  the  operation; 
readiness  capability  of  the  Air  Force  through  the  effecth 
expenditure  of  these  multi-billion  dollar  appropriafions. 

The  division  has  six  branches  and  an  authorized  staff  ( 
56  civilian  and  military  personnel.  The  functions  of  each  , 
the  branches  are: 

Program   Management   And  Integration  Branch  (ACBOIV 

headed  by  Col  Vincent  Mikus  who  serves  as  Depu 
Division  Chief,  is  responsible  for  the  overall  developmer 
presentarion,  and  execution  of  the  Air  Force  Operatio 
and  Maintenance  (O&M)  Budget-all  Major  Force  Progran 
all  years  of  the  Five  Year  Defense  Plan  (FYDP).  Th 
consolidate  and  integrate  the  products,  analyuc 
technical,  managerial,  of  the  Tacdcal  and  Suppc 
Branches,  Budget  and  Funds  Control,  and  Strategic  a 
Logisucs  Branches  into  a  single,  cohesive  Air  Force  positi 
for  communicauon/submission  both  up  and  down  the  ch: 
of  command.  This  branch  is  also  the  AC  focal  point  for  t 
Operating  Budget  Review  Committee  (OBRC). 

One  of  the  major  responsibilities  of  this  branch  is  i 
overall  supervision  for  the  O&M  role  during  the  th 
budget  exercises:  Program  Objective  Memorandum  (PO/ 
Budget  Estimate  Submit  (BES),  and  the  President's  Bud, 
(PB).  They  review  the  OSD/OMB  and  Air  Staff  guidance 
preparation  of  the  budget  exercises,  orchestrate  all  bud 
activities  relative  to  the  preparation  of  the  O&M  portior 
the  exercises,  and  assures  mechanized  inputs  are 
OSD/OMB  prescribed  formats  and  in  agreement  v 
directed  major  force  program  totals. 

The     second     major    function    involves    the    supf 
provided  to  the  OBRC  and  its  Chairman.  Included  in 
responsibility    is    the    development    and    issuance    of 
"Budget    Calls"    to    the    Major   Commands   and    Sepai 
Operating    Agencies    for    the    preparation    of   their   O 
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budget  submissions  for  input  to  the  POM  and  for 
apportionment  of  the  President's  current  year  budget.  After 
the  Operation  Operating  Budgets  (OOBs)  are  received,  this 
branch  maintains  the  mechanized  OBRC  files  used  to 
distribute  O&M  funding  to  the  MAJCOMs,  SOAs  and 
DRUs.  When  the  initial  funds  are  issued,  they  provide  the 
fiscal  guidance  to  the  field  regarding  current  year  budget 
execution.  Such  guidance  assures  that  O&M  recipients 
comply  with  appropriation  legislation. 

The  final  major  responsibility  is  that  of  acting  as  the 
focal  point  for  budget  execution.  They  provide  instructions 
to  the  command  budget  offices  regarding  preparation  of 
execution  reports  and  unfunded  requirements  lists.  An 
AF-wide  unfunded  priority  list  is  maintained  and  higher 
management  is  informed  of  requirements  to  reprogram 
from  other  appropriations  or  submit  supplemental  O&M 
requests  to  the  Congress. 

Tactical  And  Support  Branch  (ACBOA)  and  Strategic  And 
Logistics  Branch  (ACBOD):  These  two  branches  perform 
basically  the  same  functions,  with  the  responsibilities 
divided  essentially  along  Major  Force  Program  (MFP)  lines. 
The  Tactical  and  Support  Branch,  headed  by  Mr  George 
Bergquist,  is  responsible  for  the  formulation,  presentation 
and  execution  of  an  O&M  budget  of  approximately  5.5 
billion  dollars  a  year  in  support  of  Major  Force  Program 
(MFP)  2  (General  Purpose  Forces),  MFP  3  (Intelligence  and 
Communications),  MFP  8  (Training,  Medical  and  other 
General  Personnel  Activities),  and  MFP  9  (Administration 
and  Support).  The  Strategic  and  Logistics  Branch,  headed 
by  Col  John  James,  administers  budget  and  programming 
matters  for  MFP  1  (Strategic  Forces),  MFP  4  (Airlift  & 
Sealift),  MFP  7  (Central  Supply  and  Maintenance),  MFP  10 
(Support  of  Other  Nations).  These  Major  Force  Programs 
account  annually  for  approximately  $7.7  billion  of  the 
total  $13.2  billion  direct  AF  O&M  appropriation. 

The  branches  monitor  and  price  inputs  to  the  POM,  BES 
and  the  President's  Budget.  To  this  end,  the  analysts  work 
closely  with  Program  Element  Monitors  from  numerous  Air 
Staff  functions  in  developing  dollar  cost  figures  and 
justifying  programs  financed  from  these  MFPs.  The 
branches  also  work  closely  with  the  MAJCOM/SOAs,  Air 
Staff  Activities  and  OSD/OMB  in  reviewing  Command 
budget  submissions,  and  assisting  the  OBRC  in  determining 
distribution  of  annual  operating  programs  to  the  field. 

The  branches  then  closely  monitor  the  execution  of  the 
annual  programs,  recommending  adjustments  based  on 
fact-of-life  changes,  and  identifying  requirements  for 
supplementals,  and  reprogrammings  for  submission  to  OSD 
and  Congress.  They  assist  the  OBRC  in  prioritizing 
Command  unfunded  requirements  for  additional  funding 
which  may  come  available  during  the  course  of  the  fiscal 
year.  The  branches  also  provide  back-up  material  to  Air 
Staff  witnesses  to  Congressional  budget  hearings  and  play  a 
key  role  in  the  preparation  and  submission  of  Inserts  to  the 
Congressional  Record  arising  from  these  hearings. 

However,  the  Strategic  and  Logistics  Branch  also  deals 


with  two  functions  that  are  unique.  One  is  their 
involvement  with  the  Airlift  Service  Industrial  Fund 
(ASIF).  This  requires  close  monitorship  of  the  financial 
impacts  of  ASIF  activities  and  associated  O&M  programs. 
The  other  involves  the  Depot  Purchased  Equipment 
Maintenance  (DPEM)  account  operated  by  AFLC.  This 
account  supports  all  depot  level  maintenance  activities  for 
aircraft,  missiles,  and  other  AF  equipment  and  provides 
special  challenges  because  of  its  size,  ($2  billion  per  year) 
and  its  interface  with  the  Depot  Maintenance  Industrial 
Fund.  Once  again  a  close  working  relationship  with  AF/LE 
staff  and  the  AFLC  is  the  key  to  successfully  controlling 
this  large  mission. 

Budget  and  Funds  Control  (ACBOC)  Branch,  headed  by 
LTC  James  Daugherty,  is  charged  with  insuring  the  fiscal 
integrity  of  the  Operation  and  Maintenance  Appropriation, 
compliance  with  Congressional,  OSD,  and  HQ  USAF 
restrictions/limitations,  and  appropriation  level  control  for 
Civilian  Personnel,  Aviation  Fuel,  Base  Operating  Support 
(BOS),  Reimbursements,  Foreign  Currency  Fluctuations, 
Foreign  Military  Sales  Administrative  Budget,  and  Inflation. 
As  the  financial  control  branch,  they  maintain  close 
coordination  with  OSD  in  developing  apportionment 
requests  and  Expense  Operating  Budgets  (EOB).  The  EOB 
is  the  baseline  for  management  of  the  appropriation  and 
serves  as  the  major  force  program/fiscal  quarter  roadmap. 
In  conjunction  with  the  division's  command  and  major 
force  program  analysts,  ACBOC  prepares  initial  funding 
documents  (Operating  Budget  Authority)  and  subsequent 
changes  during  the  fiscal  year.  Prior  year  O&M  funding 
distribufion  is  also  controlled  by  this  branch.  Obligations 
by  command  and  status  of  the  various  limitations  (such  as 
the  FY  80  travel  and  transportation  limitation),  fences, 
special  programs  and  targets  are  prepared  for  management 
review. 

During  budget  formulation  central  control  responsibility 
is  maintained  for  inflation,  AVPOL,  BOS,  Civilian  Pay,  and 
Reimbursements.  This  effort  is  designed  to  ensure  constant 
application  of  OSD  and  Air  Staff  guidance  and  funding, 
consistent  with  Program  Objective  Memorandum  (POM) 
and  Budget  Estimate  Submission  constraints.  Another 
major  responsibility  which  was  just  concluded  is  the 
controlling  of  the  annual  year-end  close-out  and  subsequent 
Section  1311  certification  of  the  obligations  reported  for 
the  O&M  appropriation.  This  task  requires  close 
coordination  with  all  MAJCOM/SOAs  in  a  joint  effort  to 
ensure  optimum  financial  management. 

In  short.  Budget  and  Funds  Control  is  the  highly 
mTportant  final  check  point  in  maintaining  fiscal  integrity 
of  the  $1  3  billion  O&M  Active  Air  Force  program. 

Justification  And  Military  Personnel  Office  (ACBOE):  The 

Justification  Branch  has  recently  been  merged  with  the 
Military  Personnel  Branch  under  the  leadership  of  Mr 
George  Gallagher. 

(Continued  on  next  page) 


•».f.'i 


2_  •wt 


■:.3 


THE  AIR  FORCE  COMPTROLLER-OCTOBER   1980,  PAGE  7 


In    the    Justification    Section,   the    emphasis    is   on   the 
quality   of  data  submitted  to   Congress   pertaining  to  the 
O&M    appropriations    of    the    Air    Force.    The    enormous 
breadth   of  O&M  activity  requires  a  focal  point  to  insure 
consistency,    accuracy    and    responsiveness    within   witness 
statements,  justification  and  backup  books,  testimony  and 
inserts-for-the-record   which   comprise  the  defense  of  the 
O&M  budget  before  the  Congyess.  The  process  begins  with 
Secretary  of  Defense  decisions  on  the  Zero  Based  Budget 
(ZBB)-usually   submitted   on   or   before   1   October.  The 
Decision    Package    Set    (DPS)    decisions    flow    into    the 
Justification   Section   where   they  are  suspense-controlled 
and  the  appeals  flow  back  through  the  quality  edit.  With 
finalization    of   appropriation   limits   by   the  Secretary  of 
Defense,  preparation  of  the  President's  Budget,  with  all  its 
supporting  documentation  and   presentation  material  gets 
underway-all    of    which    flows    through    the    branch    for 
control  and  quality  edits.  In  the  Military  Personnel  Section, 
budget    analysts    work    closely    with    counterparts   in   the 
Directorate   of  Military   Personnel   throughout   the  budget 
cycle    with    the    latter    developing    the    required    detail 
justification    data    for    the    appropriation.    The    Military 
Personnel    Section    performs    the   same  tasks  for  insuring 
consistency,  accuracy  and  responsiveness  to  Congress,  with 
respect  to  the  Military  Personnel  Appropriation  as  does  the 
Justification    Section    regarding   the   O&M   appropriation. 
They    are    also    involved    in    the    year-end   Section    1311 
Certification  of  the  Military  Personnel  Appropriation. 

Management  Funds  Branch  (ACBOF),  headed  by  Mr  Lou 
Lambert,  has  the  responsibility  for  the  overall  fiscal  and 
programming  data  for  the  Air  Force  Stock  and  Industrial 
Funds.  This  consists  of  six  expense-type  divisions  within 
the  Stock  Fund  with  a  planned  program  of  $7  billion  in  FY 
81  and  four  activities  financed  in  the  Industrial  Fund  with 
$4.1  billion  programmed  in  FY  81. 

In  conjunction  with  Air  Staff  functional  counterparts, 
they  review  higher  authority  policy  and  guidance  impacting 
on  Stock  and  Industrial  Fund  operations  and  budgeting 
inputs  from  Stock  Fund  Divisions  and  Industrial  Fund 
Activities  are  reviewed  for  consistency  with  current  policies 
and  guidance.  Upon  completion,  they  prepare  consolidated 
programs  with  backup  data  provided  by  Stock  and 
Industrial  Fund  activities  for  presentation  to  higher  review 
authorities.  These  programs  are  defended  with  assistance 
from  Air  Staff  counterparts  and  from  Stock/Industrial 
Fund  Managers  before  OSD/OMB.  Additional  detailed 
backup,  as  required,  is  provided  for  defense  before 
Congress. 

Investment  Appropriations  Division 

The  Investment  Appropriations  Division  Chief  is  Mr 
John  Nethery  and  Col  Robert  A.  Gazzola  is  the  Deputy 
Division  Chief.  The  division  is  organized  into  five  branches 
to  manage  the  Air  Force  Investment,  Military  Construction 
(MILCON)  and  RDT&E  appropriations. 


The  Investment  appropriations  are  managed  differently 
than  the  O&M  funds.  Program  budgets  are  developed  and 
presented  to  OSD/OMB  for  inclusion  in  the  President's 
Budget  by  specific  line  items.  Six  specific  committees  are 
involved  in  the  Congressional  process.  The  Congressional 
Budget  Committees  review  the  President's  Budget  and 
include  it  in  their  concurrent  budget  resolutions  to  the 
Congress.  Then,  those  items  requiring  authorization  are 
reviewed  by  the  House  and  Senate  Armed  Services 
Committees.  The  House  and  Senate  Appropriation 
Committees  review  and  appropriate  funds  for  those  items 
authorized,  as  well  as  for  accounts  not  requiring 
authorization.  These  multi-year  accounts  are  available  for 
obligation  from  two  to  five  years. 

The  appropriation  branches  perform  similar  duties 
within  their  respective  appropriations  and  can  be 
summarized  into  these  major  responsibilities.  Budget 
estimates  are  developed,  reviewed,  and  analyzed  in  the 
formulation,  presentation,  and  defense  before  OSD,  OMB 
and  the  Congress.  The  Budget  Analysts  prepare  and/or 
review  witness  statements  and  exhibits  for  Congressional 
hearings,  transcripts  and  necessary  inserts  for  such  hearings 
and  appeals  on  Congressional  actions.  Each  appropriation 
distributes  and  controls  appropriated  and  apportioned 
funds,  insures  conformance  with  legal  requirements  and 
tracks  program  execution  by  command  through  the 
Program  Control  Branch  except  on  MILCON,  which  also 
uses  the  Army  and  Navy  Construction  agencies  to  track 
execurion.  Major  reprogramming  of  funds  are  directed  ir 
conformance  with  the  changing  priorities  and  modifiec 
program/policy  objectives.  Analysts  act  as  Budget  foca 
points  for  House  Appropriations  Committee  Surveys  8 
Investigarions,  and  for  AF,  OSD,  and  GAO  audits. 

Col  James  S.  Menees  directs  the  Aircraft  System 
Procurement  Branch  (ACBIA)  which  manages  the  30L 
appropriation  for  procurement  of  aircraft  systems,  spare 
and  associated  dedicated  support.  Major  systems  procure 
include  the  F-15,  F-16,  A-7,  A-10,  KC-10,  E-3A/NAT. 
AW  ACS,  TR-1  aircraft  modifications,  and  simulators. 

Mr  Robert  E.  Jamison  supervises  the  Militar 
Construction  Branch  (ACBIC)  managing  the  330 
(MILCON)  appropriation  including  the  Air  Force  militai 
construction  and  military  family  housing.  Th 
appropriarion  has  a  different  Public  Law  than  all  oth 
DOD/AF  appropriarions  and  goes  through  the  Armi 
Services  &  Appropriations  Subcommittees  on  MILCC 
while  all  others  go  to  Subcommittees  on  Defense.  V 
execurion  of  this  appropriation  is  managed  in  the  field  1 
civil  engineers  with  associated  Comptroller  financ 
involvement. 

Mr  J.  E.  Winton  manages  the  Research  &  Developme 
Branch  (ACBID)  responsible  for  the  Researc 
Development,  Test  and  Evaluarion  (3600  appropriatic 
and  Wildlife  Conservation.  Programs  in  the  RDTi 
appropriation  includes  M-X  missile,  Cruise  Missile  Cam 
Space     and     Missile    Surveillance    Technology,    Coml 

(Continued  on  next  paf. 
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Aircraft  Technology,  and  Defense  Research  Services. 

Col  Richard  Johnson  supervises  the  Other  Systems 
Procurement  Branch  (ACBIO)  which  has  two 
ippropriations,  Missile  Procurement  (3020)  and  Other 
Procurement  (3080).  The  Missile  Procurement 
ippropriation  funds  procurement,  construction  and 
nodification  of  space  systems,  missile,  rockers,  spare  parts, 
p-ound  handling  equipment  and  training  devices.  The  Other 
Procurement  appropriation  procures  and  modifies 
:quipment  (including  ground  guidance  and  electronic  and 
:ommunications  equipment)  and  supplies,  materials,  and 
pare  parts  not  otherwise  provided  for.  This  appropriation 
lIso  provides  Base  Procured  and  Medical/Dental  funds  for 
)ase  level  equipment  with  a  unit  cost  of  over  $1,000  (this 
vill  be  increased  to  $3,000  in  FY  81),  and  Fast  Payback 
Mpital  Investment  (FASCAP)  funds. 

Mr  Guinn  Taylor  heads  the  Program  Control  Branch  and 
lerforms    a    wide    range    of    administrative    management 


interface  functions  on  all  areas  that  cross  appropriation 
lines.  He  is  also  responsible  for  execution  of  the  budget  for 
all  procurement  and  RDT&E  appropriations,  including 
program  status  reports  to  Congress,  review  and 
coordination  of  all  PAs  and  release  of  BAs  and  Allocations,^ 
and  preparation  of  necessary  ^apportionment 
documentation.  The  Branch  controls  all  procurement  and 
RDT&E  justification  material  submitted  to  the  Congress  in 
support  of  budget  estimates.  It  provides  liaison  with 
MAJCOMs  for  ensuring  timely  presentation  of  major 
weapon  system  briefings  through  the  Air  Staff  and  to  the 
Secretary  of  the  Air  Force.  It  establishes  controls  and 
analysis  of  current  and  prior  year  funds  to  assure  utilization 
in  the  most  effective  manner.  The  Branch  also  directs  the 
application  of  data  automation  techniques  to  financial 
control  programs.  And,  it  makes  financial  analyses  across 
appropriation  lines  in  support  of  internal  management  and 
in  response  to  higher  review  authority.     <& 


YOUNG  LADY-OLD  TIMER  RETIRES 


Mrs  Earlene  M,  Holdsworth 


by  Ms  Claire  A.  Claysmith 


Mrs  Earlene  M.  Holdsworth,  The  Administrative 
Officer  for  the  Comptroller  of  the  Air  Force  at 
Headquarters  USAF,  retired  irom  Civil  Service  on  22 
August  1980.  She  retired  with  36  years  of  Federal 
service  of  which  nearly  27  years  has  been  spent  with 
the  Comptroller  organization. 

Earlene  was  born  in  Gloucester,  Virginia,  schooled 
in  Bethlehem  and  Catasaqua,  Pennsylvania,  and  then 
moved  to  Washington,  D.C.  in  June  1944  to  do  her 
bit  for  the  war  effort  (World  War  II). 

Her  career  started  as  a  GS-2  Clerk  for  the  General 
Accounting  Office  in  August  1944.  In  November 
1950  she  transferred  to  the  Office  of  Price 
Stabilization  and  in  February  1953  she  went  to  work 
for  the  U.S.  Army  at  Fort  Myer,  Virginia. 

In  November  1953  Earlene  came  to  work  for  the 
Comptroller  of  the  Air  Force  at  the  Pentagon.  Lt 
General  C.  B.  Stone,  III  was  the  Comptroller  at  the 
time.  Her  first  position  was  with  the  Directorate  of 
Accounting  and  Finance  as  an  Administrative 
Assistant  and  in  August  1965  she  assumed  her  current 
position. 

Earlene  has  worked  for  the  last  ten  Comptrollers 
of  the  Air  Force  and  all  four  Deputy  Comptrollers  of 
the  Air  Force.  However,  at  one  time  or  another, 
almost  everyone  in  the  Comptroller  organization  at 


the  Pentagon  and  many  of  the  personnel  in  the  field 
have  had  occasion  to  use  Mrs  Holdsworth's 
expertise— whether  it  was  scheduling  a  conference 
room  or  an  aircraft.  Although  petite  in  stature,  her 
knowledge  is  wide— if  she  couldn't  solve  your  request 
personally,  she  could  tell  you  whom  to  see,  what  to 
do  and,  oh  yes,  where  to  go,  to  obtain  just  about 
anything.  You  might  say  she  has  a  "Masters  in 
Trivia."  Her  abilities  and  her  refreshing  personality 
will  be  missed  but  has  not  gone  unrecognized. 

Since  her  employment  with  the  Comptroller  she 
has  been  the  recipient  of  two  Quality  Salary 
Increases,  ten  Outstanding  Performance  Ratings,  and 
two  Sustained  Superior  Performance  Awards.  At  her 
retirement  ceremony  she  was  awarded  the 
Meritorious  Civilian  Service  Award. 

Earlene  stated  she  didn't  have  any  specific  plans 
after  retiring.  She  will  srill  reside  at  her  lovely  home 
near  the  Potomac  River  in  Arlington,  Virginia,  with 
her  husband  Al  and  their  two  sons— James,  22  and 
Dean,  17.  Maybe  now  she  will  have  the  time  to 
devote  to  some  of  her  gardening  and  home  decorating 
ideas  and  make  them  into  realities. 

We  wish  her  all  the  best  and  hope  she  will  visit  us 
occasionally;  after  all,  she  has  been  a  member  of  the 
Comptroller  family  for  a  long  rime!       ^ 


\a 


t 

la.  ■»,, 


THE  AIR  FORCE  COMPTROLLER-OCTOBER   1980,  PAGE  9 


CCCMP  Is  Moving  Right   Along 


by  Mrs  Carodean  McDowell 


7-,,,-s    is  one  of  a  series  of  articles  to   describe  what   is  happening  in   the 

Comptroller  Civilian  Career  Management  Program  (CCCMP)  and  who  some  of 
the  key  players  are  during  the  developmental  and  implementation  stages  of  the 
program. ^ 


Mr  William  N.  Akin,  SES,  is  one  of  these  key  people.  His 
normal  duty  is  the  Air  Force  Logistics  Command's 
Assistant  Deputy  Chief  of  Staff/Comptroller.  In  this 
capacity,  he  has  the  largest  MAJCOM  civilian  Comptroller 
family  work  force  in  the  Air  Force,  nearly  double  the  next 
largest  activity.  Accordingly,  he  was  well  equipped  to 
become  a  charter  member  of  the  CCCMP  Policy  Council, 
the  nucleus  of  Comptroller  executives  responsible  for 
determining  the  scope  of  the  program,  establishing  overall 
policies  and  guidelines,  and  outlining  goals  and  objectives  to 
meet  the  career  development  needs  of  our  civilian  work 
force  to  insure  highly  qualified  people  are  available  to  fill 
vacancies  as  they  occur  at  the  various  levels  of  management. 
In  addition  to  Policy  Council  membership,  Mr  Akin  is 
Chairperson  of  the  CCCMP  Career  Executive  Position  Panel. 
The  purpose  of  this  panel  is  to: 

1.   Determine    mimher    and    kinds    of  Career   Executive 
Positions  required  to  support  the  CCCMP. 


Mr     William     N.     Akin     is 

Assistant   DCS/ComptroI!er,  HQ 

Air    Force    Logistics   Command, 

Wright-Patterson  AFB,  OH.  He  is 

the     top-ranking     civiHan 

Comptroller    in    the    command 

and     is    responsible     for    its 

financial    resources    and    data 

automation. 

Mr   Akin   was  born   Sept   14, 
1931,  in  Memphis,  TN.  In  1953  he  graduated  with  a 
BS  degree  from  Memphis  State  University.  In  1957, 
after  a  two-year  tour  of  duty  in  the  Army,  Mr  Akin 
obtained  his  MA  degree  from  Memphis  State. 

While  completing  his  academic  work  Mr  Akm 
began  his  civilian  career  in  1956  as  a  GS-5  trainee 
with  the  Air  Force  Audit  Agency  at  the  Memphis  Air 
Force  Depot.  Three  years  later  he  transferred  to 
AFLC   operations   in   Memphis  where    he  worked  in 


2.  Develop  criteria  for  identification  of  Career  Executive 

positions. 

3.  Identify  Career  Executive  Positions,  review  requests  for 
exemptions  resolve  disagreements  and  finalize  list  for  Policy 
Council    approval.     Produce     the    Career    Executive    Force 

document. 

4.  Review  and  approve  requests  for  additions/deletions  to 
the  Executive  Force  positions. 

5.  Review  major  organization  changes  planned  and  advise 
CouncU  of  impact  on  Career  Executive  positions  and  CCCMP. 

6.  Report  panel  activities  to  the  Council. 


This  panel  held  its  initial  meeting  at  the  Office  c 
Civilian  Personnel  Operations  (OCPO)  at  Randolph  AFl 
Texas,  13-15  May  1980  when  it  completed  the  first  tw 
tasks  with  excellent  participation  by  panel  members  an 
our  PALACE  Team  at  OCPO.  The  criteria  developed  h; 
been  applied  and  the  results  from  this  have  already  recem 
initial  staffing  by  all  Major  Commands'  Comptrollers  ar 
ADP  Single  Managers. 


international  accounting,  dealing  with  foreign 
military  sales  and  foreign  aid  programs.  He  then 
transferred  to  Mobile,  AL,  where  he  worked  in 
appropriations  and  management  accounting  at  the 
Mobile  Air  Materiel  Area. 

In  1962  he  went  to  HQ  AFLC  and  during  the  next 
12  years  advanced  to  the  positions  of  special  assistant 
to  the  director  of  accounting  and  finance  and  chief  of 
the  Accounts  Control  Division.  In  1968  he  was 
promoted  to  deputy  director  of  Accounting  & 
Finance  there.  In  1974  he  transferred  to  Oklahoma 
City  where  he  served  as  Deputy  Comptroller  for  the 
Oklahoma  City  Air  Logistics  Center.  An  ES-4  in  the 
Senior  Executive  Service,  he  assumed  his  current 
position  in  January  1979. 

Mr  Akin  is  married  to  the  former  Dorothalyn 
Scobey  of  Newbern,  TN.  They  have  a  daughter. 
Donna,  and  a  son,  Donald.  His  hometown  is 
Dyersburg,  TN. 
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Mr  John  W.  Boddie,  SES,  is  another  key  player  in  the 
implementation  of  the  CCCAIP.  Mr  Boddie  is  a  member  of 
the  SAF/FM  staff  serving  as  the  Deputy  for  Accounting  and 
Internal  Audit  matters.  He  chaired  the  CCCMP  Program 
Effectiveness  Panel  which  held  its  initial  meeting  at  OCPO 
at  Randolph  AFB,  Texas,  8-9  July  1980.  The  purpose  of 
this  panel  is  to: 

1.  Initially  function  as  an  "implementation  '  panel  to 
monitor  overall  scheduling  of  tasks,  to  coordinate  activities 
of  other  panels,  intd  to  develop  a  marketing  plan. 

2.  Define  parameters  for  measuring  success  of  the 
program  considering  factors,  such  as:  fill  rates,  mohility  of 
force,  progress  of  Cadre  members,  intern  program 
achievements,  accomplishment  of  FEORP  (Federal  Equal 
Opportunity  Recruitment  Program)  goals,  etc. 

3.  Review  the  effectiveness/status  report  submitted 
annually  by  OCPO/MPKCA.  Conduct  other  reviews  to  assure 
program  objectives  are  being  met. 

4.  Insure  compliance  with  affirmative  action  objectives. 

5.  Submit  recommended  changes  to  program  objectives, 
scope  and  policies  to  the  Policy  Council. 

6.  Report  panel  activities  to  the  Council. 

The  marketing  campaign  is  scheduled  to  occur  during 
:he  month  of  November  preceding  the  opening  registration 
late,  tentatively  scheduled  to  begin  1  December  1980. 
During  the  marketing  campaign,  each  installation  with  100 


Mr  John  W.  Boddie  is  the 
Deputy  for  Accounting  &  Internal 
Audit,  SAF/FM,  HQ  USAF.  He  is 
responsible  for  providing  policy 
guidance  in  the  financial 
management  functions  of 
accounting  and  internal  audit  to  the 
Air  Force  Accounting  &  Finance  it 
Center  (AFAFC)  and  the  Air  Force 
Audit  Agency  (AFAA). 

Born  in  Shreveport,  LA,  on  June  12,  1930,  he 
graduated  as  a  distinguished  military  graduate  from 
Louisiana  State  University  in  1951  with  a  BS  in 
Accounting. 


PALACE  Team  -Five  new  members  have  been 
added  to  our  PALACE  Team  at  OCPO.  Mr  Jerry  O. 
Taylor,  GS-13,  Mr  Kerry  J.  Armstrong,  GS-12  and  Mr 
James  A.  Holroyd,  GS-12,  Financial  Management 
Section;  and  Mr  Robert  C.  Utterback  and  Ms  Sandra 
^icks,  Personnel  Management  Section. 


or  more  potential  registrants  (GS-11  through  GS-15)  will 
receive  personal  visits  and/or  briefings.  At  installations  with 
less  than  100  potential  candidates,  a  sound/slide  briefing 
will  be  provided  to  installation  Comptrollers  and  ADP 
Single  Managers  for  use  whenever  the  occasion  warrants 
advertising  and  marketing  the  CCCMP  to  local  managers  or 
the  civilian  and  military  work  force. 

Once  the  program  is  operational,  the  Program 
Effectiveness  Panel  will  be  actively  involved  in  the 
evaluation  process  to  determine  if  the  system  is,  in  fact, 
producing  the  most  highly  qualified  individuals  to  fill 
Comptroller  vacancies. 

Watch  for  subsequent  articles  on  the  CCCMP  and 
Executive  Panel  activities.       ^ 


He  served  as  a  lieutenant  in  the  Air  Force  from 
1951  —  1954  and  has  been  employed  by  the  Air  Force  in 
a  civilian  capacity  since  1954.  Mr  Boddie  held  a  variety 
of  contract  and  internal  audit  positions  with  the  Air 
Force  Audit  Agency  from  1951  to  1973,  including  staff 
auditor,  resident  auditor,  procurement  auditor,  branch 
chief,  and  division  chief.  He  was  assigned  to  the.Air  Staff 
as  Chief  of  Banking  and  Contract  Financing  in  1973,  and 
transferred  to  SAF/FM  in  1976  as  Assistant  for  Banking 
and  Contract  Financing.  He  assumed  his  present  position 
in  March  1979. 

Mr  Boddie  is  married  to  the  former  Virginia  George 
of  Granville,  New  York.  They  have  two  daughters, 
Judith  and  Laurie. 


/  HIRD  CANDIDA  I E  £<  OR  BES  f  A  UTHOR  A  WA  RD 
PICKED  BYMAJCOM  COMPTROLLERS 


Major  Ronald  A.  Dice's  article,  How  An  AFO 
Plans  For  Operations  Under  Emergency  Conditions, 
was  selected  by  Major  Command  Comptrollers  as  the 
best  article  published  in  the  July  1980  Air  Force 
Comptroller.  His  selection  earns  him  the  right  to 
compete  with  the  other  three  authors  whose  articles 
were  rated  best  in  their  respective  issues  this  year  and 
to  compete  for  the  annual  Best  Author  award.  Major 
Dice  is  Chief,  Accounting  &  Finance  Branch,  601st 
Tactical  Control  Wing,  Sembach  AB,  Germany. 


Honors  for  second  and  third  place  were  tied  by  1st 
Lt  Caria  K.  Smith  ( AFO-McConnell  AFB, 
KS)-Puttiiig  the  "Personal"  Back  Into  the  Personal 
Financial  Management  Program  and  Mr  George  H. 
Shafer  (Budget  Analyst-HQ  \JSAF/ACB)-Centrally 
Managed  (Open)  Allotments-Can  We  Expand  Their 
Use?. 

Congratulations  to  these  and  all  the  authors  for 
their  excellent  articles.  Selecting  the  winner  each 
issue  is  getting  more  difficult    -  Editor        ^ 
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The  Reimbursement 


by  Lt  Col  E.  C.  Olgeaty 
Director,  Industrial  Fund  (HQMAC) 


Most  people  know  a  little  something  about  the 
reimbursement;  but,  unfortunately,  most  feel  it's  just  a 
routine,  recurring  something  that  goes  its  natural  way 
regardless  of  the  influence  exerted  upon  it.  Well,  since  this 
is  going  to  be  the  year  of  the  Reimbursement  in  MAC,  it's 
only  fair  to  tell  you  something  of  the  origin,  description, 
nature,  and  often  unpredictable  behavior  of  the 
reimbursement. 

The  reimbursement  is  neither  animal,  mineral  or 
vegetable.  It's  a  warm  and  fuzzy  little  critter  that  the  good 
Lord  has  seen  fit  to  introduce  into  the  budgeteer's  world. 
Scientists  actually  know  very  little  about  the  origin  of 
the  reimbursement.  The  majority,  however,  feel  that  the 
reimbursement  is  created  in  a  manner  similar  to  the 
reproductive  process  of  the  human  race.  That  is,  the 
reimbursement  is  usually  conceived  through  the  mutual 
agreement  of  consenting  parties.  Actually,  many 
reimbursements  are  not  born  at  all;  they  are  simply  found, 
lurking  beneath  some  unfunded  requirement  in  the  budget 
shop  or  hiding  behind  a  utility  meter  down  in  civil 
engineers.  They  seem  to  pop  up  all  over. 

Perhaps  the  best  way  to  understand  the  nature  and 
behavior  of  the  warm  and  fuzzy  reimbursement  is  to  think 
of  it  as  a  funny  little  pet.  In  some  ways,  the  reimbursement 
is  like  any  other  pet-but  in  other  ways,  it's  very  different. 
First,  most  pets  have  only  one  owner-the  reimbursement 
has  many.  And,  these  joint  owners  (the  supplying  activity, 
the  receiving  activity,  the  functional  monitor,  the 
budgeteer)  share  a  mutual  responsibility  for  the  care  and 
well-being  of  their  pet-the  reimbursement. 

Like  any  pet,  the  reimbursement  can  be  your  best  friend 
or  your  worst  enemy.  Given  proper  understanding  and 
attention  by  each  of  its  joint  owners,  the  reimbursement 
repays  them  by  being  a  valuable  and  very  tenacious 
watchdog.  He  prevents  the  theft  of  their  direct  programs  by 
making  sure  others  pay  a  fair  and  full  share  for  services 
provided. 


LTC  Olgeaty  is  Director  of 
Industrial  Fund,  HQ  MAC,  Scott 
AFB,  IL.  He  holds  a  Bachelor's 
degree  in  Accounting  from  Syracuse 
and  a  Master's  degree  in  Applied 
C  omptrollership  (AFIT)  from 
Michigan  State  University.  He 
completed  the  PMCS  as  a 
Distinguished  Graduate  in  1978. 
Prior  to  his  present  assignment,  LTC  'Olgeaty  was  Chief, 
Operational  Forces,  HQ  USAF/ACBOA,  Washington,  DC  and 
Chief,  Airlift  Operations  Div,  HQ  MAC/ ACB,  Scott  AFB,  IL. 
He  entered  military  service  in  1961.  


Unfortunately,  the  reimbursement  is  a  very  high-strung 
little  critter.  His  normally  good  behavior  can  be  easily  upse 
by  changing  conditions.  Therefore,  unless  his  owners  pa) 
constant  attention  to  his  habitat  and  adjust  their  care  o 
him  accordingly,  the  reimbursement  may  becomi 
uncontrolled.  In  the  end,  he  may  simply  run  away.  And 
running  free  without  control,  the  reimbursement  is  ver 
vulnerable.  He  is  often  captured-and  devoured  (writtei 
up)-by  auditors  and  inspectors  general,  or  other  superio 
beings  with  similar  predatory  traits. 

Worst  of  all,  ihe  disenchanted  and  uncontroUe 
reimbursement  has  been  known  to  turn  on  his  mutu; 
owners.  When  he  does,  he  eats  them-and  their  direc 
programs  — alive. 

Seriously,  this  fiscal  year  will  be  the  year  of  th 
reimbursement  in  MAC.  You're  going  to  see  a  much  greate 
emphasis  on  the  execution  of  reimbursement  programs.  Th 
MAC  staff,  particularly  in  the  civil  engineering  area,  is  als 
becoming  more  deeply  involved  in  our  reimbursabl 
programs  than  ever  before.  In  addition,  you'll  see  increase 
emphasis  during  staff  assistance  visits  and  probably  by  th 
IG  on  reimbursable  programs.  What  we're  really  trying  t 
achieve  with  this  greater  emphasis  is  your  increase 
attention  on  your  reimbursable  programs. 

General  Overview 

Everyone  basically  knows  the  general  concept  whit 
underlies  reimbursable  programs.  Simply  stated,  it  rests  ( 
two  basic  premises.  First,  when  one  federal  agency  is  ab 
to  provide  service  to  another,  duplication  of  manpowe 
facility,  and/or  equipment  requirements  is  avoided.  Secon 
the  complex  procedures  surrounding  reimbursements  a 
simply  aimed  at  insuring  that  costs  are  budgeted  for-ai 
recorded  against-the  programs  actually  being  supporte 
This  allows  Air  Force,  OSD  and  the  Congress  to  see  t 
total  costs  of  the  programs  they  are  asked  to  fund, 
addition,  it  gives  everyone  a  fair  chance  to  defend  ai 
justify  his  own  budget  requirements. 

Most  budget  personnel  also  know  that  reimburseme 
programs  are  available  for  obligation  only  to  the  exte 
authorized  or  earned,  whichever  is  less.  If  you  don't  wat 
the  program,  you  can  get  in  trouble.  Our  warm  and  fuz 
little  reimbursement  requires  careful  attention.  Unless 
gets  it,  you  will  suffer  whenever  customers  i 
undercharged  for  services  provided.  Your  direct  progrj 
absorbs  the  difference. 

Unfortunately,  over-earning  reimbursement  prograi 
can  be  just  as  bad.  The  nature  of  the  reimbursement  mal< 
him  capable  of  biting  you  in  both  ends.  If  you  over-ea 
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anticipated  reimbursements  without  increased  authority, 
the  difference  must  be  covered  from  your  direct  program 
and,  again,  it  costs  you.  The  point  is,  if  you're  on  top  of 
your  programs,  this  should  never  happen.  Let  your 
command  know.  We  may  have  authority  available  here  at 
the  command  or  it  can  be  worked  with  Air  Force,  if 
necessary.  The  important  thing  is  to  identify  the  problem 
early.  If  you  wait  until  the  very  end  of  the  quarter,  or  more 
importantly,  the  end  of  the  fiscal  year,  it  may  be  too  late. 
As  you  review  the  effectiveness  of  your  monitorship  over 
your  reimbursement  program,  a  number  of  key  concerns 
and  questions  should  be  uppermost  in  your  mind. 

First,  do  you  know  the  directives  that  pertain  to  the 
reimbursement  area-both  within  the  comptroller  and  in 
other  functional  areas?  There  are  many  and,  as  implied 
above,  if  anyone  has  the  idea  that  all  directives  which  set 
forth  reimbursable  policies  are  in  the  comptroller  area, 
they're  mistaken.  Directives  in  the  logistics  and  civil 
engineering  areas,  to  mention  a  couple,  contain  important 
policies  relative  to  the  formulation  and  administration  of 
reimbursable  programs.  You  need  to  be  familiar  with  these 
directives. 

Second,  do  your  procedures  insure  that  all  agreements 
are  coordinated  with  necessary  offices  within  the 
comptroller?  Air  Force  directives  are  not  very  specific 
relative  to  coordination  requirements  in  this  area. 
Therefore,  you  really  need  local  instructions  to  supplement 
Air  Force  directives  to  insure  you're  informed  about  all 
reimbursable  support  agreements  on  your  base. 

Third,  how  often  are  existing  agreements  at  your  base 
reviewed?  Do  your  procedures  provide  for  only  an  annual 
or  biannual  review?  Or  is  a  review,  *  and  possible 
modification,  required  when  conditions  change— when  the 
level  of  support  increases  or  decreases.  Or,  what  do  you  do 
when  utility  rates  increase  during  the  fiscal  year? 

Fourth,  are  your  analyses  of  reimbursement  programs 
really  comprehensive?  Do  you  ask,  Why  is  the  annual 
or  0  gram  only  $200,000  when  we've  already  earned 
$90,000  in   the  first  quarter?   What's  happened?  Will  the 


Figure  1. 
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trend  continue?  Is  the  annual  program  understated?  Or, 
"Why  IS  the  annual  program  for  this  reimbursable  customer 
the  same  this  year  when  we  experienced  a  12-percent  utility 
rate  increase  in  July  last  year?  Has  the  level  of  service 
decreased?"  Or,  "Are  we  understating  our  billings  to  the 
customer?"  More  importantly,  if  the  answers  to  these 
questions  indicate  problems,  do  you  take  prompt  action  to 
rectify  the  situation? 

Fifth,  do  you  know  the  key  playcrs-the  functional 
managers  of  your  reimbursement  programs?  They  exist  in 
various  places  throughout  your  organization  depending 
upon  what  reimbursement  programs  you  have.  It's  up  to 
you  to  identify  them  and  get  them  involved. 
Notwithstanding  local  variations,  it's  a  virtual  certainty  that 
you  all  have  one  major  player  in  common-the  civil 
engineer.  Within  MAC  (and  undoubtedly  within  the  other 
Major  Commands),  the  civil  engineer  accounts  for  over  half 
the  command's  reimbursable  program.  You've  got  to  have 
this  support.  In  fact,  if  your  local  civil  engineer  isn't  deeply 
involved,  the  chances  are  very  good  that  the  administration 
of  your  reimbursable  programs  is  inaccurate  and 
incomplete. 

The  civil  engineering  area  is  key  because  of  its 
involvement  in  military  family  housing,  facility 
maintenance  and  the  provision  of  utility  services.  The 
remainder  of  this  discussion  will  focus  on  the  utility  area 
and  some  things  which  need  to  be  understood  and 
accomplished  to  insure  that  reimbursement  programs  for 
utility  services  are  effectively  administered.  Before  getting 
into  these  areas,  however,  I'd  like  to  take  a  brief  side  trip 
by  asking  you  one  simple  question.  How  many  of  you 
provide,  on  a  routine  basis,  an  analysis  or  status  of  your 
reimbursable  programs  to  your  local  financial  working 
groups  or  your  financial  management  boards?  I'd 
hazard-not  many.  But  maybe  you  should-think  about  it. 
Should  you  decide  to  do  so,  you'll  find  the  civil  engineer 
will  be  key  to  getting  you  over  an  important  first  step— the 
identification,  or  listing,  of  the  reimbursable  customers  on 
your  base.  Try  it,  because  once  your  financial  advisory 
structure  understands  how  reimbursable  programs  impact 
on  your  direct  mission  funding,  you'll  find  administration 
of  the  reimbursement  area  much  easier. 

After  that  brief-but  important— aside,  I'd  like  to  return 
to  my  major  theme  and  focus  on  the  increasingly 
important  — and  costly— provision  of  utility  services. 
Basically,  I  want  to  present  two  key  areas:  (1)  the  need  for 
increased  analysis/management  of  utilities  and  (2)  the 
importance  of  properly  prepared  utility  sales  agreements. 

The  Need  for  Analyses  and  Management  of  Utilities.  The 

historical  trend  in  utility  costs  and  consumption  which 
MAC  has  experienced  is  shown  graphically  in  Figure  1.  As 
the  chart  shows,  consumption,  except  as  impacted  by  the 
transfer  of  Boiling,  Andrews  and  Kirtland  AFBs  to  MAC, 
has  been  virtually  stable.  Costs,  on  the  other  hand,  have 
increased    dramatically.    With    the    continuing    worldwide 

(Continued  on  next  page) 
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shortage  of  fossil  fuels  and  the  related  energy  crisis,  there  is 
no  reason  to  expect  this  trend  of  increasing  energy  costs  to 
change  in  the  foreseeable  future.  Other  inflationary 
pressures  will  also  undoubtedly  continue.  Utility  costs, 
then,  can  be  expected  to  become  an  increasingly  larger 
percentage  of  your  annual  operating  budget,  and  this 
growth  will  require  intensified  management  of  utility 
programs  in  both  the  direct  and  reimbursable  areas.  We 
need  to  identify  all  consumers  of  utilities  on  the  base  and 
determine  whether  or  not  all  are  paying  their  fair  and  full 
share  of  your  gross  utility  requirements. 

The  Utility  Sales  Agreement.  The  provisions  of  utility 
services  by  the  base  civil  engineer  to  every  reimbursable 
receiver  of  such  services  must  be  covered  by  a  utility  sales 
agreement.  These  agreements  are  governed  by  AFR  91-5 
and  are  basically  the  responsibility  of  the  base  civil 
engineer.  However,  because  the  contents  of  these 
agreements,  and  the  timeliness  of  amendments  thereto  in 
response  to  changes  in  utilities  costs,  are  important 
determinates  of  our  direct  and  reimbursable  utility  costs, 
we,  in  the  comptroller  family,  should  be  totally  aware  of 
utility  sales  agreements.  In  addition,  we  should  do 
everything  possible  to  assist  our  civil  engineer  counterparts 
to  insure  these  agreements  are  maintained  on  an  up-to-date 
and  accurate  basis. 

AFR  91-5 

Basically,  a  utility  sales  agreement  is  a  written  agreement 
specifying  the  types  and  characteristics  of  the  service(s)  to 
be  provided,  the  conditions  under  which  the  service(s)  will 
be  provided  and  the  rates  to  be  charged.  The  agreement 
may  take  the  form  of  an  Interservke  Support  Agreement 
(DD  Form  1144),  a  construction  contract  (if  contractors 
are  furnished  utility  support),  a  quarters  agreement,  a 
mobile  home  space  permit,  or  any  other  form  (usually  a 
standard  command-developed  form)  used  to  document 
agreements  relative  to  the  provision  of  utility  services  to 
various  reimbursable  customers. 

There  is  a  wide  range  of  individuals,  agencies,  activities 
and    associations    which    normally    must    reimburse    for 
utilities  received.  The  conditions  of  service,  the  degree  of 
reimbursement,  and/or  the  composition  of  the  rates  to  be 
charged    (basic    costs,    line    losses,    system    costs,    capital 
charges,  overhead,  etc.)  to  various  categories  of  customers, 
is  provided,  in  considerable  detail  in  AFR  91-5.  It  would 
behoove  all  of  you  to  again  review  AFR  91-5,  especially  if 
you  haven't  done  so  in  some  time.  The  following  categories 
of     potential     reimbursable    customers    exist:     certain 
nonappropriated  fund  activities-,  base  exchange  and  related 
activities;  private  associations  allowed   to   operate   on  Air 
Force  installations;  various  commercial  organizations  such 
as     banks     and     vending     machine     contractors; 
industrially-funded    activities    such    as    ASIF;    individuals 
leasing  trailer  permit  space;  contractors  to  whom  utilities 
are  provided  and  various  other  DOD  agencies  (Army,  Navy, 


AGN,  etc.)  and  other  federal  agencies  (such  as  Department 
of  Energy)  to  which  service  is  provided.  The  point  is,  each 
of  your  respective  installations  is  undoubtedly  providing 
utility  services  to  many  of  the  above  types  of  organizations. 
Take  a  look  and  assure  yourself  that  you  are,  in  fact, 
collecting  reimbursements  from  these  activities 
commensurate  with  the  services  being  provided. 

The  importance  of  valid  and  current  utility  sales 
agreements  cannot  be  overstressed.  With  the  rising  costs, 
utilities  have  consumed  an  ever-increasing  percentage  of  our 
shrinking  (in  terms  of  real  growth)  and  more  austere  annual 
operating  programs.  Therefore,  not  only  must  we  increase 
our  management  efforts  to  hold  down  utility 
cost/consumption,  but  we  must  also  insure  that  we  identify 
and  properly  charge  all  reimbursable  customers  for  services 
provided.  If  we  fail  to  do  so,  we  will,  in  effect,  be 
supporting  the  programs  of  other  activities  with  the  limited 
direct  program  dollars  provided  for  the  accomplishment  ol 
our  assigned  missions.  And,  this  we  cannot  afford  to  do 
Not  only  must  we  identify  all  reimbursable  customers,  w( 
must  also   maintain   utility   sales   agreements  on  a  curren' 

basis. 

AFR  91-5  requires  that  each  agreement  be  reviewed  o: 

an  annual  basis  and  that  agreements  be  modified  wheneve 

a  10  percent  adjustment  in  rates  occurs.  These  requirement 

should    be    viewed    as    guidelines    only.    In    fact,    existin 

agreements  should  be  reviewed  constantly  and  rates  shoul 

be  adjusted  whenever  changes,  regardless  of  degree,  occu: 

In  effect,  reimbursable  customers  should  be  charged  the 

fair    and   full    share   for    their    consumption   at    the   rat< 

currently  being  charged  to  us.  In  fact,  agreements  should  b 

so     written     as     to     avoid    constant    and    unnecessai 

amendments.   Agreements  should  be  prepared  so  that  tl 

customer  pays  a  fixed  annual  charge  to  recover  line  losse 

capital    investments,    etc.,    as    appropriate,    plus    currei 

monthly/quarterly   usage   at  the  current  rate  per  kilowa 

hour  or  per  thousand  gallons,   etc.   The  customer  shou 

share  in  any  increased  costs  for  utility  service  based  on  ti 

present  day  cost  of  service.  It  is  not  appropriate  that  he  1 

subsized  by   our  direct   programs  in  July   80   because  v 

signed   off  on   an   agreement  which   fixed  the   charge  p 

kilowatt  for  the  entire  fiscal  year  per  hour  to  the  rat 

which  existed  in  Sep  79.  Write  your  agreements  to  avc 

this  problem. 

Epilogue 

So,  it's  the  year  of  the  reimbursement.  Let's  all  pay  ck 
attention  to  our  warm  and  fuzzy  critter.  He  can  be  a  go 
and  valuable  friend.  But,  to  be  a  good  friend,  he  has 
know  he's  truly  CARED  for.  You  might  have  missed  t 
new  acronym  "CARED."  It's  very  important  to  our  lit 
reimbursement,  and,  hence,  to  you.  It  means  Constc 
Attention  to  Reimbursements  Earns  DividendsW  I  hope  I 
gotten  your  attention  concerning  the  importance 
carefully  monitoring  your  reimbursement  programs.  If 
I'm  glad-it's  important.      W 
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Let's  ALL  Get  Behind  KIWR 


by  Col  Irv    R.  Gerrow, 
Director  of  Morale,  Welfare  &  Recreation 


The  men  and  women  entering  the  Air  Forec  today  as 
)art  of  the  all  volunteer  force  expect,  and  are  entitled  to, 
lo  less  a  standard  of  living  than  their  civilian  counterparts. 
rhe  Air  Force  meets  these  expectations  and  entitlements 
hrough  its  "Quality  of  Life"  programs,  of  which  the 
iorale.  Welfare  ami  Recreation  (MWR)  program  is  an 
ssential  element.  In  today's  environment  where  personnel 
eadiness  is  equated  for  force  readiness,  MWR  plays  a 
inique  role  in  preserving  the  individual's  mental,  physical, 
nd  social  well-being.  It  is  linked  directly  to  making  Service 
ife  more  attractive,  to  increased  retention,  force 
iroductivity,  and  sustaining  the  institutional  integrity  of 
he  Air  Force. 

General  Lew  Allen,  Jr,  the  Air  Force  Chief  of  Staff,  in  a 
peech  about  a  year  ago,  stated:  We  place  heavy  stresses  and 
emaiids  on  our  people.  .  Our  people  are  spread  thinner, 
nd  are  asked  to  produce  more  than  ever  before.  It  speaks 
)ell  of  our  society  that  we  can  find  hundreds  of  thousands 
(capable  people  who  are  willing  to  commit  themselves  to 
bese  responsibilities  and  burdens  for  a  considerable  portion 
f  their  lives-for  20  years,  or  30.  or  in  some  cases  even 
mger.  The  Air  Force  seeks  a  continuation  of  incentives 
bat  attract  qualified  people  to  military  careers. 

Through  the  MWR,  program,  the  Air  Force  provides 
icilities  and  activities  designed  to  meet  the  leisure  time, 
ocational,  avocational,  and  educational  needs  of  the  Air 
brce  family.  But  MWR  does  more  than  this.  For  some 
me,  commanders  have  been  faced  with  reports  of  alarming 
rug  and  alcohol  abuses.  They  have  recognized  that  these 
re,  in  fact,  serious  problems  and  have  implemented  active 
rograms  to  provide  alternatives  for  our  military  and  their 
imily  members.  At  the  forefront  of  these  programs  are  the 
IWR  activities  offered  at  each  installation.  These  activities, 
irected  and  operated  by  real  professionals,  provide 
rimary  outlets  for  meaningful  occupation  of  off-duty 
isure  periods. 

While  most  of  these  programs  are  aimed  at  the  military 
lember,  there  are  a  number  which  are  designed  primarily 
>r  the  families  of  the  military  members.  Over  60%  of  Air 
orce  enlisted  members  and  almost  80%  of  our  officers  are 


Col  Gerrow  serves  in  dual  capacity 
as  AF  Director  of  Morale,  Welfare, 
and  Recreation  and  Executive 
Secretary  of  the  AF  Welfare  Board, 
Randolph  AFB,  TX.  He  holds  a 
Bachelor's  degree  in  economics  from 
Sacramento  State  College  and  a 
Master's  degree  in  business  admin  and 
management  from  USC.  His  other  job 
assignments  included  Squadron  Operations  Officer,  Base 
Comptroller  and  MAJCOM  Director  of  Management  & 
Budget.  He  entered  military  service  in  1953. 


married.  Over  45%  of  Air  Force  members  have  two  or  more 
family  members.  The  maintenance  of  high  morale  and  force 
retention  in  the  Air  Force  depends  to  a  large  part  on  the 
morale  and  sense  of  well-being  of  the  members'  families.  In 
this  regard,  the  Air  Force  has  recently  designated  1980  and 
1981  "Years  of  the  Family"  in  MWR,  with  emphasis  being 
placed  on  family  activities.  To  support  these  special  family 
initiatives  takes  money,  manpower,  and  equipment. 

The  financial  resources  required  to  operate  and  maintain 
the  Air  Force  MWR  Program  are  being  hard  hit  by  inflation, 
devaluation  of  the  dollar  overseas,  spiralling  construction 
costs,  and  wage  increases,  to  name  but  a  few.  Additionally, 
we  find  the  military  member  being  faced  with  pay  caps  and 
other  congressional  actions  which  impose  further  drains  on 
dollars  available  to  support  MWR  programs  (both 
appropriated  and  nonappropriated).  These  are  facts.  The 
bottom  line  today  is  that  the  burden  for  support  of  the 
MWR  program  is  falling  more  and  more  upon  our  military 
members.  In  the  face  of  today's  Service  retention  problem, 
we  cannot  ignore  these  facts  and  their  potential  for  adverse 
impact.  It  is  time  that  we  all  recognize  that  the  mental  and 
physical  well-being  of  the  Air  Force  members  and  their 
families  is  directly  linked  to  retention  and  force  readiness. 
Once  recognizing  this  fact  we  should  exercise  those 
management  options  and  flexibilities  we  have  to  support 
MWR  programs  with  appropriated  funds. 

Last  year.  Congressman  Dan  Daniel  (D-Va)  spoke  to  his 
colleagues  in  the  US  House  of  Representatives  regarding 
people  programs  and  specifically  MWR:  Mr  Chairman, 
military  people  programs  are  vital  to  readiness.  I  hope  this 
body  will  not  permit  further  deterioration  in  this  area.  As  a 
body  we  accepted  the  fact  that  a  majority  of  the  American 
people  do  not  want  conscription.  We  declared  we  were 
going  to  rely  on  an  all  volunteer  force  and  compete  in  the 
labor  market  for  military  recruits.  So  what  happened? 
Almost  from  its  inception,  we  have  chipped  away  at  the 
elements  which  go  to  make  up  the  compensation  incentive 
package  for  those  we  seek  to  enlist.  .  .  .  These  somewhat 
random  reductions  lack  a  certain  rationality,  and  reflect 
piecemeal  efforts  to  save  dollars.  And  this  is  an  admirable 
goal.  But  we  have  run  out  of  easy  ways  to  cut  costs,  and  the 
very  pettiness— and  I  use  this  in  no  mean  sense— of  the  cuts 
employed  and  proposed  display  this. 

As  financial  managers  in  the  Air  Force  we  should  take  a 
hard  inward  look  and  see  if  we  are  guilty  of  this 
inconsistency  and  shortsightedness.  Our  retention  problem 
is  indeed  serious.  As  you  examine  your  own  management 
actions  and  attitudes  toward  our  retention  problem  vis-a-vis 
support  to  MWR  programs,  are  you  part  of  the  solution  or 
are  you  part  of  the  problem?  The  support  you  lend  to 
MWR  today  may  be  a  factor  in  the  decision  of  a  Service 
member  tomorrow.      ® 
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ECl  COURSE  6701  - 


by  Louise  T.  Moore 


A  fresh,  motivating  means  of  presenting  RMS  training 
must  be  found.  In  addition  to  serving  the  novice,  the 
system  must  fill  a  substantial  gap  for  those  who  learned 
funds  management  in  a  topsy  "1  just  growed"  manner. 

The  advent  of  Zero  Base  Budgeting  (ZBB)  in  DOD 
further  intensifies  the  need  for  knowledgeable  funds 
managers  at  all  levels. 

The  Resource  Management  System  (RMS)  is  the  prime 
tool  the  installation  Comptroller  has  to  accomplish  his 
financial  management  functions;  however,  it  takes  people 
to  make  this  system  operate.  If  these  people  are  well 
trained  and  highly  motivated  the  system  will  go  well.  If  the 
opposite  is  true  resource  management  efficiency  will  suffer 
and  the  Comptroller  will  not  be  very  effective. 

Obviously,  then,  one  of  the  Comptroller's  most 
important  responsibilities  is  RMS  training  because  a  good 
training  program  will  produce  the  qualified  people  needed 
to  make  RMS  go. 

The  Air  Force  ECl  (Extension  Course  Institute)  Course 
6701  provides  an  excellent  vehicle  for  budget  and  funds 
management  training.  This  course  can  be  used  in  a 
classroom  or  study  group  forum  to: 

•  Fill  the  gaps  in  the  "additional  duty"  Resource  Advisor's 
(RA)  previous  training. 

9  Give  the  new  RA  an  RMS  overview,  coupled  with  an 
introduction  to  base-level  funds  management. 

0  Furnish  an  RMS  refresher  to  the  experienced  funds 
manager. 

#  Supply  incentive  for  wide  range,  voluntary  participation 
with  the  opportunity  to  earn  18  ECl  credit  points. 

0  Provide  adjunct  material  for  the  new  Commander's  RMS 
and  funds  status  orientation. 

Qassroom  Presentation:  To  quote  from  the  Course  6701 
preface,  The  course  includes  fundamentals  of  Air  Force 
budgeting.  Air  Force  financial  planning  systems,  developing 
estimates  of  requirements,  preparation  of  operating  budgets 
and  financial  plans,  and  Air  Force  financial  management. 


Ms  Moore  is  Chief,  Management 
and  Budget,  3480  Technical  Training 
Wing,  Goodfellow  AFB,  TX.  She 
completed  the  PMCS  in  1980.  Prior 
to  her  present  position,  Ms  Moore 
was  Base  Budget  Officer,  96  BMW, 
Dyess  AFB,  TX  (w/ith  additional  duty 
as  Base  Federal  Women's  Program 
Manager)  and  Resource  Management 
Officer,  USAF  Hospital,  Dyess  AFB,  TX.  She  entered  Federal 
service  In  1956  and  has  been  In  the  comptroller  field  for  QVz 
years. 


Volume  I  provides  a  knowledge  of  the  budget  process. 
Volume  2  provides  the  techniques  of  budget  planning. 
Volume  3  provides  the  controls  exercised  in  budget 
administration.  In  classroom  presentation  the  text  material 
presents  the  "big  picture." 

This  permits  the  instructor  or  coordinator  to  relate  RMS 
from  a  Congressional  level  to  DOD  to  Air  Force,  then  to 
the  Major  Command  and  the  modification  to  RMS  that 
each  mission  institutes.  From  there  the  instructor  can  relate 
the  mission  of  the  installation  and  even  the  unit  to  the 
variations  that  result  in  local  application  of  the  Resource 
Management  System. 

The  Benefactors:  The  participant  becomes  acquainted  with 
the  full  range  of  base  or  activity  organizational  structure 
and  all  its  components.  He  or  she  gains  an  improved 
orientation  to  the  local  management  world  and  its  needs 
and  peculiarities.  In  addition,  the  student  accumulate; 
material  that  can  be  assembled  to  fill  his  own  needs  for  i 
ready  RMS  desk  reference,  present  or  future. 

From  a  productive  instruction  viewpoint,  the  standarc 
ECl  course  structure  provides  an  objective,  third  part) 
testing  system.  The  enrollee  submits  a  Volume  Reviev 
Exercise  (VRE)  to  the  ECl  for  machine  sensor  scoring,  a 
he  or  she  completes  each  course  volume.  The  concernec 
instructor  can  use  the  results  of  these  open-book  exercise 
to  determine  need  for  review  of  areas  of  the  group' 
common  wrong  answers  before  students  progress  to  th 
closed-book  Course  Examination. 

When  the  student  receives  ECl  notification  of  a  passin 
grade  on  the  closed  book  course  examination,  ECl  cours 
completion  credit  becomes  part  of  his  or  her  person: 
record,  in  this  case,  18  points.  This  motivating  facte 
probably  explains  a  large  percentage  of  the  144  participant 
in  the  four  offerings  I  have  conducted  using  ECl  Cours 
6701. 

The  Course— How  To 

Now  for  some  "how  to"-a  more  or  less  step-by-ste 
description  of  how  to  develop  and  present  the  course 
Primary  actions  include: 

9  Construction  of  the  Syllabus. 

0  Determination  of  Class  Length  and  Schedule. 

0  Offering  and  Selling  Voluntary  Participation. 

0  Making  the  Material  Real. 

Construct  the  Syllabus:  The  three  volume  course  lem 
itself  well  to  a  division  of  six  major  subject  matti 
increments.   Incorporation   of  additional  reading  materia 
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will  expand  and  enhance  the  student's  comprehension  of 
this  strange  new  world.  A  wealth  of  material  comes  from 
such  sources  as: 

►  A  Guide  for  Biise  Level  Resource  Ala ii age ni en t,  Comptroller 
of  the  Air  Force. 

^  Meoy  for  Improved  Management   of  Base  Level  Resources, 
Comptroller  of  the  Air  Force,  Management  Analysis. 

^  Base  level  resource  management  guides. 

►  AFP  170-1,  A  Handbook  for  Resource  Managers. 

The  goal  to  relate  the  ECI  te.xt  to  user  level  needs  must 
be  paramount.  The  use  of  handouts  describing  local 
application  serves  this  purpose  well.  In  addition, 
distribution  of  a  unit's  supplement  to  regulations, 
accounting  codes,  travel  costs  computation  guide,  or  a  list 
of  local  key  experts  serves  a  second  important  purpose.  The 
student  begins  to  accomulate  a  valuable,  flexible  desk 
reference. 

Many  other  aids  heighten  student  interest.  Some  of  the 
excellent  films  available  through  the  Audiovisual  Center 
Film  Library  not  only  provide  a  change  of  classroom  pace, 
but  often  clarify  or  add  credence  to  other  training 
materials.  SAC,  TAC,  and  MAC  have  developed 
sound-on-slide  RMS  training  aids.  Check  on  these;  some 
have  merit  as  aids. 

Don't  forget  two  other  very  valuable  sources,  one,  the 
viewgraphs  constructed  for  other  base  level  RMS  training 
efforts  or  ZBB  indoctrination.  The  second,  and  perhaps  the 
most  valuable  training  aid,  is  the  professional,  full-time 
funds  manager.  Incorporate  that  skill  in  the  course  agenda 
for  presentation  of  the  material  related  to  his  or  her 
specialty.  For  instance,  the  chapter  on  Travel  and  Materiel 
Costs  will  mean  much  more  to  the  student,  if  a 
knowledgeable  travel  accountant  and  the  supply  training 
chief  assist. 

Another  factor  should  be  included  as  you  construct  a 
syllabus— the  incorporation  of  tests.  The  use  of  a  locally 
developed  test  will  give  the  student  a  gauge  both  of  his  or 
her  initial  lack  of  knowledge  and  the  knowledge  gained  in 
the  intervening  weeks.  That  should  be  the  sole  purpose  of 
the  pre-  and  post-course  tests.  The  ECI  VRE  and  final 
course  examinations  provide  excellent,  objective  knowledge 
acquisition  evaluation. 

One  more  appropriate  measurement  should  be  in  a 
Course  Critique.  This  one  provides  the  instructors  a  means 
to  evaluate,  and  to  adjust  both  physical  and  syllabus  facets 
of  the  course  that  the  students  find  difficult  or 
uncomfortable.  For  maximum  value  use  them  at  some 
mid-point,  as  well  as  at  the  completion  of  the  course. 

Course  Length  and  Schedule:  One  more  task  precedes  the 
innouncement  of  the  course-determining  the  course 
ength,  schedule,  and  place.  Select  a  time  frame  that  will 
ivoid  a  major  interruption  of  the  class  schedule,  such  as 
staff  Assistance  or  IG  Team  visits.  EnroUees  will  come  from 


many  areas  of  the  installation.  Avoid  any  factor  generating 
a  week's  break  in  the  flow  of  course  continuity. 

The  sample  agenda  below  shows  eight  two-hour  sessions 
three  days  a  week.  However,  this  is  just  an  example  as  the 
course  offers  complete  flexibility  in  its  scheduling.  Some 
bases  might  prefer  four-hour  classes  while  another  might 
prefer  one-hour  sessions.  It  depends  upon  the  needs  and 
schedule  of  the  particular  base.  But  the  class  schedule  and 
meeting  place  must  be  determined  before  the  course 
announcement  commences. 

Notice  the  word  "commenced"  in  the  preceding 
sentence.  Because  it  takes  four  to  five  weeks  for  the 
material  to  reach  the  student  after  enrollment,  the  initial 
course  announcement  must  be  made  well  in  advance.  Many 
media  permit  widespread  dissemination  of  the  word.  .  .for 
example: 


Financial  Working  Group. 
Financial  Management  Board. 
Installation  Bulletin. 
Installation  Newspaper. 
A  letter  of  enrollment  instructions. 


Each  of  these  vehicles  can  cite  the  potential  benefits 
from  participation,  permitting  simultaneous  support  from 
the  supervisor  and  participant.  Completion  of  this  course 
can  provide  a  promotion  consideration  benefit  for 
participants.  Supervisors  should  be  advised  to  permit 
equitable  participation  of  both  military  and  civilian 
employees. 

Interest  and  enthusiasm  will  prosper  from  a  pre-class 
letter  of  welcome.  It  should  include  a  class  roster,  agenda, 
and  the  first  supplemental  reading  assignment  material. 
Having  read  this  material  in  advance  of  the  first  class  helps 
the  student  to  get  in  gear. 

The  welcoming  letter  should  also  announce  the  opening 
speaker.  Appropriate  remarks  by  the  Wing  Commander,  the 
Deputy  Commander  for  Resource  Management,  or  by  the 
Comptroller  work  a  certain  magic  for  the  student  in  relating 
his  efforts  in  the  course  to  the  real  daily  world.  One  other 
suggestion  for  making  the  course  "real  world"— make 
arrangements  with  the  Financial  Working  Group  (FWG)  for 
the  class  to  sit  on  the  next  meeting.  That  FWG  represents 
the  world  they  are  preparing  for. 

Conclusion 

No  single  vehicle  is  appropriate  to  accomplish  the  full 
spectrum  of  RMS  training  needs;  however,  ECI  Course 
6701  provides  a  solid  foundation  on  which  to  build  a  highly 
effective  program  which  can  teach  the  "big  picture"  and  at 
the  same  time  be  personalized  for  the  individual 
installation.  In  addition,  completion  of  the  course  provides 
immediate  benefit  to  the  graduate  by  award  of  18 
education  points.  My  experience  in  using  this  course  at  two 
different  bases  resulted  in  144  enrollees  and  139  graduates. 
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in   the   comptroller  family 
meet  •  •  • 


MSgt  Alton  R.  Stratmann 

Shift  Supervisor,  Data  Processing  Div 

HQ  AFRES/ACDD 

Robins  AFB,  GA 


We    all    salute    individual    success 

stories  such  as  the  rise  of  a  small-town 

boy   to   a  world-traveled  journeyman. 

MSgt    Alton    Roy    Stratmann    is    that 

>^P^^        kind   of  an   individual.    Raised   in   the 

^d      ^Hb      Texas    town     of    Cuero     (population 

^^■ma^H      3,000),    Roy    has   spanned    the   globe 

i^H^H^BI      from  Texas  to  the  northern  regions  of 

Alaska  and  from  the  Far  East  to  mid-Europe. 

Roy,  upon  graduation  from  a  high  school  class  of  37  and 
Baldwins  Business  College,  entered  the  USAF  in  September 
1963.  Although  now  a  computer  operations  specialist,  Roy 
began  his  career  as  a  communications  specialist.  While  in 
AFCS,  he  served  tours  at  Barksdale  AFB,  LA,  at  Fuchu  Air 
Station  in  Japan  during  the  Pueblo  crisis,  and  at  Langley 
AFB,  VA.  He  also  braved  the  -50  degree  Fahrenheit 
temperatures  at  Cold  Bay  Air  Station,  Alaska,  followed  by 
the  Texas  heat  at  Bergstrom  AFB.  As  a  shift  supervisor  at 
Osan  AFB,  Korea,  his  last  AFCS  assignment,  Roy  was  cited 
for  stopping  a  long  trend  of  excessive  message  errors. 

In  1972,  Roy  graduated  as  an  honor  student  from  the 
Computer  Operations  Specialist  Technical  School.  In  four 
short  years,  Roy  progressed  from  operator  to  shift 
supervisor  to  Operations  NCOIC  for  two  different 
computer  systems:  the  Burroughs  3  500  at  Grand  Forks 
AFB,  ND,  and  the  Honeywell  6000  at  HQ  USAFE, 
Ramstein  AFB,  Germany.  Roy's  achievements  during  his 
Honeywell  6000  support  of  NATO  included  planning  the 
relocation  of  two  computers  into  the  Combat  Operations 
Intelligence  Center.  He  was  awarded  the  Air  Force 
Commendation  Medal  at  these  two  bases. 

Roy  is  now  assigned  to  HQ  AFRES,  Directorate  of  Data 
Automation,  where  his  communications  experience  is 
paying  handsome  dividends  for  the  operation  of  two 
computer  networks.  His  many  accomplishments  earned  him 
the  honor  of  HQ  AFRES  NCO-of-thc-Quarter  for  July 
through  September  1979. 

Roy,  his  wife,  Janet,  and  three  daughters  currently 
reside  in  Warner  Robins,  GA.  As  a  Texan  who  stands  six 
feet,  five  inches  tall,  Roy  strikes  an  impressive  military 
figure.  More  important  than  his  physical  stature,  of  course, 
is  a  16-year  career  of  impressive  achievements  that  stands 
Roy-ACES  HIGH  in  the  Comptroller  family!    ^ 


TSgt  Edgar  J.  Kuntz 
Budget  Analyst 
18th  Tactical  Fighter  Wing 
Kadena  AB,  Japan 

TSgt  Edgar  J.  Kuntz  is  the  Kadena 
Air  Base  Budget  Analyst  for  the 
Deputy  Commander  for  Resource 
Management,  the  Combat  Support 
Group  and  all  tenant  organizations. 
Under  the  DC/RM,  the  Transportation 
Squadron  is  the  largest  military 
operation  in  the  Air  Force  servicing  a 
fleet  of  over  1800  vehicles.  Based  on  line  items,  the  Supply 
Squadron  is  also  the  largest  in  the  Air  Force.  As  the  Budget 
Analyst  for  base  support  organizations.  Chuck 
professionally  responds  to  inquiries  and  performs  analysis 
for  a  mortuary,  a  milk  plant,  a  bombing  range,  an  all-service 
recreation  center  and  the  PACAF  Working  Dog  School. 

Chuck  finds  his  position  as  Budget  Analyst  for  the 
Okuma  Recreation  Center  Joint  Service  Board  of  Governor; 
very  challenging.  The  board  consists  of  members  of  all  foui 
military  Services  and  utilizes  Chuck's  projections  to  arrive 
at  the  best  possible  recreation  program  for  all  Service 
members  and  their  dependents  serving  on  Okinawa. 

Chuck's  extensive  knowledge  of  budget  procedures  wa; 
instrumental  in  the  smooth  transfer  of  residual  Arm) 
functions  to  the  Air  Force  under  WESTPAC  III.  Hi; 
expertise  proved  valuable  in  the  transfer  of  the  Okum; 
Recreation  Center,  island-wide  bus  service,  expansion  of  ai 
ammunitions  depot,  and  joint  Service  cost  sharing  for  carg( 
port  facilities. 

Chuck  entered  the  Air  Force  in  April  1966  and  wa 
assigned  initially  to  MacDill  AFB,  FL,  as  a  Genera 
Accounting  Specialist.  While  there  Chuck  entered  th 
Budget  career  field  and  was  assigned  to  Clark  Air  Base 
from  November  1968  until  April  1970. 

Chuck  left  the  Service  but  rejoined  in  August  1972.  H 
served  at  MacDill  AFB,  then  went  to  Turkey. 

His  next  stop  was  Nellis  AFB,  where  he  was  TAC's  singl 
point  of  budget  contact  on  TFWC  range  use  and  Red  Fla 
cost-sharing  between  MAJCOM's  Army,  Navy,  Reserve  an- 
ANG  units. 

Chuck  departed  Nellis  AFB  in  August  1978  for  hi 
current  assignment  at  Kadena  Air  Base  where  he  jus 
received  a  Bachelor's  degree  in  Business  Administratio 
from  the  University  of  Maryland.  He  stands  ACES  HIGH  i 
the  Comptroller  family!     ^ 
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Mr  John  Ward 

Air  University's  "Father" 

Of  Data  Automation 


by  Capt  Carl  A.Mclntire  III,  HQ  AU 


UNI  VAC     1,    Serial    No.    2,    was    the    first 
operational  Air  Force  computer. 


Seldom  does  a  person  have  the  honor  of  serving  a  Major 
Air  Command  for  the  command's  Hfe  span.  Mr  John  Ward, 
the  Acting  Chief  of  Air  University  Data  Automation,  is 
possibly  the  only  Air  Force  member  whose  association  with 
an  activity  began  four  years  prior  to  its  activation  as  a 
MAJCOM,  spanned  its  32  years  in  being,  and  continues 
after  its  merger  with  Air  Training  Command. 

His  introduction  to  machine 
records  began  with  the  4th  Corps  Area 
Headquarters  where,  as  an  enlisted 
man,  he  helped  develop  the  first 
machine  records  capability  for  the 
United  States  Army.  Following 
transfer  to  Maxwell  Air  Force  Base  in 
1942,  Mr  Ward  became  actively 
involved  in  developing  the  first 
automated  support  for  the 
Southeastern  Flying  Training 
Command.  This  command  was 
responsible  for  38  training  bases  with 
an  annual  pilot  output  in  excess  of 
100,000. 

Mr  Ward  was  honorably  discharged  as  a  Tech  Sergeant 
from  the  United  States  Army  in  1945  and  was  immediately 
hired  as  a  civilian  employee,  becoming  a  charter  member  of 
a  group  that  would  become  the  Air  University  Data 
Automation  team.  He  held  many  interim  jobs  in  the 
automated  support  area,  becoming  deputy  chief  of  the 
Statistical  Services  Division  in  1952. 

Front  page  headlines  in  the  Montgomery  Alabama 
Journal  newspaper,  capture  the  significance  of  1  April 
1959.  UNIVAC  TAKES  OVER  DATA  PROCESSING  AT 
MAXWELL  AFB.  The  article  goes  on  to  state  that  a 
precocious  and  pampered  child  was  put  to  work  for  the  Air 
Force  yesterday  when  Lt  General  Walter  E.  Todd,  Air 
University  Commander,  pushed  the  activating  button.  In 
less  than  five  seconds  the  UNIVAC  spewed  out  a  report  for 
Its  audience  at  the  rate  of  600  lines  a  minute  with  each  line 
containing  up  to  130  characters.  This  machine,  a  UNIVAC  I 
with  Serial  Number  2,  was  the  first  operational  Air  Force 
computer.  The  planning  to  build  the  70-person  staff, 
acquire  the  13,000  square  feet  of  floor  space,  and 
accomplish  the  other  items  that  allowed  the  system  to  work 
when  General  Todd  pushed  the  activating  button  can  be 
attributed  to  Mr  John  Ward. 


Mr  Ward's  career  in  the  Air  Force  reads  like  a  Who's  Who 
of  Firsts.  He  directed  the  programming  efforts  to 
computerize  the  Extension  Course  Institute's  (ECl) 
230,000  student  records;  worked  closely  with  Maj  Gen 
Deichelmann,  Commandant  AFROTC,  in  support  of 
automating  procedures  for  AFROTC;  served  as  statistician 
for  installing  the  first  USAF  Cost  Accounting  system,  and 
developed  initial  analytical  products 
and  procedures.  He  taught  the  first 
computer  programming  course  at  Air 
University  and  subsequently  wrote 
justification  and  procedures  for 
replacing  UNIVAC  I  with  the  RCA 
500/301,  Honeywell  800/200  and 
finally  the  Honeywell  6060  which 
currently  serves  Air  University's 
requirements.  Mr  Ward  was  an  active 
member  of  the  Air  Force  ad  hoc 
committee  that  developed  concepts, 
justification  and  installation 
procedures  for  AFLC's  project 
"CREATE"  computer  used  to  support 
the  AFIT  schools  and  was  instrumental  in  the  design  and 
implementation  of  the  first  Air  University  time-sharing 
system  of  15  terminals  connected  to  the  Rome  (NY)  Air 
Development  Center  computer. 

Mr  Ward's  current  assignment  is  perhaps  his  most 
significant  first.  Since  the  1st  of  November  1979,  he  has 
been  the  Acting  Chief  of  Data  Automation  for  Air 
University-the  only  civilian  ever  to  hold  that  position.  One 
month  after  assuming  his  present  position,  an  ATC/IG, 
No-Notice,  Follow-Up  inspection  report  noted  that 
aggressive  management  action  by  the  newly  assigned  Data 
Chief.  .  .resulted  in  increased  morale  and  productivity. 

Mr  Ward's  immense  background  in  Data  Automation 
continues  to  be  instrumental  in  the  ongoing  development  of 
Air  University's  educational  and  managerial  support  from 
automated  data  systems.  Past  recognition  as  Federal 
Employee-of-the-Year  and  receipt  of  the  Meritorious 
Civilian  Service  Award  are  indicators  of  the  leadership  Mr 
Ward  provides  to  Air  University  Data  Automation.  His 
personal  professionalism  and  service  have  been  major 
contributing  factors  to  the  Air  University  primary 
misswn— Education.       t^ 
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Directorate    of  Budget 


M/Gen  Browning,  Jr. 


J.P.  Popple,  Chief  -  56128 

Budget  Management  Div 

ACBM-4D126 


Col  M.  Worrick,  Dep.  Chief,  75627 

OFFICES 

FISCAL  ANALYSIS       4D120 

H.  Fong  , Chief    74776 

POLICY  &  PROCEDURES   5C119 

F.  E  .Tillman,  Chief    78250 

BUDGET  ENACTMENT       5C154 
Col  (S)  Z.H.  Shelley,  Chief,  48110 

PROGRAMS   5D110 
LTC  J.  Arena,  Chief,  43642 


DATA  BASE   ADMINISTRATOR   5D110 
LTC  R.B.  Ensign,  Chief,  44411 


M/Gen  George  M.  Browning,  Jr, 
DIRECTOR  79774 

B/Gen  Richard  D.  Murray, 
DEPUTY  DIRECTOR      79793 

J.P.  Popple 
ASSISTANT  DIRECTOR   56128 


J.  Nethery,  Chief -59737 
Investment  Appropriations  Div 
ACBI  -  4D132 


Col  R.  Gazzola,  Dep  Chief,  59737 

OFFICES 

AIRCRAFT  SYSTEMS 

PROCUREMENT     5D110 

Col    J.S.Menees,  Chief,  45700 

MILITARY  CONSTRUCTION    5D125 
R.E.  Jamison,  Chief,  71724 

RESEARCH  &  DEVELOPMENT  5D110 
J.E.  Winton,  Chief,  44641 

PROGRAM  CONTROL   50110 
G.  Taylor,  Chief,  44994 

OTHER  SYSTEMS 

PROCUREMENT    5D110 

Col  R.  Johnson,  Chief,  44600 


B/Gen  Murray 


J.K.  Umphrey,  Chief  -  55657 
Operating  Appropriations  Div 
ACBO-5C126 


Col  R.R.  Ridolfi,  Dep  Chief,    70627 

OFFICES 

TACTICAL  &  SUPPORT   5D110 

G.B.  Bergauist,  Chief,  45943 

PROGRAM  CONTROL  5D110 
LTC  J.R.  Daugherty,  Chief,  44096 

JUSTIFICATION  & 
MILITARY  PERSONNEL  5C133 
G.  Gallagher,  Chief,  42658 


STRATEGIC  &  LOGISTICS    5D110 
Col  J.R.  James,  Chief,  43801 

FUNDS  MANAGEMENT  5C133 
L.  Lambert,  Chief,  7  3862 

PROGRAM  MANAGEMENT 

&  INTEGRATION   5D110 

Col  V.J.    Mikus,  Chief,  41014 


by  Maj  General  George  M.  Browning,  Jr 

FY  1981  Continuing  Resolution  Authority:  As  of  this 
writing,  it  appears  that  we  will  have  to  begin  operations  in 
FY  1981  under  a  Coiitinuifig  Resolution  Authority.  By 
now,  you  should  be  aware  of  the  interim  guidance  we 
provided  in  August  and  September.  Since  CRAs  are 
becoming  a  way  of  life,  our  learning  curve  experience 
should  result  in  better  planning  and  reduced  confusion  as  to 
what  we  can  or  cannot  do  under  such  authority.  We  will 
continue  10  update  the  guidance  as  we  review  Congressional 
action  on  the  FY  1981  DOD  Appropriation.  D 


FY     1981     Travel     And    Transportation     Limitation:     We 

anticipate  that  the  Congress  will  direct  another  limitatior 
for  FY  81,  not  withstanding  our  efforts  to  emphasize  th< 
detrimental  effects  created  by  the  FY  80  limitation 
Currently,  the  limitation  being  proposed  will  reduce  th( 
executive  branch's  budget  request  for  travel  am 
transportation  by  $500  million.  The  specific  Air  Forc( 
reduction  will  not  be  known  until  guidance  from  0MB  1 
received.  However,  we  expect  the  cut  to  be  about  si3 
percent.  Efforts  are  continuing  to  obtain  legislative  relie 
for  direct  mission  activities,  where  imposition  of  th' 
limitation  will  adversely  impact  readiness.       t^ 
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NOTES    FROM   THE: 


I 


Comptroller  Plans  Group 


by  Col  Philip  F.  Norton,  Chief,  AF/ACX 
Autovon  8-  227-9992 


New  Faces  in  ACX:  Alas,  LTC  Tom  Caldwell  has  left  us  for 
the  Defense  Logistics  Agency  where  he  will  be  the  Deputy 
Director  of  the  Operating  Budget  Division.  Capt  Neva 
Lynde  has  moved  over  from  AF/ACF  and  has  hit  the  floor 
running  on  numerous  projects  to  include  comptroller 
personnel  manning.  Ms  Pamela  Nestell,  who  joined  us  last 
September,  has  returned  to  the  Department  of  the  Navy. 
Mrs  Pat  Thompson  has  replaced  her  as  our  girl  Friday.  In 
January  Maj  Chris  Schlobohm  will  leave  us  for  the 
Directorate  of  Budget.  He  will  be  replaced  by  Maj(S)  Gary 
Bridges  from  Budget. 

Revision  to  AFR  170-6  and  AFR  900-49:  Both  the  revised 
AFR  170-6  and  AFR  900-49  have  been  sent  to  the  printers. 
The  revised  AFR  170-6  updates  Comptroller 
responsibilities,  establishes  an  expanded  management 
consultant  role  under  the  Cost  and  Management  Analysis 
function,  and  focuses  on  the  Comptroller  as  the 
Commander's  key  financial  advisor.  The  new  AFR  900-49 
limits  eligibility  for  the  comptroller  award  to  officers  or 
civilians  with  a  duty  AFSC  of  0056  or  equivalent  civilian 
job  series  and  assignment  in  Functional  Account  Code 
1500.  It  also  establishes  a  Best  Base  Comptroller 
Organization  Award  and  a  Best  Base  Data  Processing 
Installation  Award. 

Proposed  Merger  of  672XX  AFSCs:  The  personnel  system 
is  currently  staffing  a  Comptroller  of  the  Air  Force 
proposal  that  consolidates  the  existing  three  Accounting  & 
Finance  specialties  (AFSCs  672X0,  672X1,  672X2)  into 
two  specialties  under  a  single  7-skill  level  (AFSC  67272); 
deletes  the  Budget  career  field  ladder;  retitles  and  revises 
the  remaining  Accounting  &  Finance  specialty  descriptions; 
and  establishes  a  Special  Experience  Identifier  (SEI)  to 
denote  budget  experience.  The  proposed  changes  were 
recommended  at  the  MAJCOM  Comptrollers'  Conference 
and  Senior  NCO  Workshop,  where  several  personnel 
initiatives  were  introduced  in  an  effort  to  solve  some  of  the 
longstanding  problems  within  the  672XX  career  field 
ladders.  The  672XX  restructure  will  enhance  management 
flexibility  and  effectiveness  and  eliminate  training  and 
experience  problems  that  have  been  encountered  within  the 
Accounting  &  Finance  career  field  ladder  since  the  7-level 
AFSC  was  divided  between  accounting  and  disbursing.   It 


will  provide  for  a  more  equitable  oversea  rotational  pattern 
and  thereby  enhance  retention,  improve  the  availability  of 
qualified  personnel  to  work  in  the  budget  function  without 
depending  on  voluntary  retrainees,  and  produce  better 
qualified  672XX  senior  NCOs  by  providing  them  an 
opportunity  to  perform  and  gain  experience  in  all 
functional  areas  at  the  7-skill  level.  Watch  for  a  more 
detailed  explanation  that  will  be  sent  to  your  MAJCOM 
soon. 


W/BORG:  The  results  of  Wing/Base  Organization  Review 
Group  Study  were  briefed  to  the  Air  Force  leadership  on 
19  June  1980.  The  leadership  decided  that  the  Comptroller 
would  remain  under  the  DCR  with  a  footnote  in  AFR  26-2 
denoting  the  Comptroller  as  the  Wing  Financial  Advisor.  It 
was  also  decided  that  the  DPI  function  would  normally  be 
under  the  Comptroller  but  that  MAJCOM  Commanders 
could  place  it  as  desired  via  the  waiver  provision  in  AFR 
26-2.  Lastly,  the  leadership  decided  to  retain  the  tri-deputy 
organization  as  one  of  three  organizational  structures 
approved  by  AFR  26-2  for  command  use.  The  others  are: 
dual  deputy  and  group  command. 

Heads  Up  CAPTAINS!  It's  time  again  to  think  ahead  about 
your  career  development.  Case  in  point  is  the  opportunity 
to  spend  a  year  on  an  Education-with-Industry  (EWI) 
assignment  at  one  of  the  leading  industrial,  banking, 
merchandising  or  airline  companies  participating  in  this 
AFIT  program.  Contact  PALACE  DOLLAR  or  PALACE 
ABACUS  for  information  on  eligibility  and  specifics. 

Paid  Redoubt  80:  The  Air  Force  Reserve  Exercise  Paid 
Redoubt  80  has  concluded.  The  preliminary  results 
supplied  by  HQ  AFRES,  this  office  and  MAJCOM  sources 
indicate  that  Comptroller  procedures  for  mobilizing  and 
integrating  the  Reserves  into  JUMPS  worked  well  where 
partial  processing  of  forms  was  accomplished  prior  to 
mobilization.  Several  procedural  changes,  however,  are 
under  consideration  as  a  result.  These  include  the  realignment 
of  ARPAS  financial  data  to  the  standard  JUMPS  personal 
financial  record,  pre-accomplishment  of  pay  documents  by 
Reservists,  and  semi-annual  review  of  Reserve  pay  records. 
Realistic  budget  play  was  not  accomplished  as  hoped.    ^ 
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Directorate  of  Cost  &  Management  Analysis 


Col  Kane 


Col  R.C.  Goven,  Chief  -  53714 
Cost  Analysis 

Division 
ACMC  -  4D  212 


Mrs  H.V.  Swinson,  Dep    Chief  — 53714 

OFFICES 

SYSTEMS  COST  ANALYSIS  -4D212 

LTC  (S)  R.C.  Owens,  Chief  -  70711 

COST  FACTORS  -  4D212 
Mrs  L.Y.Lucas,  Chief  -  70734 


by  Colonel  Donald  G.  Kane 

New  Director  for  ACM.  Col  Donald  G. 
Kane  became  the  Director,  Cost  and 
Management  Analysis  on  1  July  1980. 
His  background  includes  Air  Traffic 
Control,  Unit  Command,  Personnel 
and  Audit  experience.  His  most  recent 
assignment  was  as  The  Assistant 
Auditor  General,  representing  the  Air 
Force  Audit  Agency  on  the  Air  Staff 
and  in  the  Washington  community.  D 

CITA  Factors  Workshop.  In  July 
1980,  HQ  MAC/AC  hosted  the  FY 
80/81  Commercial  Industrial  Type 
Activity  (CITA)  Factors  Workshop  for 
ACM-developed  factors  required  under 
the  revised  OMB  Circular  A-76, 
Policies  for  Acquiring  Commercial  or 
Industrial  Products  and  Services 
Needed    by    the    Government. 

The  independent  review  is  our  most 
important  ACM  responsibility  in  the 
C I T  .\    program.    As    studies    are 


Col  Donald  G.  Kane 
DIRECTOR  75311 

Mr  L.T.  Baseman, 
ASSOCIATE  DIRECTOR     75312 


c\ 


Col  N.L.  Merritt,  Chief  -  79615 
Management  &  Economics 
Division 
ACMM  -  4D180 


OFFICES 

MANAGERIAL  ECONOMICS  -  4D180 
UNSTRUCTURED  -  75975 

MANAGEMENT  INFORMATION  -  4D223 
LTC  J. A.  Richards,  Chief-  53980 

INFORMATION  REQUIREMENTS  -  4D223 
Mr  W.W.  Wahl,  Chief  -  50848 


completed  during  FY  80,  we  must 
insure  documentation  is  complete  and 
accurately  prepared.  The  Independent 
Reviewer's  Guide  consolidates  the 
reviewer's  instructions  from  the  OMB 
Circular  A-76,  the  Cost  Comparison 
Handbook,  the  DOD  Directive, 
Instruction,  and  Handbook  and  AFR 
2  6-1  (Volume  I).  Copies  should  be 
available  through  the  MAJCOM/ACM 
points  of  contact. 

We  also  wish  to  welcome  Major 
John  Valaika  to  the  A-76  program.  He 
replaces  Major  Gary  Clouse  now  the 
Executive  Assistant  to  the  Director.    D 

Cost  Factor  Development.  The  cost 
factor  development  group  under  the 
functional  guidance  of  AF/ACM  is 
celebrating  its  first  anniversary  at  the 
Accounting  and  Finance  Center 
(AFAFC/TCSC).  The  new  branch 
furnishes    cost    estimating    support   to 


Mr  Baseman 


Mr  R.E.  Failor,  Chief  -    71152 
Security  Assistance  & 
Training  Cost  Div. 
ACMS  -  4D167 


LTC  A.D.H.  Wilbur,  Dep  Chief  —  77602 

OFFICES 

FINANCIAL  CONTROL  -  4D167 

Mai  JT.  Irwin,  Chief  -  53621 

BUDGET  POLICY  -  4D167 
Mr  J.C.  Ramier,  Chief  -  71152 

SPECIAL  PROGRAMS  -  4D167 
LTC  M.E.  Riley,  Chief  -  77602 

TRAINING  &  REIMBURSEMENTS  - 

4D167 
Mr  S.A.  Thompson,  Chief  -  55220 


HQ  USAF  for  replenishment  spares 
support  equipment,  aviation  fuels  anc 
depot  maintenance.  Establishment  o 
Cost  Estimating  Relationships  (CERs 
in  these  logistics-related  areas  ha 
enabled  the  group  to  provid- 
applicable  planning  factors  for  use  h 
the  POM  updates  completed  this  year 
In  addition  to  the  initial  CER  efforts 
a  continuing  program  of  methodology 
this  year.  In  addition  to  the  initia 
CER  efforts,  a  continuing  program  o 
methodology  refinements,  improve( 
automation,  and  data  base  expansioi 
has  been  established.  D 

Inquiries  regarding  projects,  data 
or  techniques  are  welcome  and  shoul( 
be  directed  to  AUTOVON  926-4871 
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DIRECTORATE  of  COMPUTER  RESOURCES 


B/Uen    James 


B/Gen  Avon 
DIRECTOR 

C.  James 
77990 

Vacant 
ASSOCIATE  DIRECTOR      72150 
(Technical) 

1 

li 

m 


Col  W.  Carruthers  -  77914 
Deputy  Director 
Policy  &  Acquisition 
5C1072 


\ 


LTC  F.  Mellor  -  50499 
Technology  Group 
5E173  -  ACDT 


Col  D.  Leopard  -  71178 

Deputy  Director 

Systems  &  Resources 

5C1080 


VACANT 
Policy  &  Procedures 
Group       59927 
5C1085       -  ACDX 


Col  D.  Sawyer,  Chief 

Acquisition  Improvement 

Group     -  55999 

5E177     -  ACDB 


Mr  F.X.  Burke,  Chief 

Mission  System  Division 

52798 

5C1075  -  ACDM 


LTC  S.  Hunt,  Chief 
Standard  Systems 
Division  —  59936 
5C1067  -  ACDS 


Mr  S.  Fruchter,  Chief 
Resources  Division 

56099 
5E161  -  ACDR 


by  Brig  General  Avon  C.  James 


In  June  I  had  the  pleasure  of  spending  a  day  with  the 
personnel  of  the  3390th  Technical  Training  Group  at 
Keesler  AFB.  As  most  of  you  are  aware  all  of  our 
51XX/511XX  technical  training  will  be  conducted  by  the 
3390th  effective  FY  1/81  and,  in  addition,  the  3390th  will 
be  the  focus  of  training  in  support  of  the  Phase  IV  program. 
This  influx  of  new  courses  will  strain  the  facilities  at 
Keesler  AFB  but  the  3390th  has  developed  an  excellent 
plan  which  will,  over  a  two-year  period,  relocate  all 
51XX/511XX  training  to  a  single  facility.  I  have  every 
confidence  that  the  staff  and  faculty  will  continue  to 
pursue  programs  that  will  keep  51XX/511XX  training  vital, 
current,  interesting,  and  professional. 


One  of  the  highlights  of  my  trip  was  the  opportunity  to 
meet  and  have  lunch  with  a  random  sample  of  511 XX 
students  at  Keesler.  I  was  very  impressed  with  their 
intelligence,  eagerness,  and  obvious  loyalty  and  dedication 
to  their  country  and  the  Air  Force.  Their  youth  and 
intensity  was  a  breath  of  fresh  air  and  a  clear  reminder  to 
those  of  us  who  often  struggle  with  seemingly  insoluble 
issues  that  a  large  segment  of  the  youth  of  America  is  ready 
and  willing  to  shoulder  their  responsibilities  in  the  defense 
of  our  nation.  Our  foremost  challenge  as  leaders  of  today's 
Air  Force  is  to  insure  that  these  fine  young  people  find  an 
Air  Force  truly  "second  to  none"  when  they,  like  us,  look 
around  and  wonder  where  the  years  have  flown.         <» 


J    4',, 
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EXECUTIVE,  ADMINISTRATIVE 
OR  DUAL  FUNCTION  OFFICERS 


AC  LTC  W.E.  Liss  227-5067 

ACB  Maj  L.N.  Takamura  227-9804 

ACD  LTC  K.P.  Karst  225-9871 

ACF  Maj  Bill  D.  Brogdon  225-3106 

ACM  MajG.K.CIouse  227-5311 

ADC  SMSgt  B.G.Cannon  692-3313 

AFCC  Capt  R.G.Padgett  638-5989 

AFLC  Capt  G.L.  McCoy  787-6968 

AFSC  Maj  A.A.  ZaIeskI  858-5326 

ATC  2Lt  J.T.  Boland  487-2161 

MAC  Capt  A.J.  Sherbo  638-3339 

PACAF  Capt  E.R.  Tibbetts  449-9823 

SAC  LTCJ.G.Seaux  271-2220 

TAC  Capt  J.H.  Hughes,  Jr  432-3112 

USAFE  Capt  G.C.  Goltz  424-6437 

ESC  Vacant  945-2066 

AFAFC  LTC  E.  Basler  926-7465 

AFAA  Maj  V.  Tkach  876-4073 


8 

a 

M 
.11 
I. 

MAJCOMs 

«: 

c 
r, 

AAC 

AFCC 

W" 

AFLC 

X 

AFSC 

ATC 

f 

MAC 

a' 

c. 

PACAF 
SAC 

TAC 

USAFE 

ESC 

COMPTROLLER 


Autovon 


Col  L.D.  Willingham 
Col  M.J.  Wood 
B/Gen  D.M.  Hall 
B/Gen  (S)  W.L.  Vaught 
Col  R.B.  Black 
Col  CD.  Metcalf 


317-752-2135 
638-5989 
787-6781 
858-5326 
487-2161 
638-3337 


Col  J.J.  Drobot 
Col  P.F.  Sanger 
Col  S.J.  Opitz 
Col  D.B.  Geran 
Col  D.E.  Oyler 


430-0111-449-9850 
271-4227 
432-3112 
424-6437 
945-2866 


ASSISTANT  SECRETARY  OF  THE  AIR  FORCE  (FM) 
Honorable  Charles  W.  Snodgrass 


Plans  Group  (ACX) 

227-9992 

Chief,  Col  Philip  F.  Norton 


ASSOC  OR  DEP  COMPTROLLER 


LTC  F.S.  Lewis 
C.E.  McCracken 
W.N.  Akin 
G.E.  Myers 
Col  R.L.  Toney 
Col  J.W.  Council 


Autovon 

317-752-2330 
638-5989 
787-6782 
858-5325 
487-2161 
638-3337 


Col  F.J.  Flemings,  Jr  430-0111-449-6931 

271-2220 
432-4854 
424-6437 


Col  R.  Pence 
Col  J.F.  Denniston 
Col  M.L.  Haines 
None 


™^ 


Directorate  of  Budget  (A< 

Director,         M/Gen  George  M.  Br 
Dep  Director   B/Gen  Richard  D.  IV 


BUDGET  DIRECTOR 


LTC  G.R.  Greenway  317- 

N.E.  Derryberry 

Col  T.  Scanlon 

Col  R.D.  Reid 

Col  (S)  J.  Youngson,  Jr 

LTC  E.C.OIgeaty  (O&M) 
Vacant  (ASIF) 

Col  D.O.  Christman     430-0111- 

Col  D.A.  Frost 

Col  M.L.  Hinnebusch 

LTC  S.S.  Pinckney 

LTC  C.F.  Owen 


SO  As 
ADC 

Col  L.R.  Ravetti 

AFAFC 

Col  E.W.  Summerhill 

AFCOMS 

S.C.  McDaniel 

AFESC 

P.C.  Christman 

AFIS 

Maj  L.S.  Garner 

AFISC 

Ms  A.B.  Heaney 

AFMPC 

Capt  J.R.  Biggs 

AFOSI 

Maj  H.E.Hensley 

AFRES 

Col  R.E.  Dyer 

AFTAC 

LTC  E.R.  Lucas 

AFTEC 

LTC  L.K.  Verley 

USAFA 

Col  C.Y.  Wilkerson,  Jr 

692-3311 
926-7545 
945-6814 
970-6421 
664-627 1 
876-7162 
487-6357 
297-5596 
468-5335 
854-2155 
244-0246 
2592772 


None 

L.  Verbillion 

None 

None 

None 

None 

None 

None 

None 

Maj  W.  Takehara 

None 

None 


926-7545 


854-7212 


Maj  F.E.  Byford 
M.R.  Stalbaum 
A.S.  Kramer 
H.F.  Moore 
Capt  K.L.  Carmer 
Ms  A.B.  Heaney 
MrsN.  Goodlet 
Vacant 
J.L.  Kennedy 
R.P.Gilbert 
Capt  J.  Murphy 
Maj  B.J.  Popp 
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ETARY    OF   THE    AIR    FORCE 
Honorable  Hans  M.  Mark 


FORCE    CHIEF    OF    STAFF 
General  Lew  Allen,  Jr. 


OFFICE  OF  THE 
COMPTROLLER  (AC)  4E  120 
er  Lt  Gen  Hans  H.  Driessnack     74774 

3troller     Frank  A.   Fishburne  74464 

LTC  Walter  E.  Liss  75067 


ctorate  of  Cost  &  Mgmt  Analysis  (ACM) 


•ctor 

)C  Director 


Col  Donald  G.  Kane 
LeRoy  T.  Baseman 


S  MANAGEMENT  ANAL  YSIS  DIRECTOR 


m 

jynoids 
libel 
.  Sears 


Autovon 

317-752-3605 
638-5561 
787-3623 
858-5127 


(.  Kressin 

4873102 

..  Wohlfeil 

638-2023 

J.  Kaysing        430-0111 

-449-1507 

Addison 

271-4346 

L.  Clark 

432-7006 

.  Hildebrand 

424-6859 

G.  Lane 

692-3301 

panos 

926-7460 

ler 

945-6814 

ICoss 

1 

664-6271 

1 
I'owning 

2975622 

468-6336 

Nemitz 

854-6601 

I  Sanchez 

244-0246 

Hanson 

259-2319 

ombino  (Cost) 

638-5541 

H.M.  Mark 


General  Lew  Allen  Jr  C.  W.  Snodgrass 


Lt  Gen  H.H.  Driessnack 


F.A.  Fishburne 


Asst  Comptroller  for  Accounting  &  Finance  (ACF) 
Accounting  &  Finance  Ctr  (AFAFC)  *Denver 
Asst  Compt  &  *Cmdr  M/Gen  George  C.  Lynch 
Deputy  Director   John  K.  Scott 


Directorate  of  Computer  Resources  (ACD) 

Director  B/Gen  Avon  C.  James 

Assoc  Director       (Vacant) 


ACCOUNTING  &  FINANCE  DIRECTOR 


ADP  PROGRAM  SINGLE  MANAGER 


LTC  P.E.  O'Reilly 
Ms  I.L.  Bruntmyer 
Col  E.J.  Biron 
Col  C.E.  Morgan 
Col  T.E.  Norris 
Col  J.  Kusel 


Autovon 

317-752-5531 
638-5097 
787-6436 
858-2231 
487-2527 
638-4232 


Col  T.M.  Madison  430-0111-449-9228 

Col  J.H.  Cheney  271-4761 

Col  P.  Moulton  432-5738 

Col  R.H.  Dorwaldt  424-7386 

O.H.Green  945-2268 


LTC  J.O.  Bernier 
Col  G.E.  Gumbrecht 
Col  H.T.  O'Brien 
Col  A.  Taylor,  Jr 
Col  R.C.Williamson 
Col  K.G.  Blunck 

Col  T.E.  Vitori 
B/Gen  D.L.  Evans 
Col  M.T.  Kallighan 
Col  D.O.  Ingleman 
Col  L.C.  Pfieffer 


Autovon 

317-752-3830 
638-6304 
787-6783 
858-6135 
487-4579 
638-5122 

430-0111-449-5183 
271-5709 
432-2446 
424-7120 
945-2658 


None 

E.E.  Hever 

G.C.  Fields 

J.A.  Troche 

MSgt  R.L.  Grove 

None 

None 

ILt  L.D.  Best 

Maj  G.K.  Miller 

CMSgt  M.  Richardson 

CMSgt  R.F.  Enright 

LTC  P.A.  Piffarerio 


9267626 
945-6144 
970-6435 
664-6271 


297-5598 
468-2445 
854-7212 
244-0246 
259  3160 


Col  F.D.  Richards 
Col  E.R.  McCartt-/ 
LTC  J.A.  Geyer 
Z.F.Spitzer 
LTC  L.N.  Fitch 
LTCP.E.Zumbro 
Col  G.F.  McCall 
LTC  W.A.  Romaine 
LTC  K.  Berry 
LTC  R.W.  Reid 
J.H.Hoge 
Col  J.B.  Smith 


692-3934 
9267957 
945  6144 
970-6430 
297-4518 
876-7694 
487-3221 
297-5619 
468-2434 
854-6228 
244-2046 
259-3100 
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Profess'fional  Military  Comptroller    School 


by  Col  Walt  Edmonds,  Commandant 


n 


Reflections  and  Expectations 

The  last  four  classes  (12  months)  at  PMCS  have  been 
good  ones  and  all  of  us  are  working  hard  to  make  the  next 
four  even  better.  In  addition  to  preparing  for  Class  81  A, 
our  faculty  members  are  augmenting  other  schools  along 
Maxwell's  Academic  Circle  by  conducting  seminars  and 
lecturing.  We  also  have  participated  in  American  Society  of 
Military  Comptrollers  meetings  and  training  sessions  to  the 
maximum  possible  extent. 

The  last  four  classes  totaled  242  students.  By  Service 
there  were  115  Air  Force,  80  Army  and  43  Navy  members. 
DOD  and  the  Coast  Guard  accounted  for  the  other  4.  The 
military/civilian  mix  was  103/139  with  the  average 
attendee's  grade  just  over  Major  and  GS-12.  The  number  of 
women  in  our  classes  is  increasing.  Class  80A  had  12 
women  and  25  attended  in  the  last  year. 

Lt  Col  Noel  Gregg  left  in  April  to  become  the 
Comptroller  for  the  Army's  Recruiting  Command. 
Commander  Hank  Langen  retired  on  30  June  and  will  again 
be  at  sea^this  time  as  a  2nd  officer  on  a  Merchant  Marine 

vessel. 

In  place  during  Class  81  A,  starting  on  20  October,  will 


be  LTC  C.  Graham  Johnson  who  joins  PMCS  from  duty  a 
Executive  to  the  Comptroller  at  Forces  Comman( 
Headquarters  and  Lt  Commander  "Skip"  Hughes,  current! 
a    Naval    Flying    Officer   in    an    A-6    Attack    Squadron    a 

Oceania  Naval  Air  Station. 

No  major  face  lift  is  planned  but  some  changes  hav 
taken  place  and  a  few  others  are  being  incorporated.  Fc 
example,  this  past  year  we  have  been  fortunate  to  add  nc 
guest  speakers  such  as  Dr  Valentin  Litvin,  a  note 
economist  who  last  year  left  Moscow  and  now  resides  in  tb 
United  States.  Dr  Litvin  presents  a  dynamic  comparison  ( 
the  US  and  Soviet  Economies  with  emphasis  on  militai 
budgeting. 

Our  curriculum  will  remain  a  mix  of  guest  speaker 
faculty  lectures  and  seminars.  Current  "key"  issues  such  ; 
foreign  military  sales,  A-76,  energy,  and  additional  semin 
topics  will  receive  increased  emphasis.  Students  will  st 
have  opportunity  to  make  meaningful  contributions  i 
resource  management  through  the  "Idea  Paper."  In  th 
regard,  we  plan  to  offer  topics  in  which  the  Servr 
Comptrollers  have  expressed  interest,     t^ 


F  ACULTY  OF  THE  PMCS,  AIR  UNIVERSITY 
MAXWELL  AFB,  AL.  36112 

Autovon  875  -  7621 


Col  Walter  Edmonds.  BS, 
University  of  Omaha; 
MBA,  Louisiana  Tech 
University;  Major 
Background:  Comptroller, 
Budget,  Accounting  and 
Finance. 


LTC  Billy  M.  Harrison.  BS, 
Oklahoma  State 
University;  MS,  University 
of  Alabama.  Major 
Background:  Accounting  & 
Finance;  Comptroller. 


LTC  Leon  S.  Barwick,  Jr. 
BS,  The  Citadel;  MS,  St 
Mary's  University.  Major 
Background:  Management 
&  Cost  Analysis;  Data 
Automation;  Acquis  Mgmt. 


Maj  Bernard  J.  Schneider. 
BA,  Marian  College;  MBA, 
Florida  State  University. 
Major  Background:  Mgmt 
Analysis;  Acquis  Mgmt; 
Manpower  Mgmt. 


1 


g^ 


LTC  C.  Graham  Johnson, 
US  A  .  BS  ,  A  uburn 
University;  MBA  Indiana 
University.  Major 
Background;  Finance; 
Comptroller. 


LTC  James  Anderson.  BA, 
Michigan  State  University; 
MS  and  PhD,  Florida  State 
University.  Major 
Background:  Monetary 
Economics;  Human 
Resources. 

Maj  Floyd  E.  Ward,  Jr. 
BBA  and  MBA,  Memphis 
State  University.  Major 
Background:  Budget  and 
Accounting  &  Finance. 


I'hoio  not 
available 


LCDR  Kirby  E.Hughes,  II 
USN.  BS,  USNA;  MB/i 
University  of  Sout 
Carolina.  Majo 
Background:  Financii 
Management. 


Maj  Robert  D.  Skees.  BS 
University  of  NortI 
Carolina;  MS,  University  o 
Colorado;  CPA.  Majo 
Background:  Audit. 


Maj  Gerald  W.  Corwin.  B! 
US  Air  Force  Academ' 
Master?,  North  Carolir 
State  Univ.  Majc 
Background:  Operatioi 
Analysis,  Cost  Analysis. 


PAGE  26,   OCTOBER  1980-THE  AIR  FORCE  COMPTROLLER 


PMCS  Graduates:   Class  80-B  Graduated  6  June  1980. 
Their  names,  rank  and  "Idea"  Papers  are  listed  below. 


U.S.  AIR  FORCE 


im. 


BIystone, 


Burrows, 


Davis,  C. 


Grant,  P. 
Hanson, 


Haussmann, 


Herndon,   R. 


Abel,  C.  H.,  Ma]— Reopening  RAF  Fairford:  Resource  Management 

Lessons  Learned 

Ambrose,     J.     W.,    Maj— 0/WS    Circular    A-76    Interface    Problems 

l\/l  a  n  p  o  wer-Management  Analysis-Auditors 

Arnold,  W.  G.,  Mr-DOD:  Can   (Should)   We  Run   It  More  Like  A 

Business? 

J.    B.,   Mr— Reimbursement   for  Contract  Administration 

Services     in     Support    of    Foreign    Military 

Sales— There    Must    Be    An  Easier  Way 

W.     E.,    Ma'i- Goal    Setting     for    Software    Projects— A 

Necessary  First  Step 
W.,   Mr— Procedures   for  Making  Decentralized  Financial 
Management  Work 
Failor,  R.  E.,  Mr-Who  Checks  the  Checker? 
Flippin,  E.  J.,  Ma')— Auditors  for  Base-Level  Commanders 
Franco,  J.  M.,  Ma\— Warranty  Management 

Fulkerson,  J.  R.,  Mr-Proper  Planning  of  Aircraft  Fuel  Loads  can 
save  Valuable  Resources 
Ma\— Enhancement  of  Reserve  Pay 
E.,    Ma]— Project /Financial   Management   in    a  System 

Program  Office 
D.     F.,    Mr-The    Air    Force    Audit    Agency-Some 

Improvements 
L.,  Mr-Funding  for  Service  Contracts  Crossing  Fiscal 
Years— An  A  TC  Problem 
Klipfel,  S.  R.,  Mr— A  Discussion  of  Air  Force  Operating  and  Support 

Cost  Reporting  Systems 
Kopanos,  T.  C,  Mr-Alternate  Work  Schedules— An  Interim  Report 
Lankford,  W.  S.,  Ma]- Improved  A-76  Cost  Factor  Development 
Lester,  B.,  Ma]-The  Air  Force  does  not  need  a  Separate  Internal 

Review  Function 
Marmion,  C.  L.,  Mr-Should  Standard  Cost  be  Applied  to  Technical 

Training  Costs  at  the  Course  Level? 
Marsh,  C.  W.,  Ma]-An  Alternative  to  the  AFR  1 70-5  Predominancy 

Rule 
Miller,  R.  H.,  Mr-The  57  *3500  Appropriation-Help  Needed 
Pacella,     H.     W.,     Ma]-  U  n  obligated     Balances     in     the 
Communications— Electronics,    Other 
Procurement, Air     Force    Appropriation 
Phipps,  J.  K.,  Ma]-Comptroller  Attitudes 
Rice,  M.  S.,  Mr-Top  Down  Structured  Programming,  Enhancement 

and  Usage 
Riggins,  B.  A.,  Ms-  The  Manhour  Accounting  System 
Ross,  P.  C,  Ma]- A-76  Implementation  in  USAFE:  Six  Months  of 

Frustration 
Runkle,  J.,  Ma]-An  Assessment  of  Behavioral  Influences  on  Defense 

Business  Profitability 
Sparks,  D.  J.,  Ms-The  Comptroller's  Role  in  Base  Level  Resource 

Management 
Tobel,   F.   E.,  Capt-Modification   of  PCS  Policy-Implications  for 

Resource  Management 
Tomasetti,  R.  J.,  Ma]-Major  ADP  Acquisition  Program  LCC 
Wohlfeil,  G.  L.,  Co\-lnternal  Review  in  the  Air  Force-A  View  from 
the  Bottom 
R.   J.,   Mr-Considerations  in  Designing  and  Testing  ADP 
Systems  for  HO  USAF  Budget 


Zelonis, 


I        To( 


obtain  copies  of  Idea  Papers  write  to: 
Defense  Logistics  Studies  Information  Exchange 
U.S.  Army  Logistics  Management  Center 
Fort  Lee,  VA  23801 


U.S.  ARMY     (21) 


Benskin,  J.  M.,  Ms-Situational  Leadership  Theory:  A  Management 

Tool  for  the  Decade  of  the  1980s 
Burkett,  C.  F.,  Mr-Productivity/Performance  Measurement— /t  Can 

Be  Done!  - 
Coakley,  S.,  LTC-A  New  Direction  for  PPBS 
Daniels,  W.  E.,  Ma]— Joint  Review  of  Unliquidated  Obligations— A 

Joint  Responsibility 
Desmartin,  C.  J.,  Mr— Force  Modernization  Operating  and  Support 

Costs 
Ebert,  B.  B.,  Ms— /4  Management  Technique 

Foltz,  A.  R.,  Mr-Managers  Must  Make  Review  and  Analysis  Work 
Grothe,    G.    A.,    Mr- Requirements    for    Funding    for   Contingent 

Liabilities  and  Full  Funding  Reserves 

within  the  Department  of  the  Army 
Kistler,  J.  S.,  Co\-Who's  in  Charge  Here? 
McCoy,  G.  H.,  Mr- Disconnects  in  The  Army  Program  and  Budget 

System 
McGrath,    T.     R.,     LTC-Voucher    Examining    Process    at    Army 
Installations  Finance  and  Accounting  Offices 
Monroe,    M.  A.,   LTC-Army    Training   Base:  A   Critical  Need   for 

Proper     Balance    Between     Mission 

Resources  and  Training  Workload 

Niles,     J.    W.,    Mr— Barriers     to     Electronic     Documentation     for 

Commitments  and  Obligations 
Paulson,  R.  V.,  Mr— Something  Else  is  Needed  in  the  Office,  Chief  of 
E n g ineer's     Ouality     Assurance  Program 
Pettersen,  C.   D.,  Co\— The  Comptroller/Resource  Manager  Should 

Manage  All  Resources 
Repischak,  L.  T.,  LJC— Sure  Pay-Mandatory? 
Ricketson,     B.     L.,     Ma]— The    Army    Prioritization    Process— One 

Person's  Observations 
Spagnoli,  J.  B.,  LTC-The  PARR  Revisited 

Thomas,    R.    K.,    Mr— Electronic    Data   Processing   and    the   Army 

Comptroller  Civilian  Career  Program:  The 

Question     of    Interdisciplinary   Expertise 

Vigil,  F.,  Jr,  Mr— Production  Reporting  for  Army  Installation  Base 

Operations 
Whitton,  R.  W.,  Ma]— Professional  Development  for  the  New  Army 
Comptroller    (OPMS  Specialty   Code    45) 


U.S.  NAVY     (10) 


Arendts,   R.D.,   Mr— Increasing   Use  of  Audit  Retrieval  Systems  in 

The  Naval  Audit  Service 
Bradshaw,  N.  A.,  Mr— Unliquidated  Travel  Advances  of  The  Navy 
Ships     Engineering     Center,   Washington 
Brandt,  M.  M.,  Ms— The  Normal  40  Hour  Workweek 
Cazenave,  M.,  Ms— Management  by  Crisis  (Reaction  Technology) 
Collins,     L.     A.,     Mr— Quasi-Professional    Accounting     Technician: 

Training  of 
Gormley,   K.  E.,  Mr-777e  Impact  of  Naval  Audit  Reports  on   The 

Navy's  Budget 
James,     V.    P.,    Ms— The    Civilian    Personnel    Resource    Reporting 

System  (CPRRS) 
Lawless,   J.   M.,   Mr-Service   Cost  Centers  in    The  Navy  Industrial 

Fund  RDT&E  Community 
Walden,    V.,    Ms-Should    the    Armed    Forces    Health    Professions 
Scholarship    Program  for     the     Navy    Medical 

Department  Continue  to  be  Funded 
Widelo,     R.    C,    Mr-Systems    Accountant's     Role    in     Financial 

Management 


I  *' 


•  .i.-| 

♦  ■;    • 


THE  AIR  FORCE  COMPTROLLER-OCTOBER   1980,  PAGE  27 


3780  Technical  Training    Group 


SHEPPARD  TECHNICAL  TRAINING  CENTER 
3700  Technical  Training  Wing 


Col  Young 


3780  TECHNICAL  TRAINING  GROUP 
COMPTROLLER/TRANSPORTATION  TRAINING 
Col  Edward  D.  Young,  Commander 


Major  J.D.  Berry.  Jr.,  Executive  Officer 


736-2189 


ADIVIIN  SECTION 
MSgt  C.  Hammer,  Jr.,  736-2228 


COMPTROLLER  BR 
LTC  C.K.  Crawford,  Chief 
736-2098 


AIR  TRANSPT'N  BR. 
Capt  J.W.  Shaklee,  Chief 
736-2765 


TRAFFIC  MGMT  BR. 
Mai  D.N.  Homyk,  Chief 
736-2253 


3781  SCHOOL  SQUADRON 
2nd  Lt  F.T.  Ziegler,  Commander 
736-2058 


3782  SCHOOL  SQUADRON 
2nd  Lt  T.D.  Harris,  Commander 
736-2844 


by  Col  Edward  D.  Young 


Sheppard's  Loss,  Keesler's  Gain 

On  7  August  1980,  the  graduation  of  the  Computer 
Systems  Staff  Officer  Course  marked  the  end  of  computer 
technology  training  at  Sheppard  AFB,  TX.  Present  for  the 
graduation  were  Brig  Gen  Avon  James,  Director  of 
Computer  Resources,  and  other  key  personnel  from  the 
data  automation  community.  The  consolidation  of 
computer  technology  training  from  Sheppard  AFB,  TX,  to 
Keesler  AFB,  MS,  was  announced  by  Air  Force  in  June 
1979,  to  centralize  like  computer  training  at  one  location, 
with  the  purpose  of  eliminating  duplicate  training  and 
redundant  operating  costs.  The  consolidation  included  the 
transfer  of  12  courses  (eight  resident  and  four  mobile) 
related  to  Computer  Operations,  Computer  Programming, 
Systems  Analysis,  and  staff  level  training  for  officers, 
airmen  and  civilians  from  DOD  components,  and  foreign 
countries.  A  total  of  45  military  and  civilian  authorizations 
were  affected  by  the  consolidation  with  associated 
personnel  either  relocating  to  Keesler,  to  other  bases,  or 
transferring  to  other  positions  on  Sheppard  AFB.  The 
positions  responsible  for  development  of  Computer 
Directed  Training  Systems  (CDTS)  lessons  in  support  of 
functional  activities  at  Sheppard,  such  as  civil  engineering 
and  financial  training,  remained  at  Sheppard  and  were 
placed  organizationally  under  the  Comptroller  Branch. 


Changing  Faces  In  Comptroller  Training 

This  year  a  significant  turnover  of  officer  personnel  has 
occurred  in  the  Comptroller  Training  Branch.  The  quality 
of  effort  provided  by  these  individuals  will  be  missed  and 
the  backfill  of  new  personnel  face  a  challenge  to  produce  to 
the  same  levels  as  those  leaving. 

Those  Leaving: 

0     Major  Ronald  J.  Baldassari  to  the  Pentagon  in  ACB.  He 

was  Supervisor  of  the  Comptroller  Staff  Officer  Course. 
^     Captain  Stephen  K.  Engbers  to  the  Pentagon  in  ACB.  He 

was    Supervisor    of    the    Management    Analysis    Course 

Area. 
A     Captain   Jimmy    R.  Williams  to    Lackland  AFB,  TX,  as 

AFO.  He  was  Supervisor  of  the  Accounting  and  Finance 

Officer  Course. 
%     Captain  Charles  F.  Latzke  to  HQ  AFAA  at  Norton  AFB, 

CA.  He  was  the  Supervisor  for  Audit  Training. 

Those  Arriving: 


Captain  John  A.  Thompson,  Jr.,  from  the  Naval  Post 
Graduate  School  at  Monterey,  CA,  Cost  and 
Management  Analysis. 

Captain  John  P.  Davis  from  Cannon  AFB,  NM,  Audit 
Training. 

Captain  Joseph  S.  Goetz,  AFO  at  Sheppard  AFB, 
Accounting  and  Finance.  t^ 
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Directorate  of  Accounting  &  Finance 


M/Gen  Lynch 


F-16  Currency 

Clearing  House 

Brussels,  Belgiur 

Maj  J.  Cram  let 
648-6740 


*  M/Gen  George  C.  LyncI 

Asst  Comptroller  For 

Accounting  &  Finance 

926-7461 

John  K.  Scott 
Deputy  Director  -  926-7463 

*  Commander,  AFAFC,  Denver,  CO. 


Staff  Judge 
Advocate 

Col  D.  D.  Beckham 
926-7514 


I 

Public 
Affairs 

LTC  D.  Christianson 
926-7741 


Deputy  Assistant 

(Pentagon) 
LTC  R.L.  Collier 
72288 


Settlement  & 

Adjudication 

J.  G.  Powell 

926-4787 


Plans  & 
Systems 

LTCJ.D.  Kahia 
926-7181 


Military  Pay 
Operations 

Col  W.J.  Corrigan 
926-7112 


Security  Assistance 
Acct'g  Center 

J.  Woods 
926-4751 


Resource 
Management 

Col  E.  W.  Summerhill 
926-7545 


Data 
Automation 

Col  E.R.  McCarthy 
926-7957 


Retired  Pay 
Operations 

LTC  J.  Walker 
926-7011 


Accounting 
Operations 

Col  F.  G.  Gallo 
926-7748 


Network 
Operations 

LTC  D.  A  dam  son 
926-3591 


r  ■;■■• 


ws? 


by  Maj  General  George  C.  Lynch 

Automation  of  Temporary  Lodging  Allowance  (TLA) 
Calculations.  Testing  of  an  automated  system  for 
computing  TLA,  using  a  Monroe  Programmable  Calculator, 
has  been  completed  successfully.  Action  is  underway  to  set 
up  this  system  at  selected  overseas  locations,  with  start-up 
scheduled  for  1  November  1980.     D 

Foreign  Military  Sales  (FMS)  Expenditure  Authorization 
Distribution  and  Fund  Control.  A  new  philosophy  in  the 
management  of  FMS  Trust  Fund  cash  is  being  developed. 
,  The  new  concept  involves  changing  the  distribution  of 
;  Expenditure  Authority  (EA)  and  realigning  fund  control 
responsibilities.  Under  this  new  concept,  paying  offices  will 
be  responsible  for  ensuring  FMS  payments  are  not  made 
unless  the  customer  has  sufficient  cash  on  deposit  with  the 


FMS  Trust  Fund.  This  will  be  accomplished  by  direct 
contact  between  paying  offices  and  the  DOD  Security 
Assistance  Accounting  Center  (SAAC)  at  AFAFC.     □ 

Electronic  Fund  Transfer  (EFT)  Application  for  AF 
Civilian  Payroll.  Wright-Patterson  AFB,  Ohio,  Accounting 
and  Finance  people  have  been  preparing  to  convert  their 
civilian  payroll  system  to  EFT.  Start-up  was  scheduled  for 
mid-September  1980.  WPAFB  used  programs  developed  by 
AF  Data  Systems  Design  Center  for  AF-wide  use,  based  on 
programs  pioneered  at  Newark  AFS,  Ohio.  AFAFC 
provided  details  to  all  CONUS  Major  Commands,  and 
solicited  candidate  bases  for  conversion.  This  information 
was  used  to  provide  a  proposed  nationwide  conversion 
schedule  to  Treasury  and  Federal  Reserve  for  their 
approval.  The  Federal  Reserve  prefers  to  convert  base 
civilian  payrolls  on  a  Federal  Reserve  District  basis.  ^ 
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NOTES  FROM  THE: 


Computer  Resource  Managers 


by  Major  Wayne  Traywick    and  SMSgt  Phil  Barrick 
HQAFMPC    Autovon  8-487-2130 


SMSgt  Barrick 


Changing  of  the  Guard:  After  five  years  as  the  "Voice  of 
PALACE  ABACUS"  for  officers  around  the  world,  SSgt 
Lynn  Leger  is  moving  on  to  put  her  talents  to  work  solving 
problems  for  the  entire  support  force.  She  will  be  sorely 
missed  by  all  of  us  who  have  been  nursed  by  her  through 
the  turbulence  of  the  last  few  years  and  she  will  be  long 
remembered  as  the  symbol  of  ABACUS'  belief  that  every 
one  of  us  is  important.  At  the  same  time,  Major  Bob 
Simpson  will  be  taking  a  well-earned  sabbatical  at  Georgia 
Tech  to  get  his  PhD  after  three  years  with  ABACUS  and 
one  year  as  the  Team  Chief.  Major  Wayne  Traywick  moves 
up  to  the  top  slot  and  Captain  Thomas  Mendell  has  joined 
the  team  as  the  second  5 IXX  officer.   □ 

Travelog:  Ever  yearn  to  visit  those  far  off  exotic  places 
and  sample  the  culture  and  cuisine  of  some  place  besides 
McDonalds?  Well,  that  merry  band  of  travel  agents  known 
as  PALACE  ABACUS  is  looking  for  a  few  officers 
interested  in  all-expense  paid  trips  to  Germany,  Italy, 
Spain,  Turkey,  Canada,  England,  Hawaii,  Panama,  Japan, 
Korea,  and  the  Netherlands!  Interested?  Call  or  write  your 
friendly  Air  Force  travel  agent  at  AUTOVON  487-2130  - 
AFMPC/MPCROS5A,  Randolph  AFB,  TX  78148.    □ 

A  Rose  by  Any  Other  Name:  On  the  table  before  me  is  a 
rose.  Take  a  moment  and  evaluate  its  qualities.  Obviously, 
this  is  an  impossible  task  since  only  I  can  see  this  particular 
rose.  Yet  we  at  PALACE  ABACUS  face  this  same  scenario 
every  day;  the  only  difference  is  that  we  evaluate  personnel 
records  instead  of  roses.  Without  qualifiers  you  cannot  fully 
appreciate  my  particular  rose.  As  in  the  case  of  the  rose,  the 
information  provided  to  us  in  personnel  records  is 
sometimes  just  as  nondescriptive  as  the  title,  "rose,"  or  at 
best,  insufficient  to  evaluate  the  total  beauty  of  either  my 
particular  rose  or  the  unique  facets  of  an  individual 
computer  systems  officer.     □ 

We  in  ABACUS  get  involved  in  the  review  of  duty  titles 
as  an  adjunct  to  our  responsibilities  of  approving  position 
change  requests  that  are  a  typical  part  of  aligning  personnel 
in  an  organization.  It  seems  that  more  organizations  are 
beginning  to  recognize  the  importance  of  accurate  and 
descriptive  duty  titles  but  there  are  some  which  never  seem 
to  get  the  word,  as  evidenced  by  these  recently  received 
examples: 


AFSC 

5155 

5131A 

5131B 

5135B 


DUTY  TITLE 
Computer  Sys  Dev  Off 
Computer  Sys  Dev  Off 
Instructor 
Computer  Systems  Analyst 


Only  a  quick  review  is  needed  to  disapprove  all  of  these. 
The  5155  AFSC  is  incompatible  with  the  duty  title, 
"Computer  Sys  Dev  Off,"  which  is  the  AFR  36-1  title  for 
AFSC  513  5.  The  duty  title  for  the  5131 A  example  is 
straight  out  of  AFR  36-1  and  does  not  provide  any 
additional  information  to  the  AFSC.  The  duty  title  of 
"Instructor"  amphfies  the  AFSC  but  not  sufficiently  to 
describe  what  the  individual  really  does.  And  a  "Computer 
Systems  Analyst"  could  be  doing  anything.  An  effective 
duty  title  should  describe  the  duty  of  the  individual  in 
meaningful  terms  within  the  confines  of  the  32  spaces 
allowed.  For  example: 


AFSC 
5151 
5135 
5135B 


DUTY  TITLE 
Chief,  Computer  Operations 
Simulator  Pgmr  Laser  Guided  Bomb 
AWACS  Applications  Analyst 


However,  we  must  not  succumb  to  the  tendency  to  wnte  in 
such  technical  terminology  that  the  title  used  is  meaningless 
to  the  reader.  The  title,  "Sys  Load  LIB  Coordinator," 
would  have  little  meaning  to  a  noncomputer-oriented 
individual. 

All  this  may  seem  to  be  unimportant  but  stop  and  think 
for  just  a  moment.  Duty  titles  are  listed  on  everyone's 
promotion  brief  and  can  be  an  effective  means  of  very 
quickly  communicating  your  duties  to  members  of  various 
boards.  Also  the  use  of  duty  titles  is  a  meaningful  way  to 
communicate  your  abilities  when  we  at  PALACE  ABACUS 
review  your  qualifications  and  discuss  them  with  potential 
gaining  organizations.  (No!  Good  duty  titles  are  not 
justification  to  avoid  sending  your  resume.) 

The  responsibility  for  effective  duty  titles  rests  primarily 
with  the  office  that  created  the  position  or  is  responsible 
for  supervising  its  incumbent.  However,  you  should  review 
your  own  duty  title  and  make  every  effort  to  ensure  yours 
is  both  accurate  and  descriptive.  Finally,  we  at  PALACE 
ABACUS  review  all  duty  title  changes  before  they  are 
updated  in  your  records.  Surely  with  a  little  effort  on  all 
our  parts,  we  can  assure  that  appropriate  duty  titles  are 
submitted  the  first  time  and  save  our  friends  at  CBPO  th« 
hassle  of  submitting  corrections.        W 
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The  PALACE  DOLLAR  Team 


CY  80  Majors  Results  and 
1981  Overseas  Assignments 

by  Capt  Charles  Carpenter 

The  PALACE  DOLLAR  Team  underwent  some 
personnel  changes  this  summer.  Major  Gary  Payne 
departed  for  his  new  assignment  at  ASD, 
Wright-Patterson  AFB.  Ohio.  Major  Bill  Edwards 
joined  the  PALACE  DOLLAR  Team  as  Team  Chief 
after  graduation  from  Armed  Forces  Staff  College  in 
Norfolk,  VA.  Bill's  previous  assignmejit  was  with  the 
PACAFIG  Team. 

Results  of  the  CY  80  Temporary  Major's  Board 
were  released  in  early  June.  As  expected,  the 
;  Comptroller  field  held  their  own,  comparing 
favorably  with  the  Air  Force  Support  Officer  Board 
average.  Comptroller  selection  rate  was  71.2%  vs  the 
support  officer  selection  rate  of  71.6%.  Comptroller 
had  a  total  of  54  officers  selected  for  promotion 
which  included  47  first  time  eligibles,  four  previously 
deferred  officers  and  three  below-the-zone  selectees. 
In  addition  to  our  favorable  comparison  on 
promotion  selection  we  had  an  unusually  high 
nomination  rate  for  attendance  to  Intermediate 
Service  School.  Of  our  major  selectees  22  were 
nominated  for  attendance.  School  nomination  rates 
normally  run  at  about  20%  of  the  selectees.  As  can  be 
seen  by  the  numbers  above,  the  Comptroller  school 
nomination  rate  well  exceeded  40%. 

Characteristics  of  the  selectees  in  the  primary  zone 
are  as  follows:  Forty-one  officers  had  a  master's 
degree  while  ten  had  a  bachelor's  degree  only. 
Twenty-nine  officers  had  completed  an  intermediate 
service  school.  Twenty-one  had  SOS  only,  while  one 
officer  had  no  PME.  Of  the  selectees,  thirty-five  are 
regular  officers  while  sixteen  hold  reserve 
commissions.  These  sixteen  officers  were  all  tendered 
regular  commissions  with  their  promotion.  All  three 
below-the-zone  selectees  hold  master's  degrees.  Two 
have  completed  an  intermediate  service  school  while 
the  third  has  SOS  only.  All  three  officers  hold  regular 
commissions. 

The  following  is  a  listing  of  our  projected  summer 
'81  overseas  requirements.  We  do  emphasize  that  tour 
extensions,  curtailments,  etc.,  will  cause  some 
changes  to  the  list  of  requirements  and  also  that 
upward  grade  substitution  is  likely  in  many  cases. 
However,  for  planning  purposes  the  following  jobs  are 
projected  to  be  open  during  the  Feb— Sep  1981  time 
frame: 


Ankara,  Turkey 
Maj  6756 


Aviano    Italy 
LTC         0056 


Bentwaters,  England 

Capt        6756 
Bitburg,  Germany 

Capt        6724 

Brunssum,  Netherlands 
Maj  6746 


Brussels,  Belgium 
Maj  6716 


Clark,  Philippines 
Capt  6736 
Maj  6796 


AUTOVON    8-487-5031 

Maj  William  W.  Edwards  is 
Team  Chief.  He  has  a  Master's 
Degree  from  the  University  of 
Montana  under  the 
Minuteman  Program. 
Background:  Cost  Analysis, 
Missile  Launch  Officer,  Budget 
and  IG  Team. 

Capt  Charles  Carpenter  is 
Career  Management  Staff 
Officer.  He  has  a  Master's 
degree  from  New  Mexico 
Highlands  University. 
Background:  Accounting  & 
Finance. 


Capt  David  Redmon  is 
Career  Management  Staff 
Officer.  He  has  a  Master's 
degree  from  Troy  St  Univ. 
Background:  Budget  & 
Executive  Officer. 

SSgt  Robert  Hake  is  Asst 
Career  Mgt  Staff  Officer  for 
Mgt  Analysis  and  Audit  E-1 
through  E-8.  He  earlier  served 
as  NCOIC  of  outbound 
assignments  at  Incirlik  CDL, 
Turkey  and  as  Pers  Asst  for 
PALACE  DOLLAR. 

SSgt  Inga  O'Neill  is  the 
Personnel  Assistant  to  the 
PALACE  DOLLAR  Team.  She 
previously  served  as 
Retirements/Separations  Clerk 
in  the   CBPO  at  Travis  AFB. 


Edwards  Redmon  Carpenter  Hake 


O'Neill 


Camp  New  Amster- 
dam, Neth 
Capt        6724 

Chicksands,  England 
Maj  6756 

Dhanran,  Saudi  Arabia 
Capt        6736 

Elmendorf,  Alaska 
LTC        6716 


Maj 

Maj 

Capt 

Capt 

Capt 

Capt 

1LT 

1LT 


6756 
6796 
6746 
6736 
6724 
6924 
6924 
6746 


Hahn,  Germany 
Capt        6724 

Hellenikon,  Greece 
Maj  6756 

HIckam,  Hawaii 
LTC         6756 


LTC 

Maj 

Capt 

Capt 

Capt 

Capt 

Capt 


0056 

6746 

6756 

6746 

6724 

6784(2) 

6924 


Incirlik,  Turkey 
LTC         0056 
Maj  6716 

Capt        6736 
1LT         6724 


Iraklion,  Crete 
1LT         6736 

Izmir,  Turkey 
LTC        0056 

Keflavik,  Iceland 
Capt        6756 

Kadena,  Japan 
Maj  6796 

1LT  6724 
1LT  6924 
1LT         6784 

Kunsan,  Korea 
LTC         0056 


Capt 
Capt 
1LT 
1LT 
1LT 


6784(2) 

6724 

6724 

6924 

6784 


Kapaun,  Germany 
Maj  6756 

London,  England 
Capt        6736 

Lajes,  Azores 
LTC         0056 

Misawa,  Japan 
LTC         0056 
Capt        6724 


Osan,  Korea 
LTC 
Maj 
Capt 
Capt 
Capt 
Capt 


0056 
6796 
6736 
6724 
6924 
6784(2) 


Mildenhall 

,  England 

Maj 

6756 

Madrid,  Spain 

Maj 

6736 

Ramstein, 

Germany 

Maj 

6736 

Maj 

6746 

Maj 

6716 

Maj 

6756 

Capt 

6784 

Capt 

•3736 

Capt 

6724 

Capt 

6756(2) 

Capt 

6746(2) 

Rhein  Main,  Germany 
Capt        6736 

San  Vito,  Italy 
Capt        6724 
1LT         6724 

Spangdahlem,  Germany 
1LT         6924 

Torrejon,  Spain 

1LT         6924 
Wheeler,  Hawaii 

Capt        6924 

Capt        6736 

Yokota,  Japan 
Maj  6716 

Capt        6784 

Zaragoza,  Spain 
Maj  6756 

1LT         6736 

Zweibrucken,  Germany 
1LT         6736 


r 
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Auditor  General 


Mr  J.H.  Stolarow,  AUDITOR  GENERAL     876-4071 
*Col  D.L.  Rans    DEPUTY  AUDITOR  GENERAL     876-4871 
♦Commander,  Air  Force  Audit  Agency 


Mr  Stolarow 


Staff  Directorates 


Col  W.A.  Musgjerd 
(Norton  AFB) 
876-5729 
Plans 


K.E.  Seifert 
(Norton  AFB) 
876-6667 
Operations 


LTC  J.W.  Anelli 

(Norton  AFB) 

876-4753 

Personnel 


Regions 


Col  R.D.  DeMasie 

(Norton  AFB) 

876-6857 

Western 


V.L.  Malter 

(Langley  AFB) 

432-7581 

Eastern 


JEROME  H.  STOLAROW 

Mr  Jerome  H.  Stolarow  is  the  new  Air  Force  Auditor  General. 
He  is  the  first  civilian  Auditor  General  and  was  the  Director  of  the 
Procurement  and  System  Acquisition  Division  of  the  U.S.  General 
Accounting  Office.  Prior  positions  were  the  Deputy  Director  of  the 
Major  Acquisitions  Subdivision  in  the  Procurement  and  Systems 
Acquisition  Division,  and  manager  of  the  Los  Angeles  Regional 
Office  of  the  General  Accounting  Office.  Prior  to  joining  the 
General  Accounting  Office  in  1958,  Mr  Stolarow  was  engaged  in  the 
practice  of  public  accounting. 

The  new  Auditor  General  was  born  in  Brooklyn,  NY,  on  July  13, 
1929.  Mr  Stolarow  received  his  Bachelor  of  Business  Administration 
degree  from  the  University  of  Oklahoma  in  1951  and  a  Juris  Doctor 
degree  from  the  Georgetown  University  Law  School  in  1955.  He 
attended  the  Program  for  Management  Development,  Harvard 
University  Graduate  School  of  Business  Administration  in  1964, 
and  during  1969-1970,  attended  the  Industrial  College  of  the 
Armed  Forces. 

Mr  Stolarow  is  a  certified  public  accountant  in  the  State  of 
Oklahoma  and  the  District  of  Columbia,  and  has  been  admitted  to 
the  bar  in  the  District  of  Columbia.  He  is  a  member  of  the 
American  Institute  of  CPAs  and  is  a  member  of  the  National 
Contract  Management  Association's  Board  of  Advisors.  In  1970,  Mr 
Stolarow  received  the  GAO  Special  Education  Award. 

Mr  Stolarow  and  his  wife  Rhoda  have  two  daughters,  Marcia  and 
Phyllis. 


LTC  J.L.  Tracy 
(Norton  AFB) 
876-7675 
Comptroller 


Col  B.H.  Pflumm 

Pentagon 

4D162  76281 

Asst  Auditor  General 


Functional 
Directorates 


B.A.  Gardetto 
(Wright-Patterson  AFB) 

787-6355 
Acquisition  &  Logistics 

Systems 


E.D.  Crick 
(Andrews  AFB) 
858-6664 
Service-Wide 
Systems 


COLONEL  D.  LYNN  RANS 

Colonel  D.  Lynn  Rans  is  the  new  Air  Force  Deputy  Auditor 
General  and  the  military  commander  of  the  AFAA.  Previously 
Colonel  Rans  was  Comptroller,  Air  Force  Space  Division,  Los 
Angeles  AFS.  Other  assignments  included  duty  as  Chief  of  the 
Resource  Management  Branch,  Directorate  of  Inspections,  Air 
Force  Inspection  and  Safety  Center;  Program  Control  Branch, 
Directorate  of  Budget  HQ  USAF;  and  Chief  of  Resource 
Management  Instruction,  PMCS,  Maxwell  AFB,  AL. 

The  new  Deputy  Auditor  General  was  born  in  Rochester,  IN,  on 
Sept  18,  1936.  He  graduated  from  Indiana  University  in  1958  with 
a  Bachelor  of  Science  degree  in  Business  and  was  commissioned  a 
second  lieutenant  and  named  a  distinguished  military  graduate  of 
the  Reserve  Officer  Training  Corps.  He  received  a  Master  oi 
Business  Administration  degree  from  Michigan  State  University  in 
1963  and  a  Doctor  of  Business  Administration  from  Indiana  ir 
1972.  He  graduated  from  the  National  War  College  in  1976. 

Colonel  Rans  is  a  certified  public  accountant  and  hold; 
memberships  in  the  American  Institute  of  Certified  Public 
Accountants  and  the  American  Society  of  Military  Comptrollers. 

Colonel  Rans  is  married  to  the  former  Sally  Ann  Sharp  ol 
University  City,  Missouri.  They  have  two  children,  Kevin  and  Laura 
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PAMPHLET  IS  CHOCK-FULL  OF  USEFUL  IDEAS 


by  LeRoy  T.  Baseman,  Associate  Director 


The  weather  is  something  everybody  talks  about 
but  can't  change— the  cost  of  operating  the  Air  Force 
is  another  ball  game!  In  hundreds  of  cost  centers 
throughout  the  world-wide  Air  Force,  people  are 
using  their  imagination  and  applying  their  energies  to 
cut  costs  and  conserve  resources.  It  is  usually  easier  to 
accomplish  a  task  when  resources  are  plentiful  — the 
real  challenge  to  management  is  to  do  more  with  less! 

The  Directorate  of  Cost  and  Management  Analysis, 
HQ  USAF,  published  in  June  1980  a  pamphlet 
entitled  Ideas  for  Improved  Mavagement  of  Base 
Level  Resources.  This  pamphlet  was  recently  sent  to 
MAJCOM  and  SOA  Comptrollers  for  distribution 
throughout  the  Air  Force.  Within  its  covers  there  are 
hundreds  of  ideas  that  have  worked  for  others.  There 
are  management  initiatives  in  work  scheduling  and 
methods;  organization;  training;  travel  and 
transportation;  civil  engineering;  contract 
maintenance  and  other  services;  energy;  and  supplies, 
material,  and  equipment.  While  some  savings  are 
large,    most    of    the    successes    documented    in    this 


pamphlet  are  small  by  comparison  to  our 
"mega-buck"  financial  world.  But  when  multiplied  by 
application  across  the  Air  Force,  these  ideas  hold  the 
attainable  promise  of  significant  savings  through 
improved  efficiency  and  effectiveness. 

The  Comptroller  family  has  a  special  responsibility 
to  insure  the  widest  possible  dissemination  and  use  of 
the  ideas  in  this  pamphlet.  Resource  Advisers  and 
Cost  Center  Managers  are  the  people  we  need  to  assist 
in  managing  the  public's  resources.  The  Financial 
Working  Group  can  be  an  effective  communication 
network  to  spread  the  word.  What  this  publication 
vividly  demonstrates  is  almost  as  equally  important  as 
the  specific  ideas  themselves.  When  motivated  and 
given  the  opportunity,  managers  can  find  rewarding 
ideas  to  improve  their  performance.  In  today's 
environment  of  spiralling  costs  and  shrinking 
resources  there  is  no  greater  challenge!  If  you  haven't 
seen  a  copy  of  this  pamphlet,  write  today  to  HQ 
USAF/ACM,  Washmgton,  D.C.  203  30.    <^ 


(lift' 
r 


HONOR  GRADUATES  -  Sheppard  Technical  Training  Center 
(APRIL,  MAY,   JUNE  1980) 


Management  Analysis 
Officer  Course 

ILt  Ellen  F.  Hester 

1Lt  Asgeir  Kram 

2Lt  Michael  P.  Mahony 

Management  Analysis 
Specialist  Course 

Sgt  Penny  L.  Ervin 
Sgt  Jeffery  A.  Watson 
A1C  Jerry  L.  Midgette 

Comptroller  Staff 
Officer  Course 

Maj  Donald  E.  Barber 
Capt  Kenneth  L.  Carmer 

Computer  Operations 
Officer  Course 

Maj  Thomas  L.  Zebarth 
2Lt  William  P.  Day 
2Lt  Judd  R.Zillioux 


RJETS  Operations  Course 


SRA  Victoria  J.  Rouse 
TSgt  Kenneth  O.  Woods 


General  Accounting 
Specialist  Course 

MSgt  Richard  L.  Campbell 

AB  Patrick  C.  Bole 

AB  Kathy  A.  Bowden 

AB  John  P.  Calhoon 

AB  Michael  S.  Mills 

AB  Sarah  A.  Narvaez 

AB  Scott  A.  Harders 

SSgt  Donald  H.  Chandler 

SSgt  Andrew  A.  Southerland 

A1C  Thomas  P.  Branch 

SSgt  Earl  J.  Myers 

AB  Wanda  D.  Jackson 

TSgt  Charles  J.  Brocato 

A1C  Stephen  J.  Ljugheed 

AB  Anthony  P.  Vandygrift 

Sgt  Larry  D.  Miller 

TSgt  Richard  L.  Gann 


Budget  Officer  Course 

2Lt  Rodney  G.  Messenger 

2Lt  James  R.  Schrock 

Maj  Donald  G.  Prout 

1Lt  Virginia  S.  Kelly 

2Lt  Cynthia  L.  Cox 


Air  Force  Information 
Retrieval  Systems  Course 

2Lt  Kenneth  L.  Currier 

Ms  Opal  M.  Hughes 

Mr  John  R.  Mallonee 

Accounting  &  Finance 
Officer  Course 

Capt  Michael  G.  Hilliard 

Capt  Michael  A.  Moran 

2Lt  Richard  J.  Williams 

2Lt  Ronald  Jackson 

2Lt  Frank  Dimora 

2Lt  Ronald  A.  Mesko 

2Lt  David  J.  O'Marah 

2Lt  Roger  D.  Beauman 


ADP  Equipment 
Management  Course 

TSgt  Stephen  M.  Skinner 

Disbursement  Accounting 
Specialist  Course 

AB  Derek  A.  Knight 

A1C  Michael  W.  Walker 

A1C  Albert  D.  Tyson,  IV 

TSgt  Robert  P.  Veith 

Computer  Operator  Course 

SSgt  Colleen  K.  Walker 

SSgt  Ronald  B.  Kunce 

A1C  Joel  W.  Stolzmann 

A1C  Steven  A.  Bybee 

Sgt  Ronald  I.  Vendetti 

AB  Grady  W.  Heintz 

A1C  Ronald  R.  Rafferty 

AB  Tony  A.  Cole 

TSgt  Robin  C.  Goodman 

SSgt  Luis  O.  Ortiz 

AB  Charles  A.  Potter 

SSgt  William  H.  Bergeson 

AB  Judy  L.  Eye 
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HIGHER  PROMOTIONS 


Lee  M.  Leamon,  GS-15,  is 
Program  Control  Director, 
Deputy  for  Simulators, 
ASD/ACPM. 

Terence  J.  Conway,  Systems 
Accountant,  AF/ACF,  has 
been  promoted  to  GS-15  and 
assigned  to  a  similar  post  at 
the  Office  of  Assistant 
Secretary  of  Defense 
(Comptroller). 


Mr  Leamon  Mr  Conway 

Vester  K.  DuPree,  GS15,  is 
Chief,  Materiel  Control 
Systems  Division,  Directorate 
of  Requirements,  Materiel 
Control  and  Identifications, 
HQ  AFLC.  (No  photo 
available.) 


Pacific  Air  Forces 


Strategic  Air  Command 


PROMOTIONS 


mm         HQ  USAF 

Bridges,    Clayton    G.,  to   Maj; 

AF/ACBO 
Neumann,     Richard     D.,     to 

GS-13;  AF/ACBM 
Valaika,     J.     R.,     to     Maj; 

AF/ACM 

^m  Air  Force 

Communications  Command 

Alford,     Robert     T.,    to    Maj; 

AFDSEC 
Dean,     Louis,     to     E-8;     3 

CMBTCG 
Derryberry,     Norman     E.,     to 

GS-14;  HQ  AFCC/ACB 
Johnson,    James    M.,    to    Maj; 

AFDSEC 
Jones,   Charles,  to  Maj;  Phase 

IVPMO 
Lynn,  John  L.,  to  E-9;  ECA 
Noyes,  Charles  D.,  Jr,  to  E-8; 

ECA 
Paico,    Stanley     R.,    to     E-8; 

1931  CG 
Seavey,     George,     to     E-9; 

AFDSEC 

B    US  Air  Force  Academy 

Courtwright,  Terry  E.,  to  Maj; 

USAFA/AD 
Leistico,    Dwayne    L.,   to  Maj; 

USAFA/ACB 
Levesque,    Louis    E.,    to    E-8; 

USAFA/IG 
Tell,     Thomas     E.,    to     E-8; 

USAFA/ACB 


L    AF  Intelligence  Service 

Carmer,    Kenneth    L.,   to   Maj; 
AFIS/AC 


Aerospace  Defense  Command 

Peterson,  Larry   K.,  to  GS-11; 
HQ  ADC/ACM 


Military  Airlift  Command 

Bernhardt,  Wayne  A.,  to  Maj; 

HQ  MAC/ACMP 

Blauw,  Craig  R.,  to  Maj;  375 

AAW/ACF,   Scott  AFB 

Clark,    Dave    L.,    to    E-8;    HQ 

AAVS/DOCD,     Norton 

AFB 

Cox,  James  F.,  Jr,  to  Maj;  HQ 

MAC/ADLO 
Docherty,  Thomas  K.,  to  E-8; 

HQMAC/ADOOR 

Freshwater,     Kenneth     B.,    to 

Maj;     HQ    MAC/ADSO 

Granger,  James  F.,  to  E-8;  435 

TAW/ACM,  Rhein-Main 

AB 

Hausen,     Raymond     J.E.,     to 

GS-13;  HQ  MAC/ACFA 

Hernandez  George,  to  Maj;  HQ 

MAC/IG 
Horn,     George,     to     E-8;     63 
MAW/ACF,     Norton 
AFB 
Karnes,   Jerry  D.,  to  E-8;  HQ 

MAC/ADXR 
Palucci,    Kenneth   J.,   to   LTC; 

HQMAC/ADXL 

Piatt,    John    L.,    to    E-8;    463 

TAW/ACR,  Dyess  AFB 

Price,  Wayne   R.,  to  Maj;  317 

TAW/ACF,    Pope    AFB 

Simpson,    Richard  H.,  to  E-8; 

HQMAC/ADOB 
Smith,  Madison  T.,  to  E-9;  HQ 

MAC/ADOC 
Wilson,  Russell  M.,  to  E-9;  HQ 

MAC/ADOO 
Wolfe,  George  M.,  Jr,  to  Maj; 
1605   ABW/ACB,  Lajes 
AB 


Electronic  Security  Command 

Garcia,     R.,     to     E-8;     HQ 

AFESC/AC 
Green,    Opal,    to    GS-12;    HQ 

AFESC/ACF 
Jones,     R.G.,    to    Maj;    HQ 

AFESC/AC 


D'Angelo,     John,     to 

Misawa  AB/ACF 
EIrod,   James  W.,  to  E-8; 

PACAF/ACD 
Fiscle,     Edgar     S.,     to 

Kadena  AB/ACF 
Gooch,  David  M.,  to  E-8; 

PACAF/ACD 
Hermansen,  Robert  G.,  to 

HQ  PACAF/ACD 
Irvin,     Roland,     to     E-8; 

PACAF/ACX 
Magnotta,    James    J.,    to 
HQPACAF/ACM 
Milam,     Jerry     L.,     to 

Kunsan  AB/ACF 
Thomas,  Oscar  J.,  to  E-8; 

PACAF/ACD 

Weeks,  James  C,  to  E-8; 

PACAF/ACF 


E-8; 

HQ 

E-8; 

HQ 

E-8; 
HQ 

E-8; 

E-8; 
HQ 
HQ 


Air  Force 
Commissary  Service 

Geyer,    J.A.,     to     LTC;     HQ 
AFCOMS/AC 


Albertson,    W.    E.,    to    GS-14; 

HQ  SAC/ACM 
Bole,    Robert   W.,    II,  to   Maj; 

HQSAC/ACB 
Haley,  R.  Wayne,  to  Maj;  HQ 

SAC/ACF 
Hiatt,  Marshall  D.,  to  Maj;  HQ 

SAC/ACB 
Kuratko,  Louis  G.,  Jr,  to  Maj; 

HQSAC/ACX 
Pippin,    Bruce,  to   GS-12;    FE 

Warren  AFB/ACF 
Sullivan,  John  L.,  Jr,  to  Maj; 
HQ  SAC/ACM 


Alaskan  Air  Command 

Hamilton,    Donald   E.,  to  E-9; 

HQ  AAC/ACF 
HoUinger,   Gerald   G.,  to  Maj; 

5010CSG/AC 
Langston,  Marvin,  to  E-8;  HQ 

AAC/ACF 
Oglietti,  Anthony   R.,  to  Maj; 

HQ  AAC/ACM 


U.S.  Air  Forces  in  Europe 


Anderson,     C.A.,     to     E-8; 

Iraklion  AB/ACF 
Argo,    Bobby    G.,   to  E-8;  HQ 

USAFE/AD 
Bagby  D.W.,  to  E-9;  San  Vito 

AS/AC 
Bardzilowski,    Richard    A.,   to 

E-9;  HQ  USAFE/AD 
Boudreau,     D.,    to     E-8;     HQ 

USAFE/ACFF 
Bunjer,  Verle  A.,  to  Maj;  HQ 

USAFE/AD 
Crowder,  C,  to  E-8;  Zaragoza 

AB/ACM 
Davis,     J.F.,     to     LTC;     HQ 

USAFE/ACMI 
Garcia,  R.,  to  E-8;  Chicksands 

AB/ACB 
Hall,     E.R.,     to     Maj;     HQ 

USAFE/ACMC 
Heath,     R  .B.,    to     Maj;    HQ 

USAFE/ACMC 
Hofmann,   Leo   D.,  to  GS-12; 

HQ  USAFE/AD 
Huene,  T.,  to  E-8;  Lakenheath 

UK/ACF 
Johnson,     D.T.,     to     E-8; 

Spangdahlem  AB/AC 
Johnson,     R.A.,     to     Maj; 

Zaragoza  AB/AC 
Joseph,  Gilbert  W.,  to  Maj;  HQ 

USAFE/AD 
Kaye,     Robert,    to     LTC;    HQ 

USAFE/AD 
Larsen,    B.J.,    to    GS-12;    HQ 
USAFE/ACMI 


Leffel,  G.K.,  to  E-8;  Sembach 

AB/AC 
Lord,    J.D.,  to   E-8;  Sembach 

AB/AC 
Miller,    L.M.,  to    E-8;    Bitburg 

AB/ACD 
O'Connor,  W.J.,  to  E-8;  Upper 

Heyford/AC 
Owings,   Markley   J.,     to  Maj; 

HQ  USAFE/AD 
Peters,     B.E.,    to    Maj;    HQ 

USAFE/ACB 
Henry-Pierre,     H.P.,     to     E-8; 

Upper  Heyford  UK/AC 
Renmert,     E.,    to     E-9;     HQ 

USAFE/ACFX 
Richard,     R.H.,     to     E  8; 

Sembach  AB/ACB 
Rutter,   John    H.,  to  Maj;  HQ 

USAFE/AD 
Streho,     M.,     to     E-8;     HQ 

USAFE/ACFF 
Spilker,     E.H.W.,     to     GS-12; 

Upper  Heyford  UK/AC 
Stafford,  James  T.,  to  E-8;  HQ 

USAFE/AD 
Vick,     G.L.,    to     E-8;    Hahn 

AB/ACF 
Vincent,    Larry   G.,  to  GS-13; 

HQ  USAFE/AD 
Winger,    J.T.,    to    E-9;    Upper 

Heyford  UK/ AC 
Wolf,  Michael  L.,  to  Maj;  HQ 

USAFE/AD 
Wood,     R.W.,     to     Maj; 

Incirlik/ACB 
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Baker,    Ronald    L.,   to    GS-13; 

HQ  AFSC/ACBM 
Benn,    Braden    M.,    to    GS-12; 

ASD/ACPM 
Crook,    Robert    L.,   to   GS  13; 

AEDC/ACA 
Davidson,  Mark,  to  GS-13;  HQ 

AFSC/ACBI 
Davis,     DeLyte,     to     GS-12; 

AFFTC/ACFJ 
Duquette,    Joseph,    to    Major, 

ESD/ACC 
Enright,  Michael  J.,  to  GS-12; 

ASD/ACPM 
Froebel,    Pauline,    to    GS-13; 

ESD/ACBF 
Gutierrez,    Mario    O.,  to   Maj; 

AFFTC/ACB 
Harris,    James    W.,    to    GS-12; 

ASD/ACPM 
Jaskolski,    Ernie    P.,    to    Maj; 

AEDC/ACA 
Jette,     Guy     R.,    to     GS-13; 

ASD/ACCC 
Knepper,     Dal,     to     GS  12; 

ESMC/ACB 
McCoy,    Linda    S.,    to   GS  12; 

ASD/ACPM 
Meister,  Shirley    J.,  to  GS-12; 

ASD/ACBS 
Richardson,   John    L.,  to  Maj; 

AEDC/ACA 
Robinson,     Francis    D.,    to 

GS-12;  ASD/ACPM 
Sherwood,     Virginia     G.,     to 

GS-12;       H    Q 

AFSC/ACFP 
Southern,     David,     to    GS-12; 

WSMC/ACB 
Vorhis,   Ronald   L.,  to  GS-13; 

ASD/ACPM 
Welch,   A.  Michael,  to  GS-13; 

AEDC/ACB 
Welty,    Gary    C,    to     GS-13; 

AD/ACBS 


Air  Training  Command 

Aulich,    Eugene    R.,    to    E-8; 

Mather  AFB/ACD 
Campione,  Joseph  A.,  to  Maj; 

Laughlin  AFB/AC 
Casteel,    Aubrey    G.,   to    E-8; 

Low/ry  AFB/AC F 
Eaton,  Michael  W.,  to  GS-12; 

HQ  ATC/ACM 
Green,    Amos,    to     E-8;     HQ 

AU/ACF 
Harmon,    Gary    H.,   to    GS-12; 

HQ  ATC/ACD 
lenna.     Carlo     F.,    to     E-8; 

Lackland  AFB/ACF 
Jones,    Roy    S.,   to    Maj;    HQ 

ATC/ACD 
Kennedy,    Lexie    J.,    to    Maj; 

Keesler  AFB/ACF 
Martin,    Charles,    to    Maj;    HQ 

ATC/ACB 
May,  Phyllis,  to  GS-12;  Vance 

AFB/ACB 
Mclntire,  Carl  A.,  to  Maj;  HQ 

AU/ACD 


Morrow,   Thomas    R.,   to    E-8; 

HQ  AU/ACF 
Rangel,    Sergio,    to    E-8;    HQ 

ATC/ACM 
Reynolds,  Douglas  P.,  to  E-8; 

Lackland  AFB/ACF 
Thomas,    K.  Wayne,  to  GS  13; 

HQ  ATC/ACB 
Wood,    Louis    E.,   to    E-8;    HQ 

ATC/ACM 


Tactical  Air  Command 

Bailey,     A.B.,     to     E-8;    4787 

ABG,  Duluth  lAP 
Hughes,   J.H.,   Jr,  to  Maj;  HQ 

TAC/ACE 
Lefebvre,  R.S.,  to  E-8;  1  SOW, 

Hurlburt  Field 
Lippincott,    J.L.,    to    E-9;    67 

TRW,    Bergstrom    AFB 
Livingston,     D.G.,    to     E-8; 

USAFTFWC/ACB, 

Nellis  AFB 
Logsdon,    M.,   to    GS  12;    HQ 

TAC/ACB 
O'Donnell,   W.T.,  to  E-8;  354 

TFW,     Myrtle     Beach 

AFB 
Palmer,    J.M.,    to     E-8;     354 

TFW,     Myrtle     Beach 

AFB 
Rowe,    D.M.,    to    GS-12;    TT 

Luke/ACB 
Saunders,     F.R.,    to    E-8;    67 

TRW,    Bergstrom    AFB 
Schuetz,    J.P.,    to     E-9;     HQ 

TAC/ACM 
Whitney,    R.M.,    to    Maj;    HQ 

TAC/ACMC 


AF  Logistics  Command 

Ahlmer,    Dean    H.,  to   GS-14 

OO-ALC/ACF 
Bergeron,  Gerald  A.,  to  GS-12 

HQ  AFLC/ACVMP 
Carey,  Clarence  D.,  to  GS-13 

SM-ALC/ACDDL 
Carlisle,  Robert  E.,  to  GS-12 

AGMC/ACB 
Cole,  Dara  M.,  to  GS-12;  HQ 

AFLC/ACBBR 
DeSanty,  Robert  L.,  to  GS-12 

HQ  AFLC/ACVMP 
Duncan,  Robert  J.,  to  GS-12 

SM-ALC/ACDAB 
Gartner,     Daniel,     to     GS-12 

AGMC/ACDB 
Garza,     Robert,    to     GS-12 

SA-ALC 
Green,    Sally     R.,    to    GS-14 

SM-ALC/ACDS 
Halford,     Delbert,    to    GS-12 

SM-ALC/ACDAC 
Hall,  Ronald  A.,  to  GS-13;  HQ 

AFLC/ACV-1 
Hall,   Sally     D.,    to    GS-12 

SM-ALC/ACDD 
Hanger,     Lee    M.,    to    GS-12 

SM-ALC/ACDBE 
Johnson,  Darrel   F.,  to  GS-12 

OO-ALC/ACA 


Kammer,  Donald  C,  to  GS-14; 

HQ  AFLC/ACZ 
Matson,  Ronald  M.,  to  GS-12; 

SM-ALC/ACDBT 
McCoy,    Gary   L.,  to  Maj;  HQ 

AFLC/AC 
McDonald,  Douglas,  to  GS-12; 

SM-ALC/ACFX 
Miller,    Samuel    J.,   to   GS-12; 

HQ  AFLC/ACZ 
Murphy,   Roger  L.,  to  GS-13; 

HQ  AFLC/ACZ 
Nieland,  Bonnie  J.,  to  GS-12; 

SM-ALC/ACDBQ 
Parrott,    lone    M.,   to    GS-12; 

HQ  AFLC/ACVT 
Perry,    William    E.,  to   GS-13; 

SM-ALC/ACDD 
Reid,    Nathaniel,    to     GS-12; 

WR-ALC/ACFG 
Riehl,  Nicholas  R.,  to  GS-12; 

HQ  AFLC/ACTE 
Rosser,    Nathaniel,   to   GS-12; 

HQ  AFLC/ACZ 
Schafer,    Lawrence,  to  GS-14; 

WR-ALC/ACDS 
Shea,     Brian,    to    GS-12;    HQ 

AFLC/ACV 
Simmons,  Joan  E.,  to  GS-12; 

SM-ALC/ACDBE 
Stare,    Ronald    F.,   to    GS-12; 

AGMC/ACD 
Steinlage,  Roger  W.,  to  GS-13; 

HQ  AFLC/ACMCC 
Stierle,     Dennis,    to     GS-12; 

SM-ALC/ACM 
Sturdevant,   David,  to   GS-14; 

SM-ALC/ACDB 
Thomas,  Judy,  to  GS-12;  HQ 

AFLC/ACVRC 
Thompson,    Mildred    C,    to 

GS-12;  HQ  AFLC/ACZ 
Toya,     Teruaki,    to     GS-12; 

SM-ALC/ACDBE 
Venters,  Bonnie  M.,  to  GS-12; 

HQ  AFLC/ACZ 
Vierra,    Ronald    F.,  to  GS-12; 

SM-ALC/ACDD 
West,   Billy  C,  to  GS-12;  HQ 
AFLC/ACTM 

AF  Reserve 

Newell,  Roger,  to  GS  11;  459 
TAW/ACB 


^^     Office  of 

Special  Investigations 

Dulacki,   John   J.,   Jr,  to    E-8; 
HQ  AFOSI/ACB 


AF  Accounting  & 
Finance  Center 

Algiene,  George  A.,  to  GS-12; 

AFAFC/MP 
Allan,     William,     to     E-8; 

AFAFC/XS 
Ayers,     Michael,    to    GS-14; 

AFAFC/XS 


Dignard,     Leonard,     to     E-8; 

AFAFC/RM 
Donnell,    Stephen,    to    GS-12; 

AFAFC/TC 
Flores,     Henry,    to    GS-12; 

AFAFC/AJ 
Flynn,   Michael    J.,   to    GS-12; 

AFAFC/AJ 
Ford,    DeWayne    M.,    to    E  9; 

AFAFC/TC 
Froehlich,     Myron,     to     E-8; 

AFAFC/XS 
Gamache,    Sylvio    J.,    to    E-9; 

AFAFC/CC 
Ginsburg,    William,  to   GS-13; 

AFAFC/RM 
Hamilton,    Timothy,    to    E-9; 

AFAFC/XS 
Harball,     Paul,     to     E-8; 

AFAFC/CCQ 
Hendrickson,     Dennis,     to 

GS-12;  AFAFC/XS 
Herr,     James,     to     GS-12; 

AFAFC/XS 
Jenkins,     Helen,     to     GS-12; 

AFAFC/DO 
Kavanaugh,  Robert  D.,  to  Maj; 

AFAFC/TC 
Kokoska,    John,    to     GS-12; 

AFAFC/RM 
Ledford,  Robert  T.,  to  GS-14; 

AFAFC/TC 
Lewis,    Maxwell    D.,    to    E-8; 

AFAFC/RM 
Lomas,     Donald,    to     GS-14; 

AFAFC/XS 
McQuality,    James,  to   GS-14; 

SAAC 
Miles,     Robert,    to     GS-12; 

AFAFC/RM 
Murphy,  D.  Yvonne,  to  GS-13; 

AFAFC/AD 
Nishi,     Toshitaka,    to     E-8; 

AFAFC/MP 
Raisio,     Gary,     to     GS-14; 

AFAFC/XS 
Ross,     Duane,     to     E-8; 

AFAFC/XS 
Smith,     Harold,     to     GS-14; 

AFAFC/XS 
Stalbaum,   Max  R.,  to  GS-13; 

AFAFC/RM 
Weinberg,  Sheldon,  to  GS-13; 

AFAFC/AD 
White,     Robert     E.,    to    Maj; 

AFAFC/AD 
Womersley,  Robert,  to  GS-12; 

AFAFC/TC 

AF  Audit  Agency 

Austin,  Walter  W.,  Jr,  to  Maj; 

Robins  AFB 
Beach,  J.H.,  to  GS-14;  Norton 

AFB 
Broske,   P.P.,  to  GS-12;  Scott 

AFB 
Bulpitt,     G.C.,     to     GS-11; 

Andersen  AB,  Guam 
Cardinal,     G.J.,     to     GS-12; 

Plattsburgh  AFB 
Clevenger,    Gary     L.,    to    Maj; 

Hickam  AFB 

(Continued  on  next  page) 
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(Continued) 
Collins,  J.S.,to  GS-11;  Keesler 

AFB 
Cook,  R.H.,  to  GS-11,  MacDill 

AFB 
Curtis,   William  C,  to   Major; 

Hickam  AFB 
Dobbins,     K.W.,    to     GS-13; 

Langley  AFB 
Duckett,    Gerald    V.,   to    Maj; 

Langley  AFB 
Durost,     Dennis    C,    to    Maj; 

Lackland  AFB 
Farber,     R.A.,     to     GS-12; 

Gunter  AFB 
Fourzan,     R.H.,     to     GS-11; 

Kirtland  AFB 


Gipson,    Floyd,   to   Maj;   Osan 

AB 
Hansen,     D.P.,     to     GS-11; 

McClellan  AFB 
Hare,    T.G.,    to    GS-11;    RAF 

Upper  Heyford 
Hill  man,     R  .W.,    to    GS-13; 

Ramstein  AB 
Hocker,     C.H.,     to     GS-11; 

Fairchild  AFB 
Krell,  M.J. ,  to  GS-11;  Andrews 

AFB 
Miller,     R.H.,     to     GS-14; 

Andrews  AFB 
Mitchell,  A.E.,  to  GS-1 1 ;  Eglin 

AFB 
Monson,     K.T.,    to    GS-13; 

Torrejon  AB 


Page,     William     E.,    to     Maj; 

Kunsan  AB 
Presutti,    Anthony    H.,    Jr,  to 

Maj;     Wright-Patterson 
Reddings,   Gilbert   S.,   to    E-8; 

Langley  AFB 
Russell,     M.D.,     to     GS-12; 

Gunter  AFB 
Sanders,  J.H.,  to  GS-11;  Little 

Rock  AFB 
Sayre,  T.E.,  to  GS-12;  Langley 

AFB 
Schlunz,     V.F.,     to     GS-12; 

Mather  AFB 
Sedabres,   Gilvert   V.,  to   Maj; 

Scott  AFB 
Sible,     Steven     J.,     to     Maj; 

Norton  AFB 


Theobald,    Alan    C,    to    Maj; 

Wright-Patterson     AFB 
Trabocchi,     R.,    to     GS-11; 

Randolph  AFB 
Vogler,  R.L.,  to  GS-11;  Lowry 

AFB 
Walters,     G.L.,     to    GS-11; 

Griffiss  AFB 
Wilcox,    C.W.,    Jr,    to    GS-12; 

Norton  AFB 
Wittman,  Thomas  V.,  to  Maj; 

Norton  AFB 
Wrede,     B.L.,     to     GS-12; 

Bergstrom  AFB 
Zimmerman,   B.K.,  to   GS-11; 

Norton  AFB 


RETIRE^IEN'TS 


AIR  FORCE  COMPTROLLER  FIELD 
LOSES  FIFTEEN  COLONELS 
TO  RETIREMENT 


Tot  fsA 


^"^Sft^v 


c^e?; 


■iiiti^ 


Ashbaker 


Balderston 


D'Arcangelo 


Dinsmoor 


Foster 


c 


Gioia 


Latina 


Lea 


Light 


Col  Joseph  L.  Ashbaker,  Director  of  Plans  &  Deputy  Commander, 

AFAA. 
Col    Robert    Balderston,    Director    of    Retired    Pay    Operations, 

AFAFC/RP. 
Col  A.  M.  D'Arcangelo,  Comptroller,  HQ  TAC. 
Col     John     W.    Dinsmoor,    Director    of     Resource    Management, 

AFAFC/RM. 
Col   Raymond    L.   Foster,  Comptroller,  62  MAW,  McChord  AFB, 

WA. 
Col    John    Gioia,    Deputy    Director    for    Policy    &    Acquisition, 

Directorate  of  Computer  Resources,  HQ  USAF. 
Col  Donald  E.  Harris,  HQ  AFLC/ACZ.  (No  photo  available.) 
Col  Allen  J.  Jennings,  Jr,  SA-ALC/AC.  (No  photo  available.) 


Miller 


Schneiders 


Tuttle 


Yarbrough 


Col     Robert    J.    Latina,    Commander    of    Air    Force    Computer 

Acquisition  Center  (AFCC). 
Col     Robert     E.     Lea,    Jr,    Deputy     for    Business    Management, 

AEDC/AC  (AFSC). 
Col  Paul  E.  Light,  Jr,  Director  of  Data  Automation,  AFAFC/AD. 
Col    Gene    A.    Miller,    Deputy    Chief  of  Staff,  Comptroller,   HQ 

AFRES. 
Col    T.    H.    Schneiders,    Director,    Accounting    &    Finance,    HQ 

USAFE/ACF. 
Col     Leon    E.    Tuttle,    Deputy    Director    of    Plans    &    Systems, 

AFAFC/XS. 
Col    R.   L.   Yarbrough,  Chief  Comptroller  Division,  Grand   Forks 

AFB,  ND  (SAC). 


^  HQ  USAF 

Butcher,     H.     A.,     GS-12; 

AF/ACM 
Canton,     Steve,     GS14; 

AF/ACX 
Holdsworth,     Earlene     M., 

GS-11;  A  F/ AC 


I 


AF  Office  of         i 
Special  Investigations 


Scott,    Dalton    F.,    MSgt;    HQ 
AFOSI/AC 


Other  Retirements  —  Military  &  Civilian 
Alaskan  Air  Command 


Froden,    William     E.,    MSgt; 

5010CSG/ACD 
Hansen,    Donald,   MSgt;  5010 

CSG/ACD 
Schwingendorf,     Charles     O., 

Capt;  HQ  AAC/ACM 

^     Air  Force  Test  &       i 
Evaluation  Center      I 

Masukawa,     Harold    S.,     E-8; 
AFTEC/AC 


AF  Accounting 
&  Finance  Center 


I 


Brooks,     Arthur,     GS-12; 

AFAFC/MP 
Gallegos,     Alfonso,     GS-6; 

AFAFC/TC 
House,     Dolores,     GS-7; 

AFAFC/AD 
Johnson,      Ella,     GS-5; 

AFAFC/MP 
Legg,     John     B.,     GS-12; 

AFAFC/TC 
McKinsey,     Ellen,     GS-8; 

AFAFC/RM 


Mueller,     William,     GS-12; 

AFAFC/AJ 
Riddle,     Maxine     E.,    GS-11; 

AFAFC/FS 
Schmidt,     Bertha,     GS-7; 

AFAFC/AD 
Schmucker,    Charles     R.,    Jr, 

GS-6;  AFAFC/AJ 
Shader,     Fern     V.,     GS-8; 

AFAFC/RP 
Walton,     Emmon     H.,    GS-7; 

AFAFC/AJ 
Williams,     Bailey,     GS-12; 

AFAFC/XS 
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AF  Systems  Command 

Bennett,     John     T.,     MSgt; 

AD/ACFPT 
Bielstein,    John   C,   SSgt;    HQ 

AFSC/ACDP 
Black,     Frances     E.,     GS-12; 

SD/ACFC 
Braden,     Richard     P.,     LTC; 

ASD/ACC 
Crinks,     Francis     L.,     Maj; 

SD/ACCI 
Dooley,  T.,  LTC,  ESMC/ACF 
Eichele,     Peter     R.,    GS-12; 

ASD/ACPM 
Gilmore,     Curtis,     MSgt; 

AFFTC/ACFPM 
Goodrich,     Helen     J.,    GS-8; 

SD/ACFC 
Grissett,      Cleb,     GS-12; 

AD/ACFA 
Hart,     Mary      M.,      GS-6; 

AD/ACFCM 
Herrera,     Jose     D.,     E-9; 

SD/ACFP 
Hill,      Robert,      TSgt; 

ESMC/ACFPM 
Hoagland,     Betty,     GS-8; 

SD/ACFC 
Jacobs,    Clifford     J.,    GS-12; 

ASD/ACPM 
Kempf,     Edgar     H.,     GS-12; 

ASD/ACPM 
Lowe,      Frank     M.,     Maj; 

ASD/ACPM 
Martincheck,     Betty,    GS-5; 

ESMC/ACFPM 
Matteson,     Richardson,     E-8; 

ESMC/ACFPM 
Riotte,     Wyndham,     LTC; 

AD/ACF 
Rivella,     Donald     J.,    TSgt; 

AD/ACFPT 
Sams,     Bernice     H.,     GS-12; 

ASD/ACBM 
Thompson,    James    M.,    LTC; 

ASD/ACP 
Westerberg,     L.,     GS-13; 

ESMC/ACD 

Military  Airlift  Command 

Aho,    Douglas    D.,    LTC;    HQ 

MAC/ADXQ 
Baldwin,   Frank   R.,  MSgt;  HQ 

MAC/ADOC 
Batchik,    David    L.,   TSgt;   HQ 

MAC/ADOC 
Collier,    Floyd    R.,   TSgt;   HQ 

MAC/ADOC 
Davis,  Albert  A.,  Ill,  TSgt;  HQ 

MAC/ADOC 
Donaldson,     Samuel     T.,    E-9; 

HQMAC/ADLF 
Eldridge,   Reasie  A.,  E-8;  437 

M    A   W   /    A   C    F    Q    , 

Charleston  AFB 
Granoski,  Daniel  J.,  TSgt;  HQ 

MAC/ADOOM 
LeMaster,     Robert    L.,    MSgt; 

HQMAC/ADXM 
Maddox,    William    P.J.,     E-8; 

438      MAW/ACF, 

McGuire  AFB 
Maxwell,  Charles  J.,  MSgt;  HQ 

MAC/ADCM 


McCarthy,     Robert     B.,    TSgt; 

HQ  MAC/ADOC 
Moorman,   Louis  I.,  MSgt;  HQ 

MAC/ADXR 
Ramsey,  Charles  F.,  TSgt;  HQ 

MAC/ADXl 
Rohlf,    Richard    L.,    Maj;    HQ 

MAC/ADS 
Snider,     Ocie     L.,     E-9;     HQ 

MAC/ADLO 
Trask,    Danny    D.,    MSgt;    HQ 

MAC/ADXP 
Vest,    Francis    L.,    MSgt;    HQ 

MAC/ADS 
Weber,     Steven     L.,    E-8;    HQ 

MAC/ADSDR 
Williams,    George  L.,  E-9;  HQ 

MAC/ADOC 
I 

Tactical  Air  Command 

Akers,    L.D.,   MSgt;   31    TFW, 

Homestead  AFB 
Apperson,     J.C,     E-9;     347 

TFW/ACD,     Moody 

AFB 
Bachman,  M.,  366  TFW/ACD, 

Mt  Home  AFB. 
Ballard,  J.D.,  LTC,  31  TFW/ 

AC,  Homestead  AFB 
Bard,     J.F.,    Jr,     Capt;     347 

TFW/ACM,     Moody 

AFB 
Bedoya,    P.,    MSgt;    31    TFW, 

Homestead  AFB 
Bell,  C.E.;  67  TRW,  Bergstrom 

AFB 
Boss,  J.,  MSgt;  366  TFW/ACF, 

Mt  Home  AFB 
Bruno,      V.,      MSgt;     347 

TFW/ACD,     Moody 

AFB 
Bryan,      G.R.,     SSgt; 

USAFTFWC,     Nellis 

AFB 
Buhler,     A.,     TSgt;     347 

TFW/ACF,     Moody 

AFB 
Castillo,     W.,     MSgt;     56 

TFW/ACD,     MacDill 

AFB 
Cook,     H       A.,     MSgt;    552 

AWACW/ACB,     Tinker 

AFB 
Crider,     C.     E.,     Ms;     347 

TFW/ACD,     Moody 

AFB 
Deem,     B.    T.,    1     TFW/ACF, 

Langley  AFB 
Dobbs,  J.  W.,  TSgt;  TT  Luke 

AFB/ACF 
Fell,      R.      O.,      TSgt; 

USAFTFWC,     Nellis 

AFB 
Glover,    C,    MSgt;    31     TFW, 

Homestead  AFB 
Hadra,     M.     E.,     MSgt; 

USAFTFWC,     Nellis 

AFB 
Holley,     S.     L.,     E-8;     HQ 

TAC/ACB 
Johnson,     L.,     Ms;     TT     Luke 

AFB/ACF 
Kerr,  T.,  E-9;  TT  George  AFB 
Kirkland,  M.  R.,  MSgt;  1  SOW, 

Hurlburt  Fid 


Kuhn,  T.  C,  II;  363  TRW/AC, 

Shaw  AFB 
Long,     D.     J.,     Jr,    LTC;    HQ 

TAC/ACM 
Marten,     J.     R.     E.,     E-8;     1 

TFW/ACF,     Langley 

AFB 
McBroom,     A.     O.,     Ms;     23 

TFW/ACM,     England 

AFB 
Miglionico,  D.,  MSgt;  31  TFW, 

Homestead  AFB 
Nargang,     J.     E.,     TSgt;     354 

TFW,     Myrtle     Beach 

AFB 
Owens,      R.     J.,     LTC;     HQ 

TAC/ACM 
Potts,    R.    J.,   TSgt;   31    TFW, 

Homestead  AFB 
Ruble,     J.     H.,     LTC;     354 

TFW/ AC,  Myrtle  Beach 

AFB 
Young,     C.     F.,     E-9;     HQ 

TAC/ACB 


U.S.  Air  Force  Academy 

DeHaro,     Amy,     Mrs,     GS-5 

USAFA/ACF 
Rotz,      Richard,     GS-1  1 

USAFA/AD 
Shinn,     Glenn     R.,     GS-6 

USAFA/ACF 
Wizda,     George     E.,     E-8 

USAFA/ACF 

Pacific  Air  Forces 

Boyd,    Edward    A.,    MSgt;  HQ 

PACAF/ACB 
Holden,     Robert     O.;     15 

ABW/ACF 
Gawkoski,   Edward   A.,   MSgt; 

HQ  PACAF/ACF 
Skidmore,    Tom,    MSgt;    Osan 

AB/ACF 
Wong,     Paul     H.C.,    GS-8;     15 

ABW/ACF 


Aerospace  Defense  Command 

Hughes,     Frank    D.,    Maj;    HQ 

ADC/ACM 
Mitchell,  Nathan  S.,  Capt;  HQ 

ADC/ACB 
Watson,  Richard  T.,  MSgt;  HQ 

ADC/ACF 


Strategic  Air  Command 

Goble,     John,     E-9;     HQ 

SAC/ACB 
Hoover,      Larry,     Capt; 

Malmstrom     AFB/ACM 
Jenkins,     Tommy,     SSgt; 

Carswell  AFB/AC 
Littlefield,     Frances,     GS-7; 

BIytheville     AFB/ACF 
Pierce,     Glenn,     E-8;     Mather 

AFB/ACR 
Purnell,    Ernest,    MSgt;   Castle 

AFB/AC 
Stevens,     Darryl,     MSgt;     F.E. 

Warren  AFB/ACF 
White,     Bill,     MSgt;     HQ 

SAC/ACB 


udtt  Agency 

Cambridge,     F.     W.     J.;    RAF 

Alconbury 
Conley,     Joseph     C,     MSgt; 

Travis  AFB 
Didrickson,     Donald,    Maj; 

AGW  Norton  AFB 
Garland,    Porter,    GS-1 4;    Det 

10,  Wash  DC 
Foit,  E.  C,  GS-11;  Eglin  AFB 
Meyer,     A.,     GS-11;     Norton 

AFB 
Tatakis,     G.     J.,     GS-13; 

Hanscom  AFB 


Air  Training  Command 

Boyle,   James  M.,  CMSgt;  HQ 

ATC/ACF 
Bryant,  Elmer,  MSgt;  Laughlin 

AFB/ACF 
Cadena,  George  R.,  GS-11;  HQ 

ATC/ACB 
Cook,  Albert  J.,  MSgt;  Lowry 

AFB/ACF 
Flanigan,    R.E.,    Maj;    William 

AFB/AC 
Hampton,  Mary  C,  GS  9;  HQ 

AU/ACB 
Hayes,  William,  E-8;   Laughlin 

AFB/ACD 
Kelly,  L.  Viola,  GS-8;  Mather 

AFB/ACF 
Kloberdanz,    Agatha,     GS-5; 

Mather  AFB/ACF 
Koch,   Douglas   A.,   Capt;   HQ 

ATC/ACB 
LeidheisI,    Patrick     A.,     E-9; 

Mather  AFB/ACD 
Lemme,    V.R.,  GS-9;  Williams 

AFB/ACB 
Martinez,     Juan,     GS-12;     HQ 

ATC/ACF 
Moody,  Wendell   F.,  LTC;  HQ 

ATC/ACD 
Murphy,     Floyd     M.,     MSgt; 

Chanute  AFB/ACF 
Putt,  Ronald  L.,  E-8;  Chanute 

AFB/ACD 
Radzio,    S.G.,    GS-9;   Williams 

AFB/ACF 
Rios,     Leonard     R.,     E-8;    HQ 

ATC/ACD 
Salyer,    J.H.,    MSgt;    Williams 

AFB/ACD 
Sharp,     James     M.     Jr,     LTC; 

Vance  AFB/AC 
Shelton,    Charles    H.,    SMSgt; 

HQ  ATC/ACD 
Spradling,  Carl,  MSgt;  Mather 

AFB/ACF 
Stiner,  Milton  J.,  TSgt;  Lowry 

AFB/ACD 
Torres,      Enrique,     GS-7; 

Lackland  AFB/ACF 
Wentland,     Theodore,    GS-11; 

Chanute  AFB/ACD 
Whitehurst,    Henry    F.,    MSgt; 

Keesler  AFB/ACD 

(Continued  on  page  39) 
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Management  NEEDS  Analysts 


«: 


Too  frequently  a  Commander  has  a  wealth  of 
information  but  lacks  sufficient  analyses.  So  he  must 
depend  on  someone  to  analyze  and  summarize  the 
multitude  of  information  and  provide  him  the  essential 
pieces  that  tell  the  complete  story.  It  is  your  job  as  Cost 
and  Management  Analysts  to  show  him  what  he  needs  to 
know,  good  or  bad,  to  make  sound  decisions.  Once  he 
knows  that,  he  can  initiate  investigations  and  implement 
corrective  actions. 

In  order  to  understand  the  importance  of  the 
Management  Analysis  function,  you  first  need  to 
understand  what  management  means  and  also  know  what 
comptrollership  is  and  why  these  functions  are  vital  to  all 
levels  of  management.  Management  is  the  effective  and 
economical  use  of  men,  money,  and  material-the  three 
M's-toward  accomplishing  the  mission.  You  can  have  all 
the  men,  all  the  money,  and  all  the  materials  you  desire, 
and  you  may  have  a  general  idea  of  what  you  want  to  do 
with  them;  but,  if  you  don't  use  them  efficiently  and 
economically,  you  are  not  managing. 

Management  Analysts'  Traditional  Role:  Commanders  at  all 
echelons  cannot  gather,  integrate,  and  interpret  all  the  data 
needed  to  plan,  organize,  and  carry  out  their  missions 
effectively.  Therefore,  they  must  depend  on  some  agency 
to  give  them  the  essential  information  they  need,  if  they 
expect  to  make  adequate  use  of  their  resources.  The 
Comptroller,  through  his  Management  Analysis  function, 
has  become  the  primary  agency  for  supplying  data  to  the 
Commander  and  his  staff.  We  must  always  keep  this  in 
mind-the  Comptroller  himself  does  not  make  decisions, 
except  within  his  primary  area.  But,  he  does  furnish  the 
facts,  interpretations,  and  analyses  supplied  from  his 
analysts  which  become  the  foundation  from  which 
decisions  evolve. 

As  you  already  know,  the  Comptroller  has  many  reports 
covering  almost  every  responsible  activity,  program, 
function.     But    these    reports    in     themselves     offer    the 
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managers  very  little  in  the  way  of  useful  data.  Some  of 
them  are  in  raw  numbers,  some  in  dollars,  some  in 
percentages.  These  reports  have  little  meaning  until  they  are 
compared,  analyzed,  and  interpreted.  The  reports  are 
generally  reported  in  resource  areas  such  as  personnel, 
materiel,  aircraft,  money,  etc.,  and  have  not  taken  the  form 
which  directly  relates  missions  and  major  functions.  So  you 
can  imagine  why  this  data,  if  provided  to  the  Commander 
in  its  original  form,  would  offer  very  little  managerial  help. 
The  Comptroller  has,  at  his  grasp,  much  of  the  data  the 
Commander  needs,  but  he  gets  it  in  one  form  while  the 
Commander  needs  it  in  another.  The  solution:  Management 
Analysts  can  take  the  data,  integrate  it,  analyze  and 
summarize  it,  and  present  the  complete  picture  to  the 
Commander. 


Capt  Weitman  is  the  Management 
Analysis  Division  Chief,  Headquarters 
Air  University,  Maxwell  AFB,  AL.  He 
holds  a  Bachelor's  degree  in 
Mathematics  and  Computer  Science 
from  the  University  of  Missouri  and  a 
Master's  degree  in  Business 
Administration  from  Auburn 
University.  He  completed  SOS  and 
ACSC  non-resident  correspondence  programs.  Prior  to  his 
present  assignment,  Capt  Weitman  was  an  Auditor  for  the  Air 
Force  Audit  Agency  at  Gunter  AFS,  AL.  He  entered  military 
service  in  1970. 


Management  Analysts'  New  Role:  Commanders  and 
Comptrollers  in  the  past  have  enjoyed  great  latitude  in  the 
use  of  Management  Analysis  resources.  Because  of  the 
increased  emphasis  in  cost,  competition  over  the  urilization 
of  this  limited  resource  has  dramatically  increased.  Foi 
example,  there  has  been  a  dramatic  increase  of  Management 
Analysis  involvement  in  economic  analyses  in  areas  of  Civil 
Engineering,  Communications,  and  Data  Automation 
Requirements.  One  of  the  major  efforts  on  the  part  o1 
today's  decision-maker  lies  in  the  area  of  investmem 
proposals.  The  increased  emphasis  on  economic  analyse; 
during  the  past  few  years  should  not  be  construed  to  mear 
that  costs  and  benefits  of  investment  or  resource  allocarion; 
have  been  ignored  in  the  past.  However,  past  consideratior 
has  often  been  haphazard,  with  little  serious  effort  tc 
quantify  benefits  or  include  all  costs.  Decision-making  i: 
sometimes  dominated  by  the  "absolute  needs"  approach  (; 
certain  investment  is  imperative  and  must  be  undertaker 
regardless  of  cost),  and  sometimes  by  the  "money  first' 
approach  (only  a  certain  amount  of  funds  are  available  anc 
expenditures  are  therefore  limited  to  this  amount) 
Economic  analysis,  as  an  analytical  tool,  is  of  grea 
importance  to  Commanders  and  all  managers  involved  ii 
the  expenditure  of  funds.  It  can  help  develop  mon 
desirable  solutions  to  investment  problems,  assist  in  th( 
evaluation  of  cost  and  benefit  data,  and  effect  a  mon 
precise  comparison  of  an  alternative  course  of  action.  S( 
you  can  see  that  the  primary  purpose  of  economic  analysi 
is  to  provide  the  basis  for  setting  expenditure  priorities  anc 
assuring  optimum  usage  of  resources.  However,  the  lack  o 
a  sustained  requirement  for  comprehensive  cost  anc 
economic  analysis  in  prior  years  has  resulted  in  unnecessar; 
expenditure  of  resources.  Now,  however,  sustainec 
requirements  imposed  by  Congress,  OSD,  and  HQ  USAI 
are  a  reality  and  the  requirement  for  a  cost  and  economic 
analysis   capability   throughout  the  Air  Force  has  becomi 
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paramount.  The  efficient  and  effective  use  of  scarce 
resources  is  a  prime  challenge  facing  all  managers.  The 
driving  force  behind  economic  analysis  is  the  need  tor 
improved  resource  allocation  decisions  in  an  environment 
of  shrinking  resources.  The  premise  is  that  improved 
analyses  will  ultimately  lead  to  improved  decisions.  The 
technologies  utilized  in  preparing  economic  analyses  can 
facilitate  in  searching  for  alternative  means  of  reaching  our 
goals  more  efficiently.  It  is  important  to  note  that  each 
functional  staff  agency  is  responsible  for  conducting 
economic  analyses.  It  is  Management  Analysis'  role  to  help 
provide  management  with  the  tools  necessary  to  accomplish 
their  analysis  and  hopefully  aid  decision-makers  in  making 
the  best  choice.  However,  it  is  important  that  management 
analysis  be  included  during  the  early  stages  from  the 
inception  of  a  requirement.  This  will  sa\'e  time  and  avoid 
false  starts.  For  example,  you  ma\'  wish  to  include 
management  analysis  prior  to  and  during  submission  of 
Projected  Automation  Requirements. 

To  support  the  increased  emphasis  on  the  relative 
economy,  Management  Analysis  offices  throughout  the  Air 
Force  have  received  a  major  undertaking  in  direct  support 
of  cost  comparison  studies  of  in-house  versus  contractor 
performance  of  base  activities.  Management  Analysis  offices 
have  been  tasked  to  generate  base-wide  cost  factors  in 
support  of  this  large  study,  com.monly  referred  to  as  OMB 
Qrcular  A-76.  Base  level  Management  Analysis  offices  will 
be  involved  in  establishing  overhead,  indirect  expense  and 
benefit  rates  annually  for  their  installations. 

The  continual  focus  on  training  and  education  costs  has 
resulted  in  an  increasing  number  of  managers  seeking 
management/cost  analysis  assistance.  Increased 
management  interest  in  cost  also  translates  into  increased 
emphasis  on  data  accuracy  and  increased  base  level 
Management  AnaKsis  involvement  in  cost  validation. 

As  you  can  see,  the  Cost  and  Management  Analysis 
function  pla\'s  a  vital  role  in  the  Air  Force  and  fulfills 
certain  specific  needs  not  found  in  other  discipline 
fields  — that  of  providing  perspective,  evaluating 
performance,  isolating  problems  useful  for  command 
decisions,  maximum  utilization  of  y\ir  Force  dollars,  etc. 
The  analyst's  primary  responsibilities  are  tailored  to 
providing  integrated  analyses  which  are  responsive  and 
informative  to  commanders  and  other  officials  in  the 
decision-making  process.  Therefore,  it  is  essential  that  all 
managers  gain  an  appreciation  of  this  vital  function.      ^ 


Retirements. 


(Continued  from  page  37) 


AF  Logistics  Command 

Allbaugh,   Carl    F.,    MSgt;    HQ 

AFLC/ACZ 
Bradshaw,     Jessie,     GS-5; 

SM-ALC/ACFTT 
Bywaters,  Thurman,  TSgt;  HQ 

AFLC/ACZ 
Corley,     James     E.,     GS-11; 

OC-ALC/ACF 


Csvany,      Joanne,     GS-5; 

SMALC/ACFTT 
Cummings,  Berniece  S.,  GS-4; 

OO-ALC/ACD 
Evans,      Roberta,     GS-5; 

SM-ALC/ACBP 
Hammond,   Eugene  L.,  GS-12; 

HQ  AFLC/ACDPE 
Hammond,    Pauline,    GS-9; 

WRALC/ACDSN 


Hermlller,    Francis    X.,  GS-12; 

AGMC/ACFS 
Johnson,     Gerald,     GS-11; 

SM-ALC/ACDCN 
Kanagaki,     Suyeo,     GS-11; 

SM-ALC/ACDSB 
Karabela,     R.E.,     LTC;     HQ 

AFLC/ACP 
Kirkland,     Callie,     GS-7; 

OC-ALC/ACD 
Klema,      Hulda,     GS-5; 

OO-ALC/ACD 
Langley,      Zola,     GS-5; 

SM-ALC/ACFP 
Lawrence,   Clifford   J.,  GS-14; 

OO-ALC/ACB 
McConnell,  Calvin  R.,  Maj;  HQ 

AFLC/ACTA 
McDowell,     Cecelia,    GS-9; 

SM  ALC/ACDSB 
Mills,      Myrtle,     GS-7; 

WR-ALC/ACFSA 
Nieman,     Charles     G.,     LTC; 

WR-ALC/ACF 
Nye,     Muriel     N.,     GS-13; 

OO-ALC/ACB 
Payne,     Phyllis     G.,     GS-7; 

agMc/acfs 

Porter,     Van     E.,     TSgt;     HQ 

AFLC/ACOC 
Rogers,  Walter  R.,  GS-13;  HQ 

AFLC/ACTA 
Shira,      Mary,      GS-9; 

SM  ALC/ACFTC 
Wagner,     Daniel     J.,     Capt; 

SM  ALC/ACDBQ 
Welch,     Nay,     GS-11;     HQ 

AFLC/ACDFT 
Whitton,     Betty,     GS-6; 

SM-ALC/ACB 


Wiley,     Zebedee,     GS-14; 

SM-ALC/ACDS 
Yaworski,  Mayfred  J.,  GS-12; 

HQ  AFLC/ACDR 


n 


U.S.  Air  Forces 
tin  Europe 

Bader,  T.  E.,  TSgt;  Bitburg  AB 
Buskirk,  Harvey    E.,    E-8;    HQ 

USAFE/AC 
Cox,  R.  H.,  MSgt;  Hahn  AB 
Kepner,    Harry    M.,    LTC;   HQ 

USAFE/AC 
Shaffer,     TSgt;     Lakenheath 

RAF 
Waas,  R.  F.,  MSgt;  Bitburg  AB 

Air  Force  ■ 

Communications  Command 

Cartwright,    William    E.,    LTC; 

AFCAC 
Confer,     Dennis     W.,     Maj; 

SACCA 
Justice,     Franklin     D.,     E-9; 

SACCA 
Kuzma  John  J.,  TSgt;  SACCA 

AF  Engineering 
&  Services  Center      M 

Harmon,     Odis,     GS-13;     HQ 

ESC/ACB 
Hinebaugh,    Richard,  E-8;  HQ 

ESC/ACB 
Williams,     Ken,    GS-14;     HQ 

ESC/ACX  <^ 


Lt  Gen  Driessnack,  Comptroller  of  the  Air  Force,  presented  tfie 
USAF  Accounting  and  Finance  Civilian  of  the  Year  Award  to  Mrs 
Gisela  Systermans,  Chief,  Materiel  Section,  Accounting  and  Finance 
Office,  Sembach  AB,  Germany,  on  14  April  1980.  Gen  Driessnack 
stated  that  this  is  the  first  time  that  a  non-U. S.  civilian  (a  local 
national  employee)  was  ever  presented  this  award. 


r 
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KEY  AUDIT  PEOPLE 

By  Bases  &  Major  Commands 


ALASKAN  AIR  COMMAND 

Eielson  AFB  AK-(See  Elmendorf  AFB) 

Elmendorf  AFB  AK-Maj  P.  Raiskums,  317- 


752-4082 


AIR  FORCE  COMMUNICATIONS  COMMAND 
Griffiss  AFB  NY-A.J.  Routhier,  587-4776 
Hickam  AFB  HI-LTC  B.E.  Vickerman,  430-9991 
Langley  AFB   VA-Col  F.B.  Gerbing,  432-7021 
Kapaun  AS  GE-(See  USAFE-Ramstein  AB) 
Offutt  AFB  NE-LTC  F.E.  Anderion,  271-6181 
Oklahoma  City  OK-R.  Guajardo,  735-2835 


MILITARY  AIRLIFT  COMMAND 

Altus  AFB  OK-(See  ATC-Sheppard  AFB) 

Andrews  AFB  DC-LTC  M.O.  Bossier,  Jr,  858-6987 

Charleston  AFB  SC-J.R.  Fulkerson,  583-3541 

Dover  AFB  DE-D.R.  Mills,  455-6648 

Kirtland  AFB  NM-J.A.  Ferguson,  964-2585 

Lajes  AB  Azores-(See  McGuire  AFB) 

Little  Rock  AFB  AR-LTC  J.L.  Pierce,  731-3781 

McChord  AFB  WA-Selection  Pending,  976-3791 

McGuire  AFB  NJ-Maj  R.D.  Swank,  440-3609 

Norton  AFB  CA-R.N.  Steele,  876-5405 

Pope  AFB  NC-(See  TAC-Seymour  Johnson  AFB) 

Rhein  Main  AB,  Germany-Maj  J.M.  Nelson  III,  462-6145 

Scott  AFB  IL-R.I.  Fritz,  638-5606 

Travis  AFB  CA-T.T.  Cheng,  837-2765 


I 

Hi 


V. 

t: 


AIR  FORCE  LOGISTICS  COMMAND 
Davis  Monthan  AFB  AZ-J.H.  Beach,  361-5518 
Hill  AFB  UT-L.R.  Stapleton,  458-3253 
Kelly  AFB  TX-Col  P.G.  Wells,  945-8614 
McClellan  AFB  CA-M.A.  Bartlett,  633-6431 
Newark  AFS  OH-(See  Wright-Patterson  AFB) 
Robins  AFB  GA-C.O.  Woods,  468-2806 
Tinker  AFB  OH-R.  Guajardo,  735-2835 
Wright-Patterson  AFB  OH-J.R.  Stoker,  787-4212 


PACIFIC  AIR  FORCES 

Clark  AB  Philippines-Maj  L.E.  Correa,  Jr,  822-1 101 

Hickam  AFB  HI-LTC  B.E.  Vickerman,  430-9991 

Kadena  AB  Japan-Maj  R.D.  Allen,  634-1897 

Kunsan  AB  Korea-Capt  T.  Smicker,  282-4424 

Misawa  AB  Japan- (See  Yokota  AB) 

Osan  AB  Korea-Maj  B.E.  Oswald,  284-4057 

Yokota  AB  Japan-Capt  R.  Lechtenberg,  224-1110 


Al  R  FORCE  SYSTEMS  COMMAND 

Arnold  AFS  TN-(See  Eglin  AFB) 

Brooks  AFB  TX-(See  ATC-Lackland  AFB) 

Edwards  AFB   CA-Capt  C.W.  Ashley,  350-2030 

Eglin  AFB  FL-B.G.  Hudgins,  872-3148 

Griffiss  AFB  NY-A.J.  Routhier,  587-4776 

Kirtland  AFB  NM-J.A.  Ferguson,  964-2585 

L.G.  Hanscom  AFB  MA-Col  J.W.  Ballentine,  478-5214 

Los  Angeles  AFS  CA-LTC  S.T.  Bernard,  833-2368 

Patrick  AFB  FL-(See  Eglin  AFB) 

Vandenberg  AFB  CA-Maj  J.G.  Jaborek,  268-3608 

Wright-Patterson  AFB  OH  (ASD)-L.D.  West,  785-6214 

Wright-Patterson  AFB  OH  (FTD)-(See  WPAFB  (ASD)) 


AIR  TRAINING  COMMAND 
AU-Maxwell  AFB  AL-A.V.  Evans,  875-7887 
Chanute  AFB  IL-Maj  A.B.  Hall,  862-2206 
Columbus  AFB  MS-(See  Keesler  AFB) 
Goodfellow  AFB  TX-(See  Lackland  AFB) 
Keesler  AFB  MS-J.K.  Vaughan  Sr,  868-4420 
Lackland  AFB  TX-Capt  D.C.  Durost,  473-2961 
Laughlin  AFB  TX-(See  Lackland  AFB) 
Lowry  AFB  CO-D.G.  Broderick,  926-4423 
Mather  AFB  CA-V.E.  Schlunz,  828-2527 
Randolph  AFB  TX-(See  Lackland  AFB) 
Reese  AFB  TX-{See  TAC-Cannon  AFB) 
Sheppard  AFB  TX-Selection  Pending,  736-2267 
Vance  AFB  OK-(See  Sheppard  AFB) 
Williams  AFB  AZ-(See  TAC-Luke  AFB) 


STRATEGIC  Al  R  COMMAND 
HO  8AF-(See  Barksdale  AFB) 
HO  15AF-(See  MAC-Norton  AFB) 
Andersen  AFB  Guam-R.A.  Merrick,  366-5216 
Barksdale  AFB  LA-M.L.  Engle,  781-4266 
Beale  AFB  CA-L.R.  Kitchell,  368-2448 
Blytheville  AFB  AR-(See  MAC-Little  Rock  AFB) 
Carswell  AFB,  TX-Capt  T.P.  Rattan,  739-5401 
Castle  AFB  CA-Capt  J.A.  Knox,  347-2627 
Dyess  AFB  TX-L.G.  Stearns,  461-2509 
Ellsworth  AFB  SD-J.E.  Dye,  747-2142 
Fairchild  AFB  WA-Selection  Pending,  352-2586 
F.E.  Warren  AFB  WY-(See  ATC-Lowry  AFB) 
Grand  Forks  AFB  ND-J.L.  Sommer,  362-6312 
Griffiss  AFB  NY-A.J.  Routhier,  587-4776 
Grissom  AFB  IN-S.A.  Westhoff,  928-2165 
K.I.  Sawyer  AFB  MI-J.D.  Erm,  472-2579 
Loring  AFB  ME-(See  Pease  AFB) 
Malmstrom  AFB  MT-(See  Fairchild  AFB) 
March  AFB  CA-(See  MAC-Norton  AFB) 
McConnell  AFB  KS-(See  MAC-Little  Rock  AFB) 
Minot  AFB  ND-Capt  J.W.  Desautel,  344-2841 
Offutt  AFB  NE-LTC  F.E.  Anderson,  271-6181 
Pease  AFB  NH-F.L.  Mossman,  Jr,  852-2631 
Peterson  AFB  CO-R.C.  Trimble,  Jr,  692-7291 
Pittsburgh  AFB  NY-G.J.  Cardinal,  689-5152 
Rickenbacker  AFB  OH-(See  Grissom  AFB) 
Vandenberg  AFB  CA-Maj  J.G.  Jaborek,  276-3608 
Whiteman  AFB  MO-(See  Offutt  AFB) 
Wurtsmith  AFB  MI-(See  K.  I.  Sawyer  AFB) 

(Continued  on 
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ARTICLES  WANTED 

The  change  in  editors  of  The  Air  Force 
Comptroller  does  not  mean  changes  in  poHcy, 
scheduHng  or  procedures  for  processing  articles 
submitted  for  publication. 

Actually,  there  is  a  continuing  need  for 
good,  readable,  and  useful  articles.  The 
problem-solver  types  usually  find  ready 
acceptance  although  we  will  consider  any 
article  involving  the  Comptroller  career  field. 
No  specific  deadline  is  given-send  your  article 
in  as  soon  as  it  is  ready.  Send  two  copies,  typed 
double-spaced  (about  25  lines  per  page); 
include  a  brief  biography  about  yourself,  plus  a 
black  &  white  photo.  It  probably  will  help  if 
you'll  have  your  Comptroller  review  it  before 
sending  it  to  us. 

Upon  receipt  of  your  article,  we  send  it  out 
for  evaluation  to  one  of  the  Staff  Directorates. 
If  we  decided  to  publish  your  article,  it  will 
receive  very  minor  editing.  We  strongly  believe 
that  if  the  author  allows  the  use  of  his  name  as 
the  writer  of  the  article,  then  we  ought  to  use  it 
pretty  much  the  way  the  author  wrote  it.  This 
is  your  magazine.  It  is  written  by  you, /or  you, 
and  about  you.  Take  pride  in  it-it  is  truly  a 
unique  magazine  because  YOU  have  made  it 
that  way.  Keep  it  up! 

Our  address  and  phone  number: 

Edito  r 

Air  Force  Comptroller 

HQ  USAF/AC 

Washington,  D.C.  20330 


Mrs  Bettye  G.  Atkison,  39th  Aerospace  Rescue  and  Recovery  Wing, 
Eglin  Air  Force  Base,  FL,  was  selected  as  the  Military  Airlift 
Command  Budget  Civilian-of-the-Year  for  Fiscal  Year  1979.  Her 
award  was  presented  by  General  Huyser,  Commander  of  MAC,  made 
the  presentation  at  the  Comptroller/Budget  Workshop. 


SMSgt  Baxter  L.  Allen,  Cost  Analyst,  HQ  MAC  Cost  and  Economic 
Analysis  Division  of  DCS/Comptroller,  was  selected  as  the  1979  HQ 
MAC  Senior-NCO-of-the-Year.  Lt  Gen  Hans  H.  Driessnack, 
Comptroller  of  the  Air  Force,  presents  the  award  to  SMSgt  Allen  as 
Col  Charles  D.  Metcalf,  DCS/Comptroller,  watches. 
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ALASKAN  AIR  COMMAND 

Eielson  AFB,  AK 
Elmendorf  AFB,  AK 


Capt  G.  HoMinger 
Maj  R.M.  Gruver 


Auto  von 
317-377-4233 
317-752-5218 


AIR  FORCE  COMMUNICATIONS  COMMAND 

Griffiss  AFB.  NY  (NCA)  LTC  K.W.  Baker  587-4845 

Hickam  AFB.  HI  (PCA)  LTC  F.G.  Kennedy  449-6915 

Langley  AFB.  VA  (TCCA)  Mai  R.A.  Hamrick  432-4520 

Kapaun  AS,  GE  (ECA)  Maj  J.E.  Botta  499-6545 

Off  utt  AFB.  NE  (SACCA)  Vacant  271-5878 

Oklahoma  City.  OK  (SCA)  LTC  F.IM.  Freeman.  Jr  735-9266 


AIR  FORCE  LOGISTICS  COMMAND 

Davis-Monthan  AFB.  AZ  (MASDC) 
Hill  AFB.  UT  (OO-ALC) 
Kelly  AFB.TX  (SA-ALC) 
McClellan  AFB.  CA  (SM-ALC) 
Newark  AFS.  OH  (AGMC) 
Robins  AFB.  GA  (WR-ALC) 
Tinker  AFB.  OK  (OC-ALC) 
Wright-Patterson  AFB.  OH  (2750  ABW) 

AIR  FORCE  SYSTEMS  COMMAND 

Arnold  AFS.TN  (AEDC) 
Brooks  AFB.  TX  (AMD) 
Edwards  AFB,  CA  (AFFTC) 
Eglin  AFB,  FL  (AD) 
Griffiss  AFB,  NY  (RADC) 
Kirtland  AFB,  NM  (AFCMD) 
L.G.  Hanscom  AFB,  MA  (ESD) 
Los  Angeles  AFS,  CA  (SD) 
Patrick  AFB,  FL  (ESMC) 
Vandenberg  AFB,  CA  (WSMC) 
Wright-Patterson  AFB,  OH  (ASD) 
Wright-Patterson  AFB,  OH  (FTD) 


AIR  TRAINING  COMMAND 

AU-Maxwell  AFB,  AL 
Chanute  AFB,  IL 
Columbus  AFB.  MS 
Goodfellow  AFB.  TX 
Keesler  AFB.  MS 
Lackland  AFB,  TX 
Laughlin  AFB,  TX 
Lowry  AFB,  CO 
Mather  AFB,  CA 
Randolph  AFB,  TX 
Reese  AFB,  TX 
Sheppard  AFB,  TX 
Vance  AFB,  OK 
Williams  AFB,  AZ 

SARPMA-San  Antonio,  TX 


P.T.  Hayes 

Col  A.R.  McNamee 

Col  F.D.  Peschel 

Col  R.A.  Murray 

J.W.Glenn 

Col  R.  Law 

Col  R.B.  Daily 

Col  J.E.  Carlton 


361  -3805 
458-4667 
945-4408 
633-6341 
580-7222 
468-2045 
735-2001 
787-2516 


M.L.  Smith 
LTC  J.J.  Taddeo 
Col  B.W.  Terry 
Col  R.W.  Troop 
A.S.  Sisti 

LTC  R.O.  McDonald 
Col  B.J.  Ratledge 
Col  C.R.  Sterrett 
Col  R.G.  Rubeor 
LTC  J.  Newton 
Col  D.R.  Czech 
LTC  F.J.  Kost 


822-1520-530 
240-2802 
350-3710 
872-3013 
587-3507 
244-9881 
478-5161 
833-0188 
8545966 
276-6741 
785-5917 
787-2347 


Col  P.  Corley 

LTC  A.A.  Montebello,  III 

Maj  J.T.  Wade 

Maj  J.F.  Stelzriede 

Col  S.M.  Brewer 

Col  P.J.  Allison 

Maj  J. A.  Campione 

Col  A.J.  Nowakowski 

Maj  J.L.  Laird 

LTC  L.B.  Freeman 

Maj  J.  Frazier 

Col  G.L.  Stewart 

LTC  P.  Adams 

Maj  S.H.  Russell 

F.L.  Blake 


8757535 
862-2410 
742-7725 
477-2303 
868  3525 
473-3687 
732-5204 
9262172 
828-3128 
487-4219 
838  3518 
736-2015 
962-7269 
474-2511 

471  2671 


1LT  C.W.  Farrell 
Capt  J.I.  Anderson 


Autovon 
317-377-5280 
317-752-2196 


CMSgt  W.L.  Dunn 
CMSgt  S.K.  Markle 
MSgt  R.L.  Peltier 
CMSgt  (S)  J.L.  Lynn 
Vacant 
MsD.L.  Vela 


587-7661 
449-9440 
432-2328 
499-6541 
271-5878 
735-9475 


V.J.  Leahy 
Vacant 
M.  Sorola 
V.Hershman 
J.J.  Coyle 
R.L.  Skipper 
L.A.StCyr 
E.H.  Parker,  Jr 


361-3805 
458-7181 
945-3011 
633-5011 
580-7237 
468-2395 
735-5646 
787-6176 


A.M.  Welch 
Maj  H.F.Shoffner 
J.L.  Dodson 
W.S.  Rone 
J.E.  O'Halloran 
J.  BIystone 
LTC  D.O.  MadI 
T.G.  Butts 
F.R.  Fedor 
C.  Hendricks 
J. P.  Etchison 
W.M.  Krise,  Jr 


Mr  Bickerstaff 
Capt  J.  Voss 
F.  Dreher 
Ms  L.  Moore 
LTC  D.E.  Grider 
Maj  CA.  Rose 
Ms  S.  Wolfe 
J.L.  Glover 
Capt  J.M.  Lebsack 
M.  Muratori 
D.A.  Mclntire 
E.  Seyler 
MsP.S.  May 
V.  Cortez 


882-1520-606 
240-2339 
350-2920 
872-5398 
587-3509 
244-7826 
478-5173 
833-1316 
854-5691 
276-5961 
785-2770 
787-2348 


875-5781 
862-7431 
742-7431 
477-2246 
868-4640 
473-4175 
732  5231 
926-3993 
828-2798 
487-2738 
838-3448 
736-2997 
962-7288 
474-2512 


J.B.  Lopez 


471-2781 
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MSgt  N.A.J.  Keller,  Jr 
Capt  M.E.  Cvitanovich 


Autovon 
317-377-6206 
317-752-3605 


1LT  D.L.  Kollars 
None 


317 


Autovon 
-377-1108 


MSgt  W.E.  Froden 
None 


Autovon 
317-377  3206 


F.P.  Mammone 

587-4316 

None 

2LT  J.E.  Jones 

449-6915 

None 

SSgt  L.  Dykes 

432-3096 

None 

Capt  J.D.  Sanders 

499-6545 

None 

2LT  P. A.  McClure 

271-5878 

None 

Capt  W.R.  Duncan 

735-9266 

None 

None 
None 
None 
None 
None 
None 


(Combined  With  Budget) 

J. A.  Barney,  Jr  458-4702 

S.D.  Eppstein  945-6137 

D.L.  Chicken  633-6491 

G.R.  Miller  580-7267 

W.S.  Knight  468-5485 

E.E.  Cochran,  Jr  735-7367 

P.G.  Stomberger  787-7083 


S.  Shackelford 
LTC  L.  Dursteler 
LTC  J.M.  Farrell 
LTC  J.W.  Peterson 
Capt  W.R.T.  Murray 
LTC  P.K.  Edrington 
LTC  W.J.  Hentges 
Maj  T.R.  Moody 


361-4931 
458-4833 
945-8471 
633-3219 
580-7710 
468-2180 
735-2155 
787-3816 


P.T.  Hayes 
R.  Yard 

Col  F.D.  Livers 
Col  D.F.  Hug 
P.H.Cook 
Col  R.E.  Lucas 
Col  R.P.  Love 
W.  Davis,  Jr 


361-3805 
458-2951 
9454858 
633-2420 
580-7306 
468  3316 
735-2682 
787-4430 


1? 
r 


Maj  C.S.  Mote 

W.J.  Canney 

K.E.  Shiftlet 

R.L.  Fuller 

None 

None 

LTC  T.J.  Kielpinski 

Col  L.L.  Maxwell 

F.L.  Richardson 

Vacant 

C.E.  Porter 

M.  Wilkinson 


822-1520-604 
240-3261 
350-3223 
872-2151 


478-5221 
833-0088 
854-6288 
276-6741 
785-6483 
787-2349 


LTH.L.  Reidler 
LT  R.W.  Oehrii 
Capt  C.W.  Higdon 
LTC  L.T.  Howard 
J.  Camerata 
Maj  L.E.  Moser 
LTC  A.M.  Bourne 
Maj  T.  Taylor 
A.E.  Briggs 
W.V.  Lockwood 
Maj  J.C.  Peters 
Capt  M.J.  Juntikka 


882-1520-544 
240-3800 
350-4416 
872-4355 
587-3402 
244-1220 
478-2306 
833-1610 
854-5801 
276-5701 
785  3818 
787-2340 


J.  Broerman 
LTC  G.Schuler 
F.  Stoliker 
H.G.Wise 
A.S.  Sisti 
W.R.  Seymour 
Maj  J.L.  Kirby 
Maj  D.  Labar 
J.C.  Lord 
Col  J.  Fisher 
Col  F.  Pass 
Col  N.  Yankowski 


882-1520-7826 
240-3264 
350-4436 
872-5315 
587-3507 
244-3614 
478-531 1 
833-1540 
854-2127 
276-8633 
785-4021 
787-3233 


Maj  C.E.  Vincent 

875-5535 

Capt  J.  Hjelmstad 

875-7581 

LTC  W.L.  Hayes 

875-5268 

Ms  M.  Doran 

862-2722 

Maj  D.  Cabrera 

862-2017 

Maj  R.L.  Todd 

862  2502 

LT  C.R.  Long 

742-7726 

Capt  L.  Stewart 

7427476 

1LT  J.R.  Peay 

7427156 

Ms  B.  Hubbartt 

477-2623 

LT  P.  Hodges 

477-2282 

MSgt  E.B.Caldwell 

477-2403 

M.L.  Dickson 

868  2875 

Capt  L.J.  Kennedy 

868-4210 

Maj  J.G.  KIncade 

868-4579 

D.  Parks 

473-4191 

Capt  M.A.  Moran 

473-4210 

Capt  F.  Billotta 

473-4157 

LT  H.  Forestier 

732-5427 

2LT  J.F.  Gibson 

7325203 

1LTH.  Watt 

732-5531 

2LT  R.  Carpentier 

926-3089 

Capt  D.W.  Ball 

926-2252 

Maj  G.  Cardwell 

926-2168 

T.J.  Melton 

828-3129 

Capt  R.C.  Anglin 

828-2744 

Capt  R.E.  Britton 

828  2043 

J.E.  Stallings 

487-5642 

Capt  C.W.  Maruniak 

487-5502 

LTC  W.G.  Fox 

487-4219 

LT  D.  Kuplic 

838-3577 

Capt  P.H.  Davidson 

838-3432 

LT  G.C.  Jones 

838-3516 

C.  Saurage  (Acting) 

736-2866 

Capt  G.A.  Bell 

7362009 

Maj  T.P.  Coulter 

7362629 

TSgt  A.  Smith 

962-7269 

LTG.  Phillips 

9627427 

MSgt  W.E.  Courtney 

962-7507 

J.  Liebold 

474-6711 

2LT  J.R.  White 

474-6549 

1LT  R.D.Johns 

4746654 

J. A.  Bailey 

471-6371 

A.D.  Ramos 

471-2177 

A.  Sanchez 

471-2576 

■:;s 
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MILITARY  AIRLIFT  COMMAND 

Altus  AFB,  OK 
Andrews  AFB,  DC 
Charleston  AFB,  SC 
Dover  AFB,  DE 
Kirtland  AFB,  NM 
Lajes  AB,  Azores 
Little  Rock  AFB,  AR 
McChord  AFB,  WA 
McGuire  AFB,  NJ 
Norton  AFB,  CA 
Pope  AFB,  NC 
Rhein-Main  AB,  Germany 
Scott  AFB,  IL 
Travis  AFB,  CA 


LTC  L.R.  Rogers,  II 
Col  W.D.  Peterson 
LTC  G.H.  Bowman 
LTC  R.S.  Ferguson 
LTC  E.J.  Orbock,  Jr 
Maj  R.K.  Shamblin 
LTC  C.J.  Kholos 
LTCM.  Mullen 
Col  E.V.  Horan 
LTC  T.E.  Burnett 
LTC  W.N.  Burks 
Maj  D.W.  Blue 
Col  (S)  T.G.Galey 
Col  N.W.  Hoyt 


Autovon 

866-6419 

858-5736 

583-3388 

455-6701 

244-2761 

4212 
731-3435 
976-3851 
440-4087 
876-2501 
486-2391 

7182 
638-5128 
837-2251 


J.P.  Overfield 

Maj  T.  Washington 

J.F.  Creighton 

1LT  O.Y.  Mullins 

Maj  C.E.  Harris 

Maj  (S)  G.M.  Wolfe,  Jr. 

Capt  L.M.Walker 

Ms  E.D.  Wright 

Frank  Kula 

Vacant 

2LT  D.F.Cortez 

Maj  B.A.  Welsh 

Maj  J.D.  Cox 

Capt  J.C.  Lazor 


Autovon 
866-6233 
858-7266 
583-2657 
455-6735 
244-4696 
4150 
731-6331 
976-5388 
440-2515 
876-5853 
486-2581 
7082 
638-4156 
837-3751 


PACIFIC  AIR  FORCES 

Clark  AB,  Philippines 
Hickam  AFB,  HI 
Kadena  AB,  Japan 
Kunsan  AB,  Korea 
Misawa  AB,  Japan 
Osan  AB,  Korea 
Yokota  AB,  Japan 


Maj  J.N.  Steelman 
Col  N.F.  Zunic 
LTC  R.L.  Baker 
LTC  T.H.  Cuevas 
Maj  J.  Brown 
LTC  D.G.  Olsen 
Maj  L.V.  Spinelli 


822-1101-48226 

430-0111-449-1892 

630-1110-634-1393 

272-2345-5107 

226-3291 

271-1234-4230 

248-1101-225-8104 


Capt  R.J.  Knowles 
Capt  D.T.  Martin 
Capt  A.  Mills 
Capt  J.C.  Sutton 
1LT  D.L.  Burnett 
Capt  M.  Douglass 
Capt  O.  Barkley 


822-1101-48143 

420-0111-449-6528 

630-1110-634-1926 

272-2345-4467 

226-3296 

271-1234-4234 

248-1101-225-7914 


STRATEGIC  AIR  COMMAND 

HQ8AF 
HQ  15AF 

Andersen  AFB,  Guam 
Barksdale  AFB,  LA 
Beale  AFB,  CA 
BIytheville  AFB,  AR 
Carswell  AFB,  TX 
Castle  AFB,  CA 
Dyess  AFB,  TX 
Ellsworth  AFB,  SD 
Fairchild  AFB,  WA 
F.E.Warren  AFB,  WY 
Grand  Forks  AFB,  ND 
Griffiss  AFB,  NY 
Grissom  AFB,  IN 
K.I.  Sawyer  AFB,  Ml 
Loring  AFB,  ME 
Malmstrom  AFB,  MT 
March  AFB,  CA 
McConnell  AFB,  KS 
Minot  AFB,  ND 
Offutt  AFB,  NE 
Pease  AFB,  NH 
Peterson  AFB,  CO 
Plattsburgh  AFB,  NY 
Vandenberg  AFB,  CA 
Whiteman  AFB,  MO 
Wurtsmith  AFB,  Ml 


Col  C.T.  Cale 
Col  CD.  Stephenson 
LTC  C.R.Wilson 
Maj  C.T.  Bowes 
Maj  J.F.  Dukes 
Maj  S.C.  Shoemake 
LTC  P.M.  Vestal 
LTC  D.K.  Larsen 
Maj  W.S.  Lankford 
Col  R.K.  Bailie 
LTC  B.E.  Iseman 
LTC  B.L.  Kelly 
Col  R.L.  Yarbrough 
LTC  C.L.  Coldiron 
LTC  J.F.  Davis 
Maj  K.L.  Kladiva 
Maj  T.A.  Hebert 
LTC  R.A.  Braun 
LTC  A.C.  Duncan 
Maj  J.D.  Furqueron 
LTC  L.M.  John 
Col  F.A.  Didamo 
LTC  R.J.  Kowalske 
Maj  E.C.  Smith 
LTC  B.  Sapp 
LTC  J. A.  Morrison 
Maj  W.C.  Roberts 
LTC  A.D.  Hofmann 


781-3564 
947-4801 
315-362-6170 
781-3237 
368-2242 
637-7235 
739-5413 
347-2375 
461-3150 
747-2321 
352-2418 
481-3188 
362-6451 
587-4125 
928  2936 
472-2203 
920-6175 
632-3579 
947-5230 
962-6377 
344-3059 
271-6327 
852-3617 
692-4845 
689-5292 
276-9733 
975-3481 
623-6751 


Maj  R.J.  Marks 
T.M.  Keating 
Vacant 
F.E.  Thurston 
I.I.  Sceals 
B.S.  DiMattia 
K.J.  Armstrong 
B.B.  Woodruff 
R.  Duckworth 
B.P.  Backman 
H.H.  Iltz 
W.E.  Korthals 
J.  Fritz 

R.J.  Angel  how 
D.E.  Culross 
K.F.Sager 
R.A.  Seigars 
P.P.  Foster 
J.  Sherman 
J.F.  McCauley 
D.L.  Gudmestad 
T.J.  Collins 
J.F.  Cartier 
J.B.  Himberger 
C.L.  Yandoh 
Maj  D.G.  Prout 
D.J.  Sparks 
R.W.  David 


781-4933 
947-4802 
315-366-4225 
781-4257 
368-2612 
637-7815 
739-7552 
347-2366 
461-2606 
747-2045 
352  5695 
481-3981 
362-6189 
587-3001 
9282936 
472-2357 
920-2490 
632-2288 
947-4435 
962-6751 
344-3050 
271-5474 
852-2500 
692-4849 
689  7636 
276-9736 
975-3171 
623-6473 
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Autovon 

Capt  R.E.  Houchin  866-7236 

Capt  W.C.  Humphries  858-5357 

2LT  D.F.  Brenan  583-2658 

Capt  T.W.  Chambers  455-6425 

W.C.  Parkinson  244-2761 
Capt  (S)  D.J.  Goossens  6275 

2LTJ.M.  Miller  731-6407 

2LT  A.E.Gray  976  5161 

K.W.  Meyer  440-3833 

2LT  J.W.  Warner  876-5853 

W.S.  Kinlaw  486-2391 
2LT  E. A.  Dickens,  Jr  7020 

T.R.  Adair  638-4234 

2LTT.A.  Gustilo  837-2166 


1LTT.D.  Hermes 
LTC  B.L.  Proul 
1LT  C.T.  Johnson 
Capt  M.E.  Rawie 
Capt  D.K.  Berger 
Capt  J.O.  Fish 
Capt  O.C.  Seever 
Maj  P. A.  Taylor 
Capt  G.L.  Frazer 
Capt  R.  Moreno 
Maj  (S)  W.R.  Price 
Capt  G.J.  Johnson,  Jr 
Maj  (S)  C.R.  Blauw 
Capt  V.J.  Disney,  II 


Autovon 
866-7535 
297-4562 
583-3387 
455-6704 
244-5745 

5174 
731-6507 
976-5406 
440-4036 
876-5428 
486-2202 

6120 
638-5168 
837-3907 


CMSgt  W.C.  Hatch 
LTC  W.  Lawrence 
Capt  G.W.  Adair 
J.  Keefe 
J.  Sena 
1LT  F.  Bost 
Capt  B.  Beaty 
Maj  R.  Centioli 
Maj  P.S.  Bolen 
N.  Bien 

Capt  G.M.  Klimis 
1LT  D.A.Story 
1LT  J.  Voss 
Maj  P.  Polk 


Autovon 
866-7414 
858-3825 
583-3193 
455-6707 
244-3625 
895-3490-5251 
731-6734 
976-2872 
440-2616 
876-7206 
486-4701 
7638/7031 
638-4991 
837-3395 


Capt  M.  Johnson 
2LT  E.R.  Gard 
1LT  Hughey 
1LT  Fletcher 
1LT  Smith 
1LT  Patterson 
1LT  Heetland 


822-1101-48257 

430-0111-449-6690 

630-1110-634-1145 

272-2345-4742 

226-6008 

271-1234-4230 

248-1101-225-7914 


Capt  R.H.  Holcomb 
Capt  R.W.  Lewis 
Capt  A.  Walker 
Capt  I.L.  Neveu 
Capt  E.R.  Booker 
1LTP.M.  Boylan 
Capt  R.C.  Talleur 


822-1101-33358 

430-0111-449-6093 

630-1110-634-2583 

272-2345-5414 

226-6039 

271-1234-4364 

248-1101-225-7772 


1LT  R.H.  Roth 
CMSgt  A.G.  Mueller 
Capt  A.  Pawlowski 
2LT  L.S.  Smiley,  Jr 
2LT  D.W.  Newberry 
1LT  J.R.  Johnson,  Jr 
1LT  W.D.Crafton 


822-1101-47177 

430-0111-449-1721 

630-1110-634-43664 

272-2345-4808 

226-5470 

271-1234-4821 

248-1101-4080 


t 

'.;£■ 
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LTC  A.M.  Kruschwitz 
H.E.  Bursell 
LT  R.J.  Hewer 
Capt  W.R.  Williams 
Maj  W.L.  Dombo 
Capt  D.M.  Jinwright 
LT  K.L.  Cornwell 
LT  J.T.  Doles 
LTC.W.  Ruess 
LT  D.A.  Raykovich 
Capt  D.W.  Henney,  III 
LT  B.B.  Strother 
LT  R.M.Smith 
C.S.  Paige 
LT  D.A.  Mattoon 
Capt  E.F.  Hester 
LT  K.D.  Scott 
Capt  J.R.  Adams 
LTC.J.  Sisco 
LTN.A.  Kelly 
LT  J.C.  Frye 
LTD.E.  McNinch 
LT  J.C.  Mack,  Jr 
LT  M.A.  Wassell 
LTH.L.  Moss 
LT  S.M.  Anderson 
LT  J.J.  Soto 
Capt  R.V.  Phillips 


781-3721 

NA 

781-4731 

947-4801 

NA 

947-4802 

5-366-3286 

Capt  R.L.  Munn 

315-362-5102 

2LT  Metz 

781-3598 

LT  R.E.  Jacksland 

781-4674 

Maj  Zebarth 

368-2164 

LT  A. K.W.  Young 

368-2149 

Maj  Brown 

637-7440 

LT  E.R.  Newcome 

637-7114 

Maj  Blizzard 

739-5573 

Capt  K.D.  Isbell 

739-7474 

Capt  Glaze 

347-2425 

Capt  P.M.  Steele 

347-2448 

Maj  Pflaum 

461-2101 

LT  T.W.  Koch 

461  -2662 

LTC  Ripperger 

747-2978 

Capt  K.W.  Stith 

747-2363 

Maj  Duggan 

352-5695 

Capt  D.E.  Early 

352-2155 

1LT  Jackson 

481-2869 

LT  R.J.Welch 

481-3573 

1LT  Thompson 

362-6164 

Capt  R.M.  Bentley 

362-6130 

Capt  Billingsley 

587-3001 

Capt  G.H.  Harrison 

587  3122 

Mr  Smaldon 

928-2936 

Capt  M.  Clark 

928-2415 

Maj  Olah 

472-2193 

Capt  L.C.  Williams 

472-2227 

1LT  Furlong 

920-2269 

LTS.  Healy 

920-6177 

Capt  Zimmer 

632-2679 

Capt  A.C.  Carroll 

632-2414 

LTC  Gray 

947-4395 

Capt  S.L.  Benson 

947-5374 

Maj  Alexander 

962-5536 

LTS.H.  Johnson 

962-5935 

Capt  Hayter 

344-3077 

Capt  D.C.  Kendrick 

344-3048 

Maj  McClure 

271-3879 

LTC  J.E.  Greenstreet 

271  3030 

Maj  Newton 

852-3579 

LT  E.R.  Cortes 

852  3526 

Capt  Smith 

692-7661 

LT  T.A.Sander 

692-7423 

LTC  Walters 

689-5587 

LT  B.G.  Morgan 

689-5537 

2LT  Lux 

276-9736 

LTS.W.  Parsons 

276-4031 

Mr  Phillips 

975-3094 

LT  J.J.  Woods 

975-3482 

LTC  Mitchell 

623-6697 

Capt  E.  Phillips 

623-6001 

Capt  Patterson 

366-9294 
781-3209 
368-2977 
637-7874 
739-5741 
347-2656 
461-2220 
747-7534 
352-2637 
481-2547 
362-6705 
587-3110 
928-2584 
472-2497 
9202395 
632-2764 
947  3220 
962-6371 
344  3182 
271-5161 
852  2362 
692  7217 
689-5512 
276-6831 
975  3622 
623-6105 
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KEY  COMPTROLLER  PEOPLE 


(Cont 


COMPTROLLER 


BUDGET 
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c 
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TACTICAL  AIR  COMMAND 

Bergstrom  AFB,  TX 
Cannon  AFB,  MM 
Davis-Monthan  AFB,  AZ 
Duluth  lAP,  MN 
England  AFB,  LA 
George  AFB,  CA 
Holloman  AFB,  MM 
Homestead  AFB,  FL 
Howard  AFB,  CZ 
Hurlburt  Field,  FL 
Langley  AFB,  VA 
Luke  AFB,  AZ 
MacDill  AFB,  FL 
Mountain  Home  AFB,  ID 
Moody  AFB,  GA 
Myrtle  Beach  AFB,  SC 
IMellis  AFB,  NV 
Seymour  Johnson  AFB,  NC 
Shaw  AFB,SC 
Tyndall  AFB,  FL 


US  AIR  FORCES  IN  EUROPE 

Alconbury  RAF,    UK 

Ankara  AS,  Turkey 

Aviano  AB,  Italy 

Bentwaters  RAF,  UK 

Bitburg  AB,  Germany 

Camp  New  Amsterdam  Netherlands 

Chicksands  RAF,  UK 

Hahn  AB,  Germany 

Hellenikon  AB,  Greece 

Incirlik  CDI,  Turkey 

Iraklion,  Crete 

Izmir  AB,  Turkey 

Lakenheath  RAF,  UK 

Lindsey  AS,  Germany 

Mildenhall  RAF,  UK 

Ramstein  AB,  Germany 

San  Vito  Dei  Normanni,  Italy 

Sembach  AB,  Germany 

Spangdahlem  AB,  Germany 

Tempelhof  Ctrl  Aprt,  Germany 

Torrejon  AB,  Spain 

Upper  Heyford  RAF,  UK 

Zaragoza  AB,  Spain 

Zweibrucken  AB,  Germany 


Maj  A.D.  Bunger 
Maj  M.F.  Martinez 
LTC  T.R.  Bousquet 
Maj  T.F.  George 
Maj  D.  Buckner 
LTC  J.  Hasselquist 
Maj  J.F.  Rovegno 
LTC  R.E.  Bradley 
LTC  H.R.  Elliott 
Maj  D.E.  Hagel 
LTC  J.C.  Stanley 
LTC  M.P.  Craig 
LTC  D.J.  Herrington 
Maj  A.J.  Kameen 
Maj  K.J.  Hotcaveg 
LTC  D.E.  Robson 
LTC  W.R.  Lemen 
LTC  S.  Frost,  Jr 
LTC  D.  Thompson 
LTC  J.B.  Ryan 


LTC  J.N.  Johnson 
Maj  I.R.  Half  pap 
MajC.W.  Funk 
LTC  W.M.  Dunhill 
Maj  P.R.  Chevalier 
Maj  CA.  Williams 
Maj  D.A.  Buttress 
LTC  A.J.  Kastenholz 
Maj  L.R.  Seifert,  Jr 
LTC  CD.  Elliott 
Maj  W.S.  Wrench 
LTG.H.  King 
LTC  W.R.Hipp 
Maj  R.  Kearney 
LTC  J.F.  Dougherty 
LTC  A.A.  Clayton 
Capt  R.L.  Unz 
LTC  P.W.  English 
Maj  CW.  Marsh 
Maj  D.E.  Barber 
LTC  W.M.  Wilder 
Maj  W.J.  Ruddell 
Maj  R.A.  Johnson 
Maj  P.B.  Hintz 


Autovon 

685-3326 

681-2731 

361-3357 

825-2425 

683-2367 

353-2445 

867-4107 

791-8320 

284-5852 

872-6849 

432-3732 

853-7007 

968-5187 

828-2274 

460-7057 

748-7509 

682-2593 

488-6424 

965-8320 

970-3265 


223-1110-2191 
672-1110-3188 
632-319 
225-2522 
455-7051 
Opr  Asst-3156 
234-2245 
453-7289 
662-5307 
676-6269 
668-3974 
672-1110-3427 
226-3709 
472-3761 
238-2286 
424-5722 
622-3355 
427-7497 
454-6627 
442-5304 
723-6309 
263-4901 
724-2446 
425-2502 


2LT  J.  Moore 
Capt  D.J.  Weber,  Jr 
Ms  A.  Fayhee 
2LT  D.E.Arnold 
1LT  R.L.  Woody 
1LT  L.  Sheen 
Capt  R.L.  Dewitt 
2LT  N.W.  Black 
Capt  M.  Goble 
Capt  J.R.  Wallace,  II 
2LT  G.M.  Brown 
Ms  D.M.  Rowe 
C  Davis 
D.D.  Schreiner 
LT  O.  Parks,  Jr 
Mrs  E.B.Shaw 
Maj  J.R.  Snyders 
Capt  R.L.  Ence 
1LT  B.  Venable 
Capt  R.C  llardi 


1LT  W.J.  Heath 
MSgt  E.  Purdue 
A.  Raffin 

Capt  G.L.  Robinson 
Capt  D.C  Thurman 
Capt  L.M.  Drake 
TSgt  R.  Whelan 
Capt  M.D.  Foster 
Capt  K.D.  Lambert 
Capt  R.W.Wood 
Capt  M.D.  Holdcraft 
TSgt  J.D.  Hardy 
Capt  J.F.  Fairbanks 
SMSgt  D.  Burak 
1LT  W.G.  Hall 
Capt  R.J.  Sharek 
1LT  V.J.  Whorton 
Capt  K.C  Guyette 
1LT  S.J.  Ludemann 
SMSgt  W.C  Yancey 
Maj  R.C.  Knowles 
1LTS.L.  Boggs 
1LT  CP.  Murphy 
1LT  L.E.  Zebell 


Autovon 

685-3327 

681-2678 

361  -4567 

825-2316 

683-2226 

353-2440 

867-3785 

791-7310 

284-4201 

872-6178 

432-7215 

853-7000 

968-4567 

828-2161 

460-3567 

748-7729 

682-4580 

488-6424 

965-2151 

970-3264 


223-1110-2137 
672-1110-3188 
632-319 
225-2805 
455-7720 
Opr  Asst-3106 
234-1430 
453-7213 
662-5669 
676-6105 
668-3973 
672-1110-3472 
226-3664 
472-3620 
238-2108 
424-5722 
622-3481 
427-7503 
454-6158 
442-5304 
723-6309 
263-4665 
724-2259 
425-2559 


KEY  AUDIT    PEOPLE 


TACTICAL  AIR  COMMAND 

Bergstrom  AFB  TX-B.  Wrede,  685-2302 
Cannon  AFB  AZ-E.J.  Brost,  681-2991 
Davis  Monthan  AFB  AZ-Selection  Pending,  361-5518 
England  AFB  LA-(See  SAC-Barksdale  AFB) 
George  AFB  CA-Capt  A.P.  Freitas,  353-2787 
Holloman  AFB  NM-T.P.  Kinzig,  867-3767 
Homestead  AFB  FL-J.R.  Speer,  791-8517 
Howard  AFB  CZ-(See  MAC-Charleston  AFB) 
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(Continued  from  page  33.) 


Hurlburt  Field  FL-(See  Eglin  AFB) 

Langley  AFB  VA-Col  F.B.  Garbing,  432-7021 

Luke  AFB  AZ-J.S.  Heck,  853-7041 

MacDill  AFB  FL-CW.  Barrass,  968-4984 

Mountain  Home  AFB  ID-P.W.  Criner,  Jr,  857-2721 

Moody  AFB  GA-(See  MacDill  AFB) 

Myrtle  Beach  AFB  SC-(See  Shaw  AFB) 

Nellis  AFB  NV-Capt  J.J.  Waters,  682-5082 

Seymour  Johnson  AFB  NC-W.K.  Pruett,  488-5281 

Shaw  AFB  SC-Maj  B.S.  Roth,  965-2317 

Tyndall  AFB  FL-Pending  Selection,  970-4204 
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MANAGEMENT  ANALYSIS 


ACCOUNTING  &  FINANCE 


DATA  PROCESSING  INSTALLATION  CHIEF 


Capt  G.W.  Howard 
2LT  R.S.  Steidle 
2LT  D.  Dolese 
1LTC.J.  Swindle 
2LTS.  Johnson 
2LTM.  Disia 
2LT  R.J.  Cruz 
2LT  A.J.  Lynch 
2LT  B.  Shoemaker 
2LTG.T.  Hopson 
2LT  R.D.  Bohnke 
2LTH.K.  Hidalgo 
2LT  F.  Dudek 
2LT  D.  Boswell 
Capt  J.  Bard 
Maj  L.H.  Wright 
Capt  D.L.  Mathlas 
2LT  W.M.  Howard 
Capt  R.R.  Kline 
Capt  J.E.  Horn 


Autovon 
685-3328 
681-2375 
361-4661 
825-2205 
6832224 
353-2510 
867-4303 
791-8664 
284-4159 
872-7180 
432-2806 
853-7778 
968-3614 
828-6690 
460-3674 
748-7545 
682-4030 
488-6424 
965-3331 
970-2847 


Capt  D.E.  Edson 
Capt  M.W.  Hawkins 
Capt  J.D.  Drisklll 
2LT  B.E.  Kistner 
2LT  J.  Ruiz 
Capt  D.  Kane 
Capt  R.G.  Delarosa 
Capt  G.  Bell 
1LT  D.  Branch 
1LT  R.P.  Gustafson 
Capt  M.B.  Cooke 
Capt  M.G.  Hilliard 
Capt  K.L.  Rose 
Capt  H.L.  Bean,  Jr 
2LT  A.K.  Flowers 
Capt  W.J.  Scott 
Capt  L  E.  Cox 
2LTG.L.  Hawes 
Capt  E.S.  Jones 
Capt  K.S.  Newton 


Autovon 
685-3241 
681-2496 
361  -4867 
825  2484 
683-5689 
3532436 
867-4547 
791-8575 
284-5041 
872-6224 
432-3426 
853-6033 
968-5458 
8282223 
460-3424 
748-7752 
682-2513 
488-6208 
965-2318 
970-2300 


2LT  D.T.  Hawkins 
1LTT.E.  West 
Maj  K.J.  Schaff 
2LT  R.J.  Eckhoff 
2LT  R.R.  Garlits 
Capt  V.  Ippoliti 
B.G.  Farmer 
2LT  J.D.  Penner 
1LT  C.Wilson 
Capt  F.K.  James 
LTC  S.L.  Orton 
Capt  M.E.  Larson 
2LTS.L.  Harvey 
1LTM.N.  Chambers 
2LT  B.CIukey 
D.S.  Tipton 
E.K.  Kutchma 
Capt  J.  Kinel 
2LT  J.D.  Green 
1LT  R.G.Snyder 


Autovon 
685-3315 
681-2335 
361-4877 
825  2405 
683-5146 
3532540 
867-3011 
791-7491 
284-5443 
872-7509 
432  2527 
853-6476 
968-2145 
828-2141 
460-3751 
748-7156 
682-4871 
488-6461 
965-3456 
970-2901 


TSgt  R.D.  Miller 

P.A.  Kenny 
Capt  J. A.  Kohan 
LT  W.E.  Pritcher 
MSgt  G.W.  Tatum 
MSgt  D.  McCarthy 
2LT  B.J.  King 
MSgt  S.F.  Thompson 

SSgt  J.R.  Craighead 

D.  Balsinger 

TSgt  G.  Lightbody 

Maj  T.  Brown 
TSgt  M.S.  White 
LT  G.W.  Boulware 
LTC.K.  Hale 
H.  Urban 
LT  F.  Faykes 
LT  P.J.  Calhoun 
MSgt  C.  Crowder 
SSgt  D.  Jacks 


223-1110-2137 

632-3741 
225-2939 
455-7316 
Opr  Asst-2979 
234-2245 
453-7684 
662-5307 

668-3971 

226-3225 
472-3620 

424-2336 
622-3481 
427-7503 
454-6305 
442-5228 
7237329 
263-4901 
724-2259 
425-2584 


LT  J.A.  Behring 
LT  J.C.  Timmerman 
LT  C.L.Thomas 
Capt  H.E.  Johnson 
Capt  A.E.  Gomez 
LT  CM.  Moore 
Capt  D.  Hudson 
Capt  B.A.  Schroeder 
LT  C.  Premo 
Capt  F.  Beisser 
LT  K.M.  Brandt 
LT  J.  McDonald 
Capt  M.  Dunbar 
Capt  M.V.  Starr 
LTC.B.  Fields 
Capt  P.E.  Ruter 
Capt  C.H.  Probasco 
Capt  W.  Hicks 
LT  T.J.  Holmes 
R.C.  Brininger 
Maj  R.A.  Sandy,  Jr 
Capt  L.B.  Angell 
SMSgt  G.  Swing 
CMSgt  M.  Thompson 


223-1110-2640 
672-1110-3120 
632-319 
225-2149 
455-7504 
Opr  Asst-3166 
234-2277 
453-7115 
662-5365 
676-3209 
668-3571 
672-1110-3328 
226-2450 
472-3761 
238-2533 
424-5412 
622-3588 
427-7443 
454-6568 
442-5304 
723-6820 
263-4814 
724-2396 
425-2474 


Capt  CD.  Harper 

MSgt  S.E.  Duda 
1LT  P.B.  Viesselmann 
Capt  R.J.  Krautkremer 
Capt  CB.  Jackson 
MSgt  R.D.Sherwood 
Capt  J.H.  R utter 
MSgt  A.W.  Burnett 
1LT  D.M.  Waddelow 
MSgt  W.T.Williams 

Capt  CE.  Thurig 


Capt  J.D.  Newland 
LT  A.  Richardson 


Capt  S.F.  Flucas 
Capt  L.E.  Seibert 
MSgt  B.T.  Lambert 


223-2239 

632-2472 
225-2508 
455-7258 
Opr  Asst-2937 
234-2259 
453-7512 
662-5328 
6763196 
668-3809 

226-3775 


494-5987 
622-3453 


723-7305 
263-4812 
724-2051 
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LJS  AIR  FORCES  IN  EUROPE 
'Xlconbury  RAF  UK-D.H.  Cole,  223-1110 
Ankara  AS  Turkey-(See  Hellenikon  AB) 
Aviano  AB  Italy— (See  Torrejon  AB) 
Bentwaters  RAF  UK-(See  Lakenheath  RAF) 
3itburg  AB  Germany-D.C  Funk,  455-7313 
Camp  New  Amsterdam  Netherlands— (See  Hahn  AB) 
Chicksands  RAF  UK-(See  Alconbury  RAF) 
Hahn  AB  GE-Capt  R.D.  Shaw,  453-7154 
Hellenikon  AB  Greece-A.A.  Lewis,  662-5572 
incirlik  CDI  TurkeY-(See  Hellenikon  AB) 
'raklion  Crete-(See  Hellenikon  AB) 


Izmir  AB  Turkey  — (See  Hellenikon  AB) 

Lakenheath  RAF  UK-Maj  T.E.  Korpi,  226-3846 

Mildenhall  RAF  UK-(See  Lakenheath  RAF) 

Ramstein  AB  Germany-P.G.  Kelty,  424-7146 

San  Vito  Der  Normanni  Italy  — (See  Hellenikon  AB) 

Sembach  AB  Germany— (See  Ramstein  AB) 

Spangdahlem  AB  Germany— (See  Bitburg  AB) 

Tempelhof  Ctrl  Aprt,  Germany-(See  MAC— Rhein  Main  AB) 

Torrejon  AB,  Spain-L.T.  Monson,  723  7211 

Upper  Heyford  RAF  UK-D.N.  Boone,  263-4468 

Zaragoza  AB  Spain— (See  Torrejon  AB)  ^. 

Zweibrucken  AB  Germany— (See  Ramstein  AB)  Off 
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Steve  Canton  Retires  As 
Editor  of  The  Air  Force  Comptroller 


Steve  Canton,  who  has  been  Special 
Assistant  for  Public  Affairs, 
Comptroller  of  the  Air  Force  and 
Editor  of  The  Air  Force  Comptroller 
since  starting  the  publication  in  Oct 
1967,  has  retired,  effective  29  August 
1980. 

Actually,  "retirement"  for  me 
simply  means  a  geographical  change  in 
location,  he  explained.  By  the  time 
this  appears  in  print  I'll  he  in  sunny 
Florida  resuming  my  free-lance 
business  of  producing  publications 
such  as  The  Armed  Forces 
Comptroller,  newsletters,  brochures, 
biographies,  etc.  I'll  be  producing 
camera-ready  copy  just  as  I  did  for 
The  Air  Force  Comptroller.  The  only 
difference,  he  added,  will  be  that  most 
of  my  clients  will  be  in  the  Washington 
area  and  I'll  be  in  Florida. 

Steve,  whose  biography  appears  in 

the  1979/80  edition  of  Marquis'  Who's 

Who    In     The    East    entered    Federal 

service   on  9  April   1962  as  Editor  of 

the     Air     Force    Civil    Engineer    at 

Wright-Patterson     AFB,     Ohio.     He 

remained  there  until  Nov  1966  when 

he  came  to  Wash  D.C.  to  start  up  The 

Air     Force     Comptroller.     His 

professional  handling  of  the  Air  Force 

Civil  Engineer  came  to  the  attention  of 

Leonard     Marks,     then     Assistant 

Secretary  of  the  Air  Force  (FM).  He 

sent  a  copy  of  it  to  Lt  General  Merrell, 

then    Comptroller   of   the    Air   Force, 

with     a     note     asking    why     the 

Comptrollers    didn't    have    a    similar 

magazine.  Mr  Canton  was  hired  shortly 

afterward     and,     assisted     by     a 

steno-typist,   produced   the   first   issue 

of    The    Air   Force    Comptroller   two 

months  ahead  of  schedule.  Vol  1,  No. 

1  was  dated  October  1967.  The  budget 

then      for     four     issues     was 

$12,000-approximately   what   it   cost 

to     produce     the     four     issues    of 

1979_-nor    has    the    magazine    staff 

changed— Claire    Claysmith    and   Steve 

Canton  comprised  the  entire  staff. 


A  self-educated  man,  Steve  was  a 
free-lance  writer  in  the  early  1940s, 
whose  articles  appeared  in  Popular 
Science,  p|)pular  Mechanics,  Flying 
Aces,  AircAft  Age  and  other  aviation 
magazines.  In  1942,  he  joined  Railway 
Express  Agency  as  a  publicity 
representative  for  the  Air  Express 
Division  of  the  Agency.  Drafted  into 
the  U.S.  Army  in  March  1944,  he  was 
assigned  to  Special  Services  as  editor 
of  a  weekly  post  newspaper.  Returning 
to  RE  A  in  1945,  Steve  went  on  to 
become     the     Agency's    Editor    of 


Publications,  in  charge  of  all  employee 
publications. 

After  more  than  17  years  with 
REA,  the  company  abolished  all  its 
publications  due  to  huge  losses 
suffered  by  a  nationwide  strike  of  its 
drivers.  Steve  then  joined  Babcock  & 
Wilcox  as  editor  of  its  employee 
magazine.  The  Generator.  The  firm 
manufactures  nuclear  generators, 
industrial  boilers  and  tubes.  He 
remained  there  for  nearly  four  years 
before  entering  government  service  at 
Wright-Patterson  AFB. 

Steve  never  lost  any  opportunity  to 
improve  his  work.  He  completed 
week-long  seminars  at  Oklahoma  State 


University,  Columbia  University,  and 
the  University  of  Wisconsin.  His 
publications  which  he  personally 
designed,  edited,  wrote  feature  articles 
and  produced  layouts,  often  won 
awards  for  excellence.  One,  for  a  series 
of  articles  on  traffic  safety,  netted  him  ; 
a  cash  award  and  a  weekend  with  his 
wife  at  the  famed  Waldorf  Astoria 
Hotel  in  New  York.  More  recently, 
The  Air  Force  Comptroller  magazine 
won  two  Blue  Pencil  awards  from  the 
Federal  Editor's  Association.  In  his 
present  job,  he  won  two  Superior 
Performance  Awards,  three 
Outstanding  Performance  awards  and 
three  suggestion  awards. 

A  native  New  Yorker,  Steve 
traveled  worldwide  in  quest  of  articles 
and  in  gathering  material  for  articles 
which  he  wrote.  His  most  memorable 
include  a  trip  to  Viet  Nam  where  he 
wrote  about  the  building  of  Tuy  Hoa 
and  The  Colonel  Wore  Four  Hats  and 
other  related  articles;  to  Belgium  for 
the  NATO  story  in  The  Air  Force 
Comptroller;  to  London  for  the  RAF 
article  in  the  Jan  '72  Air  Force 
Comptroller.  A  one-time  professional 
photographer,  he  often  illustrated  his 
articles  with  his  own  pictures.  At  least 
a  dozen  of  his  photos  have  made  the 
front  covers  of  various  publications. 

With  over  40  years  spent  in  the 
business  of  writing  and  editing,  Steve 
has  never  grown  tired  of  it.  Planning 
for  his  "retirement,"  he  purchased  an 
IBM  composer  and  set  up  a  free4ance 
graphics  shop,  producing  newsletters, 
brochures  and  magazines  from  his 
home  in  his  "spare"  time.  He  plans  to 
set  up  shop  soon  after  his  arrival  in 
Florida. 

He  and  his  wife  Ruth,  and  their  son 
Christopher  expect  to  settle  in  the  Ft 
Myers  area  of  Florida.  //  /  find  the 
time,  I'll  play  some  golf,  do  some 
fishing  and  tinker  around  in  my 
workshop -if-  he  said  soitXy -each 
day  lasts  48  hours  instead  of  24!       ® 
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I'  Frank  A.  Fishburne,  the  Deputy  Comptroller  of  the  Air  Force,  has  decided  to  bring  to  a  close  his  distinguished 

T  military  and  civil  service  career  spanning  almost  38  years  on  10  January  1981. 

>» 

T  Born  on  8  March   1922,  in  Staunton,  Virginia,  he  attended  the  public  schools  of  that  city.  He  received  a 

r  bachelor   of  business   administration   degree   in   accounting   from   Virginia  Polytechnic  Institute  in  Blacksburg, 

g*  Virginia,  in  1943. 

•i) 

%  During  World  War  11,  Mr  Fishburne  served  from  1943  to  1946  with  the  U.S.  Army  Air  Forces  at  Jackson, 

%     Mississippi,  and  Mobile,  Alabama.  He  holds  the  grade  of  lieutenant  colonel  in  the  Retired  Air  Force  Reserve. 

^  Mr  Fishburne  became  the  Deputy  Comptroller  of  the  Air  Force  on  1  October  1974  but  has  been  a  member  of 

K  the  comptroller  family  for  his  entire  career.  His  first  assignment  was  as  budget  and  fiscal  officer  at  Jackson  Army 

^  Air  Base,  Mississippi.  At  the  Mobile  Air  Materiel  Area,  he  held  various  financial  management  positions  in  both  a 

I"  military  'and  civilian  capacity.  In  1953  he  joined  the  Headquarters  U.S.  Air  Force  at  the  Pentagon  as  a  budget 

^  analyst  in  the   Financial  Analysis  Branch  of  the  Directorate  of  Budget.  In   1954  he  was  the  Air  Force  budget 

^  analyst  for  the  Electronics  and  Communications  Program,  and  in  1956  he  was  placed  in  charge  of  the  Other 

I-  Procurement  Branch.  In  1960  he  became  chief  of  the  Aircraft  Procurement  Branch.  He  held  this  position  until 

i>  1968  when  he  was  promoted  to  chief  of  the  Financial  Policy  and  Analysis  Division.  In  1971  he  became  the  chief 

^  of  the  Budget  Management  Division  and  also  was  Assistant  Director  of  Budget,  a  position  he  held  until  his  current 

^  assignment  in  1974. 

£  During  his  career  in  the  U.S.  government,  Mr  Fishburne  has  received  a  number  of  Superior  and  Outstanding 

£     Performance  Awards  and  the  Air  Force  Exceptional  Civilian  Service  Award.  He  is  an  active  member  of  the  Lions 
^     International  and  the  Methodist  Church. 

^  He  is  married  to  the  former  Elaine  Bailey  of  Clara  City,  Minnesota,  and  they  have  three  sons,  Frank  II,  Don 

P*     and  Brad,  and  four  grandchildren. 

Ife*'  His  retirement  plans  include  remaining  in  the  Washington  area. 

§»  When  asked  to  make  a  parting  statement  to  his  many  friends  and  co-workers  in  the  worldwide  Air  Force 

g>     Comptroller  family,  he  welcomed  the  opportunity. 

/  have  many  memories  over  the  last  38  years  of  people,  places  and  events.  The  most  significant  remembrance  is  ^ 

the  people  with  whom  I  have  had  the  opportunity  to  work.  I  have  vivid,  pleasant  and  respectful  memories  of  ^ 

these   people^past    and  present.    When   I  think    of  the   Comptrollers   we   have   had  since   I  have   been   in   the  ^ 

Pentagon^ Asencio,  Eckert,  Bogart,  Merrell,  Milton,  Crow,  DeLuca,  Buckingham  and  Driessnack-I  know  that  the  ^ 

leadership  was  and  is  in  good  hands.  But  that  is  only  a  part  of  our  success.  The  most  valuable  asset  we  have  had  is  J 

that  large  group  of  unsung  heroes  in  the  Pentagon  and  at  the  commands  and  bases  who  really  are  responsible  for  J 

our  progress.  ^ 

I  have   had   the   opportunity    to   visit  a  large  number  of  our  comptroller  organizations,  and  I  have  always  «| 

'     departed    with    the   warm  feeling  that   the  Air  Force   Comptroller   business   is  in  good   hands.   My   individual  «| 

•     conversations  with  mariy  of  you  convince  me  that  we  have  a  wealth  of  energetic,  knowledgeable  and  dedicated  ^ 

'     talent  to  serve  the  Air  Force  Comptroller  organization  for  many  years  to  come.  If  there  is  one  thought  that  I  ^ 

.     would  emphasize,  it  is:  Continue  to   take  care  of  all  our  comptroller  people  for  they  are  the  reason  we  have  a  ^ 

.     successful  orgayiizatio7i.  a9 


^ 


PAGE  2,  JANUARY  1981 -THE  AIR  FORCE  COMPTROLLER 


>^l  F^ 


Comptroller 


VOL.  15.    No  1. 


JANUARY  1981 


USAF  Recurring  Publication  170-2 
(Reader-Per-Copy  Ratio  -  5  To   I) 

Published  Quarterly  in  the  Pentagon 
by  the  Office  of  The  Comptroller, 
United  States  Air  Force 


Mr  Charles  W.  Snodgrass 

Assistant  Secretary  of  The  Air  Force 

(Financial  Management) 

Lt  General  Hans  H.  Driessnack 
Comptroller  of  The  Air  Force 

Mr  Frank  A.  Fishburne 
Deputy  Comptroller 

The  Air  Force  Comptroller  is  an  official, 
non-directive  HQ  USAF  departmental  publication 
distributed  four  times  annually  under  provisions  of 
Chapter  12,  AFR  5-1.  Its  purpose  is  to  provide  timely 
information  to  Air  Force  Comptroller  personnel 
relating  to  mission  accomplishment;  to  assist  them  in 
solving  problems  and  improving  efficiency  of 
operation;  to  communicate  new  developments  and 
techniques  and  to  stimulate  professional  thought  and 
development. 

The  Air  Force  Comptroller  is  published  by  the 
Comptroller  of  the  Air  Force,  HQ  USAF, 
Washington,  D.C.  Contributions,  suggestions  and 
criticisms  are  welcome.  Opinions  expressed  by 
individual  contributors  do  not  necessarily  reflect  the 
official  viewpoint  of  the  Department  of  the  Air 
Force,  the  Comptroller,  or  the  Editorial  Staff.  Final 
selection  of  material  for  publication  is  made  on  the 
basis  of  suitability,  timeliness  and  space  availability. 

Address  communications  to:  Editor,  The  Air  Force 
Comptroller,  HQ  USAF  (AF/AC),  Washington,  D.C. 
20330.     Telephone  AUTOVON  8-227-5888 

CHIEF,  COMPTROLLER  PLANS  GROUP 

Editor 

(MS)  CLAIRE  A.  CLAYSMITH 

(Acting)  Assistant  Editor 

DISTRIBUTION  F.  The  Air  Force  Comptroller  may 
be  purchased  from  the  Supt.  of  Documents,  U.S. 
Government  Printing  Office,  Washington,  D.C.  20402. 
$7.00  per  year  domestic;  $2.20  additional  for  foreign 
mailing  and  $1.75  per  single  copy.  No  back  copies  can 
be  furnished  by  the  GPO. 

Authority  to  publish  this  periodical  automatically 
expires  on  15  Feb  1982  unless  its  continuance  is 
authorized  by  the  approving  authority  prior  to  that 
date. 


IN  THIS  ISSUE 


Page 


The  Directorate  of  Cost  &  Management  Analysis 

by  Col  Donald  G.  Kane— Last  in  a  Series  of 

Articles  covering  the  mission,  functions  and 

composition  of  the  Comptroller  Directorates 

at  HQ  USAF 4 

You've  Come  A  Long  Way,  Baby!, 

by  2LT  Ronald  E.  Knox 8 

Comptroller  Civilian  Career  Management  Program, 

by  Mrs  Carodean  McDowell    10 

Quality  Assurance  Enhancement:  Reviews  Based  on 

System  Objectives,  by  Capt  Frederick  G.  Beisser 

and  TSgt  Gary  L.  Cale 12 

Comptroller  Profile— Meet  Col  Stephen  J.  Opitz, 

HQTAC 15 

Measuring  the  Effectiveness  of  the  Base  Level 

Financial  Management  System,  by  Maj  J.J.  Wilbert  .  .  .16 
ACES  HIGH-Meet  CMSgt  Raymond  F.  Enright  and 

SRA  Arthur  C.  Quade 19 

15th  Annual  DOD  Cost  Analysis  Symposium    20 

Notes  From  The  Directorate  of  Cost  &  Management 

Analysis,  by  Col  Donald  G.  Kane    22 

Notes  From  The  Air  Force  Comptroller  Management 

Engineering  Team  by  LTC  R.  V.  Peacock 2  3 

Notes  From  The  Assistant  Comptroller  for 

Accounting  and  Finance, 

by  Maj  Gen  George  C.  Lynch    24 

Notes  From  The  Directorate  of  Budget, 

by  Maj  Gen  George  M.  Browning,  Jr 25 

Notes  From  The  Directorate  of  Computer  Resources, 

by  Brig  Gen  Avon  C.  James 26 

Notes  From  The  Computer  Resource  Managers, 

by  Maj  Wayne  Traywick    27 

Notes  From  The  PALACE  DOLLAR  Team, 

by  Maj  William  W.  Edwards 28 

Notes  From  The  Auditor  General, 

by  Mr  J.  H.  Stolarow 29 

Notes  From  The  Professional  Military  Comptroller 

School,  by  Col  Walter  E.  Edmonds 30 

Retirements  &  Promotions    31 

Problems  Facing  Comptroller  Personnel  at  the 

Operating  Level,  by  LTC  Joel  C.  Davis 32 

Laws'  on  Budget  Problem  Solving, 

by  Maj  James  R.  Snyders    34 

Best  Author  Award  for  1980 Back  Cover 


THE  AIR  FORCE  COMPTROLLER-JANUARY  1981,  PAGE  3 


Directorate  of  Cost 
and  Management  Analysis 


by  Colonel  Donald  G.  Kane 


Last  of  a  series  of  articles  covering  the  mission, 

function  and  composition  of  the  Comptroller 

Directorates  at  Headquarters  US  Air  Force. 
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Tough  decisions  are  faced  by  everybody  today.  No  one 
escapes  the  dilemma  of  mflation,  the  hard  choices  between 
demand  on  our  money,  or  the  realities  of  a  world  in  which 
it  seems  anything  we  do  has  some  adverse  social,  military  or 
economic  impact.  The  Air  Force  manager,  in  particular, 
needs  all  the  help  he  can  get  because  he  can  neither  walk 
away  from  the  hard  choice  nor  deny  the  knowledge  he's 
literally  got  to  be  right  most  of  the  time  or  we're  all  in 
trouble.  We  in  cost  and  management  analysis  can  share  that 
load.  .  .to  be  involved  with  the  tough  jobs  and  act  as  an 
"honest  broker"  who  furnishes  right,  timely  support  for  the 
best  possible  decisions. 

The  environment  is  sporty,  at  best.  Dollar  costs  are 
enormous,  making  the  choices  more  visible,  more 
significant,  more  difficult.  Review  staffs  have  blossomed 
everywhere-in  the  Congress,  at  OMB,  in  auditor  groups,  in 
the  internal  defense  hierarchies,  as  well  as  in  the  private 
sector  where  an  era  of  public  disclosure  and  investigative 
inquiry  continues. 

The  pressure  to  get  it  right  is  clearly  present-and  so  is  a 
linked  opportunity  for  those  of  us  in  the  cost  and 
management  analysis  business.  We  think  we've  got  one  of 
the  best  jobs  in  the  Air  Force,  no  matter  where  we're 
located.  At  Air  Staff,  we  work  with  major  weapon  system 
cost  tracking,  force  structure  tradeoffs,  cost  factors  for 
more  precise  budgeting,  pricing  tuition  rates  for  foreign 
students  and  sale  prices  for  negotiation  with  other  nations. 
Elsewhere  we  cost  out  deployments  or  exercises,  evaluate 
in-house  versus  contracting-out  options,  track  construction 
costs,  help  find  better  ways  to  manage  clubs  with  shrinking 
budgets,  and  handle  dozens  of  other  financial  management 
tasks.  Regardless  of  topic,  our  perceived  job  is  to  get 
involved  and  try  to  get  the  manager  the  best  possible 
information  at  the  right  time. 

In  the  Pentagon,  the  Directorate  of  Cost  and 
Management  Analysis  has  49  people,  organized  into  three 
divisions,  to  provide  cost  and  economic  analyses, 
management  information  and  analysis,  and  foreign  military 


The  Director,  Col  Donald  G.  Kane,  holds  a  bachelor's 
degree  from  the  University  of  Illinois  and  a  master's  degree  in 
business  administration  from  Syracuse  University.  Upon  his 
active  duty  entry  into  the  Air  Force  on  17  June  1957,  he 
began  a  series  of  assignments  with  the  Airways  and  Air 
Communications  Service  (AACS),  later  designated  Air  Force 
Communications  Command  (AFCC).  He  served  principally  as 
an  Air  Traffic  Control  Officer  and  unit  commander  at  Keesler 
AFB,  MS;  Harlmgen  AFB,  TX;  Dover  AFB,  DE;  Yokota  AS, 
Japan;  and  Truax  Field,  Wl.  After  graduating  from  the 
Syracuse  University  MBA  Program  he  held  several 
assignments  with  the  Air  Force  Audit  Agency 
(AFAA)-Maxwell  AFB,  AL;  Cigli  AB,  Turkey;  Ankara, 
Turkey;  Ramstein  AB,  Germany;  and  Langley  AFB,  VA.  He 
was  assigned  to  HQ  AFAA  at  Norton  AFB,  CA,  in  Sep  1977 
as  Chief  of  the  Operations  Div,  Dir  of  Operations,  and 
became  Director  of  Personnel  in  June  1978.  In  Jan  1980,  Col 
Kane  was  named  Assistant  Auditor  General  and  relocated  to 
the  Pentagon.  He  assumed  his  present  position  1  July  1980. 


sales  financial  management  services.  Each  division  is  led  by 
a  Colonel  or  GM-15  with  Lt  Colonels  or  GM-14/13s  as  team 
leaders,  and  Major/Captains,  GM-1 3/12/1  Is  or  training 
positions  serving  as  the  professional  analysts. 

Air  Force  wide,  the  cost  and  management  analysis  career 
field  includes  about  2700  manpower  authorizations.  .  .900 
of  these  in  management  analysis  offices  at  base  and  major 
command,  260  in  cost  analysis  functions  (e.g.,  major 
commands.  Air  Logistics  Centers  and  AFSC  Product' 
Divisions,  and  over  15  30  positioned  in  other  Air  Force 
functions.  The  management  and  leadership  (e.g., 
authorization  and  assignment  patterns,  expanding 
techniques,  reviewing  training  curricula,  etc.)  of  this  diverse 
career  field  is  one  of  our  major  areas  of  emphasis  for  1981. 

Cost  Analysis  Division 

The  Cost  Analysis  Division  (AF/ACMC)-under  direction 
of  Colonel  Dick  Goven  and  Ms  Vivian  Swinson 
(Deputy)-provides   cost   analysis  services  to  the  Air  Staffs 
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and  the  AF  Secretariat.  Ms  Linda  Lucas  leads  a  team  of  cost 
analysts  to  update  and  provide  current  cost  factors  to  the 
Air  Force.  Lt  Col  Bob  Owens  manages  the  major  system 
cost  estimate  work. 

Our  ACMC  factor  development  feeds  the  central/integral 
core  of  the  Planning,  Programming  and  Budgeting  System 
(PPBS).  Together  the  cost  factors  influence  $10  to  $12 
billion  of  the  $60  billion  Air  Force  budget.  Single  factor 
scries  (e.g.,  replenishment  spares  per  flying  hour)  will 
contribute  over  $2  billion  to  building  the  Program 
Objective  Memorandum  or  the  Budget  Estimate 
Submission.  With  this  kind  of  influence  the  factors 
currency  and  accuracy  are  critical.  Even  a  slight  change  of 
assumptions  or  data  will  cause  future  major  funding 
impacts. 

Our  program  has  added  recent  reemphasis  to  factor 
development.  A  multi-year  plan  will  strengthen  the  Air 
Force  cost  factor  data  base  through  support  from  a  cadre  of 
cost  analysts  at  AFAFC  and  cost  shops  at  the  major 
commands.  For  example,  HQ  AFLC  has  recently  agreed  to 
make  a  major  effort  to  strengthen  the  Depot  Maintenance 
and  Replenishment  Spares  cost  factors  by  aircraft  type  (i.e., 
Mission  — Design -Series). 

Air  Force  Pamphlet  173-13,  USAF  Cost  and  Planning 
Factors,  records  these  and  other  Air  Force  cost  factors.  It  is 


built  by  a  combined  effort  of  ACMC  analysts,  supported 
from  AFAFC/TCC,  other  planning  and  program  offices  in 
the  Air  Staff,  and  the  major  commands.  Together  a  data 
base  is  maintained,  and  factors  are  developed  and 
published.  Our  increased  emphasis  in  keeping  the  factors 
current  necessitates  interim  changes  (e.g.,  since  FY  73  when 
we  paid  1 1  cents  per  gallon  for  JP  fuels,  we  have  processed 
16  changes  to  POL  price  alone.  .  .bringing  the  price  to  a 
$1.17  average  for  FY  81  in  the  O&M  appropriation). 

Weapon  system  costing  presents  a  real  challenge  for  our 
ACMC  analysts.  The  dynamics  of  design,  program  and 
production  schedule  changes  create  major  swings  in  cost 
estimates.  In  the  context  of  a  $60  billion  USAF  budget 
background,  the  size  alone  of  a  $3  3.8  billion  MX  program 
causes  major  impacts.  Overall  shortages,  the  decision 
process,  the  Congress  and  the  public  demand  excellence  in 
our  cost  estimates.  We  are  left  to  be  the  honest  broker 
independent  of  the  program  advocates  and  of  the  program 
and  budget  constraints. 

To  respond  to  these  and  other  cost  estimating  demands, 
we  are  continuing  the  development  of  a  large  family  of 
quick  response  models.  These  expand  our  capabilities  to 
respond  to  the  spectrum  of  analysis  needs  and  free  the 
analysts   to  study   the   results.    Included   in   the   family   of 

(Continued  on  next  page) 
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models  will  be:  the  Cost  Oriented  Resource  Estimator  to 
summarize  costs  for  given  PAA  size  squadrons;  the 
Deployment  Model  to  evaluate  cost  of  potential 
contingency  situations  and  a  Wing  Slice  balancing  model  to 
show  Air  Force-wide  program  impacts  of  adding/deleting 
forces  to  the  structure.  These  and  our  other  models  allow 
us  to  evaluate  an  advocate's  number  or  build  an 
independent  estimate. 

One  of  the  burgeoning  roles  we're  trying  to  emphasize  is 
simply  helping  people  find  the  best  possible  number  or  way 
to  arrive  at  a  number.  Validating  models  or  techniques, 
designing  approaches,  etc.,  on  a  "walk  m"  basis  provide  a 
service  our  clients  seem  to  really  need. 

Management  and  Economics  Division 

The  Management  and  Economics  Division 
(AF/ACMM)-with  Colonel  Norm  Merritt  as  the  chief  and 
with  three  teams-provides  the  management  information, 
information  (reports)  control  and  managerial  economics 
services  to  the  Air  Staff.  Lt  Col  Jim.  Richards  leads  the 
management  information  and  publication  work.  Mr  Warren 
Wahl  and  his  small  team  keep  tabs  on  Air  Force  reporting 
requirements  and  information  flow.  And  the  economics 
staff  of  three  work  directly  for  Col  Merritt.  This  division 
slices  across  a  wide  spectrum  of  management  analysis  work 
both  within  the  Air  Staff  and  across  the  Air  Force. 

Within  the  Air  Staff,  Lt  Colonel  Jack  Mechanic  is 
charged  with  developing  d.  Management  Information  System 
(MIS)  to  serve  the  Chief  of  Staff,  Vice  Chief  and  Deputy 
Chiefs  of  Staff.  The  goal  is  to  cut  across  functional  lines  to 
give  senior  management  the  necessary  information  to 
evaluate  key  issues  and  to  provide  them  an  information 
baseline  for  their  routine  duties.  This  project  is  in  the 
evolutionary  stage  of  design  and  redesign  to  meet  the  needs 
of  the  Chief  of  Staff. 

Managerial  economics  is  the  home  of  our  OMB  Circular 
A-76  expertise.  The  new  (Mar  79)  circular  calls  for  a  much 
more  detailed  cost  comparison  between  in-house  and 
contract  performance  of  Commercial  or  Industrial  Type 
Activities  (CITA).  The  management  analysts  have  two  roles 
in  cost  comparisons  performed  by  the 
Manpower/Management  Engineering  Teams.  We  access  the 
financial  management  data  on  bases  to  develop  the 
overhead  factors  common  to  any  cost  comparison.  More 
importantly,  we  do  the  independent  review  required  by  the 
circular  on  an  individual  study.  With  over  a  dozen  CITAs  on 
every  base  and  a  required  five-year  review  schedule,  this  is  a 
major  workload  for  all  our  offices. 

Managerial  economics  is  also  the  home  oi  the.  Economic 
Analysis  (EA)  policies  and  procedures  function.  EA  is  the 
primary  cost  and  benefit  evaluation  tool  in  DOD.  It 
provides  the  mechanism  to  consider  various  alternatives, 
their  cost  and  associated  benefits  in  a  straight-forward 
comparison.  AFR  178-1,  Economic  Analysis  and  Program 
Evaluation  for  Resource  Management,  was  revised  and 
published  (14  Dec  79). 


A  new  Procedures  Handbook,  AFP  178-8,  was 
distributed  to  major  commands  recently  to  provide  the  EA 
techniques.  Our  offices  have  the  review  responsibilities  in 
this  program  to  ensure  managers  receive  good  strong 
comparisons  of  alternatives  (to  consider  Data  Automation 
Requirements,  Military  Construction  Projects,  Productivity 
Enhancing  Capital  Investments,  etc.).  The  uses  of  this 
technique  are  expanding  to  other  decision  areas. 

Several  other  economics  issues  are  worked  in  ACMM.  A 
large,  important  influence  on  our  Air  Force  resources  is 
inflation  and  we  are  the  AF  focal  point  for  inflation  policy, 
studies  and  indices.  Our  economists  also  study  the 
economic  indicators  of  the  host  nations  for  our  bases 
overseas  and  the  prices  and  availability  of  key  strategic 
resources.  The  financial  impact  of  Air  Force  bases, 
especially  in  the  major  realignment  situations  (base 
closure),  is  another  key  issue  for  ACMM. 

ACMM  also  provides  management  information  through  a 
wide  range  of  publications  (i.e.,  the  USAF  Summary  of 
current  financial,  personnel,  program  and  reference  data; 
The  USAF  Pocket  Summary  for  management  officials;  the 
AFP  172-4,  The  Air  Force  Budget;  travel  brochures  of  key 
facts  and  issues  for  each  stop  on  senior  USAF  officials' 
visits;  Selected  Acquisition  Reports  on  major  weapon 
systems  for  the  Congress;  etc.).  The  responsibility  to 
provide  these  critical  items  of  key  management  information 
is  deceptively  disguised  in  the  administration  of  producing 
the  printed  publication-the  deadlines  aside,  the  accuracy 
and  currency  of  the  information  is  critical  to  the  reader. 
Again,  our  role  is  to  have  the  best  data  available  when  it  is 
needed. 

Security  Assistance  &  Training  Cost  Division 

The  Security  Assistance  and  Training  Cost  Division 
(AF/ACMS)  is  led  by  Mr  Ron  Failor  and  Lt  Col  Tony 
Wilbur  (Deputy)  and  provides  foreign  military  sales  (FMS) 
and  security  assistance  budget  policy  and  training  cost 
services  to  the  Air  Force.  Mr  Jim  Ramier  oversees  the 
budget  policy  and  FMS  administrative  budget  team.  Mr 
Steve  Thompson  looks  after  training  costs  and  DOD  aircraft 
reimbursement  rates.  Maj  Joe  Irwin  keeps  tabs  on  the  funds 
control  activities  and  Lt  Col  Mason  Riley  and  Maj  Joe 
Phipps  handle  the  special  programs  for  NATO  AWACS  and 
F-16  co-production. 

The  ACMS  work  in  the  FMS  administrative  budget  and 
fund  control  of  FMS  cases  is  very  similar  to  the  routine 
USAF  budget  administration.  But  the  policy  area  demands 
the  keen  insight  of  an  innovator.  Negotiations  with  foreign 
governments  for  shared  defense  responsibilities  demand 
evaluation  of  new  financial  management  concepts,  e.g., 
currency  exchange  arrangements,  interest  sharing, 
co-production,  etc.  Coping  with  these  issues  brings  a  unique 
expertise  to  our  analysts  which  is  called  upon  by  the  senior 
management,  i.e..  Secretary  of  the  Air  Force  for  Financial 
Management,  Defense  Security  Assistance  Agency  (DSAA), 
OSD  (Comptroller),  etc. 
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Building  a  financial  management  system  for  these 
non-standard  areas  of  Air  Force  fund  control  has  also  been 
a  large  challenge.  We  are  now  operating  under  the  new  Air 
Force  customer  order  control  system  which  was  designed 
specifically  to  manage  the  FMS  cases.  Accommodating  the 
new  requirements  of  the  manager  and  special  provisions  is 
the  continuing  challenge. 

Quoting  a  cost  for  performing  an  Air  Force  service  might 
seem  simple.  Yet,  the  ever-changing  evolution  of 
governmental  policy  (Congressional,  DSAA,  OSD  and 
USAF)  makes  these  duties  anything  but  routine.  Concepts 
(full  versus  incremental  cost,  fixed  and  variable  cost,  etc.) 
are  continually  modified  to  match  the  latest  policy.  The 
Training  Cost  Report  and  DOD  aircraft  reimbursement 
rates  are  outcomes  of  these  deliberations.  To  collect  and 
have  this  information  involves  every  base  level  ACM  office 
where  training  is  a  significant  portion  of  the  mission. 

Some  of  the  negotiations  with  other  governments  are 
large  enough  to  have  full-time  policy  people  working  the 
program.  The  F-16  EPG  co-production  and  the  NATO 
AWACS  are  the  current  large  special  projects.  These  call  on 
our  analysts  to  prepare  for  the  rigors  of  face-to-face 
negotiation  with  the  foreign  governments'  best  people 
several  times  per  month.  The  issues  faced  are  never  simple. 

ACM  Across  the  Air  Force 

We're  trying  very  hard  to  make  real  progress  in  career 
development  for  the  ACM  career  field.  Some  areas  where 
progress  has  been  made  include:  Certification  of  the  cost 
analysts,  the  ACM  manpower  standard  and  training 
opportunities. 

We  are  well  along  in  an  effort  to  establish  a  Certified 
Cost  Analyst  (CCA)  program.  Structured  along  the  lines  of 
other  nationally  recognized  certification  programs  (i.e., 
education,  experience,  testing,  alliance  with  private  sector 
industry,  associations  and  schools,  etc.),  our  plan  has  two 
phases.  Phase  one  establishes  a  Professional  Designation 
Award  under  the  auspices  of  The  Air  Force  Institute  of 
Technology.  Administered  by  AFIT  as  of  January  1981, 
this  award  will  be  centered  around  their  curriculum.  Phase 
two  is  much  broader  in  that  we  intend  to  establish  national 
standards  for  curricula,  testing,  achievement,  etc.,  within 
this  field.  Good  progress  is  also  present  here,  and  we  hope 
to  have  phase  two  completed  in  the  summer  of  1981.  This 
career  development  initiative  is  an  important  one  for  cost 
analysts.  I  urge  you  to  keep  current  and  support  its 
evolution. 

The  Air  Force  Comptroller  Management  Engineering 
Team  (AFCOMPMET)  has  provided  us  our  first  Air  Force 
manpower  standard  for  management  analysis.  Lt  Col 
Peacock  and  his  people  with  input  from  ACM  across  the  Air 
Force  developed  an  excellent  model  shop.  It  recognizes  our 
workload,  segments  it  into  categories,  provides  for 
establishing  new  offices  based  on  type  of  organization  and 
gives  us  a  reference  point  for  workload  planning. 

The  standard  will  routinely  give  ACM: 


•  3  authorizations  at        Combat  Support  Groups 

Air  Base  Groups 

Operational  Groups/Squadrons 

•  5  authorizations  at        Air  Base  Wings 

Operational  Wings 
UPT/UNT  Wings 

•  7  authorizations  at        Technical  Training  Centers 

Tactical  Training  Headquarters 

Host  Command  Dual  Operational  Wings 

Lackland  Military  Training  Center 

•  15  authorizations  at        Nellis  Tactical  Fighter  Weapons  Center 

•  17  authorizations  at        Air  Logistics  Centers 

The  workload  yardstick  would  tell  us  to  expect  the  MA 
shop  in  these  various  situations  to  be  doing,  on  the  average, 
the  following  work  (in  manhours).  These  manhours  of 
workload  are  against  the  144  available  hours  per  month. 


Workload  Manhours 
5  7  15         17 


104 

139 

260 

616 

650 

79 

175 

236 

269 

269 

16 

34 

64 

216 

205 

34 

76 

65 

250 

343 

20 

29 

61 

250 

285 

5 

5 

5 

16 

288 

45 

60 

61 

133 

133 

38 

83 

105 

180 

180 

15 

25 

38 

40 

40 

21 

31 

47 

89 

89 

Workload  Category 
Management  Information  Program 
Special  Studies  and  Projects 
Program  and  Progress  Analysis 
Cost  Analysis 
Economic  Analysis 
Info  Requirement  Management 
Supervision 
Administration 
Training 
Other 


We  will  be  talking  more  about  this  yardstick  in 
upcoming  workshops  and  mailings.  But  for  our  new  people, 
this  is  an  important  guide  to  gauge  their  workload  against  a 
"reasonable"  division  of  labor. 

The  School  of  Comptroller  Training  at  Sheppard  AFB 
has  been  on  the  road  with  our  basic  survival  skills  course 
aimed  at  our  base  journeyman  analyst.  Many  of  our 
analysts  are  recent  cross  trainees,  and  this  course  gives  them 
a  chance  to  relook  at  the  cost  and  management  analysis 
skills  needed  after  they  have  been  working  in  the  field  for 
some  time.  The  Army  Logistics  Management  Center  at  Ft 
Lee  continues  to  provide  the  CITA  cost  comparison 
workshops  both  at  Ft  Lee  and  on  the  road  to  give  base 
personnel  the  overview  of  these  contract  versus  in-house 
reviews.  We  also  continue  to  have  AFIT  courses  for 
quantitative  and  economic  analysis  skills.  These  and  other 
courses  will  keep  our  analysts  current  with  the  variety  of 
skills  needed  to  respond  to  the  demands  of  our 
customer-the  Air  P'orce  manager. 

As  this  article  shows,  the  Cost  and  Management  Analysis 
family  provides  an  important  service  to  the  Air  Force  and 
the  Comptroller.  Our  challenges  to  keep  on  top  of  the 
changes  and  ever  increasing  demand  for  good,  strong,  quick 
information  is  ambitious  at  least.  .  .but  important  to  every 
manager  in  the  Air  Force.    ^ 
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YOU'VE  COME  A  LONG  WAY,  BABY  ! 


by  2LT  Ronald  E.  Knox 


i: 

n 
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2Lt  Knox  is 
presently  attending 
the  Accounting  & 
Finance  Officer 
Course  at  Sheppard 
AFB,  TX,  and  after 
graduation  will  be 
assigned  to  Vanden- 
berg  AFB,  CA,  as  a 
Deputy  Accounting  &  Finance  Officer.  He 
graduated  from  OTS  in  November  1980.  He 
holds  a  Bachelor's  degree  in  business 
administration  from  Thomas  College, 
Waterville,  Maine.  Prior  to  OTS,  Lt  Knox,  as 
a  TSgt,  was  assigned  to  HQ  SAC/ACFP  as 
Military  Pay  Supervisor. 


ir ( i 


Entering  a  very  attractive  decorated 
customer  service  area,  you  take  a  seat 
and  relax  while  listening  to  soft  music 
and  browsing  through  a  copy  of 
Airman  magazine.  Then  you  hear  a 
pleasant  voice  talking  to  you. 

Good  morning,  I'm  Sergeant  Ed 
Graves,  would  you  please  step  over  to 
my  desk,  have  a  seat,  and  make 
yourself  comfortable.  I'll  take  your 
leave  and  earnings  statement,  get  your 
Personal  Financial  Record,  and  be 
with  you  in  a  moment. 

Okay,  what  can  I  do  for  you  today? 
You  explain  that  you  were  just 
married  and  want  to  start  your 
entitlement  to  BAQ  at  the  with 
dependent  rate.  No  problem  at  all,  I'll 
need  a  copy  of  your  marriage 
certificate,  please.  We'll  complete  AF 
Form  594,  Authorization  to  Start, 
Stop,  or  Change  BAQ.  A  copy  will  go 
into  your  PFR  and  the  original  will  be 
forwarded  to  the  Air  Force 
Accounting  and  Finance  Center  to 
support  our  BAQ  adjustment  to  your 
military  pay  account. 

Well,  that  should  do  it.  Are  there 
any  questions  you  have  about  this 
transaction?  You  ask  how  much  you 
will  receive  and  when  you  can  expect 
it    to    be    in    your   paycheck.    As   an 


Airman  First  Class,  your  monthly 
entitlement  will  be  $160.80,  or  $5.36 
per  day.  Today  is  the  13th  of  May, 
you  were  married  on  the  10th  of  May, 
so  you  will  receive  with  dependent 
BAQ  from  10  May  through  30  May  in 
your  end  of  May  paycheck.  Your 
initial  entitlement  will  be  $112.56; 
however,  beginning  in  June  your  BAQ 
will  be  paid  half  in  your  mid-month 
paycheck  and  half  in  your  end  of 
month  paycheck.  Also,  your  BAQ  is 
nontaxable  income. 

At  this  time  I'd  like  to  offer  a  little 
advice.  Now  that  you  're  married,  don 't 
forget  to  go  to  CBPO  and  update  your 
Emergency  Data  Card  and  change  your 
SGLI  beneficiary.  May  I  also  suggest 
that  you  give  some  serious  thought  to 
the  SURE-PAY  program,  which  is 
completely  explained  in  this  booklet. 
The  SURE-PAY  program  will  deposit 
your  military  paycheck  directly  with 
the  financial  institution  of  your  choice 
on  payday.  I  see  that  you  do  not 
currently  have  a  checking  account,  so, 
if  I  can  be  of  any  assistance  helping 
you  open  an  account,  please  let  me 
know. 

That  completes  your  BAQ 
transaction,  if  you  have  any  further 
questions,  please  give  me  a  call  at  753 1 
or  7532.  Congratulations  on  your 
marriage,  and  have  a  nice  day. 

Is  this  the  military  pay  customer 
service  of  the  future?  No,  it's  service 
under  the  Pay  Team  Concept  at  its 
best  at  Peterson  AFB,  Colorado. 
Implementation  required  a  change 
from  the  standard  three-functional 
area  operation  to  a  two-functional  area 
operation  outlined  in  AFM  177-373, 
Vol  11,  para  2-7.  Processing  and 
document  control  tasks  are 
incorporated  into  the  Customer 
Service  Center  and  Quality 
Examination  and  Control  functions. 


Establishing  the  Customer  Service 
Center  began  by  removing  the  service 
counter  and  partitioning  off  individual 
customer  service  areas.  Telephones  . 
were  removed  from  all  customer 
service  areas  to  allow  uninterrupted 
pay  service. 

Daily  tasks  include  customer 
service,  document  preparation,  coding, 
keypunching,  and  PFR  maintenance. 
Additionally,  pay  team  members  share 
specialized  tasks  such  as  transfers  in 
and  out,  hospitalizations,  DD  139s, 
and  payment  and  leave  processing. 
Standard  Operating  Procedures  were 
written  covering  both  daily  and 
specialized  tasks  and  placed  in  each 
customer  service  area.  Due  to  the 
highly  sensitive  and  technical  duties, 
the  Reenlistment  and  Separations 
clerk  has  a  work  area  separate  from 
the  rest  of  the  pay  team. 

A  key  figure  in  the  Customer 
Service  Center  is  the  pay  team  chief. 
His  responsibilities  include  preauditing 
transactions  prior  to  submission  to 
Quality  Examination  and  Control, 
on-the-job  training,  workload 
distribution,  and  ensuring  a  smooth 
document  flow  meeting  both  in-house 
deadlines  as  well  as  AFAFC  processing 
schedules. 

Quality  Examination  and  Control 

The  Quality  Examination  and 
Control  section  retains  all  functions 
previously  assigned  the  quality 
examination  work  area,  plus  all 
document  control  tasks.  Merging  these 
two  work  areas  allows  the  technicians 
an  opportunity  to  experience  more 
diversified  tasks  and  increase  their 
working  knowledge  of  the  overall 
military  pay  operation.  All  documents 
submitted  by  outside  agencies  are 
given  a  thorough  audit  before  being 
forwarded  to  the  Customer  Service 
Center  for  processing. 


PAGE  8,  JANUARY  1981-THE  AIR  FORCE  COMPTROLLER 


The  Chief  of  Quality  Kxamination 
ind  Control  keeps  the  Pay  Team 
informed  of  JUMPS  accuracy  on  a 
daily  basis.  Each  microfiche  copy  of 
the  Daily  Transaction  Record  (DTR) 
received  back  from  AFAFC  is 
inalyzed  to  determine  the  number  of 
processed  and  rejected  transactions  by 
:ategory  of  input.  Pay  team  briefings 
include  up-to-date  overall  JUMPS 
iccuracy  ratings,  individual  accuracy 
Dy  category  of  input,  identification  of 
problem  areas  that  do  not  meet  the 
f\FAFC  acceptable  standards,  and  a 
:omplete  analysis  of  each  AFAFC 
reject  as  to  the  cause,  effect,  and  the 
preventive  measures  to  preclude 
repeats. 

We  are  more  than  just  a  customer 
service  section,  we  give  professional 
Day  analysis  as  well  as  advice  to  each 
:ustomer  we  serve,  explains  MSgt  Bob 
Howell,  Chief  of  Military  Pay  at 
Peterson. 

Why  The  Pay  Team  Concept? 

The  cross-utilization  of  military  pay 
Oersonnel  has  allowed  pay  team 
members  to  become  experienced  in 
customer  service,  keypunching, 
document  preparation,  and  document 


control.  The  Pay  Team  Concept 
provides  a  variety  of  tasks  which 
increases  job  satisfaction  and  has 
helped  in  maintaining  our  Military  Pay 
Section  as  one  of  the  best  in  the  Air 
Force. 

1  Lt  L.  C.  Williams,  AFO 
K  I  Sawyer  AFB,  MI 

The  major  advantage  of  the  team 
organization  allows  military  pay 
sections  to  consolidate  duties  due  to 
shortages  in  manpower  and/or 
experience  levels. 

Capt  Donald  E.  Early,  AFO 
Fairchild  AFB,  WA 

One  main  advantage  of  the  Pay 
Team  organization  is  that  you  can 
operate  more  effectively  with  a  small 
work  force.  The  elimination  of  the 
processing  section  as  a  separate  unit 
also  eliminates  the  need  for  an 
additional  supervisory  position  in  a 
time  of  adverse  middle  level  manning. 
ILt  Carla  K.  Smith,  AFO 
McConnell  AFB,  KS 

The  Pay  Team  Concept  allows 
Military  Pay  personnel  to  give  a  more 
personalized  pay  service,  which  is  our 
most  important  function  in  the 
Accounting   and    Finance   world.    Pay 


team  members  are  more 
knowledgeable  in  the  overall  operation 
than  individuals  senior  in  rank  and/or 
experience. 

Capt  Wayne  M.  Bedor,  AFO 
Peterson  AFB,  CO 

The  training/learning  process  in  this 
configuration  provides  a  more  accurate 
product  and  procedures  are  diversified 
enough  so  that  adequate  controls  can 
be  maintained.  Personnel  within  the 
Military  Pay  section  fully  accept  this 
concept  since  the  "menial  tasks"  are 
incorporated  into  the  "prestigious 
tasks"  and  the  jobs  are  not  perceived 
as  meaningless,  boring  functions. 

Maj  James  F.  Dukes,  AFO 
Beale  AFB,  CA 

The  training  of  personnel  in 
customer  service  duties  is  more 
effective.  There  are  always 
experienced  personnel  to  accomplish 
duties  and  to  train  new  specialists.  The 
Pay  Team  Concept  is  the  only 
managerial  way  to  go,  especially  with 
the  upcoming  implementation  of  the 
Data  Collection  System,  which  will 
take  away  additional  manning  from 
the  Military  Pay  Section. 

Capt  Adam  C.  Carroll,  AFO 
Malmstrom  AFB,  MT 
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FINAL  CANDIDATE  FOR 
BEST  AUTHOR  AWARD  OF  1980 


Lt  Col  E.  C.  Olgeaty's  article.  The  Reimbursement,  was 
chosen  by  the  Major  Command  Comptrollers  as  the  best 
article  published  in  the  October  1980  issue  of  The  Air 
Force  Comptroller.  His  selection  earns  him  the  right  to 
compete  for  the  annual  Best  Author  Award  along  with  the 
authors  of  the  January,  April  and  July  issues  of  1980  whose 
articles  were  also  rated  best.  Lt  Col  Olgeaty  is  the  Director 
of  Industrial  Fund  at  Headquarters,  Military  Airlift 
Command,  Scott  AFB,  Illinois. 

Second  place  honors  were  given  to  Ms  Louise  T.  Moore 
for  her  article,  ECI  Course  6701— A  Tool  for  RMS  Training. 


Ms  Moore  is  the  Chief  of  Management  and  Budget  for  the 
3480  Technical  Training  Wing  at  Goodfellow  AFB,  Texas. 

Third  place  honors  went  to  Capt  Michael  Weitman  for 
his  article,  Management  NEEDS  Analysts.  Capt  Weitman  is 
Chief  of  the  Management  Analysis  Division  at  Air 
University,  Maxwell  AFB,  Alabama. 

Congratulations  to  these  and  all  of  the  authors  for 
his/her  excellent  articles.  Without  the  fine  support  of  our 
personnel  worldwide  there  wouldn't  be  the  variety  of 
articles  or  interest  in  the  magazine  issue  after  issue.  Why 
not  try  an  article  for  a  future  issue— you  just  might  be 
competing  for  the  annual  Best  Author  Award  next  year. 
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Comptroller  Civilian  Career 
Management  Program 


by  Mrs  Carodean  McDowell 


This  is  the  second  in  a  series  of  articles  to  describe  what  is  happening  in  the 
Comptroller  Civilian  Career  Management  Program  (CCCMP)  and  who  some  of 
the  key  players  are  during  the  developmental  and  implementation  stages  of  the 

program.  ^__^ 
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Mr  John  K.  Scott,  SES,  is  one  of  these  key  players  in  the 
implementation  of  the  CCCMP.  His  normal  duty  assignment 
is  Deputy  Director  of  the  Accounting  and  Finance 
Network.  He  is  a  charter  member  of  the  CCCMP  Policy 
Council  and  chairperson  of  the  Career  Intern  Panel  which 
held  its  initial  meeting  at  the  Office  of  Civilian  Personnel 
Operations  (OCPO)  at  Randolph  AFB,  Texas,  8-9  July 
1980.  The  purpose  of  this  panel  is  to: 

1.  Determine   the   number  and   kinds  of  positions  to  be 
covered  by  internships. 

2.  Participate     in     the    development    of    the     intern 
recruitment  plan. 

3.  Assist     in     the     development    of    intern     training 
agreements. 


4.  Assist,  as  required,  in  establishing  mobility  agreements 
for  internships. 

5.  Develop  the  criteria  and  procedure  for  evaluating 
progress  of  interns. 

6.  Monitor  the  overall  progress  of  the  CCCMP  intern 
program  and  related  programs  such  as  the  Presidential 
Management  Intern  Program  and  the  Cooperative  Work 
Study  Program. 

7.  Report  panel  activities  to  the  Policy  Council. 

The  major  objective  of  the  Career  Intern  Panel  is  to 
insure  that  a  meaningful  training  program  is  implemented 
for  new  people  coming  into  the  system  that  will  offer 
career  progression  opportunities  as  well  as  provide 
management  with  a  work  force  of  well-rounded  individuals 
with  diversity  of  experience  in  comptrollership. 


Mr  John  K.  Scott  is  the 
Deputy  Assistant  Comptroller 
for  Accounting  and  Finance.  He 
is  the  senior  civilian  at  the  Air 
Force  Accounting  and  Finance 
Center  (AFAFC)  at  Lowry  AFB, 
CO,  and  acts  as  the  Deputy 
Director  of  the  Air  Force 
Accounting  and  Finance 
Network. 


Mr  Scott  was  born  on  May  l3,  1931,  in  Linn 
Grove,  Iowa.  In  1952  he  graduated  with  a 
BS— Industrial  Economics  (Business  Administration) 
degree  from  Iowa  State   University.  He  attended  the 


Senior  Managers  in  Government  course  at  the  Harvard 
Business  School  and  completed  correspondence 
courses  which  include  the  Industrial  College  of  the 
Armed  Forces  and  Air  Command  and  Staff  College. 

He  served  as  a  budget  and  accounting  officer  in  the 
Air  Force  from  1952-1954.  Mr  Scott  has  held  a 
variety  of  jobs  with  the  Air  Force  including  systems 
accountant  at  HQ  SAC  and  systems  accounUnt  for 
the  Directorate  of  Plans  at  AFAFC.  He  was  assigned 
to  OASD  (Comptroller)  as  Systems  Accountant  and 
Director  of  Finance  and  Operations  from  May  1967 
to  Feb  1975.  In  1975  he  became  Director  of  Plans 
and  Systems,  AFAFC,  and  occupied  that  position 
until  he  assumed  his  present  position  in  May  1980. 
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Mr  Morton  H.  Marks,  SES,  is  also  a  charter  member  of 
the  CCCMP  Policy  Council  and  chairperson  of  the 
Promotion  Evaliiatio)!  PcUterii  (PEP)  Pajwl.  This  panel  held 
its  initial  meeting  at  OCPO  at  Randolph  AFB,  Texas, 
27  —  28  August  1980.  The  purpose  in  the  panel  is  to: 

1.  Develop,  document,  validate  and  approve  PEPs  for  use 
in  preparing  promotion  registers  for  new  or  changed  career 
executive  positions. 

2.  Resolve  disagreements  on  proposed  contents  of  new  or 
changed  PEPs. 

3.  Report  panel  activities  to  the  Policy  Council. 


Because  of  the  scope  of  this  segment  of  the  program  and 
the  difficult  task  of  developing,  documenting,  validating 
and  approving  PEPs  for  our  program,  Mr  Marks  designated 
six  sub-panels  to  assist  in  the  PEP  process.  These  sub-panel 
members  will  be  meeting  several  times  within  the  next  year 
to  perform  job  analysis  and  develop  standard  PEPs  to  insure 
consistency  throughout  the  Air  Force  Comptroller 
functional  area.  Once  developed,  PEPs  will  be  available  at 
your  local  CCPOs  to  assist  you  in  your  career  development 
and  career  planning. 


Mr  Morton  H.  Marks  is  the 
Technical  Assistant  to  the 
Commander,  Air  Force  Data 
Systems  Design  Center 
(AFDSDC)  at  Gunter  Air  Force 
Station,  Alabama.  He  was 
assigned  to  this  position  in 
March  1975  and  is  advisor  to  the 
commander  on  matters 
pertaining  to  the  design, 
development,  implementation  and  maintenance  of 
data  systems  for  all  echelons  in  the  Air  Force. 

Born  on  June  10,  1932,  he  received  his  BS  degree 
from  the  U.S.  Naval  Academy  in  1957  and  a  master's 
degree    in    public    administration    from    American 


University  in  1968.  In  1959  he  attended  the 
Massachusetts  Institute  of  Technology  through  AFIT 
and  it  was  at  MIT  that  he  became  involved  in  the  data 
processing  field. 

Mr  Marks  left  active  duty  in  November  1964  and 
was  employed  by  the  General  Electric  Company. 

In  December  1966  he  entered  civil  service  as 
technical  advisor  to  the  commander  of  the  Army 
Computer  Systems  Support  and  Evaluation  Agency  in 
Washington,  D.C.  He  also  held  the  positions  of 
Director  of  the  U.S.  Army  Research  and 
Development  Information  Systems  Office  and 
Director  of  the  U.S.  Army  Management  Systems 
Support  Agency. 


Mr  Bernard  A.  Gardetto,  Jr,  SES,  is  Director, 
Acquisition  and  Logistics  Systems  Directorate  at  the  Air 
Force  Audit  Agency.  He  was  recently  appointed  as 
chairperson  of  the  CCCMP  Executive  Cadre  Panel  which 
held  its  first  meeting  at  the  Office  of  Civilian  Personnel 
Operations  (OCPO)  at  Randolph  AFB,  Texas,  18-19 
September  1980.  The  purpose  of  this  panel  is  to: 

1.  Validate  Cadre  managerial  potential  appraisal  factors. 

2.  Determine  the  size  of  the  Executive  Cadre.  Annually 
establish  the  Cadre  selection  cycle. 

3.  Review  MAJCOM/SOA  ranking  of  Cadre  applicants 
and  approve  Cadre  selections. 

4.  Develop  an  annual  plan  for  meeting  the  development 
needs  of  Cadre  personnel  by  their  planned  reassignment  to 
projected  Career  Executive  vacancies. 


5.  Approve  long-term  training  of  CCCMP  personnel. 

6.  Review  the  progress  of  Cadre  personnel. 

7.  Approve    the    removal    from     the    Cadre     of    Cadre 
personnel. 

8.  Approve  requests  for  waivers  of  mobility  requirements 
by  Cadre  personnel. 

9.  Review    complaints    regarding    the    Cadre    other    than 
formal  grievances. 

10.  Report  panel  activities  to  the  Policy  Council. 

When  the  interviewing  process  begins  for  the 
Comptroller  Executive  Cadre,  everyone  is  encouraged  to 
compete  to  become  a  member.  The  selectees  will  be 
recognized  as  potential  future  executives  in  the  comptroller 
field  and  will  be  given  priority  consideration^  for 
management,  executive  and  developmental  training.      W/ 


Mr  Bernard  A.  Gardetto,  Jr  is 
the  Director,  Acquisition  and 
Logistics  Systems  Directorate, 
Air  Force  Audit  Agency,  Norton 
AFB,  California. 

He  received  his  BBA  degree  in 
1957  from  the  University  of 
Massachusetts  and  in  1972 
obtained  his  MBA  from  the 
University   of   Southern   Illinois. 

From  January  1958  to  August  1962,  Mr  Gardetto 
was  an  Air  Force  officer  with  the  Air  Force  Audit 
Agency  serving  in  Iowa  and  France.  During  the  next 
three  years  he  worked  with  private  industry, 
accomplishing  field  audit  work  in  major  corporations 


and  educational  institutions.  In  1965  Mr  Gardetto 
returned  to  the  Air  Force  Audit  Agency  and 
performed  as  an  audit  manager  and  supervisory 
auditor  until  July  1969,  when  he  was  appointed 
Chief,  Audit  Procedures  Branch,  Operations  Group. 
In  June  1971,  he  became  Chief  of  the  Eastern  Region 
and  served  in  that  capacity  for  six  years. 

Mr  Gardetto  was  appointed  to  his  present  position 
in  July  1976.  He  manages  a  professional  audit  force 
totaling  over  three  hundred  personnel  with  audit 
responsibility  for  logistic  support  management, 
research  and  development,  weapon  system  acquisition 
and  all  other  management  aspects  of  AFLC  and 
AFSC. 
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QUALITY  ASSURANCE    ENHANCEMENT 

Reviews  Based  On  System  Objectives 
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by  Capt  Frederick 
and 
TSgt  Gary  L. 

Among  the  many  responsibilities  placed  on  Accounting 
and  Finance  Officers  is  that  of  developing  procedures  to 
perform  technical  review  over  the  work  of  their  agents 
according  to  AFR  177-101,  paragraph  6-13.  This  is  not 
limited  to  checking  on  disbursing  agents;  but  includes 
monitoring  the  activities  of  anyone  delegated  the  authority 
to  act  on  behalf  of  the  Accounting  and  Finance  Officer, 
i.e.,  his  authorized  agent.  In  addition,  the  accountable 
officer  is  personally  responsible  for  the  implementation  of 
necessary  fund  controls,  internal  controls,  and  operating 
procedures,  as  well  as  periodical  review  to  insure  they  are 
effective. 

In  this  manner,  every  Accounting  and  Finance  Officer  is 
charged  with  the  responsibility  to  develop,  implement  and 
oversee  an  aggressive  "quality  assurance  program."  How 
he/she  goes  about  doing  this  is  left  entirely  to  his/her 
discretion.  Additional  guidance  is  provided  in  AFM  177-10, 
Air  Force  Quality  Assurance  Program  for  Accounting  & 
Finance  Activities,  paragraph  1—2.  There,  selected 
objectives  of  the  quality  assurance  program  are  outlined  as: 

9      To  provide  early  detection  of  deviations  from  established 

standards. 
9      To     provide     more     timely     and     reliable     management 

information  for  more  efficient  use  of  available  resources 

at  all  levels. 
%     To    isolate   weaknesses    and    problems    for   management 

action. 

This  article  will  deal  with  an  improved  method  of 
attacking  the  last  of  these  areas.  It  could  be  called  a  systems 
approach  to  quality  reviews  which  improves  the  ability  to 
detect  weaknesses  in  the  application  of  basic,  fundamental 
tasks. 


G.  Beisser 


Cale 


Man  must  cease  attributing  his  problems  to  his  environment, 
and  learn  again  to  exercise  his  will— his  personal  responsibility 
in  the  realm  of  faith  and  mom/s— Albert  Schweitzer 


Base  comptrollers  are  charged  by  AFM  177-10, 
paragraph  1—4,  with  insuring  that  the  base  Accounting  and 
Finance  Quality  Assurance  Program  is  implemented  and 
functioning.  The  program  then,  should  not  only  exist  on 
paper,  but  should  also  produce  some  evidence  of  its  efforts. 
Too  often  evidence  was  allowed  to  be  "checkpoints" 
program  performance  statistics,  the  most  visible  item  to 
commanders  and  comptrollers,  and  little  effort  went  into 
the  identification  of  weaknesses  or  problems  in  day-to-day 
operations. 


The  directive  noted  above  also  gives  direction  to 
Accounting  &  Finance  Officers  in  setting  up  their  Quality 
Assurance  Program.  It  requires  the  periodic  examination 
and  inspection  of  accounting  and  finance  products  and 
services  to  determine  the  present  level  of  operations 
quality.  Also  required  therein  are: 

A  formalized  internal  reporting  system. 

Systematic  procedures  for  documenting  the  results  of  quality 

assurance  examinations. 
Periodic  examination  of  S/W/A   (subject  matter  area)  quality 

performance. 

In  preparing  for  a  quality  review  one  Major  Command 
recommends  the  Quality  Assurance  Monitor  use  the 
following  items: 

Command   published   performance  statistics  to  identify  the 
most  critical  items  and  the  areas  in  need  of  improvement: 

#  Inspector  General  reports 

#  Audits 

0      SMA  procedural  checklists 
0      Review  of  applicable  manuals. 

While  the  information  provided  is  very  helpful  in  starting 
a  quality  assurance  program  there  is  a  flaw.  It  is  entirely 
historically  oriented  and  not  future  oriented.  All  the  items 
noted  are  already  provided  to  any  section  chief  and, 
therefore,  any  problems  already  indicated  by  performance 
statistics  or  outside  agency  reviews  are  already  known  and 
should  be  undergoing  correction.  SMA  procedural 
checklists  and  manuals  contain  a  wealth  of  required  actions, 
but  they  often  fail  to  pull  together  the  essence  of  a 
section's  operations  for  a  section  chief  new  to  the  SMA. 
They  do  not  reveal  how  the  total  system  operates  to 
produce  results. 


The    trouble    with     our    age    is    all    signposts    and    no 
destination-h.  Kronenberger 


A  parallel  requirement  according  to  Peter  Drucker  is: 
The  first  administrative  job  of  the  manager  is  therefore,  to 
make  effective  the  very  small  core  of  worthwhile  activities 
which  is  capable  of  being  effective.  ^  Quite  often  key 
supervisors  are  so  inundated  with  daily  operations  or  with 
learning  new  unfamiliar  systems  (especially  those  assigned 
overseas  as  chief  of  accounting  sections)  they  are  unable  to  T 
identify  these  few  key  activities.  If  we  are  attempting  to 
manage  in  a  future  oriented  manner,  these  key  supervisors 
would  probably  appreciate  a  private  professional 
consultant,  an  approach  recommended  by  some  internal 
auditors. 
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The  really  effective  section  chief  has  the  ability  to  get 
be  right  things  done,  according  to  Drucker.  This  type  of 
erson  will  concentrate  on  the  few  major  areas  where 
Liperior  performance  will  produce  outstanding  results.  To 
"le  Accounting  &  Finance  Officer,  this  individual  is  not  a 
roblem,  it  is  those  who  do  not  have  this  ability  who  need 
lanagement  assistance. 


It  requires  a  very  unusual  mind  to  make  an  analysis  of  the 
obvious— \.  N.  Whitehead 


The  Institute  of  Internal  Auditors  developed  six  general 
equirements  for  carrying  out  internal  audits.  These  parallel 
nd  expand  upon  the  current  Quality  Assurance  guidance. 
~hey  are  appHcable  to  any  in-depth  quality  review  and 
herefore  are  repeated  here: 

0  Reviewing  and  appraising  the  soundness,  adequacy,  and 
application  of  accounting,  financial,  and  other  operating 
controls  and   promoting  effective  control  at  reasonable 


cost. 

Ascertaining  the  extent  of  compliance  with  established 

policies,  plans  and  procedures. 

Ascertaining    the    extent   to   which   company  assets  are 

accounted    for    and    safeguarded    against    losses   of   any 

kind. 

Ascertaining     the     reliability     of     management    data 

developed  within  the  organization. 

Appraising   the   quality   of  performance  in  carrying  out 

assigned  responsibilities. 

Recommending  operating  improvements. 


Note  that  these  requirements  go  well  beyond  compliance 
/ith  procedures.  However,  there  is  still  a  missing 
igredient— identifying  the  objective  being  reviewed. 

Peter  Prescription  26,  The  Peter  Prospect:  "Identify 
our  objective"  tells  us  an  objective  is  a  description  of  what 
hings  will  be  like  when  a  goal  has  been  achieved.  Without 
n  objective,  one  can  continue  in  a  direction  but  not  know 
F  a  goal  has  been  reached. 

Another  professional  organization  places  objectives  in 
he  forefront.  The  American  Institute  of  Certified  Public 
Accountants,  in  discussing  management  advisory  service 
unctions,  considers  the  primary  purpose  of  a  consulting 
ngagement  is  to  improve  the  client's  use  of  capabilities  and 
esources  to  achieve  the  objectives  of  the  organization."^ 
'he  typical  analytical  approach  is  outlined  as  a  five-step 
irocess  consisting  of: 


#  Ascertaining  pertinent  facts  and  circumstances. 

#  Seeking  and  identifying  objectives. 

#  Defining  the  problem  or  opportunity  for  improvement. 

#  Evaluating  and  determining  possible  solutions. 

#  Presenting  findings  and  recommendations. 


Nothing    is    more    terrible    than    activity    without 
iwiig^fof— Thomas  Carlyle 


Drucker,  again,  points  the  way  by  telling  us  very  clearly 
that  human  resources  must  be  concentrated  on  a  few  major 
opportunities  which  he  refers  to  as  a  basic  principle  of 
concentration.  He  recommends  staff  efforts  be 
concentrated  on  the  few  activities  that  are  capable  of 
producing  significant  business  results.  * 

This  concept  has  recently  been  recognized  by  Air  Force 
Inspector  General  in  a  general  shift  in  evaluating 
management  effectiveness. 

A  recent  management  effectiveness  inspection  of  our 
office  caused  some  introspection  and  resulted  in  a  change  in 
our  quality  assurance  in-depth  review  philosophy. 
Previously  in-depth  reviews  relied  on  extensive  checklists 
(command  or  locally  created),  crossfeeds  of  IG  reports  on 
other  accounting  finance  offices,  and  a  look  at  most  things 
in  the  section.  Unfortunately,  this  resulted  in  the  same 
problem  the  SMA  chief  had  encountered,  the  reviewing 
technician  became  so  wrapped  up  in  the  mass  of  data  and 
disconnected  information  that,  all  too  easily,  an  overriding 
principle  or  concept  was  missed.  The  various  items  must  be 
organized  and  structured  in  relation  to  review  objectives. 
Our  discussions  with  the  inspectors  and  subsequent  analyses 
revealed  two  general  objectives  for  the  Accounting  and 
Finance  Office  which  permeate  the  entire  office  and  apply 
to  each  operating  section.  They  are: 

#  Timeliness  and  accuracy  of  transactions  must  be 
adequate  to  protect  the  government's  and  the  customer's 
interests.  This  includes  speed  of  recording,  absence  of 
rejects,  adequacy  of  follow-up,  etc. 

0  Accurate  accounting  must  exist  as  indicated  by 
comparison  to  supporting  documents,  reconciliations 
with  other  records,  verifications  of  accuracy,  cash 
counts,  etc.  In  other  words,  there  is  support  to  confirm 
the  validity  of  balances. 

In   addition,   security   is   a   separate   item   analyzed   in 

reviews  of  Paying  and  Collecting.    (Continued  on  next  page) 


Capt  Beisser  is  Chief,  Accounting 
&  Finance  Branch,  TUSLOG  Det  10, 
Inclrlik  CDI,  Turkey.  He  has  a  BS 
(Business  Administration)  from 
Southern  Colorado  State  College;  an 
MBA  (Accounting)  from  Golden 
Gate  University:  and  passed  the 
California  CPA  exam  in  Nov  1974. 
He  was  previously  chief.  Accounting 
&  Finance  Branch,  Military  Airlift  Travis  and  Deputy  AFQ 
for  Accounting  at  Kadena  AB,  Okinawa. 


TSgt  Cale  is  Chief,  Quality 
Assurance  Section,  TUSLOG 
Detachment  10,  Incirlik  CDI, 
Turkey.  He  has  completed  three 
years  of  study  in  accounting  with  the 
University  of  Oklahoma.  Previously 
he  was  Chief,  Travel  Section,  and 
Chief,  Quality  Examination  Unit  at 
TUSLOG  Detachment  10.  Prior 
assignments  have  included  Altus  AFB,  OK 
Kang  AB,  Taiwan;  and  Scott  AFB,  IL. 
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/W«a.«  won't  keep. 
N.  Whitehead 


Somethmg  must  he  done  about  them- 


3 


The  last  step,  then,  is  identifying  the  system  objectives 
by  SMA  for  quality  reviews.  1  have  provided  a  starting  point 
in  Figure  1,  which  is  extracted  from  our  operating 
instruction  on  quality  reviews.  The  specific  quantified 
objective  is  for  each  SMA  chief  to  develop.  What  this  figure 
does,  though,  is  provide  the  Quality  Assurance  Monitor 
with  a  guide  for  developing  his  reviews  based  on  general 
systems  objectives.  We  believe  these  items  are  the  heart  of 
each  SMA  and  therefore  result  in  a  significantly  enhanced 
approach  to  Quality  Assurance. 

Each  quality  review  of  an  SMA  is  thus  carried  out  with 
the  quality  assurance  technician  put  on  alert  to  specifically 
watch    for    the   items    regardless    of  the  specific   function 
under  review.  Each  activity  and  each  task  is  examined  for 
two  things;  Is  the  task  properly  completed  as  required  by 
the    required    directive?    How    and    what    does    this    task 
contribute  toward  the  system  objectives  of  the  SMA  under 
review?    If  an   item   is   not   performed    or  is  erroneously 
completed,   what  is  the  impact  on  the  SMA  successfully 
achieving  its  system  objectives?  For  instance,  an  isolated 
instance  of  a  delayed  input  of  obligation  data  would  not 
seriously  affect  commercial  services  objectives  but,  a  series 
of  late  inputs  certainly  would.  The  reviewer  would  evaluate 
with  this  in  mind  to  form  an  opinion  of  management  and 
performance.  He  would  verbally  relate  the  information  on 
the   isolated    instance.    A  significant  series   of  late  inputs 
which  affect  validity  of  account  balances  and  usefulness  of 
management  products  would  not  only  be  referred  to  the 
section  chief  for  correction  but,  also  be  documented  in  the 
report,  along  with  recommended  corrective  action. 

In  this  manner,  the  quality  assurance  technician  must 
continuously  evaluate  whether  deviations  have  a  material 
effect  on  the  section  operation.  The  cumulative  effect  of  all 
deviations  related  and  unrelated,  must  also  be  assessed  for 
total  impact  on  SMA  objectives. 


//  you  are  hunting  rabbits  in  tiger  country,  you  must 
keep  your  eye  peeled  for  tigers,  hut  when  you  are  hunting 
tigers  you  can  ignore  the  rabbits-H.  Stern 


still     I 
nting     I 
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Figure  1 


STANDARD  REVIEW  OBJECTIVES  IN  ACF 

MATERIEL  SECTION: 

Transaction  Timeliness/Accuracy 

(Speed     of    input,    absence    of    rejects,    validity,    billing 

promptness) 

Accounting  Propriety 

(Reporting  and  reconciliation  accuracy,  follow-up  adequacy, 

support  of  underlying  documents) 

TRAVEL  SECTION: 

Timeliness/Accuracy  of  Transactions 
(Prompt  payments,  leave  inputs,  etc) 

Accounting  System 

(Accuracy,  supporting  obligation  documents,  follow-up,  OA 

management) 

MILITARY  PAY  SECTION: 

Timeliness/ Accuracy  of  Transactions 
(Input  to  JUMPS) 

Verification  of  Entitlements 

(Includes  resolving  J  UMPS/MAFR  voucher  balancing) 

PAYING  AND  COLLECTING  SECTION: 

Funds  Security 

(All  resource  protection  items  plus  actions  to  protect  Deputy 

and  AFO,  such  as  written  instructions) 

Accountability 

(Reconciliations   and   supporting   assets/documents   for   AF 

1219) 

Timeliness 

(Of  DV /CD/returned  check  processing  and  follow-up) 

COMMERCIAL  SERVICES  SECTION: 

Timeliness/ Accuracy  of  Transactions 

(Recording  commitments,  obligations,  AEU,  payments,  and 

billing  for  reimbursable  services) 

Accounting  Adequacy 

(Support     for     data     recorded,     reconciliations, 

reasonableness/accuracy  of  estimates) 

ACCOUNTS  CONTROL  SECTION: 

Timeliness/Accuracy 

(Corrections    to    errata,    required    addresses.    Data    Base 

Management,  journal  vouchers,  etc.) 

Accounting  System 

(Funds  controls  for  availability,  OBAD  agreement,  cash 
recons,  products  to  SMAs,  inter-fund  suspense  account 
accuracy,  etc.) 

CIVILIAN  PAYROLL: 

Timeliness/ Accuracy 

(LN  payments  of  entitlements,  overtime  controls,  processing 

T&A  cards,  etc.) 


Accounting  Adequacy 

(Accuracy  of  fuwds  status,  estimates,  etc.) 


# 


Quite    as   important   as  legislation   is   vigilant   oversight   of 
administration— Woodrov/  Wilson 
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COMPTROLLER  PROFILE 
MEET  .  .  . 

Col  Stephen  J.  Opitz 
DCS/Comptroller,  HQ  TAG 
Langley  AFB,  VA  23665 


by  Claire  A.  Claysmith 


Col  Stephen  J.  Opitz  is  presently 
:he  DCS/Comptroller  at  HQ  TAG,  and 
las  spent  17  of  his  25  years  of  active 
lervice  in  the  comptroller  career  field. 
4e  was  a  distinguished  ROTG  graduate 
jf  the  University  of  North  Carolina 
eceiving  a  bachelor's  degree  in 
Tiarketing  and  obtained  his  master's 
iegree  in  psychology  from  the 
Jniversity  of  Alabama.  He  is  also  a 
iistinguished  graduate  of  the  Air  War 
Zollege  and  completed  PMCS. 

Col  Opitz  finds  himself  supporting 
jeople  who  need  the  opportunity  to 
:xpand  and  grow.  The  "one  mistake 
md  you're  dead"  syndrome  is  an 
nhibitor  to  development  in  decision 
naking.  He  tells  his  middle  managers 
hat  "people  need  an  empathic 
:nvironment."  //  you  want  them  to 
ake  risks  and  make  decisions,  they 
nust  have  the  "freedom  to  fail." 
Rarely  do  individuals  go  through  an 
entire  career  without  making  a 
nistake—we  learn  from  our  mistakes 
md  those  of  others.  He  also  has  a 
;aying  that  follows  that  statement: 
The  first  mistake  I'll-  attribute  to 
nexperience;  if  you  make  the  same 
nistake  twice— that's  stupidity. 

As  DCS/Comptroller  Col  Opitz's 
najor  responsibilities  are  to  provide 
he  financial  resources  to  ensure 
eadiness,  taking  into  consideration 
:he  continual  need  for  realistic  training 
n  new  weapon  systems— F-1 5,  F-16, 
^3A  (AWACS)and  the  requirement  to 
leploy  and  beddown  forces  to  meet 
J.S.  and  allied  commitments.  The 
rhallenge  is  to  project  those  forces  on 
ihort  notice.  The  most  difficult  task  is 
:o  identify,  in  concert  with  the  lateral 
itaff,  program  reductions,  trade-offs 
md  deferrals  that  can  be  made  with 
Tiinimal  impact  on  conventional 
nission  readiness. 


When  we  asked  about  his  major 
problems,  he  replied:  The  challenge  of 
keeping  a  flexible,  mobile,  growing 
command  reasonably  funded.  It  takes 
resourceful  thinking,  creative 
management  and  lots  of  hard  work  on 
everyone's  part— the  ability  to  cost 
out,  designate  trade-offs  and  fund 
large  deployments,  while  repsonding 
to  real  world  crises,  is  demanding. 
Keeping  a  "financial  handle"  on  the 
multiplicity  of  missions,  roles,  weapon 
systems  and  support  requirements, 
makes  this  position  most  exciting. 


He  further  stated:  People-keeping 
them  in  the  service— getting  them 
promoted  and  filling  the  vacancies.  We 
have  lost  many  of  our  good 
comptroller  folks  to  private  industry 
because  of  economic  reasons.  Many  we 
will  lose  because  of  the  low  promotion 
rates  and  filling  vacancies  on  a  timely 
basis  has  become  the  exception  as 
opposed  to  the  rule.  Training  is 
another  problem.  With  the  influx  of 
Lieutenant    replacements    for    Majors 


and  Airmen  for  Techs,  a  great  burden 
lies  on  the  civilians  in  the  organization 
to  provide  the  traifiing  that  is 
necessary  and  essential.  Staff  visits  and 
resurgence  of  training  programs  is  vital 
to  continued  operation. 

What  lies  ahead  for  your 
organization? 

Greater  involvement  in  planning 
and  decision  making.  The  need  to 
provide  more  timely,  detailed  financial 
information  in  a  format  on  which  to 
base  decisions.  This  is  needed  to 
satisfy  the  enormous  appetite  of  the 
budget  review  authorities,  i.e., 
Congress,  0MB,  OSD,  USAF.  The 
decision  to  bring  the  MAJCOMs  into 
the  POM  process  attests  to  this  need. 

What,  in  your  estimation,  is  the 
biggest  challenge  faced  by  Air  Force 
comptrollers  today? 

The  greatest  problem  facing 
comptrollers  today,  I  believe,  is  a 
systemic  identification  crisis— what  is 
my  role,  how  visible  am  I,  and  a 
general  feeling  that  superiors,  peers 
and  subordinates  lack  appreciation  for 
the  many  outstanding  services 
p  r  o  vided—  over-reacting  to  the 
relatively  few  IG  and  commander 
hotline  complaints.  This  is  also 
compounded  by  the  perceived 
layering/filtering  by  the  DCR  over  the 
comptroller.  This  situation  manifests 
itself  in  the  fact  that  the  comptroller 
feels  cut  out  of  the  pattern  by  the 
DCR  who  now  works  many  of  the 
financial  problems  and  has  more 
discourse  with  the  Wing/CC  than  the 
AC. 

What  advice  can  you  offer  the 
young  careerist  entering  the 
comptroller  field? 

Take  risks— risks  result  in  growth! 
Most  young  careerists  learn  one  aspect 
of  a  job  and  become  comfortable. 
Change  here  is  the  key— change 
jobs— do  not  stay  in  one  functional 
area  or  echelon.  Be  mobile  if  you  have 
the  opportunity.  Even  change  career 
fields  for  a  short  time.  Since  we  are  off 
the  controlled  OER  environment,  now 
is  the  time  to  take  the  chance.  New 
experience  broadens  the  intellectual 
baseline.  It  is  from  this  baseline  you 
form  your  management  style  and  base 
your  decisions.    '^ 
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MEASURING   THE  EFFECTIVENESS  OF  THE   BASE  LEVEL 
FINANCIAL  MANAGEMENT   SYSTEM 


by  Maj  Jan  J.  Wilbert 
Chief, Management  Information/Analysis  Division  (HQ  ATC) 
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As  Chief  of  Management  and  Budget  at  my  last 
installation,  we  devised  a  simple  technique  for  measuring 
the  effectiveness  of  financial  management  at  base  level 
which  we  feel  would  be  useful  at  any  base  in  the  Air  Force 
for  determining  the  climate  of  financial  management.  The 
technique  consists  of  distributing  a  questionnaire  to 
primary  financial  managers  (responsibility  managers  and 
resource  advisors)  and  analyzing  the  results  of  the 
questionnaire  to  determine  two  factors:  (1)  whether  the 
primary  financial  managers  are  content  with  the  quality  of 
financial  management  in  the  organization,  and  (2)  whether 
the  organization  has  an  equitable,  balanced  financial 
management  program. 

The  project  sprung  from  a  desire  on  the  part  of  the 
budget  officer  to  determine  whether  financial  management 
committee  members  felt  they  were  the  real  core  of  financial 
management/budgeting  on  the  base.  We  welcomed  the  task, 
both  to  enhance  our  own  understanding  of  budgeting  and 
to  provide  the  commander,  if  possible,  with  an  appropriate 
barometer  of  how  financial  management  was  being 
conducted  at  the  base. 

The  actual  questionnaire  which  was  devised  and 
distributed  is  reprinted  here  as  an  example.  The  commander 
was  pleased  with  the  results  of  the  questionnaire  because  it 
provided  documentation  that  the  financial  management 
committees,  the  planning  and  execution  of  the  budget,  and 
the  attempt  to  fairly  and  equitably  distribute  funds  to  all 
base  organizations  were  all  being  successfully  effected. 
Against  an  established  criteria  of  85%,  92%  of  the  responses 
to  the  14  items  were  favorable.  We  considered  that  these 
results  confirmed  an  effective  working  relationship  among 
members  of  the  Financial  Working  Group  (FWG)  and  the 


Maj  Wilbert  is  Chief,  Management 
Information/Analysis  Div,  HQ 
ATC/ACM,  Randolph  AFB,  TX.  He 
holds  a  Bachelor's  degree  in 
philosophy  from  St  Mary's  Univ,  and 
a  Master's  degree  in  systems 
management  from  USC.  He 
completed  the  PMCS  in  1977.  Prior 
to  his  present  assignment,  Maj 
Wilbert  was  Comptroller,  7276  Air  Base  Group,  Iraklion  AS, 
Crete  and  Chief,  Management  &  Budget,  341  SMW, 
Malmstrom  AFB,  MT.  He  entered  military  service  in  1964. 


Financial  Management  Board  (FMB).  Further  confirming 
this  was  that  no  one  chose  to  remove  his/her  name  from  the 
quesuonnaire  prior  to  returning  it,  and  seven  respondents 
(out  of  31)  elected  to  comment  favorably  in  Part  D  on  the 
effectiveness  of  the  system  (no  one  commented 
unfavorably).  The  wing  commander  directed  that  the 
questionnaire  be  distributed  the  following  year  at  about  the 
same  time-during  the  third  quarter  of  the  fiscal  year  when 
financial  management  activity  is  fairly  stable.  The  results 
were  almost  identical,  despite  the  turnover  in  personnel  on 
the  committees  and  in  the  RCM  positions  and  despite  an 
entirely  diverse  funding  year  (from  a  relatively  favorable 
funding  position  to  a  lean  year). 

To  explain  further  the  development  of  this  method  for 
determing  the  effectiveness  of  the  base-level  financial 
system,  the  following  paragraphs  on  financial  management 
philosophy  from  a  systems  viewpoint  are  presented. 

As  Air  Force  guidelines  for  budgeting  clearly  point  out, 
financial  management  is,  in  reality,  the  responsibility  of 
committees  at  base  level.  It  is  7Wt  vested  in  the  commander 
and  his  chief  subordinates  nor  in  the  comptroller  or  the 
budget  office.  It  can  be  said,  therefore,  that  the  Air  Force 
views  financial  management  as  a  system.  The  "total 
system"  would  include  the  Major  Command,  Headquarters 
USAF,  DOD,  OMB,  and  the  Congress.  Congress  reviews 
budget  submissions,  passes  appropriation  legislation,  and 
sets  limitations  and  policy  for  federal  financial 
management.  OMB  issues  policy  to  all  executive 
departments  including  the  DOD.  The  DOD,  HQUSAF,  and 
Major  Commands  allocate  and  allot  funds  and  issue  budget 
authority;  further  define  policies  and  limitations;  and  set 
objectives  for  managing  financial  resources  available  to  all 
military  units. 

At  base  level,  the  decision  maker  is  the  wing  commander, 
who  chairs  the  Financial  Management  Board  (FMB).  All 
base  organizations  are  involved  in  the  financial  management, 
system  primarily  through  participation  in  the  FWG  andj 
FMB  meetings.  Budget  preparation,  financial  program 
management,  and  financial  expertise  are  each  achieved 
through  the  actions  of  these  committees.  The  mission  of 
this  financial  management  system  is  to  support  the  wmg 
financially  by  insuring  that  sufficient  funds  are  available  to 
carry  out  the  wing  mission. 

With  the  help  of  the  budget  officer,  we  arrived  at  the 
following  as  objectives  of  the  budgeting  system: 
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1.  Insure   that   each  unit  has  sufficient  resources  to 
accomplish  the  mission. 

2.  Insure     that    hmited    resources    are    equitably 
distributed. 

3.  Insure  that  overall  balance  is  achieved. 

4.  Match  funds  and  requirements. 

5.  Accomplish    objectives    within    the    limits   of  the 
budget  authority. 

We  identified  the  principal  activities  of  the  system  in 
support  of  these  objectives  as: 

1.  Formulate  the  financial  plan  for  the  organization. 

2.  Administer  the  financial  program. 

3.  Provide   financial    expertise    to    managers    of   the 
wing  organization. 

To  formulate  the  financial  plan,  estimates  are  developed, 
a  consolidated  submission  is  prepared,  the  submission  is 
approved  by  the  FMB  and  forwarded  to  Major  Command. 
Once  Congress  approves  funds  and  allots  them  to  DOD, 
they  flow  through  DOD  to  the  Air  Force  and  on  to  the 
Major  Commands  who  provide  operating  budget  authority 
(OBA)  to  the  bases.  Distributing  this  authority  in  the  form 
of  targets  to  the  units  and  adjusting  the  program  to  reflect 
changes  are  the  operations  comprising  the  second  activity 
of  the  financial'  management  system.  The  third  general 
activity  is  to  provide  financial  expertise.  This  activity  rests 
primarily  with  the  budget  office  and  resource  advisors  and 
is  carried  out  through  FMB  and  FWG  meetings,  financial 
management  training,  and  resource  management  team 
(RMT)  visits. 

Searching  for  a  means  to  measure  the  effectiveness  of 
this  system  was  a  problem.  A  review  of  the  objectives 
revealed  that  Objectives  2,  3,  and  4  appeared  to  be  within 
the  capability  of  the  system  in  question  to  achieve.  What 
does  this  mean?  Objective  1  refers  to  "sufficient  resources," 
a  nebulous  term.  Who  sets  the  level  of  sufficiency?  In 
practice  the  unit  requests;  the  budget  officer  consolidates 
all  requests;  the  FWG/FMB  may  alter  requests  prior  to  their 
approval;  MAJCOM,  USAF,  and  DOD  refine  and  forward  a 
budget  to  Congress  who  may  approve  a  lesser  or  even 
greater  amount  than  originally  requested.  This  brings 
Objective  5  into  the  picture,  whereby  the  unit  has  no  real 
control  of  its  budget  authority.  It  can  be  logically  assumed 
that  the  organization  will  stay  within  the  limit  and  will  do 
its  best  to  get  all  required  resources  for  the  units.  For  all 
practical  purposes,  therefore.  Objectives  2,  3,  and  4  are 
within  the  capability  of  the  wing  to  achieve  on  its  own. 

The  essential  factors  which  characterize  these  three 
objectives  are  "equitable"  and  "balanced."  Equitable 
according  to  Webster's  means /a;V  to  all  C07jcerned,  without 
prejudice,  favor,  or  rigor  entailing  undue  hardship.  Balance 
suggests  a  steadiness  that  results  when  all  parts  are  properly 
adjusted  to  one  another,  when  no  one  part.  .  .outweighs  or 
is  out  of  proportion  to  another.  We  can  say  that  the  system 
is    equitable    and    balanced    when    all    units    are    relatively 


content  with  the  funds  provided.  This  conclusion  assumes 
that,  for  the  most  part,  the  financial  managers  have  the  best 
interests  of  the  total  organization  mission  at  heart.  We 
assumed  that  this  was  valid,  given  the  fact  that  decisions  are 
made  by  committees  rather  than  by  individuals.  Having 
arrived  at  the  core  objectives  for  the  financial  management 
system,  we  turned  to  devising  a  measure  of  effectiveness. 

Productivity  and  customer  satisfaction  are  the  overall 
purposes  of  any  system.  Productivity  of  an  Air  Force 
organization  is  measured  by  the  Inspector  General, 
headquarters  staff  assistance  visits,  and  the  reputation  the 
unit  holds  in  the  eyes  of  the  various  headquarters  staff 
elements,  e.g.,  the  budget  staff.  But  what  of  satisfying 
customer  needs  and  requirements? 

We  decided  earlier  that  the  system  is  equitable  and 
balanced  when  all  units  are  relatively  content  with  the 
funds  provided.  This  condition  would  be  a  measure  of 
customer  satisfaction  and  cannot  be  affirmed  or  denied 
through  any  existing  system  of  measurement  or  technique. 
However,  we  thought  that  it  could  be  measured  through  a 
survey  of  those  customers  (the  financial  managers  of  the 
unit).  To  measure  this  "grassroots"  objective,  a 
questionnaire  was  devised  and  sent  to  all  the  primary 
financial  managers  of  the  unit. 

Against  a  criteria  of  85%,  92%  of  the  responses  were 
favorable  (31  respondents  on  14  items;  346  positive  replies 
out  of  378  possible).  The  85%  was  arbitrarily  established  as 
the  acceptable  level  of  effectiveness.  In  other  words,  if  85% 
of  the  financial  managers  are  relatively  satisfied  that 
financial  management  is  being  conducted  equitably  and  is 
balanced,  then  the  system  itself  is  operating  effectively. 
This  percentage  assumes  that  no  one  is  ever  completely 
satisfied  and  there  will  always  be  some  self-interest  among 
financial  managers,  i.e.,  neither  100%  of  the  financial 
managers  will  ever  be  fully  satisfied,  nor  will  any  of  the 
financial  managers  be  100%  satisfied  at  any  one  time. 

The  reliability  of  the  questionnaire  was  confirmed  by 
readministration  the  following  year.  Over  90%  of  the 
responses  were  favorable,  and  in  a  year  in  which  the 
organization  was  much  less  favorably  funded! 

We  feel  strongly  that  the  questionnaire  would  be  a  useful 
tool  at  any  base  level  in  the  Air  Force  for  determining  the 
climate  of  financial  management.  Given  that  the  financial 
committees  are  the  core  of  base-level  financial  management, 
and  that  the  members  of  those  committees  are  the  best 
judges  of  whether  the  financial  program  is  equitable  and 
balanced,  then  it  follows  that  the  questionnaire  method  is  a 
useful  barometer  of  financial  management  activity.  We 
further  recommend  that  the  questionnaire  be  issued 
annually  at  an  installation,  preferably  during  third  quarter 
of  the  fiscal  year.  In  that  period,  financial  management 
activity  should  be  fairly  stable— initial  annual  authority 
would  have  been  received  and  distributed,  two  quarters' 
experience  would  have  passed,  and  the  mid-year  revision 
would  have  taken  place. 

(Continued  on  next  page) 


r:,.\ 


THE  AIR  FORCE  COMPTROLLER-JANUARY  1981,  PAGE  17 


'>sms&lssi 


I 


Quality  Of  Financial  Management  Questionnaire 


INSTRUCTIONS :  This  is  a 
questionnaire  being  conducted  by  the 
Management  and  Budget  Branch.  The 
results  will  be  used  for  planning  and 
information.  Your  name  or  identity  will 
not  be  used  in  any  way.  If  you  wish,  you 
may  remove  your  name  before  returning 
the  questionnaire.  Your  cooperation  is 
requested  in  completing  all  questions. 
Return  completed  questionnaire  to  this 
office  at  your  earliest  convenience. 

Use  the  blank  space  provided  in  each 
applicable  question  to  enter  your 
answer.  If  sufficient  space  has  not  been 
provided  for  comments  or  explanation 
of  negative  answers,  please  use  additional 
paper  as  a  continuation  sheet.  Please 
provide  a  response  to  every  item. 

A.  Background  and  Purpose: 
Financial  management  or  budgeting 
within  this  wing  is  the  responsibility  not 
only  of  the  Commander  and  his  budget 
staff,  but  also  the  responsibility  center 
managers  who  sit  on  the  Financial 
Management  Board  (FMB)  and  the 
Resource  Advisors  (RAs)  who  make  up 
the  Financial  Working  Group  (FWG). 
The  purpose  of  this  survey  is  to 
determine  whether  you  as  a  primary 
financial  manager  of  the  Wing  are 
relatively  content  with  the  way  financial 
management  is  being  conducted  in  this 
wing.  Your  honest  answers  to  the 
following  questions  will  assist  in  that 
determination. 

B.  Mission  of  the  Wing  Budgeting 
System:  The  mission  of  the  Wing  budget 
system  is  as  follows:  To  insure  a 
balanced,  equitable  program  for  this 
organization.  "Equitable"  according  to 
Webster  means  fair  to  all  concerned, 
without  prejudice,  favor,  or  rigor 
entailing  undue  hardship. 

1.   In    your    opinion,    is   the  Wing 
budgeting    system    operating   equitably? 


Don't  know 

Yes 

No 


because 


2.  In  your  opinion,  considering 
the  general  priorities  of  mission 
requirements,  people  programs,  and 
nice-to-have  items,  is  the  Wing  financial 
program  balanced? 

"Balance  according  to  Webster 
"suggests  a  steadiness  that  results 
when  all  parts  are  properly 
adjusted  to  one  another,  when  no 
one  part.  .  .outweighs  or  is  out  of 
proportion  to  another." 

Don't  know 
Yes 


No 


because 


C.  Activities  and  Operations:  The 
following  groups  of  questions  refer  more 
specifically  to  the  functioning  of  the 
Wing  budgeting  system. 

1.  Formulation  of  the  Financial 
Plan:  This  activity  entails  the  following 
operations:  Developing  estimates, 
preparing  the  consolidated  budget 
submission,  approval  by  the  FWG/FMB, 
submitting  the  plan  to  MAJCOM.  IN 
YOUR  OPINION: 

a.  Are  the  annual  estimates 
developed  by  your  organization 
accurate,  valid,  and  sutiiciently  justified? 

Don't  know 

Yes 

No  because 

b.  Does  the  approved  budget 
submission  that  goes  to  MAJCOM 
represent  consensus  by  the  financial 
managers  of  the  Wing? 

Don't  know 

Yes 

No  because 

2.  Administration  of  the  Financial 
Program:  This  activity  consists  of  the 
following  operations:  Distributing  the 
operating  budget  authority  (OBA)  and 
adjusting  the  program  throughout  tlie 
fiscal  year.  IN  YOUR  OPINION: 

a.  When  the  approved 
MAJCOM  OBA  for  the  Wing  is  received, 
is  the  distribution  approved  by 
FWG/FMB  equitable,  balanced,  and 
represents  the  consensus  of  financial 
managers? 

Don't  know 

Yes 

No  because 

b.  When  adjustments  are  made 
to  the  annual  or  quarterly  program  due 
to  additional  funding  received,  transfer 
of  funds  between  accounts  or 
curtailment  of  funds,  are  they  made 
equitably,  with  consensus  of  financial 
managers,  and  is  the  resulting  program 
balanced? 

Don't  know 
Yes 

No  because 

c.  Is  communication  among 
members  of  the  FWG  and  FMB  open, 
two-way,  relatively  non-parochial,  and 
are  the  best  interests  of  the  Wing  as  a 
whole  clearly  the  objective  rather  than 
the  interest  of  any  one  unit? 


Don't  know 

Yes 

No 


because 


3.  Financial  Expertise:  This 
activity  consists  of  the  following 
operations:  FWG/FMB  Meetings, 
training  financial  managers,  and 
Resource  Management  Team  (RMT) 
visits.  IN  YOUR  OPINION: 

a.  Is  the  schedule  and  length  of 
FWG  and  FMB  meetings  adequate  to 
provide  equitable,  balanced,  financial 
management  of  the  Wing? 

Don't  know 
Yes 


No 


because 


h.  Are  handouts  and  briefings 
provided  at  FWG/FMG  meetings  helpful; 
i.e.,  do  they  facilitate  discussion,  do  they 
assist  you  in  your  financial  management? 


Don't  know 
Yes 

No 


because 


c.  Do  minutes  of  the  meetings 
accurately  and  sufficiently  record  what 
took  place? 


Don't  know 

Yes 

No 


because 


d.  Is  the  training  provided  by 
the  Budget  Office  held  often  enough  and 
is  it  thorough  enough  for  your  needs? 


Don't  know 

Yes 

No 


because 


e.  Are  you  provided  adequate 
assistance  (training,  literature,  etc.)  to 
properly  conduct  your  quarterly  training 
for  your  cost  center  managers? 

Don't  know 

Yes 

No  because 

f.  Are  the  annual  RMT  visits 
productive? 

Doti't  know 
Yes 

No  because 

g.  Should  RMT  visits  be 
scheduled  more  often? 


Don  't  know 

Yes 

No 


because 


D.  Additional  Comments: 
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CMSgt  Raymond  F.  Enright 
Chief,  Accounting  Systems  &  Funds  Control 
Air  Force  Test  &  Evaluation  Center 
Kirtland  AFB,  New  Mexico 

A  native  of  New  York  City,  he 
entered  the  Air  Force  from  there  in 
1955.  His  early  assignments  as  an 
Accounting  and  Finance  Specialist 
were  at  Luke  AFB,  AZ  and 
Charleston  AFB,  SC.  In  1961  he 
went  to  Elmendorf  AFB,  AK  where 
i  >  '"^!^,^^m^,  he  worked  in  HQ  Alaskan  Air 
^^■^^^^^^^1  Command  as  Chief  of  Accounts 
^^^™^^^^^^  Payable  until  1964.  After  a  brief 
tour  in  military  pay  at  L.G.  Hanscom  Field,  MA  he  received 
his  first  assignment  to  Kirtland  AFB,  NM  in  1965.  Then 
TSgt  Enright  serv-ed  the  4900th  ABWg  as  the  NCOIC, 
Accounts  Control  Section  and  later  as  Chief,  Services  and 
Materiel  Section.  From  August  1968  to  July  1969  he  served 
as  NCOIC,  Commercial  Services  at  Osan  AB,  Korea. 
Following  that  assignment  he  rotated  back  to  Lockbourne 
.\FB,  OH  where  he  was  first  Materiel  NCOIC  and  then 
NCOIC,  Pay  and  Travel.  In  December  1970  he  was  assigned 
to  the  Department  of  Comptroller  Training  at  Sheppard 
AFB,  TX  as  an  instructor  and  supervisor  for  the  General 
.Accounting  Specialist  Course.  In  July  1974  he  worked  as 
Chief  of  Accounts  Control  for  the  3rd  Tactical  Fighter 
Wing,  Clark  AB,  Philippines,  until  1976. 

,\t  AFTEC,  CMSgt  Enright  is  responsible  for  assuring 
adequate  accounting  and  reporting  systems  are  available  for 
AFTEC's  diverse  O&M  programs  and  for  RDT&E  funds 
used  by  all  Air  Force  commands  for  operational  test  and 
evaluation  (OT&E).  He  has  recently  assumed  responsibility 
for  DOD  funds  supporting  Air  Force  participation  in 
OSD-directed  joint  service  testing.  A  long-time  accountant, 
he  has  had  additional  duties  as  budget  analyst  for  AFTEC's 
O&M  program  and  the  DOD  funds.  His  outstanding 
performance  is  not  limited  to  AFTEC  programs.  As 
.AFTEC's  representative  to  the  Comptroller  NCO 
Conference,  he  has  assisted  the  USAF  Comptroller  on 
solutions  to  training  and  manning  problems. 

His  awards  include  the  Air  Force  Commendation  Medal 
with  three  Oak  Leaf  Clusters  and  the  Meritorious  Service 
Medal.  He  is  a  graduate  of  the  AFSC  NCO  Academy.  He  has 
also  been  awarded  an  Associate  Degree  in  Management 
from  the  Community  College  of  the  Air  Force. 

Selected  as  AFTEC's  Outstanding  Senior  NCO  for  1979 
he  was  also  selected  as  one  of  the  12  Air  Force  Outstanding 
Airmen  of  the  Year  for  1980. 

CMSgt  Enright  is  an  outstanding  individual,  a  truly 
valuable  member  of  the  Air  Force  and  ACES  HIGH  in  the 
Comptroller  family !    ^ 


S        <;..     J" 


Senior  Airman  Arthur  C.  Quade 
Systems  Control  Section  (ACD) 
Cannon  AFB,  New  Mexico 


SrA   Arthur  C.    Quade   came    to 

Cannon    AFB,    New    Mexico    from 

RAF    Upper    Heyford,    England   in 

March  1979.  He  was  assigned  to  the 

Systems  Control  Section  where  he 

sought    to    increase    productivity 

V^  with     enthusiastic     initiative.     He 

aHjlBjnl  assumed  complete  responsibility  for 

^*_-»J^  the  Workload  Control   and  Library 

^         Maintenance     System,    and    within 

four  weeks  had  the  system  completely  updated.  After  the 

installation  of  our  2X4  LAK  disk  subsystem,  he  used  his 

familiarity  with  disk  balancing  to  achieve  a  remarkable  file 

load   sequence   which   increased   on-line    response   time   by 

30%. 

Although  these  accomplishments  fall  within  the  realm  of 
SrA  Quade's  assigned  duties,  it  is  his  initiative  and  "get  it 
done  now  and  done  right"  attitude  that  have  brought 
countless  benefits  to  this  DPI.  SrA  Quade  tackled  the 
automated  self-inspection  program  and  after  a  complete 
revision  it  turned  out  to  be  an  extremely  useful  product. 
Further,  SrA  Quade  accomplished  the  necessary  paperwork 
and  coordination  involved  to  obtain  a  tape  library 
automated  inspection  program  from  USAFE.  Besides 
reducing  Cannon's  tape  library  errors  to  less  than  2%,  the 
program  will  soon  be  adopted  for  TAC-wide  use. 

As  these  accomplishments  became  routine,  SrA  Quade 
was  soon  looking  for  a  bigger  challenge.  He  has  a  winning 
personality  and  is  known  around  Cannon  for  his  "dry  wit." 
To  fully  realize  these  personal  qualities,  and  his  abundant 
knowledge  in  Data  Automation  he  was  assigned  as  Swing 
Shift  Supervisor.  Our  youngest  airmen  are  assigned  to  him 
and  the  results  have  been  phenomenal.  Data  Automators 
are  aware  that  swing  shift  accomplishes  a  very  large 
percentage  of  the  daily  batch  processing  and  is  a  difficult 
shift  to  learn  on  because  of  the  constantly  changing 
environment.  However,  SrA  Quade  is  as  good  at  sharing  his 
knowledge  as  he  is  at  using  it,  and  there  has  not  been  one 
instance  of  backlog  (barring  downtime)  since  his  assignment 
as  supervisor. 

SrA  Quade  is  a  true  motivator  of  people.  His  peers, 
subordinates,  and  superiors  maintain  the  highest  respect  for 
this  fine  airman.  SrA  Quade  has  a  knack  for  keeping 
everyone  "on-their-toes"  and  never  hesitates  to  question  a 
procedure  if  he  has  a  better  idea.  He's  a  born  leader. 

We  are  proud  of  SrA  Quade  and  anxious  for  the  rest  of 
the  world  to  know  this  airman  has  met  the  challenge  like  "a 
ball  of  fire"  and  is  truly  ACES  HIGH!   ^ 
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The  Air  Force  Comptroller,  Lt 
General  Hans  H.  Driessnack, 
expresses  his  views  on 
Estimating  in  the  Eighties 
during  the  keynote  address. 


C. 

er 


Colonel  Donald  Kane,  Director  of  Cost  and 
Management  Analysis,  HQ  USAF,  conducting 
the  Air  Force  "In-House"  meeting  on  the  last 
day  of  the  symposium. 


Air  Force  Hosts  1 

Analysis 


The  Fifteenth  Annual  DOD  Cost 
Analysis  Symposium,  sponsored  by 
the  Department  of  the  Air  Force, 
was  held  26  through  29  October 
1980  at  the  Crystal  City  Marriott 
Hotel,  Arlington,  Virginia.  The 
symposium  proved  to  be  an 
excellent  forum  for  OSD  and  the 
military  departments  to  exchange 
innovative  ideas  and  new 
techniques  in  cost  estimating  and 
economic  analysis.  The  symposium, 


Colonel  Richard  C.  Goven, 
Chief  of  Cost  Analysis 
Division,  HQ  USAF,  delivers 
the  opening  remarks  to  the 
general  session  preceeding  the 
workshop  chairperson  reports. 


Lt  Colonel  Robert  Owens,  chairperson 
for  the  Systems  Costing  Workshop, 
presents  his  workshop  report  to  the 
general  session  of  the  symposium. 


whose  theme  was  Cost  Es 
in  the  Eighties  was  dt\ 
general  sessions,  panel  di 
and  workshop  meetings  : 
research  papers  were  p 
Two  hundred  and  thirty-f 
personnel  were  in  attend; 
participation  in  th 
discussions  was  acti 
informative. 

The  impressive  and  vari 
of  speakers  included: 


Mr  Leroy  T.  Baseman,  Associ 
of   Cost    and    Management  A  : 
USAF,    presents    the    opening '■ 
for     the     general     sessi' 
discussion— Estimating  in  the  I. ' 
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ral  Hans  H.  Driessnack, 
;r  of  the  Air  Force;  Mr  George 
litzer  Prize  winning  journalist; 
nee  Klein,  Chairman  of  the 
larton  EFA,  Inc.;  the  1980 
ireate.  The  Honorable  Charles 
ass.  Assistant  Secretary  of  the 
for  Financial  Management;  Mr 
D.  Hale,  Professional  Staff 
House  Armed  Services 
i;  Mr  David  Sitrin,  Deputy 
Director  for  National  Security, 
John  Collins,  Senior  Specialist 
nal     Defense,     Library    of 


Congress;  Mr  Jerome  Stolarow,  The 
Auditor  General,  USAF;  Brig  General 
William  E.  Thurman,  USAF, 
Commandant,  Defense  Systems 
Management  College;  Mr  Gary  Ciminero, 
Vice  President  and  Manager  of 
M  a  c  r  o  e  CO  n  o  m  i  c  Forecasting, 
Merrill-Lynch  Economics,  Inc.;  Dr  Otto 
Eckstein,  President,  Data  Resources  Inc.; 
Dr  Michael  Evans,  President,  Evans 
Economics,  Inc.;  and  Dr  Leon  W.  Taub, 
Vice  President  and  Senior  Economist, 
Chase  Econometrics,  Inc.. 


The  Honorable  Charles  W. 
Snodgrass,  Assistant 
Secretary  of  the  Air  Force 
for  Financial  Management, 
and  Mr  George  Will, 
Pulitzer  Prize  winning 
journalist,  during  the 
symposium  banquet  at 
which  Mr  Will  was  the 
featured  speaker. 


Mr  Jerome  H.  Stolarow,  the  Auditor 
General  of  the  Air  Force,  addressing  his 
comments  concerning  the  audit  of 
management  concepts  to  a  general  session. 


■.:! 


Dr  Jack  Borsting,  OSD  Comptroller,  and  Lt  General 
Hans  Driessnack,  Comptroller  of  the  Air  Force, 
exchange  comments  during  the  pre-banquet  social 
mixer. 


Dr  Lawrence  Klein,  1980 
Nobel  Laureate,  expresses  his 
views  on  the  impact  of  defense 
spending  on  the  U.S. 
economy. 


m 


ymposium  planners  Major  Donald  Sutton,  Ms  Linda  Lucas 
id  Mr  Dick  Swan  relax  during  a  break  on  the  final  day  of 
le  symposium  proceedings. 


CRYSTAL  CITY 

Marriott 


•>. 

It, 
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NOTES    FROM   THE: 


Director  of  Cost& 
Management  Analysis 


by  Col  Donald  G.  Kane 


15th  Annual  Department  of  Defense  Cost  Analysis 
Symposium  (ADODCAS).  On  behalf  of  the  Air  Force,  we 
hosted  the  15th  ADODCAS,  26-29  October  1980,  in 
Washington.  1  was  very  pleased  to  meet  many  of  you  among 
the  registered  attendees  (7  3  Air  Force,  63  Army,  57  Navy, 
and  49  from  the  Department  of  Defense).  Many  excellent 
briefings  and  workshops  were  presented,  with  two  meriting 
special  highlighting.  The  workshop  on  macroeconomics 
(five  of  the  nation's  foremost  econometric  firms  presented 
estimates  of  economic  impact  stemming  from  DOD  budget 
increases)  received  heavy  play  primarily  because  one  of  the 
experts,  Dr  Lawrence  Klein,  was  recently  named  a  Nobel 
Prize  winner.  Guest  speaker  for  the  banquet  was  Mr  George 
Will,  Washington  Editor  for  National  Review,  columnist  for 
The  Washington  Post,  panelist  on  Meet  the  Press  and 
Agronsky  and  Company,  and  a  1977  Pulitzer  Prize  winner. 
Since  the  Presidential  election  debate  was  held  later  that 
evening,  Mr  Will's  remarks  were  very  much  attuned  to  the 
interests  of  the  attendees.  Accolades  are  in  order  to  Mr  Lee 
Baseman,  Colonel  Dick  Goven,  Ms  Linda  Lucas,  Mr  Dick 
Swan  and  many,  many  others  for  a  job  well  done. 

Economic   Analysis   (EA)  Investment  Equipment  Options. 

In  a  12  August  letter  to  MAJCOM/SOA  Directors  of  Cost 
and  Management  Analysis,  we  solicited  opinions  on  a 
proposed  policy  requiring  local  management  analysis  offices 
to  work  with  base  agencies  and  perform  EAs  on  proposed 
equipment  purchases  (3080  Appropriation)  of  $5,000  or 
more.  We  recently  received  the  last  of  the  responses.  Nine 
MAJCOMs/SOAs  liked  the  proposal,  although  some  had 
reservations  or  suggested  changes.  The  majority  of  their 
comments  concerned  the  extent  of  ACM's  involvement  in 
preparation  of  the  EAs,  the  need  to  develop  simplified 
formats,  and  suggestions  the  $5,000  threshhold  be  changed. 
Three  of  the  MAJCOM  responses  were  less  positive,  citing  a 
possible  lack  of  adequate  training  and  available  manhours, 
as  well  as  the  possibility  MA's  position  as  a  reviewer  of  EAs 
done  by  others  would  be  put  in  jeopardy  by  the  proposal. 
We  are  now  working  the  issues  you  identified  within  the  Air 
Staff  Comptroller  community.  Once  that's  complete,  we 
will  be  working  with  other  Air  Staff  agencies  to  develop  a 
coordinated  policy.  We  will  keep  you  informed. 

Commercial    Industrial    Type    Activity    (CITA).    On    5 

September  1980,  we  completed  the  rewrite  of  guidance  for 
developing    OMB    Circular   A-76   cost   comparison   factors. 


The  revised  procedures  incorporated  comments  from 
ALMAJCOMs  and  recommendations  received  at  the  12  July 
1980  CITA  Factors  Workshop.  The  guidance  outlines  a 
step-by-step  methodology  using  standard  worksheets  for 
cost  collection  and  factor  development.  As  indicated  in  the 
5  September  cover  letter  transmitting  CITA  guidance,  all 
FY  81  factors  must  be  validated  by  the  MAJCOMs  and 
provided  to  base  management  engineering  teams  by  1 
January  1981.  Our  current  project  is  completion  of  a 
standard  independent  reviewer's  guide  as  a  benchmark  to 
help  assure  cost  comparison  reviews  are  fair  and  reasonable. 

Security  Assistance  Training.  Costing  training  provided 
foreign  students  is  big  business  for  our  ACMS  Division. 

Training  is  an  integral  part  of  the  Security  Assistance 
Program  and  is  provided  through  the  International  Military 
Education  and  Training  (IMET)  program  (formerly  Grant 
Aid)  or  Foreign  Military  Sales.  The  objectives  of  the 
program  are  threefold: 

•  To  support  aircraft  weapons  systems  and  equipment 
provided  to  countries  under  Security  Assistance 

•  To  enhance  the  professional  and  general  technical 
capabilities  of  foreign  air  forces 

•  To  ultimately  enable  our  allies  to  provide  their  own 
in-country  training,  thereby  reducing  their  dependence  on 
the  U.S.  Air  Forces. 

Training  includes  a  wide  range  and  variety  of  courses, 
enlisted  technical  courses  to  advanced  pilot  and 
professional  training.  In  addition,  the  Air  Force  provides 
specially  tailored  training  programs  for  countries  with 
nonstandard  or  unique  training  requirements. 

During  the  period  1  March  1980  through  30  August 
1980,  3,494  students  received  CONUS  training,  738 
received  training  under  the  IMET  program  and  2,749 
received  training  under  FMS.  Six  foreign  students  were 
sponsored  by  other  agencies,  i.e.,  Federal  Aviation 
Administration  and  National  Weather  Service. 

Although  the  dollar  value  of  the  IMET  is  somewhat 
dwarfed  by  FMS,  it  is  a  very  active  and  viable  program. 
There  were  36  countries  included  in  the  FY  80  Air  Force 
IMET  program  under  which  approximately  1,264  students 
will  be  trained.  The  projected  FY  81  Air  Force  IMET 
program  includes  training  for  approximately  1,700  students 
from  41  countries.  W 
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Air  Force  Comptroller   ^ 
Management  Engineering  Team 


LTC  Peacock 


by  LTC  Robert  V.  Peacock,  Commander 


Meet  Mr  Robert  Jackson.  As 
AFCOMPMET  Chief  of  the  Plans  and 
Systems  Branch,  Mr  Jackson  is 
responsible  for  computer  and  technical 
support,  management  advisory  studies, 
and  quality  assurance  and  control  of 
AFCOMPMET  standards  development 
activities.  He  retired  from  active  duty 
with  the  Air  Force  in  1976  and  joined 
AFCOMPMET  in  1977,  assuming  his 
present  position  in  August  1980. 


Two  Grades  Per  Skill:  AFCOMPMET  has  completed 
analysis  of  the  MAJCOM  inputs  to  our  update  of  the  grade 
and  skill  tables  for  FAC  15 XX  Air  Force  Manpower 
Standards.  This  action  completes  the  revision  of  the  tables 
to  the  new  two  grades  per  skill  policy.  The  new  tables  have 
been  approved  by  the  Air  Staff  OPR  and  will  be  published 
as  changes  to  the  Air  Force  Manpower  Standards  (AFMS). 

Comptroller:  The  Comptroller,  Functional  Account  Code 
(FAC)  1500,  AFMS  has  been  updated  and  has  resulted  in 
Air  Staff  approved  changes  for  additional  administrative 
support  to  comptroller  functions  at  some  smaller  bases.  It 
also  provides  improved  administrative  skills  within  the  total 
comptroller  area.  Application  of  the  updated  standard  will 
be  accomplished  by  MAJCOM  M&O  in  the  Jan— Mar  1981 
time  frame. 

Cost  and  Management  Analysis:  The  Cost  and  Management 
Analysis^  FAC  1520,  Manpower  Standard  effort  was 
completed  in  October  1980.  This  study  provides  an 
additional  88  manpower  authorizations  to  the  function  Air 
Force  wide,  programmed  to  flow  from  Air  Force  to  the 
MAJCOMs  in  FY  83.  However,  commands  can  satisfy  these 
requirements  sooner  from  within  existing  command 
manpower  resources  if  command  priorities  permit. 

Budget:  The  Feasibility  Study  of  Budget,  FAC  1530,  was 
finalized  in  October  1980,  under  Project  80  guidelines,  with 
the  mailing  of  the  Feasibility  Memorandum  to  HQ 
USAF/ACB  and  AFMEA/CC.  The  study,  jointly  prepared 
by  AFCOMPMET  and  the  budget  community, 
recommended  no  new  study  at  the  present  time  due  to  the 
inability  to  identify  a  credible  workload  factor.  Potential 
areas  for  productivity  improvement  that  emanated  from  the 
study,  especially  from  the  Budget  Workshop,  were 
furnished  to  HQ  USAF/ACB  for  consideration. 

Materiel:  The  Materiel,  FAC  1516,  study  effort  has 
encountered   difficulties   in   the   computation   and  analysis 


phase  of  the  study.  In  October  1980,  AFCOMPMET  and 
functional  OPR  representatives  from  the  AFAFC 
performed  TDY  visits  to  selected  locations  to  determine  the 
reasons  for  perceived  inconsistencies  in  measured  data. 
Findings  are  documented  in  the  Final  Report  and 
Application  Plan,  and  are  being  reviewed  by  the  Air  Staff 
for  initial  application  in  the  Feb— Mar  1981  time  frame. 

Commercial  Services:  The  annual  review  of  the  Commercial 
Services,  FAC  1515,  AFMS  has  produced  an  improved 
equation.  The  Air  Staff  approved  update  was  structured  to 
accommodate  variances  in  workload  factor  counts  with 
particular  emphasis  on  recognizing  the  effect  of  batch 
posting  of  vouchers,  which  has  been  a  specific  concern  of 
some  locations.  Application  of  the  updated  standard  will  be 
accomplished  by  MAJCOM  M&O  in  the  Jan— Mar  81  time 
frame. 


Paying  and  Collecting:  The  annual  review  of  the  Paying  and 
Collecting  FAC  1518,  AFMS  was  also  completed  during 
October.  The  Air  Staff  approved  updated  standard  provides 
for  a  multi-variate  equation  with  two  workload  factors:  (1) 
total  disbursement  and  collection  vouchers  processed,  and 
(2)  population  serviced.  It  also  provides  an  improved  basis 
for  allocating  manpower  in  its  sensitivity  to  changes  in 
payments  and  collections  workload  volume.  Application  of 
the  updated  standard  will  be  accomplished  by  MAJCOM 
M&O  in  the  Jan— Mar  81  time  frame. 

Observations:  The  Travel  SMA  is  being  evaluated  for  new 
standard  development— more  information  later.  .  .Did  You 
Know?  All  AFMSs  are  to  be  reapplied  annually  by  the 
MAJCOMs  to  determine  changing  manpower  requirements 
due  to  changing  workloads.  .  .Also,  AFCOMPMET,  in 
coordination  with  the  Air  Staff  OPR,  reviews  all  Air  Force 
manpower  standards  annually  for  currency.  .  .Standard 
setting  efforts  for  FY  80  resulted  in  identification  of +144 
authorizations  AF  wide.  .  .The  importance  of  your 
relationship  with  your  servicing  Manpower  and 
Organization  element  cannot  be  over-emphasized— get  to 
know  them.  .  .HQ  AFMEA  has  developed  new  procedures 
for  manpower  standard  setting  titled  Project  80.  .  .first  used 
in  the  budget  area.  .  .The  emphasis  is  on  pre-study 
feasibility  determinations  by  functional  management 
engineering  teams  jointly  with  the  affected  Air  Staff 
OPR.  .  .Increased  OPR  coordination  throughout  the  study 
using  executive  memoranda  is  another  key 
element.  .  .Objective  of  Project  80  procedures  is  to  reduce 
study  development  time  and  increase  responsiveness  to  the 
client-YOU.   t^ 
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Assistant  Comptroller  for 
Accounting  &  Finance 


by  Maj  Gen  George  C.  Lynch 


Maj  Gen  Lynch     I 


I'.! 


t 


New  Accounting  System.  For  the  first  time  a  single  system 
will  give  accurate  and  timely  obligation  data  and  Air 
Force-wide  visibility  of  aviation  fuel  used.  Called  the 
Aviation  Fuel  Management  Accounting  System,  it  was 
instituted  1  October  throughout  Air  Force,  Air  National 
Guard  and  Air  Force  Reserve  units.  The  report  will 
compare  actual  performance  and  consumption  with 
programmed  flying  hours  and  projected  fuel  use.  AFAFC 
began  a  test  program  in  February  1980  when  the  cost  of  jet 
fuel  increased  more  than  100%.  The  system  was  tested  by 
Air  Force,  Air  National  Guard  and  Air  Force  Reserve  units. 

Civilian  Pay.  The  Air  Force  has  begun  the  first  phase  of  a 
program  to  enhance  the  standard  B3500  Civilian  Payroll 
System  by  modifying  the  permanent  change  subsystem 
during  August  and  September.  The  system  was  changed  to  a 
free  form  type  of  input;  that  is,  data  input  is  based  on 
codes  and  not  on  certain  card  columns  of  a  punched  card. 
This  allows  keypunching  direct  from  the  source  document 
without  transcribing  the  information  to  another  form.  The 
next  phase,  modifying  the  time  and  attendance  processing 
and  pay  computation  programs,  is  underway. 

Mechanized  Paying  and  Collection.  Two  programmable  cash 
control  machines  to  be  used  in  developing  the  prototype 
system  were  scheduled  to  be  delivered  in  November.  The 
machines  are  to  replace  the  presently-used  aged  and 
obsolete  cash  registers.  The  machines  are  being  tested  to 
mechanize  certain  repetitive  accountability  operations  and 
integrate  these  with  the  cashiering  operation  performed  on 
the  same  or  a  companion  machine.  AFAFC  will  complete 
the  programming  and  parallel  test  of  the  system  in  early 
1981.  If  the  prototype  proves  successful,  it  will  be 
implemented  Air  Force-wide. 

Auditing  and  Accounting  Positions.  Anyone  interested  in 
GS-5  or  GS-7  Auditing  or  Accounting  positions  can  now 
apply  directly  to  the  DOD  organization  which  offers  the 
type  of  position  and  location  for  which  they  wish  to  be 
considered.  AFAFC,  through  the  Civilian  Personnel  Office, 
Lowry  AFB,  CO  80230,  maintains  the  register  for 
candidates  interested  in  an  accounting  career  with  the  Air 
Force.  The  Air  Force  Auditor  General  at  Norton  AFB 
maintains  the  list  of  eligibles  for  Air  Force  audit  positions. 
DOD  Notice  No.  510/5/7,  October  1,  1980,  which  should 
be    available    from    your   Civilian    Personnel    Office,    gives 


complete  information  on  how  and  where  to  apply  for  the 
positions. 

Military  Banking  Facilities.  DOD  awarded  the  military 
banking  facilities  contract  for  Iceland,  United  Kingdom  and 
Guam  in  FY  81  to  the  National  Bank  of  Fort  Sam  Houston 
(FSH).  The  United  Kingdom  operation  will  include  testing 
of  an  automatic  teller  machine  at  RAF  Lakenheath. 

Automatic  Teller  Machine.  Since  October,  Automatic  Teller 
Machines  have  been  operating  at  eight  Air  Force  and  22 
Army  locations  in  Germany.  The  test  program  in  Europe 
originally  included  one  Air  Force  and  four  Army 
installations  in  Germany.  The  teller  machines  use  the 
account  holder's  debit  card.  In  addition  to  improving 
service  for  the  client,  the  ATM  reduces  duty  time  lost  in 
making  necessary  bank  visits. 

The  Accounting  and  Finance  Office  of  the  Future.  In  late 
February  1980,  AFAFC  established  a  research  group 
collocated  in  the  Lowry  Air  Force  Base  AFO  with  the  title 
AFO  of  the  Future.  The  group  is  comprised  of  functional 
and  ADP  specialises.  Their  charter  is  (1)  to  identify  work  in 
the  AFO  that  can  be  eliminated  or  reduced  because  it  isn't 
of  real  value  and  (2)  identify  base-level  AFO  management 
and  support  activities  with  high  potential  for  the 
application  of  automated  technologies.  The  group  will 
design,  develop  and  implement  prototype  A&F  systems  as 
front-end  applications  to  current  base-level  main-frame 
computers.  Initial  results  of  the  group's  studies  identified 
84  potential  automation  candidates,  and  five  have  been 
selected  for  prototype  operations.  They  are:  Automated 
Record  of  Travel  Payments,  Accounts  Payable 
Subsy  St  em-Commissary  Accounting,  Accounts 
Receivable-Trailer  Billings,  Checkwriting  and  Civilian  Pay 
Input.  Throughout  these  systems,  word  processing 
techniques  will  be  employed  interactively  with  data 
processing  technology.  The  prototype  operations  will  use  a 
minicomputer  to  demonstrate  system  applications  in  a  live 
environment  within  the  LAFB  AFO.  Those  systems  that 
survive  testing  and  evaluation  will  be  implemented  Air 
Force-wide  wherever  the  pay-offs  are  highest.  The  research 
and  development  effort  should  bring  about  many  dramatic 
changes  in  the  way  AFOs  do  business  and  service  AF 
customers.  Essentially,  these  changes  are  intended  to  reduce 
unneeded  and  labor-intensive  activities,  and  to  increase  i 
productivity  at  base  AFOs  where  the  need  is  most  pressing.^' 
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Director  of  Budget 


I   M/G  Browning  Jr.  | 


by  Maj  General  George  M.  Browning,  Jr. 


FY  81  O&M  Distribution.  The  FY  81  distribution  has  been 
the  most  difficult  ever.  After  the  President's  Budget 
submission,  the  budget  was  amended  and  OSD  fuel  and 
inflation  rates  were  changed  twice.  The  problems  created 
by  these  dynamics  were  complicated  by  a  late  mark-up  by 
the  House  Appropriations  Committee,  no  mark  by  the 
Senate  Appropriations  Committee  and,  therefore,  the 
necessity  to  operate  under  Continuing  Resolution 
Authority  (CRA)— and  we  still  face  the  likelihood  of 
additional  amendments  or  supplementals.  Because  it  was 
essential  that  the  commands  have  planning  numbers  for  FY 
81  before  1  Oct,  the  Operating  Appropriations  Division 
made  a  maximum  effort  to  update  MAJCOM/SOA 
requirements  as  changes  occurred  and  to  make  the  earliest 
possible  distribution  of  funding.  Before  the  beginning  of 
the  fiscal  year,  we  issued  CRA  instructions,  first  quarter 
targets,  and  annual  planning  numbers.  The  planning 
numbers  reflected  Command  OOBs,  Air  Staff  actions  on 
the  OOB's,  the  latest  pricing  information.  House  actions  on 
the  Appropriation  Bill,  and  our  expectations  for 
supplemental  appropriations.  A  partial  fiscal  guidance  was 
released  to  support  the  planning  numbers.  Recognizing  the 
difficulties  created  in  the  commands  by  not  having  firm 
numbers,  the  Operating  Appropriations  Division  is  giving 
number  one  priority  to  a  timely  and  equitable  distribution 
of  FY  81  O&M  funds. 

Military  Personnel  Reimbursements.  FY  80  Military 
Personnel,  AF  reimbursements  were  below  that  anticipated. 
The  commands  are  not  doing  a  good  job  of  recording 
reimbursements  in  this  account  and  we  are  going  to  place 
more  emphasis  to  this  area  in  the  future.  We  are  developing 
plans  to  further  involve  the  commands  in  the  formulation 
and  execution  of  the  Military  Personnel  reimbursement 
program. 

Budget  Execution  in  FY  1980.  The  Air  Force  exceeded  the 
target  for  both  obligations  and  outlays  in  FY  1980  with  an 
execution  rate  of  103.3%  for  obligaUons  and  103.4%  for 
outlays.  Turbulent  conditions  existed  during  the  year:  there 
were  a  large  number  of  reprogramming  actions  and 
appropriation  transfers;  the  use  of  Section  3732,  R.S.  on 
two  occasions  and  dynamic  economic  conditions  in  the 
business  sector.  All  these  conditions  had  the  effect  of 
accelerating  obligations  and  outlays  against  plans  that  were 
made  in  March  1980.  Obligations  were  $56,397  million  vs 
the  plan  of  $54,608M  or  $1,789M  ahead  of  plan.  Outlays 
were  $38,974  million  vs  the  plan  of  $37,679M  or  S1,296M 
ahead  of  plan. 


Accounting  for  Contracts.  By  now  you  are  aware  of  the 
new  procedure  begun  in  FY  81  to  categorize  and  track  the 
Air  Force's  contracting  effort  through  the  use  of  vendor 
codes  in  the  accounting  system.  Despite  the  short  notice  to 
AFAFC  and  to  the  field  of  the  requirement,  the  system 
appears  to  have  been  successfully  implemented.  We 
appreciate  the  extra  efforts  of  all  concerned  who  worked  to 
make  sure  this  procedure  was  satisfactorily  implemented. 

Use  of  this  coding  structure  will  provide  us  information 
about  the  Air  Force's  contracting  program  that  is  currently 
not  available  through  any  other  reporting  system.  For 
example,  the  contracting  DD  350  Data  System  does  not 
identify  contracts  by  fiscal  year,  appropriation,  or 
requesting  command.  We  were  not  able  to  build  on  the 
existing  EEIC  structure  because  EEICs  are  not  used  in  all 
appropriations. 

Data  we  obtain  will  be  used  in  preparation  of  budget 
exhibits  and  in  developing  information  for  OSD,  OMB  and 
the  Congress  on  the  Air  Force's  contracting  effort  in  certain 
areas.  There  is  continuing  Congressional  interest  and 
concern  over  the  federal  contracting  program  and  use  of 
consultant  services.  We  anticipate  the  need  for  increased 
comptroller  personnel  involvement  in  this  area. 

Budget  and  Cost  Analysis  Support  Division.  The  Budget 
Support  Unit  at  the  AFAFC  is  alive  and  well.  At  present, 
12  personnel  are  assigned  to  the  unit.  The  impact  of  the 
unit's  accomplishments  will  be  felt  by  the  entire  budget 
community  in  the  areas  of  automated  management 
information  systems  for  the  MAJCOMs  and  bases,  and 
policy  and  procedural  questions. 

AFM  172-1,  Vol  II,  Chapter  6  Revision.  Budget  Manual 
Estimating  Instructions  for  the  Operations  and  Maintenance 
Appropriation  are  being  revised  for  the  first  time  since 
1975.  The  new  instructions  will  implement  the 
two-budgets-per-year  concept  used  in  calendar  year  1980. 
The  FY  82  Operations  Operadng  Budget  (OOB)  call  letter 
(HQ  USAF/ACB  letter  of  31  Oct  79)  and  the  FY  81  OOB 
call  letter  (HQ  USAF/ACB  letter  of  8  Feb  80),  were  used  as 
models  for  the  rewrite  sources.  This  long-awaited  revision 
will  do  much  to  improve  the  way  we  budget  O&M.  The 
pluses  include  budget  submission  continuity,  improved 
workload  planning,  published  forms,  and  smaller  call 
letters.  When  coordinated,  we  will  send  all  MAJCOM/SOA 
budget  directors  an  advance  copy.  We  estimate  completion 
in  Feb  81. # 
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Computer  Resources  J 

by  Brig  General  Avon  C.  James  *— ^ 


B/Gen  James       | 


The  Air  Force  Data  Systems  Design  Center 
Building  For  Decisions  Across  The  Air  Force 


': 


The  Air  Force  Data  Systems  Design  Center  (AFDSC)  or 
the  Design  Center,  as  it  is  known  throughout  the  Air  Force 
automation  community,  is  located  at  Gunter  Air  Force 
Station  in  Montgomery,  Alabama.  From  his  office  in 
Building  888  Colonel  Ronald  Swanson  manages  the  many 
and  varied  resources  of  the  Design  Center  which  are 
brought  to  bear  upon  the  vital  and  urgent  mission  of 
providing  standardized  automation  support  to  Air  Force 
bases  and  units  around  the  world. 

The  underlying  concept  of  the  Design  Center  is 
partnership.  .  .a  close  and  continuous  working  relationship 
between  data  automation,  maintenance,  supply, 
procurement,  transportation,  manpower,  personnel, 
comptroller,  civil  engineering,  and  medical  personnel. 
Specialists  from  these  functional  areas  are  constantly  at 
work  to  insure  that  fielded  standard  data  systems  at  the 
base  and  MAJCOM  level  are  the  best  we  can  deliver  and 
that  the  systems  are  responsive  to  user  needs.  This  is 
especially  critical  in  today's  austere  environment  where 
every  ADP  support  system  is  a  key  element  of  the  equation 
which  yields  increased  productivity  and  greater  degrees  of 
force  readiness. 

Essentially,  the  Design  Center's  mission  can  be  divided 
into  standard  development  activities  and  general  Air  Force 
support  as  follows: 

•       Standard  Development  Activity 

•  Develop  software/functional  documentation. 

•  Develop/maintain  general  purpose  software. 

•  Incorporate     USAF     approved     integration/interface 
requirements. 

•  Validate  vendor  provided  software. 


Air  Force  Support 

Serve  as  USAF  Manager  for  assigned  ADPSs. 

Develop/recommend  programming  standards. 

Serve  as  focal  point  for  data  element  standardization. 

Provide  technical  support  for  WWMCCS  ADPS. 

Maintain  Data  System  Automation  Directory. 

Function    as  computer  performance  technical  center  for 

assigned  ADPSs. 

Provide  AF  support  for  designated  responsibilities. 


The  scope  of  their  activities  is  extensive  and 
encompasses  110  automated  data  systems;  2,347  programs; 
473  computers  at  206  bases;  and  30,000  pages  of 
documentation.  Among  the  major  systems  they  support 
are: 


USAF  MAJCOM  ADP  Program. 

Standard  Base  Supply  System. 

Military  Justice  Analysis  and  Management  System. 

Base  Engineering  Automated  Management  System. 

Base  Level  System  Inquiry  System. 

Computer  Directed  Training  System. 

Etc. 


To  manage  this  effort,  the  Design  Center  is  aligned  into 
1 1  functional  directorates  and  offices  with  an  annual 
budget  of  over  $16.3  million;  authorizations  for  over  1200 
officers,  airmen,  and  civilians;  and  six  large  scale  and  five 
medium  scale  computer  systems. 

Using  various  management  tools  the  Design  Center 
commander  and  his  staff  control  a  well  developed  five 
phase  development  process.  ^ 
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Managers 


by  Major  Wayne  Traywick 
HQAFMPC   Autovon  8-487-2130 

Your  Assignment  Folder 


Assignment  folders  are  designed  for  a  different  purpose 
than  are  promotion  folders  and  normally  contain 
significantly  more  information.  PALACE  ABACUS 
maintains  an  assignment  folder  on  every  officer  in  the  grade 
of  second  lieutenant  through  lieutenant  colonel  whose 
DAFSC  is  51 XX  or  0960.  The  purpose  of  this  article  is  to 
discuss  why  your  folder  is  important,  what  it  contains  and 
to  stress  your  responsibility  for  keeping  your  inputs  up  to 
date.  Quite  simply,  your  assignment  folder  is  important 
because  the  information  contained  therein  is  the  most 
significant  factor  in  determining  if  you  move,  when  you 
move  and  where  you  move. 

Documents 

An  assignment  folder  contains  numerous  documents  but 
some  are  key  to  the  decisions  we  make.  First  we  obtain  a 
career  brief  or  other  abbreviated  computer  products  which 
provide  identification  data,  service  data,  rank  data,  duty 
history,  AFSCs  and  other  pertinent  data.  This  gives  us  a 
picture  of  where  you  are  in  your  career  and  some  measure 
of  your  success.  The  second  document  is  the  Form  90  via 
which  you  tell  us  what  you  want  to  do.  A  little  fussing  is  in 
order  relative  to  this  document.  Too  many  Form  90's  are 
out  of  date,  incomplete,  no  longer  reflect  current  desires  or 
have  not  been  processed  through  the  CBPO.  I  have  received 
calls  where  an  individual  complained  about  not  being 
selected  for  an  overseas  assignment  in  summer  81,  when 
their  Form  90  was  dated  1979  and  was  never  processed 
through  the  CBPO  and  hence  their  volunteer  status  was 
never  entered  into  the  Overseas  Volunteer  Roster. 
Conversely,  we  selected  one  individual  for  overseas  duty 
based  on  volunteer  status  who,  when  notified  of  the 
selection,  stated  but  I'm  not  a  volunteer.  Fortunately  for 
that   individual,   there  were  other  qualified  volunteers.  So 


keep  your  Form  90  up  to  date  and  complete  the  remarks 
section  if  there  are  factors  you  want  considered  in  your 
next  assignment. 

Resume 

The  third  key  document  is  your  resume.  We  request  each 
member  of  the  resource  to  submit  a  resume  which  in  detail 
explains  what  you  want  to  do,  your  interests,  education 
and  your  duty  history.  The  absence  of  this  document 
recently  resulted  in  an  individual  being  selected  for  an 
overseas  position  for  which  he  was  not  qualified,  yet  the 
DAFSC  was  the  same.  The  content  of  this  document  can 
sometimes  make  the  difference  in  whether  an  individual 
will  be  selected  for  a  key  position.  A  copy  of  the  format 
can  be  obtained  from  PALACE  ABACUS. 

Memorandums  for  Record 

Anytime  you  call  us  to  discuss  assignment  options  or 
other  pertinent  actions,  we  first  reference  your  folder  to 
determine  current  status.  If  decisions  or  commitments  are 
made,  we  write  memos  for  record  (MR)  to  document  the 
action  and  facilitate  other  team  members  reviewing  the 
action  and  being  able  to  assist  at  a  later  date.  These  MRs 
become  a  part  of  your  folder  and  help  to  insure  consistency 
on  our  part.  Perhaps  these  four  document  types  are  the 
most  critical  to  selecting  your  next  assignment  but 
numerous  others  will  be  present.  For  example,  our 
assignment  work  sheets  attached  to  the  transaction  records 
or  messages  which  authorized  the  completion  of  an  action, 
DAFSC  changes,  duty  title  changes,  and  perhaps  a 
micro-fiche  of  your  entire  personnel  record.  All  these 
documents  help  us  to  understand  your  situation  and 
contribute  to  our  making  better  assignments.  So,  pitch  in 
and  help  us  to  help  you!  ^ 
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Educational  Opportunities 

We  have  received  numerous  inquiries  concerning  the 
ASTRA,  EWl,  and  AFIT  programs  which  are  available  to 
officers  in  the  Comptroller  career  field.  Because  of  the 
interest  shown  we  would  like  to  review  the  procedures  for 
appUcation  to  these  programs. 

Application  for  an  ASTRA  or  an  EWI  assignment  is 
accomplished  by  use  of  Section  II,  Special  Assignment 
Preferences,  of  the  AF  Form  90.  There  are  no  specific 
AFSC  quotas  for  the  ASTRA  program  and  selection  is 
made  by  board  action  on  the  best  qualified  basis.  In  the 
past  the  Comptroller  has  received  approximately  six  EWI 
quotas  annually.  These  have  consisted  of  four  quotas  in  the 
area  of  financial  management  and  two  quotas  in  Cost 
Analysis. 

Officers  interested  in  the  AFIT  master's  degree  program 
can  apply  for  an  educational  evaluation  either  through  their 
education  office  or  by  writing  directly  to  AFIT/RR, 
Wright- Patterson  AFB,  OH  45433.  Application  procedures 
are  contained  in  AFM  50-5.  Although  AFM  50-5  does  not 
list  Comptroller  as  an  output  AFSC  under  the  Logistics 
Management  program,  we  do  receive  four  to  five  quotas  a 
year  in  this  area.  Additionally,  the  master's  program  in 
Applied  ComptroUership  was  reinstated  this  year  with  a 
new  Cost  Analysis  program  projected  for  the  near  future. 

CY  80  Lt  Colonel's  Board 

Recently,  results  of  the  CY  80  Temporary  Lieutenant 
Colonel's  Board  were  released.  Our  promotion  rate  was  not 
as  good  as  expected.  The  Comptroller  selection  rate  was 
50%  for  first-time  eligibles  versus  the  Support  Officer 
selection  rate  of  60.4%.  Comptroller  had  a  total  of  21 
officers  selected  for  promotion  which  included  19  first-time 
eligibles  and  2  previously  deferred  officers.  In  addition,  we 
had  three  individuals  nominated  for  Senior  Service  School. 

Characteristics  of  the  selectees  in  the  primary  zone  are  as 
follows:  One  officer  had  a  professional  degree  (CPA),  18 
had  a  master's  degree  and  two  had  a  bachelor's  degree  only. 
Twelve  have  completed  all  PME  requirements,  seven  have 
completed  an  intermediate  service  school  and  two  have  SOS 
only.  All  officers  selected  for  promotion  are  regular  Air 
Force. 


TEMPORARY  LT  COLONEL  BOARD  RESULTS  CY  80             | 

(Comptroller  Vs  Board  Average) 

Selection 

Line 

Selected    Considered 

Rate 

Average 

1st  Time  Eligible 

19                 38 

50% 

64% 

Previously  Deferred 

2                 69 

2.9% 

3.6% 

L  Total  Primary  Zone 

21                107 

19.6% 

27% 

11  Secondary  Zone 

0               102 

0% 

1.8% 

AFAA  Exchange  Program 

Although  75%  of  the  Air  Force  Audit  Agency  (AFAA) 
positions  are  civilian,  approximately  250  authorizations  are 
military.  These  military  positions  allow  the  AFAA  to  offer 
an  exceptional  exchange  program.  The  program  will  provide 
selected  officers  the  opportunity  to  learn  and  develop  new 
skills  within  and  out  of  the  AFAA.  Five  officers  (0-2 
through  0-4)  will  be  selected  annually  for  a  four-year  career 
broadening  to  the  AFAA.  Comptroller  is  one  of  several 
career  fields  from  which  these  selections  will  come. 

Only  officers  with  strong  records  who  volunteer  will  be 
considered.  Each  officer  must  be  fully  qualified  in  their 
current  AFSC  with  a  sufficiently  varied  educational 
background  to  successfully  perform  in  the  auditing 
function.  B 

Officers  entering  the  AFAA  will  be  guaranteed  a 
four-year  coded  tour  at  a  selected  base.  They  will  function 
as  working  auditors  until  fully  qualified  (12-24  months) 
and  then  be  assigned  as  audit  managers,  independently 
controlling  people  and  material  resources  on  assigned 
audits. 

Based  on  AFAA  needs  and  officer's  background, 
assignment  will  be  to  large  production  centers  such  as: 
Andrews,  Kelly,  Gunter,  Hill,  Tinker,  Offutt,  Scott, 
Wright-Patterson  (ASD),  Randolph  (SWS),  Langley,  Los 
Angeles  (SD),  McClellan,  or  Robins.  Upon  completion  of 
the  tour,  officers  will  be  returned  to  their  PAFSC  for 
reassignments. 

If  you  are  interested  in  this  new  program,  which  is 
certain  to  be  highly  competitive,  or  have  any  questions,  give 
us  a  call.  W 
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Auditor  General 


by  Mr  J.  H.  Stolarow 


Overlap  of  Audit  and  Inspection 


Many  Air  Force  people  occasionally  observe  what  they 
believe  to  be  a  duplication  of  effort  between  auditors  and 
inspectors.  The  concern  of  operating  personnel  is  that 
sometimes  they  have  to  take  time  from  their  work  to 
explain  their  operation  to  two  or  more  sets  of  people  when 
one  explanation  should  be  enough. 

Air  Force  auditors  and  inspectors  are  also  concerned, 
and  through  joint  efforts  they  attempt  to  keep  overlap  to  a 
necessary'  minimum. 

The  Air  Force  Audit  Agency  (AFAA)  and  the  Air  Force 
Inspection  and  Safety  Center  (AFISC)  continually 
exchange  information  during  their  planning  processes.  This 
exchange  occurs  through  informal  discussions  among  action 
officers,  exchange  of  schedules  and  completed  reports, 
quarterly  meetings  of  representatives  of  AFAA  and  AFISC, 
and  quarterly  meetings  of  the  Air  Force  Audit,  Inspection 
and  Investigation  Council. 

To  facilitate  the  continual  exchange  of  planning 
information,  AFAA  and  AFISC  follow  a  joint  regulation. 
Coordination  of  Inspection  and  Audit  Efforts  (AFISC 
Regulation  120-4;  AFAA  Regulation  175-120). 

Considering  the  size  and  scope  of  audit  and  inspection 
activities  within  the  Air  Force  and  the  similarities  in  their 
jurisdictional  responsibilities,  one  could  expect  to  find 
extensive  duplication  between  these  two  functions. 
However,  in  a  1  May  1980  report  to  Congress  and  the 
Secretary  of  Defense,  the  Task  Force  on  Evaluation  of 
Audit,  Inspection,  and  Investigative  Components  of  the 
Department  of  Defense  ("Task  Force")  stated,  .  .  .because 
of  fundamental  differences  in  the  purpose,  approach,  and 
methodology  employed  by  the  audit  and  inspection 
components,  duplication  is  minimal. 

There  are  similarities  between  the  audit  and  inspection 
functions  which  tend  to  give  the  appearance  of  duplication 
or  overlap.  Public  law  and  military  directives  require  that 
inspectors  and  auditors  both  have  access  to  all  Air  Force 
activities  and  functions.  Both  are  charged  with  reviewing 
and  appraising  the  effectiveness  and  efficiency  of  Air  Force 
management  systems.  Actually,  auditors  and  inspectors 
may  even  "look  at"  the  same  functions  at  the  same  time 
and  even  the  same  documents  in  the  same  organizations. 
However,  because  the  Inspector  General  (IG)  reviews  are 
made  by  mobile  teams  of  functional  experts,  their  reviews 
are  often  broader  in  scope  but  not  in  the  same  depth  as 
in-residence  audit  reviews  of  the  same  areas.  This  so-called 
"overlap"  is  intended  to  be  complementary  rather  than 
duplicative. 

This  "overlap"  is  both  necessary  and  beneficial  to  the 
Air   Force.   Without   it,   neither   AFAA  nor   the   IG   could 


pursue  a  problem  to  a  conclusion,  either  judgmental  or 
test-proven.  To  obtain  the  maximum  benefit  to  the  Air 
Force  from  the  work  of  auditors  and  inspectors,  the  joint 
regulation,  Coordinatio7i  of  Inspectio7i  and  Audit  Efforts, 
applies  to  all  levels  of  Air  Force  audit  and  the  same 
philosophy  is  applied  by  all  levels  of  inspection.  It  basically 
calls  for  quarterly  meetings  between  AFAA  and  AFISC  to 
coordinate  proposed  subjects.  At  major  command 
(MAJCOM)  level,  MAJCOM  IG  plans  and  programs  are 
generally  discussed  with  AFAA  MAJCOM  representatives 
and  the  AFAA  reciprocates.  Then,  MAJCOM  traveling 
inspectors  are  required  to  contact  base  resident  auditors 
prior  to  their  inspections. 

Differences  in  the  standards  applied  during  each  type  of 
review  and  in  the  respective  skills  employed  make  it 
unlikely  that  audit  and  inspection  attention  will  be 
redundant.  The  auditor  follows  a  verifiable  paper  trail  in 
depth  from  start  of  finish,  supplemented  by  discussions;  the 
inspector  conducts  his  examination  by  discussion 
supplemented  by  some  document  review.  The  auditor's 
conclusions  are  based  on  data  documented  in  accordance 
with  GAO  standards;  the  inspector's  conclusions  are  the 
opinions  of  an  expert  in  a  specific  field.  Both  conclusions 
together  should  provide  a  much  better  overall  evaluation  of 
an   activity   than   either   one    alone. 

It  is  apparent  that  if  coordination  efforts  are  done  the 
way  they  should  be,  auditors  and  inspectors  will  always 
know  what  each  other  plans  to  do  (and  when),  and  any 
overlap  will  be  by  design  rather  than  by  accident. 

We  all  know  that  on  rare  occasions  someone, 
somewhere,  may  accidentally  overlook  some  small  detail. 
When  auditors  or  inspectors  find  that  they're  both  asking 
the  same  people  the  same  questions  about  the  same  time, 
then  someone  probably  didn't  do  the  coordination  job  that 
should  have  been  done.  While  it  sometimes  is  beneficial  to 
overlap  the  audit  and  the  inspection,  as  we've  pointed  out, 
proper  coordination  is  vital  to  keep  from  wasting  the  time 
of  operating  personnel.  Normally,  there  shouldn't  be  any 
reason  why  auditors  and  inspectors  can't  participate  jointly 
in  question-and-answer  discussions  with  operating 
personnel.  With  the  initial  coordination  between  AFAA  and 
AFISC,  the  subsequent  coordination  at  MAJCOM  level  and 
visits  by  inspectors  to  in-residence  auditors,  there  should  be 
no  duplication  in  whatever  overlap  exists. 

So,  if  you  can  see  what  appears  to  be  duplicative 
overlap,  discuss  it  with  your  local  Air  Force  auditor  or 
visiting  inspector.  By  improving  communication  and 
cooperation  we  can  all  help  to  reduce  the  interruption  and 
frustration  of  Air  Force  operating  personnel  and  create  a 
more  productive  environment.  ^ 
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The  Professional  Military  Comptroller  School  (PMCS) 
has  been  described  in  some  detail  in  recent  editions  and  we 
would  like  to  take  this  opportunity  to  "tie  it  together" 
with  a  brief  look  at  the  PMCS  mission  and  philosophy.  The 
mission  can  be  simply  stated:  To  develop  the  capacity  of 
professional  financial  managers  to  evaluate  and  adapt  the 
role  and  tasks  of  the  comptroller  to  various  missions  and 
environments;  to  provide  an  understanding  of  current 
problems,  issues,  and  policies  that  affect  resource 
mayiagement;  and  to  increase  abilities  in  the  "arts  and 
sciences"  of  comptroller. 

At  PMCS  we  believe  the  role  of  the  military  comptroller 
is  to  perform  three  principal  tasks:  acquire,  operate,  and 
evaluate.  Stated  another  way,  all  comptrollers  are  involved 
with:  acquiring  the  resources  needed  by  the  commander  for 
the  organization  to  accomplish  the  mission;  applying  those 
resources  in  operating  the  organization  in  the  most  effective 
and  efficient  manner;  and  performing  constant  evaluation 
to  determine  where  the  organization  has  been— where  it  is 
now— where  it  should  go  in  the  future. 

The  emphasis  on  the  tasks  and  the  methods  of 
accomplishing  them  must  vary  with  the  organizational 
mission  and  level  of  the  individual  comptroller.  The  issues 
to  be  addressed  when  acquiring  weapon  systems  are  not  the 
same  as  those  of  a  combat  unit  or  an  industrially  funded 
activity.  In  addition,  the  level  of  the  organization  in  the 
military  hierarchy  has  its  impact  on  the  comptroller  role, 
i.e.,  installation,  major  command,  or  departmental 
headquarters.  In  other  words,  the  role  of  the  comptroller 
always  includes  acquiring  resources,  managing,  and  applying 
the  resources  and  evaluating  how  well  the  organization  is 
doing  the  job.  However,  the  thrust  of  that  role  will  vary. 

The  accomplishment  of  the  comptroller  tasks  requires 
an  awareness  and  understanding  of  environmental  factors 
that  have  an  impact  on  our  role.  Environmental  factors 
that  influence  the  role  of  the  comptroller  include  the 
financial /resource  management  systems  that  exist.  We 
have  systems  such  as  the  Planning,  Programming,  and 
Budgeting  Systems  (PPBS),  acquisition  management 
systems,  accounting  systems,  etc.  These  systems  obviously 
affect  the  role  of  the  comptroller.  Of  course,  the  systems 
are  not  perfect  and  they  are  constantly  changing,  and  we 
should  be  attempting  to  improve  them.  Nevertheless,  they 
influence  the  role  of  the  military  comptroller.  Knowledge 
of  system   capabilities  and  weaknesses  is  most  important. 


Another  key  factor  that  has  significantly  affected  the 
role  of  the  comptroller  in  recent  years  is  national  and 
international  economic  activity.  As  professional  military 
comptrollers,  we  must  understand  the  economic 
considerations  of  the  Congress,  the  Office  of  Management 
and  Budget,  and  the  Secretary  of  Defense,  and  speak  in 
those  terms  if  we  are  to  be  successful  in  obtaining  our 
essential  funding.  Social,  political,  and  strategic  factors, 
among  others,  also  affect  comptrollership. 

Since  the  comptroller  profession  is  so  dynamic,  one  of 
the  principal  goals  of  the  PMCS  is  to  increase  the  students' 
awareness  of  change  and  what  is  causing  it  so  they  may 
better  adapt  their  role  in  the  profession.  This  is  done 
through  a  curriculum  that  addresses  the  environmental 
factors  at  various  levels  in  the  military  organization  and 
government.  The  graduate  will  be  better  equipped  if  he  or 
she  understands  what  is  going  on  above,  below  and  around 
his  or  her  particular  organization.  Three  of  our  curriculum 
areas  are  designed  for  that  end  — "Practical 
Comptrollership."  These  areas  are:  Financial  Management 
at  the  Executive  Level;  Comptrollership  in  Operating 
Activities  (installation  and  major  command);  and 
Comptrollership  in  Acquisition  and  Support  Activities. 
Practical  comptrollership  skills  are  addressed  by  guest 
speakers  in  key  positions  at  all  levels  as  well  as  by  faculty 
members  and  the  seminar  activities. 

As  another  means  of  increasing  capabilities  to  serve  as 
effective  comptrollers  and  to  deal  with  the  changing  role  of 
the  comptroller,  the  curriculum  contains  what  we  call  the 
Arts  and  Sciences  or  "tools  of  comptrollership."  The  five 
curriculum  areas  that  address  these  arts  and  sciences 
include:  Analysis,  Economics,  Human  Resource 
Development,  Information  Management,  and  Executive 
Communication.  Experience  indicates  that  not  only 
comptrollers  but  most  professionals  need  better  and  more 
effective  skills  in  both  oral  and  written  communication. 

In  summary,  the  PMCS  curriculum  concept  revolves 
around  the  fact  that  the  role  of  the  comptroller  is  dynamic. 
It  varies  with  organizations,  missions,  and  levels  of 
organizations  and  is  constantly  affected  by  environmental 
factors  requiring  adaptability  and  change.  Sharing  of 
knowledge  by  professionals  on  practical  comptrollership 
matters  and  improving  skills  in  applying  the  arts  and 
sciences  of  analysis,  economics,  management  and 
communications  will  increase  our  effectiveness.         \^ 
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RETIREMENTS 


Col  Caw  ley 


Col  Stephenson 


Mr  Winkler 


Col  Terance  E.  Cawley,  was  Chief  of  Data  Automation, 
Warner  Robins  Air  Logistics  Center  (AFLC),  Warner  Robins 
AFB.GA. 

Col  Cary  D.  Stephenson,  was  Comptroller  of  the  15th  Air 
Force,  March  AFB,  CA. 

Mr  Ward  Winkler,  GS-15,  was  Deputy  Chief,  Data 
Automation,  Sacramento  Air  Logistics  Center,  McClellan 
AFB,  CA. 


Strategic  Air  Command 

Buckmler,  Oscar,  GS-7;  Minot 

AFB/ACF 
Cobo,  Manuel,  MSgt;  Peterson 

AFB/ACF 
Delbridge,     Leo,     Maj; 

McConnell     AFB/AAC 
Graham,     Richard,    GS-11; 

Malmstrom     AFB/ACF 
Green,  Larry,  MSgt;  Barksdale 

AFB/ACF 
Griffing,     Walter,     LTC; 

Whiteman  AFB/AC 
Kutzuba,  Viola,  GS-5;  Griffiss 

AFB/ACF 
Siner,  Jon   A.,  CMSgt;  Offutt 

AFB/AC 


HQ  USAF 

Neitzey,  Jean;  AF/ACBMP 


1^ 


laskan  Air  Command 


Froden,     William     E.,     MSgt; 
5010  CSG/ACD 


f 


AF  Accounting 
&  Finance  Center 


Almand,     Robert,     GS-8; 

AFAFC/FS 
Asti,  Anne,  GS-6;  AFAFC/RP 
Aubuchon,  Norman  L.,  GS-13; 

AFAFC/RM 
Byrne,     Matthew     J.,    GS-6; 

AFAFC/MP 
Cole,     Leonard     W.,    GS-11; 

AFAFC/TC 
David,     Genevieve,     GS-4; 

AFAFC/RP 
Delander,     John     F.,     GS-12; 

AFAFC/TC 
Duffy,     Glendora,     GS-11; 

AFAFC/RP 


Green,      Virgil,     GS-12 

AFAFC/AD 
Hagan,    Thomas     R.,    GS-13 

AFAFC/XS 
Hewitt,     Edward     J.,    GS-12 

AFAFC/XS 
Norton,     Francis    P.,    GS-14 

AFAFC/XS 
Manheim,     Stella     I.,    GS-9 

AFAFC/MP 
McGinnity,    Mae     E.,    GS-13 

AFAFC/RM 
Mena,     John     W.,     GS-5 

AFAFC/AD 
Mohler,     Arlen     A.,    CMSgt 

AFAFC/MP 
Gney,     Walter     C,     GS-12 

AFAFC/XS 
Rosenthal,    Justine    L.,    GS-6 

AFAFC/MP 
Saltz,    Herman    W.,   Jr,  WS-9 

AFAFC/RM 
Schneider,     Karl     W.,    GS-13 

AFAFC/AD 
Smith,     Vivian,     GS-1  1 

AFAFC/RP 
Sutton,     Irene,     GS-6 

AFAFC/FS 


Air  Training  Command 

Beldon,  James  H.,  Jr,  CMSgt 

ATC/ACD 
Graves,     Winifred     A.,     GS-5 

AU/ACB 
Hampton,     Mary     C,    GS-9 

AU/ACB 
Lajzer,     Adelina,     GS-5 

Lackland  AFB/ACF 
Linder,     Michael     C,     MSgt 

Lowry  AFB/ACF 
Moody,     Wendell     F.,     LTC 

Lackland  AFB/ACD 
Moore,     Leia     M.,     GS-7 

Sheppard  AFB/ACF 
Rosamund,  William  L.,  CMSgt 

Keesler  AFB/ACF 
Soder,     Ronald     L.,     SMSgt 

Keesler  AFB/ACF 


Tinker,     Barbara,     GS-5; 

Sheppard  AFB/ACF 
Wood,      Frances,     GS-7; 

Sheppard  AFB/ACF 


Co  ley,     Fletcher,    TSgt;    23 

TFW/AC,  England  AFB 
Eaton,    Carl     E.,    SMSgt;    TT 

Holloman  AFB/AC 
Ellis,     Donald    E.,    MSgt;    TT 

George  AFB/ACD 
Ford,    Robert    L.,    Capt;    HQ 

TAC/ACM 
Freeman,  Billy  J.,  CMSgt;  TT 

Luke  AFB/AC 
Lewis,     Beth;     TT     Luke 

AFB/ACF 
Rupp,     Harold     A.,    MSgt;    4 

TFW/AC,     Seymour 

Johnson  AFB 
Young,  William  A.,  SMSgt;  TT 

George  AFB/ACF 


Air  Force 
Systems  Command 

Bulluff,     Robert,     SMSgt; 

AFFTC/ACD 
Butterfield,    Gladys,    GS-5; 

AFFTC/ACFPT 
Filichia,     Joseph,     GS-5; 

AFCMD/ACABA 
Henry,     Willie,     GS-3; 

AFCMD/ACOP 
Hunter,     James,     GS-12; 

AFFTC/ACB 
Hunter,     Marguerite,    GS-7; 

SD/ACFA 
Jones,     Bernice,     GS-5; 

SD/ACFP 
Ortega,     Salomon,     GS-5; 

AFCMD/ACABC 
Takahashi,     Sugi,     GS-7; 

SD/ACFC 
Whittington,  Virginia  B.,  GS-7; 

SD/ACFC 
Wiar,     Ruth     Anna,     GS-5; 

AFCMD/ACABC 
Williams,  John  E.,  GS-12;  HQ 

AFSC/ACBO 


Military  Airlift  Command 

Belowski,    Thomas    R.,   MSgt; 

60  MAW/ACFQ,  Travis 

AFB 
Claggett,    Leo   R.,  GS-11;  Det 

1,     76     MAW/ACFA, 

Boiling  AFB 
Foelschow,    Mary,    GS-5;    63 

MAW/ACFPT,     Norton 

AFB 
Gibson,  Alva  C,  GS-14;  Det  1, 

76   MAW/ACF,    Boiling 

AFB 


Hampton,  Mabel  H.,  GS-9;  Det 

1,     7  6     MAW/ACFPT, 

Boiling  AFB 
Huntz,    Annabelle,   GS-7;    Det 

1,     7  6     MAW/ACFPT, 

Boiling  AFB 
Nightingale,   John   H.,  CMSgt; 

60     MAW/ACF,    Travis 

AFB 
Posey,     Mary,     GS-5;     60 

MAW/ACFA,     Travis 

AFB 
Smith,    George    F.,    Jr,    Capt; 

4  37      MAW/ACF, 

Charleston  AFB 
Smith,    Willis     E.,     LTC;    HQ 

MAC/ACF 
Tate,     Lila,     GS-11;     63 

MAW/ACFQ,     Norton 

AFB 
Totten,    Paul    T.,    MSgt;    314 

TAW/ACFQ,     Little 

Rock  AFB 
Trevino,   Ralph,   TSgt;   Det  1, 

76      MAW/ACFE, 

Boiling  AFB 
Tuggle,    Billy   H.,  CMSgt;   HQ 

MAC/ACFP 
Wallace,   Leslie  H.,  Jr,  SMSgt; 

314  TAW/ACFP,  Little 

Rock  AFB 


AF  Reserve 


Karam,  Frederick  G.,  Jr,  MSgt; 

HQ  AFRES/ACD 
Struewing,  Sammy  Jo,  GS-11; 

917TFG/ACB 


Pacific  Air  Forces 


1 


Eliza,     Keoho,     GS  12;     15 

ABW/ACF 
Stoddard,     John     A.,     6002 

CPUSS/ACDIC 
William,    Nagasaki,    GS-5;    15 

ABW/ACF 


U.S.  Air  Forces 
In  Europe 


J 


Burak,     Daniel,    SMSgt;     HQ 
USAFE/ACB 


AF  Audit  Agency 


I 


Anderson,     E.C.,     GS-12; 

Norton  AFB 
Branch,  B.  W.,  GS-12;  Robins 

AFB 
Draper,     M.    J.,    to    GS-13; 

Norton  AFB 
Snell,    E.,   GS-6;   Norton  AFB 
Steele,   R.   N.,  GS-13;  Norton 

AFB 
Stone,    M.    Y.,    GS-5;    Gunter 

AFB 

(Continued  on  Page  38) 
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PROBLEMS  FACING  COMPTROLLER  PERSONNEL 
AT  THE  OPERATING  LEVEL 


by  Lt  Col  Joel  C.  Davis 
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Accounting  is  a  discipline  which  permeates  every 
activity-governmental  or  commercial.  This  ever-present 
discipline  is  routinely  decisive  in  determining  the  success  or 
failure  of  all  endeavors.  Accounting  can  produce  the 
information  needed  to  determine  what  and  when 
management  actions  are  necessary.  No  activity  manager  can 
long  survive  without  data-although  several  have  indicated 
they  would  like  to  try. 

The  days  in  which  accounting  information  was  used  to 
satisfy  only  historical  curiosity  regarding  where  an  activity 
had  traveled  have,  thankfully,  almost  totally  passed.  No 
longer  can  the  accounting  manager  be  selected  largely  on 
his  ability  to  calculate  long  columns  of  data  manually,  or 
based  on  penmanship.  The  accounting  manager  today  is 
committed  to  collecting,  summarizing,  and  interpreting 
data  which  must  serve  the  commander,  and  like  all 
activities,  its  cost  cannot  exceed  its  benefits.  However,  in 
order  to  help  a  commander  make  optimum  decisions  at  just 
the  right  time,  the  information  used  must  be  of 
recognizable  utility  to  the  commander  and  its  availability 
known  in  advance  of  the  need. 

Unfortunately  there  are  a  number  of  problems  which 
hinder  the  access  of  Air  Force  commanders  to  useful  and 
timely  information.  This  article  will  discuss  some  of  these 
problems  and  how  Air  Force  comptroller  personnel  can 
reduce  the  impact  of  the  problems. 

These  problems  can  be  divided  into  two  general 
categories— (1)  those  which  originate  largely  from  outside 
the  comptroller  activities  and  (2)  those  which  are  caused 
predominately  by  comptroller  personnel.  First,  let's 
consider  those  problems  originating  from  outside  the 
comptroller  activities. 

The  first  problem— and  it's  a  very  common  one— is  the 
tendency  of  commanders  and  activity  managers  to  consider 
more  data  as  somehow  inherently  more  useful  than 
whatever  they  currently  have.  Too  many  Air  Force 
managers,  when  the  data  currently  available  do  not  seem 
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decisive,  believe  that  more  data  alone  will  somehow  clearly 
identify  the  best  alternative.  So  comptroller  personnel 
routinely  are  tasked  to  expend  considerable  time  and 
money  generating  additional  data.  Regrettably,  the 
additional  data  frequently  will  merely  succeed  in 
inundating  the  commanders  with  so  much  information  that 
they  are  totally  unable  to  ascertain  its  implications, 
assuming  it  has  any. 

Examples  of  this  problem  include  the  manager  who 
insists  on  daily  reports  which  include  extensive  details  only 
because  a  monthly  report  will  not  remove  all  doubts  about 
the  correct  interpretation  to  be  drawn. 

Daily  Reports  CAN  Be  Useful 

There's  absolutely  nothing  wrong  with  daily  or  even 
more  frequent  reports  or  analyses,  if  they  can  be  and  are 
used  by  management.  The  danger  of  too  much  data  is  that, 
due  to  demands  on  their  time,  commanders  will  develop  the 
habit  of  only  superficially  considering  the  extensive  or 
overly  frequent  "data  dumps"  and  will  come  to  consider 
accounting  information  as  less  useful  than  it  can  be.  The 
obvious  conclusion  is  that  accounting  data  must  be  limited 
to  a  volume  that  management  can  assimilate  and  use. 

A  second  common  problem  is  some  managers' tendency 
to  attribute  an  unwarranted  degree  of  precision  to 
information  described  with  numbers.  All  too  frequently, 
managers  fail  to  recognize  that  some  of  the  numbers 
represent  only  estimates  by  a  technician  who  may  never 
know,  or  perhaps  care,  what  the  estimates  are  used  for.  The 
estimates,  consequently,  are  imprecise  and  their  usefulness 
must  be  tempered  by  this  knowledge. 

Management's  error  in  this  area  is  believing  the  numbers 
are  precise  scientific  data  which  can  accurately  rank 
alternatives,  even  when  the  order  is  based  on  very  small 
apparent  mathematical  differences. 

In  reality,  every  mathematical  analysis  I  have  seen  only 
demonstrated  that  the  alternatives  were  approximately 
equal  in  a  particular  respect  and  that  the  decision  should 
have  been  made  based  on  other,  subjective  factors.  The  fact 
is  unwelcome  by  managers  who  prefer  to  avoid  the 
responsibilities  inherent  in  using  their  judgment. 

The  third  major  problem  originating  largely  from  outside 
the  comptroller  activities  is  the  natural  conflict  between  the 
advisor  and  the  decisionmaker.  The  comptroller's 
responsibilities  formally  include  that  of  providing  the 
commander  with  both  the  data  and  an  interpretation  of  the 
information  provided.  These  interpretations,  however, 
frequently  place  comptroller  personnel  at  odds  with  the 
activity   manager.   Interpretations  regarding  the  degree  of 
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the  problem,  responsible  individuals,  and  appropriate 
corrective  action  are  the  most  common  sources  of  conflict. 
On  the  other  hand,  comptroller  personnel  will,  and  should, 
be  taken  to  task  if  the  interpretations  are  not  provided. 

The  conflict  seems  to  result  largely  because  one  or  both 
of  the  parties  forget  that  the  interpretations  are  only 
suggestions  to  the  activity  manager;  both  parties  must  never 
forget  that  the  final  decision  always  remains  with  the 
commander. 

The  activity  managers  need  to  remember  the  advisory 
role  of  comptroller  personnel— their  interpretations  are  only 
opinion  and  recommendations,  and  the  activity  manager 
normally  can  use  them  as  needed— as  with  any  other  staff 
advice.  The  accounting  manager's  recommendations  should 
not  be  considered  by  either  party  as  an  attempt  to  usurp 
the  authority  of  the  activity  managers. 

Accounting  Manager's  Responsibility 

The  fourth,  and  last,  major  outside  problem  to  be 
covered  is  the  pecuniary  liability  of  comptroller  personnel. 
Public  law  and  the  courts  hold  the  accounting  manager 
responsible  for  compliance  with  accepted  accounting 
practices  'and  federal  procurement  laws,  even  if  the 
deviations  are  ordered  by  the  accounting  managers 
supervisor— either  verbally  or  in  writing. 

Now  for  the  major  problems  which  I  believe  originate 
from  within  the  comptroller  profession. 

First,  the  system  we  use  to  develop  the  actual 
procedures  for  collecting  and  summarizing  data  appears 
entirely  logical  on  the  surface,  but  almost  always  never 
works  as  well  as  intended.  The  systems  are  invariably 
developed  by  carefully  selecting  our  most  capable 
individuals  to  design  and  test  the  procedures. 

Understandably,  these  system  designers  develop  systems 
tailored  to  their  perception  of  the  activity  managers'  needs 
and  capabilities.  Unfortunately,  time  and  time  again,  the 
designers  and  only  the  designers,  can  make  the  system 
function  as  it  was  designed. 

The  less  capable  members  of  the  profession  often  have 
considerable  difficulty  understanding  the  interrelations  of 
many  of  the  necessary  activities.  Consequently,  necessary 
on-the-job  adjustments  rarely  are  made  when  appropriate, 
and  the  system's  products  therefore  are  less  useful  or 
reliable  than  they  should  be. 

Additionally,  the  designers  usually  provide  for  progress 
reports  and  other  feedback  to  the  people  using  the  system. 
However,  the  technical  complexity  on  the  feedback  and 
finished  product  frequently  exceed  the  comprehension  level 
of  the  typical  user  of  the  system.  A  great  deal  of  progress 
has  been  made  toward  this  objective  in  recent  months.  We 
must  continue  to  emphasize  this  pressing  need. 

If  my  impression  of  this  situation  is  correct,  we  need  to 
redirect  our  emphasis  in  system  design.  We  need  to  design 
the  system  for  the  typical  worker,  not  for  our  most 
accomplished  workers. 

A    second     problem     originating    from    within    the 


accounting  profession  is  our  overeagerness  to  continually 
demonstrate  a  "positive  or  can  do  approach"  to  the  activity 
managers.  All  too  often  we  adopt  a  goal  of  providing 
information  which  will  support  the  commander's  expressed 
or  implied  preferences.  I'm  thinking  of  situations,  for 
example,  in  which  established  restrictions  preclude 
spending  money  for  a  particular  project,  but  the  accounting 
manager  doesn't  remind  anyone  of  the  restrictions  when 
the  commander  expresses  interest  in  such  an  expenditure. 

Bucking  the  tide  in  such  situations  can  be  costly  to  the 
accounting  manager.  For  example,  in  one  organization  I 
recently  noticed  a  placard  on  the  wall  of  a  staff  activity 
which  read  Consider  It  Done.  Across  the  hall  in  a  second 
staff  office  a  wall  plaque  stated  Can  Do  Easy.  And  on  the 
wall  behind  the  desk  of  the  commander  of  both  staff 
activities  was  a  large,  framed  motto  which  almost  seemed  to 
shout,  They  Damned  Well  Better.  There  was  no  doubt  by 
anyone  in  that  organization  that  one  must  go  along  to  get 
along. 

Some  accounting  managers  frequently  argue  they  are 
helping  the  activity  manager  by  always  agreeing,  but,  in 
fact,  they  almost  never  are  in  my  experience.  For  example, 
I  saw  a  commander  ask  one  of  his  staff  to  get  a  dozen  cars 
for  use  by  visiting  dignitaries.  The  officer,  ever-eager  to 
show  this  resourcefulness,  did  not  explain  to  the 
commander  that  no  funds  were  available  for  the  project;  he 
contacted  a  local  new  car  dealer  and  "borrowed"  the  cars  at 
no  apparent  cost.  However,  the  staff  officer  and 
commander  found  themselves  the  object  of  a  lawsuit  by 
one  of  the  dealer's  competitors  when  the  accommodating 
dealer  was  awarded  an  important  vehicle  maintenance 
contract.  The  commander  showed  no  sympathy  for  the 
staff  officer  who  was  only  trying  to  show  his  "can  do" 
approach. 

Commanders  Need  The  Best  Advice 

The  lesson  for  accounting  managers  is  that  we  must 
provide  the  commanders  with  our  best  advice  without 
regard  as  to  whether  it  will  be  liked  or  not.  The  moment  we 
even  consider  the  impact  of  the  advice  on  ourselves,  our 
utility  is  fatally  affected. 

Paradoxically,  the  reverse  of  this  situation  is  also  a 
common  problem  to  many  managers.  Many  commanders 
correctly  believe  their  staff  members  frequently  confuse 
convenience  to  themselves  or  personal  preference  with 
needs  of  the  organization.  So  we  must  be  careful  to  avoid 
both  situations— not  speaking  up  enough  or  using  our 
position  to  advance  a  personal  preference. 

A  third  problem  which  originates  from  within  the 
comptroller  profession  is  the  way  we  measure  the  relative 
success  of  different  accounting  activities.  Our  normal 
procedure  is  a  classic  example  of  faulty  logic. 

A  standard  form  of  logic  involves  a  category  and 
characteristics  of  the  category.  The  correct  logic  is  that  if 
something  can  be  correctly  placed  in  the  category,  it  is 
logical    that   the   item   will    have   the  characteristics  of  the 

(Continued  on  Page  37) 
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by  Major  James  R.  Snyders 


The  word  "problem"  rings  through  the  concepts  of  RMS 
(Reluctant  Mingling  of  Similarities)  and  the  PPBS 
(Plausibility  of  Practical  Budgeting  is  Slim).  It  is  in  solving 
budget  problems  that  budgeteers  try  to  overcome  the 
"Reluctance"  and  "Plausibility"  factors.  The  following 
"laws"  illustrate  my  observations  on  how  to  deal  with  these 
factors. 

a.  If  it  is  a  logical  conclusion,  it  probably  hasn't  been 
tried.  Over  the  years  a  krge  number  of  road  blocks  have 
been  put  up  to  resist  change.  I  think  the  largest  of  these  is 
fear;  fear  of  the  consequences  of  challenging  the 
commander  and  higher  headquarters,  fear  of  unknown 
results  by  taking  different  actions,  fear  of  accepting 
responsibility,  fear  of  making  decisions,  fear  of  losing  one's 
present  status,  fear  of  making  a  mistake.  Thus,  many 
solutions  to  problems  are  based  on  factors  other  than  logic. 
Perhaps,  more  than  any  other  law,  this  one  points  out  the 
reluctance  factor  and  demonstrates  how  it  reduces  the 
plausibility  of  practical  budgeting. 

b.  WOOFUL  DUST,  like  the  finagle  factor,  when 
sprinkled  on  a  calculation  will  give  you  the  desired  answer. 
Woeful  dust  was  invented  many  years  ago  by  a  budget 
officer  just  before  a  very  short  suspense  was  due  to 
headquarters.  It  has  become  very  popular  under  ZBB  (Zero 
Base  Budgeting).  Answers  are  always  provided  even  though 
they  do  not  always  "add  up"  or  make  sense. 

c.  The  desired  answer  equals  actual  results  plus 
wooful  dust.  Budget  officers  usually  go  into  financial 
management  meetings  with  a  preconceived  way  of  doing 
business.  The  object  of  these  meetings  is  then  to  lead  the 
chairman  and  staff  to  reach  the  same  conclusion  already 
formulated  by  the  budget  officer.  Of  course,  this  is  done  by 
taking  raw  data  and  using  some  wooful  dust  in  the  form  of 
percentages,  index  numbers,  standard  deviations,  means, 
modes,  medians,  constant  dollars.  .  .etc. 

d.  Any  error  that  creeps  into  a  calculation  will  do  the 
most  damage.  On  several  occasions  I  have  been  witness  to  a 
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briefer  (person  verbalizing  data  shown  on  a  slide)  being 
challenged  on  an  addition  error  that  was  made  on  a  slide. 
When  this  happens,  regardless  of  the  magnitude  or  impact 
of  this  error  on  the  primary  subject  matter,  all  information 
presented  is  perceived  to  be  in  error  and  of  marginal  value. 
Thus,  any  error  that  makes  its  way  from  a  calculator  into 
the  briefing  arena  adds  to  the  reluctance  and  plausibility 
factor. 

e.  A  decimal  will  always  be  misplaced.  Another 
clever  device  employed  by  budgeteers,  to  trick  the  unwary, 
is  the  decimal.  Take  the  amount  of  one  thousand  dollars.  It 
can  be  written  $1,000.00,  $1,000,  $1.00,  $1.0,  $1,0K, 
$1.0T,  etc.  One  can  write  it  as  $1,000.00  on  page  one  and 
$1.0K  on  page  two.  I  especially  dislike  the  use  of  the  "K" 
because  it  gives  the  reader  the  false  sense  that  the  figures 
are  OKay. 

f.  Statistics  are  easier  to  get  into  than  out  of.  Here  is 
the  briefer,  again  out  in  front  of  the  doubting  briefee.  The 
briefer  has  reams  of  paper  work  to  prove  a  point. 
Everything  looks  good  until  the  briefee  asks,  "How  did  you 
get  that  number?"  The  briefer  is  trying  to  present  three 
hours  of  data  in  30  minutes  and  the  briefee  wants  a  five 
minute  explanation  of  the  least  squared  regression  analysis 
technique.  However,  that  is  not  the  end.  Once  the  briefee 
knows  the  briefer  has  this  magical  skill  to  tell  the  future 
with  numbers,  the  briefer  will  be  asked  to  apply  this  magic 
to  all  kinds  of  things. 

g.  When  you  don't  know  what  you  are  doing,  graph 

it     neatly.     One    way    to    avoid    questions    at    financial 

committee  meetings  is  to  be  sure  the  charts  are  all  in  the 

same    format    and    standard    color    codes    are    employed. 

Committee  members  are  quick  to  spot  changes  in  format 

and  code.  Once  the  questions  start,  one  thing  will  lead  to 

another.  If  the  budget  personnel  are  weak  in  any  area,  the 

members   will   soon   home   in   on   it.   Then  such   things  as 

obligation  rates,  quarterly  targets  and  annual  programs  will 

invariably  always  get  mixed  up.  I  prefer  to  brief  fund  status 

using  the  following  headings: 

Type  of  Annual       Quarter     Target  Actual        Deviation 

Expense   Program   Program   Obligations  Obligations  From  Target 

(1)  (2)  (3)  (4)  (5)  (4)-(5) 

The  key  to  establish  a  bogus  target  (column  4)  against 
which  to  compare  obligations.  The  last  column  addresses  a 
dollar  deviation  from  this  bogus  target.  This  target  is  not 
usually  a  straight-line  percent.  It  should  allow  for  one-time 
requirements  and  front  loaded  contracts.  For  the  most  part, 
it  is  made  to  agree  with  the  obligations.  A  deviation  can  be 
created  to  emphasize  areas  that  are  ahead  or  behind 
programs  and  unfunded  problems. 
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h.  You  cant  tell  how  deep  a  problem  is  until  you 
step  into  it.  The  moral  here  is  to  closeh'  guard  your  duty 
time.  Volunteering  to  do  any  problem-solving  relative  to 
financial  matters  is  generally  a  very  time  consuming  and 
tedious  task.  There  are  no  easily  answered  problems  in 
budgeting. 

In  concluding  this  section,  I  emphasize  that  the  big 
problems  today  are  often  focused  around  the  comptroller 
community.  The  problem  of  severe  funding  shortages  has 
influenced  Air  Force  policy  and  mission  capabilities.  It  is 
extremely  important  that  budget  personnel  deal  effectively 
with  problems  that  manifest  themselves  during  budget 
planning  and  execution.  There  is  more  than  one  way  to 
look  at  each  problem,  and  the  right  answer  may  not  always 
be  chosen. 


Laws  On  Budget  Forecasting 

Laws  of  budget  forecasting  are  very  similar  to  budget 
problem  solving  laws;  both  deal  with  considerable 
uncertainty.  Forecasting  also  addresses  the  "reluctant"  and 
"plausibility"  factors  in  my  definition  of  RMS  and  PPBS.  It 
is  extremely  difficult  to  perform  accurate  budget  forecasts. 
This  is  partly  due  to  an  ever-changing  economic  and 
political  environment.  It  is  also  due  to  the  following  laws 
which  help  explain  the  forecasting  dilemma. 

a.  1+1  =  2^  where  the  exponent  #  means  hardly 
ever.  Often  a  mission  level  of  effort  will  expand,  but  the 
cost  to  perform  the  new  mission  does  not  expand  in  the 
same  proportion.  Many  resource  advisors  try  to  convince 
the  budget  analyst  that  since  their  mission  has  doubled, 
their  costs  have  too.  To  assume  this  would  be  an  over 
simplication  of  forecasting. 

b.  All  constants  are  variable.  What  happened  last  year 
probably  will  not  happen  this  year.  Resources  rarely  seem 
to  be  consumed  at  a  predictable  rate.  Many  times 
budgeteers  are  told  an  organization  needs  X  dollars  because 
that  is  what  was  spent  last  year.  Again,  this  type  of 
forecasting  is  too  simplistic.  There  are  countless  numbers  of 
independent  things  that  affect  funding  requirements. 
Besides  the  obvious  inflation,  there  is  an  interesting 
influence  imposed  by  the  personalities  of  commanders. 
Funding  requirements  change  year  to  year  as  new 
commanders  come  on  board.  For  example,  buildings  have 
to  be  repainted,  signs  remade,  new  carpet/drapes  installed, 
and  offices  moved. 

c.  The  probability  of  an  event  occurring  is  inversely 
proportional  to  its  desirability.  Because  of  the  recent 
extreme  Operations  and  Maintenance  (O&M)  fund 
shortages  a  new  dimension  has  been  added  to  forecasting.  It 
is  projecting  "go-broke"  dates.  The  more  critical  it  is  that  a 
mission  requirement  not  go  broke,  it  seems  the  higher  the 
probability  is  that  it  will.  This  is  true  mostly  because  of  the 
nature  of  the  prime  mission  elements.  The  mission  charges 
on  at  full  steam  continuously  using  resources.  Generally  the 
conservation    applied    to    spending    in    non-critical    areas, 


which  keeps  them  from  going  broke,  is  not  applied  to  the 
prime  mission. 

d.  There  are  an  infinite  number  of  ways  to  spend 
O&M  funds.  Part  of  forecasting  is  the  game  of  "what's 
next."  What  will  financial  managers  want  to  spend  money 
on  next?  Think  of  the  staggering  number  of  expenditure 
combinations  available  from  the  stock  fund,  local 
purchases,  contract  services,  travel,  etc.  This  all  compounds 
the  budgeteer's  attempts  at  forecasting.  Budgeteers  strive  to 
maintain  an  effective  combination  of  various  types  of 
expense  targets  at  an  efficient  spending  level  for  each 
organization.  By  far,  the  most  exciting  time  to  play  this 
"what's  next"  game  is  fiscal  year  end.  Then  the  total  skill 
and  cunning  of  the  players  to  create  new  and  beneficial 
ways  to  spend  money  in  rapid  succession  is  put  to  the  test. 

e.  Monthly  Obligation  trends  when  plotted  look  like 
a"U." 


Obligations 

Per 

Month 


October 


Sep 


Point  "A"  represents  the  catch-up  point  from  things  not 
bought  in  the  prior  year  plus  the  completion  of  awarding 
annual  contracts.  Budgeteers  should  always  forecast  to  have 
a  high  spending  rate  during  the  first  few  months.  Point  "B" 
indicates  the  time  when  the  comptroller  community  has 
finally  convinced  the  staff  that  there  really  is  a  funding 
shortage.  Point  "C"  is  at  year  end  when  tradition  has  it  that 
money  falls  out  of  nowhere.  It  is  important  that  this  law  be 
understood  in  forecasting;  else,  panic  sets  in  at  point  "B", 
and  at  point  "C"  the  budgeteer's  integrity  can  be 
destroyed. 

f.  There  is  more  momentum  in  budgeting  than  in  a 
rolling  stone.  The  more  an  organization  spends,  the  more  it 
needs,  and  the  more  it  wants.  Thus,  forecasting  of  budgets 
is  expansionary.  This  appears  to  be  true  even  without 
inflation  and  mission  changes.  Plotted,  requirements  in 
constant  dollars  would  look  like  this: 


Funding 
Requirements 


Fiscal  Years 
g.    Budget  cycles  exist  for  politicians,  not  budgeteers. 

I  dare  say  there  are  only  a  small  number  of  people  that 
understand  the  timing  of  the  current  budget  cycle. 
Financial  managers  are  forever  asking;  "What  forecast  is 
needed?  For  when?  Covering  what  period?  Which  way  did 
the  zero  base  budget  go?  and  Who  was  that  masked  man 
that  asked  for  this  data?"  This  uncertainty  and  lack  of 
common  understanding  makes  the  game  of  forecasting 
difficult  to  win.  Just  when  more  and  more  budgeteers 
figure  the  game  out  and  start  to  win,  the  politicians  come 
up  with  new  rules. 

In  summarizing  this  section  on  budget  forecasting  laws, 

(Continued  on  next  page) 
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one  should  reflect  on  how  complex  and  difficult  it  is  to 
accurately  forecast  funding  requirements.  The  ups  and 
downs  of  historical  obligation  rates,  coupled  with  the  lack 
of  reliable  quantitiative  data  to  do  a  precise  mathematical 
forecast,  makes  the  budgeteer's  job  extremely  demanding. 
It  must  be  realized  that  budgeting  is  not  a  precise  science, 
and  that  the  whole  process  is  most  dynamic. 

Laws  On  Budget  Funding 

The  laws  on  funding  center  on  the  "mingling"  and 
"practical"  portion  of  my  definition  of  RMS  and  PPBS. 
The  laws  on  funding  illustrate  more  obstacles  that 
budgeteers  must  overcome.  The  goal  for  the  budget  officer 
in  executing  budgets  is  to  take  a  given  funding  level  and 
distribute  it  in  an  equitable  way.  Thus,  once  each  fiscal 
year,  the  task  becomes  one  of  mingling  all  the  fund 
requirements  into  a  big  pot  in  a  practical  manner.  The 
following  points  out  some  characteristics  of  this  process. 

a.  Do  not  believe  in  miracles,  rely  on  them.  No 
matter  how  bleak  the  funding  status  may  appear,  generally 
everything  works  out  okay  in  the  end.  Regardless  of  how 
long  an  unfunded  list  is,  the  really  important  things  get 
done  and  the  essential  items  get  bought.  Budgeteers  often 
walk  a  fine  line  between  going  broke  and  having  too  much 
money  left  over  at  the  end  of  an  accounting  period. 
Always,  one  must  keep  the  faith.  The  test  of  this  faith 
comes  in  trying  to  convince  commanders  to  not  panic  by 
implementing  terrible  contingency  plans  to  hold  down 
spending,  yet  not  to  open  the  gates  and  spend  wildly. 

b.  Pro-rata  cuts  are  never  pro-rata.  Time  and  time 
again,  one  hears  comments  like:  travel  has  been  cut  across 
the  board  5%;  civilian  pay  is  only  funded  at  94%;  each 
organization  will  only  receive  80%  of  their  requirements. 
Make  no  mistake  about  it,  it  is  impossible  to  apply  an  equal 
percentage  to  all  organizations.  This  is  because  each  has  its 
own  problems,  its  own  relative  mission  priorities,  and  its 
own  way  of  playing  the  budget  game.  One  favorite  variation 
to  the  game  is  played  when  an  organization  asks  for  more 
than  it  needs.  Then  when  the  cuts  come  down,  it  will  not 
hurt  too  badly.  This  is  often  hard  to  detect.  Another 
variation  that  becomes  obvious  at  financial  committee 
meetings  is  called  "the  squeaky  wheel  gets  the  grease."  This 
is  played  by  the  organization  that  has  the  high  level  interest 
and  then  becomes  exempt  from  the  pro-rata  cut. 

c.  The  more  detailed  a  justification  is,  the  greater  the 
odds  are  favoring  a  higher  level  authority  will  cut  funding. 
There  is  a  lot  of  emphasis  today  on  being  able  to  make 
programmable  cuts.  The  well-defined  requirement  exposes 
itself  to  the  knife  of  the  budgeteer  who  needs  to  reduce 
funding  and  be  able  to  explain  how  the  cuts  were  made. 
The  details  give  the  analyst  the  ability  to  pass  artificial 
judgements  on  the  relative  need  of  each  detailed 
requirement,  to  impressively  convince  the  commanders  how 
specific  resources  were  conserved,  and  to  create  an  itemized 
unfunded  list  to  pass  up  the  chain.  These  phenomena  take 
place  at  all   levels.   This   law  is   further  reinforced  by  the 


quest  at  all  levels  for  more  detail.  In  the  end,  all  these 
details  seem  to  lull  a  commander  into  a  false  sense  of 
security.  It  makes  one  feel  that  the  requirement  problem 
has  been  looked  at  in  great  depth.  However,  in  many  cases 
some  "gee  whiz"  figures  were  simply  pulled  out  of  a  hat  to 
satisfy  some  short  suspense. 

d.  Fact-of-life  cuts  are  simply  that.  This  law  concerns 
"un  programmable  cuts."  It  addresses  itself  to  the 
organization  that  says,  "we  need  X  dollars  to  support  the 
mission."  In  fact,  it  may  really  need  that  amount  to  get  the 
job  done.  There  may  not  be  any  way  to  come  up  with  "gee 
whiz"  figures  and  fancy  justifications.  Budgeteers  need  not 
worry  over  this  lack  of  detail  in  their  budget  submissions. 
This  is  because  the  higher  level's  feedback  to  the 
subordinate  will  probably  contain  a  statement:  "Reduction 
in  funding  due  to  fact  of  life." 

e.  Given  the  opportunity,  all  budget  officers  will  say 
"no."  At  the  onset,  we  must  realize  a  budgeteer  does  not 
get  the  chance  to  say  "no"  very  often.  This  is  because  the 
budgeteer  is  rarely  asked.  Normally,  the  commander  says, 
"Find  the  money  and  get  it  done."  However,  there  is  still 
some  natural  instinct  for  a  budgeteer  to  say  "no."  This  is 
probably  due  to  security  and  the  desire  to  have  adequate 
funds  available  for  contingencies.  Perhaps  it  is  also  because 
budgeteers  see  money  wasted  in  needless  ways,  day  in  and 
day  out.  From  the  budgeteer's  observation  point,  visibility 
over  all  mission  efforts  is  obtained  and  it  becomes  easy  to 
compare  the  spending  habits  of  all  organizations. 
Budgeteers  sincerely  want  to  support  and  perpetuate  a 
spending  policy  that  allows  the  most  "bang  for  the  buck" 
and  prevents  waste  of  public  funds. 

This  section  on  budget  funding  laws  illustrates  that 
budgeteers  strive  to  "practically  mingle"  funds  among  all 
organizations.  Under  the  current  conditions  of  scarce 
resources,  it  should  be  assumed  that  there  are  never  going 
to  be  enough  funds  to  go  around.  Therefore,  for  the 
mingling  process  to  be  practical,  budgeters  must  play  an 
aggressive  role  in  financial  management.  At  the  same  time, 
in  order  to  maintain  stability,  an  optimistic  spirit  must 
prevail. 

Laws  On  Financial  Managers 

In  contrast  to  the  other  "laws,"  these  laws  do  not 
specifically  address  budgeteers,  but  rather  are  applicable  to 
other  financial  managers.  These  speak  to  the  last  part  of  my 
RMS  and  PPBS  definitions:  "similarities"  and  "budgeting  is 
slim."  However,  budgeteers  should  remember  that  the 
financial  management  backbone,  in  spite  of  its  diversity, 
does  have  some  common  threads. 

a.  The  myth  of  management  is  that  it  exists.  This  is 
an  old  law,  but  is  most  applicable  to  budgeting. 
Superimposed  over  every  formal  chain  of  command  is  a 
financial  management  structure.  This  structure  lends  itself 
to  decentralized  funds  management.  Herein  lies  the  true 
myth— management  does  not  totally  manage  funds— people 
do. 
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b.  An  expert  avoids  small  errors;  moving  on  rapidly 
to  the  great  fallacy.  In  other  words,  the  budgeteers 
(experts)  often  avoid  the  resource  advisors  (RA)  (capable  of 
making  small  errors)  and  concentrate  on  the  great  fallacies 
expounded  by  responsibility  center  managers  (RCM).  Thus, 
we  have  the  experts  watching  out  for  the  RCM's  while  the 
RA's  steal  the  base  blind.  Obviously,  the  small  errors 
committed  by  RA's  add  up  to  big  problems.  These  bigger 
problems  are  the  issues  brought  to  the  commander's 
attention.  In  so  doing,  we  have  gone  from  a  micro  to  a 
macro  approach  to  budgeting. 

c.  The  efficiency  of  resource  advisors  (RA)  declines 
with  experience.  The  most  productive  RA  often  seems  to 
be  the  newest  one.  If  the  RA's  efficiency  was  plotted,  it 
might  look  like  this: 


Efficiency 
Rate 


Time 


Point  "A"  represents  the  results  of  concentrated  financial 
management  training,  an  eagerness  to  succeed,  a  willingness 
to  get  the  job  done,  and  initiative  to  identify  money  saving 
alternatives.  Point  "B"  shows  a  decline  in  all  of  the  above 
traits.  Here,  after  months  of  effort,  the  RA  finds  out  that 


the  training  only  pointed  out  how  to  play  the  budget  game 
fairly,  and  that  to  win  one  must  bend  the  rules  a  little.  The 
RA  learns:  that  budgeteers  and  bosses  offer  few  rewards  for 
doing  a  good  job,  that  the  hours  are  long  and  tedious,  that 
alternatives  are  hard  to  sell,  and  that  often  the  money  saved 
gets  used  by  another  organization. 

The  factors  indicated  in  this  section  add  more  to  the 
budgeteer's  frustration  level.  They  present  an  awesome  look 
at  the  responsibilities  that  budgeteers  have  in  financial 
management.  Since  dollars  drive  the  mission,  the  drivers  of 
the  dollars  need  to  be  keenly  aware  of  the  impact  of  their 
influence.  They  also  point  out  how  budgeting  can  be 
looked  upon  as  both  micro  and  macro  in  dimension. 

Conclusion 

My  "laws"  of  Air  Force  budgeting  indicate  that  the 
classical  definition  of  Resource  Management  System  (RMS) 
and  Planning,  Programming,  and  Budgeting  System  (PPBS) 
may  not  in  fact  be  appropriate.  The  role  of  the  budgeteer  in 
today's  financial  environment  is  to  bring  together  a 
"Reluctant  Mingling  of  Similarities."  The  obstacle,  as 
illustrated  by  numerous  laws,  to  the  accomplishment  of  this 
role  is  that  the  "Plausibility  of  Practical  Budgeting  is  Slim." 
I  feel,  by  understanding  these  laws  and  employing  my 
recommendations,  the  Air  Force  budgeting  process  would 
become  more  effective,    t^ 


Problems  Facing  Comptroller  Personnel  at  the  Operating  Level  .  .  .    (Continued  from  Page  33) 


category.  For  example  if  the  premise  is  that  all  bad  drivers 
have  at  least  three  accidents  per  year,  and  if  the  premise  is 
true,  one  can  correctly  conclude  that  if  a  person  is  a  bad 
driver,  he  had  three  accidents  per  year.  However,  the 
reverse  is  not  logical.  Possession  of  the  characteristic  does 
not  mean  the  owner  of  the  characteristic  is  logically  in  the 
category  even  if  you  accept  the  premise,  i.e.,  if  you  had 
three  accidents  you  are  a  bad  driver. 

Yet  we  continually  evaluate  activities  by  identifying  the 
characteristics  of  activities  we  believe  are  "good."  We  then 
illogically  conclude  that  if  another  activity  possesses  the 
characteristics,  the  activity  must  also  be  in  the  "good" 
category  and  conversely  if  it  doesn't,  it  is  in  the  "bad" 
category. 

The  mistake  this  process  produces  is  to  rely  exclusively 
on  the  possession  of  characteristics  to  classify  activities  as 
more  or  less  effective  than  other  activities. 

Finally  the  fourth  and  last  major  problem  which  I 
attribute  to  the  comptroller  profession  is  the  growing 
number  of  our  new  personnel  with  degrees,  including 
graduate  as  well  as  undergraduate,  but  who  have  not 
mastered    even    the    basic    skills    of  the   profession.   These 


degrees  are  gradually  becoming  "certificates  of  attendance" 
rather  than  an  indication  of  basic  skills  or  potential.  Many 
university  students  now  expect  a  grade  of  "C"  or  "B"  for 
merely  attending  class.  The  tragedy  is  that  many  are 
apparently  getting  them.  We  in  the  profession  therefore 
must  consider  carefully  testing  our  applicants  ourselves 
rather  than  relying  on  their  degrees  as  proof  of  minimal 
competency. 

In  summary,  comptrollers  must  resist  the  temptation  to 
believe  that  more  data  are  inherently  better.  We  must 
ensure  that  the  users  of  accounting  information  recognize 
the  data  for  what  they  are— only  one  of  the  many  factors 
which  should  be  considered.  We  must  also  develop 
information  systems  that  can  be  used  effectively  by  all  our 
members,  rather  than  only  our  elite.  The  information  we 
provide  management  must  be  developed  and  offered 
without  regard  to  its  effect  on  us  or  our  personal 
preferences.  And  finally,  we  must  recognize  that  a  degree 
by  itself  does  not  ensure  that  the  prospective  employee  can 
work  simple  algebraic  equations,  write  complete  sentences, 
or  understand  the  relations  between  basic  financial 
statements,    t^ 
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2750  ABW/ACFI 
Squires,     Junior,     GS-11; 

OO-ALC/ACDAR 
Stone,     Jeane     L.,     GS-9; 

OC-ALC/ACD 
Wagner,     Daniel     J.,    Capt; 

SM-ALC/ACDD 
Ward,      Louise,     GS-5; 

SM-ALC/ACFS 
Welliver,     Ruth     G.,    GS-9; 

SM-ALC/ACDSA 
West,      Reed,     GS-11; 

00-ALC/ACFCI 
White,     Ellen,     GS-6; 

WR-ALC/ACFMS 
Williams,     Eugene,     GS-9; 

OO-ALC/ACFCS 
Williamson,    Paul    S.,    GS-12; 

AFLC/ACDR 
Yaworski,  Mayfred  J.,  GS-12; 
AFLC/ACDR 


—PROMOTIONS 
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Beauchage,    P.A.,    to    GS-12; 

Lowry  AFB 

Chapman,    J.W.,    to    GS-13; 

Andrews  AFB 
Crew,  G.P.,  to  GS-11;  Gunter 

'  AFS 
Croyle,    H.,   to    GS-14;   Scott 

AFB 
Dedio,  J.  A.,  to  GS-12;  Lowry 

AFB 
Farinelli,     J.D.,    to     GS-12; 

Offutt  AFB 
Ferguson,    J.    A.,    to    GS-13; 

Kirtland  AFB 
Frost,  M.  W.,  to  GS-13;  Offutt 

AFB 
Gaut,  G.  E.,  to  GS-14;  Offutt 

AFB 
Gouchie,  b.  F.,  to  GS-14;  Los 

Angeles  AFS 
Griffith,     R.     D.,    to     GS-13; 

Scott  AFB 
Hargett,     R.G.,    to     GS-13; 

Offutt  AFB 


Hutchins,    R.    N.,    to    GS-11; 

Sheppard  AFB 
Jablonka,    T.    J.,    to     GS-11; 

Kadena  AB 
Kinsig,     T.     P.,     to    GS-12; 

Holloman  AFB 
Kleeman,    G.    J.,    to     GS-13; 

Sheppard  AFB 
Kobe,   F.  E.,  to  GS-12;  Scott 

AFB 
Letourneau,  J.   L.,  to   GS-12; 

Lowry  AFB 
Lewis,     A.     A.,     to     GS-12; 

Hellenikon  AB 
Loehring,     D.    L.,    to    GS-13; 

Scott  AFB 
McCann,    N.     F.,    to     GS-11; 
Wright-Patterson     AFB 
McKillips,    R.    F.,    to    GS-13; 

Offutt  AFB 
Mimbs,     P.     P.,     to     GS-11; 

Robins  AFB 
Mitchell,     D.     R.,    to     GS-13; 

Scott  AFB 
Norton,  M.  S.,  to  GS-12;  Scott 

AFB 
Osborne,     B.     D.,    to     GS-11; 
Grissom  AFB 


Perry,     W.     A.,     to    GS-11; 

Chanute  AFB 
Phillips,  D.  D.,  to  GS-1 1 ;  Kelly 

AFB 
Prewitt,  J.  J.,  to  GS-13;  Lowry 

AFB 
Rau,  R.  A.,  to  GS-11;  McGuire 

AFB 
Roland,     L.    A.,    to     GS-11; 

Randolph  AFB 
Salter,    J.    W.,   Jr,   to    GS-12; 

Tyndall  AFB 
Shack,     J.     G.,     to     GS-12; 

Hanscom  AFB 
Smith,    J.   C,   to   GS-14;   Los 

Angeles  AFS 
Sommer,    J.     L.,    to     GS-12; 

Grand  Forks  AFB 
Stearns,     L.    G.,    to     GS-13; 

Ramstein  AB 
Tally,  H.  D.,  to  GS-11;  Tinker 

AFB 
Villemaire,    J.    A.,   to    GS-13; 

Lowry  AFB 
West,  A.  L.,  to  GS-11;  Robins 

AFB 
Westhoff,    S.    A.,    to    GS-12; 
Grissom  AFB 


Whitbeck,    C.    L.,    to    GS-11; 

Seymour  Johnson  AFB 
Williams,    R.     L.,    to     GS-13; 

Norton  AFB 
Wilson,     K.     L.,    to    GS-13; 

Randolph  AFB 


AF  Accounting 
&  Finance  Center 

Brown,   Charles  L.,  to  GS-12; 

AFAFC/AD 
Cline,    John     L.,    to    GS-12; 

AFAFC/AD 
Cordean,   Michael,   to    GS-13; 

AFAFC/TC 
Donnell,   Stephen,   to    GS-12; 

AFAFC/TC 
Duniphan,  B.  Elwin,  to  GS-15; 

AFAFC/FS 
Evertz,    James    W.,  to   GS-12; 

AFAFC/AD 
Faust,    Caryle    L.,   to    GS-12; 

AFAFC/AD 
Hansen,    Charles,    to    GS-12; 
AFAFC/RM 
(Continued  on  next  page) 
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Hutchinson,     Robert     L.,     to 

GS-12.  AFAFC/AD 
Jackson,    John    D.,   to    GS-13; 

AFAFC/TC 
Kemp,   Kenneth  R.,  to  GS-12; 

AFAFC/XS 
LeBeau,    Richard,    to    GS-12; 

AFAFC/TC 
Ledford,     Robert,    to    GS-14; 

AFAFC/TC 
Mackeage,  David  K.,  to  GS-12; 

AFAFC/AD 
Maranowicz,     Robert     J.,     to 

GS-12;  AFAFC/FS 
Muggill,   Michael   N.,  to  LTC; 

AFAFC/TC 
Orban,    Mike     F.,    to    GS-12; 

AFAFC/AD 
Rogers,     Frank,    to     GS-13; 

AFAFC/TC 
Russell,   Monte   V.,  to  GS-12; 

AFAFC/AD 
Samic,     Dennis     R.,    to    Maj; 

AFAFC/TC 
Silvermann,     Hyman     G.,    to 

GS-12;  AFAFC/AD 
Smith,    Wayne    G.,  to   GS-12; 

AFAFC/AD 
Stagner,     Kenneth     E.,    to 

GS-12;  AFAFC/RM 
Strauss,     Anita,     to     GS-12; 

AFAFC/TC 
Tanaka,  Wilbur  H.,  to  GS-12; 

AFAFC/AD 
Ware,     Kippy    A.,    to    GS-12; 

AFAFC/AD 
Wren,     Chalmer,    to     GS-13; 

AFAFC/XS 
Zinter,    Paul     J.,    to    GS-13; 

AFAFC/AD 


P 


ir  Training  Command 


Croley,   Robert  W.,  to  GS-12; 

AU/ACB 
Heitkamp,     Dorine     L.,    to 

GS-12;  ATC/ACB 


Attaway,  Allen  H.,  to  GS-14; 

AFLC/ACVMI 
Avery,    Robert   E.,  to   GS-12; 

AFLC/ACDP 
Besse,     Phillip,     to    GS-12; 

SM-ALC/ACM 
Burbank,  Augustus,  to  GS-12; 

OO-ALC/ACB 

Christensen,  Joseph,  to  GS-12; 
OO-ALC/ACFGM 

Clementz,   William,  to  GS-12; 
OO-ALC/ACM 


Como,     Frank    P.,    to    GS-12 

AFLC/ACZ 
Dorminey,    Betty,    to    GS-13 

WR-ALC/ACDCR 
Fairchild,  James  E.,  to  GS-13 

AFLC/ACDR 
Feilback,    Errol    L.,  to  GS-13 

AFLC/ACDM 
Fortie,     Dwain,     to     GS-13 

OO-ALC/ACB 
Gilligan,    George,    to    GS-13 

SA-ALC/ACFG 
Gonzales,     David,    to     GS-13 

SA-ALC/ACFM 

Grayson,    John    C,    to     LTC 
AFLC/ACBB 

Henry,    Mark    E.,    to    GS-12 

2750  ABW/ACFGM 
Hogrefe,    Carl     F.,   to    GS-13 

AFLC/ACBBD 
Horn,  Otas  J.,  to  GS-13;  2750 

ABW/ACFI 
Johnson,     Paul,    to     GS-13; 

OO-ALC/ACFS 
Levsen,    Virginia,    to     GS-12; 

AFLC/ACZ 

McArthur,   Robert,  to  GS-14; 
OO-ALC/ACB 

Morgan,     Pauline,    to    GS-12; 

WR-ALC/ACDCI 
Morris,     Earl     L.,    to    GS-14; 

AFLC/ACVMP 
Muse,     Pamela,     to     GS-12; 

OO-ALC/ACDCS 
Parks,     Robert,    to     GS-12; 

OO-ALC/ACDBP 
Reid,    Nathaniel,    to    GS-12; 

WR-ALC/ACF 
Ross,     Carl     D.,    to     GS-12; 

AGMC/ACFC 
Rueger,     Paul    L.,    to    GS-12; 

AFLC/ACZ 
Ryan,    Jack     T.,    to     GS-12; 

AFLC/ACZ 
Schafer,   Lawrence,  to  GS-14; 

WR-ALC/ACDS 
Schuize,    Charles     E.,    Jr,    to 

LTC;  AFLC/ACM 
Simmons,    Tom,    to    GS-12 

WR-ALC/ACDCR 
Simpson,     Jay,     to    GS-13 

OO-ALC/ACDAP 
Sinclair,     Barbara,    to    GS-12 

AFLC/ACZ 
Singley,    Gary    G.,   to    GS-12 

AFLC/ACZ 
Smith,     Pauline,     to     GS-13 

WR-ALC/ACDCD 
Temple,   Glenn    O.,  to  GS-13 

AFLC/ACMCC 
Thomas,  Patricia  G.,  to  GS-13 

AFLC/ACTA 
Wilkinson,     Kathleen     T.,     to 

GS-14;  AFLC/ACBO 


Wiser,    Robert    M.,   to   GS-12 

AFLC/ACTM 
Wood,     Wiley    T.,    to    GS-13 

AFLC/ACMAI 
Young,  Margaret  A.,  to  GS-12 

AFLC/ACBO 


Air  Force 
Systems  Command 

Adams,  Phoebe  D.,  to  GS-12; 

AFCMD/ACB 
Bronson,  Shirley  G.,  to  GS-12; 

SD/ACBI 
Brooks,     Sanford     E.,    Ill,    to 

GS-12;       HO 

AFSC/ACFA 
Daugherty,    Edith,   to    GS-12; 

AFFTC/ACB 
Epply ,  J.  Walter,  I II ,  to  GS-1 3; 

HQ  AFSC/ACBM 
Floyd,     Earl,    to    GS-12;    HQ 

AFSC/ACFM 
Grimard,  Louise  J.,  to  GS-13; 

HQ  AFSC/ACBM 
Kendrick,  William  W.,  to  E-8, 

AD/ACFP 
Kitterman,  Christopher  L.,  to 

GS-11;SD/ACCI 
Matasovsky,    John,     III,    to 

G    S        1    2    ;       H    Q 

AFSC/ACFA 
Mitchell,  Clyde  H.,  to  GS-14 

HQ  AFSC/ACFA 
Quisenberry,  Gann,  to  GS-11 

AFFTC/ACR 
Sullivan,     Donald,    to    GS-11 

AFFTC/ACB 
Zaieski,   Andrew   A.,  to  LTC 

HQ  AFSC/ACE 
Zarr,    Janice     F.,    to    GS-13 

SD/ACCI 


fAir  Force 
Communications 
Command 

Freeman,     Forest     N.,    Jr,    to 

LTC,  SCA/AC 
Moore,     Carrol,    to     GS-13; 

AFCC/ACB 

Strategic  Air  Command 

Andre",    Jerry,    to     LTC;    HQ 

SAC/ACX 
Sammon,  Bobby,  to  LTC;  HQ 

SAC/IG 
Smith,     E.     C,     to     LTC; 

Peterson/ AC 

Pacific  Air  Force 

Barrett,    Betty   J.,   to   GS-12; 
6002    CPUSS/ACDWH 


Brown,     J.,    to     LTC;     6112 

ABW/AC 
Gunderson,  Edwin  G.,  to  LTC; 

HQPACAF/ACB 
Han,   V.   Noel,  to  GS-12;  HQ 

PACAF/ACB 
Magnotta,    James    J.,    to    E-8; 

HQPACAF/ACM 
Olsen,   David   G.,  to  LTC;  51 

COMPW/AC 


'IS  Air  Forces- 
in  Europe 


Anderson,  Charles  H.,  to  E-8; 

7  27  6      A  BG/ACF, 

Iraklion  AS,  GR 
Metzger,   Richard  P.,  to  LTC; 

HQ  USAFE/ACMC 
Pierce,     Bice,    to    GS-12;    20 

TFW/ACB,      Upper 

Heyford,  UK 
Vick     Gary     L.,    to     E-8;    50 

TFW/ACF,     Hahn    AB, 

GE 
Zornes,  Scotty,  to  E-8;  7100 

ABG/ACF,  Lindsey  AS, 

GE 


AF  Office  of 
Special  Investigations 


lonsM 


Dulacki,   John  J.,  Jr,  to   E-8; 
AFOSI/ACF 


AF  Reserve 

Campbell,  Robert  T.,  Jr,  to 
GS-13;  H  Q 
AFRES/ACB 

Cournyea,  Paul,  to  GS-1 1 ;  91 4 
TAG/ACB 


Military  Airlift  Command 

Eihausen,  Raymond  J.,  to 
GS-13;  HQMAC/ACFA 

Ingles,  Clarance  A.,  to  GS-12; 
HQMAC/ACFA 


Krausse,     Dan,     to     LTC 

AF/ACBMP 
McVay     Lawrence,    to     LTC 

AF/ACBMP 
Stuart,     Bob,     to     GS-12 

AF/ACBMP 
Tompkey,    Mary,    to     GS-11 

AF/ACBIA 
White,     Anthony,     to     LTC 

AF/ACBMP    ^ 
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Lt  Col  Olgeaty 


Major  Dice 


Major  Bunger 


Mr  Conrad 


THE  WINNER 
Lt  Colonel  Edward  C.  Olgeaty 


Lt  Col  Edward  C.  Olgeaty,  who  authored  the  article,  The  Reimbursement,  which  won  the  best  article  for  the 
October  1980  issue,  has  been  awarded  the  1980  annual  Best  Author  Award  of  The  Air  Force  Comptroller 
magazine.  Lt  Colonel  Olgeaty  is  assigned  to  Headquarters,  Military  Airlift  Command,  Scott  AFB,  Illinois,  as 
Director  of  Industrial  Fund. 

Lt  Col  Olgeaty  will  be  presented  with  a  specially  engraved  plaque  commemorating  the  event. 

The  standings  of  the  remaining  three  competitors  are  as  follows: 

•  Major  Ronald  A.  Dice,  author  of  the  best  article  for  the  July  1980  issue.  How  An  AFO  Plans  for 
Operations  Under  Emergency  Conditions.  Major  Dice  is  Chief,  Accounting  and  Finance  Branch,  601st 
Tactical  Control  Wing,  Sembach  AB,  Germany. 

•  Major  A.  D.  Bunger,  author  of  the  best  article  for  the  January  1980  issue,  O&M  Support-The  Orphan 's 
Orphan.  Major  Bunger  is  Comptroller,  67  TRW,  Bergstrom  AFB,  Texas. 

•  Mr  Lawrence  W.  Conrad,  author  of  the  best  article  for  the  April  1980  issue,  Centrally  Managed 
Allotments.  Mr  Conrad  is  a  budget  analyst  for  the  Directorate  of  Budget,  HQ  USAFE,  Ramstein  AB, 
Germany. 


SELECTION  PROCESS 

The  process  used  for  selecting  the  winner  of  the  annual  Best  Author  Award  works  as  follows: 

Each  Major  Command  Comptroller  selects  the  best  three  article's,  in  rank  order,  from  each  of 

the  four  issues  published  in  that  year. 

The  author  of  the  Number  One  article  of  each  issue  becomes  a  contender  for  the  annual  Best 

Author  Award. 

Judges   in   the  final  evaluation  process  are  composed  of  representatives  from  the  HQ  USAF 

Directorates    of    Budget,    Management    Analysis    and    Computer    Resources,     plus^AF/ACX 

(Comptroller  Plans  Group)  and  the  Assistant  Comptroller  for  Accounting  and  Finance.    % 
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The  Honorable 

Verne  Orr 

Secretary  of  the  Air  Force 


JOSEPH  P.  POPPLE  Promoted  To 

DEPUTY  COMPTROLLER  OF  THE  AIR  FORCE 


MR  JOSEPH  P.  POPPLE  became  Deputy  Comptroller  of  the  Air  Force  at 
Headquarters  U.S.  Air  Force,  Pentagon,  Washington,  D.C.,  on  11  January  1981. 

Mr  Popple  was  born  on  January  18,  1935,  in  West  Pittston,  Pennsylvania.  He 
graduated  from  West  Pittston  High  School  in  1952.  He  received  a  bachelor  of 
science  degree  with  a  major  in  accounting  from  Wilkes  College,  Wilkes-Barre, 
Pennsylvnia  in  1956;  and  a  master's  of  public  administration  from  George 
Washington  University,  Washington,  D.C.,  in  1965.  He  is  a  graduate  of  the  U.S. 
Navy  Supply  Corps  School,  Athens,  Georgia  (1957);  the  Industrial  College  of  the 
Armed  Forces,  Washington,  D.C.  (1972);  and  die  Harvard  University  Program  for 
Senior  Managers  in  Government  (1977). 

During  1956  to  1959,  Mr  Popple  served  on  active  duty  in  the  U.S.  Navy  with 
assignments  as  disbursing  officer  of  the  USS  Tanner  and  supply  officer  of  the  USS 
Brownson.  In  1959  and  1960,  he  was  a  cost  estimator  with  Montgomery  Ward  at  its 
Eastern  Re^onal  offices  in  New  York  City.  He  entered  Civil  Service  in  I960  as  a 
GS-9  through  the  one-year  Civil  Service  Commission  Management  Intern  Training 
Program.  Upon  completion  of  the  intern  program,  he  served  as  a  program  analyst 
with  the  Department  of  the  Army,  Ordnance  Corps. 

In  1962,  Mr  Popple  joined  the  Defense  Communications  Agency  (DCA)  in 
Washington,  D.C,  as  a  budget  analyst.  In  1964,  he  became  die  Assistant  for 
Command,  Control,  and  Communications  Program  Review,  DCA,  and  in  1965,  the 
Special  Assistant  to  the  Comptroller,  DCA.  In  1970,  he  was  promoted  to 
supergrade  status  as  Chief,  Management  Systems  Division,  DCA.  In  1975,  he 
transferred  to  Headquarters  U.S.  Air  Force  where  he  held  the  dual-hatted  position 
of  Chief  of  the  Budget  Management  Division  and  Assistant  Director  of  Budget  in 
the  Directorate,  until  he  was  promoted  to  his  present  position. 

During  his  career,  Mr  Popple  has  received  the  Air  Force  Exceptional  Civilian 
Service  Award,  the  Air  Force  Meritorious  Civilian  Service  Award,  the  DCA 
Exceptional  Civilian  Service  Award,  and  a  number  of  outstanding  Performance 
Awards.  In  1980,  the  President  of  die  United  Sutes  conferred  on  Mr  Popple  die 
rank  of  Meritorious  Executive  in  the  Senior  Executive  Service  for  his  sustained 
superior  accomplishment  in  management  of  programs  of  the  United  States 
Government  and  for  noteworthy  achievement  of  quality  and  efficiency  in  public 
service. 

Mr  Popple  resides  in  Oakton,  Vir^nia.  He  is  married  to  the  former  Judy 
Gommer,  and  they  have  two  daughters.  Holly  and  Kimberly.        ^i 
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Willard  H.  Mitchell  (Acting) 

Assistant  Secretary  of  The  Air  Force 

(Financial  Management) 

Lt  General  Hans  H.  Driessnack 
Comptroller  of  The  Air  Force 

Mr  Joseph  P.  Popple 
Deputy  Comptroller 

The  Air  Force  Comptroller  Is  an  official, 
non-directive  HQ  USAF  departmental  publication 
distributed  four  times  annually  under  provisions  of 
Chapter  12,  AFR  5-1.  Its  purpose  is  to  provide  timely 
Information  to  Air  Force  Comptroller  personnel 
relating  to  mission  accomplishment;  to  assist  them  in 
solving  problems  and  improving  efficiency  of 
operation;  to  communicate  new  developments  and 
techniques  and  to  stimulate  professional  thought  and 
development. 

The  Air  Force  Comptroller  Is  published  by  the 
Comptroller  of  the  Air  Force,  HQ  USAF, 
Washington,  O.C.  Contributions,  suggestions  and 
criticisms  are  welcome.  Opinions  expressed  by 
Individual  contributors  do  not  necessarily  reflect  the 
official  viewpoint  of  the  Department  of  the  Air 
Force,  the  Comptroller,  or  the  Editorial  Staff.  Final 
selection  of  material  for  publication  is  made  on  the 
basis  of  suitability,  timeliness  and  space  availability. 

Address  communications  to:  Editor,  The  Air  Force 
Comptroller,  HQ  USAF  (AF/AC),  Washington,  D.C. 
20330.     Telephone  AUTOVON  8-227-5888 

CHIEF,  COMPTROLLER  PLANS  GROUP 
Editor 

(MS)  CLAIRE  A.  CLAYSMITH 
Assistant  Editor 
DISTRIBUTION  F.  The  Air  Force  Comptroller  may 
be  purchased  from  the  Supt.  of  Documents,  U.S. 
Government  Printing  Office,  Washington,  D.C.  20402. 
$7.00  per  year  domestic;  $2.20  additional  for  foreign 
mailing  and  $1.75  per  single  copy.  No  back  copies  can 
be  furnished  by  the  GPO. 

Authority  to  publish  this  periodical  automatically 
expires  on  15  Feb  1982  unless  its  continuance  is 
authorized  by  the  approving  authority  prior  to  that 
date. 
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The  FY  81  Defense  Appropriation  Bill  enacted  the  first 
Congressional  increase  to  Air  Force  Operation  and 
Maintenance  (O&M)  since  FY  67.  The  Congress  added  $420 
million  to  the  President's  Budget  request.  If  inflation 
projections  are  accurate,  the  O&M  request  in  the  President's 
FY  82  Budget  will  provide  real  program  growth  over  the 
FY  81  appropriation.  Although  the  FY  81  appropriation 
will  not  support  all  essential  requirements,  the  requested 
FY  82  funding  level  does  represent  improvement  over  the 
current  austerity  which  began  in  FY  76.  It  will  take  time  to 
recover  from  the  impacts  of  past  shortfalls,  but  if  funding  is 
provided  at  the  requested  level,  we  are  progressing  in  the 
right  direction. 

Major  commands  (MAJCOMS)  and  base  level 
organizations  are  making  greater  contributions  to  the 
formulation,  justification,  and  execution  of  O&M  financing. 
Their  roles  and  responsibilities  in  the  Air  Force 
programming  and  budgeting  process  have  changed 
dramatically,  and  the  results  are  reflected  in  the  FY  82 
budget.  Five  consecutive  years  of  serious  funding  problems 
have  highlighted  the  vital  link  between  O&M  funding  levels 
and  Air  Force  combat  readiness.  At  the  same  time, 
budgeting  and  defending  adequate  O&M  have  become  more 
difficult.  As  the  challenge  of  validating  O&M  requirements 
has  grown,  the  field  organizations  responsible  for  program 
execution  and  mission  accomplishment  have  emerged  as  the 
best  source  of  budget  data  and  justification  and  as  most 
able  to  communicate  the  impacts  of  continued 
underfunding. 

Impacts  of  O&M  Shortfalls 

Operation  and  Maintenance  funding  shortfalls  have  had 
major  impacts  on  the  Air  Force.  In  the  short  term,  about 
85-85%  of  O&M  costs  are  essentially  uncontrollable.  That 
is,  flexibility  is  extremely  limited  due  to  must  pay  bills: 
utilities,  pay,  fuel,  base  maintenance  contracts,  and  mission 
supplies.  Because  of  the  lack  of  short-term  flexibility,  the 
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15%  of  programs  which  is  subject  to  some  management 
discretion  is  underfunded  year  after  year.  Unfortunately, 
these  programs  on  the  upper  margin  may  have  the  greatest 
qualitative  impact  on  Air  Force  readiness.  Generally,  O&M 
shortfalls  most  severely  affect  three  areas:  high  quality 
aircrew  training;  maintenance  of  equipment  and  basing 
structure;  and  qiiality-of-life,  people  programs. 

High  quality  aircrew  training  makes  the  difference 
between  aircrews  with  basic  flying  skills  and  aircrews  which 
are  fully  prepared.  Aircrews  are  flying,  but  they  do  not 
always  receive  the  training  they  need  to  fully  exploit  the 
capabilities  of  their  weapons  systems.  As  readiness  has  been 
impaired  by  training  deficiencies,  the  operating  commands 
have  led  the  fight  for  increased  O&M  to  reverse  the  trend. 
Field  commanders  have  clearly  signaled  they  do  not  want 
new,  modernized  weapons  systems  without  the  O&M  to 
maintain  the  weapons  systems  and  to  train  aircrews. 

One  of  the  accumulated  effects  of  repeated  funding 
deficiencies  is  large  backlogs  of  equipment  and  facilities  in 
need  of  repair.  The  backlog  of  Depot  Purchased  Equipment 
Maintenance  (DPEM)  grew  from  $56  million  in  FY  76  to 
$106  million  in  FY  80.  Continued  growth  in  the  backlog 
could  reduce  aircraft  operational  readiness  rates  to 
absolutely  unacceptable  levels,  and  extended  combat  surge 
capability  would  be  severely  impaired.  The  Backlog  of 
Maintenance  and  Repair  (BMAR)  of  real  property  grew 
from  $162  million  in  FY  76  to  $467  million  in  FY  80  in 
spite  of  a  Congressional  mandate  to  hold  the  BMAR  at  or 
below  $300  million.  Facilities  have  now  deteriorated  to 
such  a  state  some  field  commanders  are  willing  to  trade 
flying  hours  (as  critical  as  they  are)  for  facility 
maintenance. 

Quality-of-life,  people  programs  are  always  among  the 
first  to  be  hit  by  funding  shortages.  Requirements  for  new 
and  replacement  dormitory  furnishings  and  recrearional 
equipment  have  been  deferred  for  years.  These  deferrals 
have  had  serious  impact  on  the  morale  and  retenrion  of  our 
most  important  resource-people. 

The  Increasing  Complexity  of  Budgeting 


At  the  same  time  funding  shortages  were  making  O&M 
the  Air  Force's  biggest  funding  problem,  general  economic 
condirions  and  specifically  higher  inflation  rates  made  it 
increasingly  difficult  to  gain  support  for  needed  growth  in 
defense  appropriations.  Air  Force  budgets  are  being  more 
closely   scrutinized  than  ever  before  by  the  Ofrice  of  the 
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Secretary  of  Defense  (OSD),  the  Office  of  Management  and 
Budget  (OMB),  and  Congressional  review  authorities.  The 
FY  82  O&M  budget  (which  will  be  the  first  O&M  budget  to 
require  Congressional  authorization)  will  be  reviewed  by 
eight  Congressional  committees.  As  recently  as  FY  76, 
O&M  budgets  were  reviewed  by  only  the  House  and  Senate 
Appro  priations  Committees.  Additionally,  the 
Congressional  committee  staffs  reviewing  budget 
submissions  have  more  than  doubled  since  1970.  Probably 
the  best  indicator  of  the  increasing  scrutiny  being  given 
defense  budgets  is  the  volume  of  justification  material 
provided  to  Congressional  committees.  Justification  grew 
from  2,580  pages  for  FY  79  to  5,372  pages  for  1981-an 
increase  of  108%.  Apart  from  justification  materials,  the 
Director  of  Budget  responded  to  1,263  Congressional 
questions  in  calendar  year  1980. 

While  Zero-Base  Budgeting  (ZEE)  has  proved  to  be  a 
helpful  management  tool,  the  introduction  of  ZBB 
increased  the  workload  associated  with  budgeting.  In  the 
past,  budgeting  to  a  large  extent  was  done  by  simply 
extrapolating  historical  data  into  future  periods  and  making 
adjustments  for  known  program  changes.  Under  ZBB, 
budgets  are  developed  on  a  building  block  basis  through  the 
ordinal  ranking  of  discrete  decision  packages.  Each  decision 
package  must  be  defined,  described,  costed,  and  justified. 
After  individual  packages  are  developed,  they  must  be 
competitively  reviewed  and  placed  in  priority  sequence. 
Traditional  budgeting  at  the  Air  Staff  involved  three  1-  to 
2-month  surge  periods  per  year.  These  periods  of 
accelerated  activity  were  associated  with  the  exercises  to 
prepare  the  Program  Objective  Memorandum  (POM),  the 
Air  Force  Budget  Estimate  Submission  (EES),  and  the 
President's  Budget.  The  surges  were  separated  by  periods  of 
more  "normal"  activity  levels.  Under  ZBB,  Air  Staff 
programming  and  budgeting  has  literally  become  a 
full-speed,  12-month  per  year  exercise! 

Expanding  Ease  and  MAJCOM  Roles 

As  stated  earlier,  the  O&M  posture  is  improving,  and  the 
MAJCOMS  and  base  level  organizations  are  due  much  of 
the  credit.  Comptroller  and  budget  staffs  at  both  levels  are 
making  unprecented  contributions  to  the  Air  Force 
budgeting  process  from  outyear  programming  through 
program  execution.  They  have  provided  the  justification 
materials  and  impact  statements  needed  to  persuade  budget 
review  authorities  to  increase  O&M  resources.  They  have 
also  absorbed  much  of  the  increasing  budgeting  workload 
which  has  expanded  beyond  the  capabilities  of  the  Air  Staff 
which  is  limited  by  law  to  its  present  manning  levels. 

Programming 

Programming  is  the  process  in  which  national  defense 
objectives    and    plans    are    translated    into    the   forces  and 


resources  needed  to  execute  them.  The  Air  Force's  primary 
programming  exercise  is  the  annual  development  of  the 
Program  Objective  Memorandum  (POM).  Because  it  is  not 
possible  to  accomplish  all  desirable  objectives,  programs 
must  compete  in  the  POM  exercise  for  resources  which  are 
limited  by  fiscal  constraints,  established  by  OSD.  The 
objective  of  the  POM  exercise  is  to  build  a  mix  of  programs 
which  will  use  available  resources  to  maximize  mission 
accomplishment. 

The  MAJCOMS  have  been  major  players  in  the 
programming  process  since  the  early  '70s.  Field 
commanders  charged  with  mission  accomplishment  are  in 
the  best  position  to  identify  resources  needed  to  do  their 
jobs.  At  the  start  of  each  POM  exercise,  MAJCOMS  are 
invited  to  present  a  prioritization  of  the  programs  they 
want  included  in  the  POM.  Historically,  these  inputs  have 
been  developed  almost  exclusively  by  MAJCOM  Plans 
Directorates  and  have  had  a  heavy  hardware  and  forces 
orientation.  New  and  modernized  weapons  systems  have 
been  requested  without  sufficient  consideration  being  given 
to  the  O&M  required  to  support  them. 

The  growing  impacts  of  O&M  shortfalls,  however,  have 
led  the  MAJCOMS  to  take  a  new  approach  in  developing 
their  POM  inputs.  With  the  encouragement  of  the 
Comptroller  of  the  Air  Force  and  the  Director  of  Budget, 
most  MAJCOMS  have  now  given  their  Deputy  Chiefs  of 
Staff,  Comptroller,  an  expanded  role  in  preparing 
programming  inputs.  As  the  command's  chief  financial 
executive,  the  Comptroller  has  the  expertise  and  staff  to 
evaluate  program  alternatives  and  determine  the  full  impact 
each  will  have  on  resource  requirements.  The  Comptrollers' 
participation  has  resulted  in  explicit  consideration  being 
given  to  the  O&M  "tail"  related  to  force  and  hardware 
proposals.  The  Comptrollers  are  also  identifying  current 
funding  shortfalls  as  candidates  to  compete  with  new 
program  proposals  for  available  resources. 

With  full  consideration  being  given  to  total  resource 
requirements  for  both  new  and  on-going  programs, 
MAJCOM  inputs  to  the  POM  process  have  led  to  a  visible 
shifting  of  Air  Force  priorities  toward  increased  current 
readiness  and  supporting  structure.  In  presenting  their 
priorities  for  FY  82,  a  number  of  commands  identified 
adequate  O&M  funding  as  their  number  one  requirement. 
The  persuasive  arguments  of  the  commands  convinced  the 
Air  Staff  to  develop  an  FY  82  program  which  significantly 
increased  funding  in  those  areas  which  have  suffered  the 
most  severe  impacts  of  shortfalls.  The  magnitude  of  the 
shift  may  be  illustrated  by  real  growth  comparisons 
between  the  Air  Force's  FY  82  BES  and  FY  80  funding 
levels:  Depot  Maintenance  increased  by  36%  in  real  terms; 
Real  Property  Maintenance  Activities  (RPMA)  increased  by 
29%;  v/ithin  RPMA,  funding  for  maintenance  and  repair 
projects  increased  by  203%;  Base  Operating  Support  (BOS) 
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increased  by  15%;  the  number  oi  flying  hours  increased  in 
total  by  8%;  and  the  flying  boms  for  fighter  and  attack 
aircraft  increased  by  17%. 

Pricing 

The  MAJCOMS  and  bases  are  making  perhaps  their 
greatest  contributions  to  O&M  budgeting  in  the  area  of 
pricing.  The  Department  of  Defense,  including  the  Air 
Force,  programs  resources  five  years  into  the  future.  The 
program  for  FY  82,  for  example,  was  initially  developed  in 
1977.  Each  year  since,  programmatic  additions  and 
reductions  have  been  made  to  the  original  program,  but 
portions  of  the  program,  particularly  level  of  effort 
activities  such  as  BOS,  may  remain  essentially  unchanged 
for  five  years.  Consequently,  with  double-digit  inflation,  a 
program  can  become  grossly  underpriced  before  it  moves 
into  the  budget,  regardless  of  how  precisely  the  original 
program  proposal  was  costed. 

The  MAJCOMS  and  bases  deal  directly  with  the  market 
place  and  are,  therefore,  in  a  position  to  price  out  the  O&M 
program  using  real  cost  data.  Before  the  start  of  each  POM 
exercise,  MAJCOM  Directors  of  Budget  are  provided 
program  costings  from  the  Air  Force  Force  and  Financial 
Program  (F&FP)  and  asked  to  reprice  their  programmed 
activities  using  current  prices.  The  MAJCOMS  do  their  price 
outs  using  inputs  submitted  by  their  base  level 
counterparts.  These  repricing  submissions  (initiated  in 
1979)  have,  for  the  first  time,  given  bases  an  input  to  the 
Air  Force  budget.  Previously,  base  level  inputs  were  used 
only  to  distribute  budgets  which  had  already  been 
submitted  to  the  Congress. 

Both  the  MAJCOMS  and  bases  are  doing  an  excellent  job 
with  an  extremely  difficult  task.  As  mentioned  earlier.  Air 
Staff  programming  and  budgeting  moves  full-speed  12 
months  a  year— changes  are  made  to  programs  on  virtually  a 
daily  basis.  Consequently,  in  developing  their  pricing 
inputs,  the  MAJCOMS  and  bases  are  trying  to  paint  a 
moving  train  as  they  price  a  program  which  is  constantly 
changing.  For  the  MAJCOMS  to  make  an  early  February 
submission  to  the  Air  Staff,  the  price  out  must  start  at  base 
level  as  early  as  September.  The  bases  price  the  program  as 
it  is  presented  in  the  Air  Force  BES.  The  MAJCOMS  then 
track  all  programming  changes  which  are  made  in  the  four 
months  between  the  BES  and  the  President's  Budget 
submission  and  adjust  base  level  inputs  accordingly.  The 
MAJ(X)M  submissions  to  the  Air  Staff  are  based  on  the 
program  in  the  President's  Budget. 

The  Air  Staff  uses  the  pricing  submissions  to  reprice  all 
O&M  programs  before  the  kickoff  of  the  next  POM 
exercise.  To  date,  the  inputs  have  been  of  excellent  quality 
and  credibility.  In  the  FY  80  POM,  $296  mUlion  was  added 
to  O&M  in  all  five  years  of  the  program;  $259  million  was 


added  in  the  FY  81  POM;  $129  million  was  added  in  the 
FY  82  POM.  Cumulatively,  $684  million  in  repricing 
adjustments  have  been  added  to  FY  82.  These  repricing 
adjustments  ensure  the  O&M  program  is  now  properly 
priced. 

Justification 

The  inputs  discussed  in  the  two  previous  sections  have 
helped  convince  Air  Force  decision  makers  to  increase  the 
resources  committed  to  O&M.  Once  that  commitment  is 
made,  however,  the  Air  Force  must  be  able  to  defend  the 
O&M  funding  request  to  higher  level  review  authorities  or 
the  resources  will  be  lost.  A  large  percentage  of  the  funding 
shortages  of  the  past  five  years  may  be  attributed  to  budget 
reductions  by  OSD,  0MB,  and  the  Congress.  From  FY  76 
through  FY  80,  total  reductions  to  the  O&M  budget 
exceeded  half  a  billion  dollars  per  year.  The  Air  Force  is 
attempting  to  improve  its  O&M  justification  to  defend 
against  cuts  of  such  magnitude. 

The  MAJCOM  program  proposals  submitted  before  each 
POM  exercise  are  an  excellent  source  of  justification 
material.  They  include  an  explanation  and  justification  for 
each  proposed  program  package.  If  the  proposals  are 
accepted  by  the  Air  Staff,  the  MAJCOM  justification  is 
then  used  to  support  those  same  program  changes  in  the  Air 
Force  budget. 

The  MAJCOM  repricing  submissions  are  also  used  as  a 
source  of  justification  material.  The  command's  pricing  of 
the  program  is  submitted  as  an  operating  budget.  In  these 
budgets,  the  MAJCOMS  explain  the  costing  of  the  level  of 
effort  that  is  included  in  their  portion  of  the  Air  Force 
program.  The  combined  inputs  of  all  the  MAJCOMS 
provide  the  Air  Force  with  pricing  data  needed  to  support 
the  costing  of  the  total  program.  This  is  particularly 
important  because,  since  DOD  began  budgeting  for 
inflation  in  FY  78,  inflation  has  been  consistently 
underestimated.  Even  though  the  inflation  assumptions  for 
the  budget  year  may  still  be  underestimated,  the  real  world 
pricing  submitted  by  the  MAJCOMS  corrects  for  past  errors 
and  prevents  a  compounding  of  miscalculations. 

The  written  information  submitted  in  the  program  and 
pricing  inputs  is  supplemented  by  command  briefings. 
When  the  MAJCOMS  submit  their  program  proposals,  they 
send  briefing  teams  to  brief  the  proposals  to  the  panels  of 
the  Air  Staff  Board,  the  Operating  Budget  Review 
Committee  (OBRC),  and  Air  Staff  budget  analysts. 
Generally,  these  teams  are  headed  by  a  representative  of  the 
command  Plans  staff  and  include  one  or  more 
representatives  from  the  command  Budget  staff.  The 
operating  budgets  are  also  accompanied  by  command 
briefing  teams  which  brief  the  OBRC  and  Air  Staff  budget 
analysts.  These  teams  are  headed  by  representatives  of  the 
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command  Budget  staff  and,  generally,  include 
representatives  from  Operations  and  support  functions.  The 
program  and  pricing  briefings,  and  the  dialogue  they 
generate,  complete  the  justification  picture  needed  by  the 
Air  Staff  personnel  who  prepare  the  Air  Force  budget 
submission. 

With  the  written  and  briefed  justification  material 
presented  by  the  MAJCOMS,  the  Air  Force  can  better 
support  both  the  programs  and  the  costings  in  its  budget. 
Although  the  commands  have  only  submitted  the  breadth 
of  justification  they  currently  do  for  three  years,  the  results 
are  already  evident.  The  Air  Force  justified  the 
Congressional  adds  cited  at  the  beginning  of  this  article 
with  information  and  material  which  was  primarily 
provided  by  the  MAJCOMS.  In  the  OSD/OMB  review  of  the 
FY  82  BES,  the  Air  Force  successfully  appealed  and 
reversed  $116  million  in  O&M  budget  reductions.  Agam, 
these  restorations  were,  to  a  large  extent,  supported  by 
command  justification  material. 

Distribution  and  Unfunded  Requirements 

Although  the  Air  Force  appears  to  have  turned  the 
corner  on  the  O&M  problem,  and  the  posture  is  improving, 
we  have  yet  to  receive  an  O&M  appropriation  which  fully 
funds  program  requirements.  Consequently,  in  distributing 
appropriations  to  the  field,  the  Air  Force  must  update  its 
priorities  and  decide  which  of  the  programs  included  in  the 
President's  Budget  will  remain  unfunded.  As  stated  earlier, 
the  field  commanders  charged  with  mission 
accomplishment  are  in  the  best  position  to  identify  the 
programs  which  will  or  will  not  be  executed. 

The  Air  Force  bases  its  funding  distributions  on  a  second 
MAJCOM  budget  submission  which  reflects  how  the 
commands  would  execute  their  programs  if  funding  were 
provided  at  the  President's  Budget  level.  This  distribution  is 
later  modified  to  reflect  the  impact  of  Congressional 
actions  on  the  budget.  The  OBRC  reviews  the  MAJCOM 
budget  submissions  and  makes  the  actual  funding 
distribution.  In  recent  years,  the  quality  of  the  command 
submissions  has  been  such  that  the  OBRC  has  made  little 
change  to  the  command  distributions. 

The  MAJCOMS  also  identify  in  their  budget  submissions 
the  programs  which  will  not  be  executed  and  related 
impacts  thereof.  These  impact  statements  are  used  to 
support  Air  Force  requests  for  supplemental  appropriations 


or  reprogrammings.  The  command  impact  statements  have 
been  very  effectively  used  to  convince  review  authorites  to 
add  additional  funding  to  Air  Force  appropriations.  In  FY 
79,  O&M  supplementals  and  reprogrammings  totalled  $87 
million,  and  in  FY  80,  they  totalled  $115  million.  For  FY 
81,  an  O&M  program  supplemental  request  of  $425  million 
will  be  submitted  to  the  Congress,  and  an  additional  request 
is  being  considered.  Both  FY  81  requests  are  supported  by 
command  impact  statements. 

Special  Requirements 

This  article  describes  the  new  role  MAJCOMS  and  bases 
are  playing  in  each  phase  of  the  Air  Force  budgeting 
process  from  program  development  through  execution.  In 
addition  to  these  cyclical  inputs,  both  the  MAJCOMS  and 
the  bases  are  increasingly  being  called  upon  to  participate  in 
Congressional  hearings,  to  respond  to  Congressional 
inquiries,  and  to  brief  OSD  personnel  on  funding  problems 
which  may  be  unique  to  a  particular  command. 

A  number  of  examples  are  available  to  indicate  how  the 
field  has  helped  with  specific  requests  for  information. 
General  John  W.  Pauly,  as  Commander,  Allied  Air  Forces 
Central  Europe  and  Commander  in  Chief,  United  States  Air 
Forces  in  Europe,  briefed  the  House  Armed  Services  Special 
Subcommittee  on  NATO  Standardization,  Interoperability 
and    Readiness    on    the    impacts    of   O&M    shortfalls.   The 

Military  Airlift  Command  Comptroller  participated  in  the 
House  Appropriations  Committee  hearings  on  the  FY  81 
O&M  budget.  The  80-85%  uncontrollable  O&M  cost  ratio 
was  developed  through  research  at  Headquarters  Tactical 
Air  Command  and  Bergstrom  AFB  and  has  been  used  to 
respond  to  inquiries  from  two  Congressional  committees. 
The  Commander,  Air  Force  Logistics  Command  briefed 
OSD  on  O&M  funding  problems  related  to  depot 
maintenance  requirements.  In  each  of  these  cases,  the 
results  were  good,  and  many  more  similar  examples  could 
be  cited. 


Conclusion 

Major  commands  and  bases  are  playing  an  expanding 
role  in  every  aspect  of  Air  Force  programming  and 
budgeting.  Virtually  all  progress  which  has  been  made 
toward  resolving  O&M  funding  problems  can  be  traced  to 
their  contributions.  As  efforts  are  continued  to  balance 
O&M  dollars  with  programs,  field  participation  will 
continue  to  grow,  tflf 
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COMPTROLLER  PROFILE 
MEET  .  .  . 

Col  John  J.  Drobot 

DCS/ComptroUer,  HQ  PACAF 

Hickam  AFB,  Hawaii 


by  Qaire  A.  Clay  smith 


Col  John  J.  Drobot,  stationed  in 
"paradise"  (Hawaii),  only  asks  one 
thing  of  his  people— a  miracle  a 
day—sometimes  two.  He  realizes,  of 
course,  that  it  isn't  possible  to  produce 
that  "miracle"  each  day.  It's 
teamwork  he's  talking  about  and  he 
feels  that  if  everyone  realizes  that  their 
efforts  are  an  important  single 
i  ngred  ien  t  — but  not  the  only 
ingredient  — then  perhaps  a  daily 
"miracle"  is  not  impossible.  When  he 
tasks  someone  with  a  large  project,  he 
rarely  expects  that  person  to 
accomplish  it  alone.  Talent  abounds  in 
the  comptroller  organization  and  those 
■who  think  ACB,  ACF,  ACM  or  ACD 
can  do  all  their  work  within  their  own 
narrow  discipline  are  shortsighted. 
Once  a  teamwork  spirit  takes  hold, 
everyone  finds  their  job  a  little  easier 
and  the  end  product  better.  But  more 
importantly,  they  find  that  it  is  not 
impossible  to  accomplish  a  'miracle  a 
day— sometimes  two '. 

As  Deputy  Chief  of  Staff, 
Comptroller,  Headquarters,  Pacific  Air 
Forces,  Hickam  AFB,  Hawaii,  Col 
Drobot  believes  that  without  question, 
we  must  first  be  responsive  and 
sensitive  to  the  operations  and 
commitments  of  the  command.  And, 
within  this  context,  we  must  provide 
our  'boss',  the  Commander  in  Chief, 
with  quality  service  across  the  entire 
spectrum  of  comptroller 
responsibilities.  The  information  we 
provide  must  be  timely  and  precise 
and  provide  an  appropriate  basis  for 
decisions  that  have  a  profound  effect 
on  the  operations  of  the  command. 

We  asked  the  Colonel  what  he 
considered  to  be  his  major  problem. 


The  pervasive  problem  of  inflation 
has  had  a  severe  impact  on  our 
purchasing  power  at  the  same  time  we 
have  faced  the  support  and  beddown 
costs  of  new  weapon  systems.  High 
inflation  in  the  PACOM  area  has 
significantly  affected  the  price  of 
commodities,  particularly  energy, 
construction,  utilities  and  local  hire 
personnel  costs.  While  mission  needs 
have  been  met,  it  has  not  been  without 
cost    to    our   base    operating  support. 


People  programs  have  suffered  and  our 
physical  plant  c  ontinues  to 
deteriorate.  How  long  this  trend  can 
continue  without  adversely  affecting 
the  mission  is  a  major  question. 

Col  Drobot  has  a  bachelor's  degree 
in  education  from  the  University  of 
Omaha  and  a  master's  degree  in 
production  management  from  the 
University  of  Colorado.  He  entered 
Service  in   1954  and  prior  to  starting 


his  comptroller  career  in  1966, 
amassed  over  4,200  flying  hours  as  a 
master     navigator. 

When  questioned  about  today's 
biggest  challenge  to  Comptrollers,  Col 
Drobot  shares  deeply  in  the  Air  Force 
challenge  of  maintaining  and 
sustaining  a  high  state  of  combat 
readiness  in  the  face  of  severely 
constrained  funding.  We  know  the 
threat  is  there  and  I  find  extraordinary 
emphasis  is  placed  on  my  job  as  (1) 
the  spokesman  for  my  command  to 
articulate  our  O&M  needs  to  the  Air 
Staff,  in  order  to  secure  the  funds 
needed  to  perform  our  mission,  and 
(2)  the  individual  charged  with 
prudent  and  effective  management  of 
these  scarce  resources  once  they  are 
received. 

How  about  some  advice  for  our 
young  careerists? 

There  is  no  more  stimulating, 
satisfying  or  rewarding  field  than  that 
of  the  Comptroller.  It  is  a  dynamic 
career  field,  filled  with  ever  increasing 
challenges.  Those  who  aspire  to 
comptrollership  should  first  build  a 
foundation  in  a  particular  discipline. 
Bigger  jobs  in  progressively  broader 
areas  and  at  higher  levels  are  the  keys 
to  success.  I  counsel  young  people  to 
set  their  levels  of  aspiration  high,  then 
seek  the  knowledge,  experience  and 
jobs  to  achieve  them.  Remember,  it  is 
not  the  job  you  had  yesterday  but  the 
one  you  are  doing  today  that  will 
enable  you  to  reach  your  goal  of 
tomorrow.  Doing  today's  job  to  the 
best  of  your  ability  will  provide  you 
with  self  satisfaction,  pride  and 
recognition;  and,  in  turn,  will  enhance 
your  own  future  and  that  of  your 
country. 

As  for  the  future,  Col  Drobot 
believes  that  old  methods  of 
administering  financial  programs  may 
have  to  be  set  aside  in  favor  of  new, 
untested  ideas.  He  feels  major  changes 
are  on  the  horizon  and  nothing  is 
sacrosanct.  //  there  is  a  better  way  to 
do  business-let's  do  it.  Those  who  can 
accept  this  challenge  are  the  ones  who 
will  rise  to  senior  comptroller 
positions  in  the  future.  W 
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Advance  Buys  and  the 
Impacts  of  a  Changing  Economy 


by  Capt  R.  L.  Gaffncy  (ASD) 


Once  upon  a  time,  tighter  aircraft  could  roll  off  tiie 
assembly  line  20  months  from  project  start.  Today,  this  is 
only  a  fairy  tale  and  the  impact  of  economic  conditions 
calls  for  a  reexamination  of  current  practices.  This  paper 
presents  one  view  of  current  reality  and  causal  factors  by 
examining  the  interrelationships  of  lead  times,  the  budget 
cycle,  and  the  acquisition  process.  Basically,  the  time  lapse 
between  ordering  key  components  and  their  delivery  (lead 
time)  has  increased  dramatically.  The  direct  effect  of  this  is 
that  obligation  authority,  to  finance  long  lead  items  in 
advance  of  the  end  item  (i.e.,  aircraft)  buy  year,  will  be 
required  earlier  and  in  greater  amounts.  This  obligation 
authority  is  normally  referred  to  as  advance  buy  dollars.  A 
secondary  effect  is  the  requirement  for  major  decisions 
earlier  in  the  acquisition  process.  This  situation  is  often 
frustrated,  rather  than  aided,  by  existing  regulations, 
written  when  different  economic  conditions  existed.  While 
some  aspects  of  this  problem  could  be  eliminated  by 
changing  regulations,  addressing  the  causal  factors  has  much 
broader  implications. 

Lead  Times  Are  Increasing;  End  item  production  lead  time 
is  defined  as  the  time  from  the  placement  of  a  material 
subcomponent  order  until  the  first  end  item  production 
article  is  delivered.  An  initial  estimate  of  end  item 
production  lead  time  is  established  as  the  contract  period  of 
performance  for  funding  purposes.  This  contract  period  can 
be  divided  into  three  primary  elements:  Production  lead 
time,  dock  time,  and  manufacturing  flow  time.  In  general, 
manfacturing  time  and  dock  time  have  remained  relatively 
stable.  However,  production  lead  time,  which  is  the  time 
from  placement  of  the  order  until  its  arrival  "on  dock"  for 
inspection  and  subsequent  use  in  the  manufacturing  flow, 
has  increased  dramatically.  Figure  I  shows  the  increase  in 
production  lead  time  for  key  aerospace  items.  For  example, 
the  lead  time  for  Titanium  forgings  increased  from  35 
weeks  in    1973   to   150  weeks  in    1979.  Increases  of  this 


Capt   Gaffney   is  a  Cost   Analysis 
Officer,  ASD,  WPAFB,  OH.  He  holds 
a    Bachelor's    Degree    in    Economics 
from  Macalester  College  and  an  MBA 
from    the    Univ    of    Minnesota.    His 
previous     assignments     include 
AFSC/SD,     AFDSDC     and     most 
recently     the     RAND     Corp 
(AFIT/EWI).  Santa  Monica,  CA. 

magnitude  can  affect  the  reasonableness  of  initial  contract 
period  estimates  and  upset  normal  funding  cycles.  A  brief 
review  of  the  Planning  Programming  and  Budgeting 
System  (PPBS)  will  establish  a  foundation  for  reviewing  this 
phenomena. 

Funding  Required  Earlier:  There  are  three  key  events  in  the 
PPBS:  the  Program  Objective  Memorandum  (POM),  Budget 
Estimate  Submission  (BES),  and  President's  Budget 
submission  to  Congress.  These  events  are  detailed  in  Table 
I.  The  POM  is  a  primary  planning  and  programming  vehicle 
used  to  plan  for  new  programs  and  follow-on  acquisitions. 
A  quick  review  of  Table  1  shows  that  there  is 
approximately  a  two-year  span  from  the  POM  input  until 
obligation  authority  is  received.  Significant  changes  in 
material  lead  times  affect  the  actual  contract  lead  time  and 
thereby  affect  the  normal  operation  of  the  PPBS. 
Specifically,  the  need  for  advance  buy  dollars  is  introduced. 
From    a    funding    standpoint,    advance   buys    can    have    a 

(Continued  on  fiext  page) 
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KEY  PPBS  EVENTS 


1,  FY  (X  .  11  PRESIDENT  S  BUDGET  SUBMITTED  TO  CONGRESS 

I  PROGRAM  REVIEW  COMMITTEE  iPRCl  INITIAL  SERIES  OF  FY 
IX  til     IX*  61  PROGRAM  OBJECTIVE  MEMORANDUM  (POM) 
BRIEFINGS 
31  AF  FORCE  FORCE  &  FINANCIAL  PLAN  (F&FPI  UPDATE 


JANMAYCYX  41  AIR  STAFF  CONDUCTS  FY  (X  ♦  2)     (X  +  6)  POM  EXERCISES 


.FVlX  +  21     IX  tei  POM  SUBMIITED  TO  OSD 


F  Y  iX  t  21     IX  »  6)  BUDGET  ESTIMATE  SUBMISSIONS  IBESI  BY 
AERONAUTICAL    SYSTEMS  DIVISION  (ASD,    FINE  TUNING  OF  FY 
,«  .     ,  SUBMISSION    iFMPERED  BY  PROGRAM  DECISION 
MEMORANDUMS  (PDMs),  FURTHER  REFINEMENT  OF  FY  (X  +  31 
BUDGETS 


/,  AMENDED  I'DMs  RECEIVED 
(Bi  AF  FY  (X  .  .'.     .X   .  bi  BUDGET   ESTIMATES  ISSUED  BY  U5AF  TOOSD 


1  FYIX*2|-(X  -cei  BUDGET  HTAHINGS  BY  OSD+OMB 


,10)   DECISION   PACKAGING   SET  (DPS)  ISSUEDBY  OSD  WHICH  ADJUSI 

AF    BUDGET    ESTIMATE 
illi  FY  (X  *  3)     iX  *  7i  POM  SUBMISSION  BY  ASP _^__ 


•THIS  TABLE  REFLECTS  THE  DETAIL  EVENTS  AT  ASD    HOWEVER.  THE  GENERAL  FLOW  IS 
APPLICABLE  AIR  FORCE  WIDE 
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■^THE  DATA  IN  THIS  CHART  IS  BASED  ON  ASD  BUDGET  SUBMISSIONS.  HOWEVER. 
SEVERAL  METHODS  OF  CALCULATING  ADVANCE  BUY  REQUIREMENTS  UNDERLIE 
THE  TOTAL  PORTRAYED.     WHILE  MORE  DEFINITIVE  DIRECTION  MAY  CHANGE  THE 
BUDGET  NUMBERS  FOR  A  GIVEN  PROGRAM.  THE  RELATIVE  MAGNITUDE  AND  GROWTH 
SHOULD  REMAIN. 


two-fold  impact.  First,  obligation  authority  is  needed 
sooner;  thus,  planning  must  begin  some  12  months  earlier. 
Second,  as  more  advance  buy  items  are  generated  by 
increasing  lead  times,  the  dollar  magnitude  of  such 
requirements  increases.  The  upward  trend  in  these 
requirements  is  portrayed  in  Figure  2. 

1  Existing  Regulation  Presents  Obstacles:  One  more  element 

iciii:  needs  to  be  added  to  the  picture  presented  above;  the  rules 

JJ.J.,'  regulating    funding    for    advance    buys.    These    rules    are 

covered  in  DODD  7200.4  which  is  an  attachment  to  AFR 
172-14,  dated  6  July  1978.  As  currently  interpreted,  three 
criteria  must  be  met  in  advance  buy  funding:    (1)  some 
-.;.  components  have  lead  times  which  are  significantly  longer 

than  the  rest  of  the  components  which  comprise  the  end 
item,  (2)  there  is  a  demonstrable  requirement  for  these 
components  even  if  the  subsequent  year's  buy  of  the 
intended  end  item  is  not  authorized  and  appropriated,  and 
(3)  the  components  are  to  be  procured  on  a  fully  funded 
basis  and  not  financed  on  a  termination  liability  basis. 
While  exceptions  to  these  rules  are  permitted,  strict 
interpretation  of  the  last  two  rules  would  create 
considerable  fiscal  and  response  time  difficulties. 

For  airframes,  the  longest  lead  time  articles  requiring 
advance  buy  funding  are  forgings.  It  is  hard  to  argue  that 
the  forgings  required  for  aircraft  A  could  meet  the 
requirements  of  aircraft  B  if  subsequent  year  buys  of 
aircraft  A  are  not  authorized  and  appropriated.  The  last 
criteria  amounts  to  a  full  funding  requirement.  It  is  not 
sufficient  to  fund  an  amount  equal  to  the  termination 
liability    which    would    be    incurred    if    the   program   were 


cancelled.  There  could  be  as  much  as  a  threefold  difference 
between  these  two  approaches.  For  FY  1980,  Figure  2 
shows  two  bars;  one  for  full  funding  all  requirements  and 
one  for  actual  estimates  under  the  current  mix  of  fully 
funded  items  and  termination  liability.  Thus  a  full  funding 
requirement  can  amount  to  excess  obligation  authority  in 
the  advance  buy  year.  Conversely,  funding  a  single  advance 
buy  year  can  lead  to  non-funding  of  earlier  contractor 
liabilities.  A  liberal  interpretation  of  the  wording  in  DODD 
7200.4  has  avoided  much  of  this  in  the  past.  However,  as 
the  dollar  amounts  and  number  of  years  requiring  advance 
buy  dollars  increase,  some  alternative  approaches  should  be 
explored.  From  the  standpoint  of  weapon  systems 
acquisition,  any  alternative  must  consider  one  final 
element. 

Major  Decision  Required  Earlier:  The  final  element  for  this 
analysis  involves  the  Defense  System  Acquisition  Review 
Council  (DSARC)  process  and  its  relation  to  the  long  lead 
situation  and  the  PPBS.  Figure  3  provides  a  graphic 
portrayal  of  the  interrelationships  for  a  new  program.  The 
first  block  shows  a  normal  manufacturing  process  with  a 
20-month  contract  lead  time  to  delivery  of  the  first  article. 
This  process  has  two  primary  elements:  The  manufacturing 
flow  and  some  lead  time  for  ordering  and  receiving 
necessary  materials.  Throughout  the  manufacturing  process, 
various  "need  points"  for  subcomponents  exist.  These  need 
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points  and  the  manufacturing  process  itself  are  generalU- 
unaffected  b\-  the  increasing  lead  times  illustrated  b\-  the 
second  block.  Increasing  lead  times  and  the  attendant 
ordering  points  and  pavment  requirements  need  early 
decisions  in  two  areas:  The  PPBS  and  the  DSARC  process. 
The  PPBS  impact  is  most  direct.  Payments  for  long  lead 
material  are  required  well  in  advance  of  the  delivery  of  the 
first  article.  In  the  example  shown,  FY  2  funds  are  needed 
instead  of  the  planned  FY  4  funds.  This  means  the  POM 
submitted  in  May  of  ¥\  0  must  include  funds  for  articles 
which  will  not  be  delivered  until  FY  5  ;  some  six  years  later. 
A  second  effect  of  longer  lead  times,  especially  for 
development  programs,  is  the  lengthening  of  the  required 
planning  horizon  in  the  acquisition  process.  Major 
structural  components  must  be  ordered  early.  Essentially, 
this  amounts  to  creating  technology  and  design  constraints. 
As  more  of  these  decisions  become  necessary,  modifications 
to  meet  new  threats  become  increasingly  costly;  conversely, 
reaction  times  increase. 

Would  Regulation  Changes  Be  Sufficient?:  Although  it  may 
embody  a  change  in  Congressional  funding  philosophy, 
procurement  and  budgetary  regulations  can  theoretically  be 
changed  to  mitigate  the  funding  impact  of  increasing  lead 
times.  F"or  example,  multi-\'ear  contracts  would  be 
beneficial  in  some  areas.  Several  groups,  such  as  the 
ASD/Industry  Cost  Estimating  Workshop,  are  addressing 
these  issues  by  studying  various  alternatives  to  existing 
regulations  and  practices.  However,  the  complete  solution 
to  this  problem  has  far  broader  implications. 

The    reasons    long    lead     times    exist    relate    to    basic 
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economics.  Altering  this  situation  directly  involves  national 
priorities,  policies,  and  security  issues.  For  example,  should 
a  limited  supply  of  aluminum  be  used  to  meet  defense 
needs  or  energy  conservation  goals  as  automobile  parts? 
What  policies  should  govern  resource  allocation,  a  free 
market  or  government  directive?  What  measure  needs  to  be 
taken  to  safeguard  critical  resources  obtained  from  foreign 
sources?  Should  industry  capacity  be  increased?  If  capacity 
is  increased,  who  should  finance  it?  The  answers  to  such 
issues  are  beyond  the  scope  of  this  article.  However,  they 
are  issues  which  must  be  addressed  if  we  want  to  live 
happily  ever  after.    ^ 


Want  Or  Need  Copies  of  The  Air  Force  Comptroller? 


Lately,  we  have  received  numerous  requests  by  telephone  and  letter  to  send  copies  of 
The  Air  Force  Comptroller  to  various  activities  throughout  the  Air  Force.  Due  to  the 
number  of  copies  supplied  to  the  magazine  office  and  the  lack  of  personnel  on  the  staff, 
we  cannot  provide  this  service,  especially  on  a  recurring  basis. 

However,  this  does  not  mean  you  can't  obtain  a  copy  or  increase  the  number  of  copies 
received  by  your  organization.  The  procedure  to  follow  is  quite  simple: 

Ask  your  "Customer  Accounts  Representative,"  usually  located  in  the 
administrative  section  of  your  organization,  to  fill  out  an  AF  Form  764a 
(RQN  and  RQMT  Request),  refer  to  The  Air  Force  Comptroller  as  AFRP 
170-2,  tell  them  the  number  of  copies  requested,  and  submit  the  form  to 
your  Publications  Distribution  Office  (PDO). 

Before  you  know  it  you  will  be  receiving  copies  of  The  Air  Force  Comptroller  on  a 
recurring  basis. 

The  price  is  right  -  A  FREEBIE! 
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Cost  and  Schedule  Control  Systems  Criteria  (C/SCSC) 

tVofit  to  Be  Different? 


by  Capt  Lana  Perkins 


Although  we  in  the  comptroller  area  are  taught  that  the 
Comptroller  family  is  comprised  of  accounting  and  finance, 
budget,     management     analysis,    and,     perhaps,    data 
automation,   too   often  one  smaller  area-cost  analysis-is 
slighted  if  not  forgotten.  This  can  largely  be  attributed  to 
the   fact   that   a   small  number  of  comptroller  officers  are 
assigned    to    that    specialty    area    AFSC    (6746),    and    the 
locations    of    cost    analyst    positions    are   limited-usually 
found   at   numbered   Air   Forces,   MAJCOM  level,  and  the 
majority  at  Air  Force  Systems  Command  program  offices. 
The  stereotype  of  a  cost  analyst  seems  to  be  that  of  a 
learned  economist;  that  is,  a  producer  of  charts  and  graphs, 
and  has   a   Keynesian   insight   into   future   projections  and 
trends  of  dollar  forecasts  for  planned  or  evolving  weapons 
systems.  This  perception  is  not  totally  wrong,  yet  a  more 
specialized  area  within  the  cost  analysis  field  that  could  be 
attractive    to    the    non-Keynesian    supporter    is    that    of 
working    with    the    Cost   and   Schedule    Control   Systems 
Criteria  (C/SCSC).  The  C/SCSC  outlines  DOD  and  USAF 
requirements    for    contractor    cost    and   schedule    control 
systems    depending    on    contract    dollar   value,    length    of 
contract,  and  overall  mission  criticality.  Those  choosing  the 
cost  analysis-C/SCSC  specialty  would  probably  be  assigned 
to   a  system   program   office   (SPO)   to   monitor  cost  and 
schedules     for    various    contractors    that    manufacture    a 
particular  weapons  system.  In  this  article,  I'll  address  the 
specifics  associated  with  the  work  tasks  of  this  specialized 
cost  analyst  and  how  best  to  prepare  for  the  challenges  such 
an  assignment  offers. 

Basically,  a  C/SCSC  officer  has  three  functions-develops 
requirements  for  reporting,  performs  analysis  on  reported 
data,  and  performs  surveillance  of  contractor  activities. 


Capt  Perkins  assumed  her  duties  as 
the  Comptroller  at  Izmir  AB,  Turkey, 
in  November  1980.  She  was  recently 
assigned  as  a  cost  analyst  for  the 
Ballistic  Missile  Office  (MX  Program 
Office),  Norton  AFB;  CA,  after 
completion  of  the  Education  with 
Industry  program  at  General 
Dynamics  Corporation,  Convair 
Division,  San  Diego,  CA.  Past  assignments  were  disbursing 
agent  at  RAF  Mildenhall,  UK,  and  depot  AFO  at  RAF 
Lakenheath,  UK,  and  McConnell  AFB,  KS.  She  entered  the 
Air  Force  in  1974  and  has  an  MA  in  Business  Education  and 
a  Master  of  Science  in  Management. 


Requirements 

Awarding  a  contract  involves  requirements  for  all  types 
of  data    and   reports-technical   data,   designs,   engineering 
changes-and  the  cost  area  is  no  exception.  Depending  on 
contract  value,  the  cost  analyst  will  request  that  contractors 
awarded  large   dollar-value  contracts  submit  either  a  Cost 
Performance    Report    (CPR)    or    a    Cost/Schedule    Status 
Report  (C/SSR)  each  month.  The  Cost  Performance  Report 
breaks   down   contract   costs  by   hardware   and   functional 
category,  as  well  as  providing  a  performance  measurement 
baseline,   manpower  projection,   and   narrative  account  of 
contract  progression  and  problems.  The  C/SSR,  for  lower 
dollar-value  contracts,  is  a  somewhat  abbreviated  CPR.  The 
cost    analyst    may    also    require   that  a    contractor   work 
breakdown    structure    be    submitted-this    is    simply    a 
hardware   and   product  oriented,   family-tree  schematic  of 
how  the  contractor  plans  to  accomplish  his  work-i.e.,  how 
small   pieces   are   combined   into  the  total  product.  Other 
reports    the  analyst   may   request   on   an   as-required  basis 
include  the  Progress  Curve  Report,  Functional  Cost  Hour 
Report,    and    Plant-Wide   Data    Report,    all    of  which    are 
included    m    the    Contractor   Cost    Data    Report    (CCDR) 
which  is  used  for  historical  costs  and  estimating  purposes. 
The  cost  analyst  must  be  a  prudent  decision  maker  during 
this  phase.  Insuring  that  the  correct  requirements  are  placed 
on  contract  at  the  time  of  award  is  vital.  Second  "guesses" 
resulting  in  requests  for  additional  reports  when  the  work  is 
well  underway  creates  additional  contractor  set-up  time  and 
manhour  utilization,  thus,  adding  an  unnecessary  expense 
to  the  contract  to  be  paid  by  the  government. 

Analysis 

This  is  the  heart  of  the  cost  analyst's  job!  The  results 
provide  various  decision  makers  at  all  echelons  insight  of 
contractor  progress,  or  lack  thereof,  and  provides 
independent  estimates  and  comparisons  with  contractor 
performance  baselines,  projected  overruns  and  underruns. 
Based  on  specific  contractual  reporting  requirements 
mandated  by  the  cost  analyst,  the  monthly  cost  reports 
submitted  by  the  contractor  are  the  foundation  for  the  , 
analyst's  calculations.  Contractor  reports  forecast  such  ) 
problems  as  difficulties  in  materials  acquisition,  hiring  of  a 
productive     workforce,     projections     on     overtime 
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requirements,  etc.  The  reported  narrative  is  used  by  the 
cost  analyst  when  computing  an  independent  estimate. 
Both  the  estimates  and  contractor  projections  are  then 
taken  to  the  engineer  (project  officer)  responsible  for  that 
particular  contract  to  gain  additional  information  and 
resolve  any  major  discrepancies  in  forecasts  for  the  month. 
After  obtaining  all  possible  information  and  arriving  at 
what  is  deemed  to  be  the  best  possible  estimate  of 
cost-at-completion,  all  contracts  for  the  total  weapons 
system  are  then  briefed  to  the  SPO  commander.  The 
currency  and  validity  of  information  used  by  the  cost 
analyst  in  developing  contract  estimates  is  crucial.  To  assure 
fulfillment  of  this  requirement  necessitates  almost  daily 
contact  with  the  project  officer  and  frequent  conversations 
with  contractor  personnel-thus,  the  cost  analyst  becomes 
the  "expert"  on  a  particular  contract  status  and  cost. 

Surveillance 

This  is  perhaps  the  most  glamorized  aspect  of  the  cost 
analyst's  job,  yet  don't  be  deceived!  Although  a  TDY  to 
various  plant  locations  (usually  a  nice  location)  seems 
attractive,  after-hours  work  requirements  often  prohibit  the 
relaxed  and  enjoyable  business  trip  atmosphere  you 
envisioned. 

The  necessity  of  the  trips  and  the  intensity  of  work 
during  the  TDY  is,  however,  a  very  important  step,  which 
will  be  discussed  later.  Prior  to  surveillance,  the  contractor's 
management  and  reporting  system  must  be  validated  against 
C/SCSC  by  a  DOD  C/SCSC  validation  team,  of  which  the 
cost  analyst  is  an  integral  part.  The  team  is  composed  of  a 
team  director,  team  chief,  and  various  team  members.  The 
team  director  is  a  senior  officer  or  higher-ranking  civilian 
with  several  years  experience  in  the  cost  field.  He  makes 
decisions  on  problems  (if  any)  that  cannot  be  resolved 
between  contractor  management  and  the  team  chief  and 
acts  as  the  official  government  spokesman.  The  team  chief 
may  be  a  junior  officer  or  civilian  with  experience  as  a  team 
member  and  directs  team  members,  coordinates  the  agenda 
for  the  validation,  and  is  responsible  for  making  decisions 
on  those  questions  which  may  arise  between  the  team 
members  and  contractor  personnel.  Team  members  are 
responsible  for  interviewing  contractor  personnel  at  various 
management  levels  concerning  their  methods  for  controlling 
cost  and  schedule.  Team  members  are  usually  junior 
officers  and  civilians. 

Upon  contract  award,  there  are  three  mandatory  visits 
made  by  the  review  teams: 

1.  Implementation  Review 

2.  Readiness  Assessment 

3.  Demonstration  Review 

First,  the  one-week  implementation  visit  to  the 
contractor's  facility  is  made  approximately  thirty  days  after 
contract  award.  During  this  visit  the  team  director,  team 
chief,     and     a    couple    of    team    members     review    the 


contractor's  internal  management  control  system. 
Additionally,  the  initial  visit  permits  government  and 
contractor  personnel  to  meet  one  another,  discuss  potential 
problems,  and  make  a  determination  to  the  extent  the 
contractor's  internal  management  system  meets  the  C/SCSC 
requirements. 

Second,  the  one-week  readiness  assessment  is  performed 
approximately  sixty  days  following  the  implementation 
visit.  The  team  director,  team  chief,  and  four  or  five  team 
members  interview  contractor  personnel,  randomly  chosen, 
who  represent  those  individuals  responsible  for  managing 
various  cost  segments  of  the  contract.  Those  areas  not 
within  the  parameters  of  government  criteria  are  brought  to 
top  management  attention  and  the  proposed  cost  and 
schedule  system  is  reviewed  in  depth  for  necessary  changes, 
additions,  or  deletions. 

Finally,  sixty  days  after  the  readiness  assessment,  a 
demonstration  review  is  conducted.  This  review  is  normally 
three  weeks  in  duration,  and  consists  of  a  team  director, 
team  chief,  and  six  to  eight  team  members.  On  this  visit, 
rather  than  random  selection  for  interview,  all  individuals 
responsible  for  managing  cost  and  schedule  are  interviewed. 
A  detailed  analysis  is  made  of  the  contractor's  schedules 
and  organization/cost  accumulation  structure  to  insure  that 
all  provisions  for  cost  and  schedule  control  have  been  met. 

If,  at  the  end  of  the  demonstration  review,  the 
contractor  has  in  fact  "demonstrated"  compliance  with 
C/SCSC,  the  team  recommends  validation  to  the  focal  point 
of  the  sponsoring  service  or  agency  responsible  for  that 
contract  (i.e.,  AFSC  for  USAF,  Naval  Materiel  Command 
for  USN,  etc.).  If  the  sponsoring  service  or  agency  approves 
this  recommendation,  a  letter  is  forwarded  to  the 
contractor  which  validates  the  C/SCSC  effort  on  that 
contract.  Future  defense  contracts  with  that  company  that 
require  C/SCSC  need  only  a  one-week  Subsequent 
Application  Review  (SAR)  done  by  the  government  team. 
The  SAR  is  performed  to  insure  the  contractor's  C/SCSC 
standards  are  still  effective.  Denial  of  C/SCSC  validation 
can  be  disastrous  for  contractors  that  rely  heavily  on 
defense  contracts  for  a  business  base;  a  contractor  whose 
validation  is  denied  can  be  awarded  no  other  defense 
contracts  until  the  situation  is  corrected. 

Upon  completion  of  the  demonstration  review  and 
C/SCSC  validation,  the  surveillance  function  begins.  It  is 
performed  through  an  analysis  of  monthly  reports  and 
contact  with  government  personnel  assigned  to  the 
contractor  facility.  Staff  surveillance  visits  are  normally 
made  once  a  year  to  keep  abreast  of  potential  problems  and 
actual  in-house  personnel  changes. 

The  above  synopsis  has  addressed  the  day-to-day  rigors 
of  work  of  a  cost  analyst  involved  with  C/SCSC. 
Consequently,  if  the  challenge  has  been  accepted,  and  the 
desire  to  do  something  different  from  the  mainstream  of 
comptrollership  has  been  sufficiently  stimulated,  how  do 
you  prepare  for  the  job?  (Continued  on  Page  37) 
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Director  of  Budget 

by  Maj  General  George  M.  Browning,  Jr. 
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FY  1981  Budget  Limitations.  By  Executive  Order  the 
President  has  directed  the  following  FY  81  budget 
limitations: 

Civilian  Hire  Freeze.  The  freeze  imposed  by 
President  Reagan's  Executive  Order  on  20  January 
1981  was  lifted  for  DOD  on  14  February  1981.  The 
DOD  revised  strengths  reflect  an  increase  of  3,400 
authorized  over  the  Carter  budget  for  FY  1981  and 
FY  1982. 

Travel  Limitation.  0MB  directed  a  10%  reduction 
in  budgeted  direct  and  reimbursable  travel  for  FY 
1981  and  a  15%  cut  for  FY  1982.  Based  on  an  appeal 
by  the  Secretary  of  Defense,  citing  the  adverse  impact 
on  readiness  of  a  cut  and  associated  ceiling  on  total 
travel,  the  FY  1981  limitation  will  apply  only  to 
administrative  travel,  and  if  a  FY  1982  limitation  is 
directed,  we  anticipate  it  will  only  apply  to 
administrative  travel. 

Consulting  and  Related  Services.  A  5%  reduction 
in  consulting  services,  management  and  professional 
services,  and  special  studies  and  analyses.  The  total 
Air  Force  reduction  is  $9.0  million,  of  which  $6.9 
million  is  O&M,  $1.8  million  is  RDT&E  and  $.3 
million  is  Other. 

We  will  keep  you  apprised  of  developments  in  these 
critical  areas  to  include  results  of  OSD  appeals  and 
supplemental  status  of  appropriations. 

Budgetary  Impact  of  Audit  Reports.  Congressional 
committees  have  increasingly  used  audit  reports  to  reduce 
our  budget  requests.  Although  we  have  taken  measures  to 
preclude  these  reductions  through  status  updates,  the  best 
time  to  head  off  unwarranted  reductions  still  remains  at  the 
point  of  audit  critique  during  discussions  of  draft  reports. 

FY  1982  Financial  Plan.  Call  instructions  and  bogeys  for 
development  of  the  FY  1982  Financial  Plan  were 
distributed  in  February  1981.  This  is  a  multi-purpose 
document  used  to  defend  supplemental  funding,  allocate 
funds  for  FY  1982,  and  develop  the  FY  1983  Program 
Objective  Memorandum  (POM).  Analysts  also  use  command 
submissions  to  justify  the  Air  Force  Budget  Estimate 
Suhmmiou  (BF.S)  and  the  President's  Budget.  The  quality 


of  these  submissions  are  worth  O&M  dollars  as  they  can 
minimize  OSD,  0MB  and  Congressional  reductions. 

Foreign  Military  Sales  (FMS)  Administrative  Surcharge.  To 

insure  a  closer  relationship  between  command  operating 
budget  submission  and  their  separate  response  to  the  FMS 
Admin  Budget  call,  we  have  instituted  new  working 
arrangements  with  AF/ACM.  This  should  result  in  a  more 
prompt  identification  of  projected  requirements  and 
approved  funding  ceiling  from  the  Defense  Security 
Assistance  Agency. 

Budget  Support  Unit.  In  October  1980  the  Budget,  Cost, 
and  Management  Analysis  Division  was  formed  at 
AFAFC/TCC.  Thirty  personnel  are  currently  assigned. 
Some  of  the  current  budget  taskings  are  in  the  areas  of 
audit  reports  (for  budgetary  impact),  budget  Data 
Automation  Requirements  (DARs),  Centrally  Managed 
Allotments  (CMAs),  Emergency  Special  Program  (ESP) 
codes.  Contract  category  codes,  and  preparation  for  AFM 
172-1  revisions. 

Budget  Data  Automation.  Our  recent  experience  in  building 
the  FY  1982  Budget  Estimate  Submission  and  the 
President's  Budget  has  further  emphasized  the  need  for 
increased  data  automation.  During  these  major  exercises, 
tight  schedules  and  last  minute  decisions  were  more  readily 
accommodated  through  the  use  of  computers.  This  year 
budget  analysts  increasingly  used  remote  terminals  versus 
batch  systems  to  process  changes  and  turn  around  budget 
products.  In  hne  with  this  trend,  three  new  systems  are 
being  developed  for  major  command  and  separate  operating 
agency  (MAJCOM/SOA)  use.  These  systems  are: 

Fund  Control  System 
Execution  and  Retrieval  System 
Budget  Formulation  System 

The  functional  descriptions  of  these  systems  have  been 
provided  to  MAJCOMs/SOAs  for  their  review  and 
comment.  Follow-on  workshops  are  planned  to  discuss  the 
implementation  of  these  systems,  which  will  help  us  to 
keep  the  budget  process  in  the  forefront  of  data 
automation  applications.  We  are  moving  into  a  new  era  of 
budgeting  where  electronic  data  exchanges  and  processing 
will  greatly  improve  budget  formulation,  justification,  and 
execution,   ^g] 
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NOTES   FROM  THE: 


Assistant  Comptroller  for 
Accounting  &  Finance 


by  Maj  Gen  George  C.  Lynch 


JUMPS  Teleprocessing  Systems-Improved  Pay  Senice  for 
Air  Force  Members.  The  Remote  hiqiiiry  system  allows 
base-level  pay  technicians  to  look  at  master  pay  records  in 
the  computers  at  AFAFC.  This  inquiry  capability  enables 
technicians  to  immediately  answer  members'  pay  questions 
and  to  solve  pay  problems.  More  than  two-thirds  of  our 
accounting  and  finance  offices  (AFOs)  have  inquiry 
capabilitv.  We  expect  the  remaining  AFOs  to  have 
operational  systems  by  the  end  of  1981.  Concurrently,  we 
are  working  on  a  project  to  upgrade  the  Remote  Inquiry 
system  by  adding  data  entry  features.  Called  Data 
Collection,  it  will  enable  AFOs  to  key  JUMPS  input 
transactions  into  a  terminal  linked  to  a  colocated 
minicomputer.  The  minicomputer  performs  edits  as 
transactions  are  keyed  in,  then  stores  them.  The 
transactions  are  batch  transmitted  to  AFAFC  daily,  using 
the  telecommunications  network  established  with  the 
Remote  Inquiry  system.  The  Data  Collection  system  will 
reduce  manual  steps  needed  to  process  transactions.  It  will 
be  more  responsive  and  provide  more  timely  and  accurate 
pay  service  to  the  member;  reduce  workload  at  base  level 
and  result  in  discounted  savings  (over  costs)  of  $3,380,000. 
A  prototype  Data  Collection  system  is  now  operating  at  the 
Lowry  AFO.  The  procurement  process  for  equipment 
selection  for  the  AFO  network  is  underway. 
Implementation  of  the  system  is  scheduled  to  begin  in  1982 
and  be  completed  by  the  end  of  1984. 

Reports  of  Survey.  On  1  March  1980,  the  Air  Force  began 
testing  a  revised  Report  of  Survey  system.  The  Report  of 
Survey  system  is  used  to  assess  liability  for  loss  or  damage 
to  government  property. 

Under  the  test  system,  the  following  procedures  will  be 
used. 

Liability  will  be  assessed  on  the  basis  of  a  single  standard 
(i.e.,  simple  negligence)  rather  than  a  dual  standard  (i.e., 
simple  or  gross  negligence)  as  was  previously  the  case. 

In  most  cases,  liability  will  be  limited  to  one  month's 
basic  pay. 

Full  liability  can  still  be  assessed  for  cases  involving 
personnel  arms  and  equipment. 

Accountable  officers,  such  as  property  custodians,  who 
sign  for  government  property,  can  still  be  held  liable  for 
the  depreciated  cost  of  the  damaged  or  lost  equipment. 


The  test  is  scheduled  to  run  a  full  year  Air  Force-wide. 
However,  the  test  could  be  discontinued  in  six  months  if 
the  results  are  then  sufficiently  conclusive.  At  the 
conclusion  of  the  test,  the  test  results,  along  with  an  Air 
Force  recommendation,  will  be  forwarded  to  the  Office  of 
the  Assistant  Secretary  of  Defense  (Comptroller),  who  will 
decide  on  implementation  of  the  system. 

Programmable  Calculators.  In  December  and  January,  21 
overseas  accounting  and  finance  offices  (AFOs)  began  using 
programmable  calculators  to  compute  Temporary  Lodging 
Allowances  (TLA)  payments.  The  calculators,  purchased  by 
AFAFC,  provide  more  rapid  and  accurate  computations, 
and  thus,  result  in  improved  customer  service. 

Disbursing  Station  Symbol  Number  (DSSN)  Changes.  The 
AFAFC/ACF  Disbursing  Station  Symbol  Number  (DSSN) 
changes  from  3800  to  3801  on  1  July  1981.  In  11  years, 
3800-corresponding  to  the  old  AFAFC  address  at  3800 
York  Street— will  reach  the  U.S.  Treasury  limit -of  100 
million  checks  for  a  DSSN. 

Replacement  of  Disk  Data  Storage  Subsystem.  In  January, 
our  computer  complex  began  replacing  more  than  100 
removable  disk  spindles,  used  for  on-line  data  storage,  with 
64  MEMOREX  3650  non-removable  fixed-head  disk 
spindles.  We  will  save  one-half  million  dollars  a  year  by 
installing  this  high-performance,  increased-capacity, 
advanced-technology  equipment.  The  new  disk  spindles  are 
expected  to  improve  data  access/retrieval  time  by  20%  and 
the  data  transfer  rate  by  48%.  Moreover,  they'll  increase 
available  on-line  capacity  by  34%  to  over  20  billion 
characters  of  immediately  available  information.  In 
addition,  engineering  advancements  in  these  non-removable, 
fixed-head  disk  storage  units  provide  significant  increases  in 
hardware  reliability  and  maintainability.  Collectively,  these 
features  will  enhance  our  ability  to  provide  base  accounting 
and  finance  offices  faster,  more  reliable  access,  through  our 
worldwide  telecommunications  network,  to  the  pay  and 
accoundng  information  stored  on  these  spindles.  Their 
improved  reliability,  speed  and  capacity  also  means 
increased  timeliness  and  effectiveness  of  our  in-house 
development  of  Air  Force  pay  and  accounting  systems.  This 
improved  access  to  base  AFOs  and  in-house  development 
equates  to  better  service  to  all  of  our  Air  Force  customers. 
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NOTES    FROM   THE: 


Comptroller  Plans  Group 


by  Col  Philip  F.  Norton 


Comptroller  Position  on  Qualifications  for  AFSC  0056.  For 

several  months  the  Comptroller  and  Personnel  communities 
have  been  addressing  the  issues  involved  in  defining  the 
qualifications  for  our  personnel  in  comptroller  positions. 
Specifically,  Personnel  proposed  that  the  Comptroller 
change  the  current  prerequisite  for  the  award  of  the  fully 
qualified  AFSC  0056  to  desirable  versus  mandatory 
experience  in  two  separate  comptroller  specialties. 
Following  extensive  consultation  with  the  field 
comptrollers  and  the  Air  Staff  AC  Directors,  a  concensus 
was  reached  to  nonconcur  with  the  AFMPC  proposal 
primarily  to  preserve  the  motivation  for  our  officer  corps  to 
cross-train  into  multiple  comptroller  specialties,  thereby 
gaining  broad  experience  prior  to  becoming  base 
comptrollers.  This  decision  means  that  the  current 
mandatory  requirement  for  two  comptroller  specialties  to 
attain  full  qualification  in  AFSC  0056  will  not  be  waived 
except  under  very  extenuating  circumstances.  Future 
comptroller  position  assignments  will  only  be  programmed 
to  individuals  with  two  or  more  comptroller  specialties. 
Individuals  currently  in  entry  level  0051  status  who  do  not 
possess  the  two  mandatory  feeder  specialties  will  be 
allowed  to  use  the  waiver  process.  All  career  planning 
decisions  must  carefully  consider  this  decision. 

Base  Visit  Program.  We  have  energized  our  base  visit 
program  again;  however,  due  to  funding  restrictions  we 
have  limited  ourselves  to  places  we  can  reach  using 
government  transportation.  Maj  Chris  Schlobohm  and  Chief 
Master  Sergeant  Barney  Barnes  visited  Pease  and  Lowry 
AFBs  from  15-19  Sep  1980.  Chief  Barnes  visited  USAFE 
bases  in  Kngland  and  Germany  from  26-31  Oct  1980. 
Finallv,  Chief  Barnes  and  I  visited  Offutt  and  Scott  AFBs 
from  17-18  Nov  1980.  We  thoroughly  enjoyed  each  of  our 
visits  and  wish  to  publicly  thank  everyone  at  the  bases  for 
their  outstanding  hospitality.  We  are  looking  forward  to 
getting  on  the  road  again.  If  you  would  like  us  to  visit  your 
base  and  brief  your  people  on  current  comptroller  interest 
items,  give  us  a  call. 

Directed  Duty  Assignments.  Recently  the  Director  of 
Personnel  Programs  (AF/MPP)  requested  that  all  Air  Staff 
functional  managers  review  their  enlisted  career  fields  and 
advise  AI-VMPP  of  what  fields  could  accept  Directed  Duty 
Assignments  (DDAs). 

For  the   next   few   years,   accession   rates  for  non-prior 
service  recruits  will  be  higher  than  previously  experienced 


under  the  all  volunteer  force.  During  this  same  time,  the 
percentage  of  Basic  Military  Training  graduates 
programmed  for  formal,  initial  skill  training  will  also 
increase.  The  result  will  be  a  full  school  house  at  all  our 
technical  training  centers  with  seasonal  fluctuations  in  the 
fall  and  summer  months  exceeding  ATC  capacity.  The  ATC 
approach  to  deal  with  the  seasonal  fluctuation  is  to  send 
more  people  in  a  directed  duty  status  to  their  units. 

Our  response  stated  that  due  to  current  manning  and 
experience  levels,  plus  the  technical  and  quantitative 
aspects  of  comptroller  specialties,  we  were  unable,  as  a 
general  policy,  to  accept  DDAs  with  one  exception.  Since 
the  technical  training  requirements  for  the  merger  of  the 
accounting,  finance,  and  budget  enlisted  career  ladders 
occurred  out  of  cycle  and  were  not  budgeted  for,  we  will 
accept  around  forty  DDAs  in  FY  82.  These  DDAs  will  be 
assigned  only  to  those  bases  selected  by  the  MAJCOM 
Comptrollers. 

Cost  Analysis  Master's  Degree  Program.  We  are  currently 
working  with  the  AFIT  School  of  Systems  and  Logistics 
and  the  Air  Staff  Directorate  of  Personnel  Programs  to 
establish  a  cost  analysis  master's  degree  program.  The 
program  will  use  the  current  AFIT  Systems  Management 
Course  as  the  core  curriculum  with  several  cost  analysis 
electives.  An  annual  production  of  approximately  eight  to 
ten  students  is  proposed.  Air  Training  Command  included 
the  program  as  part  of  their  FY  83  Program  Objective 
Memorandum  (POM)  submittal.  The  submission  is  now 
under  Air  Staff  POM  review.  General  Driessnack  feels  the 
establishment  of  such  a  program  is  a  long  overdue  step 
toward  maintaining  a  professional  corps  of  cost  analysis 
officers. 

Comptroller  Awards.  Winners  of  the  1980  Comptroller 
Awards  were  announced  on  29  December  1980.  Photos  and 
a  brief  biographical  sketch  of  each  of  the  individual  award 
winners  and  group  photos  of  the  organizational  award 
winners  appear  on  pages  24  and  25  in  this  issue.  We  add  our 
congratulations  to  those  of  General  Driessnack  to  each  of 
the  winners  and  MAJCOM-SOA  nominees. 

Update  on  the  Merger  of  the  672XX  AFSCs. 
Representatives  from  the  MAJCOMs  met  at  Sheppard  AFB 
from  19  January -20  February  1981  to  prepare  the 
accounting,  finance,  and  budget  CDC  materiel.    v» 
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NOTES    FROM   THE: 


Chief  for  Enlisted  Matters 


by  CMSgt  Elmer  L.  Barnes 


Training 

The  Comptroller  Staff  Officer  Course  at  Sheppard  AFB, 
TX,  is  designed  for  career  broadening  of  officers,  civilians 
and  senior  NCO's  with  four  to  seven  years  of  experience  in 
one  of  the  Comptroller  disciplines.  The  course  objective  is 
To  broaden  the  knowledge  and  increase  the  awareiiess  of 
selected  officers,  civilians  and  senior  NCO's  with  regard  to 
their  understayiding  of  the  Comptroller  fujictional 
disciplines. 

Over  the  past  three  years  several  of  our  seniors  and  chief 
master  sergeants  have  gradviated  from  this  school  with  high 
academic  achievement.  Due  to  increased  emphasis  in  the 
field  toward  Professional  Military  Education  (PME), 
coupled  with  the  contributions  that  our  enlisted  people 
have  made,  it  was  logical  to  increase  our  quota  in  January 
'80  from  two  to  four  enlisted  students.  The  faculty  has 
repeatedly  stated  that  enlisted  personnel  have  contributed 
significantly  to  the  academic  process.  It  certainly  stands  to 
reason  then  that  the  officers  and  civilians  attending  this 
course  would  compliment  this  breed  of  talent,  as  they  have 
to  the  faculty,  when  you  consider  the  wealth  of  more  than 
80  years  of  experience  between  the  four  enlisted  students. 

Several  master  sergeants  have  expressed  an  interest  in 
attending  the  course.  We  recognize  that  there  is  a  computer 
bank  of  talent  among  those  individuals.  Having  discussed 
these  concerns  with  key  senior  NCO  representatives  from 
several  commands,  it  is  the  general  consensus  of  opinion 
that  we  should  not  send  master  sergeants  to  the 
Comptroller  Staff  Officer  Course  at  this  time,  since  we  have 
an  abundance  of  E-8/E-9s  that  have  not  attended  and  are 
holding  key  positions  throughout  the  network. 

The  enlisted  students  are  nominated  by  their  MAJCOM, 
SOA  or  DRU  and  selected  by  this  office,  in  concert  with 
their  respective  headquarters,  PALACE  DOLLAR  and  HQ 
.-\FMPC.  If  you  are  a  senior  or  chief  master  sergeant  (or 
selectee)  with  an  interest  in  attending  this  7-week  school, 
please  submit  your  request  directly  to  your  headquarters 
for  consideration  and  further  submission  to: 


CMSgt  Elmer  L.  Barnes 
HQUSAF/ACE 
Washington,  D.C.  20330 
AUTOVON:     225-3589/2524 

The  enlisted  men  or  women  in  the  Comptroller  family 
today  are  among  the  most  visible  people  that  represent  our 
.\ir  Force.  Our  jobs  are  extremely  important  because  we 
deal  with  money  and  money  is  the  principal  means  we  have 
to  buy  and  manage  Air  Force  resources.  Through  our 
technical  training  schools  at  Sheppard,  the  faculty  and  staff 
are  well  equipped  to  train  us  in  not  only  the  basics,  but  the 
advanced,    as    well    as   in  comptrollership.  These   tools  will 


assist  us  to  later  manage  and  perform  with  greater 
efficiency.  Just  the  dialog  and  crossfeed  of  information 
alone,  in  an  experienced  environment,  is  a  dollar  value  that 
we  cannot  put  a  price  tag.  1  ask  that  each  of  you  visit  this 
outstanding  school  as  your  scheduled  permits,  talk  with  the 
students  and  instructors  and  become  better  acquainted  with 
what  they  are  doing. 

Once  the  tech  school  graduate  has  been  assigned,  it  is 
imperative  that  the  supervisor  develop  a  plan  for  on-the-job 
training  that  contains  a  list  of  all  tasks  that  must  be 
performed.  All  subordinates  need  to  be  briefed  on  how 
their  jobs  support  the  mission  requirements.  Through  an 
aggressive  OJT  program,  the  supervisor  will  have  the 
opportunity  to  explain  the  necessity  for  training  programs 
that  he/she  is  gearing  toward  qualifying  his/her  personnel  in 
mission-related  tasks.  When  a  new  person  is  assigned  to  a 
section,  you  may  wish  to  conduct  a  thorough  evaluation  of 
the  individual's  qualifications  and  previous  training.  This 
assessment  is  of  vital  importance  in  identifying  the  training 
needs  of  that  person.  Management  must: 

0  Insure  that  all  personnel  are  aware  of  and  execute  their 
responsibilities  in  the  OJT  program. 

Insure  that  the  Career  Development  Course  (CDC) 
program  is  thoroughly  explained  to  upgrade  trainees  on 
those  CDCs  and  that  they  are  properly  administered  to 
each  trainee. 

When  trainees  fail  to  demonstrate  the  ability  to  progress 
in  an  AFSC,  or  do  not  meet  required  standards,  the 
personnel  community  requires  that  appropriate  records 
be  thoroughly  documented  to  substantiate  any  action 
deemed  necessary.  A  lack  of  documentation  only 
presents  problems  to  the  supervisor,  the  commander,  and 
personnel. 

%  Review  the  controls  used  to  monitor  the  trainee's 
progression  on  a  continuing  basis.  Appropriate 
annotations  in  his/her  record  are  necessary  to  properly 
reflect  the  current  status  of  training. 

Make  yourself  available  to  any  trainee  that  needs 
assistance  in  completing  the  knowledge  or  proficiency 
training  requirements. 


Your  efforts  in  being  responsive  to  the  needs  of  the 
people  within  your  organization  will  make  that 
organization  more  effective.  The  concerns  we  show  in  the 
training,  both  in  our  tech  schools  and  local  OJT  programs, 
can  only  cause  our  people  to  be  the  best  equipped  to 
perform  any  given  task  required  to  support  the  mission. 
The  key  to  success  of  the  mission  is  our  people— they  are 
our  greatest  asset.  Everything  we  do  is  with  them,  and 
everything  we  do  is  for  them.  Training  our  people  is  a 
tremendous  responsibility.  How  is  your  organization  doing? v^ 
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CAREER  OPPORTUNITIES 


Comptroller  Civilian  Career 
Management  Program 


by  Mr  Jerry  Taylor 


Welcome  To  CCCMP! 


Ip. 

n.-; 


Greetings  from  your  CCCMP  PALACE  Team!  We  hope 
most  of  you  had  the  opportunity  to  meet  our  PALACE 
Team  members  in  person  during  our  recent  nationwide 
marketing  campaign.  We  now  have  a  registered  Career 
Executive  Force  of  approximately  4,500  members.  We 
welcome  you  charter  members  to  the  program  and  look 
forward  to  working  with  you  in  achieving  your  career  goals. 

Since  January  1980,  The  Air  Force  Comptroller  has 
published  articles  on  the  benefits,  coverage,  and  eligibility 
requirements  for  the  Comptroller  Civilian  Career 
Management  Program  (CCCMP).  The  last  two  issues 
featured  members  of  the  CCCMP  Policy  Council  which  is 
the  governing  body  that  provides  overall  direction  for  the 
program.  These  articles  will  provide  you  with  a  perspective 
on  the  status  of  CCCMP-where  we  are  and  where  we  are 
going. 

You  may  recall  from  previous  articles  and  the  marketing 
presentations  that  implementation  and  administering  of  the 
CCCMP  is  accomplished  through  the  Office  of  Civilian 
Personnel  Operations  (OCPO)  using  a  PALACE  Team 
concept  similar  to  the  military  PALACE  Dollar  and 
PALACE  Abacus  teams.  Your  CCCMP  PALACE  Team, 
located  at  Randolph  AFB,  is  composed  of  members  from 
both  the  personnel  and  functional  communities.  Members 
on  the  PALACE  Team  are  excited  about  this  innovative 
concept  and  believe  this  program  will  succeed  where  other 
attempts  at  career  management  may  have  failed. 


Mr  Taylor  is  a  Career  Program 
Administrator  in  the  Comptroller 
Civilian  Career  Management  Program, 
Office  of  Civilian  Personnel 
Operations  (  OCPO/MP  KC  A) , 
Randolph  AFB,  TX.  He  previously 
served  as  an  Audit  Manager  in  the  Air 
Force  Audit  Agency.  Prior  to  his 
affiliation  with  the  Air  Force,  Mr 
Taylor  was  employed  by  the  Internal  Revenue  Service  as  a 
Tax  Examiner.  He  holds  a  bachelor's  degree  from 
Southwestern  State  University  (Weatherford,  OK)  and  a 
master's  degree  from  Webster  College  (St  Louis,  MO).  He  is  a 
member  of  the  American  Society  of  Military  Comptrollers 
(ASMC).  Mr  Taylor  entered  Civil  Service  in  1967. 


Registration 

From  October  through  January,  briefing  teams 
composed  of  PALACE  Team  members  and  top-level 
management  officials  from  the  Comptroller,  Auditing  and 
Computer  Resources  career  fields  marketed  CCCMP 
nationwide.  Briefings  were  presented  to  approximately 
4,000  employees  at  34  locations  and  registration  was  open 
at  each  installation  visited.  The  marketing  campaign  was 
well  received  and  we  appreciate  the  enthusiasfic  response 
and  hospitality  afforded  the  teams  during  all  our  visits.  At 
those  locations  which  we  were  unable  to  visit,  the 
sound-on-slide  and  other  materials  used  in  the  briefings  are 
available  for  use  by  CCPOs,  Auditors,  Comptroller  and 
Computer  Resource  officials,  in  order  to  provide  program 
information  to  all  interested  employees. 

Executive  Cadre 

To  be  considered  for  selection  into  the  initial  Executive 
Cadre,  you  must  have  registered  by  27  February  1981; 
however,  if  you  missed  that  deadline,  you  may  register  for 
the  Career  Executive  Force  at  any  time.  Employees 
registered  after  February  1981  wishing  to  be  considered  for 
Cadre  membership  will  be  considered  for  selection  during 
the  1982  selection  cycle.  You  may  recall  from  previous 
articles  that  the  Executive  Cadre  is  a  group  of  highly 
qualified  employees  who  apply  for  Cadre  membership  and 
are  selected  through  a  rigorous  process  including 
supervisory  rating,  records  review,  and  panel  interview,  as 
having  the  highest  potential  to  assume  increasingly  higher 
levels  of  managerial  responsibility. 

Managerial  Potential  Assessments  (MPAs)  were  prepared 
by  supervisors  for  all  employees  who  registered  for  CCCMP 
by  27  February  1981.  Command-level  Endorscmeiit  Panels 
are  currently  reviewing  the  MPAs  and  evaluating 
justification  submitted  for  employees  in  their  respective 
organizations.  The  MPA  review  cycle  will  be  completed, 
ratings  discussed  with  employees,  and  scores  entered  in  the 
Personnel  Data  System -Civilian  (PDS-C)  by  mid-July  1981. 

The  MPA  scores,  together  with  other  data,  will  be  used 
to  select  candidates  to  be  interviewed  for  selection  into  the 
Executive  Cadre.  Interviews  will  be  conducted  during 
August  and  September  1981  by  Cadre  Selection  Interview 
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Panels  designated  by  commanders.  The  PALACE  Team  will 
consolidate  inteniew  results  for  use  by  the  CCCMP  Policy 
Council  in  selecting  the  initial  Executive  Cadre.  Selections 
for  the  initial  Executive  Cadre  will  be  announced  during 
December  1981.  If  you  applied  for  the  Cadre  but  are  not 
interviewed,  or  interviewed  and  not  selected,  opportunities 
will  exist  annually  for  reconsideration  for  Cadre 
membership. 

Career  Executive  Positions 

The  CCCMP  Executive  Position  Panel,  together  with  the 
PALACE  Team,  initially  identified  positions  to  be  included 
in  the  CCCMP.  These  positions  were  then  coordinated  with 
appropriate  M.\JCOMS  and  other  organizations  and  were 
approved  by  the  Policy  Council  on  4  December  1980. 
Stratifications  of  approximately  1,500  Career  Executive 
positions  by  career  area,  geographic  location  and 
organization  are  shown  below  in  Table  1. 

.\  listing  of  Career  Executive  positions  by  organization, 
installation,  occupational  series,  and  grade  is  available  at 
each  CCPO  for  your  review.  This  document  titled,  CCCMP 
Career  Executive  Positions,  indicates  the  position  category 
designation  (Cadre  Reserved,  Career  Essential,  Career 
Broadening)  for  each  position  within  the  CCCMP.  If,  in 
reviewing  this  listing,  you  find  that  your  particular  position 
is  not  one  of  the  Career  Executive  Positions,  do  not  be 
concerned,  as  this  does  not  affect  your  eligibility  to  register 
and  be  considered  for  position  vacancies  within  the 
CCCMP. 

Major  Milestones 

As  articles  in  previous  issues  have  indicated,  the  CCCMP 
is  being  implemented  incrementally,  in  order  that  all 
prospective    program    participants    may    be    aware    of    the 


program  benefits  and  have  an  opportunity  to  register.  Two 
of  our  major  milestones  have  already  been  completed: 
Marketing  Campaign  (Oct  80-Jan  81)  and  Work  Eorce 
Registration  (Dec  80-Feb  81).  Currently,  we  are  preparing 
Promotion  Evaluation  Patterns  (PEPs)  to  be  used  in  filling 
Career  Executive  position  vacancies  under  the  centralized 
referral  system;  and  the  Cadre  Panel  in  developing  criteria 
to  be  used  in  selecting  the  Executive  Cadre. 

After  the  program  becomes  fully  operational  in  late 
1981,  the  PALACE  Team  will  shift  their  efforts  from 
implementation  to  administering  the  program.  We  will 
concentrate  on  identifying  managerial  and  executive 
training  opportunities,  developmental  and  career 
broadening  assignments,  and  counseling  with  program 
participants  in  establishing  and  meeting  their  career  goals 
and  objectives.  The  PALACE  Team  has  a  genuine  interest  in 
your  career  aspirations.  We  are  here  to  serve  the  needs  of 
both  the  Air  Force  and  its  civilian  employees,  and  our 
vehicle  is  the  CCCMP.  Our  team  members  are: 


FINANCIAL  MANAGEMENT 


Jerry  Taylor 
Jim  Holroyd 
Kerry  Armstrong 


Career  Program  Administrator 
Career  Program  Specialist 
Career  Program  Specialist 


COMPUTER  RESOURCES 

J.  C.  Spelce  Career  Program  Administrator 

Jerry  Cothran  Career  Program  Specialist 

Lou  Flores  Career  Program  Specialist 

Welcome  to  CCCMP  and  good  luck  in  your  career  with 
the  Air  Force  Comptroller! 

Watch  the  next  issue  for  Bob  Utterback's  article  on 
PEPs. 


GEOGRAPHIC  AREAS  WITH  HEAVIEST 

POSITIONS  BY  CAREER  FIELD 

POSITION  CONCENTRATIONS 

Accounting                                                  357 

Washington,  D.C.                                                      260 

Auditing                                                        123 

Dayton,  Ohio                                                            255 

Budget                                                          282 

Denver/Colorado  Springs,  CO                                150 

Cost/Management  Analysis                       140 

San  Antonio,  TX                                                       105 

Computer  Resources                                  629 

Montgomery,  AL                                                        95 

CAREER  EXECUTIVE  POSITIONS  BY  ORGANIZATION 

AFLC                      370                           AFAFC 

106                          AFMPC              33                          PACAF               11 

AFSC                      254                          ATC 

68                          ADC                   28                          AAC                      2 

AFCC                     169                          MAC 

62                          ESC                    20                          ANG                      2 

HQUSAF              125                          SAC 

60                          USAFE              20                          OTHER              31 

AFAA                     123                          TAG 

46                          AFRES              18 

TABLE  1 

# 
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NOTES    FROM   THE: 


Auditor  General 


Audit  Independence  Does  Not  Equal  Isolation 


by  Mr  Jerome  H.  Solarow 


The  Standards  For  Audit  Of  Governmental 
Organizations,  Programs,  Activities  and  Functions  carefully 
distinguish  between  internal  and  external  auditors  when 
discussing  the  independence  standard.  At  the  center  of  the 
discussion  is  the  issue  of  whether  the  auditor  is  within  or 
outside  the  management  structure.  An  internal  auditor  is 
part   of  the   management   organization  while  the  external 

tj  auditor  is  a  consultant,  private  contractor,  or  member  ot 

If  ^ 

\i  another  federal  branch.  Thus,  GAO  is  external  and  AFAA  is 

!•>  ■  internal. 

VM  j  Air  Force  auditors  cannot  and  should  not  aspire  to  the 

tiC}  same  tvpe   of  independence   as   the  external   auditor;  but 

'*"'  they  must  have  independence  to  produce  credible  results. 

I^iJ:;'  There  are  three  primary  factors  capable  of  adverse  impact 

«,•;»:  on  Air  Force  audit:  appearance,  personal  limitations,  and 

organizational     impairments.     Rather    than    dwell     on 

limitations,     it     might     be     helpful     to    review    what 

independence  is  and  what  it  isn't. 

The  independent  internal  auditor  is: 

•  Required  to  be  objective  in  thought  without 
preconceived  notions  or  a  stake  in  the  outcome 
of  the  evaluation. 

•  Permitted  to  review  any  topic  and  make 
recommendations  to  top  management. 

•  Assured  of  access  to  persons  and  data  required  to 
develop  an  informed  opinion. 

•  Free  from  fear  of  recrimination  for  making 
recommendations  to  the  highest  levels  of 
management. 

•  ApparentU  independent  when  viewed  by  third 
parties. 


The  independent  AF  internal  auditor  is  not: 

•  Divorced  from  Air  Force  management  functions. 

Separated  from  management  to  the  point  he 
refuses  to  respond  to  requests  for  services  that 
can  be  expected  to  improve  operations. 

•  Excluded  from  management  processes. 

•  Permitted    to    dictate   changes  to   organizational 
policies  and  procedures. 

The  objective  of  the  independence  standard  for  internal 
audit  is  credibility  of  results  to  the  highest  management 
levels.  If  internal  audit  is  not  granted  authority  to  look  at 
certain  subjects,  is  only  afforded  sanitized  data  on  which  to 
develop  judgments,  or  has  its  results  buried  in  the 
organization,  the  value  of  the  function  is  certainly 
questionable. 

Who  Commits  Fraud  Against  The  Government? 

GAO  recently  completed  a  two  and  one-half  year  study 
covering  fraud  committed  again  the  government.  They 
found  that  most  fraud  was  perpetuated  by  first  time 
offenders  who  rarely  were  in  collusion  with  other  persons 
and  usually  had  a  need  for  money  they  could  not  discuss 
(e.g.,  gambling  losses).  The  main  reason  why  fraud  was 
committed  was  loose  controls  and  a  reluctance  by 
management  to  tighten  them.  By  relationship  to  the 
government,  perpetrators  were:  employees  (35%); 
recipients  of  assistance  (18%);  business  organizations  (12%); 
citizens-at-large  (8%);  state/local  contractors  (2%);  and 
unknown  (25%).  The  bottom  line  is  that  effective  controls 
are  imperative  and  auditors  have  a  responsibility  to 
management  to  assist  in  strengthening  them,   y^ 
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Director  of  Cost  & 
Management  Analysis 


by  Col  Donald  G.  Kane 


Foreign  Military  Sales  Administrative  Budget.  We  are 
closely  scrutinizing  the  Foreign  Military  Sales  (FMS) 
Administrative  Budget  process.  The  FMS  Admin  Budget  is  a 
relatively  new  phenomenon,  not  being  initiated  until  1977. 
Consequently,  it  has  suffered  the  growing  pains  of  most 
previously  untried  programs. 

Major  deficiencies  appeared  in  early  formats:  defmitions 
of  allowable  costs,  computation  procedures,  and  the 
unfortunate  situation  the  FMS  budget  was  being  prepared 
two  years  out  of  cycle  with  the  DOD  PPBS/POM  cycle.  The 
majority  of  the  FMS  budget  is  reimbursable.  Therefore,  an 
estimate  of  anticipated  reimbursements  is  built  into  the  Air 
Force  Total  Ohligatio)!  Aittl?ority  (TOA)  based  on  available 
data  and  estimating  techniques.  When  approved  FMS 
budget  amounts  are  received  from  the  Defense  Security 
Assistancy  Agency  (DSAA)  by  the  Air  Force  after  the 
beginning  of  the  fiscal  year,  changes  from  programmed 
reimbursable  amounts  impact  on  direct  program  authority. 
This  situation  leads  to  turmoil  and  uncertainty  in  the 
management  of  Air  Force  appropriations  and  programs. 

Some  of  the  early  deficiencies  were  rectified  by  the 
formation  of  a  Tri-Service  Budget  Working  Group  by  DSAA 
in  January  1980.  The  working  group  participated  in  the 
preparation  of  standard  budget  guidance  and  formats,  plus 
the  development  of  definitions  and  examples  of  allowable 
costs  chargeable  to  the  FMS  Admin  Budget.  These  actions 
have  improved  the  standardization  of  the  budget 
submission,  but  the  most  serious  problem  i.e.,  out-of-cycle 
budgets,  remains  to  be  addressed.  In  September  1980  the 
.\ir  Force  FY  1981  FMS  Admin  Budget  was  submitted  to 
the  Defense  Security  Assistance  Agency  (DSAA).  The 
subsequent  review,  mark-up,  and  funding  did  not  occur 
until  late  November,  two  months  after  the  start  of  the  fiscal 
year. 

Our  objective  is  to  synchronize  the  budget  process 
starting  this  spring  by  basically  doing  the  FY  82  and  FY  83 
budgets  in  March  and  April.  Actions  taken  include: 
meetings  and  trips  focused  on  the  manpower  allocation  and 
budget  processes;  distribution  of  the  Air  Force  FMS  budget 
call  in  January  1981;  closer  coordination  with  DSAA, 
manpower,  program,  budget  and  command  personnel;  and 
establishment  of  a  separate  FMS  Admin  Budget  shop  within 
our  Security  Assistance  &  Training  Cost  Division. 


New  Factors  Regulation  Published.  AFR  173-13  should  be 
filtering  out  to  the  field  now.  The  publication  has  been 
changed  from  a  pamphlet  to  a  regulation  and  major  changes 
were  made  to  conform  to  regulation  format. 

During  the  past  year,  we  asked  the  MAJCOMS  to  suggest 
improvements  to  the  publication.  The  response  to  this 
request  was  excellent  and  we  have,  in  most  cases, 
incorporated  those  changes  into  the  new  regulation.  For 
example,  we  included  a  chapter  containing  general 
information.  The  suggestions  have  helped  to  produce  a 
better  product,  and  we  plan  to  again  ask  for  command 
comments  on  the  1981  publication.  Through  this  type  of 
iterative  process,  we  will  continue  to  improve  the 
publication,  and  further  our  goal  of  providing  correct, 
credible,  and  consistent  factors  for  Air  Force  usage. 


Federal  Reports  Act  of  1942.  The  Department  of  the  Air 
Force  was  recently  pinged  with  a  violation  of  the  subject 
act.  One  of  our  state  governments  alleged  the  Air  Force 
established  a  requirement  to  collect  information  from  the 
public  sector  without  obtaining  Office  of  Management  and 
Budget  (OMB)  approval,  as  required  in  the  provisions  of  the 
Act  — and  their  complaints  were  justified.  The  Act 
specifically  states  No  plan  or  report  form  (whether 
repetitive  or  single-time)  is  to  he  used  or  prescribed  by  a 
Federal  agency  in  the  collection  or  recording  of 
information  from  10  or  more  persons  without  first 
obtaining  clearance  from  the  Office  of  Management  and 
Budget  which  will  be  indicated  by  inscribing  thereon  the 
OMB  approval  number  or  notation.  Reimbursement  of 
contractors  or  other  persons  supplying  information  does 
not  constitute  a  basis  for  exemption  from  any  clearance 
requirement.  This  case  not  only  violates  a  Federal  Statute, 
it  also  constitutes  noncompliance  with  AFR  178-7, 
Management  and  Control  of  Information  Requirements. 
Needless  to  say,  being  caught  in  a  Federal  Statute  violation 
is  most  embarrassing.  Each  Air  Force  level  of  operation 
should  make  a  special  effort  to  become  familiar  with  the 
provisions  of  AFR  178-7  to  insure  there  is  no  violation 
recurrence  within  the  Air  Force. 


# 
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USAF  Comptroll 


Comptro/fer  of  fhe  Yeor 

L  t  Col  B.  E.  Iseman 

Comptroller 

92  Bombardment  Wing  (SAC) 

Falrchild  AFB,  WA 


Besf  Compfrof/er  D\yh\on 


Comptroller  Division 

323d  Flying  Training  Wg  (A  TO 

Mather  AFB,  CA 

(Wing  Commander-Col  R.K.  Bailies  (Former  HQ  ATC  &  Mather  AFB  Comptroller) 


'Accounting  &  Finance 


Budget 


Officer  of  the  Year 


Capt  Leroy  Stewart 

14  Flying  Training  Wing 

Columbus  AFB,  MS 


Airman  of  the  Year 

CMSgt  David  C.  Howard 

Chief,  Resources  Management  Branch 

HQ  SAC/AC F 

Offutt  AFB,  NE 


Civilian  of  the  Year 

Ms  Carol  A.  White,  GS-8 

HQ  AAC/ACFPC 

Elmendorf  AFB,  AK 


Officer  of  the  Year 

Capt  John  M.  Lebsack 

Chief,  Budget  Branch 

323  Flying  Training  Wing 

Mather  AFB,  CA 


Airman  of  the  Year 

TSgt  John  G.  Toth 

Budget  Analyst 

HQAFTEC 

Kirtland  AFB.NM 


CfVf/ion  of  the  Year 

Mr  Charles  W.  Davis,  GS-12 

Budget  Officer 

56  Tactical  Fighter  Wing 

Mac  Dill  AFB,  FL 
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Brds  for  1980 


Cost  &  Management 
Analysis 


Officer  of  the  Year 


1Lt  Charles  C.  Cermak 

Chief,  Management  Analysis 

23  Tactical  Fighter  Wing 

England  AFB.  LA 


Airman  of  the  Year 

MSgt  Franklin  Q.  Tervin 

Management  Analysis  Technician 

HQ  A  AC /ACM 

Elmendorf  AFB.AK 


Civilian  of  the  Year 

Mr  Clinton  N.  Barron 

Program  Analyst,  GS-1 1 

AFMTC  (A  TO 

Lackland  AFB,  TX 


Data  Automation 


Officer  of  the  Year 


ILt  Tina  E.  West 

Chief,  Data  Automation  Branch 

27  Tactical  Fighter  Wing 

Cannon  AFB,  NM 


Airman  of  the  Year 

TSgt  Michael  J.  Ockenfels 

Chief,  Management  Section 

48  Tactical  Fighter  Wing 

RAF  Lakenheath,  UK 


Civilian  of  the  Year 

Ms  Deanna  J.  Bennett 

Computer  Specialist 

Phase  IV PMO/PGYS 

Gunter  AFS,AL 


1 


Special  Study  of  the  Year         Best  Data  Processing  Installation 


"Retrieving  JP-4  From  Storage  Facilities" 
L  to  R:  2Lt  Dean  Boswell;  Sgt  Arthur  R.  Mullis; 
SSgt  Roy  Garcia;  Mrs    Barbara    Thompson,    GS-11, 
of   the    366    TFW  Management    Analysis  Branch, 
Mt  Home,  ID. 


363  Tactical  Recce  Wing /AC  D 
Shaw  AFB,  SC 
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Director  of 
Computer  Resources 

by  Brig  General  Avon  C.  James 


The  Air  Force  Data  Services  Center 
Air  Staff  Management  Through  Technology 


The  Air  Force  Data  Services  Center  (AFDSC), 
commanded  by  Col  Don  R.  Knutson,  is  perhaps  the  most 
exciting  and  rewarding  assignment  opportunity  for  the  ADP 
professional.  This  is  evident  when  you  consider  that  the 
AFDSC  provides  the  technology  upon  which  most  major 
Air  Force/DOD  policy  and  budget  decisions  are  made. 

As  an  element  of  the  Air  Force  Communications 
Command  (AFCC),  AFDSC  provides  automated  systems 
support  to  the  Air  Staff,  the  Office  of  the  Secretary  of 
Defense,  the  Joint  Chiefs  of  Staff  and  several  other  agencies 
in  the  Washington,  D.C.  area.  One  of  the  AFDSC's  biggest 
users  is  the  Directorate  of  Budget,  Air  Force  Comptroller 
(HQ  USAF/ACB),  with  nearly  all  of  the  requirements  for 
PPBS  and  the  POM  designed  and  operated  through  AFDSC 
resources. 

The  AFDSC  manages  an  inventory  valued  in  excess  of 
$50  million  and  has  an  operating  budget  above  $36  million 
annually.  They  have  ten  Honeywell  68/80  Multiplexed 
Computer  Service  (MULTICS)  central  processing  units 
configured  into  three  large  computer  systems  that  support 
OSD  and  several  Air  Staff  customers.  A  Honeywell  6060 
supports  the  Pentagon's  WWMCCS  requirements  and  a 
Honeywell  635,  an  IBM  3032  with  a  mass  storage  device, 
seven  DEC  mini-computers  and  three  Honeywell  Page 
Printing  Systems  support  their  remaining  clientele.  The 
AFDSC  boasts  one  of  the  largest  integrated  word  processing 


systems  in  the  world,  UNIX,  which  produced  more  than 
600  million  lines  of  documentation  during  calendar  year 
1980! 

The  Center  employs  many  of  the  state-of-the-art 
capabilities  in  data  automation,  with  networking, 
distributed  processing,  fiber  optics  and  computer 
performance  evaluation— all  part  of  the  normal  routine. 
With  the  pending  acquisition  of  systems  to  replace  three 
older  computers,  the  AFDSC  will  be  the  most  modern 
computer  center  in  the  Federal  Government. 

The  size  of  the  AFDSC  has  more  than  doubled  both  in 
manpower  and  resources  since  1973.  The  Center  employs 
all  of  the  professional  disciplines  within  the  computer 
career  field,  thus  offering  unlimited  growth  opportunity  to 
individuals  interested  in  expanding  their  base  of  expertise. 
Their  present  staff  of  nearly  700  personnel  is  projected  to 
grow  above  840  by  FY  1983.  Contrary  to  the  general  image 
of  the  Pentagon,  the  AFDSC  has  a  generous  sprinkling  of 
youth,  with  100  lieutenants  and  nearly  120  airmen 
assigned. 

AFDSC  personnel  have  adopted  an  unofficial,  yet  highly 
relevant  mission  statement.  Their  goal  is  to  "ACT" 
(Accurate,  Courteous  and  Timely)  in  such  a  manner  as  to 
enhance  HQ  USAF's  responsiveness  to  the  needs  of  all  Air 
Force  units  worldwide.  The  Air  Force  Data  Services 
Center— Excellence  in  Data  Automation.  *S 


"Problems  Facing  Comptroller  Personnel  at  the  Operating  Level" 
Rated  Best  in  January  1981  Issue 


Lt  Co!  Joel  C.  Davis'  article,  Problems  Facing 
Comptroller  Personnel  at  the  Operating  Level,  was 
chosen  by  the  Major  Command  Comptrollers  as  the 
best  article  published  in  the  January  1981  issue.  Lt 
Col  Davis,  who  is  Chief  of  Services  for  the  3rd 
Combat  Support  Group  at  Qark  AB,  becomes  the 
first  of  the  four  finalists  who  will  compete  for  the 
1981  Air  Force  Comptroller  Best  Author  Award. 


Runner-up,  by  a  very  close  margin,  was  Major 
James  R.  Snyders'  article,  Laws  On  Budget  Problem 
Solving.  Maj  Snyders  is  Director  of  Budget  at  the 
Tactical  Fighter  Weapons  Center,  Nellis  AFB,  NV. 

Major  Jan  J.  Wilbert's  article.  Measuring  the 
Effectiveness  of  the  Base  Level  Financial  Management 
System,  placed  third.  He  is  Chief,  Management 
Information /Analysis  Division  at  HQ  ATC. 
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Computer 
Resource  Managers 

by  Major  Wayne  Traywick  and  SMSgt  Phil  Barrick 


Assignment  Philosophy 

The  yearly  permanent  change  of  station  (PCS)  cycle  is 
driven  by  the  dynamics  of  ever  changing  personnel 
requirements;  however,  the  philosophy  of  identifying  those 
individuals  who  actually  move  is  consistent  despite  the 
resource  turbulence.  My  purpose  here  is  to  discuss  this 
philosophy. 

Understandably,  resource  demographics  are  key  factors 
in  the  actions  we  take  at  PALACE  ABACUS.  As  of  15 
December  1980,  the  resource  was  only  96%  manned,  field 
grade  manning  was  77.5%,  captain  manning  47%  and  48.6% 
of  the  entire  resource  was  lieutenants.  Since  1977,  the 
resource  has  increased  by  over  400  authorizations.  With 
ever  increasing  requirements  and  a  shortage  of  experience, 
much  of  our  effort  is  directed  toward  an  appropriate 
sharing  of  the  wealth  by  all  organizations. 

For  PCS  consideration,  personnel  are  categorized  as 
"mandatory  availables"  when  they  must  be  moved. 
Examples  include  personnel  graduating  from  AFIT  and 
intermediate  or  senior  PME,  returning  from  overseas,  and 
completing  controlled  tours  in  the  DEPT/JT  environment. 
Other  personnel  are  "eligibles"  subject  to  certain  controlled 
tour  criteria  and  are  identified  via  our  time  on  station 
(TOS)  screening.  In  early  February  1981,  we  work  the  July 
1981  mandatory  availables.  Our  goal  is  to  work  on  a 
seven-month  cycle,  i.e.,  during  February  1981  we  would 
work  September  1981  availables  for  October  1981 
reporting.  Those  October  1981  requirements  not  filled  by 
September  1981  availables  will  be  filled  from  the  TOS 
screen.  Please  understand  we  try  to  avoid  the  square  peg  in 
the  round  hole  approach  to  placing  the  availables.  After 
honoring  the  career  development  of  each  officer,  there  is 
never  a  one-for-one  match  between  availables  and 
requirements.  Therefore,  we  -try  to  find  those  career 
development  opportunities  for  the  availables  and  using  the 
same  career  development  philosophies,  we  even  out  the 
resource  from  the  TOS  eligibles  and  new  accessions  from 
GTS,  AFROTC  and  the  Air  Force  Academy.  One  other 
means  of  identifying  personnel  for  a  move  is  the  "by-name 
request."  This  action  does  not  dictate  a  move;  but  we 
review  the  request,  evaluate  the  importance  of  the 
requirement,  apply  career  development  criteria  to  the 
move,  factor  in  personnel  regulations  and  policy  pertaining 
to  eligibility  for  a  move,  determine  impact  on  the  losing 


organization  and  the  individual's  volunteer  status,  and 
establish  the  availability  via  the  TOS  screen  of  other 
possible  candidates  for  the  job.  These  factors  then  may  or 
may  not  support  honoring  the  "by-name"  request. 

Lastly,  I  want  to  emphasize  that  PCS  moves  are  not 
generated  simply  to  keep  people  moving.  Movement  is 
driven  by  mandatory  actions,  as  previously  discussed,  and 
the  necessity  of  equitably  distributing  the  experience  to  all 
organizations.  Our  primary  objective  in  all  these  actions  is 
to  work  assignments  which  provide  career  development 
opportunities  for  the  individual  officer. 


Loss  and  Gain 

Lost-one    tiger!     TSgt    Dilton    Yankee,    the    AFMPC 

Enlisted  Computer  Resource  Manager,  has  been  promoted 
to  the  position  of  NCOIC,  MPCRAM3.  As  far  as  the 
computer  community  is  concerned,  the  Military  Personnel 
Center  made  a  good  move;  Yankee  is  RAM3's  gain  and  the 
computer  folk's  loss!  I'm  sure  I  express  the  sentiments  of 
everyone  of  the  computer  family,  too!  Sgt  Yankee  has 
worked  with  the  Computer  Resource  for  over  three  years, 
and  moved  to  his  new  job  in  January  1981.  Yank's  most 
outstanding  attribute  as  Resource  Manager  was  his  attitude 
of  helpfulness  and  sincerity  to  all  of  you  who  called  and 
asked  questions.  I'm  sure  the  computer  family  will  have  to 
admit— we   have  lost   a  tiger!! 

Our  new  Resource  Manager,  SSgt  Russ  Beard,  has 
brought  with  him  a  vast  wealth  of  Personnel  knowledge  to 
go  along  with  his  experience  at  various  levels  of  command. 
He  has  performed  duties  as  a  Base  APR  Monitor, 
Assignment  Clerk,  Command  Record  Custodian  and  HQ 
USAFE  NCOIC,  Senior  Officer  Management.  In  June  of 
1979,  Russ  reported  for  duty  with  HQ  ADCOM  in 
Colorado  Springs  and  served  as  NCOIC,  OER/APR 
Evaluation  Branch,  until  the  closing  of  HQ  ADCOM  and 
then  was  assigned  to  the  46  ADW  as  Assistant  NCOIC  of 
manning  control.  Russ  was  selected  to  fill  the  Computer 
Resource  Manager's  job,  and  reported  in  for  duty  the  latter 
part  of  November  1980.  Russ  has  described  his  new  job  as 
one  that  must  take  lots  of  enthusiasm  and  flexibility, 
multiplied  by  an  overdose  of  perspiration.  We  are  pleased  to 
see  that  MPC  has  selected  an  outstanding  replacement  for 
Yankee,    t^ 
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PALACE  DOLLAR  Team 

by  Major  William  W.  Edwards ,  Team  Chief 


fc; 


As  you  read  this  article  the  Summer  '81 
assignment  cycle  will  be  complete.  There  appeared  to 
be  considerable  misunderstanding  about  the 
assignment  process  and  procedures  involved  during 
reassignment.  Hopefully,  this  article  will  help  clarify 
the  assignment  process,  the  AF  Form  90,  and 
assignment  options  available  to  Comptroller  officers. 


Assignment  Process 

The  assignment  process  is  continuous;  however,  most 
PCS  moves  are  made  during  the  June— August  time  period. 
The  assignment  selection  process  for  these  summer  moves 
begins  during  January  and  runs  through  April.  Basically, 
there  are  three  categories  of  moves  available  to  officers: 
overseas,  stateside  and  special  duty  assignments.  All  officers 
within  the  career  field  are  available  for  reassignment  within 
certain  limits.  Volunteers  for  overseas  can  move  after  one 
year  on  station.  Nonvolunteers  can  be  moved  overseas  after 
two  years  on  station,  and  CONUS  reassignments  require 
three  years  on  station. 

There  are  two  categories  of  officers-those  that  "must 
move,"  and  those  that  "can  move."  Officers  in  resident 
service  schools,  education  with  industry,  AFIT,  overseas 
returnees,  and  some  controlled  tours  are  in  the  "must 
move"  category  because  these  officers  are  completing  a 
maximum  tour  length  assignment.  Officers  who  can  meet 
minimum  time-on-station  requirements  are  in  a  "can  move" 
status.  "Must  move"  officers  will  be  reassigned  before  all 
"can  move"  officers.  Bottom  line  is,  PALACE  DOLLAR 
will  make  assignment  selections  on  "must  move"  personnel 
first  and  then  "can  move"  officers,  as  required.  Officers  in 
the  "must  move"  category  will  be  reassigned  on  their 
available  date  and  officers  who  "can  move"  can  expect 
reassignment  based  on  the  personnel  rules,  stated  earlier, 
concerning  time  on  station.  Remember,  members  in  the 
"can  move"  category  will  be  moved  as  requirements 
become  available,  not  because  of  time  on  station.  For 
example,  we  have  two  officers  eligible  for  reassignment: 
One  is  completing  an  assignment  such  as  PME,  overseas  tour 
or  a  maximum  tour  assignment.  The  second  officer  is  not 
on  a  controlled  tour  but  has  three  years  on  station.  The 
first  officer  is  in  a  "must  move"  status  and  the  second  is  in 
a  "can   move"   status.   When  filling  a  position,  we  would 
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select  the  first  officer  because  of  the  "must  move"  status 
and  the  "can  move"  officer  would  move  only  if  Air  Force 
requirements  dictate. 

AF  Form  90 

Now  that  we've  identified  who  can  move  and  when,  let's 
look  at  what  is  used  to  determine  where  the  officer  will  be 
assigned.  PALACE  DOLLAR  maintains  and  reviews  all  AF 
Forms  90  on  the  Comptroller  resource.  The  Form  90  is  the 
vehicle  used  to  volunteer  for  overseas,  special  duty 
assignments,  geographic  preferences  and  career  broadening. 
During  the  Summer  '81  assignment  cycle,  we  have  found 
numerous  Forms  90  four  to  five  years  old.  Additionally, 
several  officers  who  volunteered  for  overseas  assignments 
changed  their  minds  when  overseas  assignments  were  being 
made.  For  all  officers  in  the  "must  move"  category  and 
those  available  for  reassignment,  a  current  Form  90  is  of 
paramount  importance.  Although  PALACE  DOLLAR  must 
insure  adequate  manning  throughout  the  career  field.  We 
attempt  to  meet  the  desires  of  the  individual,  as  well  as  the 
needs  of  the  Air  Force. 

Summary 

As  you  can  see,  assignments  is  a  many  faceted  process 
which  requires  a  great  deal  of  innerplay  and  communication 
between  the  member  and  PALACE  DOLLAR.  MAJCOM 
requirements,  personnel  policies,  special  duty  requirements, 
and  member  desires  are  all  inputs  that  we  must  consider  for 
each  assignment  made.  Every  member  should  insure  their 
Form  90  adequately  reflects  their  current  desires.  Although 
the  Form  90  will  not  guarantee  a  particular  assignment, 
PALACE  DOLLAR  will  make  every  attempt  to  meet  the 
desires  of  each  Comptroller  officer. 


Colonel  Promotions.  Results  of  the  CY  80  Temporary 
Colonel's  Board  were  released  in  early  December.  The 
Comptroller  field  compared  favorably  with  the  overall 
Board  average  (41%  vs  41%).  Comptroller  had  10  officers 
selected  for  promotion  which  included  seven  first-time 
eligibles,  two  previously  deferred  officers  and  one 
below-the-zone  selectee.        <B 
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3780th  Tech.  Training  Group 

USAF  TECHNICAL  TRAINING  SCHOOLS 

by  Col  Edward  D.  Young 


Cost  and  Economic  Analysis  Course 
J4AST69170-Mobile  Training 


This  course  was  designed  to  help  acquaint  mid-level  and 
senior  level  technicians  with  the  sweeping  changes  the  field 
has  experienced  in  the  past  few  years.  Although  it  is 
primarily  for  69150  and  69170  analysts,  it  is  a  good  way 
for  cost  and  management  analysts  any  level  to  polish  their 
skills. 

Using  a  Mobile  Training  Team  approach,  five  classes 
were  conducted  in  FY  80  with  78  students  completing  the 
training.  Nineteen  class  sections  are  still  remaining  and 
currently  are  scheduled  for  FY  81  at  different  locations 
throughout  the  Air  Force. 

The  training  starts  with  a  quick  review  of  basic  math  and 
statistics,  including  correlation/regression  analysis  and 
sampling.  Following  this  review,  students  are  given  an 
in-depth  introduction  to  the  essential  elements  of  economic 
analysis  to  include  cost  and  benefit  analysis  and  a  practical 
economic  analysis  case  problem  is  completed,  enabling 
students  to  apply  the  techniques  of  economic  analysis. 
Finally,  students  receive  practical  training  in  cost  and 
management  analysis'  role  in  implementing  OMB  Circular 
A- 76. 


Reaction  to  the  course  thus  far  has  been  favorable.  The 
overwhelming  majority  of  the  comments  cite  a  welcome 
opportunity  to  share  their  experiences,  while  at  the  same 
time  obtaining  an  awareness  of  the  recent  changes  in  the 
field. 

Individuals  interested  in  attending  the  course  should 
contact  their  MAJCOM/ACM  for  class  availability.  Students 
who  plan  to  attend  the  course  should  bring  an  electronic 
calculator,  preferably  one  with  statistical  capability.  We 
look  forward  to  seeing  you  in  a  future  class. 

"Firsts"  in  22-Year  History 

In  August  and  September  1980,  the  Comptroller 
Training  Branch  achieved  two  firsts  in  it's  22-year  history. 
On  August  28th,  Sergeant  Mark  O.  Scogin  became  the  first 
student  to  graduate  from  the  J3ABR67231,  General 
Accounting  Specialist  Course  with  a  perfect  100  percent 
overall  average  for  the  course.  His  record  was  not  to  stand 
for  long,  however,  as  on  September  12th,  AlC  Carl  J. 
Cooper  also  graduated  with  a  100%  average  in  the  same 
course,  this  being  the  first  student  to  do  so  while  in  a 
pipeline  status.  Sgt  Scogin  is  assigned  to  Myrtle  Beach  AFB, 
South  Carolina,  while  AlC  Cooper  is  assigned  to  Elmendorf 
AFB,  Alaska.  Our  congratulations  to  both  of  them  for  this 
achievement  of  excellence  in  performance,      ''^j 


HONOR  GRADUATES  FROM  SHEPPARD  TECHNICAL  TRAINING  CENTER 

(October,  November,  December  1980) 


Management  Analysis  Specialist  Course 

SSgt  Rita  J.  Phillips 

Sgt  Mark  E.  Stewart 

TSgt  Gary  J.  McGinnis 


Accounting  &  Finance  Officer  Course 


SMSgt  Robert  J.  Dubiel 
2Lt  Gwendolyn  M.  Hall 


Disbursement  Accounting  Specialist  Course 

SRA  Janis  A.  Joshlin 

AB  Dawn  M.  Rollman 

SSgt  David  C.  Lindquist 

AlC  Rhonda  N.Wells 


General  Accounting  Specialist  Course 


TSgt  Frank  L.  Dye 

SSgt  Roy  D.  Harrison 

Sgt  Allen  E.  Warren 

AB  William  G'.  Holzinger 

AB  Christopher  L.  Kennedy 

TSgt  Keith  G.  Kanter 

Sgt  Melissa  L.  Berryhill 

Sgt  Emma  S.  Hughie 
AlC  Wilson  P.  Espanol 

Sgt  Thomas  J.  Kane 

AlC  Arturo  A.  Gomez 

AB  Johnny  V.  McCorvey 

TSgt  Leroy  G.  Foster 

Sgt  Marilyn  M.  Huddleston 

Sgt  Linda  J.  Knudson 

SRA  Arlander  Brown 

SRA  Sue  A.  Holler 
SRA  Cynthia  D.  Parish 

AlC  James  L.  Nord 
Sgt  Sharlene  K.  Kegan 


SRA  Anne  M.  Niewoonder 

AB  Gregory  A.  Laroux 

SSgt  Ralph  L.  Coleman 

SSgt  Charles  L.  D.  Kieschnick 

TSgt  Edith  E.  Smith 

SSgt  Roger  D.  Boysen 

Sgt  Luis  J.  Cervantes 

AB  Kevin  A.  Childers 

AB  Mayme  E.  Kinter 

SSgt  John  M.  Hall 
AlC  John  E.  Nichols 

AB  Carol  L.  Julian 

TSgt  James  R.  Becker 

TSgt  Ronald  B.  Willemaire 

SSgt  Renee  D.  Randolph 

SRA  Andrea  J.  Moore 

AMN  Diane  S.  Mavis 

AB  Robert  P.  Overstreet 

AB  Michael  A.  Stanton 


# 
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Professional 
/military  Comptroller  School 


Professional  Development  Seminars 
by  Col  Walt  Edmonds 
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Continuing  education  to  further  develop  our  resource 
management  capabilities  should  be  high  on  the  priority 
list  of  every  comptroller  professional.  Membership  in 
professional  societies  such  as  the  American  Society  of 
Military  Comptrollers  (ASMC),  and  similar  organizations  is 
an  effective  means  of  achieving  this  goal.  These  societies 
frequently  conduct  seminars/symposia  that  are  valuable  to 
comptroUership. 

The  faculty  members  of  the  Professional  Military 
Comptroller  School  (PMCS)  frequently  are  asked  to 
participate  in  such  programs.  They  have  expertise, 
collectively,  in  nearly  all  Comptroller  functional  areas.  To 
the  extent  that  time  permits,  we  are  glad  to  conduct 
seminars  as  they  benefit  the  Comptroller  family  and  are 
of  significant  value  to  the  faculty  as  a  med,ns  of  staying 
current  with  developments  throughout  the  career  field  at 
all  organizational  levels. 

During  the  past  year,  the  PMCS  faculty  members  have 
conducted/participated  in  several  symposia: 

#  National  Symposium  of  the  ASMC  in  1980  and 
scheduled  for  May  1981  participation  in  St 
Louis 

#  Fifth  Annual  Quad  Services  Financial 
Management  Symposia  in  Honolulu, 
Hawaii -March  1980 

%  Anchorage,  Alaska  Chapter  of  ASMC— March 
1980 

%  Huntsville,  Alabama  Chapter  of  the  Association 
of  Government  Accountants— April  1980 


^  Financial  Management  Symposium  for  Naval 
Weapons  Center,  China  Lake, 
California— September  1980 

Data     Processing     Management    Association, 
Montgomery,  Alabama— October  1980 

The    Greater  Atlanta  Chapter  of  the   American 
Society  of  Military  Comptrollers— January   1981 

Hampton    Roads    Chapter    of   ASMC— February 
1981 

Alamo    City    Chapter   of  Military    Comptrollers 
(San  Antonio-ASMC)-March  1981) 


Obviously,  the  first  priority  of  the  PMCS  is  to 
conduct  effective  classes  at  the  school.  However,  we 
consider  the  opportunity  to  participate  in  continuing 
education  efforts  part  of  our  charter.  Normally  we  can 
participate  only  during  the  "breaks"  between  resident 
classes,  with  a  few  exceptions.  Considerable  advance 
notice  and  planning  is  usually  needed  due  to  the 
workload  and  schedules  of  the  resident  course. 
Another  factor  during  the  past  two  years  has  been  the 
shortage  of  travel  funds.  Consequently,  the  society 
chapter  requesting  that  we  participate  must  normally 
pay  the  expenses. 

Contact  us  at  the  school  if  you  feel  we  can  help 
your  chapter  in  your  professional  development 
programs.  We  will  be  happy  to  assist  to  the  extent  that 
our  workload  allows.  ^ 


PAGE  28,  APRIL  1981 -THE  AIR  FORCE  COMPTROLLER 


PMCS  Graduates:    Class  81-A  Graduated  12  December  1980. 
Their  names,  rank  and  ''Idea" papers  are  listed  below. 


] 


U.S.  AIR  FORCE     (32) 


Boone,     D.     N. 


Mr— Living  Quarters  Allowance  Program  For 
Government  Civilians 
Overseas— Economic  Analysis  & 
Reevaluation  Is  Sorely  Needed 
Mr- Base  Level  Quality  Assurance  Program  Where 
To-What  Cost' 
R.,  Mai-Improving  the  Air  Force's  Use  of  Computer 

Resources 
,  Ms-Punch  Cards-Why  Should  The  Blessing  Of  1890 
Be  The  Burden  Of  1980 
Mr— Better    Resource    Management   For    The   Rapid 
Engineer     D  epioyable,     Heavy 
Operations     Repair    Squadrons, 
Engineer  (Red  Horse) 
III,  Mr-Funds  Control  In   The  Systems  Acquisition 

Arena 
J.,   Ms— Complexities   In   Our  Multiple-Appropriation 
Budget   Structure:    Impacts    On    HQ 
Air  Force,  MAJCOMS,  Field  Program 
Offices,  And  Defense  Contractors 
CzpX-MAJCOM  Involvement  In    The  Program  Objective 
Memorandum     (POM)     Development 
Process 
Ms-Toward  A   More   Effective  Automated  Data 
System  Development 
Mai-Surveillance/Missile    Warning    Systems    O&M 
Contract    Cost    Reports-Are     They 
Needed? 
Jaskolka,  C.  W.,  Ma\-Cost  And  Management  Analysis  OMB  Circular 
A-76     Independent     Reviewer 
Responsibilities 
Mr-AF  Logistics  Readiness- Replenishment  Spares 
K.L.,     Ma'i-Foreign     Currency     Fluctuation-(FCF-D) 
Appropriation 
Koons,  R.  L.,  Mr-The  Military  Pay  System  Of  The  Future-Should 

It  Be  Decentralized? 
Lar^ar\,  G.C. ,Ma]-Resource  Advisors-Train,  Train,  Train 
McGurk,  T.  D.,  Ma\-The  Directorate  Of  Source  Selection 
Moore,  W.  T.,  Mr-Paying  Air  Force  Military  Personnel 
Moser,  L.  E.,  Ma'\-I/Vhat  Price  Redetermination? 
Mosley,  J.E.,  Mr-Reconcilation  Of  Materiel  Expenses  Between  the 

U1050  And  B3500  Systems 
IMettemeier,  M.A.,  Mr-ASIF  As  A  Financial  Management  Tool 
Oliver,  H.W.,   Mr-Direct  Cite    (4F)   Foreign   Military  Sales  (EMS) 
F  u  nd  i  ng-Delay     In     Receiving 
Unfinanced    Obligation    Authority 
(O/A) 

Management    At     The    Management 
Headquarters  Activity 
Mr— Productivity  Through  Quality  Circles 
,  Jr,  Lie- Affordability:  Can  We  Realize  Life  Cycle 
Cost  Savings? 
Tarter,  J.L.,  Ma]- Quality  Circles,  An  Adjunct  to  Management 
Temple,  G.  O.,  Mr-Initiatives  For  Improvements  In  Cost  Analysis 
Tudor,  R.  G.,  LTC-Retrieval  Restrictions-Are  They  Justified? 
Wesselman,    W.    C,    Mai-Weapon    System   Audits-Is    The   Proper 
Approach    Being    Taken   In    The  Air 
Force? 
L.,  Mr-Acquisition  And  Control  Of  Small  Computers 
Mr-A  Partnership  of  Government  And  Small  Business 
,  \\\,Mr-JOCAS-A  Billing  Tool? 

K.,    Mr-Funding    Changes    To    Standard    Fuel    Prices 
During  A  Fiscal  Year 


Caldwell,    O. 
Chappel,  J. 
Clarke,  S.  C, 
Downey,    M. 

Epply,  J.  W. 
Grimard,    L. 

Hall, 

Hartman,   V.   P. 
James,    R.    G., 


Jones,  P. 
Knauf , 


Ray,     C.     Q.,     Mr-Resource 


Richins, 
Schuize 


N.C., 
C.  E. 


WIdeman,  T. 
Wlllett,  C.  R 
Wilson,  W.  L 
Worden,    B. 


To  obtain  copies  of  Idea  Papers  write  to: 

Defense  Logistics  Studies  Information  Exchange 
U.S.  Army  Logistics  Mgmt  Center  (DRXMC-D) 
Fort  Lee,  VA  23801 


U.S.  ARMY    (21) 

Allred,  R.  S.,  Jr,  Co\— Reestablishing  The  Army  Finance  Network 
Almquist,  J.D.,  Mr— Audit-Can  Management  Live  With  Or  Without 

It? 
Arko,  A.,  Mai-RPA  AMSCO  Restructure-Needed  Now 
Baker,  D.  G.,  Co\-Army  ROTC  Unit  Viability  Evaluation  System 
Berson,  J.  P.,  Mr— Allocation  Of  Scarce  Resources  Through  Linear 

Programming 
Blaylock,  J.  R.,  i.lC— Contract  Cleaning  Of  Family  Quarters 
Bradley,   W.   D.,  Mr— Productivity   In   Installation  Program /Budget 

Operations 
Ellard,  M.  R.,  Ms— The  Management  And  Control  Of  An  Army  Open 

Allotment  Progra  m 
Harris,     C.     T.,     Mr— Financial     Management    of    Overocean 

Transportation  Of  Subsistence 
Hunt,  C.  v.,  Jr,  LTC-  Year  End  Closing  Is  A  Comptroller  Function 
Lawrence,    H.   S.,   Mr— Army    Internal    Review— Organization   And 

Independence 
Louis,  G.  R.,  LTC-OMAR-Uncontrolled  And  Wasted 
MacDonald,  J.  H.,  LJC-Development  Of  An  Automated  Resource 

Management  System  For  USAREUR 
Murdock,     B.     A.,     Ms— Management    Analysis— Removing     The 

Roadblocks  To  Success 
Pieper,  L.  D.,  Mr-Alternative  Work  Schedules-A  New  Motivational 

Tool 
Sage,     F.L.,    Ms— Dilemma— Decentralization    Of    Certification    Of 

Funds 
Starkey,    P.    E.,    Ms— Is    Overspecialization   A    Limitation    In    The 

Comptroller  Civilian  Career  Field? 
Tatekawa,  C.  K.,  Mr-A  Proposal  For  Obtaining  Additional  Labor 

Cost    Sharing    Funds    From     The 

Government    Of    Japan     For     The 

Maintenance    Of    The   US  Forces   In 

Japan 
Waibel,  R.  A.,  Mr— Travel  Advances— An  Alternative 
West,  W.  A.,  LTC-/4  Natural  Limit  To  Decentralization 
Wilkinson,  W.M.,  Mr— Merit  Pay— Comptroller  Responsibilities 

U.S.  NAVY    (9) 

Campbell,  C.  S.,  Mr-Development  of  Data  Service  Centers  In  Lieu 

of    Separate    Functions    In    Certain 

Geographical  Areas 
DelRio,     F.     E.,     Mr- Operations     And    Maintenance,    Naval 

Reserve— Review    Of    Naval    Reserve 

Readiness     Command     Financial 

Management  Personnel 
Dyches,    F.D.,    CDR-Do    We  Need  Managers   Or  Leaders   In    The 

Department  Of  Defense  Comptroller 

Organization 
Frechette,  M.  D.,  Mr-Measurement  Of  Productivity  In  Comptroller 

Organizations 
Lafferty,  R.  R.,  Ms-MISIL,  Too  Big  To  Fly 
Petersen,  R.  W.,  Mr-Financial  Management  Under  A  Base  Support 

Service  Contract 
Roach,  L.  T.,  \.COR- Reduction  Of  The  Accounting  Workload  For 

Navy  Afloat  Units 
Tanner,  E.  V.,  LCDR-Can  Internal  Review  Support  A  Management 

Development  Program? 
Williams,  R.  C,  Mr— Maintaining  Appropriated  Fund  Integrity 

U.S.  MARINE  CORPS    (1) 

Larson,  J.D.,  Mai— Commercial  Industrial  Type  Activities  (CITA) 
Program:  A  Working  Level 
Perspective 

OTHER     (1) 

Crossley,  R.  N.,  Mr— Mechanization  of  Invoice  Payments  \gi 
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Internal  Controls  in 
Autonnated  Systems' 

Application  Programs 


by  Lt  Col  Nelson 

Information  technology  has  impacted  and  will  continue 
to  affect  most  Air  Force  functional  areas  and  missions.  In 
fact,  there  is  little  which  the  Air  Force  does  that  is  not  in 
some  way  dependent  upon  information  technology. 
Information  technology  is  all  computer  and 
telecommunications  hardware  and  associated  software 
which  is  used  to  store,  disseminate,  transmit,  or  otherwise 
process  information  which  has  a  development  or  acquisition 
cost  in  excess  of  $10,000. 

Increasing    use    of    computers    and    communications 
technology   has   introduced  a  variety  of  new  management 
and  operational  problems.  Computers  and  communications 
technology   have  been   misused  to   perpetrate  crimes,  and 
inadequate    administrative     practices    along    with     poorly 
designed    computers    systems    have    resulted    in    improper 
payments,    unnecessary    purchases,     or    other    improper 
actions.    These    all    point    to    the    need    to   have  adequate 
internal    controls    and    security    measures  included   in   the 
automated    systems    to    insure    they    operate    effectively, 
accurately,  and  timely  and  provide  valid  and  complete  data. 
Internal    controls    are    designed    to    detect   and   control 
errors  in  the  processing  of  transactions  through  a  system.  In 
manual  systems,  internal  controls  rely  upon  such  factors  as 
human   alertness,   care,   acceptance  of  responsibilities,  and 
divisions  of  duties.  Internal  controls  in  manual  accounting 
systems  were  well   documented   and  easy  to   follow.  The 
records  were  always  visible  and  hard  copy  records  of  each 
transaction    were    usually    available    to    trace   through   the 
accounting  procedures.  Internal  controls  relate  directly  to 
providing    assurance  that  errors  and   irregularities  will   be 
discovered    with     reasonable    promptness    and    that    the 
financial   records   have   reliability  and  integrity.  The  audit 
(management)   trail   in  non-automated  systems  consists  of 


LTC  Harborth  is  Chief,  Personnel 
Audit  Branch,  San  Antonio  Audit 
Division,  Randolph  AFB,  TX.  He 
holds  a  bachelor's  degree  (BBA)  from 
Southwest  Texas  State  College  and  a 
master's  degree  (MBA)  from 
Michigan  State  University.  He 
attended  PMCS  in  1980.  Prior  to  his 
present  assignment,  LTC  Nelson  was 
Audit  Manager  (AFAA)  at  Ramstein  AB,  Germany  and  Audit 
Manager  (AFAA)  at  the  Air  Force  Data  Systems  Design 
Center.  He  entered  military  service  in  1965. 


L.  Harborth 

documents,  journals,  ledgers,  and  worksheets  which  enable 
auditors  and  management  to  trace  an  original  transaction 
forward  to  a  summarized  total  or  to  explode  a  summarized 
total  backward  to  the  original  transactions.  Internal 
controls  do  not  just  relate  to  financial  records  or 
accounting  systems,  but  they  apply  equally  to  all  records 
and  systems. 

Internal  controls  provide  checks  and  balances  within  any 
system  and  are  used  to  prevent  fraud,  waste,  and  abuse. 
Everyone  associated  with  a  system  has  a  responsibility  for 
internal  controls  even  though,  traditionally,  they  have  been 
associated  with  the  audit  profession  as  being  their 
responsibility.  The  auditors'  primary  interest  in  internal 
controls  is  expressed  in  the  second  standard  of  field  work 
of  generally  accepted  auditing  standards:  There  is  to  be  a 
proper  study  and  evaluation  of  the  existing  controls  as  a 
basis  for  reliance  thereon  and  for  the  determination  of  the 
resultant  extent  of  the  tests  to  which  auditing  procedures 
are  to  be  restricted. 

With  increased  use  of  computers,  audit  trails  are  no 
longer  immediately  visible.  Also,  records  are  kept  on 
magnetic  storage  devices  and  the  traditional  set  of  records 
are  no  longer  posted,  visible,  and  available  for  immediate 
examination.  The  computer  introduces  new  control 
elements  and  has  caused  changes  in  the  traditional  control 
procedures  used  in  systems.  Computers  do  not  lessen  in  any 
way  the  need  for  an  evaluation  of  the  system  of  internal 
controls.  On  the  contrary,  it  appears  that  increased 
emphasis  must  be  given  in  the  review  of  internal  controls  to 
ascertain  that  they  are  effective.^  This  is  required  because 
we  have  decreased  the  human  involvement,  alertness,  and 
judgement  in  the  processing  of  transactions. 

The  internal  controls  and  security  measures  associated 
with  computer  systems  can  be  divided  into  three  categories: 
Internal  controls  and  security  measures  external  to  the 
computer  system,  internal  controls  and  security  measures  in 
the  computer  hardware  and  operating  systems,  and  internal 
controls  and  security  measures  in  the  application  programs. 
The  Air  Force  has  been  fairly  successful  and  has  given 
considerable  attention  to  the  first  category  and  to  internal 
controls  and  security  measures  in  computer  hardware. 
There  is  still  need  for  improvement  in  these  areas,  but  I 
believe  the  immediate  concern  should  be  focused  on  the 
internal  controls  and  security  measures  in  the  operating 
systems  and  application  programs  and  I  will  devote  the 
remainder  of  the  article  to  these. 
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Requirements  Spelled  Out 

The  requirements  for  adequate  internal  controls  and 
security  measures  to  insure  adequate  protection  of  Air 
Force  resources,  privacy  of  personal  data,  and  accuracy  of 
data  are  defined  in  numerous  public  laws,  0MB  Circulars, 
DOD  Directives  and  GAO  Audit  Standards.  Some  of  the 
more  significant  requirements  are  summarized  here. 
Transmittal  Memorandum  No.  1,  July  27,  1978,  to  OMB 
Qrcular  A-71,  Security  of  Federal  Automated  Information 
Systems,  tasked  each  Agency  to  implement  a  computer 
security  program  and  to  define  a  minimum  set  of  controls 
for  a  computer  security  program  and  to  develop 
management  controls  to  safeguard  personnel  property,  and 
other  sensitive  data.  It  further  requires  that  a  management 
control  process  be  established  to  assure  that  appropriate 
administrative,  physical,  and  technical  safeguards  are 
incorporated  into  new  computer  applications  and 
significant  modifications  efforts.  The  Privacy  Act  of  1974 
imposed  additional  needs  to  implement  controls  to 
safeguard  personal  information  to  preclude  unauthorized 
disclosure  and  dissemination  and  misuses.  The  General 
Accounting  Office  has  issued  supplemental  audit  standards 
that  will  significantly  impact  on  auditors'  involvement  with 
computer  applications.  These  standards  require  the  auditors 
to  be  active  participants  in  reviewing  the  design  and 
development  of  new  data  processing  systems  and  significant 
modification  thereto,  to  determine  that  controls  have  been 
designed  and  implemented  according  to  management 
direction  and  legal  requirements,  and  to  assess  the 
reliability  of  processing  data  in  timely,  complete,  and 
accurate  manner.  There  are  numerous  other  directive 
requirements  that  require  the  inclusion  of  internal  controls 
and  security  measures  in  automated  data  systems  to  prevent 
fraud,  waste,  and  abuse;  prevent  unauthorized  disclosure  of 
classified  and  personal  data;  and  insure  accuracy  and 
integrity  of  data.  Even  more  important  than  all  of  these 
regulatory  and  directive  requirements  is  the  need  to  have 
effective  and  efficient  systems  for  completion  of  the  Air 
Force  mission.  The  data  processing  function  should  not  lose 
vital  data,  introduce  errors,  or  permit  data  to  be  read  or 
modified  without  authorization.  The  automated  data 
system  should  provide  accuracy,  completeness,  validity, 
timeliness  and  confidentiality  for  processed,  stored  and 
output  data. 

Security,  accuracy,  and  privacy  can  be  improved  in 
computer  systems.  A  series  of  technical  and  administrative 
measures  are  needed.  The  three  subjects,  security,  accuracy, 
and  privacy,  are  related  in  their  technical  solutions  and 
hence  should  be  considered  together  by  the  planners  and 
designers  of  computer  systems.  They  affect  all  aspects  of 
the  system  design:  files,  terminals,  software,  operating 
procedures,  documentation,  physical  installation  planning, 
etc.  Therefore,  they  need  to  be  understood  by 
management,  systems  analysts,  systems  users,  data 
automators  and  internal  auditors. 

Data    security    refers    to     protection    of    data    against 


accidental  or  intentional  disclosure  to  unauthorized  persons 
or  unauthorized  modification  or  destruction.  Privacy  refers 
to  the  rights  of  individuals  and  organizations  to  determine 
for  themselves  when,  how,  and  to  what  extent  information 
about  them  is  to  be  transmitted  to  others.  Internal  controls 
(accuracy)  refer  to  the  checks  and  balances  to  prevent, 
detect  and  controls  errors.  Internal  controls  affect  accuracy 
because  the  computer  does  not  know  right  from  wrong  or 
whether  the  data  being  input  is  correct.  If  the  error  is  not 
detected  prior  to  acceptance  by  the  computer,  it  becomes 
very  difficult  and  sometimes  impossible  to  determine  the 
causes  for  subsequent  out-of-balance  conditions. 

Computers  In  A  Hostile  Environment 

Computers  operate  in  a  hostile  environment  and  are 
inherently  vulnerable  to  exploitation.  The  number  of 
people  involved  with  data  processing  is  expanding  as  the 
users  get  more  involved  with  the  systems  and  remote 
terminals  are  being  located  everywhere.  Each  of  the  users 
and  computer  operators  that  has  access  to  the  system  must 
be  considered  as  a  threat  and  the  proliferation  of  remote 
terminals  makes  it  easier  for  an  unauthorized  individual  to 
gain  access  to  the  system  and  exploit  it.  The  speed  of 
operations  compounds  the  threat  because  we  can  no  longer 
have  time  to  check  each  transaction  thoroughly  before  or 
while  it  is  being  processed  if  we  want  the  benefits  of  the 
computer's  processing  speed.  Also,  the  computers  contain 
much  more  data  in  one  location  than  any  manual  systems 
that  preceded  them.  The  simultaneous  processing  of 
different  data  and  systems  by  the  computer  creates 
problems  that  did  not  previously  exist.  Consequently,  the 
risk  of  the  computer  systems  is  much  greater  since  so  much 
data  is  available  for  exploitation  once  entry  to  the  system 
has  been  achieved  and  there  is  no  human  in  control  of  the 
data. 

The  primary  emphasis  in  systems  development  has  been 
on  user  service,  cost  effectiveness,  and  efficient  operations, 
with  limited  attention  to  security,  privacy,  and  internal 
controls.  Systems  analysts  on  the  whole  are  not  usually 
internal  control  minded.  They  automatically  build  in  the 
necessary  controls  to  support  their  own  technicalities.  For 
control  purposes,  it  is  necessary  that  an  audit  trail  be 
established  so  that  the  accuracy  of  the  records  can  be  tested 
at  particular  points.  These  facilities  need  to  be  built  in  at 
the  design  phase.  Also,  most  system  development  efforts 
have  had  insufficient  emphasis  on  the  planning  process  and 
have  had  limited  involvement  by  management.  Systems 
with  adequate  security,  privacy,  and  internal  control 
procedures  must  be  planned  from  the  beginning.  If  these 
factors  are  not  included  in  the  design  phase,  the 
exploitation  of  computer  systems  vulnerability  will 
continue. 

The  threats  to  the  computer  systems  and  data  take  many 
forms,  thereby  compounding  the  security,  privacy,  and 
internal    control    problems.    The    types    of   errors    can    be 

(Continued  on  next  page) 


THE  AIR  FORCE  COMPTROLLER-APRIL  1981,  PAGE  31 


I'.!| 


Bit. 

n; 


fc'1 


St 

rJ':i 


N  , 


classified  according  to  source.  Software  errors  are  those 
involving  omissions  or  inclusion  of  erroneous  instructions  in 
the  software.  These  are  especially  found  in  new  software 
that  have  had  little  testing  but  are  not  a  major  problem 
since  there  are  so  few  errors  of  this  type.  Errors  in 
application  programs  are  the  result  of  insufficient  systems 
testing  and  these  are  troublesome  since  it  may  be  difficult 
to  reproduce  all  the  factors  to  identify  the  error.  Operator 
errors  are  those  caused  by  following  incorrect  procedures, 
or  using  the  wrong  input  or  file  data.  Data  input  errors  are 
probably  the  most  common  source  of  error  and  these  are 
described  by  the  phrase:  garbage-in,  garbage-out.  These  are 
caused  by  keypunch,  transposition  or  data  entry  errors.  The 
system  programs  should  have  validity  and  reasonableness 
checks  to  reject  most  of  these  before  they  are  accepted  into 
the  system.  Others  will  have  to  be  identified  and  corrected 
after  the  fact;  therefore,  the  output  products  must  be 
reviewed  and  system  must  have  error  correction  procedures. 
Program  logic  or  questionable  systems  philosophy  errors 
result  from  poor  design  of  the  program  logic  or 
decision-making  process.  These  should  be  identified  during 
design  reviews  or  systems  testing  phases  of  the  development 
cycle.  Telecommunications  systems  flaws  are  the  accidental 
failure  or  intentional  interception  and  modification  of  data 
by  unauthorized  parties. 

In  addition  to  the  error  problems,  the  computer  systems 
are  susceptible  to  theft,  fraud,  waste,  unauthorized  use,  and 
misappropriations.  The  biggest  problem  for  security, 
privacy,  and  internal  control  measures  is  the  intentional 
actions  by  disgrunted  or  dishonest  employees.  The 
employee  does  not  have  to  have  specialized  data 
automation  knowledge  to  present  a  major  threat  to  the 
system.  GAO  has  pointed  out  that  most  computer  crimes 
involve  relatively  unsophisticated  methods  by  individuals 
using  fraudulent  inputs  in  their  own  work  environment. 
These  pose  unique  requirements  for  internal  control 
procedures  to  minimize  the  potential  for  these  actions.  It  is 
generally  recognized  that  it  would  be  impossible  to  build  a 
system  with  total  security  and  internal  controls,  but  that  is 
no  excuse  for  not  designing  systems  with  adequate  security 
and  internal  control  measures. 

Another  threat  that  has  not  been  adequately  considered 
in  systems  design  and  development  is  the  potential  for 
Privacy  Act  violations.  With  most  of  the  personal  data 
stored  on  computer  systems,  and  with  the  increasing 
number  of  personnel  that  have  access  to  Air  Force 
computer  systems,  the  potential  for  a  violation  is  real  and 
must  be  recognized.  Also,  the  potential  for  an  error  in  the 
recording  and  reporting  of  personal  data  has  not  been  fully 
recognized  in  the  existing  data  systems  or  considered  by 
management  as  a  major  problem. 

All  of  these  threats  are  real  and  pose  problems  that  can 
and  do  affect  security,  privacy,  and  internal  control 
procedures,  but  the  real  impact  is  what  effect  these  threats 
pose  to  the  Air  Force  mission  and  operations.  These  threats 
apply  equally  to  management  information  systems, 
intelligence  systems,  and   command  and  control  systems. 
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The  losses  may  not  only  be  in  dollars  or  embarrassment  to 
the  Air  Force,  but  they  also  have  a  direct  impact  on 
national  security. 

Protective  Measures 

There  are  many  different  types  of  internal  controls  that 
can  be  included  within  the  automated  data  system.  None  of 
the  controls  by  themselves  are  totally  effective,  but  if  a 
combination  of  these  is  employed  a  reasonable  degree  of 
protection  is  provided  the  data  and  computer  systems.  The 
system  should  have  an  audit  (management)  trail  to  maintain 
a  record  of  transactions  processed  and  to  aid  in  file 
reconstruction.  Access  controls  restrict  entry  to  the  system 
by  password  or  identification  and  authentication 
procedures.  Password  procedures  require  terminal  users  to 
enter  a  password  to  gain  access  to  the  system  or  to  specified 
files  or  both.  Identification  and  authentication  procedures 
are  one  step  above  the  password  procedures  and  involve 
unique  identification  codes  for  each  terminal  user.  The 
passwords  and  user  identification  codes  are  changed 
frequently  to  avoid  compromise  or  to  minimize  the  loss  if 
they  are  comprised.  Accuracy  checks  can  be  programmed 
into  the  system  whereby  inputs  are  compared  to  stored 
data  or  parameters  before  they  are  accepted  for  processing. 
The  same  type  of  data  validation  and  verification  checks 
can  be  programmed  to  check  the  outputs  to  insure  that 
they  are  within  specified  parameters.  Also,  balancing 
controls  can  be  included  in  the  system  and  control  totals 
computed  for  the  data  files  and  used  in  verifications  of 
total  inputs  or  outputs  and  for  specific  reconciliation  of  the 
data  files  and  identification  of  out-of-balance  conditions. 
The  system  can  also  be  designed  to  provide  accountability 
of  transactions  and  to  check  for  a  valid  sequence  of 
transactions.  These  will  insure  that  all  transactions  are 
accounted  for  and  that  they  are  processed  in  the  correct 
sequence.  These  are  by  no  means  the  only  internal  controls 
available,  but  they  provide  a  cross  section  of  the  types 
available  and  uses  of  these  protective  measures.  The 
protective  measures  should  record  appropriate  information 
to  permit  subsequent  analysis  of  all  security  violations. 

In  addition  to  the  control  measures  included  within  the 
system,  there  are  some  protective  measures  external  to  the 
computer  that  must  be  included.  There  must  be 
documentation  to  support  what  the  system  should  do  and 
how  to  operate  the  system.  If  the  system  has  good 
documentation,  it  will  permit  reviews  at  the  design  phase  to 
insure  that  the  control  and  security  procedures  have  been 
included.  It  will  also  facilitate  testing  the  system  to  insure 
that  the  control  and  security  procedures  were  programmed 
into  the  system.  Good  documentation  will  also  expedite 
making  modifications  to  the  system  and  revisions  to  the 
control  and  security  procedures.  Documentation  of 
operating  procedures  is  also  required  to  insure  that  the 
computer  operators  exercise  proper  program  controls 
during  processing  operations.  The  computer  operators  play 
an  essential  role  in  computer  security  and  control. 


Internal  Auditors'  Role 

Auditors  have  been  traditionalU'  concerned  with  reviews 
of  the  computer  room  operations  and  they  have  been 
concerned  with  the  possibiHties  of  errors  arising  from  fraud, 
human  carelessness,  stupidity,  and  bad  supervision.  In  the 
case  of  computers,  some  modifications  in  the  conventional 
internal  auditing  roles  are  required.  The  internal  auditors 
can  no  longer  detach  themselves  from  current  operations 
and  operational  procedures  and  then  review  and  appraise 
the  operations  on  a  post-audit  basis  and  report  existence  of 
matters  when  it  was  believed  that  action  of  one  kind  or 
another  would  provide  better  protection.  In  the  case  of 
computers,  the  various  kinds  of  checks  and  controls  must 
be  built  into  the  system  when  it  is  being  developed.  The 
internal  auditor  must  be  a  participant  in  the  design  and 
development  of  the  computer  system  or  modification 
projects  so  that  they  are  a  party  to  working  out  the  checks 
and  controls  which  will  provide  protection  to  the  accuracy 
and  reliability  of  the  computer  operations.  At  the  same 
time,  the  auditors  can  satisfy  some  of  their  later  internal 
auditing  needs. 

The  more  automated  the  system,  the  greater  the  need 
for  the  auditors  to  be  concerned  with  the  system  design. 
With  a  fully  real  time  system  or  a  system  with  a  highly 
integrated  data  base,  the  auditors  involvement  at  the  design 
phase  is  more  critical  than  with  a  batch  processing  system. 
A  highly  automated  system  can  do  much  of  the  work  of  the 
auditors  by  enforcing  the  use  of  accuracy  checks,  security 
procedures,  and  balancing  controls.  The  auditors' 
requirements  must  be  built  in  at  the  design  phase;  they 
cannot  be  added  on  afterward  without  substantial  expenses 
in  modifying  the  system.  The  auditors  should  review  the 
controls  planned  and  they  should  insure  that  audit  trails 
and  other  technical  aids  to  auditing  are  designed  into  the 
system. 

The  auditors  can  be  of  great  use  when  the  system  is 
being  planned  and  its  checks  and  balances  are  being 
designed  to  insure  the  adequacy  of  internal  controls  and 
security  measures.  Ideally,  the  partnership  of  the  systems 
analysts  and  the  auditors  should  be  a  highly  creative  one. 
Together,  they  may  be  able  to  devise  ways  of  eliminating 
today's  manual  procedures  and  of  building  the  auditing 
requirements  into  the  system.  The  gap  between  the 
know-how  of  the  systems  analysts  and  that  of  the  auditors 
must  be  bridged.  It  is  necessary  that  management 
appreciate  this  problem  and  insure  that  it  is  bridged  at  the 
planning  phase.  The  audit,  internal  control,  and  security 
procedures  must  keep  pace  with  new  ADP  technology  and 
design  concepts.  The  auditors  must  prescribe  an  audit  trail 
of  minimal  size  to  effectively  record  the  systems  activities 
necessary  to  insure  proper  functioning  of  all  security  and 
internal  control  mechanisms  within  the  system. 

The  internal  auditors'  objectives  should  include  the 
development  of  new  computerized  audit  techniques  and 
inclusions  of  these  into  the  systems  wherever  possible.  They 
should   also   develop   control  requirements  and  techniques 


and  emphasize  these  to  the  system  design  staff  for  an 
adequate  control  system.  The  auditors  should  also  evauate 
all  other  areas  such  as  systems  testing  and  conversion  where 
controls  are  essential.  The  auditors  must  rely  on  the 
organization's  internal  control  and  security  procedures  to 
minimize  the  likelihood  of  fraud  and  irregularities.  For 
operational  systems,  the  internal  auditor  should  locate  any 
problems,  risks,  bad  practices,  or  security  exposures  and 
they  should  serve  as  warning  to  persons  who  defraud  or 
compromise  the  system  that  they  will  likely  be  caught. 

Risk  Management 

The  threats  to  the  computer  systems  and  data  should  be 
evaluated  in  a  logical  and  systematic  approach  known  as 
risk  management.  Risk  management  study  is  a  team 
approach  to  analyze  the  value  of  the  data  to  the 
organization  and  to  determine  the  threats  and  the 
probability  of  their  occurrences.  The  options  for  improving 
security,  privacy,  and  internal  controls  are  then  ranked  and 
costs  are  assigned  to  each  of  these.  For  each  threat,  a  risk 
analysis  must  be  performed  to  estimate  the  potential  losses 
to  the  system  and  its  users  from  physical  destruction  or 
theft  of  assets;  loss  or  destruction  of  data  and  program  files, 
theft  of  information  and  delays  or  prevention  of  computer 
processing. 

The  risks  are  then  compared  to  the  control  options  to 
determine  whether  it  would  be  beneficial  to  incorporate  the 
internal  control  and  security  measures  into  the  system.  A 
risk  assessment  should  be  completed  before  the  final  system 
design  is  approved.  Also,  a  post-implementation  and 
periodic  risk  assessments  should  be  completed  to  determine 
whether  system  modifications  are  required  to  add  internal 
control  and  security  measures. 

The  best  approach  to  insuring  adequate  internal 
controls,  privacy  and  security  procedures  is  to  design  these 
into  the  data  systems.  They  should  not  be  afterthoughts 
that  are  added  to  the  system,  but  should  be  included  in  the 
initial  systems  design.  This  should  eliminate  the  substantial 
expense  of  adding  these  controls  by  modifying  the 
programs  and  often  changing  the  system  configuration  or, 
even  worse,  having  a  system  without  adequate  internal 
control,  privacy,  and  security  measures.  It  will  also 
overcome  some  of  the  resistance  of  including  these  controls 
and  procedures  in  the  systems.  The  nucleus  of  the 
methodology  for  control  of  security  and  accuracy  lies  in 
the  design  of  computer  systems  and  their  programs.  Design 
of  a  tightly  controlled  computer  system  is  not  enough  by 
itself. 

There  must  be  layers  of  controls  external  to  the 
computer.  These  are  the  physical  security  measures  (locks 
on  doors,  guards,  alarms,  and  other  means  of  preventing 
unauthorized  access,  fire  precautions,  protection  of  stored 
data,  etc.)  and  administrative  control  measures  (control  of 
programmers  and  data  processing  personal,  separation  of 
duties,  etc.)  that  must  be  included  in  the  total  system  to 
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increase  the  internal  control,  privacy,  and  security.  These 
are  required  because  absolute  internal  controls  and  security 
cannot  be  designed  into  the  data  system.  Even  with  layers 
of  controls  and  security  measures,  absolute  system  security 
is  unattainable  and  it  is  not  required.  The  level  of 
expenditure  for  internal  controls  and  security  needs  should 
be  related  to  the  degree  of  vulnerability  of  the  computer 
and  the  value  of  the  data  in  question.  The  risk  assessment 
will  provide  this  information  to  management. 

Application  systems  and  programs  should  be  designed  to 
detect  and  report  attempts  at  unauthorized  access.  Also, 
the  requirements  for  internal  controls  and  security 
measures  in  the  application  programs  should  be  properly 
considered  by  management,  users,  data  automation 
personnel,  and  internal  auditors.  Top  management  is 
responsible  for  overall  internal  controls,  security  measures, 
and  privacy  and  the  systems  users  are  responsible  for 
accuracy  and  completeness  of  data.  All  security  safeguards 
and  internal  controls  in  the  data  system  hardware  and 
software,  and  application  programs  should  be  thoroughly 
documented.  The  documentation  will  permit  reviews  to 
determine  whether  adequate  internal  controls  and  security 
measures  are  included  and  will  provide  the  starting  point 
for  making  system  modifications.  The  documentation 
should  also  be  available  to  verify  what  program  changes 
have  been  made,  who  made  the  changes,  and  why  and  when 
the  changes  were  made.  Also,  good  documentation  will 
permit  periodic  checks  to  insure  that  no  unauthorized 
program  changes  have  been  made. 

Conclusions 

Top    management   is   not  sufficiently  informed   of  the 


inadequacies  of  internal  controls  and  security  procedures 
and  they  have  not  been  made  aware  of  their  responsibilities 
in  this  area. 

Data  Automation  and  users  have  not  been  sufficiently 
concerned  about  internal  controls,  privacy,  and  security 
measures  and  have  concentrated  on  systems  efficiency  and 
service  to  the  users. 

Audit  and  internal  control  procedures  have  not  kept 
pace  with  new  ADP  technology  and  design  concepts.  Also, 
the  gap  between  the  knowledge  of  the  systems  analysts  and 
that  of  the  auditors  has  widened.  The  auditors  need 
increased  training  in  new  ADP  technology  and  design 
concepts.  Also,  new  automated  audit  techniques  must  be 
developed  to  satisfy  the  needs  of  auditors  and  management. 

Current  automated  systems  probably  do  not  have 
adequate  security,  privacy,  and  internal  control  procedures. 
Also,  adequate  risk  assessments  of  internal  control  and 
security  shortfalls  have  not  been  completed. 

A  team  effort  of  management,  users,  data  automation 
and  internal  auditors  is  required  to  insure  adequate 
security,  privacy,  and  internal  control  procedures  are 
included  in  application  programs  for  new  systems  or 
modification  to  existing  systems. 
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ACES 


in   the   comptroller  family 
meet  •  •  • 


IGH 


SMSgt  Thomas  Gorman 

Budget  Superintendent 

Procedures  and  Funds  Control  Division 

HQ  AFRES,  Directorate  of  Budget 

Robins  AFB,  Georgia 

^■^B^^^^^Ij^^^^H  In  his  position  in  the  HQ  Air 

^P|  ^^H     ^°^"     Reserve     (AFRES)     Budget 

B  m  ^^  0  ^^^1  Office,  SMSgt  Thomas  Gorman  is  a 
H^  ^  II     superintendent  in  every  sense  of  the 

Jj^  ^  ~~j^y  'fl^d  word.  Through  professional 
^•>  ^|V  "  ^^H  leadership  and  ability  he  has 
.■'^  ^m  a     become    the    command's   authority 

,  for   the   standardized  responsibility 

t     BBZM  ^  center/cost    center    structures    at 

both  AFRES  bases  and  tenant 
locations.  SMSgt  Gorman  is  also  widely  recognized  for  his 
outstanding  knowledge  of  the  ABBS— Accounting  Budget 
Distribution  System.  SMSgt  Gorman  is  committed  to  his 
work— never  satisfied  with  the  status  quo,  he  continually 
strives  to  improve  AFRES  budget  guidance  and  procedures. 
His  expertise,  dependability,  and  self-motivation  make  him 
an  invaluable  "budgeteer." 

Tom,  a  native  of  New  York,  entered  the  Air  Force  in 
1953  and  completed  basic  training  at  Sampson  AFB,  NY. 
From  there  he  received  (1954)  formal  Radio  Operator 
training  at  Keesler  AFB,  MS.  His  first  duty  assignment 
(1954)  took  him  to  Ashiya  AB,  Japan.  Other 
communications  assignments  (1956  —  1958)  included  Kimpo 
AS,  Korea,  Griffiss  AFB,  NY,  and  Brookfield  AS,  OH. 

In  1959  Tom  applied  for,  and  was  granted,  the 
opportunity  to  cross-train  into  the  accounting,  finance,  and 
budget  career  field.  He  took  initial  training  at  Sheppard 
AFB,  TX.  Next  stop  for  Tom  (1959  to  1963)  was  8  AF, 
Westover  AFB,  MA.  He  was  highly  instrumental  in  the 
smooth  closeout  of  the  accounting  and  finance  office  at 
RAF  Brize  Norton,  England  in  1965.  He  then  transferred  to 
LAFO,  London,  England  (1966)  and  completed  his 
overseas  tour.  Bergstrom  AFB,  TX  (1967  —  1969)  was  his 
next  assignment  as  Chief  of  Military  Pay,  and  in  1969  he 
went  to  Udorn,  Thailand,  where  he  held  the  same  job.  After 
an  assignment  at  K.I.  Sawyer,  MI  (1970-1973)  as  Chief, 
Computer  Unit  (NCR  390),  he  completed  another  overseas 
tour  (1973-1978)  at  Torrejon  AFB,  Spain.  Sep  1978 
brought  him  to  HQ  AFRES,  Robins  AFB,  GA  and  his 
present  assignment. 

SMSgt  Gorman's  decision  to  cross-train  from  the 
communications  career  field  was  a  "super"  plus  for  the 
Comptroller  family.  SMSgt  Gorman's  sustained  outstanding 
duty  performances  have  earned  him  one  Meritorious  Service 
Medal,  four  AF  Commendation  Medals,  and  many 
"attaboys"  along  the  way.  His  off-duty  hours  are  devoted 
to  his  family  and  base  youth  programs.  SMSgt  Gorman 
certainly  stands  ACES  HIGH!  ^ 


TSgt  Michael  J.  Ockenfels 
Management  Section 
Data  Processing  Installation 
RAF  Lakenheath,  UK 


TSgt  Michael  J.  Ockenfels 
continually  demonstrates 
outstanding  job  knowledge  and 
exceptional  leadership  qualities. 
Mike  attacks  any  job  with  optimism 
and  vigor;  his  attitude  is  // /  don't 
know  how  or  I  can't,  I  will  find  a 
^^^B  ^^^^^    way     and    I    will.     He    leads     and 

^^^^Ia  ^^^^^I     devotes     whatever     energy 

necessary  to  getting  the  job  done 
right.  His  excellent  performance  was  recognized  by  his 
selection  as  NCO  of  the  Quarter  (Oct-Dec)  and  NCO  of  the 
Year  for  1979.  In  1980,  he  was  again  selected  NCO  of  the 
Quarter  (Oct-Dec)  and  then  chosen  as  the  USAFE  Data 
Automation  NCO  of  the  Year. 

Sgt  Ockenfels  entered  the  Air  Force  in  June  1968.  After 
completing  basic  training  at  Amarillo,  TX,  training  into  the 
Cryogenic  Production  career  field  was  accomplished  at 
Chanute  AFB,  IL.  From  Dec  1968  through  Jun  19  70,  he 
was  assigned  to  Moron  AFB,  Spain.  In  June  19  70  he  was 
assigned  to  RAF  Lakenheath,  UK,  until  April  19  72  when 
he  was  transferred  to  Zweibrucken,  Germany.  From  there  it 
was  Torrejon  AFB,  Spain  (Sep  19  72).  Sgt  Ockenfels'  next 
assignment  (Dec  1973)  was  Offutt  AFB,  NE,  where  he 
cross-trained  into  the  Computer  Operations  career  field.  He 
was  stationed  at  Offutt  AFB  in  the  MAC  detachment  of  the 
Air  Force  Global  Weather  Center  until  July  19  75  when  he 
went  to  Seymour  Johnson  AFB,  NC. 

In  June  1978  he  was  reassigned  to  his  present  position 
and  has  been  the  mainstay  of  the  Data  Processing 
Installation's  (DPI)  Management  Section,  which  provides 
dual  base  support  to  RAF  Lakenheath  and  RAF  Mildenhall. 
The  HQ  USAFE  Evaluation  &  Assistance  Team  validated 
his  superb  performance  with  these  comments  about  his 
performance  in  the  Management  Section:  The  inventory 
was  error  free;  the  best  Management  Indicator  Program 
observed  to  date;  and  an  excellent  in-house  cross-training 
program. 

Sgt  Ockenfels  is  a  well-rounded  NCO.  Mike  has  now 
completed  90  hours  of  college  work  toward  a  degree  in 
Computer  Science/Personnel  Management,  with  a  3.8  GPA. 
He  has  applied  for  commissioning  through  the  Airman 
Education  and  Commissioning  Program.  He  is  a  supporter 
of  all  base.  Comptroller  and  DPI  social  functions  and  assists 
in  the  organizing  and  promoting  of  these  events.  He  is  also  a 
member  of  the  American  Society  of  Military  Comptrollers. 
TSgt  Ockenfels  is  a  splendid  performer— he  truly  stands 
ACES  HIGH  in  the  Comptroller  family  !  ^ 
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Your  Cost  &  Management  Analysis  Shop 


DYHAMIC?  OR  JUST  BUSY? 


by  Paul  Lein,  HQ  A  AC 
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To  introduce  the  subject,  let's  look  in  on  the  scene  in 
the  base  Comptroller's  office  at  Sandstone  AFB.  Maj  Wheel, 
the  Comptroller,  is  in  conversation  with  Capt  Spark,  the 
ACM.  "Capt,  you  are  certainly  to  be  commended  on  the 
job  you  and  your  troops  did  on  the  base  open-house  last 
week.  That  was  one  fine  job.  I'm  sending  a  letter  through 
channels  singling  out  Sgt  Minor  Cogge  for  the  especially 
fine  poster  work  and  the  signs  he  made."  "Thank  you, 
Major.  Cogge  is  a  bright  young  man.  I  think  he'd  be  a  fine 
one  to  put  on  the  Combined  Federal  Campaign  which,  as 
you  know,  kicks  off  next  week.  Right  now  he's  over  at  the 
field  house  helping  the  MWR  folks  with  their  plans  for  the 
first  annual  Sandstone  Olympics  track  and  field  event." 
And  we  could  go  on  and  on,  but  let's  not. 

The  example,  corny  as  it  sounds,  is  perhaps  not  as 
implausible  as  we  might  think  it  is.  From  the  example 
emerges  a  picture  of  an  organization,  staffed  with 
intelligent  and  eager  people,  whose  talents  are  being 
underutilized  and  misdirected.  Obviously,  there  isn't 
anything  inherently  wrong  with  supporting  the  base  open 
house,  the  Combined  Federal  Campaign,  or  the  annual 
track  and  field  event.  Each  serves  a  useful  purpose;  each 
requires  an  abundance  of  effort  to  put  it  across;  and  each 
requires  a  project  man  who  can  be  spared  because  he  isn't 
otherwise  engaged  in  more  essential  work.  Often  that 
someone  is  drawn  from  the  Management  Analysis  "resource 
pool." 

However,  turning  to  the  mission  statement  for  Cost  and 
Management  Analysis,  one  comes  across  such  expressions  as 
.  .  .analyze  progress  toward  stated  objectives.  .  .establish 
and  validate  standards  and  goals.  .  .perform  cost/benefit 
analyses.  .  .provide  analyzed  information  on  the  basis  of 
which  decisions  may  be  founded.  .  .  .  Not  a  single  word 
about    the    base    open    house    nor   the  Combined   Federal 


Mr  Lein  is  Director  of  Cost  & 
Management  Analysis,  HQ  AAC/AC. 
He  has  a  BA  in  biology  from  the 
University  of  Washington.  He  began 
his  Civil  Service  career  in  1940  and 
has  served  as  the  Director  of  Budget 
and  Director  of  Comptroller  Plans  for 
AAC.  Thirty  of  his  40  years  of  total 
service  have  been  in  the  Comptroller 
career  field.  He  entered  PMCS  in  1973  and  the  Air  War 
College  in  1968.  Mr  Lein  is  a  member  of  the  Financial 
Advisory  Commission  for  the  city  of  Anchorage;  also 
Program  Committee  Chairman  of  the  Anchorage  Chapter, 
American  Society  of  Military  Comptrollers. 


Campaign.  (However,  these  may  be  inherent  in  the 
innocuous  concluding  passage:  .  .  .other  duties  as 
required.  .  .)  These  other  duties  can  often  become  the  tail 
that  wags  the  dog.  Actually,  a  Cost  and  Management 
Analysis  shop  represents  an  impressive  capability— a 
valuable  resource  for  functional  managers  and  commanders. 
The  degree  to  which  these  resources  are  directed  into  the 
kind  of  programs  implied  by  the  mission  description  varies 
from  one  base  to  another. 

The  need  for  in-depth,  astute  analysis  of  the  constituent 
elements  of  the  base  (or  command)  mission  is  fairly 
self-evident.  There  is  usually  a  lack  of  realistic  standards, 
often  a  variance  in  budgets  vs  expenditures  which  develop 
in  the  course  of  the  year,  and  there  are  inadequacies  in 
some  of  the  people  programs,  all  of  which  point  to  a  need 
for  someone  to  dig  in  and  look  for  reasons-for  cause  and 
effect  relationships.  The  question:  What  proportion  of  the 
time  of  your  ACM  function  is  directed  into  work  directly 
related  to  the  elements  of  your  mission  statement-and 
conversely,  what  proportion  is  spent  on  "busy"  projects 
extraneous  to  your  mission  statement?  Extraneous  projects 
can  keep  you  very  busy.  For  practical  reasons  neither 
should  be  100%  nor  zero.  There  is,  somewhere  between,  an 
appropriate  balance  which  must  certainly  favor,  rather 
heavily,  the  kinds  of  analyses  related  to  your  mission 
statement. 

Each  Management  Analysis  activity  chief  needs  to  make 
this  analysis  for  himself  and  discuss  his  findings  with  his 
boss,  the  Comptroller.  In  the  event  that  emphasis  is  being 
misdirected-too  much  effort  dedicated  to  the  soft  areas 
such  as  those  in  the  overly  dramatized  example  above-the 
next  question  is  why  is  this  so?  There  are  quite  possibly 
many  reasons  which  might  prevail,  most  if  not  all  of  which 
could  probably  fit  into  one  of  the  following  groups: 

(1)  Actual  lack  of  a  requirement:  There  isn't  enough 
going  on  at  your  base  to  challenge  the  analytical  capabilities 
of  your  shop.  This  is  highly  unlikely  but  must  be 
considered  as  a  possible  reason  in  a  thorough  analysis.  If  in 
fact  this  is  so,  perhaps  the  next  step  is  to  call  in  your 
friendly  Manpower  officer  and  initiate  action  to  reallocate 
"X"  number  of  69XXX  slots. 

(2)  You  don't  know  how:  Don't  feel  badly-yours  is  a 
unique  and  difficult  profession.  If  you  perceive  a  need  but 
don't  quite  know  how  to  get  a  handle  on  it,  seek  help.  Go 
to  your  MAJCOM  chief  of  Cost  and  Management  Analysis 
and  talk  the  situation  over  with  him.  Then  together  chart 
out  a  course  and  pursue  it  one  step  at  a  time,  learning  to 
walk  before  trying  to  run.  MAJCOM  workshops  which  call 
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in  the  base  people  for  group  discussions  (occupational 
therapy)  can  be  very  helpful.  Perhaps  "indispensable"  is  an 
even  better  word.  Likewise  monthly  newsletters  such  as 
those  employed  by  some  of  the  larger  commands  are 
stimulating,  thought  provoking  and  provide  opportunities 
for  an  exchange  of  ideas. 

(3)  Although  you  perceive  a  need,  there  is  no  (or 
little)  enthusiastic  market  for  your  product:  Unfortunately 
(perhaps  fortunately?)  you  are  not  like  the  clinic,  the 
Chaplain  or  the  food  services  squadron  whose  doors  would 
surely  be  beaten  down  if  they  were  not  to  open  in 
accordance  with  a  well  known  schedule.  Many  fine 
products  have  languished  on  the  market  for  lack  of  a 
skillful  marketing  campaign.  Yours  is  not  a  prima  facie 
contribution  to  the  general  good— your  abilities  and  your 
products  must  be  marketed.  You  are  not  the  manufacturer 
of  better  mousetraps.  You  must  create  your  own  market, 
establish  your  own  reputation  for  usefulness.  Regardless  of 
AFR  178-4,  etc.,  there  are  a  lot  of  staff  offices  that  don't 
really  know  why  you  are  there  or  in  fact,  that  you  are  there 
at  all.  Show  'em. 

(4)  There  is  a  need  and  they  know  you  are  there— but 
you  are  regarded  as  somewhat  of  an  intruder  by  a  staff  that 
would  rather  go  it  alone.  This  is  closely  linked  to  the 
former  reason.  Sometmes  it  is  a  Commander  who  prefers  to 
think  of  his  Comptroller  in  terms  of  "old  money  bags"  with 
little  to  offer  other  than  the  finance  office. 
Notwithstanding  some  of  the  common  notions  which  get 


expressed  in  mission  statements,  you  don't  work  only  for 
the  Commander.  You  work  for  the  staff,  providing  them 
analyzed  data  on  the  basis  of  which  they,  in  turn,  may 
provide  the  Commander  with  recommendations.  There  is 
no  rule  which  states  that  you,  personally,  must  have  carpet 
time.  Although  Air  Force  regulations  provide  you  with 
certain  mandated  functions,  these  do  not  necessarily  relieve 
you  of  the  constant  responsibility  to  establish  your  own 
staff  relationships— to  "market"  your  product.  Sometimes 
this  can  be  very  difficult— but  then  nobody  ever  told  you 
that  Cost  and  Management  Analysis  was  an  easy  job.  Do 
not,  however,  be  bashful  about  insisting  on  responsibility 
for  the  regulated  elements  of  your  job— but  do  so  through 
your  boss,  the  Comptroller. 

Actually  none  of  the  foregoing  says  anything  about  not 
getting  involved  in  extraneous  activities  nor  what  the 
proper  balance  is  between  these  and  the  activities  which 
respond  to  the  requirements  set  forth  in  your  mission 
statement.  This  is  a  matter  of  your  own  judgement, 
concurred  in  by  your  Comptroller,  of  course.  The  point  is 
that,  having  analyzed  your  operation  in  accordance  with 
the  four  reasons  stated  above,  you  will  now  be  engaging  in 
extraneous  duties  in  accordance  with  a  considered, 
time-managed  program  rather  than  by  default  for  lack  of 
anything  else  to  -do.  It  may  even  be  that  you  will  find 
yourself  so  enthusiastic  about  doing  bona  fide  mission 
analyses  that  you  won't  mind  at  all  performing  the 
extraneous  activities  after  duty  hours  and  on  Saturday.  ^ 


Cost  and  Schedule  Control  Systems  Criteria     (Continued  from  Page  13) 


Unlike  the  technical  training  courses  provided  for  other 
comptroller  specialties  at  Sheppard  AFB,  the  primary 
source  of  training  for  the  C/SCSC  monitor  is  a  three-week 
course  at  Wright-Patterson  AFB.  Taught  at  the  School  of 
Systems  and  Logistics,  the  Systems  360  Course,  Evaluation 
of  Cost  and  Schedule  Control  Systems,  provides  an  in-depth 
study  of  the  basic  areas  to  be  included  in  the  contractor's 
C/SCSC  system  and  encompasses  total  coverage  of  AFSCP 
173-5,  C/SCSC  Joint  Implementation  Guide.  A  background 
of  general  math  and  basic  statistics  is  desired;  however,  the 
largest  ingredient  for  success  after  completing  these  courses 
is  common  sense.  Completion  of  the  Systems  360  Course 
and  on-the-job  contractual  analysis  are  prerequisites  for 
qualifying  as  a  team  member  for  TDY  reviews.  From  this 
initial  qualification  phase,  opportunities  are  unlimited  and 
logical  progression,  with  time  and  experience  in  the  career 


field,  is  that  of  team  chief,  usually  a  captain  or  GS-12  or 
GS-13,  and  ultimately  team  director,  who  is  a  lieutenant 
colonel  or  GS-14.  Another  avenue  for  consideration  to 
augment  this  initial  qualification  phase  and  enhance  the 
chances  of  career  success,  is  the  10-month  Air  Force 
Education  with  Industry  program  {Cost  Analysis  option), 
which  provides  an  excellent  background  for  actual  analysis 
work. 

In  short,  career  broadening  in  this  sister  comptroller 
career  area  gives  one  a  perspective  of  procurement  and 
contracting  not  obtainable  in  other  comptroller 
assignments.  Simply  stated,  an  opportunity  to  enhance 
your  individual  career  plus  find  a  challenge  that's  beyond 
the  routines  of  accomplishing  traditional  comptroller  tasks 
(budget,  accounting  and  finance,  and  management  analysis) 
awaits  those  that  seek  a  "tour"  in  cost  analysis-C/SCSC.  ^ 
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Power  and  Commitment 

what  We  Do  Every  Day  Is  What  Counts 

by  Col  Craig  D.  Elliot 
Comptroller,  Incirlik  AB,  Turkey 


From  time   to   time  we  must  force  our  thoughts  from 
intern^  problems  and  self-interest  goals  and  reaffirm  our 
values  relative  to  basic  social  survival.  Sovereign  nations  in 
today's  world  have  a  great  sensitivity  to  each  other's  power. 
Strength    is    respected.    Weaknesses    are    sought    out.    Any 
weakness  will  be  exploited  by  everyone  who  can  benefit.  In 
spite   of  man's  many  other  technical  and  social  advances, 
perception     of    power    dramatically     affects    emotions, 
attitudes,  and  actions.  Law  of  the  jungle-you  better  believe 
it!  In  the  sea,  the  weak  are  eaten.  Among  human  societies 
the    weak    are    not    eaten    nowadays,    but    they    will    be 
manipulated,    exploited    and,    thanks    to    modem    war 
technology,  can  even  be  wasted  by  insecticides  especially 
designed  for  humans.  We  must  recognize  and  understand 
these  grisly  facts  of  modem  life  to  know  why  we  must  keep 
the  power  of  our  country  strong.  The  instruments  of  our 
strength  must  be  available,  work  well  all  the  time,  and  their 
capability  must  be  decisive.  Our  power  must  be  respected. 
Only  then  will  our  interests,  families,  homes,  way  of  life, 
and  friends  be  secure. 

Throughout   history    many    great    nations    and  empires 
have  fallen  because  the  power  to  hold  the  nation  together 
was    not    strong    enough.    Why    wasn't    it    strong  enough? 
Primarily,   it  was   in   the   commitment  of  enough   people; 
secondarily,  in  the  availability  of  resources.  Resources  do 
take  time  to  develop,  refine,  and  assemble.  Sometimes,  if 
you  don't  have  exactly  what  is  needed,  you  can  make  do. 
But  that  in  itself  takes  commitment.  Commitment  refers  to 
the  attitudes  of  people  and  their  willingness  to  work  hard 
towards  a  goal.  Since  commitment  is  essential  for  power, 
you  and  I  play  a  big  part  in  the  strength  of  power.  We  do  so 
because    we    consciously    control    our    own    feelings    and 
actions  by  making  choices.  We  choose  to  feel  tired,  to  feel 
mad,  and  to  feel  excited;  and  if  we  choose  to  really  want  to 
do  something,  we  can  usually  find  a  way  to  do  it.  The  key 
is  really  wanting  strongly  enough  to  do  something  about  it. 
If  we  really  want  to  and  do  take  action,  we  have  committed 
ourselves.    When    a    person   is   committed,    the   increase   in 
motivation  and  the  speed  and  accuracy  with  which  work  is 
done  is  very  great.   Furthermore,  we  know  that  when  two 
people  work  together,  they  can  always  do  more  than  two 
people   working  separately.  Therein  lies  the  power  of  the 
commitment  of  people. 

If  we  want  the  power  of  our  country  to  be  strong  so  that 
we,  our  families,  and  all  those  things  we  like  about  our 
country  are  safe,  each  one  of  us  has  a  very  good 
opportunity  to  help.  Our  daily  work  is  directly  involved  in 
maintaining  the  strength  of  one  of  our  major  national 
instruments  of  power,  the  Aii  Force.  We  can  express  our 
commitment  through  the  power  of  the  Air  Force.  How's 
that,  you  say?  In  the  Comptroller  field  we  only  keep  track 


of  money;  we  don't  fly,  we  don't  really  have  much 
operational  influence.  Well,  you  know  how  you  feel  if  your 
pay  is  fouled-up.  Such  mistakes  directly  affect  the  attitude, 
motivation,  and  commitment  of  pilots,  cooks, 
communications  personnel— everyone.  Knowing  exactly 
how  much  money  organizations  have  and  need  allows 
commanders  to  make  good  plans,  and  explain  what  they 
need  to  the  people  that  provide  the  dollars  in  a  way  that 
makes  them  clearly  understand  and  do  something  about  it. 
In  fact,  we  in  the  Comptroller  field  are  in  one  of  the  most 
important  positions  in  the  Air  Force,  because  money  is  the 
principle  tool  people  use  to  manage  resources.  Remember,  a 
strong  nation  needs  both  commitment  and  resources.  Our 
job  directly  impacts  both. 

Power  reUes  on  positive  action,  not  lip  service.  It  is 
eroded  by  inaction  and  random  efforts.  We  must  work  to 
maintain  the  power  of  our  nation  continually  and  actively. 
If  we  only  think  about  it,  we  won't  help -day  dreamers  are 
not  part  of  the  real  world.  If  we  expect  others  to  keep  the 
national  system  strong,  our  country  will  lose  power 
because  we  are  not  contributing— not  committed.  Other 
countries  with  people  who  are  committed,  really  want  to 
be  strong  and  are  aggressively  working  at  it,  will  gain 
power.  We  must  act,  move,  physically  do  something  to 
maintain  or  increase  the  power  of  our  country.  In  the  long 
run,  the  strength  and  power  of  the  United  States,  its  very 
survival,  will  depend  on  the  extent  to  which  Americans 
place  national  security  above  personal  convenience.  There  is 
no  strength  in  being  comfortable,  but  there  sure  is  security 
in  being  strong. 

It  is  not  just  the  work  we  do  that  directly  affects  the 
power  of  the  Air  Force.  The  way  we  conduct  ourselves  is 
seen  not  only  by  our  friends,  all  of  whom  we  want 
committed,  but  also  by  our  enemies  seeking  our 
weaknesses.  Our  conversations  really  do  influence  our 
friends  and  enemies.  All  the  things  we  do  contribute  to  the 
perception  other  countries  have  of  our  available  resources 
and  our  commitment.  Power!  What  do  you  believe  other 
countries  think  of  our  power  right  now?  What  do  you  see 
around  you-people  and  things-that  would  give  the 
perception  of  weakness?  What  can  you  do  today,  on  the 
job,  off  the  job,  or  in  addition  to  the  job  to  make  our 
power  stronger?  Do  you  have  goals?  Do  you  have  plans  to 
be  sure  you  will  reach  those  goals?  Can  the  system  you 
work  with  be  improved?  Does  your  section  or  work  group 
openly  discuss  ways  to  work  faster,  more  accurately,  and 
how  to  be  more  helpful  to  others?  These  are  important 
subjects  for  work  group  meetings.  When  is  your  next  work 
group  meeting?  What  will  be  discussed?  What  are  you 
committed  to?  What  is  your  work  group  committed  to? 
What  will  you  do  about  it? 
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SES  Comings/Goings 


Mr  C.  Ronald  Hovell 


Dr  Rona  B.  Stillman 


Mr  Gale  E.  Myers 


Mr  C.  Ronald  Hovell  is  the  new 
Chief,  Investment  Appropriations 
Division,  Directorate  of  Budget,  HQ 
USAF,  Washington,  D.C. 

He  attended  San  Bernardino  Valley 
College  and  holds  an  MS  degree  in 
management  from  the  Massachusetts 
Institute  of  Technology  (MIT). 

Mr  Hovell  began  his  civil  service 
career  in  Aug  1958,  after  completing 
two  years  of  active  duty  with  the  U.S. 
Navy.  Mr  Hovell's  initial  assignment 
was  at  Norton  AFB,  CA,  as  a  clerk.  He 
was  competitively  selected  into  a 
management  training  program  and 
became  a  budget  analyst  at  the  San 
Bernardino  Air  Materiel  Area.  From 
1961  to  197  3  he  held  positions  at  the 
Ballistic  Missile  Systems  Division; 
Advanced  Ballistic  Re-Entry  Systems 
(ABRES)  System  Program  Office 
(SPO);  F-111  SPO;  and  B-1  SPO.  In 
Sep  1973  he  became  the  Director  of 
Programs/Budget  for  the  Aeronautical 
Systems  Division  (ASD),  and  from 
June  1976  to  June  1977,  studied  at 
MIT's  Alfred  P.  Sloan  School  of 
Management.  In  Nov  1976,  while  at 
MIT,  Mr  Hovell  was  promoted  to 
Deputy  Comptroller  at  ASD.  Mr 
Hovell  has  just  completed  a  three-year 
tour  with  NASA  Headquarters  where 
he  was  Director  of  Resource 
Management/Administration. 


Dr  Rona  B.  Stillman  became 
Associate  Director  (Technical)  for  the 
Directorate  of  Computer  Resources, 
HQ  USAF,  Washington,  D.C,  on  23 
March  1981. 

Prior  to  her  new  position,  Dr 
Stillman  had  been  with  the  Defense 
Communications  Agency  (DCA)  since 
August  1975.  Her  first  assignment 
with  them  was  as  a  Computer 
Specialist  with  the  Command  and 
Control  Technical  Center. 

In  July  1977  she  was  selected  as  the 
Assistant  to  the  Chief  Scientist  for 
ADP.  In  April  1978  she  was  promoted 
to  Computer  Scientist.  In  this  position 
she  made  exceptional  contributions  to 
the  ADP  programs  and  Research  and 
Development  in  DCA. 

Before  going  with  the  Defense 
Communications  Agency,  Dr  Stillman 
had  been  employed  by  the  National 
Bureau  of  Standards,  Gaithersburg, 
Maryland  and  the  Rome  Air 
Development  Center,  Griffiss  AFB, 
New  York. 

Dr  Stillman  is  married  to  Neil 
Stillman.  She  received  her  PhD  from 
Syracuse  University,  Syracuse,  NY  in 
1972  under  an  Air  Force  fellowship. 
In  1967  she  received  a  MA  degree 
from  Yeshiva  University,  NY.  She 
graduated  cum  laude  in  1964  with  a 
BA  degree  from  Queens  College,  NY. 


Gale  E.  Myers  retired  on  10  March 
1981.  He  had  served  as  the  Assistant 
Deputy  Chief  of  Staff/Comptroller, 
Air  Force  Systems  Command  (AFSC), 
Andrews  AFB,  MD  since  March  1976. 
His  3  5  years  of  government  service 
included  significant  program 
management  responsibilities  for  the 
acquisition  of  major  Air  Force 
systems,  including  the  F-15,  F-16, 
A-10,  Space  Shuttle  and  B-1.  His  staff 
and  operational  involvements  span 
many  functional  areas  including 
planning,  programming,  budgeting, 
cost  estimating,  procurement  and  data 
automation.  In  addition,  he  had 
directed  many  special  Air 
Force  Industry  team  efforts  leading  to 
major  program  decisions. 

His  previous  assignments  included 
tours  in  the  Air  Materiel  Command 
and  in  AFSC's  Aeronautical  Systems 
Division.  Mr  Myers  was  commissioned 
as  a  Marine  pilot  during  World  War  II, 
serving  in  the  Pacific  Theatre. 

He  is  a  graduate  of  Miami 
University  (Ohio)  and  the  Ohio  State 
University  Graduate  School  with  a 
degree  in  Business  Administration.  He 
completed  Executive  Certification 
Programs  at  Indiana  University  and  the 
Harvard  Graduate  School  of  Business. 

Mr  Myers  is  married  to  the  former 
Lee    Gose.    They   have   four  children. 


t^ 
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HIGHER  PROMOTIONS* 


Mr   James    E.    Emmert    (GS-15)    is    Deputy    Chief,  Data 

Automation  Branch,  McClellan  AFB,  CA. 
Col  (S)  George  R.  Greenway  is  Director  of  Budget,  HQ 

AAC,  Elmendorf  AFB,  AK. 
Col   (S)   Jeffery  D.  Kahia  is  Deputy  Director,  Plans  and 

Systems,  AFAFC,  Lowry  AFB,  CO. 
Col    (S)   Wayne  C.   Pedersen  is  Chief,  Budget,  Cost,  and 

Management    Analysis    Division,    AFAFC,    Lowry 

AFB,  CO. 
Col     (S)     Reynold     J.    Thompson    is    Director    of    Data 

Automation,  HQ  PACAF,  Hickam  AFB,  HI. 


•See  page  43  for  B/G  Selectees. 


AF  Audit  Agency 

Ball,  O.  W.,  to   GS-12;  Nellis 

AFB 
Barker,     A.     R.,    to    GS-14; 

Norton  AFB 
Beard,     D.     M.,    to    GS-12; 

Langley  AFB 
Bergenfeld,   M.   A.,  to  GS-12; 

Offutt  AFB 
Bowen,  G.  H.,  to  GS-12;  Hill 

AFB 
Bryne,     W . ,     to     GS-13; 

McClellan  AFB 
Carlson,  G.  C,  to  GS-12;  Hill 

AFB 
Chase,  L.  L.,  to  GS-14;  Norton 

AFB 
Coleman,    A.    J.,    to    GS-13; 

Langley  AFB 
Dennis,     D.    W.,    to    GS-12; 

Robins  AFB 
Emberton,    B.   W.,    to   GS-12; 

Randolph  AFB 
Falk,     G.     D.,     to     GS-12; 

Andrews  AFB 
Garrick,    J.     E.,     to     GS-12; 

Randolph  AFB 
Gregory,     K.     E.,    to    GS-13; 

Wright-Patterson     AFB 
Hamm,     K.    W.,    to    GS-12; 

Wright-Patterson     AFB 
Hanna,     H.     P.,    to    GS-12; 

Hanscom  AFB 
Harbert,    B.     B.,    to    GS-13; 

Andrews  AFB 
Hill,  J.  G.,  to  GS-14;  Norton 

AFB 
Hohnson,     E.  W.,    to    GS-12; 

Robins  AFB 
Kakazu,     D.    M.,    to    GS-13; 

Hickam  AFB 
Kastner,     R.    G.,     to    GS-12; 

Wright-Patterson     AFB 
Kitchen,     L.     R.,    to    GS-13; 

Fairchild  AFB 
Lockette,    T.    G.,    to    GS-12; 

Robins  AFB 
Logan,     G.,     to     GS-12; 

Randolph  AFB 


Marotta,    P.    J.,    to    GS-13; 

Hanscom  AFB 
Martin,     A.     D.,    to    GS-12; 

Sheppard  AFB 
Matulavitch,     R.,    to     GS-12; 

Wright-Patterson     AFB 
Merry  man,    R.    D.,  to  GS-13; 

Offutt  AFB 
Meyers,    G.    T.,    to    GS-13; 

Randolph  AFB 
Misamore,    R.    J.,    to    GS-13; 

Robins  AFB 
Moore,     J.     M.,    to    GS-12; 

Norton  AFB 
Nebecker,    S.    L.,    to    GS-12; 

Beale  AFB 
Neufeld,  J.  C,  to  GS-13;  Kelly 

AFB 
Often,     R.     W.,    to    GS-12; 

McClellan  AFB 
Palaza,  C.  L.,  to  GS-12;  Kelly 

AFB 
Perszyk,     L.    P.,    to    GS-14; 

Lowry  AFB 
Phillippe,    M.    J.,    to    GS-12; 

Wright-Patterson     AFB 
Rangel,  A.,   to  GS-12;  Tinker 

AFB 
Shackelford,  M.  D.,  to  GS-13; 

Langley  AFB 
Shafer,  O.  W.,  to  GS-12;  Kelly 

AFB 
Smith,     S.     R.,     to    GS-13 

Wright-Patterson     AFB 
Williams,    J.    A.,    to    GS-12 

Wright-Patterson     AFB 
Williams,     L.     E.,     to     GS-14 

Kelly  AFB 
Zimmerman,  R.  M.,  to  GS-12 

Wright-Patterson     AFB 

AF  Accounting 
&  Finance  Center 

Bailey,     Felix,     to     GS-12; 

AFAFC/TC 
Betts,   Charles    A.,    to  GS-13; 

AFAFC/RM 
Brandon,  Eddie   L.,  to  GS-13; 

AFAFC/RM 


Col  (S)  KahIa 


Col  (S)  Pedersen 


Clark,  W.  De  Wayne,  to  GS-12; 

AFAFC/AD 
Corrado,  Robert  T.,  to  GS-13; 

AFAFC/AD 
Curry,    Michael   J.,   to   GS-12; 

AFAFC/AD 
Cutler,     David,     to    GS-12; 

AFAFC/TC 
Ennis,    Alfred    R.,    to    GS-13; 

AFAFC/AD 
Erickson,  Karen  L.,  to  GS-12; 

AFAFC/AD 
Farley',    James    P.,    to    GS-13; 

AFAFC/AD 
Harris,    Billy    A.,    to    GS-13; 

AFAFC/MP 
Henderson,  Phyllis,  to  GS-12; 

AFAFC/TC 
Hunter,    Larry  W.,  to   GS-12; 

AFAFC/AD 
Kunz,     Richard,     to     GS-13; 

AFAFC/XS 
Lefavor,    Susan,    to     GS-13; 

AFAFC/XS 
Lehota,  Edmond  F.,  to  GS-12; 

AFAFC/AJ 
Mankey,    Edwin     L.,    Jr,    to 

GS-14;  AFAFC/XS 
Marquis,     Jack,    to    GS-12 

AFAFC/TC 
Martin,   Russell    L.,  to  GS-12 

AFAFC/AD 
Martinez,    George,   to    GS-12 

AFAFC/FS 
McGuire,   Gregory,  to   GS-12 

AFAFC/TC 
Rankin,  Ronald  W.,  to  GS-12 

AFAFC/AD 
Reeves,  Frances  L.,  to  GS-12 

AFAFC/AD 
Ross,     Duane    L.,    to    SMSgt 

AFAFC/XS 
Russell,     Esther,    to    GS-13 

AFAFC/XS 

Schmidt,     Reginald     E.,    to 
GS-12;  AFAFC/MP 

Soto,    Roberto    P.,   to   GS-12; 

AFAFC/AD 
Thompson,  Corena,  to  GS-12; 

AFAFC/FS 


Tindle,    Wylie    O.,   to   GS-12; 

AFAFC/AJ 
Vigil,    Mary    Lou,    to    GS-12; 

AFAFC/XS 
Wall,    Richard    H.,   to    GS-13; 

AFAFC/XS 
Yanik,     Albert,     to     Maj; 

AFAFC/XS 
Yost,     Hope,     to     GS-12; 

AFAFC/RM 


Air  Force 
Systems  Command      ^ 

Mason,     Marguerite     R.,    to 

GS-12;       H    Q 

AFSC/ACBS 
McClelland,    Corene     B.,    to 

GS-12;       H    Q 

AFSC/ACBS 
Napoli,  Michael  A.,  to  GS-13; 

AD/ACCE 
Palmieri,  Ronald  S.,  to  GS-12; 

AD/ACFC 


HQ  USAF 


n 


Maust,     Martha,    to    GS-12; 

AF/ACBIM 
Sparks,     Cathy,    to    GS-13; 

AF/ACBOD 
Warren,     Pearlie,    to     GS-13; 

AF/ACBMC 

AF  Logistics  Command 

Boyt,    Willard    L.,   to   GS-13; 

WR-ALC/ACDS 
Brooks,     Frances,    to    GS-13; 

AFLC/ACBBM 
Clark,     Patrick,    to    GS-12; 

WR-ALC/ACF 
Cooper,   Bonnie  J.,  to  GS-12; 

AFLC/ACMAA 
Crowder,  James  E.,  to  GS-12; 

OC-ALC/ACF 
Fong,     Albert,     to     GS-13; 

SM-ALC/ACM 
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Fookes,  Robert  B.,  to  CMSgt; 

AFLC/ACE 
Galbraith,  Larry  D.,  to    GS-14; 

OC-ALC/ACD 
Gibbs,     Mary    S.,    to    GS-13; 

WRALC/ACDAE 
Griffin,    Paul    A.,    to    GS-13; 

WR-ALC/ACDC 
Guinn,  George   E.,   to   GS-13; 

OC-ALC/ACD 
Hollister,     Thomas    D.,    to 

GS-12;    OC-ALC/ACD 
Holloway,  Carrel  L.,  to  GS-12; 

OC-ALC/ACF 
Hyder,     Virgil,     to    GS-12; 

OO-ALC/ACDCS 
Kyle,   Emojean    L.,  to  GS-12; 

AFLC/ACDB 
Larsen,     Clark,     to     GS-12; 

OO-ALC/ACDBF 
Leschper,   Janie  P.,  to  GS-12; 

SA-ALC/ACFMS 
Lindeman,  Edward,  to  GS-12; 

OO-ALC/ACFSB 
Murphy,  Robert  I.,  to  GS-13; 

OC-ALC/ACD 
Phillips,     Tom,     to    GS-12; 

OO-ALC/ACDAP 
Purvis,  Charles   W.,  to  GS-12; 

AFLC/ACMCC 


(Continued) 

Standley,    Melvin,    to    GS-12; 

OO-ALC/ACDBB 
Thomas,     Glenn,     to     GS-12; 

00-ALC/ACBDD 
Wooley,   Robert  K.,  to  GS-12; 

OO-ALC/ACDCS 


IT  I  rawing  Lommanc 

Ashley,     Jo,     to     GS-11; 

Lackland  AFB/ACB 
Baschiera,     Richard     P.,    to 

CMSgt;      Lowry 

AFB/ACF 
Crager,     Peggy,    to     GS-12; 

ATC/ACB 
Overstake,     Wayne     R.,     to 

GS-11;      Lowry 

AFB/ACF 
Renno,    Martha,    to    GS-12; 

ATC/ACB 


Air  Force^^^^'^ 
Co  mmunicatio  ns 
ComtTtand 

Atwell,     James,    to     GS-14; 
AFDSDC/AC 


Harrelson,     Rick,    to     Maj 

AFDSDC/LG 
Mara,Duane,     to     GS-13 

AFDSDC/PR 
Swett,  Charles   A.,  to  CMSgt 

AFDSDC/SC 
Wachtel,     John,    to    GS-13 

AFDSDC/SG 


Electronic  Security 
Command 

Tucke,  Kenneth  R.,  to  GS-12; 
ESC/ACX 


Aerospace 
Defense  Center 

Bengston,     L.    A.,    to     LTC; 
ADC/AC 

U.S.  Air  Forces 
in  Europe 

Egger,    Roger    D.,    to    GS-13; 
USAFE/ACFX 


Military  Airlift  Command 

Hagstrom,     Richard     F.,    to 
GS  12;  AF/SG 


Air  Force 
Commissary  Service 

Forister,  Ortha  M.,  to  GS-12; 
AFCOMS/ACF 


AF  Reserve       ^H 

Anderson,  Melvin  C,  to 
GS-11;  917  TFG, 
Barksdale  AFB 

Farmer,  Bernice  M.,  to  GS-12; 
AFRES/ACBP 


Tactical  Air  Command 

Shoemaker,  Jane  K.,  to  GS-12; 
TAC/ACM  -^(gry 


Col  Paul  J.  Allison,  Comptroller,  Lackland  AFB,  TX. 


RETIREMENTS 


Mr  John  E.  Bankert,  Jr,  GS-15,  Deputy  Director  of  Accounting  and 
Finance,  HQ  AFSC,  Andrews  AFB,  MD. 

Col   James   E.  Carlton,  Comptroller,  2750  ABW,  Wright-Patterson 
AFB,  OH. 

Col    Robert    Gazzola,    Deputy   Chief,    Investment    Appropriations 
Division,  Directorate  of  Budget,  HQ  USAF,  Washington,  DC. 

Mr  George  V.  McClellan,  GS-15,  Deputy  Director  of  Budget,  HQ 
AFLC,  Wright-Patterson  AFB,  OH. 

Mr    Gale    Myers,    SES,    Deputy    to    the    Comptroller,    HQ    AFSC, 
Andrews  AFB,  MD. 

Mr    Melvin    C.    Seibel,    GS-15,    Director   of   Management    &    Cost 
Analysis,  HQ  AFLC,  Wright-Patterson  AFB,  OH. 


tAir  Force 
Logistics  Command 

Adamek,     Elmer,     GS-11; 

SA-ALC/ACDC 
Allen,     Richard     R.,     GS-9; 

OC-ALC/ACD 
Anderson,     Carol,     GS-7; 

SA-ALC/ACM 
Anderson,    Mary    Nell,    GS-5; 

SA-ALC/ACDS 
Brown,     Paul,     GS-13; 

SA-ALC/ACDR 
Cortvriendt,    James,    GS-11; 

SM-ALC/ACDCP 
Douglas,     Mildred     I.,     GS-5; 

OC-ALC/ACF 


Dry,     Hattie     M.,     GS-6 

OC-ALC/ACF 
Edenfield,     Mildred,     GS-9 

WR-ALC/ACDS 
Fears,     Willie     T.,     GS-12 

WR-ALC/ACDCI 
Felipe,     Orsenio,     MSgt 

SM-ALC/ACFSA 
Fewox,     Gabriela,     GS-7 

SA-ALC/ACFTC 
Follet,     Catherine,     GS-7 

SM-ALC/ACFG 
G  aitan ,     Jesse,     GS-12 

SA-ALC/ACDC 
Gimlin,     June     R.,     GS-6 

OC-ALC/ACF 
Graham,     Joe,     GS-11 

WR-ALC/ACDCD 


Col  Allison  Mr  Bankert  Col  Carlton  Col  Gazzola 


^M. 


Mr  McClellan  Mr  Myers  Mr  Seibel 


Greer,     Arcelia,     GS-6 

OO-ALC/ACFSA 
Halterman,     Eugene,     GS-12 

AFLC/ACBOS 
Hammond,     Faye,     GS-6 

SM-ALC/ACDBE 
Harris,     Robert     C,     GS-13 

AFLC/ACBIA 
Harrison,     Mildred,     GS-9 

SM-ALC/ACFSC 
Hatcher,    William    B.,    GS-13, 

AFLC/ACBOS 
Howell,    Neddie     B.,    GS-12 

WR-ALC/ACDC 
Jackson,     Maude     A.,     GS-5 

2750  ABW/ACFTM 
Johnstone,     Mary,     GS-9 

SM-ALC/ACDAC 


Lamsa,     Urho,     GS-11; 

SM-ALC/ACFMC 
Lewis,     Richard,     GS-12; 

SM-ALC/ACBO 
Lloyd,     Ernest,     GS-11; 

WR-ALC/ACFCM 
Longworth,     June     F.,     GS-4; 

2750  ABW/ACFTA 
Lopez,       Ignacio,     GS-12; 

SA-ALC/ACDS 
Martin,     Deloria    B.,    GS-12; 

WR-ALC/ACBO 
Martinez,     Ruben,     GS-11; 

SA  ALC/ACDS 
Maxwell,      Edgar,     GS-5; 

WR-ALC/ACFSA 
Medina,     Maria,     GS-7; 

SA-ALC/ACFCO 
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Miller,     Albert,     GS-11; 

SM-ALC/ACFCI 
Miller,     George    A.,    GS-11; 

WR-ALC/ACDCI 
Miller,      Iva,     GS-9; 

SM-ALC/ACFP 
Miller,     Olivia,     G  S  -  5  ; 

WR-ALC/ACFSC 
Murphy,     Don,     GS-14; 

SM-ALC/ACDC 
Oldham,     Evelyn,     GS-7; 

WR-ALC/ACFSA 
Parker,     Robert,     GS-13; 

SA-ALC/ACDCK 
Pavillard,    Mary     J.,    GS-11; 

OC-ALC/ACD 
Pavlacky,     Marvin,    GS-11; 

SM-ALC/ACDSA 
Pellam,     Theresa    A.,    GS-6; 

OC-ALC/ACF 
Peterson,     Nellie,     GS-11; 

SM-ALC/ACDBE 
Richie,  Arthur  W.,  Jr.,  GS-11; 

SA-ALC/ACDCS 
Robinson,    James    A.,    GS-12; 

AFLC/ACFMS 
Sapenter,    Theodore,    GS-6; 

SA-ALC/ACFTC 
Sepulveda,    Mary    Lou,    GS-5; 

SA-ALC/ACFS 
Shiner,     Betty,     GS-11; 

SA-ALC/ACDC 
Skinner,    Virginia    H.,    GS-5; 

OC-ALC/ACF 
Sueltenfuss,    Margaret,    GS-5; 

SA-ALC/ACFTC 
Suesberry,     Thomas,    GS-6; 

SM-ALC/ACDSA 
Ursrey,     Theodore,     GS-6; 

WR-ALC/ACFSC 
Van    Harlingen,     Robert    M., 

GS-14;  AFLC/ACFM 
Ward,      Louise,     GS-5; 

SA  ALC/ACFS 
Willis,     John,      GS-5; 

SM-ALC/ACDSA 
Woods,     Robert    C,    GS-14; 

AFLC/ACFF 
Williams,    Wister    G.,    GS-12; 

WR-ALC/ACFT 


Air  Force 
Communications  Command 

Foley,     Edward     L.,     MSgt 

AFDSC/XMRF 
Mammone,    Frank    P.,  GS-12 

NCA/AC 
Medina,     Benigno,     SMSgt 

AFDSDC/DM 
McCracken,  C.  E.,  GS-14;  HO 

AFCC/AC 
Scaff,     Michael     D.,    SMSgt 

AFDSDC/PR 
Scott,     William    M.,    SMSgt 

AFDSDC/PR 
Stoio,     Carl     A.,     GS-11 

NCA/AC 
Wood,     Robert     E.,    SMSgt 

AFDSDC/LG 
Yarbrough,    Alvin    A.,  GS-11 

HO  AFCC/ACM 


\Air  Force 
Systems  Command 

Daugherty,     Edith,    GS-12; 

AFFTC/ACB 
Miller,     Mel     R .,    Maj;    HO 

AFSC/ACBS 
Mitchell,  Raymond  H.,  GS-12; 

AD/ACCI 
Ray,     Mary     M.,     GS-7; 

AFCMD/ACABA 
Stettler,  Martha  L.,  GS-12;  HO 

AFSC/ACDR 
Stoven,     Arlene     L.,    GS-7; 

SD/ACFC 
Van  Ness,  Clifford  "L.,  GS-12; 

SD/ACFO 

Air  Training  Command 

Burris,    Helen,    GS-5;    Lowry 

AFB/ACF 
Carrubba,  Benjamin  L.,  GS-11; 

Keesler  AFB/ACB 
Dickson,    Marion    L.,    GS-12 

Keesler  AFB/ACM 
Diebolt,     Lucy     H.,    GS-11 

Mather  AFB/ACM 
Dossett,     Dorothy    B.,    GS-5, 

Keesler  AFB/ACF 
Gunn,     Evelyn,    GS-12;     HQ 

ATC/ACB 
Later,  Joseph,  GS-5;  Lackland 

AFB/ACF 
McGuffin,    Larry,  GS-13;   HQ 

ATC/ACD 
Parsons,     Ray,    GS-12;     HQ 

ATC/ACB 
Saurage,     Cecil     G.,    GS-11; 

Sheppard  AFB/ACM 
Solvin,    Kenneth,  CMSgt;  HQ 

ATC/ACD 
Stuan,     Terry     D.,     TSgt; 

Lackland  AFB/ACF 
Walker,  James,  MSgt;  Chanute 

AFB/ACF 

Tactical  Air  Command 

Chandler,    Hugh     H.;    9    AF, 

Shaw  AFB 
Davis,    Madavern;    347    TFW, 

Moody  AFB 
Hulton,  Donald  E.,  Capt;  HQ 

TAC 
McGlothan,  Mary  A.;  831  AD, 

George  AFB 
Nicholson,  Dennis  D.,  SMSgt; 

1    SOW,   Hurlburt  AFB 
Smith-Kochman,     Mary    Jane; 

USAFTFWC,     Nellis 

AFB 

^^^l/.S.  Air  Forces 
^^Km     in  Europe 
Dunhill,  William  M.,  LTC;  81 
TFW/AC,      RAF 
Bentwaters 
Jenanyan,    Henry    E-.,    GS-12; 
HQ  USAFE/ACFG 

Strategic  Air  Command 

Autrey,     F.;     Carswell 
AFB/ACF 


i 


Jernigan,     M.     C,     Capt; 

Barksdale     AFB 

(1CEVG)/ACR 
Pughsley,    C,    TSgt;    Castle 

AFB/ AC 
Ross,    W.    R.,    SMSgt;    Castle 

AFB/ACF 
Seigars,   R.  A.,  GS-11;  Loring 

AFB/ACB 
Willenborg,     E.    J.,    GS-11; 

Grissom  AFB/ACF 

United  States 

Air  Force  Academy 

O'Mara,     Robert    G.,    CMSgt; 
USAFA/ACF 

Pacific  Air  Forces 

Chang,     Ethel,     GS-5;     15 

ABW/ACF 
Chong     Kee,    Bernice    K.    N., 

GS-5;  HQ  PACAF/ACM 
Wong,    Charlotte,    GS-4;    HQ 

PACAF/ACF 

Air  Force 
Audit  Agency 

Bernard,    S.    T.,     LTC;     Los 

Angeles  AFS 
Dougherty,     P.     J.,     Capt; 

Davis-Monthan  AFB 
Hoes,  H.,  GS-14;  Kelly  AFB 
Kirchner,   R.  J.,  Capt;  Lowry 

AFB  (AFAFC) 
Knapp,    L.    B.,    CMSgt;   Nellis 

AFB 
Law,  J.  B.,  CMSgt;  HQ  AFAA, 

Norton  AFB 
Lugo-Martinez.    J.    B.,    MSgt; 

Barksdale  AFB 
Newman,    R.    G.,    MSgt;    HQ 

AFAA,  Norton  AFB 
Pillittere,     L.     F.,     Maj; 

Plattsburgh  AFB 
Reuber,     L.,    GS-12;    Tinker 

AFB 
Ruiz-Valentine,  V.  R.,  SMSgt; 

Torrejon  AB 
Schorr,  K.,  GS-14;  HQ  AFAA, 

Norton  AFB 
Van     Dyke,     M.    A.,    GS-5; 

Holloman  AFB 
Wells,  P.  G.,  Col;  Kelly  AFB 
West,    F.    N.,   CMSgt;    Lowry 

AFB 
Williams,  G.  B.,  SSgt;  Tyndall 

AFB 
Worrel,     M.     L.,     Jr,    LTC; 

Andrews  AFB 

•  Air  Force     ^^^ 

Commissary  Service 

Lessing,  Walter  H.,  GS-12;  HQ 
AFCOMS/ACF 


Military  Airlift  Command 

Batson,    Marjorie    D.,    GS-12; 
HQ  MAC/ACMC 


Jasper,  Thelma   L.,  GS-6;  HQ 
MAC/ACIA 

Air  Force  Reserve 

Anderson,  Freddie  L.,  GS-11; 

HQAFRES/ACBP 
Peake,    John    M.,    MSgt;    HQ 

AFRES/ACDP 

ll^B  HQ  USAF     H 

Benegas,     Salvador,    GS-13; 

AF/ACBOD 
Gabbard,     Otis,     GS-13; 

AF/ACMMR 

A  F  Accounting 
&  Finance  Center 

Alvarez,     Emilio,     GS-8; 

AFAFC/AJ 
Buzzell,    Charles    A.,    GS-12; 

AFAFC/MP 
Costanza,     Rosa,     GS-4; 

AFAFC/RP 
Courtney,     William,    GS-12; 

AFAFC/RP 
Da'Bars,     Austra,     GS-3; 

AFAFC/MP 
Dant,     Mollie     S.,     GS-6; 

AFAFC/MP 
Davis,     William     R.,    GS-13; 

AFAFC/AD 
Doyle,     Paul,     GS-12; 

AFAFC/AJ 
Dupper,     Marion,     GS-6; 

AFAFC/AJ 
Floyd,     Edward,     GS-7; 

AFAFC/AJ 
Heckethorn,     Raymond     L., 

GS-12;  AFAFC/RM 
Johnson,     Clarence,    GS-5; 

AFAFC/AJ 
Johnson,     Isabelle,     GS-7; 

AFAFC/AJ 
Kawakami,     Eddie,    GS-12; 

AFAFC/AD 
Kingston,     Retha,     GS-4; 

AFAFC/RP 
Lehrer,     Robert    C,    GS-11; 

AFAFC/AD 
Lopez,     Ambrose,     GS-10; 

AFAFC/RM 
Mason,     John,     GS-13; 

AFAFC/XS 
Millett,     Shirley     L.,    GS-6; 

AFAFC/RM 
Reid,     Wanda,     GS-8; 

AFAFC/AJ 
Thompson,    Jerry     L.,    GS-4; 

AFAFC/RP 
Vlaanderen,  C.  Gerald,  GS-13; 

AFAFC/TC 
Wentworth,     Jessie,    GS-5; 

AFAFC/MP 
Wireman,     Rhoda,     GS-7; 

AFAFC/AJ 
Wise,     Harry     R.,     GS-13; 

AFAFC/AD 
Wolf,     Jack,     GS-13; 

AFAFC/XS 
Wolff,     James    H.,    GS-12; 

AFAFC/XS  ' 
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Brig  Gen  (S)  Geran 

Brigadier  General  (Selectee)  Daniel  B.  Geran  is  the 
Deputy  Chief  of  Staff,  Comptroller,  at  Headquarters  U.  S. 
Air  Forces  in  Europe,  Ramstein  Air  Base,  West  Germany. 

Son  of  the  late  Mr  &  Mrs  George  T.  Geran,  he  is  a  native 
of  Marion,  Ohio.  Brig  Gen  (S)  Geran  graduated  from 
Harding  High  School  in  1951.  After  graduation  from  high 
school,  he  attended  the  U.S.  Military  Academy  at  West 
Point,  New  York  and  graduated  in  195  5.  He  received  a 
master's  degree  in  engineering  management  from  the 
University  of  Chicago  in  1963. 

Brig  Gen  (S)  Geran  first  trained  as  an  Air  Force  pilot  and 
then  a  navigator.  He  was  a  B-47  aircraft  commander  in 
Arkansas  before  going  to  Chicago  for  his  master's.  After 
graduate  school,  he  was  assigned  to  the  Space  and  Missile 
Systems  Organization  in  Los  Angeles,  California, 
successively  serving  as  a  programmer  in  the  Programs  and 
Budgets  Division  and  as  Deputy  Assistant  for  External 
Affairs. 

He  returned  to  flying  during  the  Southeast  Asia  conflict, 
piloting  C-123s  of  the  311th  Air  Commando  Squadron  in 
1966—1967.  Brig  Gen  (S)  Geran  then  was  transferred  to  the 
Pentagon  and  worked  until  1971  for  the  Air  Force  Deputy 
Chief  of  Staff  for  Research  and  Development. 

The  general  selectee  graduated  from  the  Industrial 
College  of  the  Armed  Forces,  Washington,  D.C.,  in  1972 
and  was  assigned  to  Wright-Patterson  AFB,  Ohio,  as  Deputy 
Comptroller  of  the  Aeronautical  Systems  Division.  He 
transferred  to  Hanscom  AFB,  Massachusetts,  as 
Comptroller  of  the  Electronic  Systems  Division,  where  he 
served  until  his  assignment  to  Europe  in  June  1979. 

Brig  Gen  (S)  Geran  is  married  to  the  former  Josephine 
Rayburn,  also  of  Marion,  Ohio.  They  have  two  children: 
George  and  Elizabeth.  ^ 


Brig  Gen  (S)  Rans 

Brigadier  General  (Selectee)  D.  Lynn  Rans  is  Depnity 
Auditor  General  and  Commander  of  the  Air  F'orce  Audit 
Agency. 

Brig  Gen  (S)  Rans  was  commissioned  as  a  distinguished 
graduate  of  the  Air  Force  Reserve  Officer  Training  Corps. 
During  his  22-year  Air  Force  career  he  has  served  in  various 
comptroller  specialties  including  Accounting  and  Finance, 
Budget,  and  Cost  Analysis.  Recent  assignments  include 
Deputy  for  Comptroller  of  the  Air  Force  Space  Division, 
Los  Angeles  AFS,  California,  and  an  assignment  with  the 
Directorate  of  Budget,  Headquarters  U.S.  Air  Force.  During 
a  previous  tour  at  Norton  AFB,  CA,  he  was  Chief  of  the 
Resource  Management  Branch,  Directorate  of  Inspections, 
Air  Force  Inspection  and  Safety  Center. 

In  his  current  assignment.  Brig  Gen  (S)  Rans  has 
worldwide  responsibilities  for  evaluating  the  economy, 
effectiveness,  and  efficiency  of  all  levels  of  Air  Force 
management.  The  Audit  Agency  has  over  80  offices 
throughout  the  world  with  over  1,000  assigned  personnel. 

Brig  Gen  (S)  Rans  was  born  in  Rochester,  Indiana,  on  18 
September  1936.  He  graduated  from  Indiana  University  in 
1958  with  a  bachelor  of  science  degree.  He  received  his 
master  of  business  administration  degree  from  Michigan 
State  in  1963  and  his  doctorate  of  business  administration 
degree  from  Indiana  University  in  1972.  Brig  Gen  (S)  Rans 
is  a  1976  graduate  of  the  National  War  College. 

Brig  Gen  (S)  Rans  is  a  certified  public  accountant  and 
holds  memberships  in  the  American  Institute  of  Certified 
Public  Accountants  and  the  American  Society  of  Military 
Comptrollers. 

Brig  Gen  (S)  Rans  is  married  to  the  former  Sally  Ann 
Sharp  of  University  City,  Missouri.  They  have  two  children: 
Kevin  and  Laura.    @^ 


THE  AIR  FORCE  COMPTROLLER-APRIL  1981,  PAGE  43 


p 


t 


1 1 

^    i 

«l.!''     I 


'^ii 


Verne  On 
Secretary  of  the  Air  Force 


Mr  Verne  Orr  became  Secretary  of  the  Air  Force  on  9  February  1981.  Prior  to  his 
appointment,  Mr  Orr  served  as  a  deputy  director  of  the  Reagan  for  President  Committee  and 
deputy  director  of  the  Office  of  the  President- Elect  during  the  transition;  was  named  comptroller 
of  die  Reagan  Presidential  Campaign;  and  was  deputy  director  and  comptroller  of  the 
Reagan-Bush  Campaign. 

Mr  Orr  was  born  November  12,  1916,  in  Des  Moines,  Iowa.  He  grew  up  in  the  midwest  and 
moved  to  California  with  his  family  about  the  time  he  entered  high  school.  He  graduated  from 
Pomona  (CA)  College  with  a  bachelor  of  arts  degree  in  1937  and  earned  his  master's  degree  in 
business  administration  from  the  Stanford  University  Graduate  School  of  Business  in  1939. 

At  the  outbreak  of  World  War  II,  Mr  Orr  was  working  as  a  department  store  management 
trainee.  He  was  called  to  active  duty  in  April  1942  as  an  ensign  in  the  Supply  Corps  of  die  United 
States  Naval  Reserve.  During  the  war  he  served  in  both  the  American  and  Pacific  theaters  of 
operations.  The  Secretary  was  released  from  active  duty  as  a  lieutenant  in  November  1945  and 
was  honorably  discharged  from  the  Naval  Reserve  as  a  lieutenant  commander  in  1951. 

Following  his  release  from  active  duty,  Mr  Orr  became  a  partner  in  his  father's  new  car 
dealership  in  Pasadena,  CA.  He  remained  at  the  dealership  until  1960,  when  he  began  a  two-year 
affiliation  with  a  family  investment  business.  From  1963  to  1966,  he  was  president  of  Investors 
Savings  and  Loan  in  Pasadena. 

Then  governor.  President  Reagan,  invited  Mr  Orr  to  serve  as  California's  director  of  motor 
vehicles,  a  position  he  held  until  1969.  He  served  for  a  brief  time  as  the  state's  director  of  general 
services  and  in  January  1970  began  a  five-year  term  as  California's  director  of  finance. 

From  1975  to  1980,  he  taught  government  finance  courses  at  the  University  of  Southern 
California  Graduate  School  of  Public  Administration.  In  1977  he  established  a  small  real  estate 
partnership  with  his  son. 

Mr  Orr's  civic  activities  include  president  of  the  Pasadena  Merchants  Association,  president  of 
die  Kiwanis  Club  of  Pasadena,  president  of  the  Family's  Services  Association  of  Pasadena, 
president  of  die  United  Way  of  Los  Angeles  County  and  foreman  of  die  Los  Angeles  County 
Grand  Jury.  California  Governor  Jerry  Brown  named  him  a  regent  of  the  University  of  California 
in  1977,  and  he  was  a  director  of  the  Huntington  Memorial  Hospital  and  Huntington  Institute  for 
Medical  Research. 

He  has  been  honored  as  Phi  Beta  Kappa,  Salvation  Army  Man  of  the  Year  in  Pasadena  for 
1970,  and  is  an  honorary  member  of  die  Pasadena  Chamber  of  Commerce,  Pasadena  Kiwanis 
Qub,  Pasadena  Rotary  Club  and  Pasadena  University  Club. 

Mr  Orr  is  married  to  the  former  Joan  Peak  of  Des  Moines  and  they  have  two  children:  Carolyn 
and  Robert  Vernon.       ^) 
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Farewell  Message 


Tc^  'Bi 


r/7<?  /as?  f/?r^^  years  in  my  assignment  as  the  Comptroller  of  the  Air  Force 
have  been  the  most  rewarding  of  my  career.  I  say  that  became  of  the  people 
who  make  up  the  worldwide  comptroller  community.  We  are  a  'family'  because 
when  we  view  our  function  worldwide,  we  don't  look  at  it  in  terms  of  numbers 
of  people,  grades,  office  symbols,  wiring  diagrams,  and  the  like.  Every  time  we 
think  of  some  aspect  or  function  of  the  comptroller  such  as  the  Accounting 
and  Finance  Center,  which  is  featured  elsewhere  in  this  issue,  we  think  of  the 
people  we  know,  or  have  worked  with,  who  are  assigned  to  that  function.  Put 
simply,  we  have  personalized  the  worldwide  comptroller  function  and  that  is 
unique  to  today's  organizational  perspective.  That  personalized  view  has  also 
contributed  immeasurably  to  some  of  the  major  achievements  we  have  made 
together  in  the  past  few  years.  We  have  implemented  a  Comptroller  Civilian 
Career  Management  Program  which  will  not  only  strengthen  the  skills  of  our 
civilian  personnel  but  insure  the  future  availability  of  highly  qualified  civilian 
personnel  to  fill  key  comptroller  vacancies.  We  are  currently  evaluating  the 
officer  career  program  in  an  effort  to  enhance  career  opportimities  and  achieve 
a  better  marriage  of  faces  with  spaces.  Our  merger  of  the  accounting, 
disbursing,  and  budget  enlisted  career  ladders  will  provide  our  enlisted  force 
with  more  responsible  positions,  give  management  more  flexibility,  and  correct 
several  serious  career  irritants.  We  have  expanded  and  refined  our  education  and 
training  programs  to  insure  that  we  continue  to  have  the  right  people  with  the 
right  skills  in  the  right  jobs.  The  inajor  commands  have  become  more  actively 
involved  with  the  Air  Staff  in  the  budgeting  process.  As  a  result,  we  have  a 
more  cohesive  and  defendable  O&M  budget.  We  have  also  strengthened  our  cost 
and  management  analysis  capabilities,  improved  our  ADP  acquisition  process, 
and  improved  our  capability  to  meet  our  wartime  responsibilities.  We  have  been 
able  to  do  all  of  this  because  we  have  thought  of  the  challenges  and  problems 
in  terms  of  people— helping  people  and  working  with  people  for  the  good  of 
the  Air  Force.  As  I  move  on  to  my  next  assignment  as  the  Assistant  Vice  Chief 
of  Staff,  I  wish  to  thank  each  of  you  for  your  outstanding  support.  It  has  been 
a  real  source  of  pride  to  have  served  with  such  an  outstanding  group  of 
professionals. 


c:>^^.:^.j^^ 


HANS  H.  DRIESSNACK 
Lieutenant  General,  USAF 
Assistant  Vice  Chief  of  Staff 
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Comptroller  Executive  Session  and 
Senior  NCO  Workshop 


by  Capt  Neva  Lynde 


7-9  April  1981 


Lt  Gen  Driessnack  and  members  of  his  staff  listen  to  Plans  Group 
Initiatives  briefing.  Pictured  from  left  to  right  are:  Maj  Gen  George 
Miller,  Mobilization  Asst  to  the  Comptroller;  Col  David  Leopard, 
Dep  Dir  of  Computer  Resources;  Maj  Gen  George  Browning,  then 
Dir  of  Budget;  Lt  Gen  Driessnack; and  Maj  Gen  George  Lynch,  Asst 
Compt  for  Accounting  &  Finance. 


The  1981  USAF  Comptroller  Executive  Session  and 
Senior  NCO  Workshop  were  held  7-9  April  1981  at  the 
Oklahoma  City  Air  Logistics  Center,  Tinker  AFB, 
Oklahoma.  Attending  were  Lt  Gen  Hans  H.  Driessnack, 
then  The  Comptroller  of  the  Air  Force;  Air  Staff  Directors; 
MAJCOM  and  SOA  Comptrollers;  Senior  NCO 
representatives  from  most  M  AJCOMs/SOAs;  and 
representatives  from  functional  areas  outside  the 
Comptroller  such  as  Personnel,  Manpower  and  Training. 
The  host  AFLC  Commander,  Maj  Gen  Jay  Edwards,  and 
the  host  HQ  AFLC  Comptroller,  Brig  Gen  David  Hall, 
welcomed  the  conferees  to  Tinker  AFB  and  AFLC. 

General  Driessnack  opened  the  first  day's  joint 
Comptroller/Senior  NCO  session  when  he: 

a      Described  the  new  political  environment  in  Washington, 
the    new   senior   officials   and   our   working  relationships 
with  them. 
,      Some  of  the  new  OSD  initiatives  include 

.      Change    to    PPBS    (Services   are   participating  in 

decisions) 
,       Reduction  of  paperwork 
,       Efficiencies  and  economies 

,      Services  will  be  asked  to  find  efficiencies  and 
economies  to  offset  budget  items 
Air   Force  OBRC  will   use  audits  to  validate 
MAJCOM  budgets 
*      Discussed    subjects    from     recent    CORONA    SOUTH 
meeting 

,       Secretary      Orr     emphasized     people     and 
readiness/sustainability 
,      Air  Force  is  a  family  affair 

,       Hardware  build-ups  over  past  years  have  been  at 
the  expense  of  spares  supply 

Big     push     to     maintain     balance     between 

readiness  and  subtainability 

,       General      Allen     emphasized     the     Reagan 

administration's  aim  to  build  defense  and  esteem  of 

defense 

.       MX    is    number    one    program    followed    by    the 

bomber 
.       F-15  production   line  will  be  reinstated;  AWACs 
production  will   be  sustained;  Air  Force  remains 
committed  to  CX. 


The    remainder    of  the  joint   session   was   dedicated   to 
briefings  and  discussions  on: 

«      Accounting  and  Finance  Initiatives 
«      Inspector  General  Operations 
,      MWR  Update 

For  the  next  two  days  the  two  groups  met  separately  to 
discuss  major  comptroller  issues  and  action  items  from  their 
last  meetings  in  March  1980. 

The  Executive  Session  discussions  centered  around: 


Internal  Review 

Merger  Update 

HQ  USAF  Comptroller  Plans  Group  Initiatives 

,      Base  Level  Comptroller  Improvement  Program 

,      Officer  Career  Management/Development 

,       Enlisted     Restructuring/Untasked     Military 

Authorizations 
,      Education  Training 
Wartime  Planning 
PALACE  Dollar 
Colonels'  Group 
CCCMP  Update 
AFCOMPMET 
EWI 

Air  Force  Audit  Overview 

Comptroller  Responsibilities  for  Audit  Tracking 
Phase  IV  Update 
Technical  Training  Overview 

The  MAJCOM/SOA  Comptroller  presentations  covered: 


ATC's  Model  OJT  and  Cross-Utilization  Program 

AFSC    Fund  Control   System  and  the  RDT&E   Funding 

Picture 

AF  Proposal  on  Hourly  Per  Diem  and  Transfer  of  OPR 

for  USAF  Productivity  Investment  Program 

The  Need  for  More  Air  Staff  Feedback  for  PPBS 

USAFE  Comptroller  Perspectives 

The    Effect    of    PALACE    Balance    on    Accounting    and 

Finance 


The  Senior  NCO  representatives  discussed: 

Assignments  and  Manning 

Comptroller  Enlisted  Training 

Cross  Utilization 

OJT 

Budget/Accounting  and  Finance  Merger 

E-9sas  DPI  Chiefs 

Wartime  Planning 


^ 


E3  E^  O 


CMSgt  Elmer  L.  Barnes,  Executive  to  the  Comptroller  for  Enlisted. 
Matters  leads  a  discussion  on  cross  utilization  of  the  enlisted  force^: 
during  the  worldwide  Senior  NCO  Workshop.  The  NCOs  represented 
most  MAJCOMs  and  SOAs.  J 
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COMPTROLLER  PROFILE 
MEET... 


Brigadier  General  Daniel  B.  Geran 

Deputy  Director  of  Budget  (Operations),  HQ  USAF 

Washington,  D.C. 


Brigadier  General  Daniel  B.  Geran, 
the  new  Deputy  Director  of  Budget 
(Operations),  HQ  USAF  (June  1981), 
believes  his  last  position  as 
DCS/ComptroIler,  HQ  USAFE,  has 
been  the  most  demanding  challenge  of 
his  career,  to  date.  General  Geran 
notes  that  Comptroller  responsibilities 
in  USAFE  are  similar,  in  many  ways, 
to  those  of  most  other  MAJCOM 
Comptrollers  with  several  unique 
differences.  For  example  the  USAFE 
Comptroller  is  responsible  for  the 
supervision  of  the  Air  Force 
International  Military  Banking  System 
throughout  Europe.  In  addition,  the 
command  supports,  as  designated 
executive  agent,  a  number  of 
International  Military  Headquarters. 

USAFE's  day-to-day  recurring 
operational  requirements  are  driven  by 
the  necessity  to  work  closely  with  our 
N.\TO  partners.  The  command  has 
personnel  and  major  installations  in 
locations  ranging  from  Norway  and 
the  United  Kingdom  in  the  north,  to 
Spain  in  the  southwest,  to  Turkey  in 
the  southeast.  US.A.FE  operations  are 
complicated  by  the  multiplicity  of 
languages,  customs  and  legal 
restrictions  associated  with  this 
geographical  area  which  must  be 
observed  while  continuing  to  operate 
within  the  restrictions  of  Defense 
Department  guidance  and  United 
States  laws. 

General  Geran  graduated  from  the 
United  States  Military  Academy  in 
1955  and  entered  active  service  as  a 
second  lieutenant  in  the  U.S.  Air 
Force.  After  receiving  his  pilot's  wings 
in  1956,  he  completed  navigational 
training  and  was  assigned  to  Little 
Rock  AFB,  Arkansas  as  a  pilot  and, 
subsequently,  aircraft  commander  of 
B-47  aircraft.  General  Geran  holds  a 
master's  degree  in  business 
administration  from  the  University  of 
Chicago    and    completed    the   resident 


course  at  the  Industrial  College  of  the 

.\rmed  Forces. 

On  the  question  of  the  biggest 
challenge  facing  Comptrollers  today. 
Gen  Geran  says:  We  all  have  a  big  job 
cut  out  for  us.  The  requirements  of 
the  discipline  become  more  demanding 
as  our  senior  leaders  look  to  the 
Comptroller  for  better  financial 
management  in  a  severely  constrained 
fiscal  environment.  Concurrently,  the 
experience  level  in  the  discipline  is 
rapidly  deteriorating  as  the  'old  timers' 
turn  to  retirement  and  are  replaced  by 
new  personnel  fresh  out  of  school. 
Fortunately,  the  newcomers  are  smart 
and  alert.  They  are  being  asked  to 
shoulder  a  lot  of  responsibility 
without  much  experience.  It  is  our  job 


as  managers  to  ensure  that  the  new 
people  receive  good  solid  fundamental 
training  across  the  entire  spectrum  of 
comptrollership  functions  in  order  to 
guarantee  the  level  of  management 
which  will  be  required  of  them  in  the 
future. 

A  major  complication  faced  by  the 
USAFE  Comptroller  is  that  of  doing 
business  in  many  countries  where 
inflation  and  currency  exchange  rates 
can  have  a  daily  impact  of  thousands 


of  dollars  on  the  command  budget.  Of 
the  seven  primary  European  countries 
in  which  USAFE  has  major 
installations,  inflation  ranges  from  a 
low  of  6  or  7  percent  in  Germany  and 
Netheriands  to  a  high  of  75-80%  in 
Turkey  with  the  remaining  four 
averaging  about  20%.  The  inflation 
rate  is  compounded  by  the  fluctuating 
exchange  rate,  referred  to  as  the  snake, 
in  those  European  Common  Market 
countries  in  which  USAFE  conducts 
operations.  USAFE  experience  shows 
that  the  foreign  currency  exchange 
rate  in  these  countries  can,  and  does, 
fluctuate  between  1.5%;  and  2%  from 
one-day's  fixing  to  the  next. 

General  Geran  sees  the  role  of 
comptrollership  in  USAFE  as  an 
increasingly  demanding  and  important 
function.  He  says,  /  would  argue  that 
an  assignment  to  USAFE  is  the  most 
exciting  MAJCOM  assignment  a  person 
in  any  facet  of  our  business  can  get 
and  that  this  will  be  the  case  for  the 
foreseeable  future.  Unlike  other 
MAJCOMs,  USAFE  has  grown  in  every 
c  a  t  e  g  o  ry  —  m  anpower,  aircraft, 
facilities-by  about  25%  since  1977. 
And,  this  programmatic  growth  is 
forecast  to  continue  with  systems  like 
the  F-16,  GLCM,  and  the  TR-1 
entering  the  European  theater.  In  this 
dynamic  environment,  the  demand  for 
high-quality  fina7icial  management  and 
services  assumes  in  c  r  e  as  ing 
importance.  We  are  proud  of  the  fact 
that  our  people  at  every  level  are 
deeply  involved  in  improving  the 
capability  of  the  command  to  perform 
its  mission. 

What  advice  for  young  careerists 
does  Genera]  Geran  have?  Concentrate 
on  career  development.  You  don't 
have  to  be  the  smartest  guy  on  the 
block;  if  you  are  ready  and  willing  to 
take  on  work  and  work  hard,  you  can 
succeed.  Also,  don't  stay  in  any  one 
phase  of  comptrollership,  get  a 
well-rounded  capability  in  more  than 
one  function  —  crosstrain. 
Consideration  should  be  given  to 
expanding  outside  of  comptroller 
discipline  s,  e.g.,  into  missiles, 
maintenance,  manpower  or  other 
financial  management  functional  areas. 
The  broader  the  knowledge,  the  more 
valuable  the  individual  is  to  the  Air 
Force.  W 


{This  profile  was  prepared  while  Getieral  Geran  was  assigned  as 
DCS/Comptroller,  HQ  USAFE.   -  Ed) 
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THE  AIR  FORCE 

ACCOUNTING 

AND 

FINANCE  CENTER 


BY  Major  General  George  C.  Lynch 


Our  mission  is  to  provide  direct,  near  real-time 
accounting  and  finance  support  to  our  customers.  This 
effort  not  only  requires  modem  equipment,  but  the  efforts 
of  dedicated,  professional  individuals  who  plan,  program, 
and  bring  together  every  aspect  of  this  mission 
responsibility. 

The  Air  Force  Accounting  and  Finance  Center  (AFAFC) 
is  a  service  oriented  organization.  While  our  responsibilities 
cover  every  aspect  of  accounting  and  finance,  our  first 
responsibility  is  to  the  people  we  serve.  Those  people 
include  the  leaders  of  our  country  and  the  Air  Force 
family:  active  duty.  Reserve,  Air  National  Guard  and 
retired.  Meeting  their  needs  is  our  first  priority. 

Our  mission  covers  four  major  areas:  accounting, 
finance,  plans  and  systems  and  security  assistance 
accounting. 

Accounting 

Our  Directorate  of  Accounting  Operations  serves  as  the 
Air  Force  focal  point  for  accumulating  data  on  all 
appropriated  funds  (over  $50  billion  in  FY  81),  and 
provides  full  disclosure  of  the  financial  condition  of  the  Air 
Force. 

To  do  this  job,  we  depend  on  the  data  produced  by 
accounting  and  finance  offices  located  around  the  world. 
AFAFC  receives  reports  from  470  activities,  including  other 
military  services  and  government  agencies.  These  reports 
summarize  the  millions  of  transactions  processed  by  the 
accounting  and  finance  offices.  We  compile  this  data  and 
furnish  it  to  a  wide  variety  of  financial  managers,  such  as 
Headquarters  United  States  Air  Force,  the  Office  of  the 
Secretary  of  the  Air  Force,  the  Office  of  the  Secretary  of 
Defense,  the  Treasury,  Office  of  Management  and  Budget, 
and  the  Congress. 

The  subject  of  these  reports  involves  everything  from  the 
status  of  funds  the  Air  Force  receives  from  Congress  to  the 
Air  Force's  financial  impact  on  the  international  balance  of 
payments— as  well  as  reports  concerning  the  status  of 
foreign  currencies  held  by  accounting  and  finance  offices. 

Finance 

The  second  part  of  our  mission  is  finance.  The  military 


payroll  within  the  Air  Force  constitutes  a  very  large  part  of 
the  Air  Force  expenditures.  0\ir  Directorate  of  Military  Pay 
is  responsible  for  accounting  for  all  pay  entitlements, 
deductions,  and  allotments  for  561,000  active  duty  military 
personnel— about  $9.4  billion  a  year. 

Our  present  pay  system,  the  Joint  Uniform  Military  Pay 
System  (JUMPS),  provides  timely  service  to  Air  Force 
people  throughout  the  world  and  we  fully  satisfy  DOD 
requirements.  It  also  provides  fund  managers  and  personnel 
planners  with  timely,  accurate  information  on  the  status  of 
the  military  personnel  appropriation. 

JUMPS  integrates  pay,  leave,  allotments,  and 
indebtedness  data  into  one  system.  It  is  a 
centrally-maintained  system  with  input  to  a  storage  disc  file 
which  contains  the  master  military  pay  account  of  all  Air 
Force  members.  On  this  file  we  can  locate,  update,  or 
retrieve  random  records  in  a  fraction  of  a  second. 

At  AFAFC  we  maintain  the  accounts  for  all  Air  Force 
people.  Pay  for  those  whose  money  is  deposited  directly 
in  financial  organizations  (SURE-PAY)  is  completely 
centrally  processed  by  AFAFC.  For  those  who  receive 
payment  by  check,  we  handle  the  computation  in  Denver 
and  the  check  is  issued  by  the  servicing  AFO  at  base  level. 
Over  82%  of  active  duty  Air  Force  members  participate 
in  SURE-PAY,  the  Air  Force  direct-deposit  payroll  program 
which  saves  taxpayers  about  $4  million  annually.  Check 
payments  to  non-SURE-PAY  participants  and  most  leave 
and  earning  statements  are  printed  at  base  from 
information  we  provide  each  local  accounting  and  finance 
office. 

Although  we  are  continuing  to  update  JUMPS,  for  all 
practical  purposes  it  is  a  stabilized  system.  However,  in 
order  to  track  our  customer  service  effectiveness,  we 
maintain  a  monthly  JUMPS  pay  problem  index-the 
number  of  documented  pay  problems  divided  by  the 
number  of  accounts  maintained.  At  the  outset  of  JUMPS  in 
1974,  it  was  approximately  5%.  But  that  figure  has 
continued  to  drop.  Currendy  it  is  running  at  two-tenths  of 
one  percent. 

Along  with  JUMPS  we  also  have  Reserve,  Air  National 
Guard,  and  retired  pay  systems  which  have  been  centralized 
at  AFAFC  for  several  years. 

The  current  number  of  Reserve  and  Guard  accounts  is 
155,000.  Total  annual  disbursements  of  these  two 
components  is  about  $567  million. 

Our  Directorate  of  Retired  Pay  currently  maintains  over 
500,000  retiree  and  annuitant  accounts.  The  total  annual 
disbursements  for  retired  pay  is  $5.3  billion. 

Plans  and  Systems 

The  third  central  Air  Force  function  is  plans  and 
systems.  Our  Directorate  of  Plans  and  Systems  covers  the 
entire  spectrum  of  accounting  and  finance-systems  for 
pay,  travel,  commercial  services,  materiel  and  cost  systems, 
and  fund  accounting,  to  name  a  few.  They  are  responsible' 
for  developing  the  systems  for  bases  and  commands  as  well 
as  those  that  are  operated  at  AFAFC. 

Currently  there  are  some  174  projects  underway  to 
implement  new  systems  or  refine  and  improve  existing 
ones.  While  some  are  of  primary  concern  to  AFAFC 
operations,  most  will  have  an  impact  on  the  accounting  and; 
finance  network. 
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Included  in  this  issue  of  the  magazine  are  articles  on 
three  of  these  projects— ^/r  Force  Pay  Service-The  Best 
from  the  West  (Page  8),  Aviation  Fuel  Management 
Accounting  System  (Page  10),  and  the  AFO  of  the  Future 
Picks  Up  Speed  (Page  11). 


Security  Assistance  Accounting  Center  (SAAC) 

AFAFC's  fourth  major  function  is  to  serve  as  the  DOD 
executive  agent  for  operating  the  Security  Assistance 
Accounting  Center  (SAAC).  They  have  the  following 
responsibilities: 

•  Rendering  billing  statements  to  some  600  activities  in 
foreign  countries  and  international  organizations 
pursuant  to  Foreign  Military  Sales  (FMS)  contracts 

•  Collecting  about  $10  billion  annually  from  foreign 
governments  to  finance  the  FMS  program 

•  Accounting  for  the  $116  billion  in  open,  active  FMS 
orders 

•  Serving  as  the  DOD  focal  point  for  all  foreign  inquiries 
concerning  the  financial  aspects  of  the  FMS  program 

•  Supervising  the  development  and  design  of  financial  and 
logistical  systems  necessary  to  ensure  proper  financial 
control  over  the  215,000  FMS  transactions  that  occur 
each  month. 

The  political  sensitivity  of  the  FMS  program  is  especially 
apparent  in  the  financial  management  arena.  Annually  more 
than  400  U.S.  and  foreign  officials  visit  SAAC  for  the 
purpose  of  reviewing  and  consummating  financial 
arrangements. 

Mission  Support 

We  created  the  Directorate  of  Network  Operations  to 
ensure  we  have  the  capability  to  fulfill  our  four  missions 
throughout  our  worldwide  accounting  and  finance  network. 
This  directorate  is  charged  with  improving  the  training, 
manning,  and  career  development  for  our  military  and 
civilian  work  force  throughout  the  Air  Force,  along  with 
the  identification  and  elimination  of  shortcomings  in  our 
accounting  and  finance  procedures— with  a  view  towards 
improving  productivity  and  service.  See  Page  12  for  an 
article  that  further  describes  the  functions  of  the 
Directorate  of  Network  Operations. 

The  Directorate  of  Settlement  and  Adjudication  is 
primarily  responsible  for  administratively  examining  each 
disbursing  office's  accounts,  examining  the  quality  of 
accounting  and  finance  products,  conducting  a  quality 
evaluation  system,  adjudicating  some  dependency  claims, 
and  administering  casualty  cases  and  missing-in-action 
accounts.  They  also  are  responsible  for  making  financial 
judgements  in  connection  with  claims  for  and  against  the 
Air  Force  for  military  pay  and  allowances. 


Our  Staff  Judge  Advocate  furnishes  legal  counsel,  staffs 
answers  to  congressional  inquiries,  and  processes 
garnishment  actions.  He  is  the  only  staff  judge  advocate  in 
the  Air  Force  specializing  in  fiscal  law. 

Our  focal  point  for  computer  operations  is  the 
Directorate  of  Data  Automation.  This  directorate  designs, 
develops,  maintains,  and  processes  the  approved  and 
centralized  automated  data  systems.  To  provide  this 
necessary  support  we  are  currently  using  two  IBM  370/168 
computers. 

The  Public  Affairs  office  keeps  the  worldwide  Air  Force 
family,  as  well  as  our  employees,  informed  of  accounting 
and  finance  activities  that  affect  them.  They  are  also 
responsible  for  community  relations  with  the  metropolitan 
Denver  area. 

Within  our  Resource  Management  directorate  we  have 
combined  our  logistical  support,  comptroller,  manpower, 
and  administrative  activities  into  one  directorate.  It  is 
primarily  involved  in  matters  internal  to  AFAFC  operation. 
They  perform  the  same  functions  that  you  would  normally 
find  being  accomplished  by  a  base  commander  and  his  staff. 


30  YEARS  OF  SERVICE 

TO  THE  AIR  FORCE 

AND  ITS  PEOPLE 


%' 


Production/Service 

In  keeping  wdth  the  challenge  of  increased  productivity, 
AFAFC  is  continuing  its  trend  toward  more  effective  use  of 
its  manpower  resources.  While  the  total  number  of  active 
duty.  Reserve  and  retired  pay  accounts  has  increased,  and 
significant  new  workloads  have  been  taken  on  since  1973, 
our  total  manpower  authorizations  have  decreased  by 
nearly  13%.  In  1973  each  authorization  supported  more 
than  450  pay  accounts.  Currently,  each  authorization 
supports  more  than  600  pay  accounts— an  approximate 
increase  of  30%. 

Our  role  as  the  executive  agent  for  the  accounting  and 
billing  of  foreign  military  sales,  and  new  departmental-level 
accounting  and  reporting  procedures  vital  to  financial 
management  of  the  United  States  government  represent 
new,  ever-increasing  challenges  to  managers  of  our 
resources.  We  are  meeting  those  challenges  through 
increased  productivity  made  possible  by  automated  systems 
and  procedural  changes,  internal  management  improvement 
efforts,  and  an  active  manpower  and  management 
engineering  program. 

While  we  believe  our  present  operations  are  effectively 
accomplishing  their  mission  for  today's  modern  Air  Force, 
we  recognize  the  need  for  more  and  better  service  to  Air 
Force  people,  and  more  timely  and  useful  financial  data  for 
managers  at  all  government  levels.  So,  we  never  stop 
searching  for  innovative  ways  to  apply  better  accounting 
and  finance  techniques.  This  is  our  contribution  toward 
building  a  greater  United  States  Air  Force. 
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Air  Force 
Pay  Service  - 

Tlie  Best 
from  the  West 


BY  Barbara  Englert 


Two  projects  of  particular  importance  are  underway  at 
the  Air  Force  Accounting  and  Finance  Center  (AFAFC)  in 
Denver,  Colorado,  to  improve  pay  service  for  Air  Force 
people.  Both  will  enhance  the  Joint  Uniform  Military  Pay 
System  (JUMPS)  by  using  teleprocessing^  systems.  They 
are  JUMPS  Remote  Inquiries  and  JUMPS  Data  Collection. 

Background 

With  Air  Force  conversion  to  JUMPS  in  1972-1974,  Air 
Force  pay  records  were  centrally  located  and  maintained  on 
the  computer  at  AFAFC.  Pay  centralization  brought  with  it 
many  benefits-greater  pay  uniformity,  increased  accuracy 
of  payments,  and  a  system  that  can  respond  rapidly  to  pay 
changes. 

However,  centralization  had  its  drawbacks.  Pay 
technicians  no  longer  had  members'  pay  records  at  their 
fingertips.  They  couldn't  look  at  the  records  to  answer  pay 
questions  or  research  pay-related  problems.  Information 
from  a  member's  record  had  to  be  obtained  either  by  phone 
call  to  AFAFC  or  by  requesting  a  printed  record  to  be 
mailed. 

A  second  drawback  was  that  input  transactions,  which 
originated    at    base    level    and    were    sent    to    AFAFC    via 


AUTODIN^  took  several  days  to  reach  AFAFC  in  Denver. 
Once  the  master  pay  records  had  been  updated,  several 
more  days  elapsed  before  processing  feedback  got  back  to 
the  base  Accounting  and  Finance  Office  (AFO). 

JUMPS  Remote  Inquiries 

The  JUMPS  Remote  Inquiry  system  was  designed  to 
eliminate  the  first  of  these  drawbacks.  The  system  gives  pay 
technicians  located  at  base-level  AFOs  visual  access  to 
members'  pay  records.  The  equipment  used  for  remote 
inquiries  consists  of  Cathode  Ray  Tube  (CRT)  terminals 
and  printers,  located  at  base  level,  linked  to  the  Denver 
computer  via  communications  lines  (see  Illustration  1).  By 
using  the  terminal  to  ask  for,  and  look  at,  members'  pay 
records  stored  on  AFAFC's  computers  in  Denver,  pay 
technicians  can  answer  members'  questions  and  help  solve 
their  pay  problems. 

JUMPS  REMOTE  INQUIRIES 


••• 


AFAFC  HOST  COMPUTER 


Illustration    1 


Currently,  there  are  Remote  Inquiry  terminals  in 
operation  at  over  three-fourths  of  our  112  AFOs— both 
stateside  and  overseas.  Plans  are  for  all  AFOs  to  have 
terminals  by  October  1981. 

The  communications  network  being  established  for 
Remote  Inquiries  is  made  up  of  leased  phone  lines, 
AUTODIN  Query  Response^  and  satellite  components. 
Within  the  continental  United  States  we  use  a  multipoint 
network,  whereby  several  bases  share  the  same  leased  phone 
hne  (see  Illustration  2).  By  carefully  selecting  bases  to  share 
a  line,  using  size  and  locations  as  criteria,  we  are  able  to 
reduce  communication  costs  while  maintaining  acceptable 
response  times. 

Two  Typical  JUMPS  Remote  Inquiry  Multipoint  Circuits  (Leased) 


Illustration   2 
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Overseas  bases  are  linked  to  the  central  site  in  one  of 
two  ways.  Most  send  and  receive  data  via  the  A  UTODIN 
Query  Response  network.  However,  a  few  bases  use  a 
combination  of  the  Defense  Satellite  Communications 
System  (DSCS)  and  leased  phone  lines. 

JUMPS  Data  Collection 

Description.  The  establishment  of  a  communications 
network  and  advances  in  the  data  processing  field  have 
made  it  possible  for  AFAFC  to  also  eliminate  the  second 
centralization  drawback.  A  new  system  for  base  input  of 
pay  transactions  to  AF.\FC,  called /f/MPS  Data  Collection, 
was  designed  and  tested  in  1979. 

The  equipment  used  at  the  bases  for  data  collection  will 
consist  of  a  minicomputer  with  a  printer,  and  one  or  more 
CRTs  attached  to  it  (see  Illustration  3).  The  equipment  will 
replace  the  Remote  Inquiry  terminals  and  printers,  but  will 
use  the  same  communication  lines  to  link  the  minicomputer 
to  the  AFAFC  computer.  The  equipment  will  continue  to 
be  used  for  remote  inquiries,  in  addition  to  the  new 
functions  it  will  perform. 

JUMPS  DATA  COLLECTION 


Illustration  3 


Transactions  to  change  a  person's  pay  will  be  input  to 
the  minicomputer  via  the  CRTs.  The  minicomputer  will 
supply  transaction  formats  and  will  edit  data  as  it  is  keyed 
in  by  the  pay  technician.  Completed  transactions  will  be 
stored  on  a  disk  and  will  undergo  a  quality  examintion 
audit  before  daily  batch  transmission  to  AFAFC. 

For  most  bases,  transmissions  will  be  scheduled  so  that 
transactions  are  received  at  AFAFC  in  time  for  the  nightly 
master-file  update.  Update  results  will  be  prepared  at 
AFAFC,  transmitted  to  the  bases,  and  stored  for  print  the 
next  morning. 

Benefits.  Data  collection  will  decrease  the  amount  of 
time  it  now  takes  from  initiation  of  a  pay  action  until  the 
.\FO  is  notified  of  processing  results.  The  current  seven-day 
average  turnaround  time  will  be  reduced  to  one  day  in  most 
cases.  This  will  result  in  more  up-to-date  pay  records  and 
better  service  to  the  member. 

Another  major  benefit  will  be  a  net,  discounted  cost 
savings  of  approximately  $3,380,000.  These  savings  come 
from  streamlined  AFO  processing  procedures  which 
increase  efficiency,  resulting  in  a  manpower  savings  of  152 
military     pay     spaces     Air     Force-wide.     These     projected 


^ 


benefits  were  confirmed  when  the  Data  Collection  system 
was  tested  at  the  Lowry  AFB  AFO  during  the  spring  and 
summer  of  19  79. 

The  test  evaluation  confirmed  both  the  improved 
turnaround  time  and  the  manpower  savings. 
Representatives  from  all  the  major  commands  visited 
AF.\FC  and  Lowry  AFB  during  the  summer  of  1979.  They 
were  given  complete  briefings  on  the  system  and  were  able 
to  verify  for  themselves  the  manpower  savings  and  other 
benefits. 

Current  Status.  Base  AFOs  are  currently  in  the  process 
of  monitoring  temperature  and  humidity  in  the  areas  where 
the  minicomputer  will  operate.  Although  the  equipment 
will  not  be  as  sensitive  to  the  environment  as  large-scale 
computer  equipment,  there  are  limits  to  environmental 
tolerance.  If  some  base  offices  do  not  fall  within  acceptable 
temperature  and  humidity  ranges,  measures  will  have  to  be 
taken  to  control  the  environment. 

AFAFC  is  working  with  the  Air  Training  Command 
(ATC)  to  develop  training  plans  for  base  personnel  who  will 
use  the  system.  It  has  been  decided  that  ATC  Mobile 
Training  Teams  will  conduct  the  training  at  each  base  as  the 
system  is  implemented  there.  This  will  provide  timely, 
professional,  hands-on  training  for  all  AFO  military  pay 
personnel.  It  will  also  give  AFAFC  the  benefit  of  having  a 
thoroughly  trained  individual  at  each  base  during  early 
operational  phases. 

We  are  now  in  the  equipment  acquisition  phase  of  the 
project.  A  Request  for  Proposal  (RFP)  was  issued  by  the 
Air  Force  Computer  Acquisition  Center  (AFCAC)  at 
Hanscom  AFB  on  27  October  1980.  We  expect  an 
equipment  contract  to  be  awarded  in  August  1981.  The 
first  piece  of  equipment  that  is  installed  at  AFAFC  will  be 
used  for  internal  ADP  training,  the  development  of  system 
software,  and  system  testing.  We  expect  to  begin  phased 
base  implementation  in  the  summer  of  1982  and  to 
complete  it  during  the  summer  of  1984. 

Conclusion 

These  improvements  to  JUMPS  will  enable  the  Air  Force 
to  provide  a  pay  system  that  has  the  benefits  of  a 
centralized  system  while  giving  base-level  personnel 
decentralized  accessibility  and  responsiveness.  AFAFC  is 
proud  of  both  systems  and  is  pleased  with  the  enthusiastic 
support  they  are  receiving  from  field  personnel. 

FOOTNOTES 

1.  Teleprocessing  is  a  combination  of  telecommunication 
and  computer  operations,  interacting  in  the  automatic 
transmission,  reception,  and  processing  of  data  and/or 
information. 

2.  The  Automatic  Digital  Network  (AUTODIN)  is  a 
subsystem  of  the  Defense  Communications  System  (DCS). 
The  AUTODIN  functions  as  a  single,  integrated, 
worldwide,  high-speed,  computer-controlled, 
general-purpose  communications  network,  providing 
record  communications  service  to  the  Department  of 
Defense  and  other  Federal  government  agencies. 

3.  Query  Response  service  provides  ALITODIN  users  the 
capability  to  transmit  short  inquiries  to  a  central 
computer  for  the  purpose  of  a  very  rapid  exchange  of 
data. 
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AVIATION  FUEL 

MANAGEMENT 

ACCOUNTING  SYSTEM 


by  Mr  Don  Lomas 


On  1  October  1980,  the  Air  Force,  including  the  Air 
National  Guard  and  Air  Force  Reserve,  implemented  an 
Aviation  Fuel  (AVFUEL)  Management  Accounting  System 
(AM AS).  The  development  and  implementation  of  this  new 
accounting  system  was  based  on  an  urgent  need  to  account 
for  and  report  actual  obligations  in  the  month  fuel  is  issued 
to  aircraft.  The  faster,  more  accurate  fuel  accounting 
system  is  designed  to  avoid  jeopardizing  the  flying  hour 
program  and  avoid  incurring  possible  R.S.  3679  violations 
(overobligation  of  funds). 

The  funding  for  purchases  of  aviation  fuel  in  support  of 
the  flying  hour  program  is  managed  centrally.  Prior  to  1 
October  1980,  obligations  for  fuel  were  initially  recorded 
using  an  estimate,  based  on  programmed  flying  hours  and 
standard  factors.  The  actual  obligations  were  not  known 
until  disbursements  were  processed  through  the  accounting 
system.  For  fuel  obtained  from  non-Air  Force  sources,  this 
was  60  to  120  days  or  more,  after  the  fact. 

In  1979,  when  the  price  of  aviation  fuels  more  than 
doubled  and  the  Air  Force  Operations  and  Maintenance 
budget  for  AVFUEL  went  from  $2.3  billion  to  over  $4.2 
billion,  the  need  for  a  more  responsive  accounting  system 
became  critical.  Because  of  these  conditions,  the  Assistant 
Comptroller  for  Accounting  and  Finance  (HQ  USAF/ACF) 
tasked  the  Directorate  of  Plans  and  Systems  (AFAFC/XS) 
in  November  1979  to  develop  an  automated  AVFUEL 
Management  Accounting  System  at  wing/base  and 
departmental  level  for  implementation  by  1  October  1980. 
A  concept  document  was  prepared  and  staffed  during 
December  1979  and  January  1980.  The  automated  system 
was  tested  at  four  CONUS  bases  and  six  Air  National  Guard 
(ANG)  units  from  1  July  1980  through  30  September  1980 
and  at  one  HQ  USAFE  base  during  August  and  September. 
Regional  training  workshops  were  conducted  during  July 
and  .August  for  accounting  technicians  from  all  bases  and 
.•\NG  units. 

This  new  system  was  designed  with  the  primary' 
objective  to  collect  and  report  actual  AVFUEL 
consumption  (obligations)  during  the  month  aircraft  are 
refueled.  This  is  the  key  for  timely  fund  status  information. 
Giving  fund  manners  visibility  on  how  much  money  is  left 
for  AVFUEL  purchases  to  support  mission  requirements 
(flying  hour  programs)  is  what  it's  all  about.  The  system 
accumulates  and  reports  AVFUEL  obligations  for  aircraft 
funded  from  the  Air  Force  Operations  &  Maintenance 
Appropriation  (57*3400),  Airlift  Service  Industrial  Funds 
(57X4922.030),  Air  Naliotial  Guard  (57*3840),  Air  Force 
Reserve  (57*3740),  and  Air  Force  Research,  Development, 
Test  and  Evaluation  Funds  (57*3600). 


The  AVFUEL  Management  Accounting  System  (AMAS) 
is  also  designed  to  satisfy  other  informational  needs.  The 
system  accumulates  information  to  give  visibility  on 
AVFUEL  usage  in  relationship  to  the  number  of  hours 
flown.  The  base-level  system  produces  reports  that  show 
actual  gallons  and  cost  of  fuel  issued,  monthly  programmed 
flying  hours  and  number  of  hours  and  sorties  flown.  These 
reports  are  output  for  each  organization  showing  monthly 
and  fiscal  year-to-date  details  by  aircraft  tail  number  and 
summarized  by  mission/design  series  (MDS)  of  aircraft.  This 
information  at  MDS  level  is  reported  monthly  by 
AUTODIN  to  AFAFC  for  consolidation.  The  consolidated 
data  base  produces  fund  status  (obligation)  information  and 
provides  the  capability  for  timely  review  and  revision  of 
standard  flying  hour  factors. 

The  A  VFUEL  Management  Accounting  System  is 
operated  by  the  Materiel  Accounting  Subject  Matter  Area 
in  Accounting  and  Finance.  Processing  is  accomplished  on 
the  B3500/B4700  base-level  computer.  Fuel  consumption 
information  is  interfaced  from  the  Standard  Base  Level 
Supply  System  (U 1050-11)  and  includes  all  Air  Force  issues 
and  fuel  obtained  from  non-Air  Force  sources.  An 
important  element  of  the  system  is  the  accurate  and  timely 
collection  of  non-Air  Force  refueling  documentation.  This 
requires  that  aircrews/pilots  obtain  the  customer  copy  of 
the  issue /defuel  document,  and  the  Maintenance  debriefer 
collect  and  forward  the  issue/defuel  documents  to 
Accounting  and  Finance  for  input  to  the  U1050-IL  Actual 
flying  hour  data  is  obtained  by  a  monthly  interface  with 
the  base-level  Maintenance  Management  Information 
Control  System  (MMICS)  or  the  Aerospace  Vehicle 
Inventory  Status  and  Utilization  Reporting  System 
(AVISURS),  while  programmed  flying  hours  are  provided 
by  Operations.  The  Cost  and  Management  Analysis  office 
provides  the  standard  consumption  factors  (gallons  per 
flying  hour). 

The  AVFUEL  Management  Accounting  System  is  truly 
an  Air  Force  system  whose  success  or  failure  depends  on 
Operations,  Maintenance,  Supply,  and  the  Comptroller -all 
doing  their  part  to  make  the  system  work.  If  everyone 
doesn't  do  their  job,  AVFUEL  obligations  cannot  be 
accurately  and  quickly  recorded.  This  could  result  in  a  loss 
of  flying  hour  programs,  and  readiness  capability  could 
adversely  be  affected. 

Comptrollers  must  take  the  lead  in  training  to  ensure 
that  the  system  is  successfully  operated.  Also,  they  must 
ensure  that  reports  are  interpreted  and  analyzed  and  that 
action  is  taken  to  correct  error  conditions.  A 
centrally-developed  OJT  training  package  (35mm  slide  and 
cassette  tape)  on  the  system  is  being  distributed  to  all  Air 
Force  bases  and  ANG  units.  Reports  review  and  analysis 
techniques  are  being  developed  for  distribution  to 
commands  and  bases  to  assist  in  monitoring  the  accuracy  of 
AVFUEL  consumption  reports. 

In  summary,  as  a  result  of  this  new  AVFUEL 
Mariagement  Accounting  System,  the  Air  Force  now  has 
the  ability  to  account  for  and  report  actual  obligations  in 
the  month  the  fuel  is  used.  In  turn,  fund  managers  now  can 
know  how  much  money  they  have  for  future  AVFUEL 
purchases  to  support  flying  hour  programs  and  similar  Air 
Force  mission  requirements. 
.#. • " 
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AFO  of  the  Future  Picks  Up  Speed 


by  Lt  Col  Roger  Derby 


The  AFO  of  the  Future  is  an  AFAFC  research  group 
colocated  with  the  Lowry  AFB  Accounting  and  Finance 
Office  (AFO).  Its  efforts  are  shifting  into  high  gear. 

The  AFO  of  the  Future's  charter  is  to  eliminate  and 
automate— eliminate  unnecessary  work  done  by  the  base 
AFOs  and  automate,  wherever  possible,  tasks  now  done 
manually. 

.\ctions  aimed  at  automating  as  much  AFO  processing 
work  as  possible  are  well  under  way.  In  April  a  contract  was 
awarded  to  lease  a  minicomputer  for  operational  testing  of 
new  base-level  accounting  and  finance  systems.  The 
equipment  will  be  delivered  and  installed  in  the  AF,\FC 
laboratory  this  summer. 

Once  the  systems  are  tested  and  de-bugged,  they  will  be 
tested  in  the  Lowr>'  AFB  AFO  environment.  The  first 
systems  to  be  tested  are: 

•  Commissary  Accounts  Payable  Subsystem 

•  Automated     Record     of     Travel     Payments/Accounting 
Interface 

•  Accounts  Receivable  Subsystem— Trailer  Billings 

•  Checkwriting  (other  than  payrolls) 

•  Automated  Text  Processing 


CRTS 


TRAVEL 


WORD 
PROCESSING 


MATERIEL 


COMMERCIAL 
SERVICES 


COMMISSARY 
COMPUTER 


AFO  MINICOMPUTER 


BASE 
COMPUTER 


-Another    major    spin-off    of    the    AFO    of   the    Future 
project  is  the  automation  of  travel  accounting  throughout 


the  .\ir  Force.  Travel  functions  will  be  automated  on  the 
base-level  B3500/B4700  computer. 

The  Air  Force  Data  Systems  Design  Center  (AFDSDC)  is 
currently  developing  the  system  and  an  operational  field 
test  will  take  place  late  this  year  at  selected  bases.  The 
system  should  be  available  for  Air  Force-wide  use  early 
next  year.  Travel  computation  will  follow.  Requirements 
are  being  reviewed  by  AFDSDC  for  approval.  This  system 
will  take  a  little  longer  to  implement  than  travel  accounting 
because  additional  dedicated  CRTs  must  be  acquired  for 
each  AFO. 

The  AFO  of  the  Future  is  also  developing  a  test  of  an 
automated  interface  between  the  civilian  personnel  system 
and  the  civilian  pay  system.  In  today's  environment. 
Civilian  Personnel  processes  permanent  changes  into  the 
civilian  personnel  system  and  produces  forms,  which  are 
sent  to  accounting  and  finance  offices.  The  AFO,  in  turn, 
takes  those  forms  and  keypunches  the  data  to  update  the 
civilian  pay  system.  However,  approximately  80%  of  the 
data  is  already  available  in  the  automated  civilian  personnel 
system.  We  will  develop  a  table  match  and  extraction 
process  to  provide  the  data  we  need  to  update  our  civilian 
pay  system  automatically. 

Approval  has  also  been  obtained  through  the  data 
automation  community  to  run  recurring  Air  Force  On-Line 
Data  System  retrievals.  A  library  of  various  retrievals  is 
being  built  so  that  any  base-level  AFO  may  have  access  to 
the  retrievals.  This  library  will  be  published  by  AFAFC  and 
vAW  serve  as  a  new  tool  for  AFOs  to  help  them  provide 
better  service  to  base-level  managers. 

In  analyzing  base-level  activities,  the  AFO  of  the  Future 
is  also  working  at  reducing  non-essential  work  within 
accounting  and  finance  offices.  Some  of  these  efforts  are: 


<mi 


Eliminate  sending  civilian  leave  requests  to  civilian  pay 
Eliminate  sending  civilian  TDY  orders  to  civilian  pay 
Reduce     frequency      of     sending     duplicate 
Contractor-Operated     Civil     Engineers     Supply 
Store/Contractor-Operated  Vehicle  Parts  Store  sales  slips 
to  accounting  and  finance 

Change     the    30-day     follow-up    action     on    outstanding 
purchase  requests  from  monthly  to  quarterly 
Let     the     base     Resource     Manager    (RM),    rather    than 
MAJCOMs,  approve  debt  repayments  up  to  12  months 


Raising  the  thresholds  for  accounts  receivable  write-offs 
and  eliminating  the  requirement  to  conduct  quarterly  unit 
leave  inspections  for  those  units  who  process  leave 
documents  properly  will  save  many  man-hours.  The  AFO  of 
the  Future  is  planning  many  more  actions  to  eliminate 
redundant  or  manual  tasks  within  base-level  AFOs. 

The  AFO  of  the  Future  project  is  forging  new  frontiers 
which  will  dramatically  change  the  way  the  base-level  AFO 
does  its  business.  The  opportunities  are  abundant! 
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DO  Hits  Hard 

at  Network 

Problems 


by  Mr  George  O.  Grimstad 


Their  performance  demonstrated  the  Accounting  and 
Finance  Center's  willingness  to  assist  us  in  any  endeavor 
regardless  of  magnitude  and  complexity. 

Especially  appreciated  were  the  manner  and  time  taken 
to  identify  areas  of  needed  improvements  both  locally  and 
Air  Force-wide. 

The  technical  guidance  and  ideas  being  provided  by  you 
(Lt  Col  Adamson)  and  other  team  members  are  essential  to 
our  people  in  the  trenches,  enabling  them  to  provide  better 
service  to  all  within  our  Air  Force  family. 

These  are  only  a  few  of  many  comments  made  by 
accounting  and  finance  people  at  locations  where  members 
of  the  Air  Force  Accounting  and  Finance  Center's 
Directorate  of  Network  Operations  have  visited. 

Major  General  George  C.  Lynch,  commander,  established 
the  directorate  in  January  1980  with  the  charter  to  improve 
the  health  and  well-being  of  the  accounting  and  finance 
network  through  interface  with  the  major  commands,  their 
base  AFOs,  and  Air  Force  Manpower  and  Personnel 
community,  other  Air  Staff  activities,  and  the  AFAFC 
staff. 

Staff  Assistance  Visits 

One  of  the  primary  functions  of  the  directorate  is  to 
visit  base  AFOs  and  their  major  commands  to  identify 
network  problems  of  both  a  technical  and  management 
nature  that  AFAFC  can  resolve.  The  team  identified  some 
150  problems  for  AFAFC  resolution  on  their  first  visit  to 
seven  bases.  Since  then,  AFAFC/DO  personnel  have  made 
staff  assistance  visits  to  19  other  base  accounting  and 
finance  offices  and  two  major  air  command  headquarters. 
While  in  Europe,  during  January  and  February  1981,  the 
team  also  held  two  regional  conferences,  one  in  England 
and  the  other  in  Germany,  for  those  USAFE  bases  they 
were  unable  to  visit. 

By  the  end  of  May  1981  the  team  had  worked  4,000 
problems.  Most  were  local  and  resolved  on  the  spot; 
however,  475  were  more  complex  and  have  been  or  are 
being  worked  at  AFAFC. 

Some  of  the  problem  areas  include: 


I  mproving    the    accuracy     and    timeliness    of    AFAFC 

responses  to  AFOs. 

Identifying    and    correcting    accounting    and    finance 

systems  deficiencies. 

Simplifying  accounting  and  finance  systems,  procedures 

and  regulations. 

Standardizing   civilian   job   descriptions   and    revising  job 

classification  standards. 


•  Identifying    needed   changes  to  accounting  and   finance 
tech  training  programs. 

•  Improving  job  satisfaction  and  better  "people"  utilization 
through  cross-utilization,  improved  OJT,  etc. 

Their  schedule: 

July:     Randolph,     Lackland,     Kelly,     Brooks, 

Bergstrom  and  Carswell  AFBs. 

September:   Duluth,  Wurtsmith,  Wright-Patterson, 

Scott,  Chanute  and  Offutt  AFBs. 
According  to  Lt  Col  Dan  Adamson,  director.  We  are  able 
to  identify  problems  because  of  the  candid  dialogue 
between  the  team,  and  all  of  the  workers  and  supervisors  in 
the  AFOs.  The  relationship  we've  established  so  far  and  the 
support  from  the  network,  major  commands  and  AFAFC 
will  enable  us  to  service  all  Air  Force  personnel  better  and 
quicker. 

Other  Responsibilities 

In  addition  to  its  problem-solving  staff  assistance  visits, 
DO  has  responsibilities  in  four  other  areas:  civilian 
personnel,  military  personnel,  training  and  manpower. 

The  Directorate  of  Network  Operations  serves  as  the  Air 
Force  Accounting  and  Finance  (HQ  USAF/ACF)  focal 
point  for  improving  the  utilization  and  well-being  of  the 
accounting  and  finance  civilian  work  force.  Responsibilities 
include  standardizing  position  descriptions,  reviewing  and 
updating  qualification  and  classification  standards,  and 
developing  upward  mobility  and  career  development 
programs. 

Network  Operations  is  also  the  OPR  for  career 
development  and  other  programs  and  actions  concerning 
military  personnel  in  the  accounting  and  finance  field.  DO 
is  the  Air  Staff  OPR  for  the  accounting  and  finance 
portions  of  AFRs  36-1  and  39-1  (Officer  and  Airman 
Classification).  A  close  liaison  is  maintained  with  the  major 
commands  and  the  Air  Force  Manpower  and  Personnel 
Center  (AFMPC)  to  ensure  adequate  officer  and  enlisted 
network-wide  manning. 

DO  monitors  accounting  and  finance  training.  This 
involves  reviewing  all  ATC  training  programs,  establishing 
requirements  for  mobile  training  teams,  and  monitoring 
network  on-the-job  training  (OJT)  and  cross-utilization 
programs  for  the  Air  Force  Comptroller. 

DO  has  also  recently  been  appointed  the  OPR  for  the 
Air  Force  Comptroller  for  the  Personal  Financial 
Management  Program  (PFMP).  The  PFMP  is  an  Air 
Force-wide  training  program  for  all  military  and  civilian 
personnel  and  their  families.  It  emphasizes  to  Air  Force 
people  individual  responsibilities  in  financial  planning  and 
keeping  out  of  financial  difficulties. 

In  its  manpower  function,  DO  helps  identify  and  correct 
manpower  deficiencies  throughout  the  accounting  and 
finance  network.  The  directorate  works  with  AF/MPM  in, 
developing  accounting  and  finance  base-level  work  center! 
descriptions,  work  level  factors,  and  identification  of  source 
workload  counts.  DO  also  ensures  that  all  new  systems  and^ 
procedures  are  built  into  the  existing  manning  standards.  j 
Lt  Col  Adamson  summarized  the  Network  Operations! 
role— M'f?  are  actively  pursuing  our  charter  to  improve  the, 
health  and  well-being  of  the  accounting  and  finance'^ 
network. 
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DATA  BASE  TRANSFER 

by  Mr  Bob  Ledford 

The  Data  Base  Transfer  (DBT)  system  involves  the  most 
radical  and  dramatic  changes  to  Air  Force  status  of 
appropriated  funds  reporting  since  initial  implementation 
of  standard  mechanized  systems  in  the  late  1960s. 

The  DBT  project  was  initiated  with  a  Data  Automation 
Requirement  (DAR)  in  June  1977.  After  the  very  difficult 
and  lengthy  process  of  designing  the  system  concept, 
preparing  user/data  automation  specifications,  developing 
the  software,  testing,  evaluating,  and  debugging,  DBT  was 
implemented  in  June  1980.  Close  coordination  and  hard 
work  from  the  Air  Force  Accounting  and  Finance  Center 
(AFAFC),  the  Air  Force  Data  Systems  Design  Center, 
unique  commands  like  the  Air  Force  Logistics  Command, 
and  .\rmy  and  Na\'y  personnel    made  the  system  a  success. 

The  title  Data  Base  Transfer  defines  the  basic  concept  of 
a  single  extract  from  base-level  data  bases  which  is 
forwarded  electronically  via  AUTODIN  to  update 
higher-level  data  bases  at  commands  and  AFAFC. 

Under  the  old  status-of-funds  reporting  system,  which 
DBT  replaced,  there  were  six  reports  submitted  from  bases 
to  commands  and  four  reports  from  commands  to  AFAFC. 
Obviously,  the  elimination  of  these  varied  and  specialized 
reports  means  less  data  automation  and  reports-balancing 
efforts  at  base,  command,  and  AFAFC. 

The  DBT  system  also  eliminated  the  80-character  record 
which  was  used  for  transmitting  the  old  reports  from 
commands  to  AFAFC.  This  record  was  replaced  with  a 
greatly  expanded  record  which  permitted  additional 
accounting  information  necessary  to  satisfy  not  only 
current,  but  future,  reporting  requirements  for  Air  Force 
fund  managers.  The  new  system  can  satisfy  new 
information  requirements  like  the  recent  Contract  Category 
Code.  Under  the  old  system  a  separate  report  would  have 
been  necessary. 

Another  DBT  advantage  is  exception  reporting.  The  old 
status-of-funds  reporting  system  required  fo  fa/ reporting  of 
all  records  in  the  data  base  to  higher  levels.  The  new  DBT 
system  is  designed  to  accommodate  both  total  and 
exception  reporting.  Using  the  exception  technique,  only 
those  records  that  were  added,  deleted  or  changed  since  the 
last  report  submission  are  extracted  and  transmitted  to  the 
next  higher  level.  The  DBT  system  is  currently  operating  in 
the  total  mode.  Exception  reporting  is  still  in  the  test  phase 
with  implementation  scheduled  for  July  1981.  Obviously, 
exception  reporting  will  reduce  AUTODIN  traffic. 

Perhaps  the  most  important  benefit  of  DBT  is  to  the 
customer  who  wants  a  specific  answer  to  a  specific  question 
on  fund  status.  In  the  past  he  was  Hkely  to  get  reams  of 
paper  and  an  invitation  to  find  the  specific  answer  himself. 
DBT  provides  a  single  data  base  which  can  be  selectively 
inquired  to  provide  the  answer  to  a  specific  question. 

AFAFC  held  a  DBT  workshop  (Feb  24-25)  to: 

•  Discuss     its     present     status,     existing     product     and 
procedures,  and  pending  changes; 

•  Propose  additional  enhancements  to  base  and  command 
level  systems;  and 

•  Prioritize  future  modifications  to  DBT. 

AFAFC  is  also  working  to  identify  additional  financial 
data  to  include  in  DBT  which  will  eliminate  more  manual 
reports  in  the  field  and  at  AFAFC. 

DBT  is  an  improvement  to  the  accounting  and  finance 
network.  Although  bureaucrats  struggle  with  the  tools  and 
techniques  of  increasing  productivity,  DBT  is  surely  an 
enhancement!  ^ 


RETIRED  PAY  EXPANDS  PAY  SERVICE 

by  Lt  Col  Jerry  L.  Walker 

In  the  last  year  AFAFC's  Directorate  of  Retired  Pay 
Operations  has  taken  steps  to  improve  pay  service  to  the 
Air  Force's  retirees  and  annuitants.  Three  new 
services— toll-free  telephone  lines,  recording  devices  for 
after-hours  messages  on  those  lines,  and  personal  counseling 
and  administrative  support  at  five  stateside  bases— have 
made  the  Air  Force's  retired  pay  service  more  personal  and 
responsive. 

ToU-Free  Telephone  Lines 

In  June  1980  AFAFC  installed  toll-free  telephone  lines 
so  that  Air  Force  retirees  and  annuitants  could  call  AFAFC 
(free  of  charge)  to  discuss  their  pay  matters. 

Retirees  and  annuitants  using  the  toll-free  lines  are 
connected  to  retired-pay  technicians  who  use  computer 
remote  terminals  and  microfiche  consoles  to  provide 
immediate  answers  to  most  questions. 

The  toll-free  numfoer- 1-800-525-0104— may  be  used  by 
callers  from  all  states  within  the  CONUS,  except  Colorado. 
Colorado  residents  and  those  living  outside  the  continental 
U.S.  may  call  through  AUTOVON  (926-7051)  from 
military  installations  or  through  commercial  lines.  The 
commercial  number  is  303—370-7051. 

Retirees  and  annuitants  living  in  Alaska  and  Hawaii  have 
been  recently  provided  with  a  toll-free  number. 

Code-A-Phones  Added  To  Toll-Free  Lines 

In  January  recording  devices  were  installed  to  Retired 
Pay  's  toll-free  telephone  lines  so  retirees  can  call  and  leave 
messages  after  the  offices  close  for  the  day. 

Up  to  eight  hours  of  messages  can  be  recorded  on  four 
machines.  These  messages  are  transcribed  immediately  the 
next  duty  day.  Retirees  receive  either  a  telephone  call  on 
that  day  or  a  letter  within  seven  days  of  the  phone  call. 

The  system  is  simple.  When  dialing  into  the 
code-a-phones,  Air  Force  retirees  first  give  their  name, 
social  security  number,  area  code,  home  phone  number  and 
mailing  address  (including  their  zip  code),  before  leaving 
their  message. 

The  code-a-phones  allow  AFAFC  to  serve  some  500,000 
Air  Force  retirees  and  annuitants  better  by  expanding  the 
hours  of  AFAFC's  service. 

Retiree  Pay  Service  Test  Begins 

In  June  five  stateside  Air  Force  bases  got  specially 
qualified  retired-pay  technicians  in  their  accounting  and 
finance  offices  to  help  area  Air  Force  retirees  and 
annuitants  with  pay  matters. 

The  five  bases  are  MacDill  AFB,  FL;  McChord  AFB,  WA; 
McClellan  AFB,  CA;  Boiling  AFB,  DC;  and  Randolph  AFB, 
TX.  Nearly  20%  of  all  Air  Force  retirees-about 
84,000— live  near  these  five  bases. 

Retirees  and  annuitants  who  use  the  accounting  and 
finance  offices  at  these  bases  now  have  a  full-time,  trained 
retired-pay  technician,  recently  reassigned  from  AFAFC's 
Directorate  of  Retired  Pay  to  personally  assist  them  with 
their  pay  matters. 

The  technicians  have  (through  a  computer  remote 
terminal)  immediate  access  to  retiree  or  annuitant  master 
pay  records  kept  in  Denver.  The  technicians  are  also  able  to 
transmit  changes  and  update  records  from  that  base  office. 

This  new  service  from  AFAFC  is  a  six-month  test 
designed  to  provide  Air  Force  retirees  and  annuitants  a 
more  personal  means  of  satisfying  their  pay  questions.  If 
the  test  is  successful  AFAFC  plans  to  provide  this  service  at 
other  accounting  and  finance  offices.    ^ 
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The 
Hourly 
r  Diem 


by  Colonel  Jimie  Kusel 


One  of  the  most  difficult  systems  to  administer  and 
understand  over  the  past  years  has  been  that  associated 
with  the  payment  of  per  diem.  Many  people  talk  about  the 
system,  but  little  has  been  done  to  improve  it.  The  new 
hourly  per  diem  system  sponsored  by  the  Air  Force  provides 
a  giant  step  toward  improvement.  Initially  designed  for  and 
tested  within  the  military  sector  of  DOD,  its  logic  should  be 
equally  applicable  to  the  civilian  sector.  Calculations  by 
travel  clerks  are  simplified  permitting  more  timely  service 
to  travel  customers.  Traveler  entitlements  are  more  clearly 
presented  without  changing  the  level  of  these  entitlements. 

Why  Change 

There  are  two  sides  to  the  travel  counter  at  each 
accounting  and  finance  office.  On  one  side  is  the  travel  pay 
customer  while  on  the  other  side  is  the  clerk  who  must 
complete  the  computations  for  the  submitted  travel 
voucher.  Although  the  primary  objective  of  the  accounting 
and  finance  activity  is  customer  service,  little  has  been  done 
through  the  years  to  compute  and  display  per  diem 
entitlements  in  an  understandable  fashion. 

On  the  clerk  side  of  the  counter,  the  problem  has 
become  particulariy  acute.  Although  the  accounting  and 
finance  field  has  probably  faired  no  better  or  worse  than 
other  career  areas,  the  facts  are  clear.  There  has  been  a 
sharp  decline  in  experience  levels  accented  by  an  Air 
Force-wide     shortage    of    supervisor)'     personnel.    This 
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downward  trend  in  experience  levels  has  gone  hand-in-hand 
with  a  reduction  in  local  training  capability. 

Within  the  Military  Airiift  Command  between  October 
1979  and  October  1980,  for  example,  total  authorizations 
for  travel  clerks  rose  slightly  from  231  to  236.  In  this 
period  authorizarions  for  AFSC  67232  increased  from  41 
to  75  while  authorizarions  for  AFSC  67299  decreased  from 
12  to  6.  To  get  the  job  done  required  the  borrowing  of 
almost  5,000  hours  of  effort  from  other  areas  and  overtime 
in  excess  of  14,000  hours. 

Problems  With  Current  System 

Before  one  can  appreciate  what  is  offered  by  a  new 
system,  an  understanding  of  the  problems  with  the  current 
per  diem  computational  method,  as  ouriined  in  the  ]omt 
Travel  Regulation  (JTR),  must  be  understood.  The  basic 
elements  of  the  current  system  can  best  be  reviewed  by 
means  of  an  example-. 


CONUSTRIP 

Day 

Time 

Mode 

1         Depart  Home  Station 

1300 

Government  plane 

1         Arrive  TDY  Point 

1830 

3         Depart  TDY  Point 

1230 

Government  plane 

3         Arrive  Home  Station 

1800 

OTHER  FACTS: 

Actual  cost  of  lodging  for  two  nights  =    $  8 

Per  Diem  Rate  =    $50 

Government  Quarters  Available/Mess  Not  Available 


PAGE  14,  JULY  1981-THE  AIR  FORCE  COMPTROLLER 


A  trip  of  three  days  is  not  treated  as  an  entity.  Rather,  it  is 
treated  as  a  series  of  connected  daily  trips.  This  necessitates 
the  de\eIopment  of  an  entitlement  amount  for  each  day 
rather  than  for  the  trip  as  a  whole.  Determmation  of  the 
daily  entitlement  would  proceed  somewhat  as  follows: 


period   of  the  TDY.   For  example,  consider  the  following 
chart  applicable  to  the  sample  TDY  trip: 


Food  and  Incidentals 
Average  cost  of  lodging 

$8.00  -^   3  days  =  $2.67  rounded  up  to 
Daily  entitlement 


=    $23.00 


3.00 


=    $26.00 


The  food  and  incidentals  portion  of  the  per  diem  is 
readily  understood  by  most  travelers.  The  confusing 
portion  of  the  daily  entitlement  is  the  lodging  cost.  Observe 
that  although  two  nights  of  lodging  were  involved,  the 
lodging  cost  is  divided  by  the  number  of  days  touched  upon 
by  the  trip.  And  when  that  amount  is  not  on  the  even 
dollar,  it  is  rounded  up  to  the  even  dollar  providing  an 
easier  daily  per  diem  amount  with  which  to  work,  but 
confusing  the  traveler  who  paid  $4.00  not  $3.00  per  night 
for  lodging  and  who  paid  a  total  of  $8.00  rather  than  the 
entitled  $9.00  lodging  for  the  trip.  Considerable  time  is 
expended  explaining  to  confused  travelers  the  nature  of 
these  entitlements,  time  that  could  obviously  be  used  to 
chip  away  at  the  remaining  daily  workload. 

And  there  is  more.  For  each  day  of  the  TDY  trip  the 
traveler  is  entitled  to  the  full  daily  entitlement  unless 
modified  by  required  deductions.  One  of  the  more 
confusing  deductions  is  for  meals  available  to  the  individual 
on  the  day  the  TDY  trip  began  and  on  the  day  the  TDY 
trip  concluded.  Reviewing  the  sample  trip  above,  one  can 
observe  that  the  mornmg  and  noon  meal  on  Day  1  were 
available  before  the  trip  began  and  the  evening  meal  was 
available  after  the  trip  was  concluded.  Using  the  standard 
deduction  rate  of  $6.50  per  meal,  the  per  diem  calculations 
would  be  completed  as  follows: 


Day  1 

$26 

(less  2  meals  X  $6.50) 

$13.00 

Day  2 

$26 

(no  deduction) 

26.00 

Day  3 

$26 

(lessl  meal  X  $6.50) 

19.50 

Total  Due  Traveler 

$58.50 

Many  travelers  simply  glance  at  the  bottom  line  of  $58.50 
and  hope  the  travel  clerk,  using  the  above  mystifying 
techniques,  has  not  made  an  error. 

A  Logical  Approach 

Simplification  of  this  procedure  is  needed  both  to 
improve  the  computational  accuracy  in  completing  travel 
vouchers  and  to  provide  a  means  of  more  quickly  servicing 
the  travel  customer— our  reason  for  existence. 

A  more  logical  approach  would  involve  treating  the  TDY 
trip  as  an  entity  rather  than  as  a  series  of  connected  daily 
trips.   Entitlements   should   be  earned  within  the  inclusive 


DAY  1 

DAY  2 

DAY  3                 1 

11  HRS 

24  HRS 

1 

18  HRS 

1 

Here  the  trip  is  viewed  as  a  single  entity  of  5  3  total  hours 
(11  hours  +  24  hours  +  18  hours),  not  of  one  full  day  and 
two  partial  days.  No  consideration  for  meals  prior  to 
departure  on  Day  1  or  after  return  on  Day  3  should  be 
necessary  since  they  lie  outside  the  scope  of  the  inclusive 
5  3  hour  trip. 

Hourly  Per  Diem  Mechanics 

The  hourly  per  diem  system  incorporates  the  logical 
approach  of  the  single  entity  trip,  as  well  as  other 
simplifying  and  labor  saving  innovations.  Basically,  the 
hourly  per  diem  system  divides  both  stateside  and  overseas 
per  diem  rates  into  two  equal  parts:  50%  for  food  and 
incidentals  and  50%  for  quarters.  This  action  standardizes 
per  diem  calculations  at  all  locations.  The  food  and 
incidentals  portion  is  divided  by  24  to  establish  an  hourly 
rate.  The  traveler  receives  the  full  hourly  rate  for  each  hour 
or  part  of  an  hour  away  from  home  station.  Where  per  diem 
rates  change  between  days,  the  highest  per  diem  rate 
established  in  a  given  day  by  the  traveler  is  paid  for  the 
entire  day.  Meal  deductions  that  must  be  made  within  the 
inclusive  period  of  the  travel  are  made  at  a  uniform  14%  of 
the  per  diem. 

Actual  cost  of  lodging  is  reimbursed  to  each  traveler  as 
long  as  that  amount  does  not  exceed  entitlements 
accumulated  for  the  entire  trip.  Actual  lodging  costs  are 
compared  to  total  entitlements  for  the  trip  and  the  lesser  of 
the  two  amounts  is  paid  to  the  traveler.  Total  lodging 
entitlements  are  determined  by  multiplying  the  number  of 
lodging  nights  plus  one  (2  lodging  nights  plus  1=3)  times 
the  nightly  entitlement  (i.e.,  3  X  $25  =  $75).  The  plus  one 
feature  provides  the  traveler  virtually  the  same  protection 
against  loss  of  out-of-pocket  lodging  cost  as  is  now  provided 
by  the  average  cost  of  lodging  approach  used  in  the  current 
JTR.  (Continued  on  next  page) 
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At  first  brush  the  preceding  two  paragraphs  may  seem 
complex.  However,  suffice  it  to  say  that  for  the  vast 
majority  of  travelers,  all  that  must  be  known  are  the  total 
number  of  hours  away  from  home  station,  the  hourly  per 
diem  rate,  and  the  amount  spent  for  quarters.  Returning  to 
the  sample  trip,  the  calculations  are  as  follows: 


Total  hours  away  from  home  station 

=       53  Hours 

Foo.i  and  liicuientals 

53  hours  X  $1 .05  rate 

=    $55.65 

Lodging 

Entitlement    2  X  $25  +  $25      =    $75 
Cost                 2  X  $  4                 =         8 

8.00 

Total  Per  Diem  for  Trip 

$63.65 

The  calculations  for  food  and  incidentals  are  clearly 
separated  from  those  for  lodging.  This  procedure  not  only 
simplifies  calculations  for  the  clerk,  but  also  displays  the 
information  in  a  more  logical  and  understandable  manner 
for  the  traveler.  One  should  note  that  the  basic  difference 
between  the  $58.50  paid  using  the  current  JTR  method  and 
the  $63.65  due  under  the  hourly  system  is  caused  by  the 
change  in  the  split  of  the  per  diem  rate.  Under  the  current 
JTR  plan  the  $50  rate  is  divided  into  $23  for  food  and 
wcidentals  and  the  remainder  for  quarters.  Under  the 
hourly  system  the  $50  rate  is  split  evenly  between  food  and 
lodging,  thereby  standardizing  the  per  diem  split  in  the 
United  States  and  at  overseas  locations. 

As  previously  stated,  the  hourly  per  diem  system  is 
machine  logical  and  initial  steps  have  been  taken  within  the 
Accounting  and  Finance"  Network  to  explore  the  most 
effective  means  for  mechanization.  In  the  meantime,  charts 
have  been  developed  to  assist  the  travel  clerks,  at  a  glance, 
to  determine  the  number  of  hours  involved  in  a  trip,  the 
appropriate  hourly  rate,  and  the  amount  to  deduct  for  any 
government  meals  available  during  the  trip.  The  conversion 
chart  for  determining  the  number  of  hours  in  the  trip 
consists  of  two  parts.  The  first  part  indicates  the  number  of 
hours  remaining  in  a  given  day  assuming  the  hour  of 
departure;  i.e.,  for  a  departure  of  on  or  between  0800  and 
0859  there  are  16  remaining  hours  for  that  day.  The  second 
part  provides  a  quick  conversion  between  the  number  of 
full  days  and  the  number  of  hours;  i.e.,  14  full  days  are 
equivalent  to  336  hours.  The  number  of  hours  in  the  day  of 
return  can  be  read  from  the  voucher.  Of  course, 
mechanization  of  this  calculation  would  involve  entering 
the  hour  of  departure,  the  number  of  full  days,  and  the 
hour  of  return.  The  calculations  of  total  hours  would  be 
automatic. 

The  number  of  hours  in  the  trip  or  segments  of  a  trip 
(where  per  diem  rates  change)  must  be  multiplied  by  the 
appropriate  hourly  rate.  During  the  test  of  the  sytem,  a 
conversion  chart  was  made  for  all  rates  between  $50  and 
$170  per  day,  as  partially  illustrated. 
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Locality 
Rate 

$  50.00 

60.00 

70.00 

170.00 


Hourly 
Rate 

$1.05 
1.25 
1.46 
3.55 


Meal 

Maximum 

Deduction 

Lodging 

$  7.00 

$25.00 

8.40 

30.00 

9.80 

35.00 

23.80 

85.00 

The  travel  clerk  can  quickly  establish  the  appropriate 
hourly  rate  and  the  amount  (14%  of  locality  rate)  to  deduct 
for  available  government  mess.  The  hourly  rates  have  been 
determined  by  dividing  50%  of  the  locality  rate  by  24  and 
rounding  up  to  the  next  higher  cent  when  the  amount  does 
not  divide  evenly.  Computerization  of  the  calculation  will 
permit  more  precise  calculation  using  hourly  rates  carried 
out  to  a  desired  number  of  decimals. 

The  Development  Period 

The  hourly  per  diem  system  was  initially  developed 
within  the  Military  Airlift  Command  (MAC).  In  October 
1979,  an  experienced  travel  clerk  representative  from  each 
of  the  Major  Commands  met  at  the  Accounting  and 
Finance  Center  at  Denver,  Colorado,  to  test  the  system  in  a 
controlled  environment.  Over  a  two-week  span  of  time,  674 
selected  travel  vouchers  were  processed— first  using 
established  JTR  procedures  and  then  the  hourly  technique. 
Although  the  hourly  system  indicated  a  promise  of 
manpower  savings  in  computational  time,  an  equally 
important  statistic  was  a  17%  improvement  in  accuracy 
rate. 

The  general  conclusion  from  the  Accounting  and 
Finance  Center  test  was  that  the  hourly  system  was  a  great 
step  forward  in  simplifying  the  task  of  the  travel  clerk.  But 
what  about  the  traveler— the  customer?  To  determine 
customer  reaction,  it  was  necessary  to  test  the  system  in  a 
live  environment. 

With  support  from  the  Military  Airlift  Command,  the 
joint  service  Per  Diem,  Transportation,  and  Travel 
Allowance  Committee  (PDTATAC)  was  formally  petitioned 
to  allow  a  live  test  of  the  hourly  system  at  one  or  more  of 
the  14  MAC  bases.  Approval  was  granted  in  the  fall  of  1980 
to  test  the  system  at  Scott  AFB,  Illinois,  initially  for  a 
period  from  October  1980  thru  January  1981,  and  then  for 
an  extended  period  through  March  1981.  During  the 
extended  period,  Dover  AFB,  Delaware,  joined  the  test.  All 
Air  Force  military  personnel  receiving  per  diem  payments 
at  those  locations  were  paid  using  the  hourly  system.  There 
was,  however,  one  modification. 

The  PDTATAC  granted  approval  for  the  live  test  but 
with  the  provision  that  average  rather  than  actual  cost  of 
lodging  be  used  in  calculations.  Suffice  it  to  say  that 
developers  and  advocates  of  the  hourly  system  were 
disappointed  in  the  decision  to  require  average  cost  of 
lodging.  It  was  believed,  and  subsequently  demonstrated, 
that  travelers  could  be  provided  the  same  entitlements 
protection  without  the  use  of  this  technique.  With  average 
cost  of  lodging  methods,  the  travel  clerk  must  continue 
determining  daily  entitlements  rather  than  total  trip 
entitlements.  Nevertheless,  the  test  proceeded. 


Customer  reaction  was  overwhelmingly  in  favor  the  the 
system.  Remarks  placed  on  critique  sheets  cited  a  common 
theme  of  greater  ability  to  understand  the  payment.  To 
verify  that  total  budget  amounts  expended  for  the  travel 
and  amounts  received  by  individual  travelers  would  be 
virtually  the  same  under  either  the  JTR  system  and  the 
hourly  system,  special  statistical  studies  were  completed. 
Teams  of  highly  qualified  travel  technicians  were  brought 
to  Scott  AFB.  Random  samples  of  travel  vouchers 
completed  at  both  Scott  AFB  and  Dover  AFB  were 
selected.  These  vouchers  were  recomputed  under  JTR 
provisions  and  the  resulting  amounts  compared  with 
payments  made  under  the  hourly  system.  These  statistical 
tests  indicated  that  total  JTR  travel  bills  were  being 
satisfied  by  hourly  system  payments  within  three-tenths  of 
one  percent  of  that  total.  There  were  no  significant 
variations  in  individual  payments.  Where  there  were  minor 
differences,  these  variations  were  primarily  caused  by  just 
meeting  or  missing  a  meal  deduction  period. 

During  the  October  1980-March  1981  test  period, 
briefings  on  the  system  were  given  throughout  the 
Accounting  and  Finance  Network  and  across  commands. 
The  system  was  briefed  to  the  Air  Force  Accounting  and 
Finance  Center  in  December  1980,  to  The  Comptroller  of 
the  Air  Force  in  early  February  1981,  and  to  Air  Force 
Systems  Command  and  Air  Force  Logistics  Command 
personnel  in  mid-February.  Support  for  the  system  was 
received  from  all  corners;  however,  there  was  full  agreement 
that  ultimate  utility,  both  in  terms  of  travel  clerk 
computations  and  travel  customer  understanding,  would  be 
achieved  if  actual  lodging  cost  rather  than  average  lodging 
costs  were  used  in  the  system. 

On  5  March  1981  the  PDTATAC  was  once  again  briefed. 
The  briefing  provided  results  of  the  test  and  arguments  for 
extension.  One  modification  was  requested,  a  return  to  the 
original  proposal  of  payi-ng  actual  cost  of  lodging,  as  long  as 
that  cost  did  not  exceed  a  determined  entitlement. 
Permission  was  granted  to  use  actual  lodging  costs  in  the 
manner  described  previously  under  Hourly  Per  Diem 
Wechanics.  A  decision  to  adopt  the  hourly  system 
DOD-wide  was  scheduled  to  be  made  by  1  September  1981. 

During    the    April-June    1981    timeframe,    a    series    of 


.a. 


meetings  were  held  with  accounting  and  finance  personnel 
counterparts  in  the  other  DOD  agencies.  The  purpose  of 
these  meetings  was  to  describe  and  explain  the  hourly 
system.  The  thrust  of  the  meetings  was  not  to  sell  the 
system;  a  good  system  will  sell  itself.  Rather,  the  purpose 
was  to  dispel  any  misconceptions  and  to  mutually  explore 
resolution  of  any  outstanding  issues. 


Conclusion 

The  hourly  per  diem  system  provides  the  most 
evolutionary  change  to  the  method  of  computing  travel  per 
diem  entitlements  in  more  than  two  decades.  The  system 
has  great  promise  of  serving  well  both  sides  of  the  travel 
counter-the  travel  clerk  who  must  make  the  computation 
and  the  travel  customer  who  should  understand  the 
payment. 

For  the  travel  clerk,  the  system  is  designed  both  to  save 
time  and  to  reduce  computational  errors.  No  deductions  are 
made  for  meals  available  to  the  traveler  before  the  trip 
began  or  in  the  remainder  of  the  day  in  which  the  trip  is 
concluded.  Splitting  the  per  diem  evenly  between  food  and 
lodging  standardizes  stateside  and  overseas  computational 
methods.  The  logical  approach  of  the  hourly  system  invites 
computerization  of  calculations.  And  of  equal  importance, 
the  simplification  reduces  the  pressure  on  the  manning 
within  the  travel  section  and  provides  promise  of  a  more 
reasonable  work  environment. 

For  the  traveler,  the  system  is  designed  to  enhance 
understanding  of  payments.  The  traveler  is  no  longer 
confused  by  meal  deductions  for  periods  before  the  travel 
started  and  after  the  travel  concluded.  He  or  she  can  easily 
compute  entitlements  as  a  check  against  the  calculations 
completed  by  the  travel  clerk.  And  equally  important,  the 
traveler  continues  to  receive  all  intended  entitlements.  The 
hourly  system  addresses  computational  methods,  not  levels 
of  entitlement. 

Today  the  emphasis  is  on  getting  the  job  done  quickly, 
correctly,  and  economically.  The  hourly  per  diem  system 
has  clearly  demonstrated  an  ability  to  contribute  to  each  of 
these  objectives. 
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Every  cost  estimator  has  a  dream.  He's  been  handed  a 
new  system  description  and  told  to  produce  a  cost  estimate, 
due  next  week.  Instead  of  starting  a  mad  scramble  to  locate 
data  with  which  to  build  an  estimate,  he  confidently 
reaches  into  his  files  and  pulls  out  a  complete  cost  data 
base,  on  a  nearly  identical  system,  for  which  actual  costs 
have  already  been  collected.  Now  he  can  make  an 
intelligent  transfer  of  cost  information  from  the  known  to 
the  unknown  system,  and  produce  a  reliable, 
well-documented  estimate. 

Establishment  of  an  estimatmg  data  base  should  be  one 
of  the  primary  tasks  of  the  cost  analysts  associated  with  a 
new  weapon  system.  The  first  of  what  will  turn  out  to  be  a 
series  of  similar  systems  should  be  well-documented  in 
terms  of  the  actual  costs  incurred,  for  all  phases  of  the 
system  life  cycle.  Doing  this  work  correctly  makes  it  a  lot 
easier  on  the  analysts  working  with  follow-on  systems. 
They  will  have  available  validated  cost  experience  to  help 
them  meet  their  deadline,  and  make  their  estimating  more 
science  than  art. 

The  cost  and  management  analysts  at  HQ  AFLC  became 
aware  of  a  new  system,  for  which  we  had  no  data  base, 
when  we  began  looking  at  the  latest  generation  of  aircraft 
flight  simulators.  Systems  such  as  the  A/F  37A-T49  (F-15) 
and  the  T-50/51  series  (T-37  and  T-38  aircraft)  represent  a 
new  concept  of  flight  trainer,  delivered  within  the  last  two 
to  three  years,  which  will  serve  as  the  technological 
benchmark  for  systems  to  be  procured  in  the  foreseeable 
future.  They  are  computer  controlled,  with  extensive  and 
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sophisticated  software  controlling  cockpit  simulation.  They 
are  motion  base  systems,  with  complex  hydraulic  and 
electrical  equipment,  capable  of  six  degrees  of  freedom 
movement  in  the  cockpit.  They  incorporate  visual  cueing, 
either  television  or  computer-generated,  tied  into  the 
computer  for  an  integrated  response  to  instructor  or 
cockpit  inputs.  They  are  fully  integrated,  requiring  only  a 
single  instructor/operator  for  one  or  more  cockpit  stations. 
And  while  they  have  been  in  existence  long  enough  for 
acquisition  costs  to  be  reasonably  well  documented,  the 
operating  and  support  costs  being  incurred  by  Air  Force 
Logistics  Command  (AFLC)  and  the  using  commands  have 
not  been  systematically  collected  or  analyzed  from  the 
viewpoint  of  overall  logistics  categories. 


Study  Initiated 

In  the  spring  of  1979,  HQ  AFLC/ACM  initiated  a  study 
to  find  out  what  it  would  cost  the  Air  Force  to  operate  and 
maintain  its  new  generation  of  flight  simulators.  The  system 
selected  for  study  was  the  F-15  simulator,  operated  by 
Tactical  Air  Command,  and  procured  from  the  Goodyear 
Corporation  through  McDonnell  Aircraft.  There  are 
presently  seven  F-15  simulators  operating  at  six  bases  (two 
at  Luke  AFB,  AZ).  Logistics  management  is  at  Ogden  ALC, 
Hill  AFB,  UT. 

While  cost  collection  was  the  goal,  the  necessary  first 
step  was  to  establish  the  format  of  the  data  base.  The 
primary  consideration  in  developing  cost  collection 
categories  was  data  availability.  Developing  a  sophisticated 
and  detailed  cost  accumulation  structure  would  be  useless  if 
the  actual  data  available  from  the  field  could  not  meet  the 
structure's  requirements.  Most  estimators  have  been  faced 
with  similar  situations,  where  cost  data  is  requested  to  the 
5th  level  of  the  Work  Breakdown  Structure  (WBS),  but 
available  sources  list  something  endtled  Computer  Software 
Engweering  Cost.  Not  only  is  the  detail  lacking  but  the  data 
is  structured  entirely  different  from  the  requirement 
(functional  vs  WBS).  To  avoid  this  pitfall  the  simulator  cost 
structure  was  developed  as  the  nature  of  available  cost 
information  was  discovered.  By  investigating  the  cost 
management    and     reporting    practices    of    the    cognizant 
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agencies,  it  was  possible  to  develop  a  pragmatic  structure 
for  cost  collection,  which  still  provided  meaningful 
distinctions  in  types  of  expenses.  However,  because  of  the 
limited  scope  of  this  study,  to  collect  the  dav-to-day 
operations  and  support  (O&S)  costs,  major  O&S  cost  areas 
such  as  system  mods  were  not  included.  The  structure 
which  finally  emerged  in  the  F-15  study  was  as  follows: 

Depot  Costs 
Initial  Spares 
Replenishment  Spares 
Depot  Maintenance  (Labor  and  Materials) 
Depot  Contract  Labor 


that  if  you  ask  What  was  the  cost  of  spares  issued  to  F-15 
simulators  in  FY  79?,  the  answer  is  not  readily  available.  If 
you  ask  What  was  the  cost  of  spares  for  item 
98765-43-2100,  Hydraulic  Framis  Coupling  Collar?,  you 
will  get  a  precise  answer  in  dollars  and  cents.  Now  you  are 
faced  with  finding  how  many  dollars  went  into  F-15 
simulators,  versus  T-37,  T-38  or  whatever  other  systems  for 
which  that  same  part  is  common.  The  solution  was  to  start 
at  the  other  end  of  the  pipeline  and  find  out  how  many  of 
what  items  were  used  at  the  F-15  operating  locations,  then 
go  back  to  the  depot  and  obtain  cost  information  by 
National  Stock  Number  for  those  specific  items  in  the 
proper  quantities. 


Base/Operating  Location  Costs 
Mission  Direct  Personnel 
Base  Material /Sup  plies 
Base/Unit  Contract  Support 
Utilities 


Air  Training  Command  Costs 

Operations  &  Maintenance  Personnel  Training 


Actual  collection  of  costs  involved  much 
correspondence,  TDY  excursions,  interviews,  and  calculator 
time.  Because  the  structure  depended  upon  the  data 
collected  and  availability  of  data  was  unknown  at  the  start, 
there  were  numerous  reporting  structure  modifications  and 
realignments  before  a  final  report  detailing  actual  costs  by 
category  was  prepared  in  the  spring  of  1980.  Problems 
ranged  from  miniscule  (When  did  a  simulator  begin  to  exist 
for  O&S  costing  purposes?)  to  mammoth  (How  could  depot 
costs  for  the  F-15  simulator  system  be  collected  when 
AFLC  manages  by  simulator  hardware  item,  without  regard 
to  the  particular  aircraft  system  involved?). 

There  were  many  problems  and  compromises  in  putting 
together  the  cost  picture  and,  as  noted  above,  it  is  by  no 
means  a  complete  O&S  structure  from  a  life  cycle  cost 
standpoint.  Perhaps  the  most  challenging  problem  was 
depot  replenishment  spares  and  depot  maintenance  costs. 
An  AFLC  depot  manages  by  hardware  item,  based  on  stock 
numbers.  They  do  not  manage  nor  report  by  weapon 
system  description.  The  bottom  line  on  that  philosophy  is 


A  glance  at  the  list  of  cost  elements  makes  apparent  the 
need  for  cooperation  and  assistance  by  many  diverse  offices 
and  individuals.  Not  only  is  initial  cost  data  needed  from 
depot  item  managers,  major  command  budget  managers, 
base  level  supply  offices,  simulator  operating  location 
managers,  and  weapon  system  procurement  agencies,  but  a 
cross-feed  of  information,  to  properly  integrate  and  verify 
costs  is  necessary.  The  integrating  project  office,  in  this  case 
AFLC/ACMC,  serves  as  a  coordinator  and  assembler  of 
data,  taking  all  the  pieces  and  putting  them  together  in  a 
logical,  coherent  picture.  The  end  result  will  be  a  first  data 
point  for  assessing  the  O&S  cost  of  future  aircraft  simulator 
systems. 

As  with  most  such  study  efforts,  the  first  product 
inevitably  leads  to  follow-up  activity  to  develop  a  second 
data  point.  The  Cost  Analysis  Office  at  HQ  AFLC  is 
planning  to  study  the  T-38  flight  simulator,  hoping  to 
produce  a  second  cost  data  base,  using  the  same  structure  as 
the  F-15.  Things  being  the  way  they  are,  there  will 
undoubtedly  be  changes  required.  It  was  discovered,  for 
example,  that  Air  Trianing  Command  has  conducted  a 
study  of  O&S  costs  for  their  T-37/T-38  systems.  Many  of 
the  resulting  figures  will  be  applicable  to  the  AFLC  study, 
while  others  are  not  exactly  comparable.  But  finding  how 
to  maintain  comparability  between  data  sets  despite  their 
differences,  and  make  both  of  them  useful  for  estimating 
future  system  costs,  are  just  part  of  what  makes  the  cost 
estimator's  job  so  much  fun! 
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T/7W  article  was  developed  by  the  Office  of  Information  Resource  Management 
and  has  also  been  printed  in  the  DA  Administrator.  The  Paperwork  Reduction 
Act  of  1980  became  effective  I  April  1981  and  changes  the  concept  of 
information  from  a  "free good"  to  a  "management  resource"  to  be  managed  as 
any  other  resource.  The  following  article  presents  the  highlights  of  the  new  law. 
We  hope  to  keep  you  informed  of  Air  Force  progress  in  the  implementation  of 
the  new  law. 

Ms  Carolyn  Jackson,  AF/ACM  Representative 
Office  of  Information  Resources  Management 


information 

Resources 

Management 


On  11  December  1980  the  Paperwork  Reduction  Act  of 
1980  (Public  Law  96-511)  was  signed  by  President  Carter. 
This  law  is  important  to  us  as  administrators  because  it 
affects  the  management  of  information  used  by  the  Air 
Force.  In  areas  outside  the  Air  Force,  it  strengthens  the 
clearance  process  to  minimize  the  unnecessary  collection  of 
information  from  the  public.  Within  the  Air  Force  and  the 
government  agencies,  it  attempts  to  improve  the 
management  of  information  and  information  processing 
resources.  Representative  Jack  Brooks  from  Texas,  sponsor 
of  the  legislation  in  the  House  of  Representatives, 
summarized  the  intent  behind  the  law  which  is  to: 

•  Reduce  the  information  processing  burden  on  the 
public  and  private  sectors  by  requiring 
development  and  implementation  of  uniform 
information  policies  and  practices; 

•  Increase  the  availability  and  accuracy  of  Federal 
data  and  information; 

•  Expand  and  strengthen  Federal  information 
management  activities;  and 

•  Establish  a  single  focal  point  for  information 
management  within  OMB  which  will  be  more 
identifiable  and  responsive  to  the  Congress  and 
the  public. 
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Office  of  Information  and  Regulatory  Affairs 

The  law  establishes  an  Office  of  Information  and 
Regulatory  Affairs  (IRA)  in  the  Office  of  Management  and 
Budget  (OMB)  as  the  Federal  focal  point  for  information 
policy.  The  Director  of  the  Office  of  IRA,  who  is  James 
Miller,  will  develop  and  implement  Federal  information 
policies,  principles,  standards,  and  guidelines  and  shall 
provide  direction  and  oversee  the  review  and  approval  of 
information  collection  requests,  the  reduction  of  the 
paperwork  burden.  Federal  statistical  activities,  records 
management  activities,  privacy  of  records,  interagency 
sharing  of  information,  and  acquisition  and  use  of 
automatic  data  processing,  telecommunications,  and  other 
technology  for  manning  information  resources.  (Sec  3504) 

The  first  task  before  the  new  OMB  Director  of  the 
Office  of  Information  and  Regulatory  Affairs  (IRA),  is  to 
set  goals  for  reducing  the  burden  of  information  collections 
from  the  public.  Specifically  by  1  April  1982  he  must: 

•  Establish  standards  and  requirements  for  agency 
audits  of  all  major  information  systems; 

•  Establish  the  Federal  Information  Locator 
System  (an  index  of  information  collected  from 
the  public); 

•  Identify  areas  of  duplication  in  information 
collection  requests  and  develop  a  schedule  and 
methods  for  eliminating  duplication; 

•  Develop  a  proposal  to  augment  the  Federal 
Information  Locator  System  (FILS)  to  include 
data  profiles  of  major  information  holdings  of 
agencies;  and 


•  Identify  initiatives  which  may  cut  10%  of  Federal 
collections  for  administration  of  Federal  grant 
programs. 

•  Establish  a  schedule  and  a  management  control 
system  to  integrate  the  practices  and  programs  of 
information  handling  disciplines,  including 
records  management,  with  the  information 
policies  of  the  Act; 

•  Identify  initiatives  to  improve  productivity  in 
Federal  operations  using  information  processing 
technology; 

•  Develop  a  program  to  enforce  Federal 
information  processing  standards,  particularly 
software  language  standards,  and  revitalize  the 
standard  development  program; 

•  Complete  action  on  the  recommendations  of  the 
Commission  on  Federal  Paperwork; 

•  Develop,  with  GSA,  a  5-year  plan  for  meeting  the 
automatic  data  processing  and 
telecommunications  needs  of  the  Federal 
government;  and 

•  Submit  to  the  President  and  Congress  legislative 
proposals  to  remove  inconsistencies  in  laws  and 
practices  involving  privacy,  confidentiality  and 
disclosure  of  information. 

Agency  Responsibilities 

The  Paperwork  Reduction  Act  also  defines  Federal 
agency  responsibilities.  Beginning  with  organization,  the 
law  says  the  head  of  each  agency  shall  designate,  by  I  July 
1981,  a  senior  official  or,  in  the  case  of  military 
departments  and  the  Office  of  the  Secretary  of  Defense, 
two  officials  who  report  directly  to  such  agency  heads  to 
carry  out  the  responsibilities  of  the  agency  under  this 
chapter.  If  more  than  one  official  is  appointed  for  the 
military  departments,  the  respective  duties  of  the  officials 
shall  be  clearly  delineated. 

Air  Force  Responsibilities 

The  Air  Force  must: 

•  Systematically  inventory  its  major  information 
systems  and  periodically  review  its  information 
management  activities,  including  planning, 
budgeting,  organizing,  directing,  training, 
promoting,  controlling,  and  other  managerial 
activities  involving  the  creation,  collection,  use, 
and  dissemination  of  information; 

•  Ensure  our  information  systems  do  not  overlap 
each  other  or  duplicate  the  systems  of  other 
agencies; 

•  Assess  the  paperwork  and  reporting  burden  of 
proposed  legislation  affecting  the  Air  Force; 

•  Assign  to  the  senior  official(s)  in  the  Air  Force 
for  this  law  the  responsibility  for  the  conduct  of 
and    accountability    for    any    acquisitions    of 


information  technology  (as  delegation  of 
authority  is  oudined  in  the  Federal  Property 
Administrative  Services  Act  of  1949); 
Ensure  that  information  collection  requests 
required  by  law  or  to  obtain  a  benefit  follow  the 
new  policies  and  procedures  of  this  Act;  and 
Establish  procedures  to  comply  with  a  Federal 
Information  Locator  System. 


Equipment  Definition 

The  Air  Force  has  been  active  throughout  the  legislative 
process  to  clearly  define  the  impact  of  this  law  and 
advocate  provisions  in  the  best  interest  of  National  defense. 
For  example,  through  Air  Force  involvement  (among  other 
DOD  advocates),  the  terms  automatic  data  processing, 
automatic  data  processing  equipment,  and 
telecommunications  were  defined  to  exclude  any  data 
processing  or  telecommunications  system  or  equipment,  the 
function,  operation  or  use  of  which: 

•  Involves  intelligence  activities; 

•  Involves  crypotologic  activities  related  to 
national  security; 

•  Involves  the  direct  command  and  control  of 
military  forces; 

•  Involves  equipment  which  is  an  integral  part  of  a 
weapon  or  weapons  system;  and 

•  Is  critical  to  the  direct  fulfillment  of  military  or 
intelligence  missions  provided  that  this  exclusion 
shall  not  include  automatic  data  processing  or 
telecommunications  equipment  used  for  routine 
administrative  and  business  applications  such  as 
payroll,  finance,  logistics,  and  personnel 
management. 


IRM  Working  Group 

The  Air  Force  Ad  Hoc  Group  for  Information  Resources 
Management  (IRM)  has  been  evaluating  the  legislation  and 
other  related  Federal  acts  over  the  past  18  months  to 
prepare  an  integrated  approach  as  we  plan  for  and  deal  with 
the  complex  issues  of  the  new  law  with  all  of  its 
implications.  On  9  March  1981,  an  Office  of  IRM  was 
established  by  AF/CVA  to  continue  this  effort  as  the  Air 
Force  IRM  focal  point  for  the  next  two  years.  Like  the  ad 
hoc  group,  the  Office  of  IRM  (HQ  USAF/DAX)  includes 
representatives  from  Administration,  Computer  Resources, 
Command,  Control  and  Telecommunications,  and  Cost  and 
Management  Analysis,  under  the  chairmanship  of  AF/DA. 

In  the  future,  every  function  with  an  interest  will  be 
represented.  We  seek  to  work  cooperatively  with  all  Air 
Force  and  DOD  elements  and  OMB  to  improve  the 
treatment  and  handling  of  information  and  its  sources  and 
products. 
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NOTES  FROM  THE 


Assistant  Comptroller 
for  Accounting  &  Finance 


by  Maj  Gen  George  C.  Lynch 


Civilian  Award  Established.  The  Conrad  P.  Peterson  Award 
(Outstanding  Air  Force  Accounting  and  Finance  Cii'ilia?i  of 
the  Year)  has  been  established.  This  Air  Force 
Association-sponsored  award  will  be  given  annually  to  an 
Air  Force  civilian  who  has  made  outstanding  contributions 
during  the  award  year  in  accounting  and  finance  activities. 
The  award  is  named  after  Mr  Peterson  who  retired  in  1980 
as  the  Air  Force  Deputy  Assistant  Comptroller  for 
Accounting  and  Finance  after  40  years  of  Federal  service. 
Each  MAJCOM  and  SOA  has  been  notified  of  this  award 
and  the  criteria  for  nominating  individuals.  The  OPR  for 
the  award  is  AFAFC,  and  AFR  900-29,  Table  6,  will  be 
updated  to  include  the  award.  This  award  complements  the 
Major  General  Gilchrist  Award  (Outstanding  Accounting 
and  Finance  NCO  of  the  Year)  and  the  Major  General 
Scheidecker  Award  (Outstanding  Accounting  and  Finance 
Officer  of  the  Year). 

Elimination  of  the  25-cent  Check-cashing  Charge.  Effective 
1  March  1981,  DOD  terminated  the  25-cent  check-cashing 
charge  for  nonaccountholders  at  overseas  contract  military 
banking  facilities.  The  action,  while  having  a  potential 
negative  effect  on  revenue,  eliminated  a  long-standing 
irritant  to  the  overseas  member. 

Purchase  of  Automatic  Teller  Machines  (ATMs)  in 
Continental  Europe.  On  1  April  1981,  in  an  effort  to 
reduce  the  Operation  and  Maintenance  costs  for  the 
overseas  banking  contracts,  DOD  purchased  30  ATMs 
currently  operating  in  Continental  Europe.  The  Air  Force 
provided  $165,000  in  3080  funds  to  purchase  the  ATMs  on 
USAFE  installations.  Payback  for  purchase  over  lease  is 
estimated  at  13  months;  estimated  equipment  life  is  five 
years. 

Facilities.  DOD  has  approved  bank  contract  funding  for 
improvements  at  three  Air  Force  military  banking  facilities 
(MBFs)inFY81.  In  excess  of  $234,000  will  be  spent  to 
upgrade  MBFs  at  Kadena  AB,  Okinawa;  Lindsey  AS, 
Germany;  and  Kaiserslautern  Military  Community, 
Germany. 

Revised  Quality  Assurance  for  Accounting  and  Finance 
Activities.  In  cooperation  with  major  commands,  AFAFC 
revised  the  Quality  Assurance  (QA)  Program  for  accounting 
and  finance  offices  (AFOs)  on  1  October  1980. 


Under  the  revised  program,  greater  emphasis  is  being 
placed  on  the  overall  quality  and  service— particularly 
customer  service— offered  by  the  AFO.  The  revised  QA 
Program  now  includes  evaluations  of  customer  service, 
on-the-job  training  and  cross-training  of  AFO  employees, 
audit  and  inspection  report  follow-ups,  and  resource  and 
office  management.  Major  command  and  base  AFOs  are 
emphasizing  these  vital  areas,  taking  prompt  action  to 
prevent  and  fix  problems. 

AFAFC  is  providing  the  MAJCOM  and  base  AFOs  more 
direct  and  timely  feedback  and  crossfeed  on  deficiencies 
found  in  the  field.  We  are  sending  a  monthly  Centralized 
Examination  Findings  Letter  (CEFL)  to  major  commands 
to  provide  them  detailed  feedback,  based  on  our  analysis  of 
data  received  at  the  Center.  We  are  including  in  the  CEFL 
Air  Force-wide  summary  data  to  allow  a  comparison  of 
performance  by  the  major  commands.  But  no  ratings  are 
being  given  or  performance  levels  assigned  in  the  CEFL. 

In  addition  to  the  CEFL,  we  are  informing  bases  and 
commands  whenever  significant  deficiencies  or  unfavorable 
trends  are  identified  at  a  base.  Also,  AFAFC  quality 
assurance  bulletins  containing  crossfeed  data,  checklists, 
and  other  helpful  information  are  being  distributed 
throughout  the  accounting  and  finance  (A&F)  network. 

MAJCOMs  and  bases  are  also  keeping  AFAFC  informed 
about  apparent  problems  in  A&rF  systems;  about  unclear, 
conflicting  or  outdated  guidance  in  A&F  directives;  and 
other  problems  that  may  require  our  assistance. 

The  old  statistical  rating  system,  CHECKPOINTS,  was 
abolished,  and  a  new  awards  program  begun.  Starting  with 
FY  81,  base  AFOs  are  being  evaluated  on  their  overall 
performance.  MAJCOMs  will  nominate  their  base  AFOs.  We 
will  select  up  to  the  top  10%  of  all  Air  Force  AFOs  for  a 
superior  performance  plaque  and  up  to  the  next  15%  for 
meritorious  performance  certificates. 

Changes  in  the  QA  Program  were  made  because  the  old 
program  relied  too  heavily  on  CHECKPOINTS.  This  rating 
system  measured  the  timeliness  and  accuracy  of  selected 
products  as  an  indicator  of  performance.  But  it  didn't 
evaluate  the  overall  performance  of  the  AFO,  and,  in 
particular,  it  didn't  address  customer  service  or  internal 
management  of  the  AFO. 

The  revised  QA  Program  should  not  only  enhance 
customer  service  and  internal  management,  it  should 
improve  the  quality  of  A&F  products,  resolve  problems 
quicker,  and  achieve  a  more  effective  use  of  A&F  resources. 
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NOTES  FROM  THE; 


Director  of  Budget 


by  Maj  General  Marvin  C.  Patton 


Status  of  the  Budget  Cycle  (O&M).  MAJCOM/SOA  FY 
1982  financial  plans  were  submitted  in  Ma\'  and  reviewed 
by  the  Operating  Budget  Reveiw  Committee  (OBRC) 
during  May  and  June  1981  Fact-of-life/POM  impacts  and 
reclassification  actions  will  be  considered  prior  to  the 
enactment  process.  New  for  this  year  was  the  treating  of 
bogeys  on  a  constant  FY  1981  basis.  The  FY  1982 
budgeted  inflation  amount  was  withheld  to  be  distributed 
by  a  computer  inflation  model  against  the  validated 
constant  dollar  program.  This  technique  worked  well. 
Commands  should  expect  planning  numbers  in  late 
September  1981. 

Status  of  FY  1981/82  Budget  Limitations. 

•  Travel  and  Transportation.  Each  command  currently 
has  an  administrative  travel  ceiling  subject  to  R.S. 
3679.  We  continue  to  brief  Congress  to  preclude  a 
reduction  and  ceiling  on  total  travel  and 
transportation  for  FY  1982. 

•  Furniture.  The  moratorium  was  lifted  in  April  1981. 

•  Consulting  and  Related  Services.  The  Air  Force 
received  a  $48  million  efficiency /economy 
reduction  in  this  area  as  an  offset  to  the  FY  1981 
amendment.  To  preclude  further  reductions,  we 
plan  to  track  cost  by  detail  category. 

Authorization  of  O&M.  O&M  appropriations  have 
undergone  congressional  authorization  for  the  first  time 
with  the  FY  82  review.  The  authorization  results  from  a 
concern  that  the  underfunding  of  O&M  in  past  years  has 
had  an  adverse  impact  on  military  readiness.  Several 
authorization  hearings  have  been  held  including  special 
hearings  on  specific  areas.  The  committees  are  interested  in 
the  O&M  process  and,  in  general,  are  sympathetic  to  the 
Services'  problems.  The  added  authorization  justification 
has  significantly  increased  the  O&M  workload.  A  major 
concern  is  loss  of  flexibility  in  O&M  as  a  result  of  the 
authorization  process. 

Economies   and    Efficiencies   (E&E)    Living   Inventory.    We 

have  started  a  living  inventory  of  these  efforts,  and 
MAJCOM/SOA  budgeteers  have  been  asked  to  comment  on 
E&E  tracking.  A  more  explicit  definition  of  E&Es  and  the 


scope  of  this  living  inventory  will  be  provided  to  the  field 
after  the  MAJCOM  comments  have  been  fully  considered. 
In  the  meantime,  we  suggest  that  you  actively  seek  E&E 
opportunities  and  attempt  to  identify  their  impact  on 
budgets. 

Revised  Budget  Manual.  A  complete  revision  of  AFM  172-1, 

Vol  I,  is  scheduled  for  publication/distribution  in  July 
1981.  Change  1,  incorporating  recent  changes,  is  under 
development.  Our  thanks  to  MAJCOM/SOA  budgeteers 
who  reviewed  the  draft  and  provided  excellent  comments 
and  suggestions. 

Accounting  for  Contracts.  A  new  contract  category  code 
(three-position  alpha  code)  within  the  accounting 
classification  is  being  established  for  FY  1982.  This  code 
was  developed  in  response  to  congressional  inquiries  and 
OSD  reporting  requirements.  Be  on  the  lookout  for 
instructions  on  the  use  of  this  code. 

Budget/PPBS  Data  Reduction.  At  the  very  top  of  the  DOD 
management  structure  there  are  efforts  currently  underway 
to  reduce  the  quantity  and  the  level  of  detail  of  program 
and  budget  data  flowing  from  the  military  services  to  the 
DOD.  Although  it  is  too  early  to  determine  the  full  impact, 
the  efforts  thus  far  can  be  categorized  in  two  areas.  First,  a 
DOD  working  group  is  reviewing  possible  data  reductions  in 
the  Planning  Programming  Budgeting  System  (PPBS). 
Second,  OASD  (Comptroller)  is  examining  exhibits, 
schedules,  and  related  budget  items  for  possible  deletion, 
modification,  or  consolidation.  We  are  optimistic  that  these 
efforts  will  also  result  in  reduction  of  paperwork  for  field 
activities. 

FY     1981     Unfunded    O&M    Requirements    Review.    The 

analysis  and  review  of  FY  1981  unfunded  O&M 
requirements  continued  with  the  Operating  Budget  Review 
Committee  (OBRC)  meetings  in  May  1981.  Although  the 
results  of  this  review  serve  as  a  baseline,  command 
execution  reports  are  extensively  reviewed  by  analysts  to 
update  your  unfunded  requirements  in  priority  sequence. 
Any  additional  O&M  funds  received  are  distributed  based 
on  these  priorities.  This  process  provides  a  quick  and  logical 
method  to  distribute  additive  funding  and  keeps 
management  apprised  of  current  unfunded  requirements. 
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Mr  Russell  D.  Hale  was 
confirmed  as  the  new  Secretary  of 
the  Air  Force  (Financial 
Management)  on  18  June  1981. 
The  next  issue  (October)  will 
provide  more  information  on  the 
new  SAF/FM. 


Key  Fa 


Mr  Russell  D.  Hale 

Secretary  of  the  Air  Force 

(Financial  Management) 


HQ  USAFl 


Mr  Jack  K.  Umphrey 

Deputy  Director  of  Budget 

June  1981 


MAJCOMs/SOAs 


Col  Richard  E.  Dyer 

Comptroller,  Strategic  Air  Command 

September  1981 


Col  Craig  D.  Elliot 

Comptroller,  Air  Force  Reserve 

September  1981 


OTHER 


Brig  Gen  Richard  K.  Murray 

Deputy  Commander 

Army- Air  Force  Exchange  Service 

June  1981 


NOTES  FROM  THE: 


Comptroller  Plans  Group 


by  Ms  Carodean  McDowell 
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Comptroller  Executive  Session/Senior  NCO  Workshop 

On  Page  4  of  this  issue  you  will  find  a  rundown  on  our 
recent  Executive  Session  and  Senior  NCO  Workshop.  The 
sessions  were  held  at  the  Oklahoma  City  Air  Logistics 
Center,  Tinker  AFB,  Oklahoma.  The  people  at  Tinker  did  a 
truly  outstanding  job  in  hosting  the  sessions,  and  we  think 
you  will  agree,  after  reviewing  the  session  rundowns,  that 
we  had  a  very  productive  three  days. 


New  Faces  in  Plans  Group  (ACX) 

The  Plans  Group  will  take  on  an  almost  entirely  new 
face  within  the  next  month.  Col  Phil  Norton  departed  in 
April  to  become  the  Comptroller  of  the  76  Airlift  Division 
at  Andrews  AFB,  Maryland.  He  will  be  replaced  in  August 
by  Col  Walt  Edmonds,  the  Commandant  at  PMCS.  Capt 
Neva  Lynde  departed  in  June  to  become  the  AFO  at 
Ramstein  AB,  Germany.  Major  Chris  Schlobohm  will  depart 
this  month  for  Air  Command  and  Staff  College.  Joining  the 
Plans  Group  are  Lt  Col  Ed  Gunderson  who  arrives  from 
PACAF/ACB  and  Capt  George  Gray,  previously  assigned  to 
AF/ACM. 


Personal  Financial  Management  Program  (PFMP) 

The  responsibility  for  PFMP  has  been  transferred  from 
the  Plans  Group  to  the  Directorate  of  Network  Operations 
at  AFAFC. 

Poll  Station  81 

We  recently  completed  Comptroller  play  in  the  JCS 
Command  Post  exercise  Poll  Station  81.  Primary 
participants  in  the  exercise  included  the  Air  Staff 
Comptroller,  USAFE/AC  and  AFAFC.  The  exercise  taught 
us  a  great  deal  about  the  strengths  and  weaknesses  of 
current  Comptroller  emergency  plans.  We  plan  to 
participate  in  future  exercises  and  expand  our  role  to 
include  as  many  major  commands  as  possible. 


Untasked  Military  Resources 

Recently,  the  Directorate  of  Manpower  and 
Organization  announced  the  results  of  the  CY  79 
Manpower  Requirements  Exercise  (MANREQ).  The  results 
indicated  there  were  approximately  34,000  Air  Force 
authorizations  without  a  wartime  role.  Of  those  34,000  the 
Comptroller  accounted  for  2,948  (AFSCs  67XX,  69XX, 
672XX,  691XX-l,615/AFSCs  51XX,  511XX-1,333).  The 
Directorate  stated  that  if  a  wartime  role  could  not  be 
identified  for  these  positions,  they  would  become  excellent 
candidates  for  contracting  out  and/or  conversion  to 
civilians.  The  results  of  the  MANREQ  and  the  potential 
aftereffects  illustrate  how  important  it  is  for  all  of  us  to 
accurately  compute  our  wartime  requirements  during  the 
annual  MANREQ  exercise.  We  are  working  hard  to 
strengthen  our  functional  guidance  to  the  field.  You  must 
also  do  your  part  to  validate  your  needs  if  the  Comptroller 
is  to  properly  state  its  wartime  requirements. 

Base  Level  Comptroller  Improvement  Program 

A  Program  Directive,  dated  4  May  1981,  has  been 
approved  for  a  test  of  mini-computer  applications  for  the 
budget  and  cost  and  management  analysis  functions.  Test 
bed  sites  will  be  at  Lowry,  Sheppard,  Maxwell  and  Pope  Air 
Force  Bases.  Everyone  is  encouraged  to  offer  suggestions 
and/or  recommendations  to  make  the  project  a  success. 

Officer  Career  Development 

The  Comptroller  recently  announced  (Executive 
Session)  a  new  initiative  for  the  Comptroller  officer  force. 
During  the  past  year,  major  emphasis  has  been  placed  on 
the  Comptroller  Civilian  Career  Management  Program 
(CCCMP)  and  similar  emphasis  is  now  needed  for  the 
blue-suiters.  Information  concerning  this  new  initiative  will 
be  provided  to  the  field  within  the  next  few  months.  Look 
for  the  Plans  Group  to  be  more  deeply  involved  in  a 
partnership  with  PALACE  DOLLAR  and  the 
MAJCOM/SOA  Comptrollers  in  the  training,  development, 
and  assignment  of  officer  personnel. 
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Director  of 
Cost  &  Management  Analysis 


by  Col  Donald  G.  Kane 


Command  Crossfeed  Publications  Checklist.  Visits  indicate 
many  of  our  Cost  and  Management  Analysis  shops  are  not 
getting  the  word  on  new  initiatives.  Many  Comptrollers, 
base  level  ACM  chiefs,  and  their  staffs  have  never  seen  a 
copy  of  the  ACM  CommaJid  Crossfeed  (AFR  170-3),  now 
in  its  sixth  quarterly  issue.  Publication  quantities  are  based 
on  one  copy  for  every  three  potential  readers.  Distribution 
"F"  is  applicable.  If  you  are  not  receiving  sufficient  copies 
to  circulate  to  your  personnel,  please  contact  your  local 
PDO.  Beginning  with  our  FY  3/81  edition,  we  list  recent 
issuances  from  the  Air  Staff  to  assist  in  insuring  you  are 
getting  what  you  need  to  be  well  informed  and  responsive 
to  requirements.  Get  on  distribution  for  the  Crossfeed  and 
watch  for  the  list  of  new  publications  or  policy  papers. 

A-76  ACM  Independent  Review  Guide.  In  April  we 
completed  and  distributed  to  ALMAJCOM/SOAs  the  first 
USAF/ACM  Independent  Review  Guide  for  Commercial  or 
Industrial  Type  Activity  Cost  Comparisons.  Independent 
review  of  the  cost  comparison  is  ACM's  most  important 
0MB  Circular  A-76  function.  The  purpose  of  the  review  is 
to  provide  the  AF  assurance  the  cost  comparison  was 
prepared /azVZy  and  equitably  in  accordance  with  applicable 
directions.  With  people's  jobs,  contractors'  incomes  and  the 
success  of  AF  missions  at  stake,  the  independent  evaluation 
is  a  critical  step  to  guard  the  AF  against  bad  or  weak 
decisions.  The  guide  was  prepared  as  an  aid  to  assist  the 
reviewer  and  to  ensure  uniformity  in  the  method,  scope  and 
depth  of  the  review  program. 

.\utomation  Initiatives.  We  have  begun  procurement  action 
for  a  desk  top  computer  to  automate  production  of  the 
USA F  Summary  and  Satistical  Digest.  Current  plans  call  for 
computer  delivery'  in  July,  and  automated  production  of 
the  USAF  Summary  in  February  82.  The  following  year 
(April  83)  we  plan  to  have  needed  programming  complete 
and  produce  the  Statistical  Digest  using  the  computer.  In 
addition,  under  the  lead  of  AF/ACX,  we  are  working  with 
others  in  the  Comptroller  family  to  develop  a  Base  Level 
Comptroller  Management  Improvement  Program.  The 
program  will  seek  to  exploit  modem  information  processing 
technology  to  increase  productivity  and  improve  the 
environment  in  all  base  level  comptroller  functions.  You 
will  hear  more  on  this  as  the  program  plan  develops.  We 
intend  to  have  MAJCOM  ACMs  play  a  role  in  requirements 
definition  for  our  function. 

Certified  Cost  Analyst  (CCA)  Program.  The  Certified  Cost 
.\nalyst  Program  is  now  well  underway.   Phase  one  of  the 


progr3.Tn~Profcssional  Designation  In  Cost  And  Price 
Analysis— is  in  the  final  stages  of  development  under  the 
direction  of  Mr.  Roland  Kankey,  AFIT/LS.  The  second 
increment— Co5(  Analyst  Certification— wiW  be  completed 
later  this  year. 

An  ad  hoc  group,  chaired  by  Colonel  Richard  C.  Goven, 
Chief,  Cost  Analysis  Division  (AF/ACMC),  is  establishing 
The  Institute  of  Cost  Analysis,  incorporated  under  the  laws 
of  Virginia,  to  develop  and  implement  the  Cost 
Certification  Program  for  both  government  and  private 
sector  analysts.  Under  current  concepts.  Cost  and  Price 
Analyst  standards  will  be  published  and  achievement 
programs  established.  Analysts  who  attain  the  goals 
prescribed  by  the  Institute  will  be  presented  formal  CCA 
certificates.  A  ceremony  to  award  the  first  certificates  is 
planned  for  the  1 6th  DOD  Cost  Analysis  Symposium  in 
October  1981. 

Mr.  Joseph  C.  Spagnola,  Jr.,  of  the  Federal  Acquisition 
Institute,  Executive  Offices  of  the  President,  has  been 
elected  first  President  of  The  Institute  of  Cost  Analysis;  the 
Executive  Vice  President  is  Mr.  Thomas  F.  Nooft  of  the 
Martin  Marietta  Corporation.  The  first  Chairperson  of  the 
Board  of  Regents,  the  program's  advisory  group,  is  Lt 
General   Hans  H.  Driessnack,  Assistant  Vice  Chief  of  Staff. 


Value  Engineering.  The  AF  Comptroller  now  has  functional 
responsibility  for  internal  Value  Engineering.  Mr.  Charles 
Barbieri  of  the  Weapon  Systems  Cost  Analysis  Branch, 
AF/ACMCC,  is  leading  the  effort  and  plans  are  being 
developed  to  implement  an  aggressive  program  at  all 
operating  and  support  commands.  The  Comptroller  goal  for 
the  first  year  is  to  double  the  AF  savings.  To  do  this,  AF 
personnel  must  be  motivated  to  eliminate  non-productive 
functions,  reduce  ownership  costs,  and  still  retain  the 
required  operational  capability  for  success  of  the  mission. 
As  the  program  progresses  we  will  be  depending  on  all 
members  of  the  Comptroller  organization,  based  on  their 
knowledge  of  day-to-day  AF  operations,  to  suggest  and 
promote  innovative  ways  of  doing  business  at  a  lower  cost. 


New  Regulation  for  the  Security  Assistance  Program.  AFR 

170-3,  the  controlling  regulation  of  financial  management 
of  the  Security  Assistance  Program,  has  been  completely 
overhauled  to  reflect  current  philosophies  and  practices  of 
our  security  assistance  mission.  The  final  draft  of  AFR 
170-3  was  distributed  24  April  to  MAJCOMs.  A  workshop 
to  wind  up  this  publication  will  be  held  with  the  major 
participants  12-15  May  at  AFLC. 
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Comptroller  Civilian  Career 
Management  Program 


by  Mr  Bob  Utterback 


Filling  Career  Executive  Position  Vacancies 
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An  important  feature  of  the  CCCMP  is  the  central 
referral  system  for  filling  career  executive  position 
vacancies.  As  previously  reported  in  the  April  1981  issue  of 
this  magazine,  the  CCCMP  will  include  over  1,500  key 
positions,  GS-12  through  GS/GM-15,  operating  within 
auditor,  comptroller,  and  data  automation  organizations 
Air  Force  wide.  The  central  referral  system  will  furnish 
supervisors  a  certified  list  of  the  best  qualified  candidates 
throughout  the  Air  Force  to  fill  vacancies  as  they  occur  in 
the  1,500  career  executive  positions.  The  system  is 
currently  scheduled  to  begin  in  December  1981. 

How  can  a  central  system  refer  candidates  identified 
from  numerous  activities  to  Air  Force-wide  positions  with 
varying  job  requirements?  Through  utilization  of  two  very 
effective  automated  tools:  The  Personnel  Data 
System-Civilian  (PDS-C)  and  the  Promotions  and 
Placements  Referral  System  (PPRS).  PDS-C  maintains 
extensive  data  on  career  executive  positions  and  career 
program  registrants'  experience,  skills,  education  and 
training,  awards,  appraisals,  geographic  preferences  for 
assignment,  etc.  PPRS  screens  the  registered  inventory  of 
employees  in  PDS-C  through  use  of  automated  Promotion 
Evaluation  Patterns  (PEPs)  to  identify  the  best  qualified 
candidates  to  fill  a  specific  career  executive  position 
vacancy. 

PEP  Development 

Within  the  CCCMP,  a  PEP  Panel,  chaired  by  Mr  Morton 
Marks,  AFDSDC/CA,  has  been  established  with  a  charter 
for  the  design  and  development  of  career  program  PEPs. 


Mr  Utterback  is  a  Personnel 
Management  Specialist  in  the 
Personnel  Management  and  Support 
Section  of  the  Comptroller  Career 
Program  Branch,  Office  of  Civilian 
Personnel  Operations 
(OCPO/MPKCA),  Randolph  AFB, 
TX.  After  completion  of  journalism 
studies  at  Millikin  Univ  (Decatur  IL), 
he  was  employed  in  the  newspaper  and  public  relations  field 
until  he  entered  Federal  service  in  1955.  Mr  Utterback  has 
held  a  large  variety  of  personnel  positions  with  assignments 
Including  HO  USAF,  AFSC,  AFLC,  PACAF,  and  AFDSDC. 


The  single  most  important  aspect  of  the  CCCMP  will  be  the 
development  and  utilization  of  central  PEPs,  which  are 
simply  candidate  ranking  and  selection  documents 
identifying  essential  and  mandatory  qualifications 
requirements  related  to  a  specific  position  or  group  of 
similar  positions.  Central  PEPs,  designed  jointly  by 
functional  managers  and  personnel  specialists,  tend  to 
stabilize  the  referral  system.  Managers  and  employees  will 
know  what  to  expect  in  the  way  of  position  fill 
requirements  in  advance  since  PEPs  will  be  available  for 
review  as  a  career  planning  tool.  Local  Central  Civilian 
Personnel  Offices  (CCPOs)  will  also  be  encouraged  to  use 
central  PEPs  in  local  referrals  where  appropriate.  A  much 
greater  degree  of  uniformity  is  anticipated  Air  Force  wide 
as  a  result  of  central  PEP  applications  to  both  positions  and 
employee  experience. 

The  CCCMP  Policy  Council  approved  the  establishment 
of  six  subpanels,  made  up  of  functional  managers /experts 
from  financial  management,  budgeting,  accounting, 
auditing,  cost  and  management  analysis,  and  data 
automation  activities,  who  are  charged  with  the  task  of 
conducting  job  analyses  of  all  career  executive  positions  to 
identify  valid  PEP  requirements.  Subpanels  are  structured 
by  job  series  as  shown  in  the  accompanying  inset. 

So  that  you  might  better  appreciate  the  scope  of  this 
undertaking  by  panel  members,  a  brief  description  of  the 
job  analysis  process  is  in  order.  Panel  members  review 
position  descriptions  of  all  1,500  career  executive  positions 
to  extract  major  job  requirements.  Knowledges,  skills,  and 
abilities  essential  to  perform  these  job  requirements  are 
then  identified,  utilizing  Office  of  Personnel  Management 
(OPM)  classification  and  qualifications  standards 
(sometimes  referred  to  as  X-118  standards)  as  well  as  other 
guides.  When  this  has  been  completed  and  positions  with 
similar  requirements  have  been  clustered,  PDS-C  skills  codes 
are  selected  which  reflect  the  experience  required  to 
perform  the  duties. 

With  the  completion  of  job  analyses,  the  PEP  design 
process  begins.  Job  related  data  is  next  transcribed  onto  a 
PPRS  selection  request  form.  This  form  depicts 
qualifications  screening  data  and  progression  level  factors 
for  identifying  the  best  qualified  employees.  After  testing, 
evaluation,  and  coordination  phases  have  been  completed, 
the  PEP  is  coded  into  automated  data  system  storage  for 


PAGE  28,  JULY  1981-THE  AIR  FORCE  COMPTROLLER 


subsequent  retrieval  and  processing.  When  career  program 
inventory  registrants  are  screened  by  the  automated  system, 
those  employees  meeting  the  PEP  requirements  will  surface. 

PEP  Role  in  Central  Referrals 

Let's  suppose  your  organization  has  a  career  executive 
position  to  be  filled  through  the  central  referral  process  of 
the  CCCMP.  Of  course,  action  begins  at  the  local  level  just 
as  it  is  today,  with  the  supervisor  requesting  the  local  CCPO 
to  fill  the  position.  The  CCPO  clears  priority  placement 
requirements,  verifies  the  classification  of  the  position,  and 
submits  the  fill  request  to  the  CCCMP  PALACE  Team 
(OCPO/MPKCA,  Randolph  AFB,  TX).  The  PEP  for  this 
position  will  be  selected  from  data  system  storage  and 
processed  through  PPRS  to  screen  the  PDS-C  data  base  of 
registered  career  executive  employees. 

In  screening  employee  automated  data,  the  PEP  causes  a 
number  of  factors  to  be  considered  in  producing  a  list  of 
the  best  qualified  candidates.  If  the  PEP  reflects  a  Cadre 
reserved  or  career  broadening  position  to  be  filled,  normally 
only  employees  selected  for  the  career  program  Cadre  are 
screened.  The  entire  inventory  of  CCCMP  registrants  will  be 
screened  for  career  essential  positions.  Since  employees 
indicate  a  geographical  location  preference  on  their 
registration  form,  only  those  interested  in  the  specific 
location  of  the  position  will  be  screened.  A  series  of 
progression  level  factors  (PLFs)  reflect  grade  levels,  months 
of  experience,  skills  codes,  and  other  data  related  to 
qualifying  experience.  Employees  identified  by  the  data 
system  as  meeting  the  PLF  requirements  will  progress  to 
the  next  PLF. 

.\fter  all  PLFs  have  been  applied,  employees  who 
progressed  through  all  levels  wUl  be  identified  for  referral 
consideration.  At  this  point,  PPRS  automatically  completes 
sort  priority  processing  by  application  of  managerial 
potential  assessment  and  performance  appraisal  scores  to 
rank  candidates.  If  further  ranking  is  required  because  of 
ties,  a  second  sort  factor  is  applied  which  credits  awards.  If 
necessary,  a  third  sort  is  accomplished  based  on  service 
computation  date.  These  final  sorts  are  accomplished  to 
refer  up  to  10  best  qualified  employees  (or  up  to  15  in  case 
of  ties)  on  both  a  promotion  and  a  reassignment  certificate. 
With  the  possible  referral  of  up  to  30  candidates  on  the  two 
certificates,  selecting  officials  will  have  a  broad  range  of 
employees  from  which  to  choose. 

Certificates  of  referrals  will  be  forwarded  to  CCPOs  no 
more  than  15  days  after  the  fill  request  has  been  received 
by  the  PALACE  Team.  Obviously,  this  greatly  reduces  the 
time  now  required  in  advertising  vacancies,  screening 
candidate  records,  and  obtaining  related  employment  data. 
Before  certificates  are  forwarded,  the  PALACE  Team 
contacts  those  candidates  identified  for  referral  to  verify 
their  desu-e  for  consideration  by  the  selecting  supervisor. 


Actual  selection  from  the  certificates  will  be  completed 
by  the  local  functional  supervisor  of  the  vacant  position. 
Selection  may  be  made  from  either  the  promotion  or 
reassignment  certificate,  and  local  procedures  regarding 
interview  of  candidates  will  apply.  Options  exist  for 
interview  by  panels,  by  telephone,  or  by  the  individual 
selecting  supervisor.  The  selecting  supervisor  notifies  the 
candidates  and  the  PALACE  Team  of  the  selection  made 
and  advises  the  local  CCPO  to  initiate  placement  action. 

PDS-C  Employee  Records  Review 

To  be  assured  of  proper  consideration  of  employees 
registered  in  the  CCCMP,  it  is  of  utmost  importance  that 
individual  program  registrants  review  and  update  PDS-C 
automated  records  relating  to  skills  codes  and  experience. 
CCPOs  periodically  print  out  each  registrant's  PDS-C  record 
in  the  form  of  a  career  brief.  This  brief  shows  the 
registrant's  job  history,  education,  awards,  appraisals, 
geographic  preference  for  assignments,  etc.  Registrants  have 
the  responsibility  to  update  their  records  on  an  as-occurs 
basis  to  indicate  self-development  achievements  (such  as 
additional  college  work)  or  to  indicate  a  change  in 
geographic  preference  for  assignments. 

Payoffs 

Senior  executives  of  the  Comptroller  career  family  are 
enthusiastic  in  their  support  of  central  PEPs  for  career 
program  referrals.  Career  programs  already  operational  (for 
commissary,  logistics,  and  personnel  career  fields)  have 
proved  the  central  referral  system  to  be  very  successful  and 
much  less  costly  than  previous  methods.  Both  supervisors 
and  employees  will  welcome  this  faster  method  to  fill  key 
positions. 

The  personnel  section  of  the  PALACE  Team  will  be 
primarily  responsible  for  operating  the  central  referral 
system.  Personnel  members  on  the  team  are: 

Bob  Utterback  Lead  Personnel  Management  Specialist 

Ken  Puhaly  Personnel  Management  Specialist 

Sophie  Clark  Personnel  Management  Specialist 

Sandra  Hicks  Personnel  Assistant 

(Vacant)  Personnel  Clerk 

Call   us  on   .Autovon  487-6450/6177/6192   if  you  have  a 
question  concerning  central  referral  procedures. 
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PEP  DEVELOPMENT  SUBPAIMELS 

Series 

Chairpersons 

330  and  334  (GS-1 4/1 5) 

Mr  Morton  Marks,  AFDSDC/CA 

334(GS-12/13) 

Ms  Beverly  Jacobsen,  SA-ALC/ACD 

510  (Auditor) 

Mr  Virgil  Malter,  AFAA/AGE 

510  (Accounting) 

Mr  Paul  Weimer,  AFAFC/XSL 

501,504,505,560 

Mr  John  Nethery,  AF/ACB 

301,343,345,1101 

Mr  Donald  Lincoln,  AFSC/ACC 
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NOTES  FROM  THE; 


Director  of  Computer  Resources 


by  Brig  General  Avon  C.  James 


The  Communications  Computer  Programming  Center 


Imagine  you  are  a  military  commander.  Your  mission  is 
to  monitor  tense  situations  at  critical  locations  worldwide. 
You  must  have  real-time  communications  systems  for 
command  and  control  that  are  accurate  and  highly  reliable. 
Additionally,  you  must  have  satellite  capabilities  as  well  as 
global  weather  information  at  your  fingertips. 

Computerized  technology  solves  one  of  your  major 
problems.  It  gives  you  the  hardware  necessary  to  carry  out 
these  tasks;  however,  there  is  still  the  problem  of  software. 
Providing  this  significant  element  of  modern 
communications  is  the  task  of  the  men  and  women  of  the 
Air  Force  Communications  Computer  Programming  Center 
(AFCCPC)  at  Tinker  Air  Force  Base,  Oklahoma,  and  under 
the  leadership  of  Col  George  Gumbrecht.  The  mission  of 
the  AFCCPC,  which  is  an  integral  part  of  the  Air  Force 
Communications  Command,  is  to  develop,  implement, 
maintain,  and  enhance  operational  software  for  designated 
Communications  Electronics  Meteorological  (CEM) 
computer  systems  and  to  provide  technical  advisory  service 
with  respect  to  the  hardware  and/or  software  of  such 
systems. 

Since  1964  the  Center  has  been  responsible  for 
developing  automated  communications  systems  in  response 
to  Air  Force  requirements.  More  than  300  programmers, 
analysts,  and  administrative  personnel  are  assigned  to  the 
resident  staff  at  Tinker  AFB  and  51   on-site  programmers 


carry  out  AFCCPC's  mission  worldwide.  New  and  expanded 
projects  have  pushed  the  Center's  total  authorizations  to 
385. 

AFCCPC  supports  automated  communications  systems 
through  analysis,  design,  development,  and  operational 
software  support  (i.e.,  warranty  maintenance  and 
enhancement).  For  a  given  system,  AFCCPC  may  analyze 
user  requirements,  design  computer  programs  which  fulfill 
those  requirements,  develop  those  programs  into  machine 
executable  instructions,  as  well  as  provide  corrections  and 
enhancements  for  operational  systems.  Additionally, 
AFCCPC  functions  in  a  technical  advisory  capacity, 
performing  feasibility  studies  on  new  uses  of  automated 
communications. 

The  range  and  scope  of  their  activities  is  staggering  and 
ranges  from  responsibility  for  operational  software  in  the 
Air  Force  Satellite  Communications  System  to  serving  as  a 
military  associate  contractor  in  developing  applications 
programs  for  integration  into  the  Strategic  Air  Command 
Digital  Network,  to  design,  development,  and 
implementation  of  the  first  and  only  known  secure  packet 
switching  network  to  serve  the  bulk  data  transfer  and 
message  traffic  requirements  of  HQ  AFLC  and  five  Air 
Logistics  Centers. 

The  Air  Force  Communications  Computer  Programming 
Center  is  clearly  a  key  player  in  providing  commanders  with 
the  Reins  of  Command.  ^ 


"Internal  Controls  in  Automated  Systems'  Application  Programs" 
Rated  Best  in  April  1981  Issue 


Lt  Col  Nelson  L.  Harborth's  article,  Internal 
Controls  in  Automated  Systems'  Application 
Programs,  was  chosen  by  the  Major  Command 
Comptrollers  as  the  best  article  published  in  the  April 
1981  issue.  Lt  Col  Harborth,  who  is  Chief,  Personnel 
Audit  Branch,  San  Antonio  Audit  Division,  Randolph 
AFB,  TX,  becomes  the  second  of  four  finalists  who 
will  compete  for  the  J981  Air  Force  Comptroller 
Best  Author  Award. 


Second  place  was  taken  by  Mr  Paul  Lein's  article, 
Your  Cost  &  Management  Analysis  Shop— Dynamic? 
Or  Just  Busy?.  Mr  Lein  is  the  Director  of  Cost  & 
Management  Analysis  at  HQ  AAC. 

We  had  a  tie  for  third  place— Col  Craig  D.  Elliot's 
article,  Power  and  Commitment— What  We  Do 
Everyday  Is  What  Counts-,  and  Capt  Robert  L. 
Gaffney's  article,  Advance  Buys  and  the  Impacts  of  a 
Changing  Economy. 
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Computer  Resource  Managers 


by  Major  Wayne  Traywick 


Career  Development— The  Whole  Person  Concept 


Senior  positions  within  the  computer  systems  resource 
require  officers  who: 


2. 


Are     technically     qualified    to     manage     that 
environment, 

Actively    motivate    their    subordinates    toward 
mission  accomplishment, 

3.  Can   work   in    a  multitude  of  environments  at 
different  levels,  and 

4.  Maintain  an  Air  Force  perspective. 

Our  objective  here  at  PALACE  ABACUS  is  to  make  the 
assignment  process  support  the  development  of  the  future 
leaders  of  our  resource. 

To  understand  that  this  is  more  than  a  square  filling 
exercise,  it  becomes  necessary  to  analyze  the  demographics 
of  the  resource.  Figure  i  is  a  projection  of  authorizations 
for  December  1980. 

Figure  1 


PROJECTED  DEC  80  AUTHORIZATIONS 
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AUTH 
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Note  that  the  joint  agencies  and  the  Air  Staff  employ  a 
total  of  11%  of  the  total  resource,  but  27.5%  of  the  field 
grade  resource.  Base/wing  organizations  use  30%  of  the 
resource  but  only  16%  of  the  field  grade  resource.  Key 
point  number  one— as  the  level  of  the  organization 
increases,  normally  the  ratio  of  field  grade  to  company 
grade  authorizations  also  increases.  Joint  and  Air  Staff 
agencies  are  nomination  type  agencies,  i.e.,  these  agencies 
have  acceptance/rejection  authority  on  personnel 
nominated  to  them  by  AFMPC.  Key  point  number 
two -these    agencies    only     accept    the    better    qualified 


individuals  and  officers  in  a  promotion  deferred  status 
normally  are  not  accepted.  Key  point  number  three— Air 
Force  Program  Guidance  stipulates  that  joint  and  Air  Staff 
agencies  are  entitled  to  80%  field  grade  manning  or  resource 
average,  whichever  is  higher.  Points  two  and  three  really  are 
important  when  we  look  at  actual  51 XX  manning  statistics 
(Figure  2). 

Figure  2 


ACTUAL  DEC  80  MANNING 
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Suddenly,  the  pool  of  field  grade  resources  available  for 
joint  and  Air  Staff  agencies  begins  to  shrink.  Key  point 
number  four-joint.  Air  Staff,  SOAs  and  the  overseas 
MAJCOMs  do  not  have  the  headquarters/field  structure  to 
grow  their  own  senior  officers.  Lastly,  key  point  number 
five-non-51XX  computer  qualified  field  grade  officers  are 
not  currently  available  to  further  augment  the  51 XX 
resource. 

What  I'm  really  trying  to  say  is  that  some  50%  of  our 
senior  officers  cannot  be  developed  solely  within  one 
agency  or  MAJCOM.  Since  these  same  organizations 
represent  a  very  diverse  functional  environment,  as  well  as 
operate  on  different  levels,  it  is  virtually  impossible  to  be 
prepared  for  all  possible  options  while  specializing  in  one 
narrow  part  of  our  business.  We  believe  that  the  best  career 
development  plan  will  include  experience  in  as  many  of 
these  diverse  environments  as  practical.  It  will  also  include 
PME  at  the  appropriate  times,  advanced  degrees  and 
possibly  career  broadening  tours.  All  these  actions  fill 
squares  but  more  importantly  they  provide  opportunities  to 
develop  a  broad  technical  expertise,  opportunities  for 
management,  and  professional  development;  i.e.,  the  whole 
person  concept. 


^ 
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Auditor  General 


by  Mr  Jerome  H.  Stolarow 


General  Accounting  Office  (GAO)  Approved  Accounting  Systems 


The  Budget  and  Accounting  Procedures  Act  of  1950 
specifies  that  the  head  of  each  executive  agency  will 
establish  and  maintain  systems  of  accounting  and  internal 
controls  which  conform  to  principles,  standards,  and 
related  requirements  prescribed  by  the  Comptroller  General 
of  the  United  States.  Need  arose  to  enact  this  important 
legislation  to  ensure  that  accounting  systems  and  controls 
were  developed  and  implemented  in  accordance  with 
generally  accepted  accounting  principles  and  standards. 

The  Comptroller  General  has  final  approval  authority 
over  accounting  systems  and  design.  Prior  to  approval,  the 
General  Accounting  Office  (GAO)  evaluates  system 
compliance  with  Title  2  of  GAO's  Policies  and  Procedures 
Manual,  which  establishes  ground  rules  for  system  integrity 
and  reliability. 

To  ensure  that  accounting  systems  and  controls  are 
operating  and  functioning  effectively,  a  1973  memorandum 
to  secretaries  of  military  departments  and  directors  directed 
internal  audit  of  approved  accounting  systems.  Service 
audit  agencies  were  tasked  to  complete  such  follow-up 
within  one  year  after  system  approval  by  the  GAO.  Within 
Air  Force,  the  Air  Force  Audit  Agency  (AFAA) 
accomplishes     these     follow-up    reviews    and    reports 


completion  of  reviews  on  a  quarterly  basis  to  the  Defense 
Audit  Service.  The  purpose  of  these  internal  audits  is  to 
determine  whether  accounting  systems  are  operating  in 
accordance  with  principles,  standards,  and  designs  originally 
approved  by  GAO. 

During  Fiscal  Year  1981  to  date,  the  AFAA  has 
completed  one  such  audit  relating  to  a  central  procurement 
accounting  system.  Audit  results  established  that  the 
system  was  operating  in  compliance  with  design 
specifications  approved  by  the  GAO.  An  additional  audit 
on  AFLC  Financial  Inventory  Accounting  Systems, 
encompassing  both  stock  fund  and  investment  items 
accounting,  is  currently  in  the  fmal  stages  of  completion. 
Results  indicate  systems  are  functioning  within  GAO 
guidelines.  Two  other  audits  are  scheduled  for  completion 
in  October  and  November  1981,  respectively.  The  first  of 
these  audits  is  designed  to  determine  whether  accounting 
systems  are  timely  and  efficiently  submitted  for  approval, 
effectively  and  prompdy  revised  when  requested  by  GAO, 
and,  when  implemented,  in  conformance  with  approved 
GAO  principles.  The  second  audit  will  examine  the  Retiree 
and  Annuitant  Pay  System.  ^ 


1980  Outstanding  Auditors 


officer  of  the  Year 


Civilian  of  the  Year 


Airman  of  the  Year 


Maj  Victor  V.  Snider 

Chief,  Flight  Operations  Branch 

AFAA  Area  Audit  Office 

Offutt  AFB,  NE 


Mr  Edward  C.  Rett  a 

Audit  Manager 

AFAA  Area  Audit  Office 

Hill  AFB,  UT 


MSgt  Normand  G.  Lavigne 

Auditor 

AF  Audit  Agency  Audit  Office 

Kunsan  AB,  Korea 
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Air  Force  Comptroller 
Management  Engineering  Team 

by  LTC  Robert  V.  Peacock,  Commander 


Meet  Mr  Reuben 
Lebsack.  As  an 
AFCOMPMET  Man- 
agement Engineer,  Mr 
Lebsack  is  responsible 
for  developing  man- 
power standards  and 
for  reviewing  and  up- 
dating existing  stan- 
dards within  several 
areas  of  the  Comp- 
troller function  with 
particular  emphasis 
on  the  Materiel  and 
Commercial  Services  SAiA.  An  Air  Force  retiree,  he 
joined  AFCOMPMET  in  1979,  bringing  with  him  eight 
years  of  management  engineering  experience. 


AFCOMPMET  Staffing.  Captam  Ricman  J.  Fly  departs  1 
August  for  Ramstein  AB,  Germany.  We  also  lost  MSgt  Mike 
Wolfe  to  private  industry  on  1  July.  Both  gents  will  be 
sorely  missed  by  AFCOMPMET  in  pursuing  Comptroller 
and  AFMEA  objectives.  AFCOMPMET  staffing  has  fallen  to 
60%  which  will  challenge  our  remaining  staff  to  meet  the 
1981  program.  AFMPC  and  AFMEA  are  working  diligently 
to  provide  the  needed  relief. 

1980  Study  Results.  During  the  last  calendar  year,  122 
incremental  spaces  were  earned  by  the  Comptroller  through 
Air  Force  Manpower  Standard  (AFMS)  development 
processes.  Twenty  additional  requirements  were  validated 
by  AFCOMPMET  in  1980  as  a  result  of  MAJCOM 
initiatives  for  additives  and/or  MAJCOM  standards. 

Pending  Studies.  Studies  completed  in  1980  but  pending 
validation  of  results  and  approval  through  AFMEA  and 
Comptroller  channels,  should  be  finalized  by  publication  of 
this  article.  Highly  positive  results  are  expected  from  the 
updates  of  the  Commercial  Services  and  Paying  and 
Collecting  standards  which  provide  improved  equations 
more  sensitive  to  changing  workload  in  those  areas  and 
from  the  new  Materiel  standard.  Results  of  the  three  studies 
will  be  included  in  an  AFCOMPMET  update  letter  to  the 
MAJCOMs. 


1981  Study  Program.  The  overseas  Materiel  functions  are 
receiving  priority  attention  for  AFMS  coverage  by 
AFCOMPMET  and  AFAFC.  Overseas  Materiel  units  were 
not  included  in  the  basic  Materiel  AFMS  as  they  did  not 
exhibit  the  same  characteristics  as  stateside  locations  in  that 
study.  AFCOMPMET  and  AFAFC  are  working  directly 
with  the  affected  commands  to  shorten  the  lengthy 
manpower  standards  process  that  would  normally  be 
involved.  The  Travel  function  is  also  receiving  priority 
attention.  AFCOMPMET  is  working  closely  with  AFAFC  to 
ascertain  the  optimum  treatment  for  this  area  which  is 
being  impacted  sharply  by  low  assigned  grades  and  skills. 
Manpower  impact  evaluations  are  projected  for  transfer  of 
Dependency  Entitlement  Determinations  and  Retired  Pay 
service  to  AFOs.  Additionally,  a  management  advisory 
study  is  in  process  for  Air  Staff  Budget  on  EEIC  and 
RC/CC  usage  in  the  field. 


Observations. 

An  Air  Force  Manpower  Standard  does: 


Provide  a  model  of  work  center  requirements  at 

differing  workload  levels. 

Provide  a  validated  documentation  of  manpower 

needs  by  an  impartial  activity. 

Support  Comptroller  management  in  competition 

for  limited  resources. 

Support     Air     Staff    and    MAJCOMs    in     POM 

development  and  defense. 

Recognize     Air     Staff     Standard    of    Living 

requirements. 

Provide  a  common  Standard  of  Living. 

Provide  a    continuing    solution    to    manpower 

requirements. 

An  Air  Force  Manpower  Standard  does  not: 

Adjust  for  assigned  grade  or  skill  deficiencies. 

Create  manpower  authorizations. 

Dictate  MAJCOM  distribution  of  resources. 

Adjust  for  management  efficiency  or  deficiency. 

Provide     a    short-term     solution     to     manpower 

deficiencies. 


-<9I 
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by  Capt  Charles  Carpenter 


NOTES  FROM  THE: 

PALACE  DOLLAR  Team 

AUTOVON  8-487-5031 
Field  Grade  Promotions  and  FY  82  Levy  Program 


Lieutenant  Colonel  Promotion  List.  Results  of  the  CY  81 
Temporary  Lieutenant  Colonel's  Board  reached  the  field  in 
late  March  and  the  Comptroller  faired  very  well, 
rebounding  from  an  off  year  in  CY  80. 

The  Comptroller  field  had  29  of  45  first-time  eligibles 
selected  for  a  64.4%  rate  versus  the  support  board  rate  of 
60%.  Overall,  34  of  our  130  officers  considered  in  the 
primary  zone  were  selected  for  a  26%  selection  rate,  slightly 
below  the  overall  support  board  rate  of  27%. 

One  Comptroller  officer  was  selected  below-the-zone, 
and  four  officers  were  nominated  for  Senior  Service  School 
attendance.  As  usual,  OERs,  PME,  and  advanced  education 
played  an  extremely  important  role  in  the  selection  process. 
All  of  the  selectees  had  "1"  ratings  since  the  OER  controls 
have  been  removed. 

Thirty-three  of  the  34  selected  officers  had  an  advanced 
academic  degree,  while  ten  selected  officers  have  completed 
a  Senior  Service  School.  Twenty-one  selectees  completed  an 
intermediate  service  school,  while  only  three  had  just  SOS. 

FY  82  Air  Force  Officer  Levy.  Annually,  each  support 
career  field  is  required  to  release  a  given  number  of  officers 
to  operational  career  fields  and  to  fields  which  have  a  zero 
second  lieutenant  accession  program.  On  the  operational 
side,  I  am  speaking  of  the  missile  launch  officer  and 
weapons  director  specialties.  Air  Force  regulations  prohibit 
involuntary  extension  of  a  missile  launch  officer  beyond 
four  years  of  crew  duty;  so,  in  order  to  have  captains  and 
above  on  the  crew  force,  the  missile  field  must  procure 
these  officers  from  other  support  areas.  The  weapons 
director  field  is  an  overseas  imbalance  specialty  and  because 
of  this  has  traditionally  experienced  poor  retention  rates. 
Additionally,  with  AWACS,  the  field  has  almost  doubled  its 
authorizations  over  the  past  two  years.  Consequently,  the 
weapons  field  must  procure  captains  and  above  from  other 
support  areas,  as  well  as  return  most  ex-weapons  officers  to 
weapons  duty  to  fill  their  increasing  requirements. 

Zero  second  lieutenant  accession  fields  such  as 
Recruiting  Service  and  ROTC,  OTS,  and  BMTS  instructor 
duty  requires  new  officer  inputs  annually  to  fill  their  needs. 
Officers  in  these  duties  come  from  all  operational  and 
support  specialties  for  one  tour  of  duty,  then  return  to 
their  primary  field.  While  no  one  doubts  the  importance  of 
any  particular  career  field,  the  Air  Force  would  be  hard 
pressed  to  meet  any  of  its  manning  needs  without  ROTC, 
OTS,  BMTS,  and  Recruiting  Service  officers. 

Whether  we  agree  with  the  rationale  of  the  levy  or  not,  it 
is  safe  to  say  it  is  fairly  shared  throughout  the  support 
force.  Our  levy  quota  is  determined  based  on  the  number  of 
captains  assigned  in  the  Comptroller  resource;  just  as  it  is 


# 


for  all  support  fields.  For  FY  82,  our  quota  is  33  officers 

broken  down  as  follows:  Missiles,  8;  Weapons  Controller,  5; 

ROTC,    12;  Recruiting  Service,  4;  OTS,  3;  and  BMTS,   1. 

Obviously,  our  objective  is  to  send  only  volunteers  to  these 

levy     requirements,     but     this     is     not    always    possible. 

Traditionally,     about     one-third    of    those     selected    are 

nonvolunteers. 

Two  important  aspects  of  the  levy  are  the  two-way 
street  process  it  affords  the  career  field  and  the  career 
broadening  it  affords  the  officer.  When  we  send  our 
Comptroller  officers  to  missiles,  ROTC,  and  Recruiting 
Service  duty,  we  generally  can  expect  to  obtain  good 
ex-missile  captains  upon  their  release  from  crew  duty  and 
some  talented  young  lieutenants  from  ROTC  and 
Recruiting  Service.  Basically  what  happens  is  that  when  our 
officers  speak  of  the  Air  Force  in  general  to  their  missile 
co-workers,  ROTC  cadets  or  Recruiting  applicants,  they 
talk  from  a  Comptroller  perspective.  The  other  party  gets 
interested  and  the  Comptroller  field  gets  a  new  recruit. 
Additionally,  after  the  levied  officer  completes  his/her  tour, 
we  get  them  back.  In  this  respect  we  can  utilize  the  levy  as 
a  long-term  investment  program.  Thus,  only  highly 
qualified,  promotion  competitive  officers  will  be  accepted 
into  the  levy  program. 

The  career  broadening  for  the  officer  individually  is 
beneficial  in  many  ways.  In  missiles  the  opportunity  to  get 
some  operational  experience  and  a  master's  degree  is 
guaranteed  both  on  Air  Force  time  and  at  Air  Force 
expense.  In  the  weapons  director  area,  often  one  can  opt 
for  AWACS  and  get  to  serve  as  a  flying  crew  member.  In 
ROTC,  OTS,  and  BMTS,  the  opportunity  is^  there  to  teach 
and  work  with  our  younger  officers  in  a  developmental 
role.  In  all  cases,  it  gives  our  officers  the  opportunity  to 
show  the  rest  of  the  Air  Force  that  they  can  perform  any 
job  given  them  with  a  high  degree  of  skill.  Remember,  our 
promotion  boards  operate  under  the  whole  person  concept. 
We  need  to  support  the  FY  82  levy  program  with  33 
Comptroller  officers.  The  best  way  to  work  the  problem  is 
to  make  the  levy  support  us.  If  you  are  interested  in 
volunteering  for  one  of  these  fields  or  simply  want  to  know 
more  about  it,  please  give  us  a  call. 

Major  Promotion  List.  At  press  time  the  CY  81  Temporary 
Major's  Board  results  were  announced.  Comptroller  had  43 
officers  selected  for  temporary  major;  36  of  46  first-time 
eligibles  were  selected  for  a  78.3%  rate  versus  a  board 
average  of  76%  and  a  support  average  of  72%.  Comptroller 
had  two  below-the-zone  promotions,  and  five  previously 
deferred  officers  were  selected.  Further  breakout  will  be 
provided  in  the  October  issue  of  the  Air  Force  Comptroller. 
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3780th  Tech.  Training  Group 

USAF   TECHNICAL   TRAINING   SCHOOLS 


by  Col  Edward  D.  Young 


Mock  AFO-A  Laboratory  In  The  Schoolhouse? 


Several  personnel  are  already  aware  of  the  fact  that  the 
Comptroller  Training  Branch  is  embarking  upon  a  new  twist 
to  training  students  in  the  basic  Accounting  and  Finance 
courses.  However,  more  explanation  of  what  we're  planning 
is  warranted  for  those  that  are  in  the  know.  The  new 
concept  or  approach  has  been  labeled  the  Mock  AFO— or, 
in  essence,  a  laboratory  to  attain  simulation  of  customer 
service  and  live  transaction  processing  in  the  training 
environment. 

Why  are  we  doing  this?  Quite  simply,  a  change  in 
instructional  techniques  is  required  to  keep  pace  with  the 
changing  subject  matter  and  operational  systems.  The 
Disbursement  Accounting  specialty  involves  three  distinct 
subject  matter  areas.  Students  are  currently  trained  in  the 
classroom  to  process  all  required  Disbursement  Accounting 
transactions.  However,  under  existing  curricula, 
performance  requirements  are  relatively  static,  i.e.,  use  of 
workbook  problems,  analysis  of  computer  printouts,  etc., 
and  the  students  have  no  perception  of  customer  service 
requirements  or  the  working  environment  of  a  live 
Accounting  and  Finance  Office  (AFO).  Classroom  training 
in  its  present  form  cannot  realistically  duplicate  live 
working  conditions  of  an  AFO. 

How  are  we  going  to  change?  The  following  approach 
will  be  followed  to  attain  the  enhancement  desired.  It 
minimally  involves  personnel  external  to  the  Training 
Branch,  and  has  minimum  cost/resource  impact.  One 
mini-computer  and  four  data  collection  terminals  have  been 
programmed  for  Technical  Training  use,  as  input  to  the  Air 
Force    program    budget    process,    by    the   Accounting   and 


Finance  Center  (AFAFC).  Further,  the  AFAFC,  with 
technical  training  staff  assistance,  will  build  a  dummy  file 
of  approximately  200  pay  accounts  and  provide  Technical 
Training  on-line  access  to  these  accounts.  Travel  and  Pay 
and  Collecting  functions  would  also  be  included  in  these 
programs.  Students  would  process  live  Military  Pay 
transactions  and  maintain  these  accounts  in  a  Mock-AFO 
mode,  generating  transactions  from  documents  provided  by 
the  course,  and  role-play  with  static  documentation  to 
simulate  the  entire  Disbursing  subject  matter  area,  including 
Travel,  Paying  and  Collecting,  as  well  as  Military  Pay.  The 
emphasis  of  this  approach  will  be  on  customer  service  and 
orientation  to  the  real  world  environment  the  student  will 
encounter. 

When  will  the  change  be  implemented?  Mid  FY  82  to 
early  FY  83  is  our  target  implementation.  The  inherent 
advantages  of  such  a  training  mode  are  that  students  will  be 
given  a  chance  to  work  on  current  Disbursement  systems 
without  affecting  live  accounts  of  the  local  AFO,  yet  work 
under  a  simulated  live  mode  with  the  Tech  School 
controlling  the  types  of  transactions  processed  and  assuring 
stated  course  objectives  are  achieved.  In  summary. 
Disbursing  Accounting  students  would  receive  hands-on 
training  in  transaction  processing,  equipment  use,  and 
customer  service  do's  and  dont's.  Initially,  the  Mock-AFO 
concept  will  be  isolated  to  the  basic  Disbursing  Accounting 
Course  area  with  a  view  towards  General  Accounting  and 
Advance  Course  integration  into  this  concept  at  a  later 
date.  We'll  keep  you  posted  on  the  status  of  this  project  as 
we  phase  in  the  implementation  schedule,  t^ 


HONOR  GRADUATES  FROM  SHEPPARD  TECHNICAL  TRAINING  CENTER 

(January,  February,  March  1981) 


Disbursement  Accounting  Specialist  Course 

AB  Sheryl  A.  Empey 

A1C  Russel  R.  Lee 

Amn  Robert  L.  Van  Laan 

AB  Christopher  S.  Brian 

AB  Kevin  M.  Duncan 
AB  Phillip  J.  Hendricks 
A1C  Carmen  R.  Benton 

A1C  Henry  Franqui 
AB  Bradley  P.  Walworth 

Accounting  &  Finance  Officer  Course 

2Lt  Patricia  C.  Smith 

2Lt  Frank  J.  Lokey* 

2Lt  Barry  Stone 

*   Attended  Oct-Dec  1980  Class. 

Due  to  an  oversight,  Lt  Lokey's  name  did  not  appear  in  the  Apri 


General  Accounting  Specialist  Course 


SSgt  Claire  J.  Godbout 
SSgt  Judy  M.  Hebert 

Sgt  Sandra  L.  Johnson 
Sgt  Gaylen  L.  Lange 

A1C  Sherry  L.  Muffley 
AB  Jere'  L.  Halladey 
TSgt  Lucien  A.  Rock 
SrA  Michael  D.  Blue 
SrA  Debra  K.  Russell 

AB  Ronald  E.  Kernodle 
Sgt  Susan  C.  Fearrington 


TSgt  Philip  A.  Van  Ness 

Sgt  Susan  A.  Rice 

TSgt  Thomas  G.  Kessler 

A1C  Earl  G.  Brown 

A1C  James  A.  Cole 

SrA  Jerilyn  Granado 

AB  David  L.  Poe 

Sgt  Jeffrey  D.  Cahill 

SSgt  Keith  R.  Vogan 

Sgt  Cordelia  Perry 

TSgt  David  K.  Bennett 

TSgt  Charles  N.  Stockwell 


Management  Analysis  Specialist  Course 


TSgt  Harold  E.  Bechthold 


I  81  issue. 
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Professional  Military 
Comptroller  School 


by  Lt  Col  James  R.  Anderson  (USAF) 


PMCS  Views  The  Dismal  Science  As  Exciting 


ft, I   ! 


Can  the  dismal  science  be  exciting?  The  philosophy 
advocated  at  the  Professional  Military  Comptroller  School 
(PMCS)  is  that  economics  is  the  "m"  discipline. 
Professional  resource  managers  attending  the  school  will  be 
exposed  to  that  viewpoint  throughout  their  eight  weeks  in 
Montgomery. 

Under  normal  circumstances  rebuilding  an  image  is  a 
difficult  task.  With  today's  environment,  hardly 
economically  normal  under  any  standard,  the  effort  is 
much  simpler.  In  the  era  of  seven  percent  mortgage  rates, 
four  percent  unemployment  levels  and  two  percent  annual 
inflation,  economics  was  hardly  exciting  to  many.  Perhaps 
some  of  our  most  ardent  academicians  could  get  excited 
over  the  growth  of  the  money  supply  or  the  latest  issue 
being  debated  by  Keynesians  and  Monestarists.  However, 
aside  from  business  school  undergraduates  required  to 
survive  two  terms  of  basic  economics,  the  average  citizen 
had  little  interest  in  any  facet  of  economic  thought. 

What  has  changed?  Plenty!  Go  to  the  grocery  store,  file 
your  income  tax,  read  the  newspaper,  turn  on  your  radio  or 
television,  try  to  accomplish  your  mission  with  the  funds 
allocated,  or  just  attempt  to  understand  why  your  child 
needs  over  ten  dollars  to  do  the  same  thing  you  used  to  do 
on  Saturday  night  for  less  than  five  dollars.  We  haven't 
consciously  sought  out  economic  knowledge  because  of  a 
new  national  thirst  for  academic  proficiency.  On  the 
contrary,  out  of  necessity,  tens  of  millions  of  Americans 
suddenly  have  become  vicitimized  by  scarcity  (either  of 
funds,  fuel,  jobs,  reasonable  access  into  the  job,  housing  or 
automobile  market,  or  perhaps  just  in  the  supermarket)  and 
feel  a  compelling  need  to  understand  why.  Moreover,  they 
(the  body  politic)  are  not  satisfied  to  merely  understand 
why.  They  want  to  know  when  things  will  get  better,  who 
was  responsible  for  making  them  bad  in  the  first  place,  and 
what  can  be  done  to  insure  history  does  not  repeat  itself. 
No  one  wants  the  current  situation  to  continue,  nor  recur 
in  the  future. 

Several  years  ago,  those  responsible  for  keeping  the 
curriculum  current  within  PMCS  saw  the  compelling  need 
for  resource  managers  within  DOD  to  have  an 
understanding  of  some  basic  macroeconomic  principles.  It 
seems  almost  ludicrous  for  a  Naval  budget  analyst  not  to 
understand  the  phenomenon  of  inflation  and  the 
inevitability  of  its  impact  on  mission  accomplishment.  It 
was  equally  as  difficult  to  comprehend  how  a  comptroller 
at  an  Army  installation  could  effectively  plan  and  fulfill 
existing  civilian  strength  levels  without  an  understanding  of 
the  national  employment  problem.  More  basic  than  that, 
they    could    not    imagine   a  cost   analyst  working  for   the 


United  States  Air  Force  who  did  not  have  a  complete  grasp 
of  the  economic  variables  affecting  the  assessments  and 
evaluations  they  must  make. 

It  has  been  an  exciting  (certainly  not  a  dismal)  recent 
half  decade.  Our  national  unemployment  rates  have  risen  to 
the  point  where  approximately  eight  million  citizens  no 
longer  have  jobs.  Blame  has  ranged  (often  politically)  from 
the  Japanese  for  their  relatively  inexpensive  production  of 
steel  and  automobiles  to  the  Federal  Reserve  for  their 
inability  to  control  (or  even  measure)  the  money  supply. 
Mass  confusion  concerning  the  adequacy  of  welfare 
programs  has  been  supplanted  by  mass  concern  over  fraud, 
waste  and  abuse  within  welfare  programs.  Guns  versus 
butter  has  become  a  renewed  issue.  Soviet  supremacy 
vis-a-vis  U.S.  supremacy  in  national  defense  has  become  a 
topic  of  common  discussion. 

Would  indexing  help  economic  conditions?  If  Argentina 
can  use  it,  why  not  the  United  States?  Has  the  principle  of 
comparative  advantage  in  the  arena  of  international  trade 
become  obsolete?  What's  the  real  story  behind  the  energy 
crisis?  Are  there  raw  materials  other  than  petroleum  that 
the  United  States  might  experience  difficulty  obtaining  in 
years  to  come? 

These  questions— and  many  others— are  all  addressed  in 
the  eight  weeks  at  PMCS.  Students  are  asked  to  climb  out 
of  their  micro  shell  and  adopt  a  macro  outlook.  Through 
faculty  lectures,  guest  speakers  from  industry  and 
academia,  and  seminars  that  examine  topics  of 
contemporary  interest,  students  are  given  the  opportunity 
to  become  economically  knowledgeable  about  the  most 
pressing  issues  of  the  day.  Current  proposals  from  the 
Executive  Department  and  the  Congress  are  discussed  as 
they     occur. 

To  culminate  it  all  with  a  sense  of  completion,  students 
are  given  an  opportunity  to  compete  in  a  computer 
simulation  exercise.  They  can  make  personal  decisions 
regarding  national  budget  priorities  and  gain  first-hand 
feedback  on  the  interdependence  of  the  everyday  decisions 
made  by  the  government.  The  objective  is  to  foster  an 
understanding  for  the  critical  decisions  being  made  within 
the  economic  arena  that  affect  every  resource  manager 
within  the  Department  of  Defense.  The  goal  is  to  simply 
have  everyone  leave  Maxwell  thinking  that  economics  is  an 
exciting  discipline— imperative  for  every  successful  manager 
to  understand.  We  must  understand  and  speak  the  language 
of  economics  today,  in  order  to  do  our  jobs  well  and  to 
justify  the  resources  we  need.  PMCS  wants  to  plant  that 
embryo  of  thought  and  allow  it  to  grow  long  after  each 
student  leaves  the  school.     W 
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PMCS  Graduates:  Class  81-B  Graduated  6  March  1981 

Their  names,  rank  and  "Idea"  papers  are  listed  below. 


U.S.  AIR  FORCE     (27) 

Burks,  W.  N.,  LTC-LD  48265A-4  Base  Level  Report  on  the  A-76 

Cost  Factor  Development  Procedures 
Cogburn,  T.M.,  Maj-LD  AQ269/^- Functional  Analysis-Base  Level 

Planning  For  The  1980s 
Corbitt,  J.R.,  Mr-LD48273A-So/i//n5  Unfunded  Requirements  at 

an  AFSC  Product  Division,  A  Modest  Proposal 
Cordes,  J.  M.,  Ms-LD  48214 A-Developing  Our  Human  Resources 
Corens,  T.P.,  Mr-LD  48275A-After  Checkpoints-Now  What? 
Desluca-Matteoni,  G.R.,  Mr-LD  48278A-W///  It  Help  Us  Win  The 

War?'    The   Authorization    of  the   Operation  and 

Maintenance  Appropriation 
Ebersold,   R.M.,  Mr-LD   4828Qfi\-The   Role  of  the  Air  Force  in 

Space— A  Financial  Perspective 
Enloe,   J.D.,   LTC-LD   48282A-4DP  Project  Approval-Must  We 

Always  Save  Money 
Ferrarer,    J.S.,    Maj-LD    48283A-Air   Force    Systems    Command 

Program      Baseline     Management 

System— Improvements 
Hughes,  J.H.,  Jr,  Capt-LD  48289A-lmproving  the  Effectiveness  of 

Our  Resource  Advisors 
Jennings,     R.,     Ms-LD     48291A-Dafa    Processors-The    Least 

Understood  Professionals 
Ledford,    R.T.,    Mr-LD    48295 A-/?epo/-f    of    Violation    of  AFR 

177-16 
McAuliffe,    J.M.,    Mr-LD    48299A-Unobligated    Balances    in    the 

USAF    Aircraft    Procurement    Account-Do     We 

Need  to  Change  Our  Focus? 
Medaris,     D.A.,    Mr-LD    48202 A-AFOLDS    Retrieval-The    New 

Way? 
Michelsen,   R.S.,  Col-LD   48303A-Lef's  Make  the  Comptroller  a 

Squadron  Commander 
Miller,    F.  C,  Mr-LD   48304A-/4    Requirement  For  A   Standard 

Financial  System  and  Procedures  for  Multinational 

Production  Efforts 
IMewmann,    R.D.,   Mr-LD   48306 A- Reprogramming  Appropriated 

Funds— A  Sensible  Approach 
Niesen,  R.E.,  Maj-LD  48307 A-Follow-up  by  the  Air  Force  Audit 

Agency— Is  It  Required? 
Norris,    T.E.,    Col-LD    48308A-r/7e    Effects    of    the    Monetary 

Control    Act    of    1980    Upon    Banks   and   Credit 

Unions  Located  on  Air  Force  Bases 
O'Gorman,  K.P.,  Mr-LD  48309A-Productivity  Improvement  in  the 

Central  Procurement  Funds  Unit 
Petersen,    J.K.,    Sr,    Mr-LD    483^0A-Accounting    for    Second 

Destination  Transportation  Funds 
Schildknecht,     R.C.,    Maj-LD    482y2A-AFOs-Technicians    in    a 

Management  World! 
Stewart,    G.L.,  Col-LD  483^7 A-Personal   Financial  Management 

Program:  A  Time  for  Changes 
Sullivan,    J.L.,    Maj-LD    4831 8A-/?e5poA7s/Ve    Identification     of 

Operating  and  Support  Cost 
Trimble,    R.C.,    Jr,   Mr-LD    48319A-Does    the   Air   Force    Need 

Internal  Reviewers? 
Weitman,    M.,   Capt-LD    48220A-Military    Compensation-Its  on 

Readiness 
Williams,  K.D.,  Mr-LD  48322A-/ear-fntf  Closing 


To  obtain  microfiche  copies  of  Idea  Papers  write  to: 

Defense  Logistics  Studies  Information  Exchange 
Attn:  DRXMC-D 

U.S.  Army  Logistics  Management  Center 
Fort  Lee,  VA   23801 

(AUTOVON:   687-4546  or  687-3570) 

Include  the  Logistics  Document  Number  (LD)  in  your 
request. 


U.S.  NAVY     (11) 

Baldwin,    N.M.,    Ms-LD    4826^  A- Deficiencies    of    the    Standard 

Accounting     &     Reporting    System     in 

Accommodating  Activities   Under   The   Bureau  of 

Medicine  &  Surgery 
Cherry,  J.A.,  Ms-LD  48266A-Establishment  of  Navy  Service  Fund 
Conte,  B.K.,  Ms-LD  48272A-7"/7e  Consignment  Gamble 
Crais,  D.E.,  Maj  (US  Marine  Corps)-LD  48276A-/?e/af//75  FanJ/ng' 

to  Readiness 
Heines,  D.W.,  Ms-LD  48287A-Does  Recruiting  and  Advertising's 

Current  Role  Warrant  A  New  Budget  Activity? 
Kincaid,  B.D.,  LCDR-LD  48292A-A/ai'K  Internal  Review-How  to 

Improve  Activity  Implementation 
Macwha,  C.S.,  Mr-LD  48296A-7'/)e  Full  Integration  Of  Industrial 

Fund    Activities    Into     The    Funds    Acquisition 

Process 
McCaig,  J.M.,  LCDR-LD  48300A-/A  Proposal  to  Measure  Hospital 

Performance 
Petersen,    P.L.,    Ms-LD   483^  ^  A-Consolidation   of  the  POM  and 

Budget 
Raines,    W.A.,    Capt-LD    483^2A-Contracting-out    for    Naval 

Oceanographic  Services 
Siegel,    A.R.,     LCDR-LD    482^ 4 A-lmproper    Operation    and 

Maintenance  Charges 


U.S.  ARMY      (26) 

Arthur,     G.M.,    Mr-LD    48260A-r/7e    Pyramid    of    Financial 

Responsibility 
Bloch,  D.S.,  Mr-LD  48262A-'Hard'  and  'Soft'  Costs  in  Economic 

Analysis 
Brown,  R.A.,  III,  Maj-LD  48262 A-Civi Han  Manpower-A  Crucial 

Resource  in  Peril 
Charland,   T.L.,  Mr-LD   4826bA-The   Impact  of  the  XM-1    Gun 

Decision 
Clark,  B.G.,  Mr-LD  48267 A— Integration  of  the  Appropriated  Fund 

and  Nonappropriated  Fund  Planning,  Programming 

and  Budget  System  Procedures 
Clark,    J.,   Mr— LD    48268A— r/7e  Army's   Base  Level  Commercial 

Equipment    Program— A     Budgeting   and   Funding 

Nightmare 
Connell,    R.J.,    Mr-LD    48270A-Cooperative    Logistics    Supply 

Support  Arrangements— A  New  Approach 
Connolly,  W.J.,  Maj-LD  4827 T  A— Resource  Management— A  Total 

Systems  Approach 
Day,    T.K.,    Mr-LD    48277A-r/7e    Department    of    Defense's 

Stabilized/Fixed    Rate    and    Fixed    Price    Billing 

Program   and    the    Impact   on    RDT&E  Industrial 

Funded  Activities 
Draper,    J.Y.,     LTC-LD    48279A-/4    HQDA    Single    Manager 

Responsible   for  Programming  and  Budgeting  the 

Army's  Equipment  Modernization  Effort 
Egan,  F.E.,  Maj-LD  48281  A-Travel-Help  Is  Needed 
Florence,  R.B.,  Mr-LD  48284 A- Foreign  Area  Civilian  Per  Diem 
Gross,  E.,  Mr-LD  48285A— T/ie  Resource  Management  Thicket 
Hata,   R.F.,  Mr-LD  48286A— Communications-Vital  to  Financial 

Management 
Hoffmann,  S.,  Ms-LD  48288A— Information— The  Fourth  Resource 
Jarrett,  B.S.,  LTC-LD  48290A-PPBS:  A   View  From  The  Bottom 
Klunk,     L.J.,    Mr-LD    48292A-Should    Distributive    Functional 

Processing  Be  Decentralized? 
Knoche,  C.A.,  Ms-LD  48294 A-lmproving  Cost  Analysis:  A  Cost 

Analysis  Perspective 
Markland,  R.J.,  Ms-LD  48297 A-Reduction  of  RS  3679  Violations 
Mayville,  W.C.,  Sr,  LTC-LD  48298A-QRIP  Funding:  A  Better  Way 
MclMeille,  E.,  Maj-LD  4820^  A-Foreign  Military  Sales  Trust  Fund 

Obligations    and    Their    Impact    on    Military 

Departments 
Neill,  H.W.,  Jr,  LTC-LD  48206A-Searching  for  a  Smoother  Path 
Smith,  R.H.,  LTC-LD  482^bA-lnstallation  Year  End  Closeout 
Stephens,  R.F.,  Jr,  LTC-LD  48316A-Sase  Operations:  Resource 

Management's  Stepchild 
Williams,  J.,  Mr— LD  48321  A-Stanfins  Lack  of  Formal  Training 
Gross,  E.,  Mr-LD  48222A-SilHest  Known  Appraisal  Process 


^ 
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NOTES  FROM  THE: 


Chief  for  Enlisted  Matters 


by  CMSgt  Elmer  L.  Barnes 


Air  Force  Sergeants  Association  (AFSA) 


The  Air  Force  Sergeants  Association  (AFSA)  has  come  a 
long  way  since  its  formation.  We  celebrated  our  20th 
Anniversary  with  the  dedication  of  our  new  $2,400,000 
Airmen  Mejriorial  Building  on  Sunday,  3  May  1981,  in 
Washington,  D.C. 

AFSA  was  founded  by  two  farsighted  sergeants  at 
Boiling  AFB.  With  borrowed  money,  they  obtained  offices 
in  the  nation's  capitol  and  immediately  began  recruiting 
enlisted  members,  thus  organizing  the  first  association  open 
to  all  enlisted  grades. 

Within  a  year  the  fledgling  association  had  more  than 
2,000  members.  However,  it  would  take  at  least  three  years 
until  it  held  its  First  National  Convention  in  San  Antonio, 
TX,  and  another  seven  years  before  the  organization  would 
grow  above  the  10,000  mark. 

AFSA's  early  pioneers  blamed  the  slow  growth  on  Air 
Force  Headquarters  reluctance  to  accept  it  as  an  association 
formed  to  better  the  enlisted  life  style.  Many  Air  Force 
officers  were  convinced  that  the  association  was  made  up  of 
enlisted  firebrands  attempting  to  form  a  union. 

In  the  early  1970s  AFSA's  leadership  ultimately 
convinced  the  Air  Force  that  its  goals  coincided  with  those 
of  the  Association,  which  was  to  eliminate  inequities 
through  a  one  voice  legislative  process  on  Capitol  Hill. 

By  late  1971  AFSA  had  a  full-time  Administrator  and  a 
Director  of  Legislative  Matters.  For  the  first  time  they  had 
a  Headquarters  Manager  and  working  lobbyist  on  Capitol 
Hill  and  in  the  halls  of  the  Pentagon.  Today  that  working 
lobbyist  is  former  Chief  Master  Sergeant  of  the  Air  Force 
Donald  L.  Harlow,  who  is  now  our  Executive  Director. 

Early  in  1973  AFSA  became  a  strong  member  of  the 
Council  of  Military  Organizations  which  represents  600,000 
military  members,  and  the  Uniformed  Services  Retired 
Group,  representing  more  than  3,000,000  members. 

AFSA's  membership  was  growing  by  more  than  10,000 
annually.  By  1974  they  had  30,000  members.  Much  of  the 
increase  was  generated  by  the  Association's  Benefit 
Program.  Enlisted  wives  and  dependents  were  brought  into 
AFSA  in  1974  with  the  adoption  of  the  Auxiliary.  They 
have  grown  from  less  than  1,000  to  more  than  27,000.  The 
Auxiliary'  is  governed  within  the  AFSA  structure  by  their 
elected  Executive  Council. 

It  was  also  in  1974  that  AFSA  officials  proposed  its 
present  day  Regional  Division  Chapter  Organization.  This 
major  reorganization  offered  national  representation  to 
specific     worldwide     geographical     locations 

By  1976  .\FSA  had  some  53,000  members  on  its 
rolls-an  increase  of  60%  since  its  August  1975  convention. 
That     same     year     .\FSA    pledged     total     opposition     to 
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unionization  of  military  members,  thus  dispelling  any 
doubt  remaining  as  to  their  original  goals. 

In  19  79  AFSA's  International  Headquarters  building  (a 
permanent  facility)  was  being  built  on  two  acres  of  land 
just  inside  the  beltway  in  suburban  Maryland.  The 
three-story  precast  concrete  structure  was  completed  in  late 
1980.  The  present  staff  of  52  occupies  the  first  and  third 
floors. 

Now  under  intensive  planning  for  the  first  floor  is  the 
Airmen  Hall  of  Fame.  Once  completed  it  will  house  a 
comprehensive  museum  of  artifacts  and  other  historical 
items  relecting  the  history  of  enlisted  men  and  women. 

Our  current  president,  CMSgt  Lewis  J.  Spence,  said  at 
ovtr  20th  Anniversary  celebration— T/iw  is  the  first 
monument  dedicated  to  the  enlisted  men  and  women  who 
have  served  our  nation  and  placed  their  lives  on  the  line  for 
its  defense. 

Over  the  past  20  years  AFSA  has  accomplished  much  on 
Capitol  Hill  and  in  the  Pentagon— all  bettering  the  life  style 
of  the  Air  Force  enlisted  men,  women,  and  their  families. 
We  can  take  pride  in  our  one  voice  legislative  process. 
Without  it  our  enlisted  people  would  not  have  had  a  voice 
to  eliminate  the  inequities  they  lived  with  for  so  many 
trying  years. 

Our  man  on  the  Hill— Don  Harlow— is  just  as  busy  today 
as  he  has  been  over  the  past  ten  years.  For  instance,  some 
of  the  bills  now  in  the  Congressional  "hopper"  are: 


•  The  5.3%  pay  raise.  The  Senate  is  currently  debating  the 
raise.  AFSA  is  against  a  proposal  in  the  bill  which  would 
allocate  such  a  raise  to  only  career  E-5s  thru  E-9s.— AFSA 
has  proposed  an  across-the-board  5.3%  increase. 

•  A  new  Educational  Assistance  Program  for  persons  who 
enlist,  reenlist,  or  otherwise  enter  the  AF  after  Dec  31, 
1980.  This  bill  would  also  authorize  an  educational  leave 
of  absence. 

•  Reduction  from  60  to  55  years  of  age  at  which  Air  Guard 
and  Reserve  people  may  retire. 

•  Medical  and  dental  care  for  dependents— the  Air  Guard 
and  Reserves. 

•  Authorizing  recomputation  at  age  60  for  retired  members 
based  on  pay  scales  prior  to  January  1,  1972. 

•  Provide  full  dental  care  benefits  to  dependents  of  active 
duty  members  under  the  Civilian  Health  and  Medical 
Program  (CHAMPUS). 

•  Authorizing  medical  and  dental  care  to  surviving  wives  of 
former  military  members,  regardless  of  time  served. 

AFSA's  goal  has  been,  and  will  continue  to  be,  eliminate 
enlisted  inequities.  AFSA  needs  your  continued  support. 
Are  you  supporting  the  organization  that  so  strongly 
supports  you?  ^ 


in  the  comptroller  family  meet. 


ACES  HIGH 


SSgt  Linda  A.  Finlayson 
27th  Tactical  Fighter  Wing 
Cannon  AFB,  NM 

F^^^  '^^M  The     Management     Analysis 

^^^^^^  ^^  Branch  at  Gannon  AFB,  NM  is  a 
proud  unit,  but  especially  proud  of 
one  member  — SSgt  Linda  A. 
Finlayson.  She  cross-trained  into 
the  Management  Analysis  career 
_^^^^^  field   in  April    19  79.   Upon  arriving 

^^^m\  "^^^^^^^     at   Cannon   AFB    she   captured   the 
^^^^.^lk.^^^^^H     essence   and   intricacies    of  the  job 
with  remarkable  ease  and  speed.  In 
her  first  year  she  completed  two  superior  special  studies. 

The  27TFW  Commander's  approval  of  the 
recommendations  in  the  Meetings,  Councils  and 
Committees  special  study  resulted  in  a  savings  of  at  least 
500  man-hours  annually.  Her  Reusable  Container  study 
effectively  focused  attention  on  significant  managerial 
weaknesses  in  this  critical  program  and  delineated 
corrective  actions  that  have  boosted  the  reusable  container 
rate  well  above  the  TAC  standard  since  the  completion  of 
the  study.  This  study  of  the  complex  reusable  container 
subject  was  so  expertly  done  that  it  was  selected  by  HQ 
TAC  for  the  TAC  Outstanding  Special  Study  of  the  Year 
Award  in  the  Class  I  category.  In  a  self-initiated  project, 
SSgt  Finlayson  redesigned  the  Cannon  AFB  Data  Book  and 
the  Commander's  Information  Booklet  to  consolidate  the 
two  publications  into  one  all-encompassing  information 
product.  SSgt  Finlayson  acquired  extensive  knowledge  of 
the  Report  of  Survey /Government  Property  Lost  or 
Damaged  (ROS/GPLD)  Monitor  Program  and  effectively 
applied  this  knowledge  by  developing  a  much  improved 
ROS/GPLD  handbook  for  use  by  base  personnel.  In 
addition,  she  developed  a  briefing  for  squadron  survey 
monitors  and  supply  equipment  custodians.  This 
ROS/GPLD  briefing  is  now  being  conducted  by  SSgt 
Finlayson  on  a  recurring  basis.  SSgt  Finlayson  continually 
strives  to  increase  her  professional  and  academic 
knowledge. 

She  attended  NCO  Leadership  School  in  October  1980 
where  she  excelled  by  winning  two  awards— the  NCOA 
Americanism  Award  for  her  essay  What  It  Means  To  Be  An 
American  and  the  Academic  Achievement  Award. 

She  completed  her  5-level  CDC  course  and  a  financial 
management  course  at  Eastern  New  Mexico  University, 
maintaining  a  98  percentile  for  each. 

Her  dedication  and  professional  competence  resulted  in 
her  selection  as  TAC's  Cost  and  Management  Analysis 
Airman  of  the  Year  Award.  SSgt  Finlayson  definitely 
stands  ACES  HIGH!    ^ 


SSgt  Timothy  D.  Lassiter 
4th  Tactical  Fighter  Wing 
Seymour  Johnson  AFB,  NC 

SSgt  Timothy  D.  Lassiter  has 
spent  his  entire  Air  Force  career  at 
Seymour  Johnson  AFB.  He  enlisted 
in  July  1975,  entered  active  duty  in 
October,  and  following  Tech 
School,  reported  to  Seymour 
Johnson  AFB  in  March  1976. 

SSgt  Lassiter  has  worked  in 
every  area  of  Military  Pay  at  base 
level.  The  section  was  operating 
under  Pay  Team  concept  and  SSgt  Lassiter  was  constantly 
searching  and  finding  ways  to  serve  the  customer.  The 
reputation  of  the  Finance  Office  improved  substantially 
because  of  SSgt  Lassiter  and  his  energetic  and  businesslike 
approach  to  his  job.  Later,  while  assigned  to  the  Special 
Actions  Section,  he  developed  a  card  file  system  to  more 
effectively  monitor  personnel  actions. 

SSgt  Lassiter  spent  almost  two  years  in  the  Quality 
Examination  (QE)  Section  of  Military  Pay— and  for  good 
reason!  His  knowledge  of  the  JUMPS  pay  system,  coding 
formats  and  his  familiarity  with  every  aspect  of  a  military 
member's  Master  Military  Pay  Account  contributed  to  his 
instant  success  in  QE.  He  was  well  prepared  for  QE  and 
immediately  set  his  goal  to  reduce  the  number  of  JUMPS 
rejects  to  zero.  He  trained  those  who  needed  training, 
helped  those  who  needed  help,  and  performed  a  final  audit 
on  every  JUMPS  transaction  prior  to  submission  to  the  Air 
Force  Accounting  and  Finance  Center.  In  July  1980  he  and 
his  office  were  rewarded  with  a  perfect  score  in  the  Tactical 
Air  Command  rating  of  Accounting  and  Finance  Offices— a 
first  within  the  command.  SSgt  Lassiter's  outstanding 
accomplishments  contributed  significantly  to  Seymour 
Johnson's  Superior  Performance  Awards  for  both  the  third 
and  fourth  quarters  of  FY  80. 

No  one  person  can  achieve  so  much  alone,  as  SSgt 
Lassiter  is  quick  to  tell  you.  But  it  is  the  dedicated,  sincere 
and  considerate  attitude  of  SSgt  Lassiter  which  has  made  its 
mark  on  the  Finance  Office  at  Seymour  Johnson.  He  was 
recently  assigned  as  NCOIC  of  the  Paying  and  Collecting 
Section.  There  too,  he  is  applying  his  background,  skills, 
and  professionalism  to  that  sensitive  area. 

SSgt  Lassiter  completed  the  7-level  course  in  Military 
Pay  at  Sheppard  AFB  in  July  1980.  He  is  enrolled  at  the 
local  community  college  at  night  where  he  is  maintaining  a 
3.5  average  and  working  toward  a  degree  in  accounting. 

He  is  truly  a  motivator  with  a  no-nonsense  attitude,  yet 
a  compassionate  man -always  willing  to  go  the  extra  mile  to 
help  others.  He  personifies  ACES  HIGH!  <» 
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PRODUCTIVITY 

COMES  FROM 

PEOPLE, 

NOT  FROM 

MACHINES" 


J.f.!i 

I 

It's: 

«X3!<. 


(This  article  originally  appeared 
in  Management  magazine,  Fall 
1980,  and  is  reprinted  here 
through  their  courtesy— Ed) 


AN  INTERVIEW 


WITH  MAJOR  GENERAL 
LYNWOOD  E.  CLARK,  USAE 


by  Abby  Rosenthal 


Maj<yr  General  Lynwood  E.  Clark  began  his 
military  career  in  19U9  as  an  aviation  cadet 
and  in  1961  graduated  from  the  Armed 
Farces  Staff  College  in  Norfolk,  Virginia.  A 
mvych  decorated  commund  pilot  and  fighter 
gunnery  instruuctor,  he  has  served  all  over  the 
world  and  seen  combat  in  Korea  and  Viet- 
nam. In  1967  he  was  assigned  to  Head- 
quarters, U.S.A.F.  as  an  operations  officer 
and  served  with  distinction  in  command 
posts  in  Idaho,  Taipei,  Okinawa  and  Hawaii 
before  coming  to  San  Antonio. 


The  San  Antonio  Air  Logistics 
Center,  Kelly  Air  Force  Base, 
Texas,  has  recently  been  the  focus 
of  national  attention  as  a  result  of 
its  dramatically  increased  produc- 
tivity. Since  General  Lynwood  E. 
Clark  assumed  command  in  1977, 
Kelly  has  received  the  Air  Force 
Organizational  Excellence  Award 
and  the  1980  National  Award  for 
Excellence  in  Productivity  Improve 
ment  of  the  American  Institute  of 
Industrial  Engineers.  It  has  also 
been  designated  an  Exemplary 
Practice  in  Federal  Productivity  by 
the  Office  of  Personnel  Manage- 
ment. 

One  of  five  similar  centers  in  the 
Air  Force  Logistics  Command, 
Kelly  Air  Force  Base  provides 
world-wide  support  to  Air  Force 
aircraft,  engines,  support  systems, 
and  components,  including  pur- 
chase, storage,  distribution,  and 
maintenance.  The  base  is  organized 
into  seven  directorates  and  employ: 
16,500  persons,  15,300  of  whom  an 
civilians  and  9,000  of  Hispanic 
heritage. 

Under  General  Clark's  leadership 
Kelly  Air  Force  Base  has  used  such 
management  techniques  as  ortho- 
dox job  enrichment  (OJE),  managei 
ment  by  objective,  and  a  strong 
labor  standards  improvement  pro- 
gram to  raise  productivity  substan- 
tially. The  Maintenance  Direc- 
torate, for  example,  produced 
30,000  more  engine  components, 
overhauled  more  than  twice  the 
number  of  aircraft,  and  produced 
23%  more  commodity  items  in  197^ 
than  1977.  At  the  same  time,  the 
Directorate  achieved  a  decline  in    | 
defect  complaints,  a  90%  rating  foi' 
on-time  delivery,  and  improved 
levels  of  quality  control.  j 

An  important  component  of  the  I 
Kelly  productivity  effort  is  manage- 
ment's commitment  to  a  vigorous 
employee  relations  program.  Strue-: 
tured  competition,  formal  recogni-  i 
tion  programs  for  performance,  an< 
a  high  priority  employee  "hotline"  | 
have  resulted  in  reduced  sick  leave 
rates,  smoother  union-management 
relations,  and  improved  worker 
morale.  In  response  to  manage- 
ment's firm  support  of  affirmative 
action  principles,  EEO  complaints 
have  decreased  by  50%. 
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Q.  Since  your  arrival  at  Kelly  Air 
Force  Base,  you  've  launched  a 
lumber  of  programs  to  increase 
productivity.  One  that  stands  out 
is  the  Orthodox  Job  Enrichment 
jrogram.  What  is  OJE,  why  did 
fou  choose  the  OJE  approach, 
ind  how  did  you  carry  it  out? 

\.  Let  me  say  first  that  what 
vorks  for  one  organization  or  per- 
son may  not  work  for  another. 
iVhen  I  arrived  here,  I  had  to  find 
)ut  what  the  problems  were  and 
vhat  motivated  the  people  involved 
)efore  I  could  begin.  Orthodox  job 
inrichment  offered  a  structured  ap- 
)roach  to  solving  problems  that 
ouched  a  great  number  of  people 
ind  a  very  complex  pattern  of 
)rganization  where  normal  tech- 
liques  of  leadership  might  not 
vork.  With  OJE,  I  was  able  to  get 
hings  moving  across  the  barriers 
)etween  our  Directorates.  That  had 
)een  a  major  problem  here. 

OJE  involves  improving  the  work 
;nvironment  and  the  quality  of 
vork  through  redesigning  jobs  to 
nake  individual  workers  more 
•esponsible  and  the  work  less  frag- 
nented.  It  provides  a  structured 
ipproach  for  managers  to  tackle 
)roblems,  whether  they're  problems 
n  morale  or  in  the  production  proc- 
!ss.  It  trains  managers  to  do  this 
ind  brings  them  together  as 
)roblem-solving  teams.  There's  no 
nagic  in  OJE— I've  used  the  term 
m  occasion  that  it's  snake  oil— but 
t  does  offer  structure.  At  first,  I 
ittempted  to  apply  OJE  principles 
nformally,  across  the  board,  with  a 
ninimum  of  training,  but  this  ap- 
)roach  didn't  prove  very  effective. 
)JE  worked  best  when  we  went 
hrough  the  whole  hierarchy  of 
raining,  the  entire  procedure.  That 
tructure  was  needed  to  get  people 
vorking.  It  forced  supervisors  and 
■mployees  to  sit  down  and  talk 
.bout  problems,  as  opposed  to 
hinking  the  other  guy  was  doing 
omething  about  it  and  losing  the 
iroblem  in  the  interface.  When 
)JE  was  done  thoroughly,  people 
ecognized  its  value  and  it  was  suc- 
essful. 

One  area  where  OJE  worked 
specially  well  was  in  the  J-79 
ngine  tear-down  unit.  Our  success 


was  bred  primarily  by  a  group  of 
people  who  were  bored  and  disillu- 
sioned with  their  jobs  because  they 
didn't  feel  recognized.  They  were 
the  also-rans,  and  they  needed  an 
opportunity  to  spread  their  wings, 
to  feel  more  productive  and  under- 
take more  complex  tasks.  We  im- 
proved the  work  environment  and 
restructured  some  of  those  jobs  to 
increase  worker  involvement  in  the 
total  project.  We  got  our  managers 
meeting  together.  The  proof  of  the 
pudding  is  that  under  OJE  they 
came  up  with  some  darned  good 
ideas  on  how  to  improve  the  tear- 
down  process  and  how  to  salvage 
parts.  Morale  is  good.  Some  of 
those  people,  the  ones  who 


demonstrated  excellent  perfor- 
mance, have  been  promoted  to 
higher  grade  levels  in  jobs  where 
they  feel  they're  doing  something 
more  important. 

Q.  What  about  your  labor  stand- 
ards improvement  program?  How 
did  you  decide  to  cut  10%  from 
non-engineered  job  standards  and 
15%  from  engineered  job  stand- 
ards? 

A.  I  wish  you  hadn't  asked  me  that. 
We  reached  out  and  grabbed  those 
figures  out  of  the  air.  Frankly,  we 
took  a  chance— calculated,  of 
course.  I  had  been  in  the  shops  and 
watched  the  people  in  their  work 
environment.  You  can  tell  when 


people  are  really  busy  or  just  busy- 
busy  or  not  busy  at  all.  I  felt  it  was 
a  reasonable  risk  to  make  those 
cuts.  I  knew  one  thing:  if  we  cut 
too  deep,  heads  would  pop  up,  and 
people  would  say,  "Help,  I  can't  do 
my  job,"  or  else  certain  items 
would  not  be  produced  on  time.  As 
it  turned  out,  not  a  single  head  pop- 
ped up.  So  I  have  to  draw  one  con- 
clusion: we  didn't  cut  them  quite 
far  enough. 

But  there's  a  point  where  you  can 
become  counter-productive.  If  peo- 
ple begin  to  believe  you're  running 
a  sweatshop,  then  you're  going  to 
have  a  rebellion.  When  we  cut 
standards  we  launched  some  recog- 
nition programs  to  make  people 
feel  that  increased  productivity 
through  better  efficiency  paid  off  in 
a  sense  of  accomplishment.  The 
productivity  award  received  by  our 
Directorate  of  Maintenance  from 
the  American  Institute  of  Industrial 
Engineers  was  an  outgrowth  of 
that  effort.  With  malice  afore- 
thought, determination,  intent,  we 
went  out  to  get  that  award  for  a 
group  of  people  who  had  done  very, 
very  well.  We  put  together  a  bro- 
chure and  did  a  lot  of  horntooting. 
They  deserved  it.  That's  why  we 
did  it. 

Q.  Were  people  afraid  that  in- 
creased productivity  would  lead 
to  lay-offs? 

A.  In  cutting  standards  we  had  to 
assure  people  that  we  wQuld  bring 
in  extra  work.  One  reason  I  had 
confidence  in  the  program  was  that 
I  knew  from  my  previous  assign- 
ment in  an  operational  command 
there  was  lots  of  work  that  had 
been  stacked  in  the  back  shelves 
awaiting  space  in  the  depots'  over- 
haul lines.  We  hustled  for  that 
work.  In  fact,  in  1979  we  arrived  at 
nearly  800,000  extra  manhours,  and 
a  significant  proportion  of  that 
went  to  increasing  Air  Force  readi- 
ness. We  brought  in  extra  air- 
planes, some  of  which  nobody  else 
would  touch,  extra  pieces  that 
needed  repair,  extra  engines.  That 
does  everybody  a  favor.  It  gives  us 
more  work  and  puts  more  service- 
able items  on  the  shelves  in  our 
combat  units.  That's  what  we're  in 
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business  for— to  support  our  opera- 
tional forces. 

But  basically  people  wanted 
greater  productivity.  Some  of  them 
were  very  bored.  I  talked  to  literal- 
ly hundreds  of  our  employees,  ask- 
ing them  what  they  felt  about  Kelly 
and  their  jobs  and  what  they  would 
do  to  improve  things.  I  found  a  sig- 
nificant number  wanted  more  work. 
They  didn't  have  enough  to  keep 
them  busy  and  dreaded  coming  in 
the  gate  because  they  knew  they'd 
be  bored.  Now  they  don't  have  to 
wait  for  the  day  to  end. 

Q.  When  you  were  formulating 
ideas  for  your  productivity  effort, 
where  did  you  look  first? 

A.  I  went  to  the  people.  I  went  to 
the  situation.  I  spent  a  lot  of  time 
in  the  shops.  I'd  worked  in  the 
maintenance  area  of  an  operational 
unit  on  Okinawa,  so  I  understood 
what  people  were  doing  and  talked 
their  language  to  some  degree.  I 
found— and  I'm  referring  to  our 
Mexican- American  employees  now 
—that  they're  patriotic,  very  proud 
of  their  association  with  Kelly 
Field.  After  you've  broken  the  ice, 
they'll  tell  you  honestly  what  the 
problems  are.  In  some  organiza- 
tions, people  try  to  hide  problems, 
but  that  wasn't  the  case  here.  Also, 
we  have  a  very  stable,  very  experi- 
enced workforce  at  Kelly.  If  you 
give  them  a  problem,  take  the  rules 
away  from  them  and  just  get  out  of 
their  way,  they'll  solve  it  for  you. 

Sometimes  when  you  talk  to  peo- 
ple, you  learn  some  non-job-related 
things  which  later  turn  out  to  be 
very  useful.  For  instance,  the  peo- 
ple here  enjoy  a  park.  When  you're 
giving  them  something  in  return 
for  their  hard  work,  you  might 
want  to  upgrade  the  park.  I've 
been  all  over  the  world  and  with 
the  exception  of  this  place,  I 
wouldn't  spend  a  nickel  on  a  park, 
because  most  people  merely  look  at 
it  as  they  drive  by.  But  that's  not 
true  here.  You'll  find  hundreds  of 
people  in  our  on-base  park  almost 
any  day,  and  close  to  a  thousand  on 
weekends.  When  we  wanted  to 
thank  our  employees  for  their  ef- 
forts, we  built  pavilions  for  them 
and  latrines  and  extra  barbecue  pits 


and  kept  the  grass  up.  For  our  peo- 
ple, that's  a  good  investment. 
That's  the  kind  of  thing  a  manager 
has  to  find  out  if  he  or  she  is  going 
to  motivate  people. 

Another  thing:  I  always  check  the 
interfaces  between  units.  I  don't 
care  where  you  are,  there's  in- 
evitably a  disconnection  at  the  in- 
terface. If  you  know  where  to  look 
for  the  problem,  you  don't  waste 
time  at  the  middle  of  the  organiza- 
tion. Instead  you  determine  how 
the  interface  needs  to  be  accom- 
plished and  get  the  people  there 
talking  to  each  other.  That  way, 
they  believe  they're  solving  the 
problem,  and  they're  happy.  You've 
stuck  your  nose  right  in  the  middle 
of  their  business,  and  they  don't 
resent  it— too  much. 


Q.  How  do  you  keep  productivity 
up,  after  the  initial  excitement's 
worn  off? 

A.  You  have  to  go  back  in  and 
remotivate  people  frequently. 
Frankly,  if  we  did  something  like 
OJE  over  again,  that  would  be 
demotivating  to  them.  They've 
already  had  OJE,  they  know  the 
rules,  and  they  would  be  bored. 
You  use  something  different  and 
establish  a  rhythm  of  change. 

And,  once  again,  you  have  to 
know  your  people,  you  have  to 
maintain  contact  with  them.  We 
seem  to  go  through  cycles  here. 
For  a  while  we'll  work  on  one 
aspect  of  employee  relations  and 
give  it  a  big  push.  We'll  interview 
and  listen  to  grievances  and  com- 
plaints. Then  it  seems  to  die  off 
and  something  else  comes  up  as  a 
problem.  Right  now,  hot  weather  i; 
an  issue.  We're  pushing  hard  on 
the  cooling  problems  that  exist  anc 
putting  more  effort  into  it  than 
rightfully  it's  owed  from  a  priority 
standpoint— but  again,  it  pays  off  i 
keeping  people  happy.  And  I  think 
that's  the  bottom  line.  Productivitj 
comes  from  people,  not  machines. 
You  can  spend  millions  of  dollars  t< 
get  a  one  percent  increase  in  effi- 
ciency by  putting  in  new  machines, 
but  by  convincing  people  that  they 
can  do  the  job  more  easily,  more  e! 
ficiently,  better  and  with  pride,  yoi 
can  get  a  ten  or  fifteen  percent 
increase. 

Q.  Do  you  have  any  special  ways 
of  handling  red  tape? 

A.  I  do,  but  I  don't  recommend 
them  because  you  get  in  trouble  all 
the  time.  And  I  am  in  trouble  con- 
tinuously. Let  me  put  it  this  way.  I 
don't  break  rules,  but  I  sure  as  the 
devil  stretch  them  to  the  maximurr, 
degree  in  order  to  get  the  job  done 
And  I  encourage  our  people  to  do 
the  same.  Now,  after  the  Air  Forc< 
writes  a  rule  or  regulation,  as  it 
comes  down  the  line  each  interven-i 
ing  level  of  command  adds  a  little 
twist  to  it,  and  pretty  soon  you 
have  an  end-product  which  you 
have  to  implement,  but  which  some 
times  is  not  too  sensible.  The  nor- 
mal thing  to  do  is  salute  smartly 
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and  proceed  as  directed  in  that  par- 
ticiilar  regulation.  But  I  have  tried 
to  convince  people  here  that  they 
ought  to  challenge  that.  I  don't 
suggest  that  they  break  the  rule, 
but  rather  that  they  challenge  it 
and  show  the  people  back  up  the 
line  how  the  job  can  be  done  more 
effectively  if  all  the  trash  and  trivia 
is  removed.  We  also  try  to  get  per- 
mission to  deviate  from  certain  pro- 
cedures on  an  interim  basis  until 
they  can  be  corrected  or  improved. 

In  a  way,  it's  a  test  of  patience 
more  than  anything  else.  You  need 
patience  to  see  whether  the  ideas 
you  have  will  be  accepted  or,  if 
they're  not,  what  it  is  you  can  do  to 
say  it  a  different  way  another  day. 


Finally  people  get  so  sick  of  hear- 
ing you  that  they  say,  "All  right, 
go  ahead  and  do  it." 

Q.  You  seem  to  be  someone  who 
takes  risks.  How  do  you  en- 
courage the  people  you  work  with 
to  take  risks? 

A.  By  protecting  them.  One  of  the 
reasons  I  can  take  risks  is  that  my 
boss  works  very  hard  to  protect 
me.  He's  great  to  work  for.  You've 
got  to  be  willing  to  stand  up  and 
take  all  the  brickbats  that  are 
thrown.  Otherwise  your  people 
won't  stick  their  necks  out,  and  you 
can't  blame  them.  It  took  a  long 
time  for  the  employees  here  to  gain 


enough  confidence  to  take  chances 
and  start  doing  things  that  needed 
doing. 

Q.  How  do  you  use  competition  to 
increase  productivity  ? 

A.  Generally  speaking,  if  you  have 
a  competition,  people  enjoy  it. 
There  are  exceptions,  of  course,  but 
the  majority  will  get  in  there  and 
hustle.  If  they  feel  they  affect  the 
outcome,  they'll  hustle  for  sure.  If 
they  think  they're  not  influencing  it 
or  have  little  influence,  it  won't 
mean  much  to  them.  You've  got  to 
make  sure  the  competition  is  some- 
thing they  can  touch  and  feel.  You 
also  have  to  protect  some  of  the 
weaker  ones.  If  you  have  a  weak 
section  because  of  poor  supervision 
or  poor  training  or  a  tougher  job, 
you've  got  to  modify  the  rules  so 
that  they  stand  a  chance  of  win- 
ning. Competition  can  be  counter- 
productive if  you're  always  losing. 
Also,  I  think  you  have  to  change 
the  competition  from  time  to  time, 
because  people  become  bored  with 
the  same  game. 

One  important  incentive  to  our 
people  is  a  Hall  of  Fame  competi- 
tion among  the  Resource  Control 
Centers,  which  are  organizational 
units  in  the  production  area.  Units 
with  similar  functions  compete 
against  each  other  for  recognition. 
Productivity  is  only  part  of  it. 
Other  factors  involved  are  quality 
and  leave  rates.  We  also  have  per- 
formance awards  for  individuals. 

And  then  there's  Toumeyfest— 
that  one  even  shocked  me.  It 
started  in  our  Materiel  Manage- 
ment Directorate— I  just  watched  in 
amazement.  Basically  Toumeyfest 
is  a  competition  among  employees 
in  anything  they  want  to  do.  If  they 
play  checkers,  darts,  tiddlywinks, 
tennis  or  even  make  wine,  they  are 
encouraged  to  compete— after  work 
and  on  weekends,  of  course.  The 
idea  was  so  effective  that  I  stole  it 
and  applied  it  to  the  whole  base. 
Now  we  have  a  yearly  competition 
that  lasts  from  late  February 
through  the  playoffs  during  our 
Family  Festival  in  June.  If  you 
don't  believe  people  get  excited 
about  it,  you  should  see  some  of  our 
Kelly  workers  who  have  never  been 
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inside  the  fences  past  Friday  lining 
up  to  get  on  the  softball  field.  But 
just  as  important,  Toumeyfest  got 
people  who  work  together  talking 
to  each  other.  It's  not  directly 
related  to  work— except  that  the 
Directorates  compete  against  each 
other— but  it  builds  esprit  de  corps 
and  individual  morale,  and  makes 
for  a  happier,  more  productive 
workforce. 

Q.  Every  now  and  then  I  hear  it 
claimed  that  productivity  has  suf- 
fered from  affirmative  action  pro- 
grams. Could  you  address  this 
issue? 

A.  The  EEO  program  here  has  paid 
off  because  the  majority  of  our  peo- 
ple believe  it's  doing  some  good  for 
them.  Our  workforce  is  63%  minor- 
ity, so  it's  understandable  that  if 
our  employees  feel  we're  concerned 
about  EEO  and  treat  them  fairly, 
they're  more  productive.  Now,  in 
any  group  there  are  a  few  excep- 
tions, people  who  use  the  EEO  pro- 
gram either  to  subvert  the  merit 
system  or  to  promote  themselves  in 
an  unfair  way,  but  all  in  all,  the 
organized  effort  to  improve  the  lot 
of  minorities  is  worth  every  bit  of 
time  invested.  We  press  hard  here 
for  EEO,  and  it  has  helped  us  get 
the  kind  of  cooperation  and  per- 
formance we're  looking  for. 

Q.  What  are  your  strengths  as  a 
manager? 

A.  Oh,  probably  persistence.  And  a 
bit  of  the  chance  taking  that  we 
talked  about  earlier.  I  feel  secure  in 
my  job,  my  boss  is  very  supportive, 
and  I've  always  been  a  chance- 
taker,  so  part  of  my  competition  is 
to  compete  against  myself.  Obvious- 
ly there  are  times  I  make  mistakes, 
but  my  ego  isn't  so  big  that  I  have 
to  win  every  time.  I  care  whether 
I'm  successful,  but  if  I'm  not,  I 
scratch  that  one  off  the  books  and 
try  something  different. 

I  guess  another  factor  is  that  I 
enjoy  people.  I  like  them,  I  believe 
they're  basically  good.  I  also  believe 
that  they  want  to  work  and  that  if 
you  take  the  stumbling  blocks  away 
from  them,  they'll  do  a  tremendous 
job.  As  a  result,  they  probably  work 


Clark's  Management  Agenda       1 

1. 

Identify  problems  and  ineffi- 

ciencies. 

2. 

Encourage  friendly  competi- 

tion. 

3. 

Encourage  innovation. 

h. 

Be  patient  and  persistent. 

5. 

Maintain  involvement  with 

the  total  operation— but 

delegate. 

6. 

Handpick  key  people,  when- 

ever possible. 

7. 

Know  your  people. 

8. 

Assign  specific  tasks  to 

specific  people  and  avoid 

committees. 

9. 

Balance  discipline  and 

reward. 

10 

.  Take  care  of  your  people. 

better  for  me  than  they  would  for 
somebody  who  didn't  enjoy  them, 
who  felt  they  were  tools  or 
playthings. 

Q.  What  do  you  look  for  when 
you  hire  staff?  Experience? 

A.  Yes,  but  experience  can  be  hard 
to  determine.  I  look  for  people  who 
are  leaning  forward  in  the  chair 
wanting  to  get  at  the  job.  You  can 
take  someone  like  that  and  steer 
him  or  her  to  significant  accom- 
plishments. You  allow  for  a  little 
toe-stubbing,  but  ultimately  you  car 
turn  that  person  loose  to  accom- 
plish things.  With  someone  who's 
hesitant  and  has  no.  confidence,  you 
spend  most  of  your  time  pushing. 
More  than  experience,  I  look  for  ar 
attitude  that  says,  "I  really  want  t( 
get  in  there  and  do  something." 


For  more  information  on  Kelly  AFB 
productivity,  write  OPM's  Productivity 
Resource  Center,  Box  1U080,  Washington, 
DC  200U. 
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Mr  Robert  D.  Neff  (GS-15),  is  Chief,  Resources  Validation  Div, 
Directorate  of  Cost  Analysis  (ASD/ACCC), 
Wright-Patterson  AFB,  OH. 

Mr  James  C.  Shaw  (GS-15),  is  Deputy  Director,  Directorate  of 
Budget  (HQ  AFLC/ACB),  Wright-Patterson  AFB.  OH. 

Mr  Clyde  M.  Wethington  (GS-15),  is  Program  Analysis  Officer, 
Program  Control  Director,  Deputy  for  Propulsion 
(ASD/ACPM),  at  Wright-Patterson  AFB,  OH. 


Mr  Neff 


Mr  Shaw 


0 

Mr  Wethington 


HQ  USAF 

Bisognano,  Joseph  P.,  to  Maj; 

AF/ACBOM 
Crawford,  Donald  E.,  to  LTC; 

AF/ACM 
Dalto,     Henry,     to     GS-13; 

AF/ACM 
Farmer,    Charles    T.,  to   LTC; 

OASD(C) 
Fox,  Thomas  A.,  Jr,  to  LTC; 

AF/ACB 
Harris,    David    C,    to    GS-14; 

AF/ACF 
Heisey,    Nelson    F.,    to    LTC; 

AF/ACBIO 
Irwin,    Joseph     T.,    to     LTC; 

AF/ACM 
Killian,     David,    to    GS-13; 

AF/ACBOC 
McEwen,    Jerry    A.,    to    LTC; 

AF/ACM 
Munz,   Lawrence   D.,  to  LTC; 

AF/ACBMP 
Porterfield,    Samuel     D.,    to 

LTC;  AF/ACBOC 
Rhodes,  Joseph  L.,  Jr,  to  LTC; 

AF/ACBMP 
Roj,     Joseph,     to     GS-14; 

AF/ACF 
Romanoff,    Harry    P.,    Jr,    to 

Maj;  AF/ACBMP 
Wallace,   Richard   C,  to  LTC; 

AF/ACM 
Weber,     Michael,    to     GS-14; 

AF/ACF 

■     AF  Audit  Agency 

Boone,     D.     N.,    to     GS-13; 

Norton  AFB 
Hanby,     G.     C,    to    GS-12; 

Wright    Patterson    AFB 
Kamentz,     R.    J.,    to    CMSgt; 

Homestead  AFB 
Kaus,  L.  L.,  to  GS-12;  Offutt 

AFB 
Korpi,    T.     E.,     Jr,     to     LTC; 

Lakenheath  AB 
Mac  Niven,   G.   N.,  to  GS-12; 

Langley  AFB 
Mallonee,    J.     R.,    to    GS-12; 

Lowry  AFB 
Snider,  V.  V.,  to  LTC;  Offutt 

AFB 


Stubblebine,    T.    V.,   to   LTC; 
Pentagon 


Military  Airlift  Command 

Blue,  Donald  W.,  to  LTC;  435 

TAW/AC 
Daigler,    Ronald    P.,    to    LTC; 

MAC/ACM 
Homich,   George   H.,  to  LTC; 

437  MAW/AC 
Mavrogeorge,     Charles,    to 

CMSgt;  MAC/ACBO 
Perkins,    Richard,    to    CMSgt; 

443  MAW/ACF 
Roithmeier,    Hermann    O.,    to 

CMSgt;  435  TAW/AC F 

Tactical  Air  Command 

Augustus,  Carl   C,  to  CMSgt; 

363TRW/ACF 
Baldwin,     Douglas    W.,    to 

CMSgt;    HO    TAG/ AC F 
Buxton,    LeRoy   W.,  to    LTC; 

HQ  TAC/ACF 
Devers,  W.  D.,  to  CMSgt;  HQ 

TAC/ACB 
Heern,   W.   J.,  to  CMSgt;   HQ 

TAC/ACB 
Hoover,  D.  N.,  to  CMSgt;  HO 

TAC/ACB 
Hutt,  Melvyn  D.,  to  LTC;  HQ 

TAC/ACF 
Longee,  Nelson  C,  to  GS-13; 

HOTAC/ACM 


Air  Training  Command 

Karpinski,   David  G.,  to  LTC 

HQ  ATC/ACD 
Laird,    James     L.,    to     LTC 

Mather  AFB/AC 
Wade,     James    T.,    to     LTC 

Columbus  AFB/AC 


Electronic 
Security  Command 

Cline,   Thomas    M.,   to  GS-13; 

HQ  ESC/ACBM 
Frischmuth,    Pat,    to     GS-12; 

HQ  ESC/ACBM 


Air  Force 
Systems  Command 

Boulais,  Robert  P.,  to  GS-14 

ASD/ACCC 
Bucher,   Wallace   T.,  to   LTC 

ASD/ACPM 
Callahan,  Anne  H.,  to  GS-12 

ASD/ACPM 
Dilworth,  Alice  L.,  to  GS-12 

ASD/ACBF 
Ebersold,     Robert     M.,    to 

GS-13;  SD/ACBI 
Eppler,     Frank    M.,    to    LTC; 

ASD/ACPM 
Flecklin,  Anton   F.,  to  GS-12; 

6570      ABG/ACD 

(AMD) 
Ford,  Maynard  W.,  Jr,  to  LTC 

ASD/ACCC 
Gacho,    Peter    P.,    to    GS-12 

AFFTC/ACB 
Herman,    John    P.,    to   GS-12 

HQ  AFSC/ACFP 
Heydinger,     Gerard     N.,     to 

GS-14;  SD/ACCE 
Hicks,    Kenneth    P.,   to    LTC; 

HQ  AFSC/AC 
Hull,  Jimmie   Lou,  to  GS-12; 

ASD/ACPM 
KausHagen,     Gary     M.,    to 

GS-12;  AD/ACBS 
Kezar,  Carol  M.,  to  GS-12;  HQ 

AFSC/ACBO 
La  Bar,     David    A.,     to     LTC 

SD/ACD 
Luettinger,  Terry   V.,  to  Maj 

ASD/ACPM 
McGurk,  Thomas  D.,  to  LTC 

ASD/ACCC 
Midlam,  Ginger  L.,  to  GS-12 

ASD/ACPM 
Nisevich,     Stanley     J.,    Jr,    to 

GS-14;  ASD/ACCC 
Pate,     Calvin     F.,    to    Maj 

ASD/ACPM 
Payne,     Gary    G.,    to     LTC 

ASD/ACPM 
Perilli,  Charles   R.,   to   GS-12 

HQ  AFSC/ACDP 
Peters,     John     C,     to     LTC 

ASD/ACF 
Rone,    William    S.,    to    GS-14 

ASD/ACB 
Rouse,     Gerald    A.,    Jr,    to 

GS-12;     AFCMD/ACB 


Sirmans,  James  D.,  to  GS-13; 

AD/ACBS 
Sutherland,     Coleman,    to 

GS-14;  ASD/ACBS 
Taylor,     Craig     P.,     to    Maj; 

ASD/ACPM 
Taylor,  Douglas  A.,  to  GS-12; 

ASD/ACPM 
Tuttle,     Christopher    C,    to 

GS-12;  ASD/ACCC 
Valore,  Frances  M.,  to  GS-12 

ASD/ACPM 
Vislosky,    Alfred,    to    GS-12 

ASD/ACPM 
Vogel,    Donna    J.,    to    GS-12 

ASD/ACPM 


U.S.  Air  Forces 
in  Europe 


I 


Argo,    Bobby,  to  SMSgt;   HQ 

USAFE/AD 
Bogar,  Ralph  E.,  to  GS-12;  HQ 

USAFE/AD 
Buttross,    David    A.,   to    LTC; 

7274  ABG/ACF 
Gaskill,    Merl    A.,   to    CMSgt; 

HQUSAFE/ACMI 
Jones,    J.   D.,  to   CMSgt;  601 

TCW/ACF 
Lanning,  Larry,  to  CMSgt;  HQ 

USAFE/AD 
Lubbers,  Vincent,  to  LTC;  HQ 

USAFE/AD 
Rogers,  Floyd  V.,  to  LTC;  HQ 

USAFE/AD 
Ruddell,    W.    J.,   to    LTC;   20 

TFW/AC 
Stafford,  James,  to  SMSgt;  HQ 

USAFE/AD 
Swing,   George   R.,  to  CMSgt; 

40  TFTW/ACF 
Torkelson,     David     P.,     to 

CMSgt;      7274 

ABG/ACFD 
Witt,  Ronald  U.,  to  CMSgt;  50 

TFW/ACF 


Strategic  Air  Command 

Meyerdirk,  Lynn  B.,  to  GS-12; 
Dyess  AFB/ACF 
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Force 
Co  mmunicatio  ns 
^^^Km  Command 

Ball,     Celesta,     to     GS-14; 

FEDSIM 
Ballard,  George  C,  to  GS-13; 

AFDSDC 
Bayley,  John,  to  Maj;  FEDSIM 
Bush,     Roger    C,    to    GS-13 

AFDSDC 
Cruz,     Victor,     to     GS-13 

FEDSIM 
Draughn,     Isham,    to    CMSgt 

AFDSC 
Elberfeld,    William    to    GS-12 

AFDSDC 
Facklan,     Thomas     G.,    to 

GS-12;  AFDSDC 
Foley,  Patrick   W.,   to   GS-15 

AFDSDC 
Giese,     Ken,     to     GS-12 

FEDSIM 
Gilliam,     Joel,     to     GS-14 

AFDSDC 
Harris,     Daniel,     to     GS-13 

AFDSC 
Hewes,     John,     to     GS-13, 

FEDSIM 
Krebs,     Gerard,    to    GS-12 

AFDSC 
McCarthy,     Daniel     M.,    to 

CMSgt;  AFDSC 
Mims,    Mary     G.,    to    GS-12; 

AFDSDC 
Munson,     Roger,    to     GS-12; 

AFDSDC 
Osborn,     Richard,    to    GS-12; 

AFDSDC 
Peterson,  John,  Dr,  to  GS-14; 

FEDSIM 
Powell,     Richard,    to     LTC; 

AFDSC 
Pronk,    Louis,    Jr,    to    GS-12; 

AFDSDC 
Salter,  Douglas  W.,  to  GS-12; 

AFDSDC 
Visnich,    Nancy,    to     GS-12; 

FEDSIM 
Welsch,    William   S.,   to    LTC; 

2199  CPUSS 
Whittaker,  Johnathan,  to  LTC; 

AFDSC 
Wong,    John    C,    to     GS-13; 

AFDSC 
York,    Mary     H.,    to     GS-12; 

AFDSDC 


Pacific  Air  Forces 


Fowler,    Jerry   M.,  to  CMSgt; 

HQPACAF/ACB 
Rogers,  Floyd  V.,  to  LTC;  HQ 

PACAF/ACD 
Wilson,  Andrew  J.,  to  CMSgt; 

HQ  PACAF/ACD 


nited  States 


Air  Force  Academy 


K¥ 


Loeb,  Edward  A.,  Jr,  to  LTC 

USAFA/AD 
Popp,     Bernard     J.,    to    LTC 

USAFA/ACB 
Ross,     James,     to     CMSgt 

USAFA/AD 


™'     Air  Force  Reserve 

Polk,    Barbara    B.,   to    GS-11; 
HQ  AFRES/ACMI 


Air  Force 
"ogistics  Command 

Baddley,   Allen   E.,  to  GS-12 

OO-ALC/ACDMA 
Biehler,     Myrth,     to     GS-12 

OO-ALC/ACDSA 
Blakeley,  Clark  A.,  to  GS-12 

OO-ALC/ACDMA 
Brennan,   Diana  M.,  to  GS-12 

(Temporary); 

SM-ALC/ACDDH 
Burnham,  Glen  M.,  to  GS-13; 

OO-ALC/ACDTI 
Card,    James    M.,    to    GS-12; 

OO-ALC/ACDMB 
Castillo,    Pete,    Jr,   to    GS-12; 

SA-ALC/ACD 
Combe,     Ray,    to     GS-11; 

OO-ALC/ACFCI 
Cross,  Maynard   D.,  to  GS-12; 

WR-ALC/ACDSH 
Davis,    James    C,    to    GS-12; 

OC  ALC/ACD 
Davis,  Maynard  G.,  to  GS-12; 

WR-ALC/ACDCR 
Davis,  Thomas   G.,  to  GS-12; 

WR-ALC/ACDCR 
DeWalt,  Richard  D.,  to  GS-14, 

AFLC/ACF 


Dyson,    Merrill    J.,   to   GS-11; 

OO-ALC/ACDSA 
Eckhardt,     Richard    T.,    to 

GS-14;  AFLC/ACF 
Fairbetter,    Donald     C,    to 

GS-12;    OCALC/ACF 
Freeman,     Robert     D.,    to 

GS-12;     OO-ALC/ 

ACDTS 
Glover,  William  B.,  to  GS-12; 

WR-ALC/ACDCI 
Greene,     Freida,    to    GS-12; 

WR-ALC/ACBO 
Hammitt,    Wayne,    to    GS-14; 

SA-ALC/ACF 
Hasty,  Thomas  H.,  to  GS-12; 

WR-ALC/ACDCR 
Huddleston,    A.    George,    to 

GS-12;     OO   ALC/ 

ACDMA 
Jackson,  Delford  E.,  to  GS-12; 

AFLC/ACMM 
Jeffs,    Parley     R.,    to    GS-12; 

OO-ALC/ACDTS 
Kendall,  Sheldon  E.,  to  GS-13; 

OO-ALC/ACDMA 
Pantazopoulos,    Cleo    M.,    to 

GS-12;    AFLC/ACMAI 
Pinkerton,     Darrell     P.,    to 

GS-12;    OC-ALC/ACD 
Powell,     Vera,     to     GS-11; 

OO-ALC/ACM 
Maher,    Patrick    J.,  to   GS-11; 

OO  ALC/ACDTA 
McGuire,     Lawrence     F.,    to 

GS-13     (Temporary); 

SM-ALC/ACDDH 
McPolin,  Michael  J.,  to  GS-13; 

OO-ALC/ACDTB 
Moore,    Jack     A.,    to    GS-11; 

OO-ALC/ACDSA 

Nordello,  David  M.,  to  GS-11; 

OO-ALC/ACDR 
Peery,    Gerry    J.,    to    GS-13; 

OO-ALC/ACDMC 
Rico,     Manuel,     to    GS-12; 

SA-ALC/ACD 
Ruyle,   Ronald   G.,  to  GS-12; 

OCALC/ACF 
Shelton,  Charles  I.,  to  GS-12; 

WR-ALC/ACE 
Stephens,  A.  Brent,  to    GS-12; 

OO-ALC/ACDSA 
Taylor,   Ardena  B.,  to  GS-11; 

OO-ALC/ACDR 

Tyler,    Charles    E.,   to   GS-12; 
2750  ABW/ACFIF 


RETIREMENTS 


AF  Audit  Agency 

Anelli,     John     W.,     LTC;    HQ 

AFAA/DP,     Norton 

AFB 
Bossier,    Malcolym    O.,    Jr., 

LTC;      AFAAO, 

Andrews  AFB 
Engle,     Mildred     L.,     GS-13; 

AFAAO,     Barksdale 

AFB 


Heck,     Joseph     S.,     GS-12; 

AFAAO,  Luke  AFB 
Jensen,    Leila    W.,    GS-8;    HQ 

AFAA/AG,     Norton 

AFB 
Kollar,     Edward     G.,    GS-11; 

AFAAO,  McGuire  AFB 
Mazza,  Joseph   T.,  MSgt;   HQ 

AFAA/DPM,     Norton 

AFB 


Mclntye,     Arthur     L.,     LTC; 

AFAAO,  Andrews  AFB 
Miller,     Warren     E.,     GS-11; 

AFAAO,    Grand    Forks 

AFB 
Murzinski,    Victor    J.,   SMSgt; 

H  Q      A  F  A  A/DPM, 

Norton  AFB 
Pence,     Claude     H.,    GS-12; 

A    F    A    A   /   Q    L    X    , 

Wright-Patterson     AFB 


Valentine,   Luis  J.,  to  GS-12; 

OO-ALC/ACDMC 
Verrier,     Theodore     R.,    to 

GS-12;     OO-ALC/ 

ACDTS 
Wallace,  Douglas  J.,  to  GS-12; 

OO  ALC/ACDR 
Wheeler,  Harold  J.,  to  GS-13; 

OC-ALC/ACD 


AF  Accounting^ 
&  Finance  Center 


Atchley,     Lonnie,    to    GS-13; 

AFAFC/TC 
Brown,    Thomas     E.,     Jr,    to 

CMSgt;  AFAFC/DO 
Englert,     Barbara,    to    GS-13; 

AFAFC/XS 
Farnella,    Gerome,    to   GS-12; 

AFAFC/AJ 
Henderson,  Phyllis,  to  GS-12; 

AFAFC/TC 
Humphrey,  Olga  K.,  to  GS-12; 

AFAFC/MP 
Kramer,  William  E.,  to  GS-14; 

AFAFC/FS 
Marquis,     Jack,    to    GS-12; 

AFAFC/TC 
McGuire,   Gregory,  to  GS-12; 

AFAFC/TC 
McNeill,     Elaine,    to     LTC; 

AFAFC/FS 
Mullenax,    Larry,    to    GS-12; 

AFAFC/AJ 
Patten,   Martin    P.,  to   GS-12; 

AFAFC/FS 
Ramsey,  James  E.,  to  GS-12; 

AFAFC/AD 
Rice,  Bartholomew,  to  GS-12; 

AFAFC/AJ 
Schreiber,    Mary,    to    GS-12; 

AFAFC/XS 
Semple,     Richard,    to    GS-11; 

AFAFC/AJ 
Shutak,   Michael    D.,  to   LTC; 

AFAFC/TC 
Swanson,    David,    to    GS-12; 

AFAFC/AJ 
Tasker,     Zelma,    to     GS-12; 

AFAFC/AJ 
Theede,  Ronald  E.,  to  GS-12; 

AFAFC/AD 
Tresslar,  Thomas  F.,  to  GS-12; 

AFAFC/RM 
Truslow,  Harry  L.,  to  CMSgt; 

AFAFC/DO 


Ramsey,    Mary   E.,   GS-8;   HQ 

AFAA/LDB,     Norton 

AFB 
Rueb,     Richard     B.,    Capt; 

AFDSDC,   Gunter  AFS 
Taite,     Christina     K.,    GS-5; 

AFAAO,  Travis  AFB 


Kaderman,   William   H., 
HQ  AAC/ACDO 


MSgt; 
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Military  Airlift  Command 

Bingham,    Thala,    GS-8;     HQ 

MAC/ACFA 
Woods,    Ivan    L.,    CMSgt;   HQ 

MAC/ACMX 


Pacific  Air  Fan 


Uwono,     Richard    T.,    GS-11; 
HQPACAF 


I 


Tactical  Air  Command 


Botelu,     Wayne,     SMSgt;     56 

TFW/ACD 
Braun,    George    P.,    TSgt;    67 

TRW/ACF 
Clark,     Lynn,     LTC;     HQ 

T  AC/AC  F 
Hewlett,  Ronald  H.,  TSgt;  21 

AD/ACM 
Hulton,  Donald   E.,  Capt;  HQ 

TAC/ACB 
Landes,     Philip     H.,    GS-14; 

ADTAC/AC-1 
Larson,    Alvin    C,   MSgt;    363 

TRW/ACD 
Martin,   Robert   D.,  MSgt;   31 

TTW/ACF 
Roscoe,     Ralph     F.,     LTC; 

ADTAC/ACM 
Sagisaka,     Robert     I.,    SMSgt; 

TFWC/ACB 
Stevens,  Ruth  S.;  4  TFW/ACD 
Whittington,  Francis  D.,  MSgt; 

67  TRW/ACD 


rospace 
Defense  Center 


Green,   Barbara   L.,  GS-5;  HQ 

ADC/AC 
Schriever,  Brett  A.,  LTC;  HQ 

ADC/KRSC 

Air  Force 
Systems  Command 

Ambrose,     John     J.,     GS-14; 

ASD/ACPM 
Ashley,    William     A.,     GS-12; 

ASD/ACPM 


Garcia,     Jose     A.,     GS-5; 

AFCMD/ACABA 
Hazlett,     Robert     L.,     LTC; 

ASD/ACPM 
Karnowski,  Lawrence  J.,  LTC; 

ASD/ACPM 
Keiser,     John      L.,     Maj; 

ASD/ACPM 
Klewicki,     Edward,     GS-9; 

AFCMD/ACA 
Miller,     Mel     R  .,     Maj;     HQ 

AFSC/ACBS 
Morrison,     Gary     B.,     MSgt; 

ASD/ACFPC 
Peters,      Jean,      GS-5; 

AFCMD/ACB 
Reichert,     Jacob     W.,     GS-12; 

ASD/ACPM 
Renner,     Jewel      F.,     GS-7; 

SD/ACFCM 
Rodgers,     Daisy     E.,    GS-4; 

ASD/ACFPA 
Williams,     Laverne    M.,    GS-7; 

SD/ACFC 
Woods,     Vissie     L.,     GS-5; 

AD/ACFPC 


Air  Training  Command 

Carrillo,  Steven,  MSgt;  Mather 

AFB/ACF 
Cline,     Mary,     GS-5;     Mather 

AFB/ACF 
Hilton,     Mary     V.,     GS-5; 

Lackland  AFB/ACF 
Jaber,    Myrtle,    GS-7;    Mather 

AFB/ACD 
Luyk,     James     J.,     MSgt; 

Lackland  AFB/ACB 
Moss,     Billie,    GS-5;    Mather 

AFB/ACF 

^^^vS^i^^orce^^^^ 
in  Europe 

Blodgett,  Frederick,  V.,  MSgt; 

Det     118/ACF,     Izmir, 

Turkey 
Nicolson,     Robert     T.,     MSgt; 

HQUSAFE/ACF 


Strategic  Air  Commanc 

Dombo,  William  L.,  Maj;  Beale 

AFB/ACM 
Houghtaling,    Edith    L.;    K.    I., 

Sawyer  AFB/ACB 
Miknus,     Mary     G.;     Beale 

AFB/AC 


Williams,    John     E.,    SMSgt; 
March  AFB/ACF 


Air  Force   '^^^^| 
Co  m  m  unica  tions 
Command 

Caldwell,  Washington  B.,  Capt; 

AFDSDC 
Evans,  Janet,  GS-13;      AFDSC 
House,     John     R.,     MSgt; 

AFDSDC 
Hubbard,      Perry,     MSgt; 

AFDSC 
Kelly,     Dennis     R.,     Capt; 

AFDSDC 
Lewkovich,     John,     GS-12; 

AFDSDC 
McKim,     Gary     L.,     SMSgt; 

AFDSDC 
Moreland,    Lloyd,   Jr.,    GS-13; 

AFDSDC 
Phelps,     Lucille     A.,     GS-15; 

AFDSDC 
Scoggins,     George     H.,     MSgt; 

AFDSDC 
Winkler,     Anthony,     Maj; 

AFDSC 


HQ  USAF 

Gabbard,      Otis,     GS-13; 

AF/ACMM 
Richards,    James    A.,     LTC; 

AF/ACMM 

Air  Force 
Logistics  Command 

Adams,     David     F.,     GS-12; 

WR-ALC/ACDCR 
Aldridge,     Azelle,     GS-5; 

SA-ALC/ACFTT 
Barnett,    Gerald     I.,    GS-13; 

OO-ALC/ACDCA 
Blankenship,     Etta,     GS-6; 

SA-ALC/ACFSA 
Borrow,  Albert   R.,  Jr,  GS-11; 

OC-ALC/ACD 
Braddock,  William  U.,  GS-13; 

OO-ALC/ACDAR 
Bybee,     F.     Kent,     GS-12; 

OO-ALC/ACDBB 
Carleton,  Charles  H.,  Jr,  GS-7; 

OC-ALC/ACF 
Crittenden,  Herbert  N.,  GS-13; 

OO-ALC/ACDA 


Daves,     Robert     A.,     GS  12; 

OC-ALC/ACF 
Gamber,     Mary     S.,     GS-7; 

SM-ALC/ACFMC 
Gibson,     Walter    J.,     GS-12; 

SM-ALC/ACFMC 
Grothe,     Alice     B.,    GS-12; 

OC  ALC/ACB 
Hamilton,     Sue     B.,     GS-7; 

SM-ALC/ACDSA 
Hess,      Cleone,      GS6; 

OO-ALC/ACFSC 
Honing,    Raymond  F.,  GS-12; 

OO-ALC/ACDAR 
Jimenez,     Esteban,     GS-9; 

SA-ALC/ACDCM 
Lemons,     Ruby     A.,    GS-5; 

OC-ALC/ACD 
Long,     Albert     M.,     GS-13; 

OO-ALC/ACDCA 
Lynds,     Bessie     R.,     GS-7; 

OC-ALC/ACD 
Majsey,     Floyd     W.,     GS-12; 

OO-ALC/ACDCA 
Marsh,     Gerald,      GS-6; 

SA-ALC/ACFSA 
Michalski,  William  G.,  GS-11; 

OC-ALC/ACF 
New,     Kathleen     M.,    GS-12; 

2750  ABW/ACB 
Owens,    Wallace     R.,    GS-12; 

OC-ALC/ACD 
Ray,     James     C,     GS-12; 

WR-ALC/ACF 
Ritter,     Thaylis,     GS-5; 

OO-ALC/ACFMS 
Smith,     Edgar     E.,     GS-12; 

OC-ALC/ACF 
Taylor,     Robert,     GS-12; 

OO-ALC/ACDCA 
Thurson,    Charles     H.,     GS-9; 

WR-ALC/ACDSWJ 
Tullius,    Joseph     L.,    GS-12; 

OC-ALC/ACF 
Williams,    William    P.,    GS-12; 

WR-ALC/ACFCM 
Wise,     Leona     P.,     GS-9; 

OO-ALC/ACDMO 


AF  Accounting 
&  Finance  Center 


I 


Cook,     Norma     P.,     GS-7; 

AFAFC/RM 
Doyle,     Paul     L.,     GS-12; 

AFAFC/AJ 
Fenton,      Rosa,     GS-4; 

AFAFC/AD 
Gordon,     LuAnna,     GS-6; 

AFAFC/RP 


Col  Frank  G.  Gallo,  Chief,  Accounting  Operations,  Air  Force 
Accounting  &  Finance  Center,  Lowry  AFB,  CO  (28  years 
service). 

Col  Frederick  G.  Gerbing,  AFAA  Representative  to  HQ  TAG, 
AFAAO,  Langley  AFB,  VA  (26  years  service). 

Mr  Bertram  C.  Kelsey  (GS-15),  Assistant  Deputy  for  Comptroller, 
Armament  Division,  Eglin  AFB,  FL  (40  years  service). 

Col  Wilbur  D.  Peterson,  Comptroller,  76th  Airlift  Division  (MAC), 
Andrews  AFB,  MD  (over  26  years  service). 

Col  Milo  Treska,  Comptroller,  ADTAC,  Peterson  AFB,  CO. 


2. 

Col  Gallo 


Col  Gerbing 


Mr  Kelsey 


Col  Peterson 


Col  Treska 
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The  New  Comptroller 


Lieutenant  General  George  AA.  Browning,  Jr. 


Lieutenant  General  George  M.  Browning,  Jr,  is  The  Comptroller  of  the  Air  Force,  Headquarters  U.S.  Air 
Force,  Washington,  DC,  effective  1  July  1981. 

General  Browning  was  born  Nov  22,  1928,  in  Kansas  City,  MO.  He  earned  his  bachelor  of  science  degree 
in  business  administration  from  the  University  of  California  in  January  1952.  In  1971  he  received  his 
master's  degree  in  international  relations  from  The  George  Washington  University,  Washington,  DC.  He  is  a 
graduate  of  the  Squadron  Officer  School,  Air  Command  and  Staff  College,  and  the  Naval  War  College.  He  is 
a  member  of  the  Beta  Theta  Pi  national  social  fraternity. 
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General  Browniiig,  an  Air  Force  Reserve  Officers'  Training  Corps  distinguished  military  graduate, 
entered  the  Air  Force  on  11  February  1952,  with  an  initial  duty  assignment  at  McClellan  AFB,  CA.  Pilot 
training  followed  with  completion  of  the  Day-Fighter-Interceptor  Course  at  Nellis  AFB,  NV,  in  November 

1954.  He  flew  wdth  the  25th  Fighter-Interceptor  Squadron  in  South  Korea  and  in  Okinawa  until  August 

1955,  before  being  assigned  to  the  327th  Fighter-Interceptor  Squadron  at  George  AFB,  CA. 

From  1956  to  1968  General  Browning  held  a  variety  of  assignments  at  various  locations— 27th  Air  Div, 
Norton  AFB,  CA;  Military  Assistance  Advisory  Group,  Bellux,  Brussels,  Belgium;  497th  Fighter-Interceptor 
Squadron,  Torrejon  AB,  Spain;  HQ  USAFE  (DCS/Personnel);  and  Stanford  University  and  San  Jose  State 
College,  CA. 

After  qualifying  in  the  F-4D  at  George  AFB,  CA,  General  Browning  had  a  combat  tour  from  April  1969 
to  April  1970  at  Udorn  Royal  Thai  AFB,  Thailand.  During  this  tour  he  flew  120  F-4D  combat  missions 
while  serving  as  Operations  Officer  for  the  13th  Tactical  Fighter  Squadron  and  Assistant  Deputy 
Commander  for  Operations  for  the  432nd  Tactical  Reconnaissance  Wing. 

From  June  1971  to  April  1973  he  was  the  Assistant  for  Congressional  Liaison  in  the  Directorate  of 
Budget,  HQ  USAF,  Washington,  D.C.  In  May  1973  General  Browning  became  Vice  Commander  of  the  86th 
Tactical  Fighter  Wing  at  Ramstein  AB,  Germany.  In  May  1974,  he  was  assigned  as  Commander  of  the  26th 
Tactical  Reconnaissance  Wing  at  Zweibrucken  AB,  Germany.  In  June  1976  he  became  Inspector  General 
for  HQ  USAFE.  In  April  1978  General  Browning  became  the  Assistant  Deputy  Chief  of  Staff  for 
Operations  and  Intelligence  in  charge  of  operations.  In  June  1979  he  became  the  Director  of  Budget,  HQ 
USAF;  and  now,  he  assumes  his  present  position  as  The  Comptroller  of  the  Air  Force. 


Upon  assuming  his  duties  as  The  Comptroller  of  the  Air  Force  General  Browning  stated: 

General  Driessnack  is  one  of  the  finest  persons  and  professionals  we  have  known.  We  are 
fortunate  that  he  is  not  really  'leaving'  us,  for  his  skills,  knowledge,  and  warmth  will  guide  us 
from  THE  FRONT  OFFICE  of  the  Air  Staff.  We've  made  tremendous  strides  in  comptrollership 
and  will  greet  the  horizon's  new  challenges  with  enthusiasm.  We  are  fortunate  that  General 
Driessnack  leaves  us  an  outstanding  team  of  dedicated  professionals,  and  we— all  Comptroller 
people  worldwide— join  in  saying  thank  you  and  good  luck. 
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MEMORANDUM  FOR  THE  COMPTROLLER  COMMUNITY 

I  am  very  pleased  to  be  a  part  of  the  Air  Force  family  again  and  to  join  with  you  in  a  mutual  effort  to 
make  a  great  organization  even  greater.  The  next  few  years  are  certain  to  be  challenging  and  exciting 
for  those  of  us  in  the  Air  Force  comptrollership  profession  as  we  move  forward  in  improving  our 
resource  and  management  posture.  1  am  sincerely  looking  forward  to  my  association  with  Lt  General 
George  Browning  and  Mr  Jerome  Stolarow  and  their  worldwide  staffs. 

As  Assistant  Secretary  of  the  Air  Force  for  Financial  Management,  I  will  focus  on  several  overall 
objectives  which  include: 

•  Enhancing  the  professional  stature  of  comptrollership  worldwide. 

•  Ensuring  the  most  effective  and  economic  financial  management  operations.  This  will 
include  working  in  a  positive  way  to  ensure  that  sufficient  resources  are  obtained  for  needed 
weapon  systems,  adequate  readiness,  and  effective  people  programs. 

•  Continuing  to  improve  both  our  financial  and  computer  systems  throughout  the  Air  Force. 

•  Ensuring  the  smooth  working  of  our  Auditor  and  Inspector  General  activities  as  we  move  to 
achieve  economies  and  efficiencies  and  eliminate  fraud,  waste  and  abuse. 

•  Effectively  maintaining  and  enhancing  relationships  with  Congress  to  increase  Air  Force  and 
Defense  capabilities. 

The  effective  management  and  career  development  of  our  human  resources-the  people  who  make 
things  happen-are  absolutely  essential  to  achieve  the  above  objectives.  The  Comptroller  community, 
with  the  active  support  and  assistance  of  the  Office  of  Civilian  Personnel  Operations  (OCPO)  is  in  the 
final  stages  of  implementing  the  Comptroller  Civilian  Career  Management  Program  (CCCMP).  I  have 
had  the  pleasure  of  meeting  with  the  Policy  Council  and  becoming  familiar  with  many  aspects  of  this 
program.  I  am  convinced  this  program  has  already  improved  career  opportunities  and  the  capabilities 
of  our  civilian  professionals,  and  will  be  of  significant  benefit  to  individuals  and  the  Air  Force  in  the 
future. 

An  initiative  to  flirther  enhance  career  management  and  development  of  our  military  team  has  also 
begun.  This  effort  will  include  developing  model  career  paths  to  prepare  our  folks  for  positions  of 
leadership  at  appropriate  points  in  their  careers.  The  goals  are  to  provide  more  guidance  on  career 
planning,  provide  opportunities  for  growth,  and  ensure  they  are  ready  to  fill  critical  positions  in 
comptrollership  when  needed. 

I  strongly  support  these  programs.  The  proper  development  and  assignment  of  our  people  is  critically 
important  and  will  also  be  one  of  my  key  priorities. 

The  dedicated  spirit  and  competence  I  have  observed  is  refreshing.  Again,  I  look  forward  to  working 
with  you. 


jjucu^aGiL -V- 


RUSSELL  D.  HALE 

Assistant  Secretary  of  the  Air  Force 

(Financial  Management) 


PAGE  2,  OCTOBER  1981-THE  AIR  FORCE  COMPTROLLER 


SAF/FM 
janization 


HONORABLE  RUSSELL  D.  HALE 
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FINANCIAL  MANAGEMENT 

Military  Assistant 
Col  (S)  Richard  B.  Ensign 

LTC  (S)  Frank  M.  Eppler,  Executive 


SAFFM 


4E978 


72302 


Special  Assistant 
James  I.  Ririe 

SAFFMS 

4E978   74356 


Willard  H.  Mitchell 
Principal  Deputy 

SAFFMA  4E990   76300 


r  T.D.  Conrad 
puty  Assistant 
•ecretary  For 
ta  Automation 

MD4D961  55556 


Mr  A.E.  Fitzgerald 

Deputy  For  Productivity 
Management 

SAFFMM    4E975    73573 


Mr  J.W.  Boddie 

Deputy  For  Accounting 
&  Internal  Audit 

SAFFMB    5E989    79597 


Mrs  K.B.  Hughes 

Deputy  For  Aerospace 
Economic  Analysis 

SAFFME  5E989  73909 


MrS.K.  Conver 

Deputy  For  Programs 
and  Budget 

SAFFMP  5E975  72905 


'.  McKenney 

stant  For 
Automation 

AFFMD 

61    55556 


D.L.  Packard 

Assistant  For 

Financial 

Economics 

SAFFMF 
5E989    73616 


CD.  Parfitt 

Assistant  For 

Accounting 

&  Audit 

SAFFMB 

5E989    73617 


J.B.  Sandidge 

Assistant  For 

Banking 

&  Contract 

Financing 

SAFFMB 

5E989   79597 


1            1 

S.  Thompson 

VACANT 

Assistant  For 

Assistant  For 

Programs 

Budget 

SAFFMP 

SAFFMP 

5E975  72905 

5E975  72905 
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COMPTROLLER  PROFILE 
MEET.  .. 

Mr  Jack  K.  Umphrey 

Deputy  Director  of  Budget 

Headquarters,  USAF 

Washington,  D.C. 


by  Claire  A. 

In  May  1981  Mr  Jack  K.  Umphrey 
was  selected  for  the  new  civilian 
position  of  Deputy  Director  of  Budget, 
HQ  USAF.  This  position  was 
established  to  provide  consistency  and 
stability  to  the  Budget  leadership  role. 
As  Mr  Umphrey  puts  it,  My  job  is  to 
keep  the  Budget  machine 
humming— keep  the  day-to-day  budget 
operation  on  track  and  moving  in  the 
right  direction.  The  demands  on  the 
Director's  time  are  so  great  that  the 
Deputy  must  "mind  the  store"  by 
moving  the  paperwork,  assigning  work, 
and  making  decisions  because  the 
Director  is  unavailable  much  of  the 
time.  Longer  range,  I  will  also 
concentrate  on  career  development 
and  training  of  military  and  civilian 
budget  people. 

Mr  Umphrey  came  to  this  job  with 
an  impressive  background  spanning  a 
period  of  over  39  years  with  the 
government— in  both  a  military  and 
civilian  capacity.  His  career  started  in 
1942  when  he  entered  the  U.S.  Army 
as  an  aviation  cadet,  earning  pilot 
wings  and  a  commission  in  Feb  1943 
and  flying  thirty  combat  missions  over 
Germany  in  1944.  In  1946  he  entered 
the  Comptroller  career  field  and  served 
in  a  variety  of  Comptroller  positions  in 
Statistical  Services,  Management 
.\nalysis.  Cost  Analysis,  Budget  and 
Financial  Services.  Upon  his  retirement 
from  active  military  service  in  1964,  he 
joined  the  Directorate  of  Budget,  HQ 
US.'\F,  to  direct  the  cost  models  effort 
and  subsequently  held  the  following 
positions:  Chief,  Other  Procurement 
Branch  (1973);  Chief,  Investment 
Appropriations  Division  (1975);  and 
Chief,  Operating  Appropriations 
Division  (1979). 

.\s  the  Deputy  Director  of  Budget, 
Mr  Umphrey  believes  he  faces  the  same 
major  problems  as  other  Comptroller 
people— taking  care  of  the  daily  crises 
and    trying     to     find     time     to     be    a 


Claysmith 

manager.  /  absolutely  must— and 
will—fi?id  the  time  to  develop  and 
implement  long-range  efficiency 
programs  and  find  answers  to  cope 
with  our  rapidly  changing  business. 
Our  people  are  such  a  valuable 
commodity  that  ive  must  find  ways  to 
give  them  more  job  satisfaction  and,  at 
the  same  time,  increase  productivity. 
A  seasoned  veteran  of  the 
Comptroller  career  field,  Mr  Umphrey 
offered  the  following  advice  to  young 
careerists:  Work  hard,  study  hard  and 
be     mobile.     I     think     the     young 


careerists— military  or  civilian— should 
approach  their  jobs  with  the 
perspective  of  their  bosses.  In  essence, 
work  one  level  higher  than  you  are.  On 
mobility  — those  people  willing  to  move 
will  get  the  best  jobs.  On 
trai^iing-  every  b ody's  long-  and 
short-term  career  plans  should  include 
education.  If  you  can't  go  to  a  school 
in  residence,  take  it  by 
correspondence.  Go  to  college  at  night. 
Prepare! 

When  asked  about  the  biggest 
challenge  faced  by  Air  Force 
Comptrollers  today,  he  said:  Coping 
ivith     a     growing     and     iyr  creasing 


workload  with  a  decreasing  work  force 
and  a  shortage  of  skilled  people.  .  .We 
really  have  to  change  some  things  if  we 
are  going  to  survive:  (!)  Find  better 
ways  to  do  our  business.  Pressing  on 
with  automation  is  one  way  — not 
automation  for  the  sake  of  automation 
but  to  achieve  efficiency;  (2)  Eliminate 
as  much  unnecessary  work  as  we 
can -don't  do  something  if  it  really 
doesn't  have  to  be  done;  and  (3) 
Identify  the  best  people  in  our 
business,  get  them  the  right  training 
and  get  them  where  they 
belong— military  and  civilian. 

Looking  to  the  future,  Mr  Umphrey 
sees  two  major  changes  on  the  horizon 
for  Budget:  (1)  From  the  standpoint 
of  budget  dollars,  I  see  the  need  for 
more  justification  of  what  we  want 
from  the  Congress.  Although  the  new 
Administration  strongly  supports 
Defense  and  has  had  considerable 
success  so  far,  the  promise  of  a 
balanced  budget  in  FY  84  and  the 
potential  backlash  that  could  result 
from  social  program  cuts  in  FY  82  will 
make  our  future  job  tougher.  The 
burden  is  already  on  DOD  to  prove 
that  we  can  be  more  efficient  and  that 
we  can  cut  out  waste.  .  .  .(2)  From  the 
standpoint  of  doing  our  job,  I  see 
automation  and  better  trained  people 
as  the  only  ways  to  get  our  job  done. 
Here  at  the  headquarters,  we're 
looking  at  several  innovations  to 
■markedly  improve  our 
capability.  .  .  .These  improvements  will 
enable  the  analysts  to  be  more 
respo7isive  to  requests  for  financial 
data,  give  them  a  greater  analytical 
capability,  and  above  all,  give  them 
more  time  to  do  analysis— something 
they  now  have  little  or  no  time  to  do. 
We're  also  looki^ig  at  ways  to  increase 
automated  capability  at  MAJCOM  and 
base  level.  We're  working  very  closely 
with  AFAFC  to  prioritize  and 
implement  several  automation 
projects. 

Mr  Umphrey  often  says.  There  is  no 
limit  to  what  can  be  done  if  nobody 
cares  who  gets  the  credit.  To  be 
successful  in  our  business,  people  must 
suppress  their  egos  and  work  the 
problem  — they  will  get  plenty  of  credit 
for  being  positive  team  players  in  the 
process.  Mr  Jack  Umphrey,  our  new 
Deputy  Director  of  Budget,  is  an 
excellent  example. (if 


THE  AIR  FORCE  COMPTROLLER-OCTOBER  1981,  PAGE  5 


What's  AFOOT  in  the  Air  Force? 


I! 


•••J) 
t 

tor- 


4 


Mr  Lloyd  Killam  (HQ  TAC/ACB)  and  Mr  Fred  Elliott  (AF/ACBM 
workshop  organizer)  discuss  interim  forecasting  procedures 
(1982-1984). 


CMSgt  Marvin  Richardson  (AFTAC/ACF)  and  Ms  Rita  Everling 
(AF/RECB)  discuss  management  requirements  for  budget  execution 
while  Ms  Jeanette  Marshall  takes  notes. 


Attendees  listen  intently  to  opening  remarks  of  Lt  Gen  Browning, 
Comptroller  of  the  Air  Force,  as  workshop  is  convened  at  HQ 
AFSC,  Andrews  AFB,  MD. 


by  Mr  Fred  W.  Elliott 

Budget  Analyst 

Budget  Management  Division,  HQ  USAF 

The  Air  Force  has  just  completed  the  first  phase  in 
upgrading  its  approach  to  forecasting  monthly 
obligations  and  outlays.  The  Directorate  of  Budget  at  HQ 
USAF  conducted  a  workshop,  27-29  July  1981;  it  was 
hosted  by  the  Directorate  of  Budget,  Headquarters  Air 
Force  Systems  Command,  at  Andrews  AFB,  MD.  The 
purpose  of  the  workshop  was  to  discuss  a  new  approach  to 
formulating  the  plans  for  monthly  Air  Force  obligations 
and  outlays  required  by  the  Office  of  Management  and 
Budget  and  by  the  Assistant  Secretary  of  Defense 
(Comptroller)  Program/Budget.  Representatives  attended 
from  HQ  SAC,  HQ  MAC,  HQ  ATC,  HQ  USAFE,  HQ  AFSC, 
HQ  AFLC,  HQ  AFCC,  AFTAC,  AFCOMS,  AFTEC,  1947th 
ASG,  NGB,  AF/REC,  AFAFC,  AFDSDC,  AF/LEX, 
AF/RDX  and  AF/ACB.  Lt  General  Browning,  Comptroller 
of  the  Air  Force,  gave  the  workshop's  opening  address.  Lt 
General  Browning's  comments  strongly  emphasized  the 
high-level  interest  shown  by  OSD,  0MB  and  Congress  in 
budget  execution  and  the  need  for  accurate  monthly 
obligation  and  outlay  forecasts.  The  monthly  obligation 
and  outlay  plan  execution  continues  to  be  a  subject  for 
review  at  the  Policy  Council  meetings  with  the  Secretary  of 
Defense. 

The  revised  Air  Force  Obligation  and  Outlay  Tracking 
(AFOOT)  system  concept  for  planning  obligations  and 
outlays  calls  for  Major  Command/Separate  Operating 
Agency  dial-up  access  to  the  HQ  USAF  Directorate  of 
Budget  data  base  for  plan  input  and  update  using  CRT 
terminals;  regular  Major  Command/Separate  Operating 
Agency  updates  of  obligation  and  outlay  plans  to 
incorporate  year-to-date  budget  execution  and  funding 
levels;  and  variance  analysis  reporting,  using  the  same 
telecommunication  lines  that  are  used  for  plan  formulation 
and  maintenance.  The  new  approach  to  obligation  and 
outlay  planning  will  replace  the  current  method  which  is 
best  described  as  static,  in  that  it  does  not  facilitate 
interaction  with  MAJCOMs/SOAs  regarding  budget 
execution  versus  monthly  plans. 

The  primary  objectives  of  the  workshop  were  met 
through  the  identification  of  specific  management 
requirements  for  developing  and  maintaining  monthly 
obligation  and  outlay  plans.  Requirements  for  MAJCOM 
and  base  level  year-end  obligation  and  outlay  projections; 
plan    structure;    edits,     zero    balancing;    plan    rephasing; 
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reconciliation  with  funding  levels;  review  and  approval  of 
plan  updates;  and  variance  computation,  analysis,  and 
reporting  were  documented.  The  Fiscal  A)!alysis  Office  of 
the  Directorate  of  Budget  (AF/ACBMC)  will  forward  the 
documented  requirements  identified  at  the  workshop  to  the 
Air  Force  Accounting  and  Finance  Center  (AFAFC)  and 
the  Air  Force  Data  Systems  Design  Center  (AFDSDC)  for 
their  further  staffing  to  develop  detailed  specifications  of 
management  products  required  to  implement  the  revised 
obligation  and  outlay  forecasting  system.  A  coordinated 
requirements  package  will  be  developed  for  MAJCOM/SOA 
review  and  comment  so  that  Data  Automation 
Requirements  for  interim  processing  (FY  82  -FY  84)  and 
the  revised  system  (FY  85)  can  be  written  by  AFDSDC  and 
AFAFC.  The  MAJCOM/SOA  review  and  comment  on  a 
functional  description  of  the  system  is  tentatively 
scheduled  for  Spring  1982  at  AFAFC.  AFDSDC  will 
attempt  to  develop  interim  variance  identification 
capability  for  MAJCOM/SOAs  and  possibly  at  installation 
level  within  six  months  of  receipt  of  the  requirements 
package  from  AF/ACBMC.  The  workshop  was  a  definite 
success  largely  due  to  strong  support  from  AFAFC, 
AFDSDC,  and  the  Comptroller  of  the  Air  Force. 


Ihe  Air  Force  Obligation  and  Outlay  Tracking  (AFOOT) 
system  will  be  included  as  an  integral  element  of  briefings 
on  budget  execution  for  senior  officials  to  alert  them  to  the 
direction  that  the  Directorate  of  Budget  (HQ  USAF)  will 
take  in  the  future.  The  planned  growth  of  Air  Force 
budgets,  combined  with  the  effort  to  restrain  overall 
government  spending,  ensures  that  Congress  will  place 
special  emphasis  upon  discipline  in  the  budget  execution 
process  while  it  considers  budget  requests.  You  may  be 
assured  that  the  level  of  Congressional  interest  will  increase 
as  critics  seek  to  fault  military  services  for  growing 
unexpended  and  unobligated  balances.  Air  Force  budget 
execution  must  be  as  close  as  possible  to  forecasts  of 
obligations  and  outlays.  Outlays  significantly  ahead  of  plan 
will  be  cited  as  contributing  to  the  Federal  deficit. 
Similarly,  execution  shortfalls  will  be  taken  as  a  signal  that 
the  Air  Force  cannot  manage  the  level  of  appropriations 
currently  available  and  that  budget  requests  should  be 
slashed.  The  AFOOT  project  is  the  Air  Force  Comptrollers' 
trump  card  in  this  high  stakes  national  resource  allocation 
process.  "iSf 


Mr  Art  Lake  (HQ  AFSC/ACBM)  discussing  outlay  forecasting  for 
investment  appropriations  with  Mr  James  Augustine  (AFLC/ACFF) 
and  Mr  Elmer  Sams  (AFAFC/TCC). 


Maj  Tom  Ross  (HQ  SAC/ACBO)  and  Mr  Dave  Kilian  (A F /AC BO) 
evaluate  alternative  coding  structures  for  the  Operations  and 
Maintenance  appropriation  obligation  and  outlay  plans. 


Workshop  Executive  Panel:  Mr  Elmer  Sams  and  Mr  Ed  Park 
(AFAFC);  Ms  Joan  Potterton  (AF/LEXP);  Mr  Fred  Elliott  and  Mr 
Dick  Bentz  (AF/ACBM);  Mr  Robert  McClelland  (AF/ACBI);  Mr 
Bruce  Hedrick  (AF/ACBM):  and  Mr  Hank  Saunders  (AF/RDXP). 
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in  the  comptroller  family  meet... 

ACES  HIGH 


CMSgt  Carl  C.  Augustus 

Chief,  Military  Pay  &  Travel 

363  Tactical  Reconnaissance  Wing  (TAC) 

Shaw  AFB,  South  Carolina   29152 

A     native    of    Washington,    DC, 
CMSgt  Carl  C.  Augustus  entered  the 
Air   Force   in  July   1954.  His  early 
assignments  included  McGee  Tyson 
Airport,   Knoxville,  TN;  Osan  AB, 
Korea;     McGuire     AFB,     NJ ; 
Spangdahlem  AB,  GE;  and  Boiling 
AFB,  DC.  In  January  1968,  he  was 
assigned     to     the     633    Combat 
Support     Group,     Pleiku     AB, 
Vietnam    (PACAF);   then   to    the   6214  ABGP,  Tainan  AS, 
Taiwan,  in  February  1969.  In  May  1971,  he  was  assigned  to 
Wright-Patterson    AFB,  OH,  as   the  Military   Pay  NCOIC. 
There  he  volunteered  for  a  special  assignment  in  the  A- 10 
System  Program  Office  (SPO).  He  was  selected  and  assigned 
as  budget  officer  for  the  SPO  and  personally  managed  and 
tracked     all     travel     and     transportation,     purchase     of 
equipment,  and  various  planned  renovations  with  a  budget 
in  excess  of  $100,000.  He  also  assisted  the  SPO  director  in 
preparation   of  briefings  for  government  officials  at  DOD 
and  congressional  levels.  In  June  1976,  his  assignment  was 
to  the  363  TRW,  Shaw  AFB,  SC,  as  Chief,  Military  Pay  and 
Travel  Section.  There,  through  Chief  Augustus'  managerial 
ability   and   technical   expertise,    he   provided  the  stimulus 
which    resulted    in    the    Military    Pay    Section    earning    a 
Superior  Performance  Citation  by  HQ  TAC,  receiving  an 
excellent  rating  during  the  TAC  MEI;  and  maintaining  an 
8-month    number    one    position    in    TAC    for    exceptional 
quality  of  the  Joint  Uniform  Mihtary  Pay  System  QUMPS) 
transaction  processing,  before  moving  on  to  the  81  TFW, 
RAF    Bentwaters,   England-assuming   the  duty  as  Deputy 
Accounting  and   Finance  Officer  from  July   1977  to  May 
1979.    In    June     1979,    he    was    assigned    to    the    4    TFW 
Seymour  Johnson  AFB,  NC,  serving  as  Chief,  Military  Pay 
&  Travel,  in  addition  to  Deputy  AFO  until  November  1980. 
In  January  1980,  he  attended  the  Comptroller  Staff  Officer 
Course.  In  November   1980,  CMSgt  Augustus  was  assigned 
to  the  363  TRW,  Shaw  AFB,  SC.  He  is  presently  assigned  as 
Accounting  and  Finance  Superintendent  for  Shaw  AFB.  His 
awards  include  the  Meritorious  Service  Medal  with  two  oak 
leaf    clusters,    CommendaticMi     Ribbon,     and     the    (ASD) 
Excellence  Command  Comptroller  Award.  He  is  a  graduate 
of  the  Logistics  NCO  Academy,  the  Senior  NCO  Academy, 
and  recently  graduated  from  the  Comptroller  Staff  Officer 
Course  at  Sheppard  AFB,  TX.  He  was  selected  Senior  NCO 
of  the  Quarter  ending  31  December  1979.  He  is  presently 
enrolled  in  the  Community  College  of  the  Air  Force  and 
should  receive  an  associate  degree  in  business  management 
within  a  year. 

CMSgt    Augustus,    with    over    27    years    service,    stands 
ACES  HIGH  in  the  Comptroller  family.  ^ 


SMSgt  Thomas  E.  Tell 

NCOIC,  Budget  and  Analysis 

US  A  F  Academy,  Colorado   80840 

SMSgt  Thomas  E.  Tell  has  made 
significant  contributions  to  the 
USAF  Academy  as  NCOIC  of  the 
Budget  and  Analysis  Directorate.  A 
professional  in  every  sense  of  the 
word,  Tom  has  combined 
exceptional  leadership  qualities 
with  a  broad-based  job  knowledge 
to  become  a  recognized  expert  in 
the  budget  career  field.  This 
expertise  has  been  highlighted  by  his  selection  as  a  member 
of  the  Specialty  Training  Standards  (STS)  working  group 
on  the  consolidation  of  budgeting  and  accounting  AFSCs, 
as  well  as  being  selected  as  an  Inspector  General  augmentee. 
His  outstanding  performance  has  been  recognized  by  being 
chosen  as  Comptroller  Outstanding  Senior  NCO  of  the  Year 
for  1980.  Additionally,  he  was  awarded  the  Commendable 
Performance  Award-Budgeting  Category  in  the  1981 
American  Society  of  Military  Comptrollers  individual  award 
competition. 

SMSgt  Tell  entered  the  Air  Force  in  January  1963, 
shortly  after  graduating  from  Mountain  View  High  School 
in  Kingsley,  PA.  After  completing  basic  training  and 
technical  school,  he  was  assigned  to  Lockbourne  AFB,  OH, 
as  an  accounting  and  finance  technician.  After  crosstraining 
into  budget  in  1967,  he  was  assigned  to  Hickam  AFB,  HI, 
as  the  Budget  NCOIC.  This  was  followed  by  an  assignment 
to  Langley  AFB,  VA,  in  1972  as  a  budget  technician.  After 
a  year  as  Budget  NCOIC  at  Air  Forces  Iceland,  Keflavic 
Naval  Station,  Tom  was  assigned  to  HQ  NORAD/ADCOM 
in  1974  as  a  budget  analyst.  He  spent  1977  at  Clear  AFS, 
AK,  as  the  Financial  Management  NCOIC,  and  then 
returned  to  HQ  ADCOM  in  1978  as  a  budget  analyst. 

He  was  assigned  to  his  present  assignment  in  late  1979 
where  his  efforts  have  been  typified  by  the  highest 
standards  of  professionalism  and  initiative.  Brig  Gen  Orth, 
Dean  of  Faculty,  said,  "Seldom  have  I  experienced  the 
willingness  'to  go  the  extra  mile'  that  has  been 
demonstrated  by  SMSgt  Tell.  " 

Tom  has  completed  in  residence  the  NCO  Leadership 
School,  NCO  Academy,  and  the  USAF  Senior  NCO 
Academy,  as  well  as  the  Comptroller  Staff  Officer  course. 
Additionally,  he  is  working  toward  an  associate  degree  in 
resource  management  from  CCAF.  His  decorations  include 
the  Meritorious  Service  Medal  with  two  OLCs,  the  Joint 
Service  Commendation  Medal,  and  the  AF  Commendation 
Medal.  He  is  also  a  member  of  the  American  Society  of 
MiUtary  Comptrollers  and  the  AF  Sergeants  Association. 

It  is  obvious  that  Tom's  18-year  career  of  outstanding 
accomplishments  truly  allow  him  to  stand  ACES  HIGH  in 
the  Comptroller  community.  ® 
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SURE-PAY  WITH  HUIIHOR 


by  ILt  James  R.  Timms 


Upon  my  arrival  from  Accounting  &  Finance  Tech 
School,  my  accounting  &  finance  officer  (AFO)  made  me 
SURE-PAY  monitor.  As  McConnell  AFB  had  been 
Number  1  in  SAC  for  almost  a  year  in  both  civilian  and 
military  categories,  1  was  determined  to  do  all  I  could  to 
keep  our  rating  from  slipping. 


Commander's  call  provided  the  new  deputy  AFO  a 
means  of  getting  a  little  publicity,  and  putting  in  a  few 
good  words  for  SURE-PAY.  It  was  also  an  excellent  time  to 
bring  forth  any  new  information  on  annual  pay  raises, 
variable  housing  allowances,  etc.  Of  course,  coordination 
with  squadron  commanders  and  first  sergeants  was  a  must. 


The  first  thing  to  do  when  being  appointed  to  oversee  an 
on-going  program  is  to  find  out  what  is  currently  being 
done.  I  discovered  that  the  advantages  of  having  one's  pay 
sent  directly  to  a  bank  or  credit  union  were  being  stressed 
at  both  in-processing  and  newcomers  briefings. 


With  suggestions  from  several  people,  numerous  new 
ideas  surfaced  that  helped  increase  the  participation  rate. 
One  was  a  simple  form  letter  that  welcomed  new  arrivals  to 
the  base  and  encouraged  them  to  sign  up  for  SURE-PAY. 
To  add  a  personal  touch,  the  addressee's  name  and  address 
were  typed  in,  and  the  AFO  would  take  a  few  minutes  each 
day  to  hand-sign  the  letters.  These  would  be  sent  to 
members  who  had  been  on  base  for  three  weeks  or  so  and 
had  not  yet  signed  up  for  SURE-PAY. 


Our  base  graphics  section  did  an  excellent  job  of 
preparing  a  series  of  cartoons  which  would  be  run  every 
third  or  fourth  week  in  the  base  newspaper.  Humorous 
captions  were  added  and  alternated  in  order  to  get  extra 
mileage  from  these  same  cartoons.  Response  was  very 
complimentary,  far  more  so  than  feedback  from  the 
standard  informative  articles. 


A  recent  message  from  SAC  headquarters  said  to 
discontinue  a  formal  SURE-PAY  program  now  that  SAC's 
participation  rate  has  gone  over  80  percent  for  the 
command.  However,  with  a  minimum  of  effort,  any  or  all 
of  the  ideas  we  have  used  at  McConnell  could  prove  useful 
to  other  bases  in  all  commands. 


The  base  daily  bulletin  was  utilized  every  few  months 
with  a  two-line  item.  The  base  newspaper  is  read  by  almost 
everyone,  and  as  such,  is  an  excellent  means  of 
communication  in  which  to  place  occasional  articles.  A 
humorous  approach  proves  best.  One  particular  article  had 
a  picture  of  yours  truly  standing  outside  with  a  Treasury 
check  sticking  nine-tenths  of  the  way  out  of  my  rear 
pocket.  By  adding  to  the  unspoken  opinion  most  people 
have  of  second  lieutenants  in  general,  the  point  was  brought 
across  of  the  danger  of  losing  a  paycheck. 


The  cost  savings  obtainable  to  the  Air  Force  from 
increasing  the  participation  rate  another  ten  percent  would 
be  considerable.  A  simple  breakdown  would  be: 


564,000 
X    10% 


active  duty  personnel 


56,400 

personnel 

X    24 

annual  pay  periods 

X  .35 

cents  for  each  check 

$  473,760 

saving 

ILT  Timms  is  assigned  to  Det 
118,  TUSLOG,  Izmir,  Turkey.  He 
holds  a  BS  degree  from  Metropolitan 
State  College  of  Denver,  CO.  From 
the  time  he  entered  the  Air  Force  in 
1972  to  1978,  he  was  a  nuclear 
weapons  specialist,  of  which  the  last 
three  years  was  as  an  instructor  at 
Lowry  AFB,  CO.  Prior  to  his  present 
assignment,  he  served  as  Deputy  Accounting  and  Finance 
Officer  at  McConnell  AFB,  KS.  ILT  Timms  was 
commissioned  in  December  1978  through  OTS. 


This  still  would  be  a  significant  savings  at  a  time  when  we 
are  being  hard-pressed  to  do  more  with  less. 


New  deputy  AFOs  should  be  aware  that  many  of  our 
younger  airmen  just  coming  on  board  have  never  had  a 
checking  account  before.  Some  of  them  fear  they  will  not 
be  able  to  handle  it  properly.  As  is  often  the  case,  one 
program  adds  to  or  detracts  from  another.  If  you  have 
established  a  good  Personal  Financial  Management  Program 
(PFMP)  on  your  base,  many  of  these  people  will  then  have 
the  confidence  to  open  and  maintain  checking  accounts. 


^ 
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Value  Engineering  (YE)  is  for  Everyone 


t! 


I 

^1; 


fl^ 


by  Mr  Charles  C   Barbieri 

Staff  Industrial  Engineer,  AF/ACMM 

OPR:  In-House  VE  Program 


The  Air  Force  internal  Value  Engineering  (VE)  program 
has  recently  been  added  to  the  responsibilities  of  the 
Comptroller,  with  the  Directorate  of  Cost  and  Management 
Analysis,  HQ  USAF  (AF/ACM),  as  the  focal  point  to 
enhance  its  utilization  and  payoff  to  the  Air  Force. 

VE's  been  around  under  that  name  for  about  twenty 
years.  It  is  a  frame  of  mind  that  says:  Can  this  job  be  done 
better?  Can  it  be  done  at  a  lower  cost?  Does  it,  perhaps, 
need  to  be  done  at  all?  If  a  product  or  part  of  a  product 
performs  no  required/useful  function,  why  not  eliminate  it? 
For  example,  an  undesirable  hydraulic  pump  in  the  control 
system  of  the  F-16  was  the  object  of  many  studies.  Then  a 
value  analysis  demonstrated  the  pump  performed  no  useful 
function,  and  it  was  subsequently  removed.  Problem 
solved— money  saved! 

Rising  costs,  coupled  with  expanding  mission 
requirements,  demand  each  of  us  be  always  looking  for 
ways  and  means  to  do  our  jobs  more  efficiently.  VE  is  one 
of  the  many  techniques  we  must  all  know  and  employ  if  we 
are  to  respond  to  the  needs  and  pressures  of  today's  fiscal 
environment.  AF/ACM  is  in  the  process  of  reviewing  the 
internal  program,  i.e.,  visiting  Air  Logistic  Centers  (ALCs) 
and  schools,  developing  publicity,  devising  incentives,  etc. 
and  will  soon  have  a  formal  plan  of  action  to  significantly 
expand  the  use  of  VE  internal  to  the  Air  Force.  In  the 
interim,  you  should  be  aware  of  this  effort  and  join  in  the 
push  for  more  and  better  VE  in  your  organization. 

One  way  to  provide  insight  into  VE  is  to  explore  some 
of  the  questions  most  often  asked  about  the  program. 

Q.    Isn't  VE  just  using  good  common  sense? 

A.  Yes— and  no.  VE  takes  good  common  sense  one 
step  further.  It  is  applied  formally,  systematically 
and  continuously,  using  a  special  value  job  plan, 
on  each  project. 

Q.   What  are  the  directions  for  VE? 

A.  VE  is  a  DOD  program  (DOD  5010. S)  under 
USDR&E  (SAS).  The  office  of  primary 
responsibility  (OPR)  in  the  Air  Force  is  AF/ACM 
for  the  Air  Force  internal  VE  program  and 
AF/RDC  for  the  contractor  program  (AFR 
320-1). 

Q.   Where  is  VE  done  in  the  Air  Force? 

A.  It  should  be  applied  in  most  everything  ive  do.  All 
major  commands  (MAJCOMs)  perform  value 
engineering.  Each  has  an  assigned  Staff  Value 
Engineer  as  does  each   AFSC  buying  division  and 


AFLC  Air  Logistic  Center. 

Q.   Where  do  VE  proposals  come  from? 

A.   Air  Force  In-House  Program 

•  Value  Engineering  Proposals  (VEPs)—ALL 
government  employees  participate.. 

The    program     identifies    and    corrects 
unnecessary    high    cost    items    through 
efforts     of    government    line    and/or 
management  personnel. 
Contractor  VE  Program 

•  Incentive  Clause  (VEIC) 

Defense    Acquisition    Regulation     (DAR) 
implements  formal  program 

In    all    contracts     exceeding    $100K, 

contractor  shares  in  savings 

•  Requirement  Clause  (VERC) 

DAR  implements  program  as  in  the  VEIC 
VE  efforts  are  directed  by  AF  contract 
Contractor    shares    in    savings,     but    the 

contractor's  share  is  less  than  with   VEIC 

implementation. 

Q.    How  are  reported  savings  administered? 

A.    In  order  to  maintain  credibility,  all  savings  actions 
go  through  the  following: 

%  The  individual  reporting  the  proposed  actions 
completes  and  signs  the  reporting  form. 

•  The  manager,  supervisor,  or  director 
responsible  for  the  area  in  which  the  action  is 
taken  reviews  the  report  and  certifies  the 
savings  are  supportable  and  represent  a 
reasonable  estimate  of  the  benefits  which 
result  from  the  action. 

•  The  comptroller  or  budget  officer  reviews 
each  savings  action  in  order  to  affect 
consideration  for  the  savings  in  determining 
budget  requirements. 

•  Each  commander  or  agency  head  reporting  a 
savings  action  is  responsible  for  assuring  its 
validation.  Savings  exceeding  $1  million  are 
reviewed  by  staff  value  engineers  who  utilize 
all  necessary  and  available  expertise  (i.e., 
auditors,  cost  analysts,  economic  analysts, 
etc.)  in  certifying  the  validity  of  the  savings. 
This  action  is  necessary  to  ensure  the  savings 
reported  are  realistically  estimated  and  are 
the  result  of  a  new  or  improved  management 
action. 
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Q. 

A. 


What  formal  VE  training  is  available? 

Principles   &  Applications  of  Value  Engineering 

(PAVE).      OPR:     Army    Management 

Engineering  Training  Agency. 
Contractual    Aspects    of    Value    Engineering 

(CAVE).     OPR.     Air    Force    Institute    of 

Technology. 


Both  courses  may  be  tailored  to  a  specific  time 
duration  from  short  briefings  to  40  and  80  hours. 


Drones  Modified  at  Savings 

Robert  L.  Wheat,  Chief  of  the 
Reconnaissance/Surveillance  Division  of  Materiel 
Management,  used  VE  techniques  to  save  $12.9 
million  on  the  BQM-34  Target  Drone  System. 

He  determined  available  surplus  J-85  jet  engines 
could  be  used  instead  of  new  J-69-29  engines  by 
modifying  the  drone  fuselage  at  a  nominal  cost. 


What  has  VE  done  for  the  Air  Force?  Well,  a  quarter  of  a 
billion  dollars  saved  in  1980  is  impressive  but  difficult  to 
relate  to.  How  about  some  specifics,  some  real  people  doing 
real  things.  An  article  in  the  5  December  1980  Rabbins  Rev 
Up  highlights  what  has  been  done  at  just  one  base  under 
strong  VE  leadership: 

Pressurization  of  C- 130 

More  than  $24.4  million,  primarily  JP-4  fuel 
savings,  will  be  realized  annually  by  improved 
pressurization  of  early  model  C-130  aircraft. 

Qifford  H.  Mashburn  and  Howell  F.  Cole  from  the 
C-130  Electro-Mechanical  Unit,  and  CMSgt  Carl  H. 
Zech  of  the  Flight  Test  Branch,  developed  a 
maintenance  pressurization  of  the  aircraft. 

Prior  to  their  efforts,  some  75%  of  the  older  C-130 
aircraft  had  to  fly  at  lower  than  optimum  altitude 
due  to  inadequate  pressurization. 


Compressors  Switch  to  Diesel 


^ 


A  change  from  gasoline  to  diesel  engines  for 
profitable  flight  line  air  compressors  was  put  into 
effect  under  the  VE  program  and  resulted  in  a 
first-year  savings  of  $3.35  million. 

James  G.  Mann  of  the  Commodities,  Weapons  and 
Computer  Section  of  Materiel  Management,  analyzed 
air  compressor  requirements  and  specified  diesel 
engines  be  used  on  all  new  procurements.  The  diesel 
engines  are  less  expensive  to  operate  and  maintain 
than  the  gasoline  engines. 


There  isn't  one  of  you  reading  this  article  who  doesn't, 
have,  right  now,  in  your  own  job,  the  potential  for  VE 
action.  Look  around,  question,  re-examine,  imagine,  get  a 
new  perspective.  Then  go  to  it.  There's  no  job  too  small  to 
be  worth  it,  and  no  benefit  to  anyone  at  all  without  you 


initiating  action. 


^ 
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ASSIST AHT  COMPTROLLtR  fOR  ACCOUNTING  &  fINANCi 


M/Gen  Lynch 


% 

I  r 

I'-' 


F-16  Currency 
Clearing  House 
Brussels,  Belgium 

Maj  J.  Cramlet 
648-6740 


*  M/Gen  George  C.  Lynch 

Asst  Comptroller  For 

Accounting  &  Finance 

926-7461 

John  K.  Scott 
Deputy  Director  —  926-7463 

*Com  mander,  A  FA  FC,  Denver,  CO. 


Staff  Judge 
Advocate 
Col  D.D.  Beckham 
926-7514 


""T — 

Public 
Affairs 

L  TC  D.  Christianson 
926-7741 


Plans  & 
Systems 
H.  Fong 
926-7181 


Deputy  Assistant 

(Pentagon) 
LTC  R.L.  Co  I  her 
72288 


Resource 

Management 

Col  J.S.  Hubert 

926-7545 


Data 
Automation 

Col  E.R.  McCarthy 
926-7957 


Settlement  & 

Adjudication 

J.  G.  Powell 

926-4787 


Military  Pay 
Operations 

Col  W.J.  Corrigan 
926-7112 


Security  Assistance 
Acct'g  Center 

J.  Woods 
926-4751 


Retired  Pay 
Operations 

L  TC  J.  Walker 
926-7011 


Accounting 
Operations 

Col  E.W.  Summerhill 
926-7748 


Network 

Operations 

L  TC  D.  Adamson 

926-3591 


by  Maj  General 

Improvements  in  Overseas  Contract  Banking.  Two  further 
improvements  have  been  made  in  the  overseas  contract 
banking  area.  First,  the  $.25  per  $100  check-cashing  charge 
for  non-account  holders  has  been  abolished.  While  this  will 
result  in  some  loss  of  revenue  to  the  contract,  it  eliminates 
a  major  irritant  and  should  improve  the  overseas  members' 
perception  of  the  program.  The  second  improvement  is 
expansion  of  the  existing  net  of  31  automatic  teller 
machines  (ATMs).  OASD(C)  authorized  11  new  units  for 
FY  81  in  Germany,  but  more  importantly,  they  are 
requiring  inter-operability  between  all  contractors'  ATMs 
within  the  theater.  This  will  mean  that  a  debit  card  from 
one  contractor  could  be  used  in  any  ATM  in  the  European 
military  banking  program.  The  capability  is  expected  to  be 
operational  in  FY  82.  Also,  the  Pacific  will  finally  get  its 
first  ATMs  in  FY  81  or  FY  82.  OASD(C)  authorized  the 
lease  of  four  for  Korea  (one  Air  Force  site  and  three  Army 
locations).  The  activation  date  is  dependent  on  equipment 
availability,  delivery  and  installation  requirements. 


George  C.  Lynch 

Administrative    Control    of    Funds    Training    Package.    In 

response  to  a  growing  training  problem  throughout  the 
accounting  and  finance  (A&F)  network,  AFAFC  has 
developed  an  audio-visual  cassette  training  package  on 
administrative  control  of  funds.  This  will  be  one  of  a  series 
of  packages  which  will  cover  many  accounting  and  finance 
areas.  These  packages  will  help  to  counter  the  loss  of  skills 
through  retirement  and  turnover/rotation  of  personnel.  The 
control  of  funds  slide/tape  presentations  should  help 
network  personnel  understand  the  limits  imposed  on  funds, 
reasons  for  the  limits,  and  steps  necessary  to  ensure  the 
limits  are  not  exceeded.  The  presentations  tell  the  story 
from  the  first  requirement  for  funds  control  in  the 
Constitution  of  the  United  States  to  the  much  more 
complex  requirements  of  today.  They  explain  how  funds 
are  controlled  at  Air  Force  level  and  through  the  major 
commands  to  base  level  where  transactions  occur. 
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DIRKTORAU  OF  BUDGET 


M/GM.C.  Patton 


Mr  J.  Nethery,  Chief 

Budget  Management  Div 

ACBM  -  4D126  -  44411 


Col  S.  Pinckney,  Dep.  Chief,  56128 

OFFICES 

FISCAL  ANALYSIS    5C126 

VACANT,  Chief,  54938 

POLICY  &  PROCEDURES     5C119 

F.E.  TUlman,  Chief,  78250 

BUDGET  ENACTMENT    5C154 
H.J.  Young,  Chief,  48110 

PROGRAMS    5D110 

Col  (S)  E.C.  Olgeaty,  Chief,  43642 

DATA  ADMINISTRATOR     5D110 
LTC  (S)  L.D.  Munz,  Chief,  44411 

SPECIAL  PROJECTS    5C116 
D.J.  Gilmaur,  Chief,  41319 


Maj  Gen  Marvin  C.  Patton 
DIRECTOR        51875 

Mr  Jack  K.  Umphrey 
DEPUTY  DIRECTOR        51877 


Status  of  FY  198  2  Budget 
Limitations.  As  a  result  of 
Congressional  action  on  the  Omnibus 
Reconciliation  Act  of  1981  (FY  1982 
Budget)  limitations  will  be  imposed  on 
direct  administrative  travel  and 
consultant  services,  management  and 
professional  services,  and  special 
studies  and  analyses.  At  the  time  this 
article  went  to  press,  specific  impacts 
on  Air  Force  appropriations  were 
unknown.  The  FY  1982  Budget, 
submitted  by  President  Carter,  will  be 


Mr  J.K.  Umphrey 


B/Gen  D.B.  Geran 

Deputy  Director  of  Budget  (Operations) 

Deputy  Directorate  for  Operating  Appropriations 

ACBO  -4D120-  70627 


Col  J.R.  James,  Asst,  70628 
OFFICES 

TACTICAL  &  SUPPORT    5D110 

J.S.  Coleman,  Chief,  45943 

BUDGET  &  FUNDS  CONTROL  5D1 10 

Maj  S.D.  Porterfield,  Chief,  44096 

STRATEGIC  &  LOGISTICS    5D110 

LTC  J.R.  Daugherty,  Chief,  43801 

JUSTIFICATION  & 
MILITARY  PERSONNEL    5C133 

G.  Gallagher,  Chief,  70081 

FUNDS  MANAGEMENT    5C131 

L.  Lambert,  Chief,  73862 

PROGRAM  MANAGEMENT  & 
INTEGRATION     5D110 

Col  M.L.  Hinnebusch,  Chief,  41014 


by  Maj  General  Marvin  C.  Patton 

used  to  estabhsh  program  baselines. 
The  $100  million  reduction  in  direct 
administrative  travel  and  $500  million 
reduction  in  consulting  and  related 
services  for  the  Executive  Branch  will 
be  satisfied  in  three  increments:  (1) 
Economies  and  efficiencies  directed  by 
President  Reagan  in  determining  the 
FY  82  Amendment,  (2)  By 
Congressional  cuts  during  the 
appropriation  process,  and  (3)  Any 
remaining  difference  will  be  covered 
through  a  rescission  bill. 


MrR.C.  Novell,  Chief 

Investment  Appropriations  Div 

ACBI  -  4D132  -  59737 

I 


Col  R.  Johnson,  Dep.  Chief,  59737 

OFFICES 

AIRCRAFT  SYSTEMS    5D110 
VACANT,  Chief,  45700 


RESEARCH  &  DEVELOPMENT    5D110 

J.E.  Winton,  Chief,  44641 


MILITARY  CONSTRUCTION     5C125 

R.E.  Jamison,  Chief,  71724 


PROGRAM  CONTROL  5D110 

G.  Taylor,  Chief,  44994 


OTHER  SYSTEMS 
PROCUREMENT    5D110 

LTC  R.S.  Alexander,  Chief,  44600 


We  realize  that  a  substantial  portion 
of  the  consulting  and  related  services 
requirement  is  funded  through  annual 
contracts  and  we  are  working  with 
OSD  and  OMB  to  provide  guidance 
during  the  anticipated  period  in  FY 
1982  when  we  will  probably  have  to 
operate  under  a  Continuing  Resolution 
Authority.  In  addition,  we  are  working 
to  exclude  service/system  engineering 
and  contractor  engineering  technical 
services  from  the  reduction  to  avoid 
impacting  operational  weapon  systems. 
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Directorate  of  Cost  &  Management  Analysis 
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Col  Donald  G.  Kane 
DIRECTOR  75311 

Mr  L.T.  Baseman, 
ASSOCIATE  DIRECTOR     75312 


Mr  Baseman 


Col  R.C.  Goven,  Chief  -  53714 
Cost  Analysis 

Division 
ACMC  -4D  214 


OFFICES 

SYSTEMS  COST  ANALYSIS  -  4D214 
LTC  (S)  J.A.  McEwen,  Chief  -  70711 

COST  FACTORS  -  4D214 
Maj  D.A.  Sutton,  Chief  -  70791 


by  Col  Donald  G.  Kane 

New  Chief  for  the  Management  and 
Economics  Division.  Col  (S)  Anthony 
D.  H.  Wilbur  is  the  new  Chief  of  the 
Management  and  Economics  Division 
(AF/ACMM),  replacing  Col  Norman  L. 
Merritt,  now  the  Commandant  of  the 
Professional  Military  Comptroller 
School.  Following  an  initial  series  of 
operational  assignments  as  a  navigator, 
Col  (S)  Wilbur  earned  his  MBA  at  the 
University  of  Denver  in  1975.  Since 
that  time  he  has  served  as  HQ  SAC's 
Chief  of  Cost  and  Economic  Analysis 
Division,  attended  Air  War  College, 
and  most  recently,  served  as  the 
Deputy  Chief  of  the  HQ  USAF 
Security  Assistance  and  Training  Cost 
Division  (AF/ACMS). 

Working     Group     on     International 


Col  (SI  A.D.H.  Wilbur,  Chief  -  79615 
Management  Sc  Economics 
Division 
ACMM  -  4D180 


OFFICES 

MANAGERIAL  ECONOMICS  -  4D180 
Maj  W.  Abraham  -  75975 

MANAGEMENT  INFORMATION  -  4D223 
LTC  J.H.  Mechanic,  Chief  -  53980 

INFORMATION  REQUIREMENTS  -  4D223 
Mr  M.Y.  Binge,  Chief  -  50848 


Agreements.  The  Deputy  Comptroller 
of  the  Air  Force  recently  recognized 
that  many  international  agreements 
have  been  developed  and  negotiated 
without  active  Comptroller 
participation.  To  ensure  that  Air  Force 
financial  interests  are  protected  by  full 
Comptroller  participation  on  future 
agreements,  we  have  taken  the  lead  by 
establishing  a  working  group  composed 
of  representatives  from  the  Air  Staff 
and  various  Major  Commands.  The 
Security  Assistance  and  Training  Cost 
Division  (AF/ACMS)  chaired  a 
working  group  meeting  in  June  1981 
to  discuss  associated  problems  and  to 
d  evelop/implement  recommendations 
for  corrective  actions.  All  attendees 
agreed  that:  (1)  Air  Staff  and 
MAJCOM     operating     instructions 


Mr  R.E.  Failor.  Chief  -    71152 
Security  Assistance  &: 
Training  Cost  Div. 
ACMS  -  4D167 


LTC  E.W.  Wakeham,  Dep  Chief  —  77602 


OFFICES 

FINANCIAL  CONTROL  -  4D167 
LTC  (S)  J.T.  Irwin,  Chief  -  53621 

BUDGET/POLICY  -  4D167 
MrR.H.Tilley-  71152 

SPECIAL  PROGRAMS  -  4D167 
LTC  M.E.  Riley,  Chief  -  77602 

TRAINING  &  REIMBURSEMENTS 
4D167 
Mr  R.C.  Swan,  Chief  -  55220 


should  be  written  to  ensure  that  all 
players  are  identified  and 
responsibilities  fully  defined,  (2) 
MAJCOMs  should  explore  possibility 
of  establishing  regulations  to  clearly 
govern  the  process  for  developing 
agreements,  (3)  AF/ACMS  should 
serve  as  the  Comptroller  focal  point 
for  all  Memoranda  of  Understanding 
(MOUs)  coordinated  at  Air  Staff,  and 
(4)  Organizations  developing  MOUs 
should  notify  Comptroller  focal  point 
as  soon  as  possible  to  ensure  active 
Comptroller  participation.  Also, 
members  of  the  working  group  realized 
the  benefits  of  openly  discussing  the 
problems  relating  to  MOUs  and  agreed 
to  meet  quarterly  to  improve  the 
process.  ^ 
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The  PALACE  DOLLAR  Team 


CY81  Majors  Results  and 
1982  Overseas  Assignments 

by  LTC  William  W.  Edwards 


The  PALACE  DOLLAR  Team  underwent  some 
personnel  changes  this  summer.  Capt  Charlie 
Carpenter  departed  in  June  for  his  new  assignment  iyi 
Brussels,  Belgium.  Capt  Glenn  Harrison  joined  the 
team  in  early  July.  Glenn's  previous  assignment  was 
AFO  Griff iss  AFB,  NY.  Also,  SSgt  Inga  O'Neill 
separated  from  Air  Force  service  in  August  to  devote 
full  time  in  completing  her  bachelor  degree 
requirements.  She  will  also  be  enrolled  in  AFROTC. 
and  hopes  to  return  to  the  comptroller  family  upon 
graduation  and  commissioning.  AlC  Lisa  Rhodd 
replaces  SSgt  O'Neill  as  our  personnel  specialist. 

As  promised  in  the  last  issue  of  The  Air  Force 
Comptroller  here  is  a  further  breakout  of  the  CY  81 
Temporary  Major's  Board  results.  To  review, 
Comptroller  had  43  officers  selected  for  temporary 
major;  36  of  46  first-time  eligibles  were  selected  for  a 
78.3%  rate  versus  a  board  average  of  76%  and  a 
support  average  of  72%.  Comptroller  has  two 
below-the-zone  promotions,  and  five  previously 
deferred  officers  were  selected.  In  addition  to  our 
favorable  comparison  on  promotion  selection,  13  of 
our  selectees  were  nominated  for  attendance  to 
Intermediate  Service  School. 

Characteristics  of  the  first-time  eligibles  selected 
are  as  follows:  Twenty-six  officers  had  master's 
degrees  while  eight  had  bachelor's  degrees,  and  two 
had  professional  degrees.  Sixteen  officers  had 
completed  an  intermediate  service  school,  19  had 
SOS  only,  while  one  had  completed  a  senior  service 
school.  Of  the  selectees,  30  are  regular  officers  while 
six  hold  reserve  commissions.  These  six  were  all 
tendered  regular  commissions  with  their  promotions. 
Of  the  two  below-the-zone  selectees,  one  had  a 
master's  and  a  professional  degree  and  completed  an 
intermediate  service  school,  while  the  other  had  a 
bachelor's  degree  with  SOS  only.  Both  officers  hold 
regular  commissions. 

The  following  is  a  listing  of  oiu'  projected  summer 
'82  overseas  requirements.  We  do  emphasize  that  tour 
extensions,  curtailments,  etc.,  will  cause  some 
changes  to  the  list,  and  that  upward  grade 
substitution  is  likely  in  many  cases.  However,  for 
planning  purposes  the  listed  jobs  are  projected  to 
open  during  the  Mar-Dec  82  time  frame: 


AUTO  VON     8-487-5031 


LTC  William  W.  Edwards  is 
Team  Chief.  He  has  a  Master's 
Degree  from  the  University  of 
Montana  under  the 
Minuteman  Program. 
Background:  Cost  Analysis, 
Missile  Launch  Officer,  Budget 
and  IG  Team. 

Capt  Glenn  Harrison  is 
Career  Management  Staff 
Officer.  He  has  a  master's 
degree  from  Mississippi  State 
University.  Background: 
Accounting  and  Finance. 


Capt  David  Redmon  is 
Career  Management  Staff 
Officer.  He  has  a  Master's 
degree  from  Troy  St  Univ. 
Background:  Budget  & 
Executive  Officer. 

TSgt  Robert  Hake  is  Asst 
Career  Mgt  Staff  Officer  for 
Mgt  Analysis  and  Audit  E-1 
through  E-8.  He  earlier  served 
as  IMCOIC  of  outbound 
assignments  at  Incirlik  CDL, 
Turkey  and  as  Pers  Asst  for 
PALACE  DOLLAR. 

A1C  Lisa  Rhodd  is  the 
Personnel  Assistant  to  the 
PALACE  DOLLAR  Team. 
This  is  her  first  assignment 
after  graduation  from 
Personnel  Tech  Training 
School. 


L  TC  Edwards   Capt  Harrison  Capt  Redmon       TSgt  Hake         A  1C  Rhodd 


Anderson,  Guam 
LTC     0056 
Maj       6924 
Capt     6724 
LT        6736,6784 


Alconbury,  England 
LT        6784 


Ankara,  Turkey 

Maj       6756 

Capt     6736 

LT        6724 
Bentwaters,  England 

Capt     6736 
Bitburg,  Germany 

LTC      0056 

Maj       6716 

Capt     6756 

LT        6724 
Brunssum,  Netherlands 

LTC      6746 
Camp  New  Amsterdam, 
Netherlands 

Maj       6756 

Capt     6724 
Clark,  Phillipines 

Maj       6716,6784 

Capt     6756 

LT        6724(2) 
Dhahran,  Saudi  Arabia 

Capt     6736 
Eielson,  Alaska 

Maj       6756 

Capt     6724 
Elmendorf,  Alaska 

LTC     6716 

Maj       6924 

Capt     6924,6784 
Hahn,  Germany 

Maj       6716 
Hellenikon,  Greece 

LT        6784 
Hickam,  Hawaii 

LTC      0056,6746 

Maj       6756(2) 

Capt     6746 

LT        6924 


Howard, 

Capt 
Incirlik, 

Maj 

Capt 

LT 
Iraklion, 

Maj 
Izmir,  T 

LTC 
Kadena, 

Capt 
Kapaun, 

Capt 
Keflavik 

Capt 
Kunsan, 

LTC 

Capt 

LT 

LT 


Panama 

6724 
Turkey 

6716 

6756,6724 

6724 
Crete 

6756 
urkey 

0056 
Japan 

6724,6784 
Germany 

6924 
,  Iceland 

6756 
Korea 

0056 

6724,6784(3) 

6724 

6924 


Lajes,  Azores 

Capt     6724 

Capt     6924 

LT        6724 
Lakenheath,  England 

LTC      0056 

Maj       6716 

Capt     6756,6784 
Mildenhall,  England 

Capt     6724 
Misawa,  Japan 

LTC     0056 
Osan,  Korea 

Maj       6796 

Capt     6724,6784(2) 

Capt     6924 

LT        6724 


Ramstein,  Germany 

LTC     0056 

LTC     6716 

Maj       6716 

Capt     6736(3) 

Capt     6724 

LT        6724 

LT  6924 
Rhein  Main,  Germany 

LTC      0056 

Capt     6924 

LT  6724 
Sembach,  Germany 

Capt  6924 
Seoul,  Korea 

LTC  0056 
Tempelhof,  Germany 

Maj  6756 
Thule,  Greenland 

Capt  6736 
Torrejon,  Spain 

Capt     6724 

LT  6724 
Upper  Heyford,  England 

LTC     0056 

Capt     6756 

LT  6784 
Wheeler,  Hawaii 

Capt  6736 
Woomera,  Australia 

Capt     6736 

Yokota,  Japan 

Maj       6716 

Capt     6736,6784 

LT  6724 
Zweibrucken,  Germany 

Maj       6756 
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Comptroller  Plans  Group 


by  Col  Walt  Edmonds 


Autovon  in -9991 
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Comptroller  Awards.  Just  a  reminder  that  the  nominations 
for  the  1981  Comptroller  Awards  are  due  to  AF/ACX  by 
10  November  1981.  The  nominations  should  be  prepared  in 
accordance  with  AFR  900-49,  dated  28  January  1981. 

Untasked  Military  Resources.  In  the  last  edition  of  The  Air 
Force  Comptroller,  we  gave  you  a  rundown  of  the  results  of 
the  CY  79  Manpower  Requirements  Exercise  (MANREQ). 
That  exercise  revealed  that  there  were  2,948  comptroller 
authorizations  without  a  wartime  role  (AFSC  67XX-26; 
AFSC  69XX-20;  AFSC  51XX-306;  AFSC  511XX-1027; 
AFSC  672XX01-472;  AFSC  691XX-97).  The  CY  80 
MANREQ  results  have  since  become  available  and  they 
show  a  significant  improvement  in  our  ability  to  identify 
our  wartime  requirements.  For  CY  80  there  was  a  total  of 
701  untasked  authorizations  (AFSC  672XX-30;  AFSC 
51XX-267;  AFSC  511XX-404). 

Air  Force  Institute  of  Technology  (AFIT)  Master's  Program 
for  Cost  Analysis.  Ten  master's  degree  slots  in  cost  analysis 
are  now  available  at  AFIT  for  classes  beginning  in  FY  82. 
This  much  needed  program  was  developed  specifically  for 
our  cost  analysts  and  is  offered  through  the  School  of 
Systems  and  Logistics.  Initially  the  program  will  use  the 
systems  management  curricula  for  its  core  courses,  along 
with  cost  analysis  electives.  In  FY  83  ten  slots  will  again  be 
offered;  however,  the  program  will  be  geared  to  cost 
analysis  core  courses.  This  program  should  prove  to  be  very 
valuable  to  our  expanding  cost  analysis  community,  and 
qualified  candidates  are  encouraged  to  participate. 
Prospective  candidates  should  apply  to  AFIT  early  in  the 
spring  for  possible  entry  in  the  next  fiscal  year. 

Contingency/Wartime  Plans.  The  Comptroller  continues  to 
stress  increased  participation  during  JCS  contingency 
exercises.  Paid  Redoubt  80,  Poll  Station  81,  and  Condor 
Redoubt  81  have  shown  that  we  can  provide  realistic 
scenario  inputs  to  these  exercises.  Potent  Punch  HI  is  the 
next  scheduled  JCS  exercise  in  which  the  Comptroller  plays 
a  part.  In  order  to  better  maintain  and  increase  our  ability 
to  respond  during  wartime  contingencies,  we  need  to  review 
our  responsibilities  under  current  revisions  to  Contingency 
Operations  Plan,  Department  of  the  Air  Force  (COPDAF), 
Comptroller  Contingency  Operations  Plan,  Department  of 


the  Air  Force  (CCOPDAF),  and  AFR  170-18,  Comptroller 
Wartime  Planning.  You  should  also  review  your  local 
contingency  plans  which  support  these  plans.  Especially 
important  is  the  aspect  of  keeping  all  pertinent  agencies  in 
the  communications  loop  on  message  traffic  between 
Comptroller  activities  during  JCS  contingency  exercises. 
AF/ACX  message  (DTG  311500Z  Jul  81)  to  your 
comptrollers  concerns  this  subject. 


Budget/Accounting  Career  Field  Merger.  CONUS/overseas 
assignment  imbalances  may  become  a  rare  occurrence  in  the 
budget  and  accounting  areas  due  to  the  April  1981  merger 
of  these  two  career  fields.  In  the  past,  assignment 
imbalances  were  a  major  irritant  to  our  budget  and 
accounting  analysts,  stifling  career  broadening 
opportunities  in  these  career  fields  and  causing  a  loss  of 
needed,  experienced  personnel.  The  merger  of  all  skill  levels 
for  budget  and  accounting  specialties  occurred  in  April 
1981;  at  the  same  time,  finance  skills  were  merged  with 
budget/accounting  but  at  the  middle  management  level  and 
hicrher.  This  should  effectively  alleviate  long-standing 
CONUS/overseas  imbalance  and  enhance  career  broadening 
opportunities  for  our  budget/accounting  analysts. 

Enlisted  Grade  Restructure.  Our  career  field,  like  all  other 
career  fields,  has  been  changing  the  enlisted  structure  to 
correct  grade  authorization  imbalances  that  have 
constrained  promotion  opportunities  in  some  grades  over 
the  years.  This  has  been  especially  true  in  the  top  six 
grades.  Based  on  a  manpower  discovery  of  career  field 
characteristics  which  relate  grade  to  career 
skills/experience,  we  now  have  a  grade  and  skill  structure 
for  enlisted  people  that  will  support  comptroller  personnel 
assignments  and  promotions.  The  enlisted  restructuring 
program  is  designed  to  streamline  enlisted  career 
progression  into  a  closer  approximation  of  the  classic 
pyramid  progression  and  increase  promotion/assignment 
opportunities  for  our  enlisted  personnel.  This  should  result 
in  more  experienced  comptroller  people  at  all  levels  and 
reduce  the  need  to  cross-train  people  at  relatively  late 
points  in  their  career. 
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NOTES  FROM  THE 


Chief  for  Enlisted  Matters 


by  CMSgt  Elmer  L.  Barnes 


Autovon    225-3589 


American  Soceity  of  Military  Comptrollers  (ASMC) 
Is  For  The  Professional  Enlisted  Member  Too! 


As   a  member   of  the   Comptroller  family,   the  enlisted 
member  plays   a   vital   role   in    the    future  of  the  financial 
management  arena.  Numerous  challenges,  opportunities  and 
increased    responsibility     lie     ahead    in     the     Comptroller 
business.  In  order  to  meet  the  never-ending  challenges  and 
to   solve   special  problems  in  our  environment,  it  requires 
special  people  who  are  alert  to   the  system  and  its  needs. 
\ou,  the  enlisted  man  or  woman  are  among  those  people. 
There   are   many   avenues   of  approach  to  becoming  more 
abreast  of  what  is  going  on  in  professional  comptrollership 
and  financial  management.  I  would  like  to  discuss  one  of 
them     with     you-the    American     Society     of   Military 
Comptrollers,  or  ASMC.  First  of  all  it  is  important  that  you 
understand     what     ASMC     is!     It    is    the    professional 
organization    for    all   persons-military    and   civilian-of  all 
grades    who    are   involved   in    the   overall    field   of  military 
comptrollership.     This    term,    military    comptrollership,    is 
defined     as     the     profession     of    comptrollership     in     the 
Department  of  Defense  and  the  Coast  Guard  to  include  the 
fields    of    financial     management,     general     management, 
accounting,    finance,    budgeting,    programming,    reporting 
statistics,  auditing,  cost  analysis,  management  analysis,  and 
supporting  activities  in  management/industrial  engineering, 
automatic  data  processing,  and  operations  research/systems 
analysis. 

As  you  can  see,  being  a  member  of  ASMC  provides 
everyone  the  opportunity  to  develop  and  advance  his/her 
knowledge  regardless  of  profession  in  financial 
management. 

Now  that  you  know  who  may  join,  let's  discuss  the 
purpose  of  ASMC.  ASMC  aims  to: 


Promote    the    development    and    advancement    of    the 

profession  of  comptrollership. 

Sponsor     research     in     comptrollership    subjects    and 

disseminate  the  results. 

Foster  a  spirit   of  good   will,  fellowship  and  sociability 

among  members. 

Perpetuate     the     friendships     and     traditions     of 

comptrollership. 


How  does  ASMC  carry  out  this  purpose  and  what  does  it 
lo? 

ASMC  has  a  wide  range  of  professional  and  social 
ictivities  at  the  local  and  national  levels.  Here  are  some 
■xamples: 


•  Periodic  conventions  held  for  business  and  social 
purposes-and  for  the  professional  interchange, 
discussion,  and  development  of  comptrollership 
principles  and  practices. 

•  Special  conferences  and  seminars  directed  to  priority 
areas  in  the  comptrollership  field. 

•  Publication  of  The  Armed  Forces  Comptroller,  an 
international  journal  devoted  to  the  affairs  of  the 
organization  and  to  matters  of  direct  concern  to  those 
engaged  in  comptrollership  activities. 

•  Chapter  meetings  held  for  professional  discussion 
Including  papers  and  addressed  by  speakers  of 
outstanding  qualifications  in  comptrollership. 

•  Liaison  with  professional  societies  in  private  industry. 

•  Recognition  of  individuals  who  have  made  outstanding 
contributions  to  military  comptrollership. 


The  military  professional  is  typically  viewed  in  three 
roles-as  a  leader,  manager  and  technologist—in  optimal 
balance,  providing  for  the  well-being  of  our  nation's  defense 
posture.  We  as  financial  managers,  leaders  and  technicians, 
play  a  major  effort  in  that  defense  posture  because 
everything  costs  money,  and  we  manage  those  funds.  I 
challenge  you  to  look  at  what  the  society  offers  to  its 
members  and  become  involved  with  it.  Involvement  is  the 
key  word.  In  the  concept  of  professionalism,  we  need  to 
continuously  enhance  the  quality  of  the  force  through 
knowledge,  dedication,  performance  and,  once  again, 
involvement.  ASMC  will  help  you  while  helping  others. 
Let's  become  a  more  involved  and  recognized  enlisted 
force-join  ASMC.  Additional,  as  I  travel  throughout  the 
network,  I  am  told  that  a  perception  exists  among  some  of 
our  enlisted  people  that  ASMC  belongs  to  officers  and 
civilians.  If  you've  read  this  article,  then  you  know  the  real 
answer. 

I  encourage  all  of  you,  regardless  of  rank  or  grade, 
military  or  civilian,  to  write  to  Col  Ed  Edmonds,  Executive 
Director  of  ASMC,  P.O.  Box  91,  Mt  Vernon,  VA  22121  and 
submit  your  membership  application.  If  I  may  assist  you, 
please  contact  me  at  HQ  USAF/ACE,  The  Pentagon, 
Washington,  DC  20330,  Autovon  225-3589/2524.  Finally, 
if  your  organization  does  not  have  an  ,\SMC  Chapter  to 
represent  you,  then  I  will  be  pleased  to  assist  that  need  as 
well. 


Major  Command  Comptroller  Senior  NCO  Listing.  See  Page 
37  for  a  listing  of  the  M.AJCOMs  Comptroller  Senior  NCOs 
assigned  to  each  Major  Command.  ^ 
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OIREGORATE  OF  COIIIiPUTER  RESOURCES 


i\ 


"i  ■ 

•fit- 


Si!., 


Col  F.  Aldrich 

Policy  & 

Procedures 

Group-ACDX 

5C1085       59927 


Col  R.  Mendonca 

Deputy  Director 

Policy  & 

Acquisition 

5C1072       77914 


Col  D.  Sawyer 

Chief 

Acquisition 

Improvement 

Group-ACDB 

5E177       55999 


B/Gen  Avon  C.  James 
Director 

77990 


Dr  Rona  B.  Stillman 

Associate  Director 

72150 


Col  D.  Leopard 

Deputy  Director 

System  & 

Resources 

5C1080       71178 

I 


Mr  F.X.  Burke 

Chief 
Mission  System 
Division-ACDM 

5C1075       52798 


Mr  S.  Fruchter 

Chief 

Resources 

Divlsion-ACDR 

5E161       56099 


Col  (S)  S.  Hunt 

Chief 

Standard  Systems 

Division-ACDS 

5C1056       59936 

LT  Col  F.  Mellor 

Chief 

Technology 

Group-ACDT 

5E173       50499 


by  Brig  General  Avon  C.  James 


Utilization  and  Training  Council  Chartered.  In  July  1981, 
the  Director  of  Computer  Resources  approved  a  charter  to 
create  a  Computer  Resource  Officer  Utilization  and 
Training  Council  composed  of  a  Steering  Committee  and  a 
Working  Group.  Established  in  response  to  the  need  for  a 
representative  and  formally  constituted  focal  point  for 
dealing  with  computer  resource  officer  utilization  and 
training  issues,  the  council  will: 

•  Articulate  specific  goals  and  objectives  for  computer 
resource  officer  utilization  and  training  programs  to  meet 
Air  Force  requirements  for  qualified  and  experienced 
computer  resource  officers. 

•  Act  as  a  focal  point  for  the  identification  and  analysis  of 
utilization  and  training  issues. 

•  Recommend  to  the  Director  those  actions  which  should 
be  pursued  to  meet  established  goals  and  objectives. 


Occupational    Measurement   Survey  of  51XX/0960   to  be 
Held.  On  3  June  1981,  a  meeting  convened  at  Randolph 
AFB     to     kick    off    the    first    definitive    (and    official) 
Occupational  Measurement  Survey  of  the  computer  officer 
resource.  This  survey  is  essential  to  our  long-range  plans  to 
streamline  our  AFSC  structure;  orient  training  platforms 
more   realistically;  and   influence  utilization   policy  based! 
upon  a  clear  (and  well  documented)  picture  of  what  ourj 
officers  really  do.  Over  the  next  several  months,  a  team  led  | 
by  Mr  Jay  Tartell  of  the  Occupational  Measurement  Center 
will    be    visiting   many    of  our  organizations  to   interview 
about  20%  of  our  officers.  From  these  interviews  they  will 
construct  a  survey  instrument  (questionnaire)  which  will  be 
scrubbed  this  fall.  By  March  or  April  1982,  each  officer  will 
have  a  questionnaire  to  fill  out  and  return.  The  answers  will 
then  be  analyzed  by  HRL  and  OMC  personnel  and  their: 
report  will  form  the  basis  of  our  long-term  utilization  and 
training  initiatives.  W 
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NOTES  FROM  THE: 


Computer  Resource  Managers 


by  Major  Wayne  Traywick 


with  Maj  Dick  Powell 


Demographic  Statistics 

Very  often  when  we  try  to  understand  a  particular  group 
of  people,  we  develop  what  are  known  as  demographic 
statistics  to  quantify  various  characteristics.  This  technique 
is  useful  because  it  allows  us  to  narrow  in  on  similarities, 
differences,  trends,  etc.,  and  begin  to  understand 
relationships  between  various  factors.  For  instance,  we  have 
noted  a  reluctance  on  the  part  of  many  51 XX  officers  to 
physically  move  to  new  locations.  This  is  not  unique  to  our 
field  but  it  is  a  problem.  Interestingly,  when  we  compare 
the  average  time  on  station  at  time  of  departure  for  51XX 
(46  months)  to  the  support  force  as  a  whole  (23  months), 
we  begin  to  understand  how  our  officers  and  their  families 
can  establish  firm  ties  to  local  communities.  Then  we  must 
ask  why  our  tours  are  so  long?  Could  the  fact  that  over  40% 
of  all  our  assignments  are  m  units  entitled  to  selective 
manning  and  3-4  year  tours  be  a  factor?  Or  let's  look  at 
continuation  rates,  i.e.,  the  %  of  a  given  year  group 
expected  to  be  on  active  duty  after  some  number  of  years. 
At  the  11-year  point  the  rate  for  the  Air  Force  support 
force  is  64.7%  versus  49.5%  for  51XX.  Does  this  mean  our 
officers  are  unhappy  and  leave  halfway  through  their 
careers?  If  so,  how  do  we  explain  our  4-year  rate  (83.1%  of 
suppon  vs  82.5%  for  51XX)?  Perhaps  we  should  examine 
the  trends  in  the  number  of  prior  services  personnel  earning 
commissions  over  the  last  ten  years. 

These  sort  of  demographics  help  us  see  what  is 
happening  today  and  gives  us  some  insight  into  the  why. 


Autovon   487-2130 


Another  kind  of  demographic  analysis  can  help  to  show  us 
the  future.  Figure  1  is  a  year  group  chart  and  portrays  the 
51 XX  officer  force  by  grade  and  year  group  as  of  the  end 
of  May  1981.  Although  the  chart  shows  many  things,  one 
aspect— the  small  number  of  officers  in  the  67—73  year 
groups— is  both  striking  and  sobering  in  its  implications. 
From  recent  promotion  statistics  it  is  reasonable  to  expect 
that  our  field  grade  manning  five  years  hence  will  be  less 
than  today,  even  if  our  historical  growth  in  authorizations 
were  to  cease  immediately.  However,  indications  are  such 
that  we  can  expect  requirements  to  continue  to  increase 
perhaps  somewhat  faster  than  over  the  last  several  years. 
This  situation  will  further  strain  scarce  experience  and 
poses  a  major  leadership  challenge  to  the  ADP  community 
calling  for  enlightened  personnel  management  and  the 
dedication  of  more  resources  to  education  and  training 
programs  for  junior  officers. 

While  statistics  cannot  be  the  only  factors  considered  in 
problem  solving,  their  application  can  readily  highlight 
items  deserving  more  analysis.  From  the  relatively  few 
items  discussed  in  this  article,  it  is  obvious  that  the  greatest 
challenges  to  51 XX  personnel  management  are  in  our 
immediate  future. 


TAPCS 
(CALANDER  YEAR) 
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by  Col  Norman  L.  Merritt,  Commandant 
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Heavy  Turnover  at  PMCS.  The  faculty  at  PMCS  had  a  50% 
turnover  this  summer  and  several  underwent  their  platform 
inaugural  during  Class  81-D.  In  addition  to  Col  Walt 
Edmonds  departing  for  AF/ACX,  the  Deputy 
Commandant,  Lt  Col  Billy  Harrison,  joined  the  staff  at  HQ 
MAC.  Majors  Bob  Skees  and  Bernie  Schneider  are  gone, 
heading  for  the  AFAFC  in  Denver  and  HQTAC  at  Langley, 
respectively.  Our  Navy  representative.  Commander  Skip 
Hughes,  returned  to  Oceania  Naval  Station  to  command  an 
A-6  squadron.  Replacing  that  contingent  are  myself,  fresh 
out  of  AF/ACM.  Maj  Ralph  Hilber,  Maj  Bill  Pacella,  and 
Maj  (S)  Mark  Horn.  Ralph,  from  Ny\TO  headquarters, 
assumed  primary  responsibility  for  the  Analysis  area. 
Coming  from  AF/ACB  via  the  Armed  Forces  Staff  College, 
Bill  is  busy  working  the  Comptrollership  in  the  Operating 
Activities  block.  Mark,  from  HQ  SAC,  has  the  block  on 
Executive  Communication.  Lt  Col  Jim  Anderson  was 
moved  into  the  Deputy  Commandant  position. 

Military     Nominations    Are     Down.    Over  -the    years    the 
military-civilian  ratio  has  slowly  changed  from  60%-40%, 


,-Q  50%-50%,  then  to  40%-60%,  and  now  for  the  last  two 
classes  has  been  25%  military  and  75%  civilian.  A  study  has 
been  initiated  to  investigate  this  trend. 

Curriculum  Updated.  Guest  speaker  line-up  continues  to 
offer  top  level  exposure  to  senior  DOD  comptroller 
personnel,  as  well  as  key  representatives  from  the  House 
and  Senate  staffs,  the  Office  of  Management  and  Budget, 
the  Congressional  Budget  Office,  industry  and  academia. 
These  guest  speaker  presentations  are  balanced  with  faculty 
lectures  and  seminars.  Energy,  sexual  harassment, 
management  indicators,  use  of  nominal  group  techniques, 
and  a  commander's  view  of  resource  management  are  some 
of  the  issues  new  to  the  curriculum. 

Schoolhouse  Facelift.  Extensive  construction  is  taking  place 
on  Maxwell's  academic  circle.  When  calendar  year  '83  rolls 
around  the  schoolhouse  will  have  a  new  look.  Because  of 
this  there  will  be  some  disruption  of  classes  during  the  next 
twelve  months.  However,  the  end  result  will  be  a  needed 
and  long  desired  facility  improvement.  W 


F  ACULTY  OF  THE  PMCS,  AIR  UNIVERSITY 
MAXWELL  AFB,  AL.  36112 

Autovon  875-7441 


Col  Norman  L.  Merritt.  BS, 
Cornell  University;  MS, 
AFIT.  Major  Background: 
Comptroller,  Cost  & 
Management  Analysis, 
Systems  Analysis,  Logistic 
Planning,  Civil  Engineering. 
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LTC  James  Anderson.  BA, 
Michigan  State  University; 
MS  and  PhD,  Florida  State 
University.  Major 
Background:  Monetary 
Economics;  Human 
Resources. 

Maj  Hugh  W.  Pacella,  II. 
BA,  George  Washington 
University;  MA,  University 
of  Utah.  Major 
Background:  Budget. 


Maj  Gerald  W.  Corwin.  BS, 
US  Air  Force  Academy; 
Masters,  North  Carolina 
State  Univ.  Major 
Background:  Operations 
Analysis,  Cost  Analysis. 


LTC  C.  Graham  Johnson, 
USA.  BS,  Auburn 
University;  MBA  Indiana 
University.  Major 
Background:  Finance; 
Comptroller. 


Maj  Floyd  E.  Ward,  Jr. 
BBA  and  MBA,  Memphis 
State  University.  Major 
Background:  Budget  and 
Accounting  &  Finance. 


Capt  Robert  M.  Horn.  BS, 
Univ  of  Colorado;  MBA, 
U  n  i  V  of  T  e  xas,  San 
Antonio.  Major 
Background:  Management 
Analysis,  Budget,  Audit. 


LTC  Leon  S.  Barwick,  Jr. 
BS,  The  Citadel;  MS,  St 
Mary's  University.  Major 
Background:  Cost  & 
Management  Analysis; 
Data  Automation; 
Acquisition    Management. 

Maj  Ralph  S.  Hilber.  BA, 
North  Dakota  University; 
MA,  California  State. 
Major  Background:  Cost  & 
Management  Analysis, 
Budget,  Comptroller. 
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PMCS  Graduates:  Class  8K  Graduated  5  June  1981 

Their  names,  rank  and  "Idea"  papers  are  listed  below. 


U.S.  .\IR  FORCE    (32) 

Baker,  J.F.,  GS-13-LD  490:  ^  A-Productivity  Improvement  in  the 

Armed  Forces 
Bangs,  G.E.,  Maj-LD4901  2/\-Budgeting  for  Inflation 
Blair,  R.L.,  Maj-LD  4901  5A-ADP  Backup-An  Evaluation 
Blanar,   M.,   GS-13-LD   49016A-H^/7/  Proposed  Changes   Improve 

PPBS  and  Acquisition  Process? 
Bradley,     L.A.,     Maj-LD    49018A-F-7e    Nonrecurring    Cost:    A 

Disproportionate  Share? 
Brogdon,    B.D.,    Maj-LD    490:9A-Opportunities    for    Improving 

Comptroller   Usage  of  the  AFIT  Education   with 

Industry  Program 
Coleman,  A.J.,   Jr-GS-13-LD  49022A-Can  the  Air  Force  Audit 

Agency  Conduct  Operational  Audits? 
Dover,  L.E.,  GS-13-LD  49026A-Can  Air  Force  Auditors  Improve 

Their   Relations   with   Management  and  Operating 

Personnel? 
Fatkin,  J.A.,  GS-11-LD  49028A-Financial  Management  in  Military 

Construction 
Ford,     R.I.,    GS-12-LD    49030A-/\waf/on     Fuels    Management 

Accounting  System 
Gagnon,  T.A.,  Maj-LD  49031  A-7"/7e  Required  Use  of  Obligation 

Authorities    Needlessly     Costs    the     Government 

Money  and  Adversely  Affects  Customer  Service 
Gutierrez,  C.L.,  GS-12-LD  49033 A-Base  Level  Quality  Assurance 

Program— An  Assessment 
Higbee,     E.J.,    Capt-LD    A9034A-PARs/DARs/SDNs    and    Other 

Useless  Documents 
Jacobs,     J.F.,     Maj-LD     49036  A-Program     Management 

Direction— Does  the  Process  Work? 
Kumer,  J.A.,  Capt-LD  49039A-Sen/or  Financial  Managers:  Are  We 

Developing  Them  for  Tomorrow's  Force? 
Lazor,  J.C.,  Capt-LD  49042A-«ow  Should  Achievers  Be  Managed 

in  the  Comptroller  Organization? 
Malinowski,   R.S.,   GS-15-LD  49043A-r/7e   Role  of  the  Systems 

Analyst  in  the  1980s-A  Broker 
Martin,  C.W.,  Capt-LD  49046A-The  Base  Budget  Officer  Should 

Be  A  Former  AFO 
Martinez,  M.F.,  Maj-LD  49041  A-Will  Specialization  Work  in  the 

Air  Force  Audit  Agency? 
Mathes,     G.J.,     GS-15-LD    4904QA-Developing     Our    Future 

Comptrollers 
McMannis,     R.,     GS-12-LD     49049  A- Automated    Quality 

Measurement  Information  System 
Moody,  T.L.,  GS-12-LD  49052A-After  Phase  IV 
Perszyk,    L.P.,    GS-14-LD    49056A-S;n6r/e    Manager   System    for 

Retired  Military  Pay  Advantages  and  Disadvantages 
Ponsford,  M.R.,  Capt-LD  49057 A-Contracting-Out-Are  We  Going 

Too  Far? 
Schaefer,  W.G.,  GS-12-LD  49060A-Proposed  Improvements  to  the 

Reimbursable  General  Accounting  System 
Sims,  D.L.,  GS-13-LD  49062A-Nonparametric  Statistics-A  Useful 

Alternative 
Smith,  P.A.,  GS-13-LD  49064A-/Wu/f/p/e  Appraisals  for  Air  Force 

Comptroller  Civilians 
Snyder,     D.E.,     GS-13-LD     49065A-C/V;7/a/7     Mobility:     Current 

Problems 
Sparks,  C.B.,  GS-13-LD  49066A-/<:eK  to  Airlift  Service  Industrial 

Fund    Management— Reconciliation    of    User 

Requirements 
Spory,  R.E.,  LTC-LD  49067 A-Preobligation:  One  More  Time 
Stevens,  S.F.,  Maj-LD  49068A-Air  Force  ADP  Management-The 

Missing  Element 
Williams,     J.F.,     GS-15-LD    49073A-roi/vard    an    Air    Force 

Information  Utility 


To  obtain  microfiche  copies  of  Idea  Papers  write  to: 

Defense  Logistics  Studies  Information  Excliange 
Attn:  DRXMC-D 

U.S.  .Army  Logistics  Management  Center 
Fort  Lee,  V^A   23801 

(AUTOVON:    687-4546  or  687-3570) 

Include  the  Logistics  Document  Number  (LD)  in  your 
request. 


U.S.  NAVY    (11) 

Collins,  J.J.,  CDR-LD  49023A-A/ai/K  Comptrollers:  It's  All  Done 

with  Mirrors 
Combs,    R.A.,   Maj    (USMC)-LD   49024A-lmproving   Review  and 

Budgeting  of  the  Military  Personnel,  Marine  Corps 

Appropriation 
Finn,  R.F.,  LCDR-LD  49029 A- Barriers  to  Direct  Deposit 
Kirkpatrick  J.D.,  GS-13-LD  49037 A-Pay  Inversion 
Kramar,    J.D.,    LCDR-LD  49038A-CITA    Doesn't  Have   to  be  a 

Four-Letter  Word 
Marshall,   R.R.,    CDR-LD  49045A-r/?e    Navy  Base  Comptroller: 

Train  Him  or  Replace  Him 
Motta,  G.A.,  LCDR-LD  49053A-S/7/pKard  Overtime  Management 
Roady,  J.D.,  GS-12-LD  490b8A-Why  Internal  Review  in  the  Navy 

Is  Not  Effective 
Schmid,     H.S.,    GS-11-LD    49061  A-A/ai/a/    Audit    can    be    More 

Efficient  and  Effective 
Waycaster,  G.R.,  GS-12-LD  49072A-O/c^  ADP  Equipment  and  its 

Effects  on  Productivity 
Zottnick,   D.J.,   GS-12-LD  49074A-r/7e  Corporate  Social  Audit- 
Should  the  Navy  Use  It? 


U.S.  ARMY     (20) 


Beck, 


J.T.,   GS-12-LD   49013A-6'nf/me/K  Payments   to    Vendors 

Are     Causing     Problems     for    Health    Services 

Command  Medical  Recruiters 
Beck,  L.M.,  Maj-LD  490: 4 A-Coercive  Deficiency:  Still  a  Problem 
Carson,  J.P.,  GS-12-LD  49020 A-Requirement  Type  Contracts 
Cobb,     M.K.,     GS-13-LD     4902:  A- E veryday     Training     for 

Comptroller  Careerists 
Cook,     C.A.,     Maj-LD     49025  A- Understanding     the    NATO 

Infra-structure    Program    and    the    United    States 

Contribution:  A  Case  for  Expenditure/Slice  Group 

Accounting 
Doyle,   E.J.,    LTC-LD  49027A-Manpoi/ye/-  Authorization  Criteria 

(MAC  R  IT) 
Gorski,  R.J.,  Maj-LD  49032A-r/7e  Next  Challenge  for  the  CITA 

Program! 
Horn,  B.W.,  Maj-LD  49035A-Costing  Force  Modernization 
Lane,     W.L.,     GS-12-LD     49040A-Commanc/    Authority     to 

Reprogram  Manpower  Resources 
GS-13-LD  4904:  A-Out-of-Pocket  Cost-What  and 

Why 
GS-13-LD  49044A-  Expansion  of  the  Army  Junior 

Reserve  Officer  Training  Corps  (JROTC)  Program 
Sr,  GS-14-LD  49050A-Army  Material  Development 

Acquisition     and     Readiness:     Resources 

Management,  Accounting  and  Reporting  System 
W.H.,     GS-13-LD     4905:A-The    Programming, 

Budgeting  Process  and  the  Realities  of  Execution 
Napoliello,    D.A.,    Maj-LD    49054A-OP/WS   and  the   Comptroller 

Specialty:  A  Study  in  Disillusionment 
O'Halloran,     R.P.,    Maj-LD     49055A-r/7e    Need    for     Training 

Management  in  Finance  Activities 
Rutherford,  W.R.,  III,  Maj-LD  49059A-/»  Proposal  for  Reducing 

Data  Requirements  in  the  DOD  Budget  Review 
Smith,  H.L.,  Col-LD  49063A-PPBS-Opportunities  for  Change 
Turpyn,     R.C.,     GS-14-LD     49069  A -F/nanc/a/    Planning     for 

Mobilization 
Valeri,  H.,  Jr,  GS-14-LD  49070 A-The  Proper  Type  of  Funds  to  be 

Used  to  Finance  the  Preparation  of  Test  Program 

Sets  for  Automatic  Test  Equipment  in  the  Army 
Wallace,     D.W.,     Maj-LD     4907:  A-lmproving     the    Prioritization 

Process  in  PPBS 


Larson,  F.E., 
Marlin,  W.E., 
Means,  H.A. 

Middlemas, 


# 
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EXECUTIVE,  ADMINISTRATIVE 
OR  DUAL  FUNCTION  OFFICERS 


Autovon 

AC 

Mrs  J.  Richard 

225-2524 

ACB 

Maj  G.T.  Stringer 

225-1875 

ACD 

LTC  K.P.  Karst 

225-9871 

ACF 

LTC  R.L.Collier 

227-2288 

ACM 

Maj  G.K.  Clouse 

227-5311 

AAC 

None 

AFCC 

Capt  R.G.Padgett 

638-5989 

AFLC 

Capt  G.L.  McCoy 

787-6968 

AFSC 

Capt  D.B.Self 

858-5326 

ATC 

LT  J.T.  Boland 

487-2161 

MAC 

Ms  H.M.  Bechtoldt 

638-4715 

PACAF 

Maj  M.E.  Camblin 

449-9823 

SAC 

LTC  J.G.Seaux 

271-2220 

TAC 

Maj  (S)  J.D.  Cook 

432-3112 

USAFE 

Capt  G.C.  Goltz 

424-6437 

ESC 

K.R.  Tucke 

945-2866 

AFAFC 

Maj  R.D.  Skees 

926-7465 

AFAA 

Capt  L.D.  Malmstrom 

876-4073 

MAJCOMs 


AAC 

AFCC 

AFLC 

AFSC 

ATC 

MAC 

PACAF 

SAC 

TAC 

USAFE 

ESC 


COMPTROLLER 
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Col  L.D.  Willingham 
Col  M.J.  Wood 
B/Gen  D.M.  Hall 
B/Gen  W.L.  Vaught 
Col  M.J.  Worrick 
Col  CD.  Metcalf 

Col  J.J.  Drobot 
Col  R.E.  Dyer 
Col  S.J.  Opitz 
Col  M.L.  Haines 
Col  D.E.  Oyler 


317-752-2135 
638-5989 
787-6781 
858-5326 
487-2161 
638-3337 

430-0111-449-9850 
271-4227 
432-3112 
424-6437 
945-2866 


SO  As 

ADC  Col  J.S.  Menees 

AFAFC  (SEE  PAGE  13) 

AFCOMS  S.C.  McDanlel 

AFESC  P.C.  Christman 

APIS  Maj  L.S.  Garner 

AFISC  Ms  A.B.  Heaney 

AFMPC  Capt  J. R.  Biggs 

AFOSI  LTC  B.M.  Hacker 

AFRES  Col  CD.  Elliott 

AFTAC  LTC  E.R.  Lucas 

AFTEC  LTC  L.K.  Verley 

USAFA  Col  C.Y.  Wilkerson,  Jr 


692-3311 

945-6814 
970-6421 
664-6271 
876-7162 
487-6357 
297-5579 
468-5335 
854-2155 
244-0246 
2592772 


ASSISTANT  SECRETARY  OF  THE  AIR  FORCE  (FM) 
Honorable  Russell  D.  Hale 


Plans  Group  (ACX) 

227-9992 

Chief,  Col  Walter  E.  Edmonds 


ASSOC  OR  DEP  COMPTROLLER 


LTC  F.S.  Lewis 
M.  Hartley 
W.N.  Akin 
A.P.  Babbitt 
Col  J.C  Gilliland 
Col  J.W.  Counciil 
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317-752-2330 
638-5989 
787-6782 
858-5325 
487-2161 
638-3337 


Col  F.J.  Flemings,  Jr  430-0111-449-6931 
Col  R.  Pence  271-2220 

Col  J.F.  Denniston  432-4854 

Col  H.J.  Pawlak  424-6437 

None 


None 

None 

None 

None 

None 

None 

None 

None 

Maj  W.  Takehara 

Maj  E.D.  Sanchez 

None 


854-7212 
244-0246 


1 

Directorate 

of  Budget  (ACB) 

Director 

M/Gen  Marvin  C. 

Dep  Director 

Jack  Umphrey 

Dep  Dir  (Ops) 

B/Gen  Daniel  B.  < 

BUDGET  DIRECTOR 


Aut 


317-752- 
638: 


787: 
858 
487 


LTC  R.E.  O'Neill 

N.E.  Derryberry 

Col  T.  Scanlon 

Col  R.D.  Reid 

Col  J.  Youngson,  Jr 

LTC  C.K.  Crawford  (O&M)  638 

Col  (S)  G.H.  Bowman  (ASIF)       638 

Col  D.O.  Christman     430-0111-449 

Col  (S)  G.E.  Hahn  271 

LTC  J.A.  Wallace,  Jr  ^3^ 

Col  G.R.  Greenway  '*2^ 

LTC  C.F.Owen  94t 


Maj  F.E.  Byford 

A.S.  Kramer 
Z.P.Spitzer 
2Lt  l.M.  Frost 
Ms  A.B.  Heaney 
Mrs  N.  Goodlet 
Capt  J.C.  Sutton 
CO.  Bloodworth 
R.P.  Gilbert 
Capt  J.  Murphy 
Maj  B.J.  Popp 


69:1 

94 

974 

66J 

871' 
48; 
29: 

46i: 
85. 

24. 
25!^ 
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FARY    OK    THE    AIR    KORCK 
Honorable  Verne  Orr 


FORCE    CHIEF    OF    STAFF 
General  Lew  Allen,  Jr. 


V.  Orr 


General  Lew  Allen,  J r  R.D.  Hale 


OFFICE   OF   THE 
COMPTROLLER  (AC)  4E-120 

Lt  Gen  George  M.  Browning,  Jr  74774 

Joseph  P.  Popple  74464 

Col  (S)  Walter  E.  Liss  75067 

latters      CMSgt  E.L.  Barnes  53589 


Lt  Gen  G.M.  Browning,  Jr  j,p,  Popple 


:orate  of  Cost  &  Mgmt  Analysis  (ACM) 


tor 
Director 


Col  Donald  G.  Kane 
LeRoy  T.  Baseman 


Asst  Comptroller  for  Accounting  &  Finance  (ACF) 
Accounting  &  Finance  Ctr  (AFAFC)     Denver 
Asst  Compt  &     Cmdr    M/Gen  George  C.  Lynch 
Deputy  Director    John  K.  Scott 


Directorate  of  Computer  Resources  (ACD) 


Director 
Assoc  Director 


B/Gen  Avon  C.  James 
Dr  Rona  Stillman 


MANAGEMENT  ANAL  YSIS  DIRECTOR 


ACCOUNTING  &  FINANCE  DIRECTOR 


ADR  PROGRAM  SINGLE  MANAGER 


Autovon 

Autovon 

Autovon 

317 

-752-3605 

LTC  (S)  J.E.  Chittick 

317-752-5531 

LTC  J.O.  Bernier 

317-752-3830 

rnolds  • 

638-5561 

Ms  I.L.  Bruntmyer 

638-5097 

Col  D.D.  Johnston 

638-6304 

less 

787-3623 

Col  E.J.  Biron 

787-6436 

Col  R.A.  Lejk 

787-3626 

Sears 

858-5127 

Col  C.E.  Morgan 

858-2231 

Col  A.  Taylor,  Jr 

858-6135 

Hadley,  Jr 

487-3102 

Col  T.E.  Morris 

487-2527 

Col  T.E.  Vitori 

487-4579 

.  Meserve 

638-2023 

Col  (S)  D.Scooler 

638-4232 

Col  K.G.  Blunck 

638-5122 

Kaysing        430-0111 

-449-1507 

Col  T.M.  Madison 

430-0111-449-9228 

Col  R.J.  Thompson 

430-0111-449-5183 

Addison 

271-4346 

Col  J.H.Cheney 

271-4761 

M/Gen  D.L.  Evans 

271-5709 

Guertin 

432-7006 

LTC  S.  Frost,  Jr 

432-5738 

Col  D.M.  Brown 

432-2446 

Hildebrand 

424-6859 

Col  R.H.  Dorwaldt 

424-7386 

Col  D.D.  Igelman 

424-7120 

O.H.Green 

945-2268 

LTC  C.E.  Martin 

945-2658 

1.  Lane 

692-3301 

SMSgt  J.R.  Tucker 

692  3520 

Col  D.L.  Moore 
Col  E.R.  McCarthy 

692-3934 
9267957 

945-6814 

G.C.  Fields 

945-6144 

LTC  J.A.  Geyer 

945-6144 

J.A.  Troche 

970-6435 

P.C.  Christman 

9706422 

:oss 

664-6271 

MSgt  R.L.  Grove 

None 

None 

664-6271 

LTC  W.R.Gray,  Jr 
LTCP.E.Zumbro 
Col  G.F.McCall 

297-4395 
876-7694 
487  3221 

Reed 

297-5623 

Capt  L.D.  Bost 

297-5598 

P.G.  Piasecki 

297-5619 

Knight 

468-6336 

MajG.K.  Miller 

468-2445 

LTC  K.  Berry 

468-2434 

lemitz 

854-6601 

CMSgt  M.  Richardson 

854-7212 

LTC  R.W.  Reid 

854-6228 

Sanchez 

244-0246 

CMSgt  C.  DaSilva 

244-0246 

J.H.  Hoge 

244-2046 

Jacobus 

259-2319 

LTC  P.A.  Piffarerio 

259-3160 

Col  J.B.Smith 

259  3100 

smbino  (Cost) 

638-5541 
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3780  Technical  Training    Group 
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SHEPPARD  TECHNICAL  TRAINING  CENTER 
3700  Technical  Training  Wing 


3780  TECHNICAL  TRAINING  GROUP 
COMPTROLLER/TRANSPORTATION  TRAINING 

Col  Edward  D.  Young,  Commander    ) 

}      736-2228 
Major  J.D.  Berry.  Jr.,  Executive  Officer    j 


ADMIN  SECTION 
MSgt  F.  B.  Christ     736-4207 


3 


COMPTROLLER  BR 

Maj  P.  S.  Wildermuth,  Chief 
736-2098 


AIR  TRANSPT'N  BR. 

Maj  R.  A.  Westgate,  Chief 
736-2765 


TRAFFIC  MGMT  BR. 

Capt  R.  W.  Rawls,  Chief 

736-2253 


3781  SCHOOL  SQUADRON 

1LT  F.  T.  Ziegler,  Commander 

736-6880 


3782  SCHOOL  SQUADRON 

VACANT 
736-2844 


EON  I 


All  (And  More)  You  Need  To  Know  About  Instructor  Duty! 
(A  reprint  from  HQ  USAFE  Cross  Checks  Digest,  Volume  1,  dated  1  January  1981.) 


INSTR  UCTOR  JOBS  AT  SHEPPARD  AFB- 
QUALITY  PERSONNEL  ALWAYS  NEEDED 

As  a  general  rule,  instructor  vacancies  exist  in  the 
Comptroller  Training  Branch  at  Sheppard  Air  Force  Base  TX. 
Filling  these  vacancies  with  top-notch  personnel  is  an  Air 
Force  Comptroller  initiative  and  for  those  interested  in  a 
career  broadening  experience  within  the  Accounting  and 
Finance  family,  following  is  a  snapshot  of  what  such  duty 
entails: 

What  kind  of  job  is  it?  Instructors  are  simply  the  experts 
from  the  field  in  various  subject  matter  areas  who  translate 
this  knowledge  and  experience  to  the  basic  airman,  advanced 
NCO,  and  officer  students.  It's  a  job  requiring  a  high  degree 
of  dedication  and  desire  to  excel  since,  for  so  many  of  the 
students  you  face,  lasting  images  and  impressions  will  beset. 
The  job  in  some  respects  is  a  physically  demanding  job— on 
your  feet  4  to  8  hours  a  day— finalizing  lesson  plans  and 
training  materials  when  not  on  the  "platform"— and,  in  short, 
keeping  training  programs  up  to  date  with  the  many  systems, 
processes  and  procedural  changes  occurring  throughout  the 
Accounting  and  Finance  network.  Initially,  you'll  receive 
approximately  three  months  of  training  on  how  to  instruct, 
test  and  measurement,  counselling  techniques  and 
instructional  systems  development.  You  have  an  opportunity 
during  your  3  to  4  year  tour  to  cross  train  and  teach  iv  all 
subject  matter  areas.  Further,  all  training  provided  by 
Sheppard  Technical  Training  Center  Is  accepted  by  CCAF  for 
college  credit. 


Who  is  eligible  to  apply  for  these  vacancies?  Requirements 
exist  for  all  enlisted,  officer  and  civilian  instructors.  Enlisted 
authorizations  range  from  SrA  to  MSgt,  officer 
authorizations  are  1  Lt  thru  Major,  and  civilian 
authorizations  are  for  GS-5  thru  GS-11.  If  your  record  of 
past  performance  is  such  that  it  stands  up  to  close  review  to 
compete  in  the  selection  process,  have  the  job/field 
experience  in  the  subject  matter  area  you  desire  to  instruct 
within,  and  are  eligible  to  PCS  to  Sheppard  Air  Force  Base 
then  submit  your  application  for  instructor  duty. 

How  do  I  apply?  For  the  enlisted  personnel  interested  in 
instructor  duty,  simply  go  to  the  Formal  Training  Section  in 
the  local  CBPO  and  fill  out  the  form  for  special  duty 
application.  The  "system"  takes  over  from  there  and  once 
your  application  reaches  HQ  ATC  and  AFMPC,  you'll  be 
notified  whether  vacancies  exist  at  that  time  or  whether 
they'll  continue  to  hold  your  application  until  a  vacancy  does 
exist. 

For  officer  personnel,  simply  contact  PALACE  DOLLAR 
and  let  them  know  of  your  desires. 

For  civilian  personnel,  contact  your  CPO  for  information 
on  potential  vacancies  and  the  prerequisites  for  applying. 

How  ca?i  I  get  more  information  on  the  availability  of 
instructor  duty  and  the  duty  itself?  The  Air  Force 
Comptroller  Magazine  contains  information  on  projected 
vacancies  in  the  Comptroller  Training  Branch,  or  you  may 
contact  them  at  AUTOVON  736-2098,  or  write  to  3780 
TCHTG/TTGBF,  Sheppard  AFB,TX  76311. 
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NOTES  FROM  THE; 


Air  Force  Comptroller 
Management  Engineering  Team 


bv  LTC  Robert  V.  Peacock,  Commander 


Meet     2LT     Margie 

Lausen.  As  Manpower 

Management 

Engineering    Officer, 

AFCOMPMET 

Engineering    Branch, 

Lt      Lausen      is 

responsible  for  USAF 

manpower    standards 

de  vel  o  pment    and 

maintenance    for 

Comptroller    and 

Audit      Agency  ^^^ 

functions.    A    prior 

service    officer,    Lt    Lausen    received    her    Bachelor   of 

Science  degree  from  the  University  of  Illinois  in   1978 

with     emphasis    on    mathematics.     Lt     Lausen    joined 

AFCOMPMET    in    March     1980    and    was    the    project 

officer  in  the  recent  highly  successful  reapplication  of 

Comptroller  standards. 


Change  of  Command 

October  1981  bnngs  Lt  Col  Ed  Neid  to  the  Air  Force 
Comptroller  Management  Engineering  Team  as  the 
commander.  Lt  Col  Neid  is  presently  the  Chief, 
Departmental  Accounting  System  Division,  Directorate  of 
Accounting  Operations  at  the  Air  Force  Accounting  and 
Finance  Center  (AFAFC)  and  has  an  extensive  background 
in  the  Comptroller  business.  Lt  Col  Neid  received  his  Master 
of  Arts  degree  in  Business  Administration  from  the 
University  of  Northern  Colorado,  has  attended  the 
Accounting  and  Finance  Officer  course.  Comptroller  Staff 
Officer  course,  PMCS,  and  ICAF.  Previous  assignments 
include  Accounting  and  Finance  positions  at  base  and 
command  level  and  a  tour  with  the  USAFE  Inspector 
General.  Lt  Col  Neid's  varied  and  successful  background  in 
the  Comptroller  function  will  provide  an  important 
ingredient  in  future  management  engineering  initiatives  in 
the  Comptroller  field. 

Rebuilding 

Captain  Bob  Hymel  joined  the  AFCOMPMET  in  August 
as  Chief,  Management  Engineering  Branch.  Coming  from 
HQ  ATC  Manpower  and  Organization,  Bob's  experience  at 


Autovon  926-3121 


the  MAJCOM  level  will  be  invaluable  in  the  projects  that 
follow. 


Travel 

The  new  standard  was  completed  and  approved  in  July 
for  application.  Recognition  of  the  relative  impact  of  For 
Self  and  For  Others  transactions  on  travel  workload  was 
incorporated  in  the  new  equation  and  should  alleviate 
difficulties  being  experienced  at  locations  with  high 
volumes  of  For  Others  transactions.  Air  Force  wide,  the  net 
result  is  +100  spaces  for  the  travel  function. 

Overseas  Materiel  Standard 

Data  gathered  during  the  measurement  period  from 
selected  overseas  bases  are  being  analyzed  by  AFCOMPMET 
engineers.  We  are  optimistic  that  a  predictor  of  manpower 
requirements  for  this  complex  area  can  be  developed.  While 
the  final  outcome  will  not  be  known  for  another  couple  of 
months,  the  essential  factor  in  completing  this  study  in 
record  time  will  be  the  close  liaison  and  cooperation  of  the 
AFAFC,  AFCOMPMET  and  MAJCOM  participants.  Truly, 
a  team  effort. 

Observations 

As  I  depart  the  AFCOMPMET,  I  encourage  you  who 
believe  in  the  importance  of  the  Comptroller  and  Audit 
functions  to  continue  to  support  manpower  standard 
initiatives.  While  not  an  integral  member  of  the  Comptroller 
community,  it  is  clear  that  AFCOMPMET  has  a  vital  role  in 
assuring  manpower  resources  to  meet  the  dynamic 
workload  being  experienced  across-the-board  in  the 
Comptroller  area.  We  have  done  our  best  to  provide 
manpower  statements  that  recognize  the  workload  borne 
by  the  Comptroller  work  force.  While  we  have  come  a  long 
way  in  recent  years,  change  continues  to  be  the  name  of  the 
game.  Without  your  support  in  the  future,  defense  of 
manpower  needs  in  the  Comptroller  will  be  increasingly 
difficult.  With  your  support,  the  changing  environment  can 
be  acknowledged  by  the  AFCOMPMET  professionals  in 
ways  supportive  of  your  objectives.  Thanks  for  the  support 
provided  during  my  tenure  as  AI'COMPMET  Commander, 
and  best  of  luck  in  the  future. 


"S- 
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CAREER  OPPORTUNITIES 


Comptroller  Civilian  Career 
Management  Program 


by  Mr  Jerry  D.  Cothran 


Countdown  To  Implementation 


\] 
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I 

|« 
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The  CCCMP  is  going  "full  speed  ahead"  as  the  time 
draws  near  for  program  implementation.  The  combination 
of  over  two  years  of  work  by  dedicated  Air  Force 
functional  and  personnel  managers,  administrators,  and 
functional  area  specialists  will  soon  come  to  fruition  with 
the  initiation  of  the  Central  Referral  System  in  December 
1981,  which  marks  the  "official"  implementation  of  the 
CCCMP.  Significantly,  implementation  of  the  program 
signals  a  new  era  in  Comptroller  personnel  management  as 
the  concepts  of  career  planning  and  employee  development 
move  to  the  forefront. 

Significant  progress  has  been  made  in  all  of  the  major 
program  development  milestones.  Recent  issues  of  this 
magazine  have  provided  progress  reports  on  registration  of 
our  career  executive  force,  identification  of  our  career 
executive  positions,  the  Ce?2tral  Referral  System,  and 
Program  Evaluatioti  Patterns  (PEPs).  This  issue  will  bring 
you  up-to-date  on  the  latest  information  regarding  the 
selection  of  the  Executive  Cadre.  Your  knowledge  of 
CCCMP  status  and  procedures  is  vital  to  the  success  of  the 
program! 

Managerial  Potential  Assessment  (MPA) 

Now  that  the  1981  MPA  cycle  has  been  completed,  we 
can  review  some  of  the  key  points  in  the  process  to 
highlight  the  significant  role  it  plays  in  the  CCCMP.  MPA 
scores,  as  you  know,  are  being  used  as  a  major  factor  in  the 


Mr  Cothran  is  a  Career  Program 
Specialist  in  the  Comptroller  Civilian 
Career  Management  Program,  Office 
of  Civilian  Personnel  Operations 
(OCPO/MPKCA),  Randolph  AFB, 
TX.  He  previously  served  as  a 
Computer  Systems  Analyst  working 
on  the  Management  Information 
System  for  Test  and  Evaluation 
(MISTE)  at  the  Air  Force  Flight  Test  Center,  Edwards  AFB, 
CA.  Prior  to  his  affiliation  with  the  Air  Force,  Mr  Cothran 
was  employed  by  private  industry  at  the  data  processing 
management  level.  He  attended  Antelope  Valley  College 
(Lancaster,  CA).  Mr  Cothran  entered  Civil  Service  in  1974. 


selection  process  for  the  Executive  Cadre  and,  additionally, 
will  also  serve  as  a  sort  factor  in  ranking  the  best  qualified 
candidates  in  our  Central  Referral  System.  Accordingly, 
this  process  has  received  the  highest  level  of  review  by 
senior  Air  Force  managers. 

MPA  ratings  were  assigned  in  March  and  April  of  this 
year  by  supervisors  for  CCCMP  career  executive  force 
members  that  had  registered  by  the  27  February  1981 
deadline  for  the  1981  Cadre  selection  cycle.  After  review 
by  higher  level  supervisors,  the  MPAs  were  then  endorsed 
by  command  level  endorsing  panels  that  participated  in  the 
MPA  cycle. 

The  CCCMP  Policy  Council,  chaired  by  the  Deputy 
Comptroller  of  the  Air  Force,  Mr  Joseph  Popple,  also 
reviewed  the  final  results  of  the  MPA  rating  process. 
Endorsed  MPAs  were  then  released  to  CCPOs  for  disclosure 
to  employees  by  their  supervisors.  Following  disclosure, 
CCPOs  coded  ratings  into  the  automated  Personnel  Data 
System-Civilian  (PDS-C). 

Obviously,  the  MPA  rating  process  has  received  a 
significant  level  of  attention  this  year.  This  is  consistent 
with  the  high  degree  of  visilibility  and  importance  the 
process  has  in  relation  to  program  implementation.  As 
we've  said  before,  one  of  the  cornerstones  of  the  CCCMP 
career  development  philosophy  is  an  emphasis  on  employee 
potential  for  mangerial  positions. 

Executive  Cadre 

As  we  complete  the  final  stages  of  our  Executive  Cadre 
selection  process,  it  is  easy  to  see  why  such  a 
comprehensive  procedure  is  required  to  identify  our  initial 
CCCMP  Cadre.  Not  only  is  the  Cadre  selection  a  very 
important  aspect  of  CCCMP  implementation,  but  the  sheer 
workload  of  ranking,  interviewing,  and  evaluating  the  large 
number  of  Cadre  appUcants  necessitates  a  very  structured, 
uniform  process  to  ensure  success  in  this  effort. 

Our  selection  process  essentially  began  in  June  of  this 
year  when  the  CCCMP  Policy  Council  convened  at  Norton 
AFB  to  finalize  the  Executive  Cadre  size  and  interview 
procedures.    Based   upon   statistical  vacancy  projections  in 
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the  approximately  750  Cadre  reserved  positions,  the 
Council  determined  the  size  of  the  initial  Cadre 
membership  at  approximately  400.  Each  year,  this  number 
will  be  adjusted  in  relation  to  the  projected  vacancy  rate  on 
Cadre  reserved  positions.  In  order  to  select  those  to  be 
interviewed,  the  Council  used  a  list  of  the  approximately 
3,800  applicants  ranked  b\-  MPA  score  within  grade  level. 
An  interview  breakpoint  MPA  score  was  assigned  by  the 
Council  for  each  grade  level  to  determine  those  applicants 
selected  for  interview.  The  breakpoint  was  set  based  upon 
an  evaluation  of  the  number  of  applicants  with  MPA  ratings 
significantly  higher  than  the  overall  Air  Force  MPA  average 
within  each  grade  level.  Another  factor  taken  into 
consideration  prior  to  finalization  of  the  MPA  breakpoint 
was  the  adequacy  of  representation  in  the  interview 
population  by  career  field  and  grade  level  in  proportion  to 
the  requirements  defined  by  the  Cadre  reserved  position 
vacancy  projection.  As  a  result,  over  one-third  of  the  3,800 
Cadre  applicants  were  scheduled  for  panel  interview. 

In  preparation  for  the  interviews,  the  Council  approved 
use  of  a  standard  interview  policy  applicable  Air 
Force-wide.  Interview  panel  members  were  trained  by  the 
PALACE  Team  to  ensure  uniform  interview  and  scoring 
methods  across  all  panels.  As  those  of  you  who  have  been 
interviewed  already  know,  the  interview  questions  are 
managerially  oriented  and  center  primarily  on  personal 
goals  and  pertinent  issues  relating  to  the  comptroller,  data 
automation,  and  audit  functional  areas. 

All  those  interviewed  will  be  scored  according  to  a 
"whole  person"  score,  which  encompasses  the 
comprehensiveness,  knowledge,  and  managerial  creativity 
they  exhibited  in  answering  the  questions;  awards; 
performance  and  potential  appraisals;  education;  and 
breadth  of  experience.  These  scoring  results  are  being 
consolidated  by  the  respective  interview  panels  and  will  be 
forwarded  to  the  Policy  Council  for  Air  Force-wide 
consolidation.  The  Council  will  utilize  the  scoring  results  to 
select  the  top  ranked  candidates  (approximately  400)  as 
members  of  the  initial  Executive  Cadre.  The  Council  will 
notify,  in  writing,  all  those  interviewed  as  to  their  selection 
or  nonselection  by  December  1981. 

Immediately  following  notification.  Cadre  members  and 
their  supervisors  will  jointly  prepare  their  Individual 
Development  Plans  (IDPs).  The  IDP  documents  employee 


goals,  training  requirements,  and  developmental 
assignments  desired.  After  completion,  these  IDPs  will  be 
coded  in  the  PDS-C  by  your  local  CCPOs  where  we  will 
access  them  for  follow-up  counseling  and  preparation  of  the 
Cadre  Devclop)ncnt  Assignmeiit  Plan. 

Remember,  the  Executive  Cadre  provides  significant 
career  opportunity  and  development  benefits  and  should  be 
the  goal  of  all  CCCMP  registrants.  But  also  important  is  the 
fact  that  ample  opportunities  exist  for  all  CCCMP 
registrants.  Cadre  consideration  and  selection  will  occur 
annually,  so  that  all  registrants  will  have  an  opportunity 
each  year  to  compete  for  membership. 

Coming  Milestones 

Although  a  great  deal  has  been  accomplished  in 
preparation  for  the  forthcoming  December  implementation 
of  the  CCCMP,  there  continues  to  be  a  significant  agenda  of 
milestones  for  accomplishment  in  the  future. 

The  past  two  years  have  seen  an  emphasis  on 
development  of  the  program,  with  such  milestones 
accomplished  as  publication  of  AFR  40-110,  Volume  VI; 
identification  of  the  career  executive  positions;  registration 
of  the  career  executive  force;  development  of  PEPs;  and  the 
soon  to  be  completed  selection  of  the  Executive  Cadre.  In 
the  future,  beginning  with  the  initiation  of  our  Central 
Referral  System  on  1  December  of  this  year,  we  will  turn 
our  attention  to  the  successful  operation  and 
administration  of  the  program.  Our  PALACE  Team 
workload  will  primarily  consist  of  providing  career  guidance 
and  counseling  for  CCCMP  supervisors  and  registrants, 
referral  of  candidates  for  career  executive  position 
vacancies,  identification  of  managerial  development  and 
training  opportunities,  implementation  of  centralized  career 
intern  programs,  and  publication  of  additional  career 
planning  information.  In  addition,  we  will  continue  to  have 
the  on-going  repsonsibilities  of  maintaining  the  career 
executive  positions,  encouraging  CCCMP  registration,  and 
conducting  the  annual  Executive  Cadre  selection  cycle. 

We  hope  you  share  our  excitement  as  we  look  forward 
to  the  advent  of  a  new  and  exciting  concept  in  Air  Force 
career  management. 


"The  Hourly  Per  Diem  System' 
Rated  Best  in  July  1981  Issue 


Col  Jimie  Kusel's  article,  The  Hourly  Per  Diem  System, 
was  chosen  by  Major  Command  Comptrollers  as  the  best 
article  published  in  the  July  1981  issue.  Col  Kusel,  the 
Director  of  Accounting  and  Finance,  HQ  MAC,  Scott  AFB, 
IL,  becomes  the  third  of  four  finalists  who  will  compete  for 
The  Air  Force  Comptroller  Best  Author  Award  for  1981. 

Second  place  was  taken  by  Ms  Barbara  Englert's  article, 


Air  Force  Pay  Service— The  Best  from  the  West.  Ms  Englert 
is  a  Computer  Systems  Analyst,  Directorate  of  Plans  & 
Systems,  at  AFAFC,  Lowry  AFB,  CO. 

Mr  Joseph  T.  Wagner's  article,  Flight  Simulator  Logistics 
Support  Costs,  placed  third.  Mr  Wagner  is  a  Cost  Analyst  in 
the  F-15  Program  Office,  ASD/AC,  Wright-Patterson  AFB, 
OH,  and  a  major  in  the  U.S.  Air  Force  Reserve. 
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Auditor  General 


Mr  J.H.  Stolarow,  AUDITOR  GENERAL     876-4071 
•B/G  (S)  D.L.  Rans,  DEPUTY  AUDITOR  GENERAL     876-4871 
*  Commander,  Air  Force  Audit  Agency 


Mr  Stolarow 


LTC  M.W.  Nakunz 

(Norton  AFB) 

876-5729 

Plans 


K.E.  Seifert 

(Norton  AFB) 

876-6667 

Operations 


LTC  J.B.  Lovell 

(Norton  AFB) 

876-475  3 

Personnel 


B/Gen  (S)  Rans 


LTC  J.L.Tracy 

(Norton  AFB) 

876-4073 

Support  Services 


ColB.H.  Pfliimm 

Pentagon 

4D162  76281 

Asst  Auditor  General 


B.A.  Gardetto 
(Wright-Patterson  AFB) 

787-6335 

A  cquisitio  n/Logistics 
Systems  Directorate 


Vacant 

(Norton  AFB) 

876-4871 

Field  Activities 

Directorate 


Vacant 

(Norton  AFB) 

876-7675 

Forces  and  Support 

Management  Directorate 


European  Region 

P.G.  Kelty 

(Ramstein  AB) 

494-7146 


Eastern  Region 

V.L.  Malter 

(Langley  AFB) 

432-7581 


Central  Region 

Col  W.A.  Musgjerd 

(Offutt  AFB) 

271-2864 


Western  Region 

Col  R.D.  DeMasie 
(Norton  AFB) 


876-6857 


Pacific  Region 

LTC  B.E.  Vickerman 

(Hickam  AFB) 

449-9991 


Air  Force  Audit  Agency  Reorganizes 


The  Secretary  of  the  Air  Force  recently  approved  a  plan 
to  reorganize  the  Air  Force  Audit  Agency  (AFAA).  The  Air 
Force  Auditor  General,  Mr  Jerome  H.  Stolarow,  proposed 
the  plan  to  improve  the  productivity,  expertise,  flexibility 
and  supervision  of  audit  managers.  The  plan  will  be 
implemented  over  a  two-year  period  and  will  consolidate 
audit  functions  and  allow  audit  managers  to  specialize 
within  functional  or  program  areas. 

Prior  to  the  reorganization,  AFAA  field  activities  were 
organized  under  two  line  directorates,  Service-Wide  Systems 
at  .\ndrews  .'\FB,  MD,  and  Acquisition/Logistics  Systems  at 
Wright-Patterson  AFB,  OH,  and  two  geographic 
regions-Eastern  Region  at  Langley  y\FB,  VA,  and  Western 
Region  located  at  Norton  AFB,  CA.  Audit  management  and 
supervision  were  decentralized  within  these  directorates  and 
regions. 

Under  the  reorganization,  two  new  Directorates  are 
created.  Forces  and  Support  Management  Directorate  at 
Norton    .XFB,    CA,    replaces    the    Service-Wide    Systems 


Directorate.  The  two  geographic  regions  are  replaced  by 
five  regions  (Pacific,  Western,  Central,  Eastern,  and 
European)  and  are  placed  under  a  new  Field  Activities 
Directorate,  also  located  at  Norton  AFB,  CA.  Within  these 
regions  two  area  audit  offices  will  be  opened  at  Patrick 
AFB,  FL,  and  McConnell  AFB,  KS,  to  meet  increased 
mission  requirements.  The  Acquisition! Logistics  Systems 
Directorate  continues  at  Wright-Patterson  AFB,  OH,  and 
will  be  reorganized  to  consolidate  audit  management  along 
functional  and  program  lines. 

The  reorganization  will  strengthen  audit  supervision  by 
separating  the  management  of  centrally-directed  and 
locally-initiated  audits.  Also,  the  centralized  planning, 
coordination  and  execution  of  centrally-directed  audits  will 
permit  shifts  in  audit  emphasis  without  relocating  key  audit 
management  and  supervisory  personnel. 

These  changes  will  improve  the  quality  and  timeliness  of 
audit  products  and  enhance  AFAA  capabilities  to  respond 
to  the  needs  of  Air  Force  management  at  all  levels.   W 
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KEY  AUDIT  PEOPLE 

By  Bases  &  Major  Commands 


ALASKAN  AIR  COMMAND 

Eielson  AFB  AK-(See  Elmendorf  AFB) 

Elmendorf  AFB  AK-Maj  J. A.  Stouffer,  317-752-4082 


AIR  FORCE  COMMUNICATIONS  COMMAND 
Griff  iss  AFB  NY-A.J.  Routhier,  587-4776 
Hickam  AFB  HI-LTC  B.E.  Vickerman,  430-9991 
Langley  AFB    VA-LTC  J.R.  Mark,  432-7021 
Kapaun  AS  GE-(See  USAFE-Ramstein  AB) 
Offutt  AFB  NE-LTC  G.S.  Armstrong,  271-6181 
Oklahoma  City  OK-R.  Guajardo,  735-2835 


MILITARY  AIRLIFT  COMMAND 

Altus  AFB  OK-(See  ATC-Sheppard  AFB) 

Andrews  AFB  DC-LTC  M.O.  Bossier,  Jr,  858-6987 

Charleston  AFB  SC-J.R.  Fulkerson,  583  3541 

Dover  AFB  DE-D.R.  Mills,  455-6648 

Kirtland  AFB  NM-J.A.  Ferguson,  964-2585 

Lajes  AB  Azores-(See  McGuire  AFB) 

Little  Rock  AFB  AR-LTC  J.L.  Pierce,  731-3781 

McChord  AFB  WA-Capt  R.E.  Spath,  976-3791 

McGuire  AFB  NJ-Maj  J.D.  Swank,  440-3609 

Norton  AFB  CA-D.N.  Boone,  876-3671 

Pope  AFB  NC-(See  TAC-Seymour  Johnson  AFB) 

Rhein  Main  AB,  Germany-Maj  J.M.  Nelson  III,  462-6145 

Scott  AFB  IL-R.I.  Fritz,  638-5606 

Travis  AFB  CA-T.T.  Cheng,  837-2765 


AIR  FORCE  LOGISTICS  COMMAND 
Davis  Monthan  AFB  AZ-J.J.  Monahan,  361-5518 
Hill  AFB  UT-L.R.  Stapleton,  458-6272 
Kelly  AFB  TX-Col  E.H.  Thrope,  945-8614 
McClellan  AFB  CA-M.A.  Bartlett,  633-6431 
Newark  AFS  OH-(See  Wright-Patterson  AFB) 
Robins  AFB  GA-C.O.  Woods,  468-2806 
Tinker  AFB  OH-R.  Guajardo,  735-2835 
Wright-Patterson  AFB  OH-J.R.  Stoker,  787-4212 


PACIFIC  AIR  FORCES 

Clark  AB  Philippines-Maj  L.E.  Correa,  Jr,  822-1101 

Hickam  AFB  HI-LTC  B.E.  Vickerman,  430-9991 

Kadena  AB  Japan-Maj  J.G.  Jaborek,  634-1897 

Kunsan  AB  Korea-Capt  J.B.  Nelson,  282-4424 

Misawa  AB  Japan-(See  Yokota  AB) 

Osan  AB  Korea-Maj  T.L.  Bowersox,  284-4057 

Yokota  AB  Japan-J.D.  Darling,  224-1 110 


A!  R  FORCE  SYSTEMS  COMMAND 

Arnold  AFS  TN-(See  Eglin  AFB) 

Brooks  AFB  TX-(See  ATC-Lackland  AFB) 

Edwards  AFB    CA-Maj  J.M.  Nelson,  III,  350-2030 

Eglin  AFB  FL-B.G.  Hudgins,  872-3148 

Griffiss  AFB  NY-A.J.  Routhier,  587-4776 

Kirtland  AFB  NM-J.A.  Ferguson,  964-2585 

L.G.  Hanscom  AFB  MA-Col  J.W.  Ballentine,  478-5214 

Los  Angeles  AFS  CA-LTC  F.D.C.  Bigelow,  833-2368 

Patrick  AFB  FL-(See  Eglin  AFB) 

Vandenberg  AFB  CA-Capt  G.L.  Clevenger,  268-3608 

Wright-Patterson  AFB  OH  (ASD)-LTC  D.J.  Lawry,  785-6214 

Wright-Patterson  AFB  OH  (FTD)-{See  WPAFB  (ASD)) 


AIR  TRAINING  COMMAND 
AUMaxwell  AFB  AL-A.V.  Evans,  875-7887 
Chanute  AFB  IL-Maj  A.B.  Hall,  862-2206 
Columbus  AFB  MS-(See  Keesler  AFB) 
Goodfellow  AFB  TX-(See  Lackland  AFB) 
Keesler  AFB  MS-J.K.  Vaughan  Sr,  868-4420 
Lackland  AFB  TX-Capt  D.C.  Durost,  473-2961 
Laughlin  AFB  TX-(See  Lackland  AFB) 
Lowry  AFB  CO-D.G.  Broderick,  926-4423 
Mather  AFB  CA-V.E.  Schlunz,  828  2527 
Randolph  AFB  TX-(See  Lackland  AFB) 
Reese  AFB  TX-(See  TAC-Cannon  AFB) 
Sheppard  AFBTX-G.L.  Kleeman,  736-4150 
Vance  AFB  OK-(See  Sheppard  AFB) 
Williams  AFB  AZ-(See  TAC-Luke  AFB) 


STRATEGIC  AIR  COMMAND 

HO  8AF-(See  Barksdale  AFB) 

HO  15AF-(See  MAC-Norton  AFB) 

Andersen  AFB  Guam-Selection  Pending,  366-5216 

Barksdale  AFB  LA-J.R.  Speer,  781-4266 

Beale  AFB  CA-S.L.  Nebeker,  368-2448 

BIytheville  AFB  AR-(See  MAC-Little  Rock  AFB) 

Carswell  AFB,  TX-Capt  T.P.  Rattan,  739-5401 

Castle  AFB  CA-Capt  J.A.  Knox,  347-2627 

Dyess  AFB  TX-T.E.  Wimberley,  461-2509 

Ellsworth  AFB  SD-J.E.  Dye,  747-2142 

Fairchild  AFB  WA-L.R.  Kitchell,  352-2586 

F.E.  Warren  AFB  WY-(See  ATC-Lowry  AFB) 

Grand  Forks  AFB  ND-J.L.  Sommer,  362  6312 

Griffiss  AFB  NY-A.J.  Routhier,  587  4776 

Grissom  AFB  IN-S.A.  Westhoff,  928-2165 

K.I.  Sawyer  AFB  MI-J.D.  Erm,  472-2579 

Loring  AFB  ME-(See  Pease  AFB) 

Malmstrom  AFB  MT-(See  Fairchild  AFB) 

March  AFB  CA-(See  MAC-Norton  AFB) 

McConnell  AFB  KS-(See  MAC-Little  Rock  AFB) 

Minot  AFB  ND-Capt  J.W.  Desautel,  344-2841 

Offutt  AFB  NE-LTC  G.S.  Armstrong,  271-6181 

Pease  AFB  NH-F.L.  Mossman,  Jr,  852-2631 

Peterson  AFB  CO-R.C.  Trimble,  Jr,  692-7291 

Plattsburgh  AFB  NY-P.A.  Higgins,  689-5152 

Rickenbacker  AFB  OH-(See  Grissom  AFB) 

Vandenberg  AFB  CA-Capt  G.L.  Clevenger,  276-3608 

Whiteman  AFB  MO-(See  Offutt  AFB) 

Wurtsmith  AFB  MI-(See  K.  I.  Sawyer  AFB) 


(Continued  on  Page  34) 
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KEY  COMPTROLLER  PEOPLE 


BASE  COMPTROLLER 


BUDGET 


H 


ALASKAN  AIR  COMMAND 

Eielson  AFB,  AK 
Elmendorf  AFB,  AK 


Maj  G.  Hollinger 
Maj  A.R.  Oglietti 


Autovon 
317-377-4233 
317-752-5218 


CaptC.W.  Farrell 
Capt  M.R.  Ponsford 


AIR  FORCE  COMMUNICATIONS  COMMAND 

Griffiss  AFB,  IMY  (CCD)  "VaJ  C.W.  Jaskolka 

HickamAFB,Hl(PDC)  LTC  F.G.  Kennedy 

Langley  AFB,  VA  (TCD)  "Vaj  RA.  Hamrick 

Kapaun  AS,  GE  (ECD)  Maj  C.  Curr.e 

Offutt  AFB.  NE  (SCD)  Capt  S.J.  Nugent 

Oklahoma  Citv,  OK  (SCD)  LTC  F.N.  Freeman,  Jr 

Scott  AFB,  IL  (ACD)  Maj  C.  Hernandez 


AIR  FORCE  LOGISTICS  COMMAND 

Davis-Monthan  AFB,  AZ  (MASDC) 

Hill  AFB.UT  (OO-ALC) 

Kelly  AFB,  TX(SA-ALC) 

McClellan  AFB,  CA  (SM-ALC) 

Newark  AFS,  OH  (AGMC) 

Robins  AFB,  GA  (WR-ALC) 

Tinker  AFB,  OK  (OC-ALC) 

Wright-Patterson  AFB,  OH  (2750  ABW) 


AIR  FORCE  SYSTEMS  COMMAND 

Arnold  AFS,  TN  (AEDC) 

Brooks  AFB,  TX  (AMD) 

Edwards  AFB,  CA  (AFFTC) 

Eglin  AFB,  FL  (AD) 

Griffiss  AFB,  NY  (RADC) 

Kirtland  AFB,  NM  (AFCMD) 

L.G.  Hanscom  AFB,  MA  (ESD) 

Los  Angeles  AFS,  CA  (SD) 

Patrick  AFB,  FL  (ESMC) 

Vandenberg  AFB,  CA  (WSMC) 

Wright-Patterson  AFB,  OH  (ASD) 

Wright-Patterson  AFB,  OH  (FTD) 


AIR  TRAINING  COMMAND 

AU-Maxwell  AFB,  AL 
Chanute  AFB,  IL 
Columbus  AFB,  MS 
Goodfellow  AFB,  TX 
Keesler  AFB,  MS 
Lackland  AFB,  TX 
Laughlin  AFB,  TX 
Lowry  AFB,  CO 
Mather  AFB,  CA 
Randolph  AFB,  TX 
Reese  AFB,  TX 
Sheppard  AFB,  TX 
Vance  AFB,  OK 
Williams  AFB,  AZ 

SARPMA-San  Antonio,  TX 


P.T.  Hayes 
Col  F.C.  Varley 
Col  F.D.  Peschel 
Col  R.A.  Murray 
J.W.  Glenn 
Col  R. Law 
J.N.  Worley 
Col  H.T.  O'Brien 


Col  (S)  C.T.  Ackerman 
LTC  J.J.  Taddeo 
Col  B.W.  Terry 
Col  R.W.  Troop 
A.S.  Sisti 

LTC  R.O.  McDonald 
Col  B.J.  Ratledge 
Col  C.R.  Sterrett 
Col  R.A.  Conlin 
LTC  R.  Needs 
Col  D.R.  Czech 
LTC  F.J.  Kost 


Col  P.  Corley 

LTC  A.A.  Montebello,  III 

Maj  J.T.  Wade 

Maj  J.F.  Stelzriede 

LTC  D.E.  Grider 

Col  M.W.  Gentle 

Maj  J. A.  Campione 

Col  A.J.  Nowakowski 

LTC  (S)  J.L.  Laird 

LTC  L.B.  Freeman 

Maj  J.  Frazier 

Col  G.L.  Stewart 

LTC  P.  Adams 

Maj  S.H.  Russell 


587-4845 
449-1734 
432-4520 
499-6541 
271-5878 
735-9266 
638-3712 


361  -3805 
458-4667 
945-4408 
633-6341 
580-7222 
468-2045 
735-2001 
787-2516 


340-5530 
240-2802 
350  3710 
872-3013 
587-3507 
244-9881 
478-5161 
833-0188 
854-7218 
276-6741 
785-5917 
787-2347 


875-7535 
862-2410 
742-7725 
477  2303 
868-3525 
473-3687 
732-5204 
926-2172 
828-3128 
487-4219 
838-3518 
736-2015 
962-7269 
474-2511 


F.L.  Blake 


471  2671 


CMSgt  W.L.  Dunn 

CMSgt  S.K.Markle 

Vacant 

Vacant 

MSgt  L.J.  Conlin 

MsD.L.  Vela 

CMSgt  C.  Fletcher 


V.J.  Leahy 
R.D.  McArthur 
W.  Vasquez 
V.Hershman 
J.J.  Coyle 
R.L.  Skipper 
L.A.StCyr 
M.T.  Kinney 


G.  Welty 

Maj  H.F.Shoffner 
J.L.  Dodson 
W.S.  Rone 
J.E.  O'Halloran 
G.A.  Rouse,  Jr 
LTC  D.O.  MadI 
T.G.  Butts 
J.B.  BIystone 
C.  Hendricks 
J.P.  Etchison 
W.M.  Krise,  Jr 


Mr  Bickerstaff 
Capt  C.  Probasco 
F.  Dreher 
Ms  L.  Moore 
Capt  A.  Hendrix 
Maj  CA.  Rose 
MsS.  Wolfe 
J.L.  Glover 
2LT  J.R.  Aragon 
M.  Muratori 
D.A.  Mclntire 
E.  Seyler 
MsP.S.  May 
V.  Cortez 


J.B.  Lopez 


Autovon 
317-377-5280 
317-752-2196 


587-7661 
449-1734 
432-2328 
499-6541 
271-5878 
735-9475 
638-3712 


361-3805 
458-7181 
945-3011 
633-5011 
580-7237 
468-2395 
735-5646 
787-6176 


340-5606 
240-2339 
350-2920 
872-5398 
587-3509 
244-7826 
478-5173 
833-1316 
854-4231 
276-5961 
785-2770 
787-2348 


875-5781 

862-7431 

7427431 

477-2246 

868-4640 

473-4175 

732  5231 

926-3993 

828-2798 

487  2738 

838-3448 

736-2997 

962  7288 

474-2512 

471-2781 


J 
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Auto  von 

Autovon 

Autoi/on 

2LT  J.V.  Warner 

317-377-6206 

1LTD.L.  Kollars 

317-377-1108 

MSgt  J.N.Bass 

317-377-3206 

1LTM.A.  Wassell 

317-752-2360 

None 

None 

A.D.  Crescenzi 

587-4316 

None 

None 

ILt  A.  Smith 

449-1734 

None 

None 

SSgt  L.  Dykes 

432-3096 

None 

None 

ILt  R.J.  West 

449-6545 

None 

None 

ILt  P.A.  McClure 

271-5878 

None 

None 

Capt  W.R.  Duncan 

735-9266 

None 

None 

Vacant 

638-3712 

None 

None 

(Combined  With  Budget) 

S.  Shackelford 

361-4931 

P.T.  Hayes 

361-3805 

N.C.  RIchins 

458-4702 

LTC  L.R.  Dursteler 

458-4883 

R.L.  Yard 

458-2951 

S.D.  Eppstein 

945-6137 

Maj  T.H.  Cuevas 

945-8471 

Col  F.D.  Livers 

945-4858 

A.  Fong 

633-6491 

LTC  J.W.  Peterson 

633-3219 

Col  D.F.Hug 

633-2420 

G.R.  Miller 

580-7267 

ILT  G.A.  Bassett 

580-7710 

P.H.  Cook 

580-7376 

L.M.  Weatherford 

468-5485 

LTC  P.K.  Edrington 

468-2180 

Col  R.E.  Lucas 

468-3316 

E.E.  Cochran,  Jr 

735-7367 

LTC  W.J.  Hentges 

735  2155 

Col  R.P.  Love 

735-2682 

P.G.  Stomberger 

787-7083 

Maj  T.R.  Moody 

787-3816 

W.  Davis,  Jr 

787-4430 

Maj  C.S.  Mote 

340-5604 

LTH.L.  Reidler 

340-5615 

Maj  D.  Duckworth 

340-5454 

W.J.  Canney 

240-3261 

LT  R.W.  Oehrii 

240-3800 

Capt  J.  Williams 

240-3264 

K.E.  Shiftlet 

350-3223 

Capt  C.W.  Higdon 

350-4416 

LT  T.  Waltman 

350-2930 

R.L.  Fuller 

872-2151 

LTC  L.T.  Howard 

872-4355 

H.P.  Sisk 

872-5726 

None 

J.  Camerata 

587-3402 

S.  Carissimo 

587-7444 

None 

Maj  L.E.  Moser 

244-1220 

LTC  J.  Brewster 

244-1528 

LTC  T.J.  Kielpinski 

478-2677 

LTC  A.M.  Bourne 

478-5868 

Maj  J.L.  Kirby 

478-5311 

Col  L.L.  Maxwell 

833-0088 

Maj  T.  Taylor 

833-1610 

Maj  D.  Labar 

833-1540 

F.L.  Richardson 

854-6288 

Maj  A.K.  Hendrick 

854-5801 

J.C.  Lord 

854-2127 

Vacant 

276-6741 

W.V.  Lockwood 

276-5701 

J.  Salazar 

276-7968 

C.E.  Porter 

785-6483 

Maj  R.Schildkneckt 

785-3818 

Col  E.F.  Oldnettle 

785-4021 

M.  Wilkinson 

787-2349 

Capt  F.C.  Haenel 

787-2340 

LTC  F.  McCullough 

787-3233 

Maj  C.E.  Vincent 

875-5535 

Capt  J.  Hjelmstad 

875-7581 

LTC  W.L.  Hayes 

875-5268 

Ms  M.  Doran 

862  2722 

Capt  T.J.  Voss 

862-2017 

LTC  (S)  R.L.Todd 

862-2502 

LT  J.B.  Townsend 

742-7726 

Capt  G.A.  Bell 

742-7476 

2LT  V.  Yeatts 

742-7156 

Ms  B.  Hubbartt 

477-2623 

LT  T.  Harrington 

477-2282 

MSgt  E.B.  Caldwell 

477-2403 

A.  Burney 

868-2875 

Capt  L.J.  Kennedy 

868-4210 

Maj  R.E.  Robbins 

868-4579 

D.  Parks 

473-4191 

Capt  J.R.  Williams 

473-4210 

ILT  J.M.  Martucci 

473-4157 

Lt  H.  Hanson 

732-5427 

ILT  R.L.  Parks 

732-5203 

2LT  M.S.  McCauley 

732  5531 

2LT  R.  Carpentier 

926-3089 

Capt  D.W.  Ball 

926-2252 

Capt  CM.  Brezausek 

926  2168 

T.J.  Melton 

828-3129 

ILt  G.M.  Gladman 

828-2744 

ILT  R.Stegert 

828  2043 

Vacant 

487-5642 

Capt  C.W.  Maruniak 

487-5502 

Maj  D.  Karpinski 

487-2902 

LT  D.  Smith 

838-3577 

Capt  K.M.  Brandt 

838-3432 

D.E.  Boydstun 

838-3516 

C.A.  Mattews 

736-2866 

Capt  R.W.  Foster 

736-2009 

Maj  T.P.  Coulter 

736-2629 

TSgt  G.Smith 

962-7288 

LTG.  Phillips 

962-7427 

SMSgt  W.E.  Courtney 

962-7507 

J.  Liebold 

474-6711 

Capt  M.D.  Mason 

474-6549 

Capt  R.D.  Johns 

474-6654 

J. A.  Bailey 

471-6371 

A.C.  Ramos 

471-2177 

A. Sanchez 

471-2576 

(Co7itinued  on  next  page) 
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COMPTROLLER 


BUDGET 


MILITARY  AIRLIFT  COMMAND 

Altus  AFB,OK 
Andrews  AFB,  DC 
Charleston  AFB,  SC 
Dover  AFB,  DE 
Kirtland  AFB,  NM 
Lajes  AB,  Azores 
Little  Rock  AFB,  AR 
McChord  AFB,  WA 
McGuire  AFB,  NJ 
Norton  AFB,  CA 
Pope  AFB,  IMC 
Rhein-Main  AB,  Germany 
Scott  AFB,  IL 
Travis  AFB,  CA 


LTC  R.  Markle 
Col  P.F.  Norton 
LTC  (S)  G.H.Homich 
LTC  R.S.  Ferguson 
LTC  E.J.C.  Orbock,  Jr 
Maj  J.M.  Franco 
Col  (S)  C.J.  Kholos 
LTC  M.  Mullen 
Col  R.A.  Raymond 
LTC  T.E.  Burnett 
LTC  W.N.  Burks 
LTC  (S)  D.W.  Blue 
Col  R.S.  MIchelsen 
Col  N.W.  Hoyt 


Autovon 

866-6419 

858-5736 

583-3388 

455-6701 

244-2761 

4212 
731-3435 
976-3851 
440-4087 
876-2501 
486-2391 

7182 
638-5218 
837-2251 


J. P.  Overfield 
2LT  R.T.  Morgan 
J.F.  Creighton 
1LT  E.W.  Ledbetter 
Maj  C.E.  Harris 
1LT  R.L.  Rushing 
1LT  J.C.  Hurst 
E.D.  Wright 
F.  Kula 
J. A.  Sherman 
1LT  P.A.  Dionne 
Capt  O.Y.  Mullins 
Maj  C.R.  Blauw 
Capt  J.C.  Lazor 


Autovon 
866-6233 
858-7266 
583-2657 
455-6735 
244-4696 
4150 
731-6331 
976-5388 
440-2515 
876-5853 
486-2581 
7082 
638-4156 
837-3751 


t! 


I 


I'' 


PACIFIC  AIR  FORCES 

Clark  AB,  Philippines 
Hickam  AFB,  HI 
Kadena  AB,  Japan 
Kunsan  AB,  Korea 
Misawa  AB,  Japan 
Osan  AB,  Korea 
Yokota  AB,  Japan 


STRATEGIC  AIR  COMMAND 

HQ8AF 

HQ  15AF 

Andersen  AFB,  Guam 

Barksdale  AFB,  LA 

Beale  AFB,  CA 

BIytheville  AFB,  AR 

Carswell  AFB,  TX 

Castle  AFB,  CA 

Dyess  AFB,  TX 

Ellsworth  AFB,  SD 

Fairchlld  AFB,  WA 

F.E.Warren  AFB,  WY 

Grand  Forks  AFB,  ND 

Griffiss  AFB,  NY 

Grissom  AFB,  IN 

K.I.Sawyer  AFB,  Ml 

Loring  AFB,  ME 

Malmstrom  AFB,  MT 

March  AFB,  CA 

McConnell  AFB,  KS 

Minot  AFB,  ND 

Offutt  AFB,  NE 

Pease  AFB,  NH 

Peterson  AFB,  CO 

Plattsburgh  AFB,  NY 

Vandenberg  AFB,  CA 

Whiteman  AFB,  MO 

Wurtsmith  AFB,  Ml 


Col  V.  Mikus 
LTC  B.  Lester 
LTC  R.L.  Baker 
Maj  L.Clark 
LTC  J.  Brown 
Maj  B.  Mihata 
Col  G.  Wohlfeil 


822-1101-48226 

430-0111-449-1892 

630-1110-634-1393 

272-2345-4401 

226-3291 

271-1234-4230 

248-1101-225-8104 


Col  C.T.  Cale 
Col  CD.  Stephenson 
LTC  C.R.  Wilson 
Maj  T.A.  Hebert 
Maj  J.F.  Dukes 
Maj  S.C.  Shoemake 
LTC  P.M.  Vestal 
LTC  D.K.  Larsen 
Maj  W.S.  Lankford 
Col  R.K.  Bailie 
LTC  B.E.  Iseman 
LTC  B.L.  Kelly 
Maj  J.N.  Steelman 
LTC  L.L.Coldiron 
LTC  J.F.  Davis 
Maj  K.L.  Kladiva 
Maj  R.  Gruver 
LTC  R.A.  Braun 
Capt  S.L.  Bensen 
Maj  J.D.  Furqueron 
LTC  L.N.  John 
Col  F.A.  Didamo 
LTC  R.J.  Kowalske 
Maj  E.C.  Smith 
LTC  B.  Sapp 
LTC  J. A.  Morrison 
Maj  W.C.  Roberts 
LTC  G.H.Chase 


781-3564 
947-4801 
315-366-8106 
781-3237 
3682242 
637-7235 
739-5413 
347-2375 
461-3150 
747-2321 
352-2418 
481-3541 
362-6451 
587-4125 
928-2936 
472-2203 
920-6175 
632-3579 
947-5230 
962-6377 
344-3059 
271-6327 
852-3617 
692-4845 
689-5292 
276-9733 
975-3481 
6236751 


1LTS.  Gregory 
1LT  R.W.  Segers 
Capt  A.  Mills 
1LT  J.  Powell 
1LT  D.  Arnold 
Capt  D.  Henney 
Capt  O.M.  Barkley 


Maj  R.J.  Marks 
T.M.  Keating 
P.M.Shintaku 
F.E.  Thurston 
I.I.Sceals 
B.S.  DiMattia 
D.D.  Goebel 
B.J.  Myrick 
R.  Duckworth 
B.P.  Backman 
H.H.  Iltz 
W.E.  Korthals 
J.  Fritz 

R.J.  Angel  how 
D.E.  Culross 
K.F.Sager 
E.L.Walker 
B.R.  Scanlan 
LT  D.M.  Rogers 
J.F.  McCauley 
D.L.  Gudmestad 
T.J.  Collins 
J.F.  Cartier 
J.B.  Himberger 
C.L.  Yandoh 
Capt  P.  Boylan 
D.J.  Sparks 
R.W.  David 


822-1101-48143 

430-0111-449-6528 

630-1110-634-1926 

272-2345-4772 

226-3296 

271-1234-4234 

248-1101-225-7914 


781-4933 
947-4802 
315-366-4225 
781-4257 
368-2612 
637-7815 
739  7552 
347-2366 
461-2606 
747-2045 
352-5695 
481-3981 
362-6189 
587-3001 
928-2936 
472-2357 
920-2490 
632-2288 
947-4435 
962-6751 
344-3050 
271-5474 
852-2500 
692-4849 
689-7636 
276-9736 
975-3171 
623-6473 
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1LT  S.  Summerville 

Capt  C.K.  Hale 

1LT  R.A.  Pohlen 

Capt  T.W.  Chambers 

W.C.  Parkinson 

ILT  W.J.  Foster 

ILT  J.M.  Miller 

ILT  A. E.  Gray 

R.R.  Moyer 

Capt  L.  Hill 

B.  Cox 

ILT  E.A.  Dickens,  Jr 

R.  Joiner 

2LT  T.A.  Gustilo 


Auto  von 

866-7236  ILT  T.D.  Hermes 

858-5357  Maj  J.  Cloos 

583-2658  1  LT  A.D.  Enslen 

455-6425  Maj  (S)  M.E.  Rawie 

244-2761  Capt  D.K.  Berger 

6275  Capt  J.O.  Fish 

731-6407  Capt  O.C.Seever 

976-5161  Maj  R.A.  Taylor 

440  3833  Capt  R.D.  Watson 

876-5853  Capt  R.  Moreno 

486-2391  Capt  M.K.  Moorhouse 

7906  Capt  G.J.  Johnson,  Jr 

638-4234  1  LT  D.L.  Dunaway 

837-2166  ILTT.E.Rohl 


Autovon 
8667535 
297-4562 
583-3387 
455-6704 
244-5745 

5174 
731-6507 
976-5406 
440-4036 
876-5428 
486-2202 

6120 
638-5168 
837-3907 


CMSgt  W.C.  Hatch 
Maj  W.  Lawrence 
Capt  G.W.  Adair 
J.  Keefe 
J.  Sena 

Capt  D.  Metzler 
Capt  B.  Beaty 
Maj  W.Saukko 
Capt  D.IM.  Hohman 
D.  Ross 
Capt  F.  Bass 
ILT  D.A.Story 
ILT  J.  Voss 
Maj  P.  Polk 


Autovon 
866-7414 
858-3825 
583  3193 
455-6707 
244-3625 
895-3490-5251 
731-6734 
976-2872 
440-2616 
8767206 
486-4701 
7638 
638-4991 
837-3395 


Capt  M.  Johnson 
2LT  E.R.  Gard 
ILT  R.D.  Bohnke 
1LTM.  Disia 
ILT  Y.Smith 
Capt  J.  Patterson 


822-1101-48257 

430-0111-449-6690 

630-1110-634-1145 

272-2345-4772 

226-3408 

271-1234-4230 


Capt  S.R.  Neetland      248-1 101-225-7957 


Capt  R.H.  Holcomb 
Capt  B.  Schroeder 
Capt  A.  Walker,  Jr 
ILT  R.E.  Jacksland 
ILT  J.  White 
Capt  E.  Jones 
Capt  E.R.  Tibbetts 


822-1101-33358 

430-0111-449-6093 

630-1110-634-2583 

272  2345-5414 

226-6039 

271-1234-4364 

248-1101-225-7772 


ILT  R.H.  Roth  822-1101-47177 

CMSgt  A.G.  Mueller  430-0111-449-1721 

Capt  A.  Pawlowski  630-1 1 10-634-43664 

CMSgt  E.H.  Gabel  272-2345-4808 

ILT  D.W.  Newberry  226-5470 
Capt  J.R.Johnson,  Jr          271-1234-4821 

Capt  W.D.  Craf ton  248-1 1 01  -4080 


LTC  A.M.  Kruschwitz 

H.E.  Bursell 

LT  R.J.  Hewer 

Capt  W.R.  Williams 

LT  I.J.  Jackson-Mason 

Capt  D.M.  Jinwright 

LT  K.L.  Zinn 

LT  R.A.  Wolfgang 

LT  J.H,  Edie 

LT  D.A.  Raykovich 

F.E.  McWayne 

LT  B.B.  Strother 

M.  Radliff 

C.S.  Paige 

LT  P.R.  Anderson 

Capt  E.F.  Hester 

LT  K.D.  Scott 

Capt  J.R.  Adams 

LT  C.J.  Sisco 

LT  N.A.  Hornung 

LT  J.C.  Frye 

LTD.E.McNinch 

LT  R.L.  Latreille 

LT  F.W.  Davis,  Jr 

LT  P.G.  Kane 

LT  S.M.  Anderson 

LT  H.  Moss 

Capt  G.C.  Wiggin 


781-3721 
947-4801 
315-366-3286 
781-3598 
368-2164 
637-7440 
739-5573 
347-2425 
461  2101 
747-2547 
352-5695 
481-2869 
362-6164 
587-3001 
928-2936 
472-2193 
920-2269 
632-2679 
947-4395 
962  5536 
344  3077 
271-3879 
852-3579 
692-7661 
689-5587 
276-9736 
975-3094 
623-6697 


None 
None 

Capt  L.  Stewart 
Maj  B.A.  Welsh 
Capt  A.K.W.  Young 
LT  E.R.  Newcome 
Capt  K.D.  Isbell 
Capt  P.N.  Steele 
LT  W.J.  Givens 
LT  P.O.  Fernandey 
Maj  S.K.  Lambert 
Capt  G.E.  Leu 
Capt  E.  Benson 
Capt  T.W.  Addison 
Capt  M.  Clark 
LT  J.H.  Tennant 
LTS.M.  Healy 
LT  R.W.  Heffern 
Capt  S.L.  Benson 
LT  O.R.  Arocho 
Capt  D.C.  Kendrick 
LTC  J.E.  Greenstreet 
LT  E.R.  Cortes 
LT  T.A.  Sander 
LT  B.G.  Morgan 
LT  R.E.  Knox 
LT  J.J.  Woods 
LT  R.J.  Williams 


315-366-9201 
781-4674 
368-2149 
637-7114 
739-7474 
347-2448 
461-2662 
747-2363 
352-2155 
481-3573 
362-6130 
587-3122 
928-2415 
472-2227 
920-6177 
632-2414 
947-5347 
962-5935 
344-3048 
271-3030 
852-3526 
692-7423 
689-5537 
276-4031 
975-3482 
623-6001 


None 
None 

LT  R.  Metz 
Maj  T.  Zebarth 
Maj  W.ferown 
Capt  R.  Barron 
Capt  H.  Glaze 
Maj  D.  Pflaum 
LT  R.  Hawkins 
LT  L.  Hiljus 
Maj  D.  Karstedt 
LT  R.  Hogan 
LT  D.  Tiner 
Mr  R.  Smaldon 
Maj  C.  Olah 
Maj  F.  Covarrublas 
Maj  C.  Zimmer 
LTC  R.  Gray 
Maj  K.  Alexander 
Capt  L.  Hayter 
Maj  B.  Mulkey 
Maj  K.  McClure 
Maj  M.  Newton 
LTC  W.  Thompson 
Capt  R.  Smith 
LTC  P.  Kochis 
Capt  J.  Crymes 
LT  R.  Faehse 


315-366-9294 
781-4820 
368-2760 
637-7874 
739-5246 
347-2656 
461-2220 
747-7534 
352-2637 
481-2446 
362-6705 
587-4046 
928-2586 
472-2668 
920-2395 
632-2887 
947-3220 
962-5872 
3442642 
271-5161 
852  2360 
692-7217 
6895512 
276-6832 
975-3622 
623-6414 
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TACTICAL  AIR  COMMAND 

COMPTROLLER 

BUDUt 

:7 

Auto  von 

Autovon 

Bergstrom  AFB,  TX 

LTC  D.A.  Buttress 

685-3326 

LT  J.  Moore 

685-3327 

Cannon  AFB,  NM 

Maj  M.F.  Martinez 

681-2731 

LT  W.D.  Hughes 

681-2678 

Davis-Monthan  AFB,  AZ 

Maj  R.M.  Whitney 

361-3357 

Ms  A.  Fayhee 

361  -4567 

Duluth  lAP,  MM 

Maj  T.F.  George 

825-2425 

LT  W.W.  Werschin 

825-2316 

England  AFB,  LA 

Maj  D.T.  Buckner 

683-2367 

LT  R.L.  Woody 

683-2226 

George  AFB,  CA 

LTC  J.W.  Hasselquist 

353-2445 

Capt  A.P.  Frietas 

353-2440 

Holloman  AFB,  l\IM 

Maj  J.F.  Rovegno 

867-4107 

Capt  M.  Douglass 

867-3785 

Homestead  AFB,  FL 

LTC  R.E.  Bradley 

791-8320 

LTN.W.  Black 

791-7310 

Howard  AFB,  CZ 

Maj  D.G.  Prout 

284-5852 

LT  J.H.Siler 

284-4201 

Hurlburt  Field,  FL 

Maj  D.E.  Hagel 

872-6849 

LT  S.D.Nelson 

872-6178 

Langley  AFB,  VA 

LTC  J.A.  Coleman 

432-2273 

LT  G.M.  Brown 

432-7215 

Luke  AFB,  AZ 

LTC  M.P.  Craig 

853-7007 

Ms  D.M.  Rowe 

853-7000 

MacDill  AFB,  FL 

LTC  D.J.  Herrington 

968-5187 

C.  Davis 

968-4567 

Moody  AFB,  GA 

Maj  K.J.  Hotcaveg 

460-3626 

LT  A.K.  Flowers 

460-3567 

Mountain  Home  AFB,  ID 

Maj  A.J.  Kameen 

828-2275 

D.D.  Schreiner 

828-2161 

Myrtle  Beach  AFB,  SC 

LTC  D.E.  Robson 

748-7509 

Ms  E.B.Shaw 

748-7729 

Nellis  AFB,  NV 

LTC  W.R.  Lemen 

682-2593 

Maj  J.R.  Snyders 

682-4580 

Seymour  Johnson  AFB,  IMC 

Maj  D.L.  Jackson 

488-6424 

LT  L.B.  Bassett 

488-6424 

Shaw  AFB,  SC 

LTC  D.E.  Thompson 

965-2345 

Capt  J.W.  Walker 

965-2151 

Tyndall  AFB,  FL 

Maj  R.G.  Page 

970-3265 

Capt  R.C.  Ilardi 

970-3264 

US  AIR  FORCES  IN  EUROPE 

Alconbury  RAF,    UK 

LTC  J.N.  Johnson 

223-1110-2191 

1LTW.J.  Heath 

223-1110-2137 

Ankara  AS,  Turkey 

Maj  M.R.  Holmes 

672-1110-3188 

Capt  C.W.  Davis 

672-1110-3188 

Aviano  AB,  Italy 

Maj  C.W.  Funk 

632-2319 

A.  Raffin 

632  2319 

Bentwaters  RAF,  UK 

Maj  L.R.Seifert,  Jr 

225-2522 

1LT  J.F.  Young 

225-2805 

Bitburg  AB,  Germany 

Maj  P.R.  Chevalier 

455-7051 

Capt  D.C.  Thurman 

455-7720 

Camp  New  Amsterdam  Netherlands 

Maj  CA.  Williams 

Opr  Asst-3156 

1LTG.H.  King 

Opr  Asst-3106 

Chicksands  RAF,  UK 

Maj  D.P.  Cabrera 

234-2245 

TSgt  R.  Whelan 

234-1430 

Hahn  AB,  Germany 

LTC  A.J.  Kastenholz 

453-7289 

2LTC.G.  McDowell 

453-7213 

Hellenikon  AB,  Greece 

Capt  P.E.  Ruter 

662-5307 

2LT  E.T.  Foster 

662-5669 

Incirlik  CDI,  Turkey 

LTC  L.R.  Rogers,  II 

676-6269 

Capt  J.R.  Wallace 

676-6105 

Iraklion,  Crete 

Maj  W.S.  Wrench 

668-3974 

1LT  T.Sloan 

668-3973 

Izmir  AB,  Turkey 

Capt  L.  Perkins 

672-1110-3427 

Lakenheath  RAF,  UK 

LTC  W.R.Hipp 

226-3709 

Capt  M.  Dunbar 

226-3664 

Lindsey  AS,  Germany 

Maj  R.  Kearney,  II 

472-3710 

SMSgt  S.T.  Fleharty 

472-3620 

Mildenhall  RAF,  UK 

LTC  J.F.  Dougherty 

238-2287 

2LT  G.H.  Sherwood 

238-2108 

Ramstein  AB,  Germany 

LTC  A.A.  Clayton,  Jr 

424-2336 

Capt  R.J.  Sharek 

424-5722 

San  Vito  Dei  Normanni,  Italy 

Capt  R.L.  Unz 

622-3481 

Capt  V.J.  Whorton 

622-3481 

Sembach  AB,  Germany 

Capt  W.C.  Hicks,  Jr 

427-7497 

Capt  K.C.  Guyette 

427-7503 

Spangdahlem  AB,  Germany 

Maj  C.W.  Marsh 

454-6627 

1LT  S.J.  Ludemann 

454-6158 

Tempelhof  Ctrl  Aprt,  Germany 

Maj  D.E.  Barber 

442-5304 

SMSgt  W.C.  Yancey 

442-5304 

Torrejon  AB,  Spain 

LTC  W.M.  Wilder,  III 

723-6309 

1LT  M.C.  Roock 

723-6309 

Upper  Heyford  RAF,  UK 

LTC  (S)  W.J.  Ruddell 

263-4901 

Capt  S.L.  Fredericks 

263-4665 

Zaragoza  AB,  Spain 

Maj  R.C.  Anglin 

724-2446 

1LT  T.C.Cook 

724-2259 

Zweibrucken  AB,  Germany 

Maj  P.B.  Hintz 

4252502 

2LT  P.  Parker 

425-2559 

KEY   AUDIT    PEOPLE 


TACTICAL  AIR  COMMAND 

Bergstrom  AFB  TX-B.  Wrede,  685-3947 
Cannon  AFB  AZ-Capt  B.T.  Alsop,  681-2991 
Davis  Monthan  AFB  AZ-J.J.  Monahan,  361-5518 
England  AFB  LA-(See  SAC-Barksdale  AFB) 
George  AFB  CA-Capt  S.S.  Walker,  Jr,  353-2787 
Holloman  AFB  NM-T.P.  Kinzig,  867-3767 
Homestead  AFB  FL-Selection  Pending,  791-8517 
Howard  AFB  CZ-(See  MAC-Charleston  AFB) 


•    • 


(Continued  from  Page  29) 


Hurlburt  Field  FL-(See  Eglin  AFB) 
Langley  AFB  VA-LTC  J.R.  Mark,  432-7021 
Luke  AFB  AZ-H.H.  Buchanan,  853-7041 
MacDill  AFB  FL-C.W.  Barrass,  968-4984 
Mountain  Home  AFB  ID-P.W.  Criner,  Jr,  857-2721 
Moody  AFB  GA-(See  MacDill  AFB) 
Myrtle  Beach  AFB  SC-(See  Shaw  AFB) 
Nellis  AFB  NV-Capt  J.J.  Waters,  682-5082 
Seymour  Johnson  AFB  NC-W.K.  Pruett,  488-5281 
Shaw  AFB  SC-Maj  R.B.  Glaudel,  965-2317 
Tyndall  AFB  FL-J.W.  Salter,  Jr,  970-4204 
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MANAGEMENT  ANALYSIS 


ACCOUNTING  &  FINANCE 


DATA  PROCESSING  INSTALLATION  CHIEF 


Auto  von 

Autovon 

Autovon 

Capt  G.W.  Howard 

685-3328 

Capt  D.E.  Edson 

685-3241 

LT  D.T.  Hawkins 

685-3315 

LT  R.S.  Steidle 

681-2375 

Capt  J.C.  Timmerman 

681-2496 

LTT.E.  West 

681-2335 

LT  D.  Dolese 

361-4661 

Capt  M.E.  Kimball 

361  -4867 

Maj  K.J.  Schaff 

361-4877 

LT  C.J.  Swindle 

825  2205 

LTB.E.  Kistner 

825-2484 

LT  R.J.  Eckhoff 

825-2405 

LT  S.H.  Johnson 

683-2224 

LT  J.J.  Ruiz 

683-5689 

LT  R.R.  Garlits 

683-5146 

LTC.W.  Ruess 

353-2510 

Capt  D.S.  Allen 

353-2436 

Maj  J.D.  Smith 

353-2540 

LT  R.J.Cruz 

867-4303 

Capt  R.G.  Delarosa 

867-4547 

B.G.  Farmer 

867-3011 

LT  A.J.  Lynch 

791-8664 

Capt  G.  Bell 

791-8575 

LT  J.D.  Penner 

791-7491 

LT  B.  Shoemaker 

284-4159 

Capt  D.  Branch 

284-5041 

LT  C.Wilson 

284-5443 

LT  G.T.  Hopson 

872-7180 

LT  R.P.  Gustafson 

872-6224 

Capt  F.K.  James 

872-7509 

LTB.A.  Russell 

432-2806 

Capt  R.J.  McDonald 

432-3426 

LTCS.L.  Orton 

432  2527 

LT  L.K.  Johansen 

853-7778 

Capt  M.G.  Hilliard 

853-6033 

Capt  M.E.  Larson 

853-6476 

LT  F.  Dudek 

968-3614 

Capt  K.L.  Rose 

968-5458 

LT  D.L.  Martin 

968-2145 

LT  E.  Dacus 

460-3674 

LT  R.  Fowler 

460-3424 

LTB.CIukey 

460-3751 

LT  D.  Boswell 

828-6690 

Capt  H.L.  Bean 

828-2223 

LT  S.L.Harvey 

828-2141 

Maj  L.H.  Wright 

748-7545 

Capt  W.J.  Scott 

748-7752 

Capt  C.K.Y.  Young 

748-7156 

Capt  D.L.  Mathias 

682-4030 

Capt  L.E.Cox 

682-2513 

E.K.  Kutchma 

682-4871 

LT  W.M.  Howard 

488-6424 

Capt  R.M.  Theimann 

488-6208 

Capt  J.  Kinel 

488-6461 

Capt  R.B.  Riot 

965-3331 

LT  W.J.  Phifer 

965-2318 

LT  J.D.  Green 

965-3456 

LT  R.J.  Rheaume 

970-2847 

Capt  K.E.  Cuchens 

970-2300 

LT  H.  Lensch 

970-2901 

TSgt  R.D.Miller 

223-1110-2137 

1LT  J.A.  Behring 

223-1110-2640 

Capt  CD.  Harper 

2232239 

1LTT.S.  James 

672-1110-3204 

See  Incirlik  TK 

P.A.  Kenny 

632-2374 

1LT  C.L.Thomas 

632-2458 

Capt  V.J.  Ippoliti 

632-2472 

1LT  K.D.Scott 

225-2124 

Capt  H.E. Johnson 

225-2149 

1LT  L.S.  Smiley 

225-2508 

1LT  D.J.  Kuplik 

455-7316 

Capt  A.E.  Gomez 

455-7214 

Capt  R.J.  Krautkremer 

455-7258 

MSgt  G.W.  Tatum 

Opr  Asst-3157 

Capt  CM.  Moore 

Opr  Asst-3166 

Capt  CB.  Jackson                 Opr  Asst-2937 

MSgt  E.  McCarthy 

234-2245 

Capt  D.  Hudson 

234-2277 

MSgt  CA.  Shuey 

234-2259 

1LTB.J.  King 

453-7684 

1LTM.D.  Lipps 

453-7115 

1LT  L.M.White,  Jr 

453-7512 

MSgt  S.F.  Thompson 

662-5307 

Capt  C.  Premo 

662-5307 

MSgt  A.W.  Burnett 

662-5328 

MSgt  J.C.  Baker 

676-3181 

Capt  M.  Cooke 

676-3209 

Capt  CF.  Curran 

676-3196 

SSgt  J.R.  Craighead 

668-3971 

1LT  R.Welch 

668-3974 

MSgt  N.C  Bausch 

668-3809 

1LT  J.R.  Timms 

672-1110-3325 

See  Incirlik  TK 

D.  Balsinger 

226-3225 

Capt  J.  Fairbanks 

226-2450 

Capt  CE.  Thurig 

2263775 

MSgt  G.  Lightbody 

472-3761 

Capt  M.V.  Starr 

472-3761 

See  Rhein-Main  AB  GE  (MAC) 

J.  Grant 

238-2787 

1LTC.B.  Fields 

238  2565 

See  Lakenheath  RAF 

Capt  N.J.  Lynde 

424-5412 

Capt  J.D.  Newland 

424-5987 

SSgt  M.S.  White 

622-3481 

1LT  P.H.Hodges 

622-3588 

LT  A.  Richardson 

622-3453 

1LTG.W.  Boulware 

427-7560 

Capt  W.  Hicks 

427-7443 

See  Ramstein  AB,  GE 

1LT  C.K.Hale 

454-6305 

LT  T.J.  Holmes 

454-6257 

See  Bitburg  AB,  GE 

H.  Urban 

442-5228 

R.C.  Brininger 

442-5142 

See  Rhein-Main  AB,  GE  (MAC) 

1LT  J.J.  Soto 

723-7329 

Maj  R.A.  Sandy,  Jr 

723-7471 

1LTH.  Watt 

723-7305 

LT  P.J.  Calhoun 

263-4901 

Capt  L.B.  Angell 

263-4191 

2LTT.  Plumm^r 

263-4812 

SMSgt  C.  Crowder 

724-2481 

CMSgt  G.  Swing 

7242250 

MSgt  B.T.  Lambert 

724-2051 

MSgt  R.Steinhoff 

425-2584 

CMSgt  M.  Thompson 

425-2474 

See  Ramstein  AB,  GE 

<^ 

US  AIR  FORCES  IN  EUROPE 
Alconbury  RAF  UK-D.H.  Cole,  223-1110 
Ankara  AS  Turkey-(See  Hellenikon  AB) 
Aviano  AB  ltaly-(See  Torrejon  AB) 
Bentwaters  RAF  UK-(See  Lakenheath  RAF) 
Bitburg  AB  Germany-D.C  Funk,  455-7313 
Camp  New  Amsterdam  Netherlands-(See  Hahn  AB) 
Chicksands  RAF  UK-(See  Alconbury  RAF) 
Hahn  AB  GE-Capt  R.D.  Shaw,  453-7154 
Hellenikon  AB  Greece-A.A.  Lewis,  662-5572 
Incirlik  CDI  Turkey-(See  Hellenikon  AB) 
Iraklion  Crete-(See  Hellenikon  AB) 


Izmir  AB  Turkey— (See  Hellenikon  AB) 

Lakenheath  RAF  UK-Maj  T.E.  Korpi,  226-3846 

Mildenhall  RAF  UK-(See  Lakenheath  RAF) 

Ramstein  AB  Germany-P.G.  Kelty,  424-7146 

San  Vito  Der  Normanni  Italy— (See  Hellenikon  AB) 

Sembach  AB  Germany— (See  Ramstein  AB) 

Spangdahlem  AB  Germany— (See  Bitburg  AB) 

Tempelhof  Ctrl  Aprt,  Germany— (See  MAC— Rhein  Main  AB) 

Torrejon  AB,  Spain-L.T.  Monson,  723-7211 

Upper  Heyford  RAF  UK-B.G.  Swingley,  263-4468 

Zaragoza  AB  Spain— (See  Torrejon  AB)  -. 

Zweibrucken  AB  Germany— (See  Ramstein  AB)  W 
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USAF  Cost  Factors  Program 


by  Maj  Donald  A.  Sutton 
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Many  people  are  generally  familiar  with  AFR  173-13, 
Cost  and  Phwving  Factors.  However,  this  regulation  is  but 
one  part  of  an  aggressive  and  far-reaching  Air  Force  Cost 
Factors  Program.  This  article  describes  other  major  aspects 
of  the  program. 

Cost  factors  are  quantities  of  one  item  stated  as  a 
function  of  a  variable  used  in  the  planning  and  budgeting 
process  (e.g.,  flying  hours  or  number  of  aircraft  per 
squadron).  They  are  similar  to  standard  costs  used  in  cost 
accounting.  Historically,  they  have  been  used  to  build  and 
defend  rather  than  to  control  budgets.  Factors  are  used  in 
the  programming  and  budgeting  process  (PPBS)  to 
determine  a  wide  range  of  costs  and  are  the  building  blocks 
in  determining  total  program  costs.  Individual  cost  factors 
may  seem  insignificant;  however,  in  total,  they  are  used 
directly  in  formulating  approximately  25%  of  the  Air  Force 
budget.  Much  of  the  rest  of  the  budget  is  indirectly  a  result 
of  cost  factors  because  various  programs  are  built  or 
estimated  using  cost  factors.  The  wide  application  of 
factors  makes  it  imperative  the  Air  Force  have  a  strong, 
viable,  and  dynamic  cost  factors  program. 

The  Cost  Analysis  Division  at  HQ  USAF  (AF/ACMC)  is 
the  Office  of  Primary  Responsibility  (OPR)  for  the  Air 
Force  Cost  Factors  Program.  The  program  has  three  major 
parts:  development  and  maintenance  of  cost  factors;  use  of 
factors;  and  dissemination  of  factors  to  users  throughout 
the  Air  Force. 

Cost  Factor  Development 

The  foundation  of  the  cost  factors  program  rests  on 
development  capabihty.  These  efforts  are  constrained  by 
the  PPBS  time  schedule  and  the  need  to  provide  data  to 
users.  The  focal  point  for  development  is  the  Program 
Objective  Memorandum  (POM).  Maximum  effort  is  spent 
insuring  the  best  product  is  available  for  the  POM  so  the  Air 
Force  can  present  a  valid  program  to  the  Secretary  of 
Defense.   Fact  of  life  changes  to  factors  are  made  at  other 


Maj  Sutton  is  Chief,  Cost  Factors 
Branch,  Cost  Analysis  Division, 
Directorate  of  Cost  &  Management 
Analysis,  HQ  USAF,  Washington, 
DC.  A  graduate  of  the  USAF 
Academy,  he  holds  a  bachelor's 
degree  in  mathematics  and  a  master's 
degree  in  business  administration 
from  Wharton  Graduate  School. 
Prior  to  his  present  assignment,  he  was  an  instructor  pilot  for 
the  9th  Military  Airlift  Squadron,  Dover  AFB,  DE,  and  the 
Manager  of  the  Officers'  Open  Mess  (436  AB  Gp),  also  at 
Dover  AFB.  He  entered  military  service  in  1968. 


phase  points  in  the  budgeting  process  such  as  the  Budget 
Estimate  Submission  (BES)  and  the  final  President's  Budget 
Submission  (PB).  Life  cycle  cost  factor  development  is 
constrained  by  the  publication  time  of  AFR  173-13. 

Development  efforts  for  such  factors  as  base 
maintenance  supplies,  fuel  consumption,  depot 
maintenance,  and  replenishment  spares  are  scheduled  to  be 
available  by  1  February  for  the  POM;  15  July  for  the  BES; 
15  September  for  the  PB;  and  1  December  for  inclusion  in 
AFR  173-13. 

Although  constrained  by  time,  each  factor  development 
plan  involves  the  elements  of  a  thorough,  in-depth  analysis. 
A  systematic  analysis  of  particular  factors  is  needed  while 
periodically  stopping  to  update  in  response  to  the  PPBS 
milestones.  The  factor  is  improved  with  the  knowledge 
gained  from  the  previous  update.  The  discontinuity  in  the 
study  process  necessitates  breaking  down  the  study  effort 
into  distinct  parts  which  can  be  done  between  update 
constraints.  The  parts  are  additive  so  that  over  time  a 
complete  analysis  is  accomplished. 

Analysis  is  different   from  task  to  task,  but  there  is  a 

common  framework  upon  which  development  efforts  are 

molded.  First,  there  is  a  need  to  adequately  define  what  is 

being  analyzed.  Without  this  awareness,  the  end  product  is 

skewed   toward    what   is   happening   rather   than   what   is 

desired  to  happen.  Closely  associated  with  the  definitional 

problem     is    the    search     for    data.    The    data    systems 

incorporated   in  factors  must  be  thoroughly  understood. 

There  is  a  need  to  know  the  weakness  of  each  step  in  the 

collection  process.  This  understanding  will  lead  to  suggested 

improvements    in    data    collection    and    ultimately    impact 

factor  accuracy.  Raw  data  is  of  no  value  unless  one  knows 

how  it  was  collected  and  what  it  really  means.  By  knowing 

the  systems,  one  can  adjust  data  for  consistency  before  any 

mathematical  analysis  is  done.  Mathematical  analysis  is  not 

an     end    in    itself.     Results    must    be    viewed    from    the 

standpoint  of  common  sense.  If  the  test  of  common  sense 

highlights   a  problem,  the  data  must  again  be  scrutinized. 

Final   factors  are  an  iterative  process  and  a  result  of  fine 

tuning  the  mathematical  analysis. 

One  key  player  in  the  development  process  is  the 
Comptroller  Support  Division  (AFAFC/TCC)  at  the 
Accounting  and  Finance  Center.  This  unit  was  established 
in  October  1979  with  the  specific  mission  of  developing 
correct,  credible,  and  consistent  cost  factors.  The  dedicated 
efforts  of  this  unit  should  continually  improve  factor 
accuracy.  Each  MAJCOM  also  has  a  role  in  the  development 
of  cost  factors  because  they  are  most  familiar  with  their 
particular  operating  environment.  Some  cost  factors  can 
reasonably  differ  between  commands  or  even  within 
commands  as  a  result  of  the  environment.  AFAFC/TCCA 
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depends  upon  command  inputs  for  both  data  and  insight 
into  these  differences.  This  cooperation  should  lead  to 
command  unique  factors  and  a  more  efficient  allocation  of 
resources  among  commands.  The  Cost  Analysis  Division  at 
AFLC  has  a  major  role  in  participating  in  the  factor 
development  of  centrally-managed  items  such  as 
replenishment  spares,  depot  maintenance,  and  ground 
support  equipment.  Their  familiarity  with  the  data 
collection  systems  for  centrally-managed  items  is  essential 
to  the  development  process.  The  support  of  all  MAJCOMS 
is  needed  for  a  strong  cost  factors  program. 

Cost  Factor  Application 

Cost  factors  are  used  in  a  variety  of  different  ways.  The 
most  important  is  their  use  in  the  programming  and 
budgeting  process.  They  are  used  by  budget  personnel  in 
formulating  and  executing  the  budget.  The  execution 
aspect  is  important  because  it  demands  visibility  of 
command  differences.  Factors  such  as  base  maintenance 
supplies,  replenishment  spares,  fuel,  and  depot  maintenance 
are  used  in  making  marginal  changes  in  budget  programs.  In 
some  cases,  they  are  also  used  to  price  out  total  programs. 
The  fuel  factors  alone  are  being  used  to  build  over  a  $4 
billion  POL  account  for  FY  83. 

Cost  factors  are  sometimes  generated  by  other  agencies 
in  addition  to  the  cost  analysis  community.  In  these  cases, 
AF/ACMC  factors  provide  a  test  of  reasonableness.  For 
instance,  replenishment  spares  requirements  are  generated 
at  AFLC.  AF/ACMC  replenishment  spares  factors, 
developed  using  a  different  methodology,  provide  a  check 
and  balance  to  insure  adequate  justification. 

Another  major  use  of  cost  factors  is  in  operating  and 
support  (O&S)  costing.  The  Air  Force  uses  O&S  standard 
element  structures  and  cost  factors  to  display  typical  O&S 
costs.  Factors  associated  with  O&S  costs  are  needed  as  data 
points  for  developing  cost  estimating  relationships  used  in 
estimating  O&S  costs  of  future  systems.  More  accurate  cost 
factors  will  yield  more  realistic  estimates. 

These  two  major  areas  of  use  by  no  means  exhaust  the 
use  of  cost  factors.  They  are  used  in  some  fashion  in  almost 
every  economic  analysis.  They  should  be  used  by 
commanders  in  the  execution  phase  as  a  means  of 
performance  evaluation.  As  factors  become  better,  their  use 
as  a  basis  for  various  kinds  of  decisions  will  increase. 

Cost  Factor  Dissemination 

Credible  cost  factors  are  of  little  value  unless 
disseminated  properly.  The  major  vehicle  for  spreading  the 
word  is  AFR  173-13.  This  publication  must  be  seen  as  a 
reliable  document  in  terms  of  the  data  within  it  and  the 
timeliness  of  publication.  Although  AF/ACMC  has  made 
progress  on  this  aspect  in  the  past  two  years,  more  work 
needs  to  be  done.  The  conversion  from  a  pamphlet  to  a 
regulation  adds  to  the  credibility,  but  acceptance  will  result 


only  from  confidence  in  the  data  itself. 

The  regulation  is  on  the  UNIX  operating  system 
(advanced  word  processing),  permitting  efficiencies  in  the 
publication  process.  AF/ACMC  has  been  at  the  forefront  of 
technology  is  using  advanced  UNIX  concepts  to  publish  the 
manual.  The  regulation  is  also  being  used  as  a  prototype 
case  in  publishing  interim  page  changes.  Continued 
improvement  can  be  made  in  using  other  computer  systems 
for  their  computational  ability  and  linking  them  to  the 
publication  data  base. 

Dissemination  of  information  does  not  stop  with  the 
publication  of  AFR  173-13.  Users  must  constantly  be  in 
the  information  loop.  They  are  kept  abreast  of 
development  efforts  through  weekly  activity  reports  and 
the  AF/ACM  Crossfeed  letter.  In  addition,  their  inputs  can 
have  an  impact  upon  what  is  published  in  the  regulation. 
Surveys  can  be  used  effectively  in  getting  information  to 
the  Air  Staff.  The  command  survey  completed  in  1980 
played  an  imponant  role  in  the  1981  version  of  AFR 
173-13. 

Information  should  also  be  disseminated  to  other 
interested  parties.  A  cost  factors  working  group  has  been 
established  at  the  Air  Staff  level  to  provide  a  forum  for 
exchanges  from  a  formal  perspective.  Action  officers  at  all 
levels  must  continually  talk  to  their  counterparts  in  other 
functional  areas.  By  doing  this,  cooperation  can  be 
enhanced  and  any  concerns  identified  and  rectified  early  in 
the  development  process. 

Summary 

The  program  consists  of  developing,  using  and 
disseminating  cost  factors.  HQ  USAF/ACMC  is  the  OPR  for 
the  program,  but  other  key  players  include  AFAFC/TCCA 
and  all  MAJCOM/ACM  offices.  Cost  factors  play  in  building 
over  25%  of  the  Air  Force  budget  and  have  an  indirect 
effect  on  other  portions  of  the  budget  and  future  budgets. 
The  ultimate  purpose  of  the  program  is  to  provide  credible, 
consistent,  and  correct  factors  in  a  timely  manner  to  all 
users  in  an  effort  to  enhance  the  financial  management  of 
the  Air  Force.  ^ 
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A  Good  Job 
or  a 

Good  Showing? 


by  Mr  Jack  M.  Hammett 


The  distinction  between  a  good  job  and  a.  good  showing 
in  the  performance  of  a  management  analyst  is  not  often 
recognized.  The  results  of  the  two  may  be  the  same,  except 
for  the  worth  of  a  management  study  to  the  decision-maker 
and  the  pride  enjoyed  by  the  analyst. 

A  good  job  is  just  that-well  done.  A  good  showing  looks 
like  a  good  job-on  paper-but  leaves  the  problem 
unanswered.  The  quality  range  of  studies  is  a  continuum 
with  a  good  job  at  one  extreme  and  a  good  showing  at  the 
other. 

Let's  pursue  this  distinction  further.  Sometimes,  an 
analyst  would  rather  be  finished  than  right.  Readily 
available  data  is  used  and  the  object  of  the  study  drifts  into 
becoming  a  product  of  that  data.  The  analyst  proceeds  to 
satisfy  the  requirements  of  a  study. 

True  analysis  has  been  aborted.  Multiple  data  arrays 
come  to  the  fore  and  the  pursuit  of  analytical  observations 
is  abandoned.  The  analyst  may  think  the  decision-maker 
can  elicit  useful  guidance  from  all  the  facts  presented 
(guidance  that  has  eluded  the  analyst).  Surely,  the  reader 
will  appreciate  all  the  apparent  work  that  has  gone  into  the 
study. 

The  final  product  has  the  earmarks  of  a  good  study, 
when  in  truth,  it  is  merely  a  good  showing.  The  printed 
report  may  have  an  impressive  cover,  seem  to  be  well 
organized,  contain  numerous  attachments  and  present 
logical  narrative.  The  office  of  primary  responsibility  gets 


Mr  Hammett  is  a  cost  analyst  at 
the  Oklahoma  City  Air  Logistics 
Center  (OC-ALC/ACM),  Tinker  AFB, 
OK.  He  has  a  bachelor  of  science 
degree  in  geology  from  the  University 
of  Oklahoma  and  a  master  of  science 
degree  in  logistics  management  from 
the  Air  Force  Institute  of 
Technology  (AFIT).  Mr  Hammett 
began  his  Civil  Service  career  in  1960  as  a  statistician  In  the 
Directorate  of  Materiel  Management  at  OC-ALC.  Prior  to  his 
present  position,  he  also  served  as  an  engine  actuary  and  an 
operations  research  analyst. 


to  count  a  job  completed.  The  recipient  smiles 
appreciatively,  briefly  glances  at  the  content,  and  continues 
uninterrupted  with  the  original  problem. 

On  the  other  hand,  a  study  that  is  a  good  job  demands 
careful  concentration  on  the  end  result  being  a  useful  tool 
in  resolving  a  problem.  Data  must  not  be  just  readily 
available,  but  instead  must  be  observable,  measureable, 
analyzable  and,  of  course,  relevant. 

A  decision  must  be  made  to  include  data  which  will  be 
of  value,  the  scope  of  the  study,  support  needed,  expected 
time  of  completion,  and  objective. 

Time  restraints  may  impose  a  hardship  on  the  analyst's 
efforts  and  results.  No  compromise  should  be  made.  The 
value  of  the  study  to  the  decision-maker  will  be  directly 
proportionate  to  the  time  and  quality  of  effort  devoted  to 

the  analysis. 

Why  would  an  analyst  resort  to  a  good  showing  instead 
of  insisting  on  a  good  job?  Time  is  often  one  of  the  reasons. 
Poorly  defined  problems  may  also  contribute. 
Management's  disinterest  in  the  outcome,  as  perceived  by 
the  analyst,  could  be  a  factor.  A  decision-maker's 
indifference  to  results  of  previous  good  jobs  can  put  a 
damper  on  the  most  enthusiastic  and  ethical  analyst. 

Essential  points  to  guide  a  good  job  study  completion 
are: 

1.  Clearly  state  the  problem. 

2.  Identify  all  relevant  and  useful  data. 

3.  Be    sure    the    objective    is    the    objective    as 
understood  by  all  concerned. 

4.  Plan  the  methods  to  be  used. 

5.  Anticipate  expected  results. 

6.  Proceed  on  course. 

7.  Know  when  to  stop. 

Remember,   a  good  showing  will   provide  a  superficial 
pride  in  production,  but  2i  good  job  will  provide  a  lasting, 
supportable    sense    of   accomplishment.    A  good   showing   ., 
usually  warrants  a  thanks  for  time  spent.  A  good  job  ^rns  a    I 
sincere  appreciation  for  the  resolution  of  a  problem.  vSf 
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Mr  Alan  P.  Babbitt  became  the 
Assistant  Deputy  Chief  of 
Staff /Comptroller,  Headquarters, 
Air  Force  Systems  Command 
(AFSC)  on  23  August  1981. 

His  23  years  of  Federal  service 
began  at  the  Naval  Air  Test  Center 
at  Patuxent  River,  MD,  as  an 
electronic  engineer.  From  there  he 
transferred  to  AFSC,  Electronic 
Systems  Division  (ESD),  working  in  the  TRACALS 
program  office  and  later  on  the  ESD  staff.  In  1966,  he 
moved  to  the  Operations  Directorate,  HQ  USAF,  and  dealt 
with  operations,  weapon  effectiveness  and  evaluation  of  the 
Southeast  Asian  conflict. 

In   1973,  Mr  Babbitt  transitioned  into  the  Comptroller 


career  field  at  the  Directorate  of  Budget,  HQ  USAF,  gaining 
experience  in  estimating  and  evaluating  costs  of  weapon 
systems;  developing,  justifying  and  executing  major 
command  and  Air  Force  budgets;  and,  developing  and 
maintaining  data  automation  models.  In  19  76,  he  moved  to 
HQ  AFSC  as  Chief,  Mission  Support  Division.  His 
responsibilities  included  the  development,  justification  and 
execution  of  the  management  support  budget  for  HQ  AFSC 
and  all  field  organizations.  Two  years  later  he  was 
promoted  to  Deputy  Director  of  Programs/Budget,  sharing 
responsibility  for  AFSC  financial  management  of  almost 
one-third  of  the  total  Air  Force  budget. 

Mr  Babbitt  is  a  graduate  of  Northeastern  University  and 
married  to  the  former  Josephine  Benoit.  They  have  a  son, 
Mark,  and  a  daughter,  Cynthia. 


PROMOTIONS 


OTHER  HIGHER 
PROMOTIONS 


Col  (S)  Ackerman   Col  (S)  Bowman 


Col  (S)  Hunt         Col  fSI  Kholos         Col  (S)  MadI         Mr  Pemberton 


1 


t  '     lit 

Col  (S)  Olgeaty  Mr  Rens  Col  (S)  Scooler       Col  (S)  Wilbur 


AF  Accounting 
&  Finance  Center 

Bechtold,    Charles,    to   GS-12, 

AFAFC/XS 
Carson,     Rosemary     E.,     to 

GS-12;  AFAFC/AJ 
Ellerson,      Kirk,     to     GS-13, 

AFAFC/AJ 
Grechen,    Thea    A,   to    GS-12; 

AFAFC/MP 
Greene,  Bernice  M.,  to  GS-12; 

AFAFC/AD 
Griffin,   James  E.,  Jr,  to  Maj; 

AFAFC/AD 
Hasting,    Patric    J.,   to    GS-12; 

AFAFC/AD 
Hawkins,     Yvonne     D.,     to 

GS-12;  AFAFC/AD 


King,     Zelma    G.,    to    GS-12; 

AFAFC/RM 
Mirabella,   Emil   J.,  to  GS-12; 

AFAFC/AD 
O'Connor,     Catherine,     to 

GS-12;  AFAFC/AD 
O'Connor,     Daniel     V.P.,     to 

GS-12;  AFAFC/AD 
Russell,     Esther,     to     GS-13 

AFAFC/ADXS 
Shea,     Robert    J.,    to    GS-13 

AFAFC/AD 
Shelton,  Michael  T.,  to  SMSgt 

AFAFC/RP 

Alaskan  Air  Command 

Chittick,  James  E.,  to  LTC 
Simpson,  M.  C,  to  SMSgt 


Col    (S)   Charles   T.  Ackerman  is  Comptroller,  Arnold  Engineering 

and  Development  Center,  Arnold  AFS,  TN. 
Col  (S)  Gary  H.  Bowman  is  Director  of  Industrial  Fund,  HQ  MAC, 

Scott  AFB,  IL. 
Col     (S)     Stephen     Hunt    is    Chief,    Standard    Systems     Division, 

Directorate  of  Computer  Resources,  HO  USAF,  Washington, 

DC. 
Col  (S)  Clark  J.  Kholos  is  Comptroller,  314  TAW,  Little  Rock  AFB, 

AR. 
Col   (S)  Dennis  O.  MadI  is  Director  of  Programs/Budget,  Electronic 

Systems  Division  (AFSC),  Hanscom  AFB,  MA. 
Mr     Richard     L.     Pemberton     (GS-15)     is     Deputy    Comptroller, 

Electronic  Systems  Division,  Hanscom  AFB,  MA. 
Col  (S)  Edward  C.  Olgeaty  is  Chief,  Programs  Office,  Directorate  of 

Budget,  HQ  USAF,  Washington,  DC. 
Mr  Lammert  H.  Rens  (GS-15)  is  Deputy  Director  of  Accounting  & 

Finance,  HQ  AFSC,  Andrews  AFB,  MD. 
Col   (S)   Donald  Scooler  is  Director  of  Accounting  &  Finance,  HQ 

MAC,  Scott  AFB,  IL. 
Col   (S)  Anthony  D.H.  Wilbur  is  Chief,  Management  &  Economics 

Division,   Directorate   of  Cost  &  Management  Analysis,  HQ 

USAF,  Washington,  DC. 


Military  Airlift  Command 

Bernhardt,  Dale  J.,  to  SMSgt; 

HQ  MAC/AD 
Frazer,    Gary    L.,  to  Maj;  438 

MAW/ACF 
Hohman,    Dennis   N.,   to    Maj; 

HQ  MAC/AD 
Humphries,  Wade,  to  Maj;  76 

ALD/ACM 
Jarvis,    Russell    P.,    to  SMSgt; 

HQ  MAC/AD 
Majors,  Joe  T.,  to  SMSgt;  HQ 

MAC/AD 
Martin,    Joseph   C,   to  GS-12; 

HQ  MAC/ACMC 
McNabney,     Robert     A.,     to 

GS  12;  HQ  MAC/ACIB 
Miller,  Loren  L.,  to  GS-12;  HQ 

MAC/ACMC 


Mullen,  Steven  R.,  to  Maj;  HQ 

MAC/ACMC 
Rawie,  Michael  E.,  to  Maj;  436 

MAW/ACF 
Rushing,  John  D.,  to  Maj;  HQ 

MAC/AD 


AF  Test  & 
Evaluation  Center 

Dabbs,  Daniel,  to  SMSgt 
DaSilva,  Carlos,  to  CMSgt 


AF  Technical 
Applications  Center 

Bolinger,,  James  H.,  to  SMSgt 
Bothwell,   Hugh  E.,  to  SMSgt 
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Clark,  Lois  A.,  to  CMSgt 
Cottenier,     Michael     F.,     to 

Major 
Elliot,  Ronald  G.,  to  SMSgt 
Gilbert,     Raymond     P.,     to 

GS-12 
Hamm,   Kenneth  Y.,  to  Major 
Klemas,  Gary  K.,  to  Major 
Lochrane,     Hugh     M.,     Jr,    to 

LTC 
Peace,  Braxton,  to  SMSgt 


K^  Air  Force 

Systems  Command 

Boyle,     Brian,     to     GS-12; 

ESD/ACFC 
Cannon,     Mary,    to    GS-12; 

AFFTC/ACFJ 
Carignan,    Dennis,    to    GS-13; 

ESD/ACBP 
Fong,  Franklin,  to  GS-14;  HQ 

AFSC/ACCE 
Leong,     Jung,     to     GS-13; 

AD/ACCE 
Mitson,     Janet,     to     GS-13; 

AFFTC/AC 
Monaco,    Anthony  M.,  Ill,    to 

GS  12;  ESD/ACCE 
Mooney,    Thomas,   to    GS-14; 

ESD/ACBO 
Robillard,  Thomas,  to  GS-13; 

ESD/ACBO 
Sullivan,     Donald,    to    GS-12; 

AFFTC/ACB 
Webster,  Robert  A.,  to  GS-13; 

ESD/ACCI 
Welch,  Paul  G.,  to  GS-13;  HQ 

AFSC/ACDP 


■         HQ 


USAF 


Binge,     M.Y.,     to     GM-14; 

AF/ACM 
Irwin,  J.T.,  to  LTC;  AF/ACM 
Rounsavall,     J.R.,    to    Maj; 

AF/ACM 
Swan,      R.C.,     to     GM-14; 

AF/ACM 
Tilley,     R.H.,     to     GM-14; 

AF/ACM 
Walker,     Kevin,     to     Maj; 

AF/ACD 

Strategic  Air  Command 

Carroll,  Adam  C,  to  Maj 
Gossett,   David   A.,   to  CMSgt 
Kizziah,  Georgia  O.,  to  GS-12 
Lamber,  Kerrick  B.,  to  Maj 
Robohn,  Charles  F.,  to  SMSgt 
Smith,  Emerson  R.,  to  Maj 
Stith,  Kenneth  W.,  to  Maj 

National  Guard  Bureau 

Colson,  William  H.,  to  GS-12; 

NGB/AC,  HQ  USAF 
Tollefson,  Ronald  H.,  to  LTC; 

NGB/ACB,    HQ    USAF 


Pacific  Air  Forces 

Browning,  Kenneth  A.,  to 
SMSgt;  H  Q 
PACAF/ACD 


Air  Force 

Communications 

Command 

Alford,     Robert     T.,    to    Maj; 

AFDSEC 
Chenault,  Caria  Y.,  to  GS  12; 

2199  CPUSS 
Elsen,     Louis     C,     to    GS-13; 

2199  CPUSS 
Grandy,    Richard    H.,  to   Maj; 

AFCAC 
Hartley,   Marianne,   to    GS-14; 

HQ  AFCC/AC 
Hughes,  Thomas  S.,  to  GS-12; 

2199  CPUSS 
Johnson,    James    M.,    to    Maj; 

AFDSEC 
Palmer,    John    M.,    to    SMSgt; 

AFDSEC 
Schaefer,     Frank     R.,     Jr,    to 

GS-12;  2199  CPUSS 

Aerospace 
Defense  Center 

Peterson,   Larry   K.,  to  GS-12; 
HQ  ADC 


Air  Training  Command 

Allen,  Larry  B.,  to  SMSgt;  HQ 

ATC/ACD 
Raima,     Ron,     to     SMSgt; 

Chanute  AFB/AC 
Berry,   Joe    B.,  to  SMSgt;  HQ 

ATC/ACF 
Boenig,  Roland   R.,  to  GS-13; 

HQ  ATC/ACF 
Burney,    Allen    M.,   to    GS-12; 

Keesler  AFB/ACM 
Courtney,    W.    E.,    to    SMSgt; 

Vance  AFB/AC 
Karpinski,    David  G.,  to  LTC; 

HQ  ATC/ACD 
Rolfsen,     S.,     to     SMSgt; 

Maxwell  AFB/ACD 
Sanders,  Donald  D.,  to  SMSgt; 

Keelser  AFB/ACD 
Sandoval,  Jesse,  to  CMSgt;  HQ 

ATC/ACF 
Sewell,    R.    L.,  to  CMSgt;  HQ 

ATC/ACM 
Smith,   Eugene   E.,  to  SMSgt; 

HQ  ATC/ACD 
Smith,    William    J.,   to   GS-12; 

HQ  ATC/ACF 
Todd,     Richard    L.,    to    LTC; 

Chanute  AFB/ACD 
Weitman,  M.,  to  Maj;  Maxwell 

AFB/ACM 
Williams,     J.     R.,     to     Maj; 

Lackland  AFB/ACF 


Tactical  Air  Command 

Cook,    Joe    D.,    to    Maj;    HQ 

TAC/ACE 
Dewitt,  Ronald  L.,  to  Maj;  HQ 

TAC/ACB 
Hess,  James  D.,  to  SMSgt;  27 

TFW/ACD 
Reynolds,    James    E.,   to  Maj; 

388  TFW/AC 
Vittorello,    James    V.,    Jr,    to 

GS-12;  21  AD/AC 

AF  Audit  Agency 

Barbour,     J.E.,     to     GS-12; 

Kirtland  AFB 
Baucom,     J.H.,     to     GS-12; 

Norton  AFB 
Beahan,   R.P.,  to  GS-12;  RAF 

Alconbury 
Black,     R.D.,    to    GS-12;    Hill 

AFB 
Boone,   K.E.,  to  GS-12;  Davis 

Monthan  AFB 
Boswell,  R.G.,  to  GS-12;  Kelly 

AFB 
Britton,    D.L.,   to   GS-12;    Los 

Angeles/SD 
Brotbeck,  J.H.,  III,  to  GS-12; 

Torrejon  AB 
Buchanan,     H.W.,     to     GS-12; 

Holloman  AFB 
Buckner,     M.F.,    to    GS-12; 

Tinker  AFB 
Burkhouse,    R.A.,    to    GS-12; 

McClellan  AFB 
Buys,     D.J.,    to    GS  12;     K.I. 

Sawyer  AFB 
Carpenter,     C.L.,     to     GS  12; 

Mountain     Home    AFB 
Chapman,     A.A.,     to     GS-12; 

Cannon  AFB 
Cheatham,     R.D.,    to     GS-12; 

Hickam  AFB 
Chiu,  W.Y.,  to  GS-12;  Robins 

AFB 
Cochran,     M.E.,     to     GS-12; 

Bitburg  AB 
Cole,    D.W.,    to    GS-12;    RAF 

Lakenheath 
Cole,      R.E.,     to     GS-12; 

Ramstein  AB 
Coleman,     J. J.,     to     GS-12; 

Robins  AFB 
Collins,  J.S.,  to  GS-12;  Keesler 

AFB 
Consuegra,     S.,     to     GS-12; 

Maxwell  AFB 
Cooper,  L.D.,  to  GS-12;  Kelly 

AFB 
Cragun,    E.G.,  to   GS-12;   Hill 

AFB 
Daly,  G.A.,  to  GS  12;  McGuire 

AFB 
Darling,     J. J.,     to     GS-12; 

Yokota  AB 
Daugherty,    M.,    to     GS-12; 

Kirtland  AFB 
Derrick,     B.H.,     to     GS-12; 

Kirtland  AFB 
Dieul,    P. A.,   to   GS-12;   Nellis 
AFB 


Dougherty,    W.A.,    to    GS-12; 

Luke  AFB 
Dozier,     E.E.,     to     GS-12; 

Maxwell  AFB 
Edsall,  J.R.,  to  GS-12;  MacDill 

AFB 
Edwards,    R.,    to    GS-12;    Los 

Angeles/SD 
Eggleston,     L.T.,     to     GS-12; 

Tinker  AFB 
Ellingson,     E.E.,     to     GS-12; 

Castle  AFB 
Fourzan,     R.H.,     to     GS-12; 

Kirtland  AFB 

Grams,     E.J.,     Jr,    to     GS-12; 
Randolph  AFB 

Haggard,     J.B.,     to     GS  12; 

Elmendorf  AFB 
Hansen,     D.P.,     to     ,GS-12; 

Mather  AFB 
Harris,    D.J.,   to   GS-12;  Little 

Rock  AFB 
Harrison,     E.A.,     to     GS-12; 

Carswell  AFB 
Harrod,  R.L.,  to  GS-12;  Dyess 

AFB 
Harty,  B.J.,  to  GS-12;  Carswell 

AFB 
Hathorn,     R.E.,     to     GS-12; 

Tinker  AFB 
Hedgepeth,     F.K.,    to    GS-12; 

Hill  AFB 
Henchy,     J. J.,     to     GS-12; 

McGuire  AFB 
Henneberger,     A.,    to    GS-12; 

Pease  AFB 
Higgins,     P. A.,     to     GS-12; 

Plattsburg  AFB 
Hill,     R.J.,    to    GS-12;    Kelly 

AFB 
Hoegee,  S.G.,  to  GS-12;  RAF 

Lakenheath 
Hollingsworth,  CD.,  to  GS-12; 

Dover  AFB 
Home,     J.D.,     to     GS-12; 

Seymour  Johnson  AFB 
Hoskins,  T.A.,  to  GS-12;  Davis 

Monthan  AFB 
Jennings,     G.C.,    to     GS-12; 

Nellis  AFB 
Jennings,     J.K.,     to     GS-12; 

Tyndall  AFB 
Jezek,     J.L.,     to    GS-12;     K.I. 

Sawyer  AFB 
Johnson,     K.D.,     to     GS-12; 

Minot  AFB 
Jordan,     S.R.,     to     GS-12; 

McChord  AFB 
Kelley,    T.E.,    to    GS  12;    Los 

Angeles/SD 
Kershaw,     R.L.,    to    GS-12; 

Clark  AFB 
Kotecki,    R.,   to   GS  12;  Davis 

Monthan  AFB 
Krell,  M.J.,  to  GS-12;  Yokota 

AB 
Kusek,    J. J.,    to    GS-12;    Hill 

AFB 
La     Flam,     R.F.,     to     GS-12; 

Rhein  Main  AB 
Lambert,     V.D.,     to     GS-12; 

Barksdale  AFB 
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Lane,      F.J.,      to     GS12; 
Homestead  AFB 

Langley,    L.,   to    GS-12;  Shaw 
AFB 

Leatherdale,     J.,     to    GS  12; 
McGuire  AFB 

Lynam,     G.C.,     to     GS-12; 
Fairchild  AFB 

Lyons,  C.J.,  to  GS  12;  Robins 
AFB 

Malis,      R.C.,     to     GS-12; 
Bergstrom  AFB 

March,  G.,  to  GS-12;  Andersen 
AFB 

Marshall,  A.C.,  to  GS-12;  Eglin 

AFB 
McClanahan,    W.,    to     GS-12; 

MacDill  AFB 

McDonough,   T.M.,   to  GS-12; 
Edwards  AFB 

Mercado,  H.V.,  to  GS-12;  Los 
Angeles/SD 

Mesley,     S.J.,     to     SMSgt; 

Randolph  AFB 
Miceli,  L.J.,  to  GS-12;  Yokota 

AB 

Miller,   M.A.,  to  GS-12;  Hahn 
AB 

Miller,   J.R.,  to   GS-12;   Little 
Rock  AFB 

Miller,   M.S.,  to  GS-12;  Little 
Rock  AFB 

Miller,    S.M.,  to    GS-12;    RAF 
Lakenheath 

Mirasol,  E.G.,  to  GS-12;  Rhein 
Main  AB 

Moores,    H.B.,    Jr,    to    GS-12; 
Tyndall  AFB 

Morlan,     R.A.,     to     GS-12; 
McChord  AFB 

Morphis,     L.C.,     to     GS-12; 
Tinker  AFB 

Morris,     R.G.,     to     GS-12; 
Sheppard  AFB 

Morrison,     D.L.,     to     GS-12; 

Lackland  AFB 
Morrison,     G.C.,     to     GS-12; 

Randolph  AFB 

Murphy,     K.,    to    Maj;     RAF 
Lakenheath 

Nabors,     J.D.,     to     GS-12; 

Gunter  AFS 
Nail,     W.R.,     Jr,     to     GS-12; 

Carswell  AFB 

O'Carroll,     P.S.,     to     GS-12; 
Vandenberg  AFB 

Pace,     M.B.,     to     GS-12; 
Charleston  AFB 

Pellum,  R.R.,  to  GS-12;  Luke 
AFB 


Phillips,    J.R.,    to    GS-12;    Hill 
AFB 

Powell,  J.D.,  to  GS-12;  Nellis 
AFB 

Powers,     L.E.,     to     GS-12; 
MacDill  AFB 

Pritchard,     W.,     to     GS-12; 
Wright-Patterson     AFB 

Raube,  J.D.,  to  GS-12;  Upper 
Heyford 

Rawlings,     D.D.,     to     GS-12; 
McClellan  AFB 

Renner,     T.A.,     to     GS-12; 
Offutt  AFB 

Robinson,     J.D.,     to     GS-12; 

Robins  AFB 
Rourke,  A.L.,  to  GS-12;  Clark 
AB 

Ryan,      D.R.,     to     GS-12; 
Ramstein  AB 

Salas,     H.A.,     to     GS-12; 
Ellsworth  AFB 

Salazar,     R.A.,     to    GS-12; 

Lackland  AFB 
Scholzen,     R.H.,    to    GS-12; 

George  AFB 
Seidlinger,     J.A.,     to     GS-12; 

Offutt  AFB 

Seifert,  W.H.,  to  GS-12;  Rhein 
Main  AB 

Silvea,     K.S.,     to     GS-12; 
Andersen  AFB 

Simonds,     J.,     to     GS-12; 

Andrews  AFB 
Sisson,    G.C.,   to   GS-12;   RAF 

Lakenheath 

Smicker,    T.,  to   Maj;   Kunsan 
AB 

Snasel,   M.,  to  GS-12;   Keesler 
AFB 

Snow,     S.R.,    to    GS-12;    Hill 
AFB 

Spencer,     R  .W.,     to     GS-12; 
Ellsworth  AFB 

Spradley,     D.L.,    to    GS-12; 

Tinker  AFB 
Starks,     J.W.,     Jr,     to    GS-12; 

Tinker  AFB 

Swingley,     B.C.,     to     GS-12; 
Hahn  AB 

Taylor,     W.R.,     to     GS-12; 

Ramstein  AB 
Thomas,     J. P.,     to     GS-12; 

Fairchild  AFB 

Thompson,     D.H.,    to    GS-12; 
Seymour  Johnson  AFB 

Timmler,     P. A.,     to     GS-12; 
Keesler  AFB 

Tovcimak,    M.A.,     to     GS-12; 
Dover  AFB 


Trabocchi,     R .,     to     GS-12; 
Randolph  AFB 

Turner,  S.J.,  to  GS-12;  Dover 
AFB 

Veatch,     R.B.,     to     GS-12; 
Chanute  AFB 

Vogler,  R.L.,  to  GS-12;  Lowry 
AFB 

Wagener,  R.D.,  to  GS-12;  RAF 
Alconbury 

Wages,    S.C,   to  GS-12;   RAF 
Lakenheath 

Wagner,     M.M.,     to    GS-12; 
Mather  AFB 

Walkowski,     S.,    to     GS-12; 
Fairchild  AFB 

Waugh,     L.R.H.,    to    GS-12; 
Ellsworth  AFB 

Weaver,     D.L.,     to     GS-12; 
Hickam  AFB 

Whitehead,     W.,    to     GS-12; 
Scott  AFB 

Willett,     R.W.,     to     GS-12; 

Charleston  AFB 
Williams,     R.G.,     to     GS-12; 

Norton  AFB 
Wilson,  W.R.,  to  GS-12;  Upper 

Heyford 

Wohler,  D.L.,  to  GS-12;  Travis 
AFB 

Zimmerman,    B.K.,    to   GS-12; 
Wright-Patterson     AFB 

Air  Force 
Logistics  Command 

Bays,   Elizabeth  W.,  to  GS-12; 

AFLC/LMDME 
Benner,   Wilma   M.,  to  GS-12; 

AFLC/ACMM 
Bondurant,    Leroy,   to    GS-13; 

AFLC/LME 
Brennan,  Robert  C,  to  GS-12; 

SM-ALC/ACDT 
Buchannon,   Willie,   to  GS-13; 

AFLC/LMZIL 
Burke,     John,     to     GS-12; 

OO-ALC/ACM 
Carroll,    Betty    J.,    to    GS-12; 

AFLC/LMZIL 
Constantino,    John,  to  GS-12; 

SA-ALC/ACFQ 
Chuang,  Chiou  Jeu,  to  GS-12; 

AFLC/LMTE 
DahIke,  Vernon  D.,  to  GS-12; 

SM-ALC/ACDUH 
Deck,    Thomas    E.,   to    GS-12; 

AFLC/ACFMS 
DeWalt,  Richard  D.,  to  GS-14; 

AFLC/ACFF 
Duffy,    Bernard   L.,  to  GS-13; 

AFLC/LMP 
Eckhardt,     Richard     T.,     to 

GS-14;  AFLC/ACFM 


Fecher,    Joseph  A.,  to  GS-12 
AFLC/ACBBD 

Fegan,  Thomas  A.,  to  GS-13 

AFLC/LMX 
Fisher,    Steven    R.,   to    GS-13 

AFLC/LMZIL 
Fry,     Bruce     E.,     to     GS-12 

AFLC/LMZCB 

Gilmore,    James  P.,  to  GS-12 
AFLC/ACBOO 

Gotti,    Joseph    L.,    to    GS-12 
AFLC/LMZCL 

Hanks,    Terry     L.,    to    GS  12 
AFLC/LMVMP 

Hunter,    Craig    R.,    to    GS-12 

AFLC/LMVTA 
Hutchison,     Garland     W.,     to 

GS-12;    OC-ALC/ACD 
Jensen,     Delbert,     to     GS-12; 

OO-ALC/ACDSA 

Josten,     Bernie,     to     GS-12; 
OO-ALC/ACM 

Kianka,  Stephen  M.,  to  GS-12; 

AFLC/LMVRW 
Koffel,   Joseph    R.,  to  GS-12; 

2803  ABG/ACD 
Lee,    Rudolph    M.,   to   GS-14; 

AFLC/ACBI 

McDonald,     Don,    to     GS-12; 
OO-ALC/ACDTS 

Miller,    Philip     L.,    to    GS-12; 
AFLC/LMP 

Peters,    Byron    B.,    to    GS-13; 

AFLC/LMZCL 
Pope,     Arnold     B.,     to     LTC; 

AFLC/LMX 
Price,    Gerald    A.,    to    GS-12; 

AFLC/LMVRC 

Ramirez,   Eduardo,   to  GS-12; 
SA-ALC/ACD 

Ritchie,  Curtis   R.,   to  GS-12; 

AFLC/LMDME 
Roby,    Ronald    L.,   to   GS-13; 

AFLC/LMR 

Sheets,    Linda    L.,    to    GS-12; 

AFLC/LMVTF 
Smith,     John     C,     to    GS-12; 

AFLC/ACFMS 
Spahr,  Kathleen  A.,  to  GS-12; 

SM  ALC/ACDUH 
Stekli,    Joseph    F.,    to   GS-12; 

AFLC/LMZRS 
Suggs,  Harwood  O.,  to  GS  12; 

OC-ALC/ACF 
Thobe,   Jerome    L.,  to  GS  12; 

AFLC/LMDML 
Thomas,   Willie    D.,  to  GS-12; 

2803  ABG/ACDB 
VanDenbos,     Evert     J.,     to 

GS-12;     AFLC/LMVTF 
Whitis,    Donald    R.,  to  GS-12; 

OC-ALC/ACD 
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Col  Moulton 


Col  Ravetti 


Col  Taney 


AF  Accounting 
&  Finance  Center 

Brown,     Barbara     C,     GS-8; 

AFAFC/MP 
Campbell,     Miles,     GS  1  0; 

AFAFC/RM 
Ellerbee,     Marian,     GS-6; 

AFAFC/MP 
Marshall,    Theda     A.,     GS-9; 

AFAFC/AD 
Quinn,     Thomas     J.,     GS-12; 

AFAFC/AD 
Williams,     John     J.,     GS-14; 

AFAFC/XS 

Alaskan  Air  Command 

Lein,     Paul     S.,     GS-14;     HQ 

AAC/ACM 
Matis,  Taffey,  GS-11 
Myers,  Larry  K.,  TSgt 
Nolley,  Mina,  GS-7 

Strategic  Air  Command 

Early,  Donald  E.,  Capt 
Hofmann,  Arthur  P.,  LTC 
Jones,  Katie  M.,  GS-7 
Kerns,  Joe,  TSgt 
Lankford,  William  S.,  Maj 
Likon,  Richard,  LTC 
Matsche,  Paul,  MSgt 
Nelson,  Richard  L.,  MSgt 
Pughsley,  Clarence,  TSgt 
Read,  Ervin  W.,  CMSgt 
Rehrig,  Rodney  B.,  MSgt 
Ross,  William  R.,  SMSgt 
Sanderson,  Charles  L.,  CMSgt 
Williams,  John  E.,  SMSgt 
Wood,  Delbert,  MSgt 

Air  Training  Command 

Adams,   Charles  G.,  LTC;  HQ 

ATC/ACM 
Barnard,  Glen   R.,  GS-12;  HQ 

ATC/ACX 


Bennett     Donald     W.,     MSgt; 

Vance  AFB/AC 
Blanton,  Tommy  L.,  LTC;  HQ 

ATC/ACD 
Deges,     Eugene     F.,     MSgt; 

Lowry  AFB/ACD 
Flores,      Robert,     MSgt; 

Randolph  AFB/AC 
Frye,     Charles     E.,     SSgt; 

Lackland  AFB/ACF 
Gill  Majorie   L.,  GS-9;  Keesler 

AFB/ACF 
Hutchinson,     Creston,     LTC; 

HQ  ATC/ACD 
Keyes,  Carlton  C,  GS-13;  HQ 

ATC/ACF 
Kincaid,    J.    D.,    Maj;    Keesler 

AFB/ACD 
King,    Ray    E.,   GS-11;   Vance 

AFB/ACD 
Mercz,     Ferenc    P.,    Maj;    HQ 

ATC/ACD 
Moore,    Maribel,   GS-7;   Vance 

AFB/AC 
Pfarr,  Thomas  L.,  SMSgt;  HQ 

ATC/ACD 
Stallings,     James,     GS  12; 

Randolph  AFB/ACM 
Visaya,    Alejandro    R.,    MSgt; 

Mather  AFB/ACF 
Ward,     John,     GS-14;     Vance 

AFB/AC 
Wolfe,      Margaret,     GS-9; 

Randolph  AFB/ACM 
Young,  Donald  A.,  SMSgt;  HQ 

ATC/ACD 
Zearfoss,    Ronald    Z.,    SMSgt; 
HQ  ATC/ACD 

Aerospace 
Defense  Center 

Cannon,     Bobby     G.,     SMSgt; 
HQ  ADC/AC 

AF  Technical 
Applications  Center 

Eastland,  Roy  D.,  TSgt 


Col  Robert  B.  Black,  DCS/Comptroller,  Headquarters,  Air  Training 

Command,  Randolph  AFB,  TX  (28  years  service). 
Col  Edwin  V.  Horan,  Comptroller,  438  MAW,  McGuire  AFB,  IMJ  (30 

years  service). 
Col  Jimie   Kusel,  Director  of  Accounting  &  Finance,  Headquarters, 
Military  Airlift  Command,  Scott  AFB,  IL  (26  years  service). 
Col    Philip    R.    Moulton,    Director    of    Accounting    and    Finance, 

Headquarters,  Tactical  Air  Command,  Langley  AFB,  VA  (23 

years  service). 
Col     Thomas     D.     Quinn,     Deputy     for    Project    Management, 

Headquarters,     Air      Force     Logistics     Command, 

Wright-Patterson    AFB,    OH    (24   years   service).    (No   photo 

available.) 
Col    Louis    R.   Ravetti,  DCS/Comptroller,  Headquarters,  Aerospace 

Defense  Center,  Peterson  AFB,  CO  (25  years  service). 
Col  Joseph  C.  Surico,  Director  of  Maintenance  &  Financial  Systems, 

Headquarters,     Air      Force     Logistics     Command, 

Wright-Patterson    AFB,    OH    (27    years   service).    (No   photo 

available.) 
Col  Robert  L.  Toney,  Assistant  DCS/Comptroller,  Headquarters,  Air 

Training  Command,  Randolph  AFB,  TX  (26  years  service). 


Stephans,  Michael,  Jr,  MSgt 
Woeike,  Michael  W.,  MSgt 
Woolley,  James  D.,  TSgt 

AF  Office  of 
Special  Investigations 

Hensley,     Horace     E.,     Maj; 
AFOSI/AC 

AF  Audit  Agency 

Daugherty,    Edson    L.,    MSgt; 

AFAAO,     Elmendorf 

AFB 
Enriquez,    Bonifacio     F.,    FN; 

AFAAO,  Clark  AB 
Gipson,  Floyd,  Capt;  AFAAO, 

McClellan  AFB 
Hamilton,  Kenneth  M.,  GS  13; 

AFAAO,     Tinker    AFB 
Villanis,     Stanley,     LTC; 

AFAA/AGE,     Langley 

AFB 
Wise,     Robert,     CMSgt;     HQ 

AFAA/DPM,     Norton 

AFB 

Tactical  Air  Command 

Bosquet,     Thomas     R.,     LTC; 

836  AD/AC 
Clemens,   Paul    F.,   MSgt;   831 

AD/ACD 
Driskill  John  D.,  Ill,  Capt;  836 

AD/ACF 
Hurley,     Charles     V.,     MSgt; 

USAFTFWC/PRD 
Padgett,   Jesse   J.,  CMSgt;  HQ 

TAC/ACM 
Spencer,    John    C,    LTC;    HQ 

TAC/ACB 

Air  Force 
Systems  Command 

McGinley,     Kenneth,     GS-5; 
ESD/ACFD 


Air  Force 

Logistics  Command 

Alamo,    Willard    A.,    GS-11; 

SM-ALC/ACDBE 
Astley,     Kenneth     B.,    GS-12; 

OC-ALC/ACF 
Cash,     Maxine     P.,     GS-5; 

OC-ALC/ACF 
Clark,     Paul     G.,     GS-12; 

WR-ALC/ACDCI 
Davis,     Jack     L.,     GS-13; 

OC-ALC/ACD 
Dorsey,      Rosa,     GS-7; 

SM-ALC/ACFCI 
Flint,      Donna,      GS-6; 

OO  ALC/ACFSC 
Jordan,     Mattle,     GS-4; 

AFLC/LMO 
Lannom,  Orbie  B.,  GS-9;  2750 

ABW/ACFSS 
Ledlow,    Katherine    H.,   GS-5 

OC-ALC/ACF 
Longstreth,     Donald,     GS-12 

AFLC/LMVRW 
McCain,     M.    Donald,    GS-12 

WR-ALC/ACFMF 
Martin,     James     A.,     GS-11 

WR-ALC/ACDCR 
Meeker,     Rose     E.,     GS-6 

SM  ALC/ACDBT 
Murray,    W.R.T.,    Capt;    2803 

ABG/ACF 
Noble,     Ronald     E.,     GS-13; 

AFLC/LMP 
Norman,     Janell     H.,    GS-4; 

OC-ALC/ACD 
O'Brien,     Paul,     GS-11; 

AFLC/LMZRR 
O'Quinn,    Alvin     W.,     GS-14; 

AFLC/LMTM 
Ross,     Harold     H.,     GS-11; 

AFLC/LMZCF 
Scott,     Calvin     C,     GS-13; 

AFLC/LMVMS 
Soderholm,    Rudolph,    GS-13; 

AFLC/LMZCL 
Sosa,     Josephine,     GS-8; 

SA-ALC/ACF 
Steady,     Florene     E.,     GS-5; 
SA-ALC/ACF 
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Stevens,     Mari     Beth,     GS-6; 
SM-ALC/ACDCP 

Thacker,     Dorothy,     GS-8; 
SA-ALC/ACDS 

Woodard,    William   B.,   GS-11; 
WR-ALC/ACDCD 

Yenick,     Dolores     M.,     GS-9; 
SM-ALC/ACDSB 

j       Pacific  Air  Forces 


Gross,  Donald  O.,  SMSgt;  HQ 
PACAF/ACD 

Military  Airlift  Command 

Barbour,     Royden     C,    MSgt; 
HQ  MAC/AD 

Dickinson,  Hubert  A.,  CMSgt; 
HQ  MAC/AD 

Harrison,  James  V.,  Jr,  CMSgt; 
HQ  MAC/AD 


Hill,     Henry     E. 
MAC/AD 


MSgt;     HQ 


Hodges,   Donald  B.,   LTC;  HQ 
MAC/AD 

Payne,    Wilma   N.,  GS-11;  HQ 
MAC/AD 

VanDusen,    George    R.,    MSgt; 
HQ  MAC/AD 


Air  Force  (B 

Communications 
Command  « 


Champion,     Joel     T. 
AFDSEC 


LTC; 


We! 


William     J., 
MAC/AD 


Maj;     HQ 


Hughes,  Harold  D.,  SMSgt;  HQ 
AFCC/ACF 

Tracy,    Edwin    E.,   GS-12;  HQ 
AFCC/ACF 
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Special  DOD  Achievement  Award 

Major  General  Marvin  C.  Patton, 
Director  of  Budget,  HQ  USAF,  was 
presented  with  a  special  DOD 
achievement  award  for  his  significant 
contributions  to  the  advancement  of 
women's  employment.  General  Patton 
was  one  of  only  nine  1981  recipients  of 
the  award  which  is  presented  annually 
by  the  Department  of  Defense  in 
cooperation  with  the  Pentagon  I 
Chapter,  Federally  Employed  Women.  The  presentation  took  place 
at  the  Hyatt  Regency  Hotel  Ballroom  in  Indianapolis,  Indiana,  on 
14  July  1981. 

ESD's  Harold  M.  Wright  Award  for  1980 

Ms  Pauline  Froebel,  Chief,  Financial 
Management  Division,  Comptroller, 
Electronic  Systems  Division  (ESC), 
Hanscom  AFB,  MA,  was  named  recipient 
of  ESD's  Harold  M.  Wright  Award 
(GS-13/below)  as  the  most  outstanding 
civilian  employee  within  ESD  for  1980. 
The  award  recognizes  outstanding 
civilian  contribution  to  the  ESD  mission 
while  simultaneously  demonstrating  such 
qualities  as  dedication,  integrity,  leadership,  character,  interest  in 
helping  and  developing  others,  and  personal  development. 

Denver  Federal  Executive  Board  Awards 
Distinguished  Federal  Service  Award 


Major  General  George  C.  Lynch, 
Commander,  Air  Force  Accounting  and 
Finance  Center  (AFAFC),  received  the 
Distinguished  Federal  Service  Award 
from  the  Denver  Federal  Executive 
Board  for  creative  improvements  that 
impact  all  1.2  million  Air  Force 
members  (active  duty,  retired.  Reserve 
and  Guard)  and  all  areas  of  the  Air  Force 
mission.     Some     accomplishments     for 


which  he  was  cited  included  using  state-of-the-art  computer  and 
communications  technology  to  make  it  possible  for  Air  Force 
members  worldwide  to  have  their  pay  records  at  their  fingertips 
immediately. 

Outstanding  Contribution  to 
Financial  Management  Award 

Mr  Donald  J.  Jensen,  Chief,  Plans  and 
Programs  Division,  Air  Force  Accounting 
and  Finance  Center,  received  the 
Outstanding  Contribution  to  Financial 
Management  Award  from  the  Denver 
Federal  Executive  Board  for  his 
performance  while  acting  director  of 
the  Air  Force  Accounting  and  Finance 
Center's  Plans  and  Systems 
Directorate  — the  organization  that 
develops  all  plans  and  systems  for  accounting  for  the  multi-billion 
dollar  annual  Air  Force  budget  and  paying  1.2  million  Air  Force 
members  (active  duty.  Reserve,  Guard,  retired).  As  acting  director 
Mr  Jensen  directed  the  development  and  implemented  an  overhaul 
of  an  outdated,  manual  Air  Force  financial  reporting 
system— making  it  more  responsive. 

Denver  Federal  Executive  Board 
Honor  Award 

Mr  Eddie  L.  Brandon,  Chief, 
Administration  Division,  Air  Force 
Accounting  and  Finance  Center,  received 
the  Denver  Federal  Executive  Board 
Honor  Award  for  his  pioneering  efforts 
as  chairperson  of  the  Board  of  Directors 
of  the  Child  Opportunity  Program  (COP) 
in  Denver  and  his  15-year  commitment 
to  advancing  the  care,  education,  and 
growth  of  the  children  of  Denver. 
Through  Mr  Brandon's  efforts,  the  program  has  grown  from  one 
small  Headstart  Center  in  a  church  basement  to  a 
nationally-recognized  umbrella  agency  for  a  49-site  child-care, 
Headstart,  and  crisis-care  network  serving  more  than  2,000  Denver 
area  children.  Former  Secretary  of  Health,  Education  and  Welfare 
Joseph  Califano  \mited  the  COP  in  1977,  using  it  as  a  model  for 
nationwide    use. 


w 
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Assistant  Secretary  of  the  Air  Force 
Financial  Management 

Russell  D.  Hale 

Mr  Russell  D.  Hale  was  appointed  Assistant  Secretary  of  the  Air  Force  for  Financial 
Management  on  June  18,  1981. 

Mr  Hale  was  born  August  8,  1944,  in  Sherman,  Texas.  He  attended  primary  and 
secondary  schools  at  a  number  of  Air  Force  installations  during  his  father's  30-year  career 
with  the  Air  Force.  Following  graduation  with  a  BS  in  Engineering  from  the  U.S.  Naval 
Academy  in  1966,  he  accepted  an  Air  Force  commission. 

Mr  Hale's  first  active  tour  of  duty  was  at  Wright-Patterson  Air  Force  Base,  Ohio,  as  a 
systems  analyst  with  the  Foreign  Technology  Division,  Air  Force  Systems  Command. 
Selected  for  the  Air  Force  Institute  of  Technology  program  in  1968,  he  attended  the 
Georgia  Institute  of  Technology,  earning  a  degree  in  operations  research  in  1969. 
Following  graduation,  he  joined  the  USAF  Data  Services  Center  at  the  Pentagon  as  an 
operations  research  analyst.  In  early  1972,  he  was  selected  to  be  a  special  assistant  to  the 
Assistant  Secretary  of  Defense  (Comptroller),  responsible  for  independent  financial  and 
economic  analysis  of  major  weapon  systems  under  procurement  by  the  Department  of 
Defense.  In  this  capacity  he  participated  in  the  creation  of  the  DOD  Cost  Analysis 
Improvement  Group  (CAIG)  and  the  development  of  basic  DOD  regulations  on  Major 
Systems  Acquisition  and  Resource  Management.  He  also  participated  in  Defense  System 
Acquisition  Review  Councils  (DSARC)  as  a  Comptroller  representative. 

Following  his  separation  from  active  duty  in  August  1973,  he  became  a  representative 
of  the  IBM  Corporation  involved  with  marketing  and  installation  of  large  scale, 
computer-based,  management  information  systems  in  the  Washington,  D.C.  area.  In  March 
1975,  he  joined  the  professional  staff  of  the  newly  formed  House  Committee  on  the 
Budget.  In  that  capacity  he  was  responsible  for  all  Defense  and  International  Affairs 
functions  within  the  Federal  Budget.  In  November  1978,  he  became  a  member  of  the 
professional  staff  of  the  House  Armed  Services  Committee.  In  this  latter  position,  he  was 
responsible  for  preparation  of  the  Department  of  Defense  Authorization  Bill,  specifically 
in  the  area  of  naval  ships,  weapons  and  missiles;  U.S.  naval  vessel  transfer  legislation 
under  Foreign  Military  Sales  and  strategic  and  critical  materials  legislation  supporting  the 
Seapower  Subcommittee. 

Mr  Hale  serves  as  a  major  in  the  United  States  Air  Force  Reserves.  He  is  vice  chairman 
of  the  Mt  Olivet  Methodist  Church  Finance  Committee  and  is  also  a  member  of  the  U.S. 
Naval  Academy  Alumni  Association,  the  Association  of  former  Intelligence  Officers,  and 
the  Chesapeake  Bay  Triton  Fleet. 

Mr  Hale-son  of  Colonel  (USAF  Ret)  and  Mrs  Russell  D.  Hale,  Sr  of  McLean, 
Virginia-is  married  to  the  former  Sandra  Amos  of  Urbana,  lUinois.  They  reside  in 
Arlington,  Virginia,  with  their  three  children,  Jennifer,  David,  and  Douglas. 
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r/?£?  Professional  Military  Comptroller  School  (PMCS) 

One  of  the  pleasures  I  have  as  the  Comptroller  of  the  Air  Force  is  the  opportunity  to 
address  a  wide  variety  of  professional  groups.  I  especially  value  the  time  spent  talking 
with  the  classes  of  the  Professional  Military  Comptroller  School.  These  visits  to  PMCS 
have  been  an  ideal  opportunity  for  me  to  not  only  talk  Air  Force  comptrollership,  but  an 
occasion  to  learn  and  to  refine  my  personal  philosophy  on  comptrollership  as  well.  I  have 
been  impressed  with  the  students  I  have  met  and  am  proud  of  the  continuing 
contribution  this  school  makes  to  improve  comptrollership  within  the  Department  of 
Defense.  In  fact,  I  have  come  to  regard  completion  of  PMCS  as  an  essential  element  in 
the  career  plan  of  military  and  civilian  personnel  aspiring  to  higher  positions  within  the 
Air  Force  Comptroller  community. 

I  am,  however,  concerned  with  the  downward  trend  of  Air  Force  military  participation 
that  fell  below  20%  for  the  first  time  in  the  last  class.  A  contributing  factor  to  low 
attendance  rates  are  last-minute  cancellations  that  reached  epidemic  proportions  (40%  of 
the  military  nominations)  in  this  same  class.  These  are  not  acceptable  trends  when  fewer 
than  one  out  of  every  three  officers  with  Comptroller  AFSCs  in  the  grades  of  major 
through  colonel  have  attended.  Our  present  rate  of  military  attendance  will  not  even 
maintain  this  ratio,  let  alone  improve  it.  I  fully  expect  selection  officials  to  place  an  even 
greater  emphasis-more  than  we  have  in  the  past-on  successful  completion  of  PMCS  m 
future  promotions  and  transfers  into  supervisory  and  other  key  Air  Force  Comptroller 
positions.  Likewise,  I  expect  all  supervisors  to  take  an  active  role  in  the  identification  and 
nomination  of  their  best  people  and  when  selected,  making  it  possible  for  them  to 
attend.  Only  the  most  compelling  unforeseen  mission  requirements  or  personal  emergency 
should  keep  an  individual,  once  selected,  from  attending. 

PMCS  has  earned  the  prestige  and  recognition  that  it  presently  enjoys  because  it  offers 
a  program  that  is  extremely  beneficial  to  our  key  people.  I  support  it  for  this  reason  and 
sincerely  believe  we  all  have  a  stake  in  selecting  and  sending  our  best. 


/GEOR0E  M.  BROWNING^i/FR. 
Lieut<i/ant  General,  USA( 
Comptroller  of  the  Air  Force 
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Air  Force  Manpower  and  Personnel  Center 

by  Maj  John  R.  Biggs,  Comptroller 


The  Air  Force  Manpower  and  Personnel  Center 
(AFMPC)  at  Randolph  AFB,  Texas,  is  dedicated  to  serving 
the  needs  of  more  than  half  a  million  Air  Force  people. 
Assignments,  retraining,  promotions,  separations,  and  other 
actions  to  sustain  the  Air  Force  are  the  day-to-day 
responsibilities  of  AFMPC. 

Managing  the  wide  range  of  programs  that  affect  people 
from  the  time  they  enter  the  Air  Force  through  their 
retirement  is  a  staff  of  about  550  officers,  1,000  airman, 
and  700  civilians.  An  additional  550  people  are  assigned  to 
the  Office  of  Civilian  Personnel  Operations,  the  Air  Force 
Management  Engineering  Agency,  and  the  Air  Force 
Civilian  Appellate  Review  Agency-aW  part  of  AFMPC. 
Aside  from  controlling  the  normal  extensive  personnel 
network  within  the  Air  Force,  AFMPC  also  supports  some 
6,000  Air  Force  people  assigned  to  non-Air  Force  activities. 
AFMPC  serves  as  the  operational  hub  of  the  worldwide 
manpower  and  personnel  information  network.  This 
computer-based  function  provides  responsive  information 
to  commanders,  increases  productivity  of  personnel 
technicians,  and  provides  better  overall  customer  service  to 
support  people  programs  in  all  echelons  of  the  Reserve, 
Guard,  and  active  forces. 

National  security  hinges  on  readiness,  and  AFMPC 
supports  USAF  contingency  operations  on  a  global  scale. 
The  AFMPC  Personnel  Readiness  Operations  Center  is  the 
focal  point,  directing  major  command  and  base-level 
personnel  policies  to  support  Air  Force  commitments 
worldwide.  During  major  deployments  or  in  the  likelihood 
of  mobilization,  major  commands  report  personnel 
shortages  to  AFMPC  to  be  staffed  and  filled  by  identifying 
active-duty.  Reserve,  or  retired  Air  Force  members. 
Through  the  Contingency  Operations  Mobility  Planning  and 
Execution  System  (COMPES),  automated  support  for 
wartime  personnel  planning  and  execution  is  integrated 
with  operations  and  logistic  actions  at  base  and  major 
command  levels.  This  permits  more  efficient  use  of 
personnel  resources. 

Readiness  depends  on  well-trained,  experienced  people, 
and  retention  of  experienced  officers  and  NCOs  continues 
to  be  a  prime  issue  at  AFMPC.  The  officer  and  the  enlisted 
retention  groups  have  been  consolidated  to  pool  their 
resources  and  focus  on  the  overall  retention  effort.  Their 
combined  efforts  and  those  of  the  major  commands  and 
separate  operating  agencies  have  begun  to  pay  off,  resulting 
in  an  improved  retention  environment.  However,  the 
retention  issue  has  not  been  resolved  and  continued  efforts 
are  needed. 

One    way    AFMPC    has    complemented    retention    and 


improved  experience  levels  in  the  Air  Force  is  through  the 
Voluntary  Reserve  Recall  Program.  The  program  is  designed 
to  bring  experienced  officers  who  have  separated  from  the 
Air  Force  back  to  active  duty,  capitalizing  on  their 
experience  and  training  and  saving  taxpayer  money.  This 
effort  has  resulted  in  an  increase  in  the  number  of  such 
applications. 

Thirty-two  central  selection  boards  met  at  the  Center 
during  the  past  year  to  select  Air  Force  people  for 
promotion,  regular  appointment,  and  professional  military 
education.  AFMPC-directed  boards  also  consider  eligible 
NCOs  for  promotion  to  senior  and  chief  master  sergeant 
slots  and  select  the  most  qualified  chief  master  sergeants  for 
high  year  of  tenure. 

Casualty  assistance  and  mortuary  services  are  provided 
by  AFMPC's  Casualty  and  Mortuary  Office  to  more  than 
6,000  Air  Force  next  of  kin  each  year,  while  the  missing 
persons  function  closely  monitors  the  status  of  missing, 
captured,  or  detained  persons,  and  works  closely  with 
family  members. 

Policy  guidance  and  assistance  of  Air  Force  morale, 
welfare,  and  recreation  programs  is  provided  by  the  Center, 
while  it  also  manages  programs  dealing  with  recognition, 
suggestions,  dress,  and  appearance. 

AFMPC  will  continue  to  develop  and  administer  people 
programs  in  the  interest  of  enhancing  the  quality  of  life  for 
Air  Force  members  and  their  families. 

Comptroller 

The  AFMPC  Comptroller  function  is  one  of  the  most 
varied  in  mission  and  challenging  in  the  Air  Force.  A  total 
of  162  Operating  Budget  Accounts  (OBANs)  in  two 
Operating  Agency  Codes  (OACs)  are  maintained  by  the 
Comptroller's  office  and  provide  fiscal  support  to 
organizations  located  around  the  world.  To  support  the  two 
OACs,  the  office  is  divided  into: 

•  AFMPC  and  Related  Programs  Support 

•  3V  Command  Support 

•  MAJCOM  Accounting. 

One  OAC  provides  resources  in  support  of  the  Center  and 
many  Air  Force  programs  which  are  centrally  funded  here.  ! 
They  include  the  Air  Force  Library  Program,  the  Air  Force 
Heraldic  Program,  the  Temporary  Disability  Retirements, 
Program,  the  Air  Force  Olympic  Training  Program,  the /!?>; 
Force  Civilian  Education  and  Training  Program,  and  thej 
Centralized  Civilian  PCS  Program.  Most  resources  used  to 
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meet  in-house  AFMPC  requirements  arc  in  the  civilian  pay 
and  computer  system  rental  categories. 

The  addition  of  a  second  OAC  significantly  increased  the 
complexity  of  the  AFMPC  Comptroller  function.  This 
other  OAC  supports  the  Air  Force  Elements  (3V 
Command).  Due  to  an  organizational  realignment  in  the 
spring  of  1978,  the  Elements  were  transferred  to  AFMPC 
for  administrative  and  fiscal  support.  With  constant  mission 
changes  and  the  frequent  assignment  of  new  organizations, 
a  separate  OAC  was  deemed  necessary.  The  Air  Force 
Elements  include  personnel  assigned  to  non-Air  Force 
activities  and  performing  dut\'  with  joint/unified 
commands,  international  activities,  and  government 
agencies  worldwide.  For  example,  requirements  for  Air 
Force  personnel  assigned  to  the  Officers  Exchange 
Programs,  the  Armed  Forces  Courier  Service,  the  FAA 
Regional  Offices,  and  the  Army  &  Air  Force  Exchange 
Service  are   funded   here.    3V  Command  consists  of  more 


than  6,500  personnel  assigned  to  over  700  locations 
woddwidc;  these  programs  are  highly  visible  and  provide 
little  flexibility  for  rcprogramming  or  decrement  funding. 

O&M  resource  requirements  in  support  of  AFMPC  OAC 
exceed  $67  million  while  the  Air  Force  Elements  needs 
total  more  than  $22  million.  Associated  military  personnel 
expense  and  small  Other  Procurement  (3080)  accounts 
accompany  the  O&M  requirements.  Both  OACs  are 
represented  during  Program  Objective  Memorandum  (POM) 
development  and  Operating  Budget  Review  Committee 
(OBRC)  hearings. 

The  key  Comptroller  personnel  at  the  Air  Force 
Manpower  and  Personnel  Center  are: 

Comptroller  Maj  John  R.  Biggs 

Director  of  Budget-AFMPC  Mrs  Lucy  N.  Goodlet 

Director  of  Budget-3V  Command       Ms  Ann  F.  Morris 


Air  Force  Audit  Agency 

by  Capt  Lynn  D.  Malmstrom,  Executive  Officer 


The  Air  Force  Audit  Agency  (AFAA)  with  headquarters 
at  Norton  AFB,  CA,  is  the  internal  audit  organization  of 
the  Air  Force.  Internal  auditing  is  designed  to  improve  Air 
Force  operations  and  capabilities  by  helping  management 
use  resources  more  efficiently. 

The  AFAA  operations  are  worldwide,  with  80  offices  on 
Air  Force  installations  in  34  states  and  seven  foreign 
countries.  The  Agency's  more  than  900  assigned  personnel 
are  highly  qualified.  Nearly  all  of  the  780  professional  and 
technical  staff  have  bachelor's  degrees,  over  one-third  hold 
master's  degrees,  and  almost  13%  are  certified  public 
accountants. 

The  AFAA  headquarters  is  comprised  of  the  Operations, 
Plans.  Personnel,  and  Support  Services  directorates 
consisting  of  approximately  100  persons,  whose  jobs  are  to 
direct  and  coordinate  worldwide  audit  efforts.  Area  audit 
offices  are  maintained  on  Air  Force  installations  to  permit 
close  contact  with  all  Air  Force  management  levels.  This 
arrangement  gives  auditors  the  opportunity  to  respond  to 
local  audit  needs  and  participate  in  larger,  centrally-directed 
audits  which  ad^dress  Air  Force-wide  programs.  These 
centrally-directed,  coordinated  audits  are  accomplished 
simultaneously  at  several  locations  to  evaluate  significant 
Air  Force  programs  or  activities.  These  overall  assessments 
are  published  in  a  summary  report  of  audit  provided  to  the 
Secretary  of  the  Air  Force  and  Chief  of  Staff. 

Audits  are  managed  by  The  Auditor  General,  Mr  Jerome 
H.  Stolarow,  through  three  line  directorates.  The  Field 
Activities  Directorate,   located  at  Norton  AFB,  supervises 

EDITOR 


five  geographic  regions.  These  regions  are  responsible  for 
the  performance  and  supervision  of  field  audits  performed 
by  the  area  audit  offices.  Region  headquarters  are  located 
at  Hickam  AFB,  HI  (Pacific  Region);  Norton  AFB,  CA 
(Western  Region);  Offutt  AFB,  NE  (Central  Region); 
Langley  AFB,  VA  (Eastern  Region);  and  Ramstein  AB,  GE 
(European  Region). 

The  Acquisition/Logistics  Systems  Directorate  at 
Wright-Patterson  AFB,  OH,  and  Forces  and  Support 
Management  Directorate  at  Norton  AFB  are  responsible  for 
directing  centrally-directed  audit  programs  and  are 
organized  along  functional  or  program  lines  to  provide 
specialized  services.  The  Acquisition/Logistics  Systems 
Directorate  controls  and  supervises  audits  at  Air  Force 
Systems  Command  buying  divisions  and  Air  Force  Logistics 
Command  air  logistics  centers.  Their  centralized 
management  permits  coordinated  audits  of  all  phases  of  a 
weapon  systems  life  cycle  from  conception  to  operational 
and  logistical  support.  The  Forces  and  Support 
Management  Directorate  manages  Air  Force-wide  audits  of 
force  readiness  and  support  activities  and  programs. 

During  FY  81,  AFAA  issued  1800  local  reports  of  audit 
to  local  managers  and  60  summary  reports  of  audit  to 
senior  Air  Force  management.  The  Air  Force  also  realized 
approximately  $700  million  in  cost  avoidance  by 
implementing  audit  recommendations.  Compared  to  the 
cost  of  AFAA  operations,  that  is  a  2  3-to-l  return  on  the 
Air  Force  investment  in  audit. 


% 


SNOTE 


In  the  past  we  ran  a  series  of  articles  on  the  Major  Command  Comptroller  Activities.  We  have  now  invited  the 
Separate  Operating  Agencies  (SO As)  and  Direct  Reporting  Units  (DRUs)  to  participate  in  a  similar  fashion.  Starting  in 
this  issue  and  depending  on  our  response,  we  will  be  covering  one  or  more  of  the  SOAs/DRUs  each  issue. 

The  Editor 
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Career  Management-A  Different  Perspective 


by  Ur  Williiini  A.  Snow 


EDITOR'S  NOTE 

Dr  Snow  has  been  involved  in  successful  executive  development  programs  in 
industry.  As  a  Colonel  in  the  U.S.  Air  Force  Reserve,  he  is  also  familiar  with  the 
career^  development  and  assignment  processes  in  the  Air  Force.  This  article 
expresses  his  view  of  what  the  Air  Force  should  be  doing  in  this  field.  It  is 
excellent  food  for  thought  for  all  managers. 

Editor 


% 
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Harrv  Levinson,  in  a  recent  Harvard  Business  Review 
article,  observed  that  organizations  have  great  difficulty  in 
selecting  and  developing  executives  because  (in  part): 

A  good  diamond  is  midtifaceted.  .  .The  larger  the 
number  of  facets,  the  more  brilliantly  it  shines.  Some 
facets  are  larger,  some  smaller.  And  not  all  diamonds 
have  the  same  number.  But  all  facets  are  part  of  a 
whole  diamond,  which  ultimately  focuses  the  light 
passing  through  the  facets  to  a  single  integrating 
point.  Further,  few  diamonds  are  without  flaws. 


1.   Harry  Levinson,  "Criteria  for  Choosing  Chief  Executives," 
Harvard  Business  Review,  July— August  1980,  p.  119. 


In  an  effort  to  clarify  this  executive  development  and 
selection  dilemma,  Mr  Ixvinson  made  some  observations 
based  on  his  research.  He  identified  three  general  behavioral 
dimensions  that  he  considers  key  to  executive  effectiveness 
and  success.  These  key  areas  are: 

•  Thinking:  Intelligent,  ability  to  be  abstract, 
conceptuali/e,  organize,  be  tolerant,  exercise  judgement; 

•  Feelings  and  Interrelationships:  Sensitive,  organization 
achievement  oriented,  involved,  interdependent, 
articulate,  high  energy  level  and  mature; 


Dr  Snow  is  Vice  President, 
Management  and  Staff  Development 
for  Pacific  Health  Resources.  He 
received  his  education  from  Catholic 
Univ  of  America  (PhD  -  Behavioral 
Psychology  &  Educational 
Technology),  San  Francisco  St  Univ 
(MS— International   Business  &  World  ^^^^ 

Trade),  Golden  State  Univ  "^^^^  itfi.».-*w« 
(MBA-Personnel),  and  the  Univ  of  Arkansas  (BSBA).  Prior 
to  his  present  position,  he  served  with  Rockwell  Int'l  Corp 
and  IBM.  Dr  Snow  is  also  an  adjunct  professor  at  AU, 
Leadership  &  Management  Development  Center,  Maxwell 
AFB,  AL,  where  he  is  a  guest  lecturer. 


Outward  Behavior:  Visionary,  perseverance,  personal 
organization  (time  management),  integrity,  socially 
responsible. 

As  a  matter  of  information,  these  qualitative  dimensions 
are  not  presented  in  terms  of  their  importance.  Rather,  you 
should  view  them  as  interrelated  dimensions  that  comprise 
a  profile.  The  importance  of  the  elements  is  a  function  of 
the  executive  position  involved,  the  work  situation  in  which 
the  position  exists,  and  the  staff  that  supports  the  executive 
position.  For  example,  an  autocratic,  highly  directive 
executive  might  be  appropriate  for  one  situation  but 
inappropriate  for  another. 

Thus,  it  appears  that  the  executive  selection  and 
development  process  is  adaptive  and  complex,  with  various 
qualitative  and  quantitative  factors  to  consider.  Such  is  the 
case.  The  molding  of  managers  into  executives  is 
time-consuming,  requires  sustained  commitment  from  the 
top,  and  inevitably  leaves  some  disappointed.  Hov.'ever,  the 
rewards  are  real. 

A  properly  managed  program  can  identify  real  talent  in  a 
systematic  manner,  provide  meaningful  development 
assignments  and  educational  opportunities  for  that  talent, 
reduce  the  concerns  of  the  existing  executives  regarding 
sources  of  future  executive  leadership,  and  serve  as  a 
significant  motivator  for  the  organization. 

As  relates  to  executive  development  in  the  U.S.  Air 
Force  and  the  Comptroller  discipline  specifically,  I  had  the 
opportunity  to  read  idea  papers  on  this  subject  from 
Comptroller  discipline  officers  and  civilian  professionals, 
discuss  the  matter  with  senior  Headquarters  USAF  officers 
and  civil  service  employees  in  the  Comptroller  field,  and 
review  the  current  regulation  on  career  development  (AFR 
36-23).  These  information  sources  led  me  to  the  following 
observations  about  executive  development  as  it  exists  now: 

•  Individuals  are  not  always  aware  of  information  about 
pending  or  existing  openings.  Even  when  these  positions 
are  known,  they  are  not  at  all  sure  about  the  adequacy  of 
the  procedures  used  to  arrive  at  a  replacement  decision. 
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•  There  is  a  need  for  broader  exposure  to  varving 
experiences  within  the  Comptroller  discipline  (I5udget, 
Accounting  &  Finance,  Cost  and  Management  Analysis, 
Computer  Resources,  Audit). 

•  There  is  a  need  for  more  haiids-oii  line  experience  and  the 
need  for  better  understanding  of  the  total  system, 
up-front  orientation  included. 

•  There  is  a  need  for  stronger  evidence  of  overall 
commitment  to  encourage  executive  development  within 
the  total  system  by  the  senior  members  of  the 
Comptroller  staff;  individual  initiative  appears  to  be  the 
impetxis  for  development  in  too  many  cases. 

•  Kvaluation  of  performance  (the  OER)  is  frequently  not 
used  as  a  development  opportunity.  Simply  put,  the 
coaching  and  counseling  that  should  accompany  an 
appraisal  of  performance  is  generally  lacking. 

•  The  Comptroller  discipline  could  and  should  be  more 
flexible  and  innovative  in  its  efforts  to  fit  organizations 
to  individuals. 

•  \  dichotomy  exists  in  that  while  much  emphasis  on 
development  has  been  at  the  middle  and  lower  officer 
levels,  insufficient  attention  of  a  continuing  nature  has 
been  given  to  the  identification  and  planned  development 
of  those  same  officers  in  the  executive  levels. 


Perhaps  the  following  comments,  from  an  officer  in  the 
Comptroller  field,  best  summarize  the  concerns  of  many: 
Major  weiikiiesaes  exist.  More  clearly  defined  career 
progression  goals  ajid  patterns  must  he  established.  .  . 
Assignment  policies  need  revision  to  take  advantage  of 
expertise  and  identify  potential.  .  .  .Attitudes  must  change  if 
improvements  are  to  he  )>iade.  .  .  .AFR  36-23  idoitifies 
requirements  and  states  good  policy  and  philosophy.  But  it 
does  not  go  far  enough  and  is  too  general.  .  .  The  PALACE 
Teams  are  expected  to  accomplish  career  developmoit  in 
the  career  field.  .  .  Rut  they  cannot  work  career 
development  alone.  .  .  They  need  help  from  the  individual, 
the  organizations,  the  ,\\.\jCO.\\s,  and  the  .'Mr  Staff. 

It  is  in  this  setting,  then,  that  I  will  review  a  proposed 
Executive  Officer  Career  Management  Program. 

General  Elements  of  the 
Executive  Officer  Career  Management  Program 

Executive  Commitment:  All  key  members  of  the 
Comptroller  family  need  to  jointly  commit  to  establishing 
an  effective  process  for  evaluating  and  developing  the  talent 
with  the  Comptroller  discipline.  This  commitment  is  best 
expressed  through  open  communication  with  a  central 
resource  coordinating  the  activities. 


organizational  structure  of  each  of  the  key  elements  that 
comprise  the  Comptroller  discipline  (Accounting  ik 
Finance,  Budget,  Cost  and  Management  Analysis,  Computer 
Resources,  Audit)  needs  to  be  accomplished.  There  may  be 
opportunities  to  restructure  certain  elements  of  an 
organization,  thus  providing  development  and  legitimate 
promotional  opportunities  that  might  not  otherwise  be 
available  for  the  officers  involved.  Attention  also  needs  to 
be  given  to  introducing  new  positions  on  a  tcmporarx  basis 
for  development  purposes. 

Executive  Officer  Data  Base:  An  adequate  data  base  needs 
to  be  developed  on  each  person.  It  is  recognized  that 
certain  information  is  already  available  through  the  Air 
Force  Manpower  and  Personnel  Center  (AFMPC).  In  this 
instance  I'm  referring  to  such  key  issues  as  the  individual's 
specific  strengths  and  areas  in  need  of  improvement, 
promotability,  career  interests,  education  and  training 
needed,  and  Comptroller  positions  to  be  assigned  over  a 
given  period  of  time.  Coordination  of  this  information 
should  be  accomplished  through  a  central  resource. 

Planned  Progression:  Through  the  use  of  career  planning 
tools  and  an  effective  data  base,  planned  progression  for  the 
developing  executive  officers  is  likely  to  occur.  This  should 
effectively  minimize  any  concerns  currently  held  by 
Comptroller  executives  over  the  manner  in  which 
replacements  and  promotions  are  accomplished. 

Mobility:  The  planned  and  purposeful  movement  of  the 
developing  executive  officers  needs  to  be  an  over-riding 
philosophy  adopted  by  the  organization.  The  current 
executive  officers  need  to  focus  on  the  importance  of 
providing  the  developing  executives  with  stretch 
assignments  in  various  disciplines  within  the  Comptroller 
field.  On-the-job  training  is  the  ke)'  to  development; 
however,  the  assignments  must  be  varied,  complex  and 
multi-disciplined  in  order  to  offer  the  greatest  learning 
opportunity. 

Communication:  In  a  large,  decentralized  organization  the 
need  to  keep  the  communication  channels  open  is 
paramount.  Continuous  communication  to  those  managing 
the  development  program  on  progress  being  made  and 
problem  areas  are  basic.  In  addition,  adequate  feedback 
(coaching  and  counseling  sessions)  to  the  officers  being 
developed  is  essential. 


Selection  Process:  The  key  Comptroller  executive  will  want 
to  address  the  question.  What  do  I  zvai/t  the  Comptroller 
executive  to  look  like  (skills,  experiences,  management 
process)  after  being  developed?  This  key  question  will 
impact  the  selection,  development  and  training  activities 
that  are  provided  to  those  being  developed. 

Organizational     Analysis:     An     in-depth     review    of    the 


Management  Manpower  Planning:  I'undamental  to  the 
executive  officer  development  process  is  the  need  to  insure 
that  the  current  management  manpower  planning  system 
produces  the  kind  of  information  needed.  The  information 
needs  to  be  assembled  at  the  major  command  level  as  well  as 
at  the  headquarters  level.  Basic  elements  in  the  manpower 
plan     should     include    a    review    of    the    organization's 

((Continued  on  )rext  page) 
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conditions  (re-organization,  growth,  new  disciplines,  new 
facilities,  added  functions,  turnover,  attrition,  mix  of 
civilians/military,  retirement  and  so  forth),  forecasting  of 
future  management  needs  over  a  3-5  year  period  (specific), 
inventorying  existing  managerial  resources,  and  planning  for 
individual  development.  The  purpose  of  the  manpower 
planning  process  is,  of  course,  to  obtain  an  accurate 
assessment  of  planned  executive  needs  over  a  specific  time 
period,  determine  what  resources  are  or  will  be  available  to 
meet  those  needs,  and  develop  added  resources  to  meet  any 
shortfall. 

Executive  Officer  Identification:  Within  the  total  system 
there  needs  to  be  a  process  for  identifying  those  individuals 
who  appear  to  possess  the  potential  for  movement  into 
top-level  positions.  Such  an  identification  system  must  go 
beyond  that  which  is  already  available.  Again,  information 
on  real,  perceived  strengths  and  weaknesses,  career 
aspirations,  education  and  training  needs,  are  essential 
inputs  that  will  help  assure  an  effective  selection  process. 

Summary:  These  general  elements  of  the  Executive  Officer 
Career  Management  Program  were  presented  in  an  effort  to 
describe,  in  overview  fashion,  the  depth  and  breadth  of  the 
basic  elements  that  comprise  such  a  program. 

Essentially,  I  have  attempted  to  present  the  idea  that 
executive  officer  development  is,  most  important  of  all,  a 
commitment  from  the  Comptroller  leadership  to  executive 
continuity.  Once  the  program  is  properly  planned  and 
managed,  the  organization  is  better  able  to  provide  the 
executive  officers  it  needs  at  the  appropriate  times.  This,  in 
turn,  contributes  to  organization  effectiveness. 

Integration  of  these  general  elements  into  a  specific 
program  format  is  shown  below. 

Recommended  Executive  Officer 
Career  Management  Program 

This  program  has  two  overall  elements: 

•  A  Mission  Statement 

•  The  Process 

Mission  Statement:  Executive  officer  development  is 
essential  to  maintaining  effective  organizational  and 
managerial  performance.  It  is  nothing  more  than  good 
planning  for  the  future  growth  and  success  of  the 
Comptroller  organization. 

Executive  officer  development  must  be  internalized  as  a 
mainstream,  day-to-day  management  responsibility.  It  is  a 
process  by  which  the  identification  and  development  of 
management  talent  is  accomplished  in  a  timely  manner.  It  is 
the  end  product  of  many  policies  and  programs,  both 
formal  and  informal,  which  improve  managerial 
effectiveness  in  present  assignments.  It  also  prepares 
officers  for  positions  of  greater  responsibility  in  a  climate 


that  encourages  growth  and  development. 

High  quality  planning  for  executive  officer  continuity  is 
a  basic  responsibility  of  every  senior  officer  within  the 
Comptroller  field.  It  represents  a  major  commitment  in 
light  of  the  needs  of  the  organization  and  its  people  over 
the  next  decade.  To  this  end,  the  Comptroller  organization 
is  committed  to  the  discipline  necessary  to  insure  executive 
officer  continuity.  With  the  growing  complexity  of  the 
tasks  ahead,  the  expanding  need  for  future  executive 
officers,  and  the  central  goal  of  sustaining  a  reputation  for 
quality  management,  there  is  no  other  acceptable 
alternative. 

The    Process:    The   Executive   Officer   Career  Management 
Program  has  five  general  elements  in  the  process. 

•  An  assessment  of  both  short  and  long  term  plans  and 
strategies  within  the  Comptroller  discipline  to  determine 
the  impact  on  future  management  resources. 

•  A  determination  of  the  availability  within  the 
organization  of  the  backup  talent  capable  of  replacing 
officers  when  needed. 

•  An  identification  of  high  potential  officers  capable  of 
assuming  demanding  positions  within  the  organization. 

•  To  insure  their  growth  and  readiness,  a  review  of 
strengths,  weaknesses,  career  plans  and  development 
needs  of  the  officers. 

•  A  review  of  progress  and  results  achieved  against  current 
development  plans,  and  the  determination  of  the  future 
thrust  and  direction  based  on  needs. 


A  brief  review  of  these  elements  follows. 

Assessment  of  Plans  and  Strategies:  In  essence,  this 
involves  the  integration  of  the  organization's  manpower 
plan  with  the  strategic  plan.  It  entails  comparing  current 
strength  in  officer  positions  against  estimated  requirements 
over  the  next  3-5  years.  This  is  not  intended  to  be  a 
numbers  exercise.  Rather,  the  focus  is  on  anticipated 
growth  of  the  organization,  key  organization 
issues/strategies  and  plans,  experience  with  officer 
management  attrition,  retirement,  and  acquisitions.  This 
activity  should  be  restricted  to  the  AF/AC  and  MAJCOM 
levels,  by  organization. 

Availability  of  Backup  Talent:  Once  the  needs  have  been 
identified,  a  review  process  should  then  occur.  This  review 
should  include  the  identification  of  officers  who  are 
capable  of  replacing  the  incumbents  for  whatever  reason. 
Ideally,  every  position  should  have  1-3  backups  identified; 
reality  indicates  this  is  seldom  the  case. 

A  backup  is  a  person  who  is  promotable  to  a  key  officer 
management  position  based  on  his/her  past  and  present 
performance,  capability  to  assume  increased  responsibility, 
stated  career  interests  and  needs  of  the  Air  Force.  Some 
backups   may   be  ready   for  promotion  now,  while  others 

(Continued  on  next  page) 
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may  need  12-24  months  of  sctisoiiiiig  in  their  current 
assignments.  The  differentiation  between  rciTi/y  iion'  and 
)iot  ready  now  is  important  in  that  it  clearly  pinpoints  the 
organization's  true  executive  officer  status  for  management 
positions  at  an\'  given  time. 

The  backup  review  thus  forces  executive  officers  to  look 
at  their  organizations  in  terms  of  strengths  and  potential 
weaknesses,   manpower-wise. 

Identification  of  Talent:  Some  of  the  more  traditional 
elements  that  comprise  the  identification  of  a  hi"h 
potential  talent  include  promotability  (1,  2  levels 
depending  on  current  level  within  the  organizations),  track 
record  overall,  recent  past  performance,  and  personal 
observations  made  by  the  current  supervisor  and  the 
immediate  predecessor. 

High  Potential  Review:  High  talent  officers  who  have 
been  identified  as  having  real  capability  for  upward 
mobility  need  feedback  on  performance,  a  clear 
understanding  of  their  career  development  activities  (based 
on  their  interests  and  the  Air  Force's  needs),  and  the  level 
and  kind  of  commitment  that  is  necessary  from  them.  In 
short,  specific  career  planning  and  development  is 
necessary.  As  a  minimum,  each  officer  needs  to  be 
counseled  by  his  superior.  Five  key  areas,  shown  below, 
should  be  reviewed  and  tracked  continuously.  Candid 
two-way  discussions  (feedback)  will  help  insure  sustained 
high-level  performance  and  shape  the  identified 
improvement  areas.  Feedback  does  shape  behavior. 

•  Strengths:  Those  specific  areas  in  which  the  officer 
clearly  demonstrates  outstanding  performance-,  examples. 

•  Weaknesses:  Those  specific  areas  in  which  the  officer 
needs  to  improve  performance;  examples. 

•  Career  Interests:  A  specific  understanding  from  the 
officer  as  to  his/her  career  goals  for  the  next  3-5  years; 
the  extent  to  which  he/she  is  willing  to  re-locate,  receive 
new  assignments,  change  disciplines  within  the 
Comptroller  field. 

•  Development  Plan:  Those  specific  activities  (seminars, 
workshops,  educational  programs,  special  assignments, 
personal  coaching  and  counseling)  that  are  focused  on 
resolving  the  identified  weaknesses,  and  broadening 
current  skills. 

•  Career  Plan:  A  specific  plan  for  job  assignments  for  the 
officer  over  the  next  3-5  years  including  locations  (major 
command.  Pentagon,  Denver,  other). 

Organization  Review:  This  element  is  intended  to  serve 
as  an  updating  vehicle  for  key  officers  directly  involved  in 
management  planning.  These  reviews  are  necessary  to 
evaluate   progress  against   plans  and   to  make  adjustments 


based  on  the  future  thrust  of  the  organization.  The  strategic 
plan  of  the  organization  is  a  key  inputting  device  for 
making  these  adjustments.  (Again,  the  overall  direction  of 
this  program  is  to  determine  executive  officer  needs  based 
on  the  manpower  and  strategic  plan  of  the  organization, 
and  respond  with  a  development  approach  that  will  provide 
the  needed  executive  officers.) 

Summary  Observations 

In  industry  human  resources  development  is  a 
continually  evolving  discipline.  Over  the  last  ten  years,  the 
field  has  focused  more  and  more  on  executive  development 
and  succession  planning.  This  shifting  emphasis  has  been 
brought  about,  in  part,  by  the  high  cost  associated  with 
hiring  key  e.xecutives  from  other  organizations.  Too,  top 
management  has  come  to  realize  that  the  implementation 
of  such  a  program  has  a  positive  impact  on  turnover  and 
morale.  Employees  who  feel  that  they  have  an  opportunity 
to  excel,  based  on  their  competencies  (in  competition  with 
others),  tend  to  stay  with  an  organization.  When  members 
of  an  organization  perceive  they  have  an  opportunity  to 
achieve  their  career  goals,  morale  is  positively  impacted. 

The  Air  Force,  and  the  Comptroller  discipline  in 
particular,  is  subject  to  these  same  factors.  A  well  planned 
and  administered  executive  officer  development  and 
succession  planning  program  can  positively  impact  turnover 
and  morale  within  the  organization. 

The  program  being  suggested  is  but  one  of  many 
options.  It  is  somewhat  general  in  makeup,  thus  providing 
an  opportunity  to  modify  the  format  as  appropriate. 
However,  the  elements  identified  are  basic  to  the  effective 
programs  of  which  I  am  aware. 

Essentially,  these  program  elements  should  communicate 
an  uncomplicated  process  for  executive  officer  continuity. 
First,  the  organization  should  determine  its  specific  needs 
and  assess  the  talent.  Then,  the  matching  of  needs  to 
resources  available  should  occur.  Next,  the  process  of 
identifying  talent  that  has  the  capability  to  assume  greater 
responsibility  and  mapping  out  plans  for  their  growth  and 
development  should  be  completed.  Finally,  periodic  reviews 
of  human  resources  plans  versus  the  performance  realized 
should  be  accomplished,  making  adjustments  as  necessary. 

The  Executive  Officer  Career  Majiageinevt  Prograf7i,  as 
described,  is  not  a  panacea.  However,  if  supported  by  the 
executive  officers  in  the  Comptroller  family,  and  if 
consistently  applied  throughout  the  organization,  it  can 
serve  as  an  effective  process  for  motivating  and  retaining 
officers  and  better  meet  the  future  Comptroller  executive 
officer  needs. 


^ 
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COMPTROLLER  PROFILE 
MEET.  .  . 

Dr  Rona  B.  Sdllman 

Associate  Director  (Technical) 

Directorate  of  Computer  Resources 

Headquarters,  USAF 

Washington,  D.C. 


by  Claire  A.  Claysmith 


Dr  R<ina  B.  Stillman  is  one  of  a 
iKindfull  of  women  in  high-level 
management  positions  in  the  financial 
management  community  and  the  first 
woman  SES  selected  to  the 
Comptroller  of  the  Air  Force.  She 
came  to  her  position  as  Associate 
Director  (Technical),  Directorate  of 
Computer  Resources,  HQ  USAF,  in 
March  1981. 

Dr  Stillman's  credentials  are 
impressive.  She  received  her  PhD  in 
computer  sciences  from  Syracuse 
University  (NY)  in  1972  under  an  Air 
Force  fellowship.  In  1967  she  received 
a  Master's  degree  in  physics  from 
Yeshiva  University  (NY).  She 
graduated  cum  laiidc  in  1964  with  a 
Bachelor's  degree  m  physics  from 
Queens  College  (NY)  where  she  was 
elected  to  Phi  Beta  Kappa. 

Prior  to  working  for  the  Air  Force, 
Dr  Stillman  had  been  with  the  Defense 
Communications  Agency  (DCA)  since 
August  1975.  Her  first  assignment 
with  them  was  as  a  computer  specialist 
with  the  Command  and  Control 
Technical  Center.  In  July  1977  she 
was  selected  as  the  Assistant  to  the 
Chief  Scientist  for  ADP.  In  April  1978 
she  was  promoted  to  Computer 
Scientist.  In  this  position  she  made 
exceptional  contributions  to  the  ADP 
programs  and  Research  and 
Development   in    DCA. 

As  Associate  Director,  Dr  Stillman's 
responsibilities  are  to  provide 
thoughtful,  competent,  and 
constructive  counsel  on  issues 
involving  computer  and 
computer/telecommunications 
technology.  The  issues  include 
evaluation  of  Air  Force  plans  to 
acquire  and  use  computers, 
formulation    and    administration    of 


computer-related  standards  (e.g., 
standard  programming  languages, 
standard  data  communications 
protocols),  and  determination  of  the 
level  of  computer  technology  that  may 
be  exported  responsibly  to  Warsaw 
Pact  nations  and  China. 

"What  are  the  major  challenges  in 
your  current  position,  and  what  do 
you  see  ahead?",  we  asked. 

My  major  challenge  is  to  identify 
those  technical  areas  which  will  have 
critical  impact  on  the  Air  Force  over 


the  next  ten  to  twenty  years,  and  help 
to  formulate  plans  and  policies  in 
those  areas  which  promote 
economical,  effective,  and  coordinated 
Air  Force  programs.  One  such 
technical  area  is  computer  networking, 
both  in  a  local  area  (as  on  a  single 
base)  and  globally  (as  across  the 
United  States  and  overseas).  Computer 
hardware  is  becoming  so  cheap  that 
small  organizations  (or  even 
individuals)  can  have  their  own 
computers;  high  bandwidth,  low  cost 
telecommunications  is  already 
available.    We  must  plan  and  manage 


intelligently  to  insure  that,  in  the 
future,  the  Air  Force  will  have  a  richly 
connected  network  of  computers  that 
function  effectively  together,  and  not 
a  hodge-podge  of  incompatible 
systems. 

Another  critical  technical  area  is 
that  of  software  development  and 
maintenance.  Whereas  hardware  costs 
are  falling  rapidly  and 
telecommunications  costs  are  falling 
more  slowly,  software  costs  are  not 
falling  at  all.  As  a  result,  software  costs 
dominate  system  costs.  Approaches  to 
control  and  reduce  software  costs  and 
to  increase  software  quality  (e.g.,  the 
Ada  programming  language  and 
suppcjrt  environment)  are  of  primary 
importance,  and  I  plan  to  concentrate 
on  encouraging  these. 

When  asked  to  offer  advice  to 
young  careerists  entering  the 
Comptroller  career  field,  she 
answered; 

I've    only    recently    joined    the 

Comptroller  community,  having  spent 

my   career  in   computer  research  and 

development,  but  the  advice  I'd  offer  a 

young    person    would    be    the    same 

regardless    of   the    speciality    chosen: 

Know  your  speciality  thoroughly;  do 

your  job  well;  understand  how  your 

job    and    speciality    relate    to    other 

activities  and  how  they  contribute  to 

the   larger   organization;   and  prepare 

yourself    to     move    ahead.     This 

preparation    includes    both    formal 

schooling    and    a    commitment    to 

seeking  assignments  at  other  agencies 

or  locations  as   opportunities  present 

themselves.     There    are    some    very 

promising    programs     to    help    in 

achieving    career    goals,     e.g.,     the 

CCCMP,     but    the    responsibility   for 

defining    career   goals,    preparing   for 

increased  responsibility,  and  executing 

a  career  plan  rests  with  the  individual. 

Dr  Stillman  believes  that  every  job, 

and    every    increase    in    responsibility, 

has     presented    her    with    a    major 

challenge.  /  hope  it  continues,  because 

that 's  what  makes  coming  to  work  in 

the  morning  exciting.    ^ 
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in  the  comptroller  family  meet... 

ACES  HIGH 


Master  Sergeant  Norman  E.  Scott,  Jr 
Accounting  and  Finance  Super\isor 
4787th  Air  Base  Group  ( TAC) 
Duluth  lAP,  Minnesota 

Master  Sergeant  Scott  is  NCOIC 
of  Quality  Assurance;  Chief, 
Commercial  Services  Section  of 
Accounting  and  Finance;  and 
Deputy  Accounting  and  Finance 
Officer  for  the  478  7th  Air  Base 
CJroup.  Duluth  lAP,  MN. 

Born     on     2  2    June     1943     in 
Providence,     RI,     he     attended    Mt 
Pleasant    High    School    and  lived  in 
Providence  until  he  enlisted  in  the  Air  Force. 

On  23  June  1961  he  entered  the  U.S.  .\ir  Force.  .Vfter 
completion  of  basic  training,  he  was  assigned  to  Lincoln 
.\FB,  NE,  as  an  administrative  clerk  to  the  wing 
commander,  307th  Bombardment  Wing,  Strategic  Air 
Command.  MSgt  Scott  has  never  attended  a  military 
technical  school.  .After  completing  his  tour  at  Lincoln  AFB, 
.\E,  he  ser\ed  at  Schulthop,  England;  Toul  Rossiers, 
France;  Keesler  .\FB,  MS;  Tan  Son  Nhut,  Vietnam; 
Westover  AFB,  MA;  Lowry  .\FB,  CO;  Incirlik,  Turkey;  and 
is  presentK-  assigned  to  .\ccounting  &:  Finance,  Duluth  I.\P, 
.MX. 

He  has  been  active  in  .\ir  Force,  community  activities 
and  organizing  and  participating  in  a  variety  of  intramural 
sports  throughout  his  career.  MSgt  Scott  has  gone  to  great 


lengths  to  improve  life  in  the  .\ir  Force  through  his  active 
involvement  as  a  member  of  the  Air  Force  Association;  .\ir 
Force  Sergeants  .Association;  appointment  by  the  l)ase 
commander  to  the  Lowry  .\FB,  CO,  NCO  Club  Board  from 
1974-1977;  and  in  1980  his  appointment  by  the  base 
commander  to  the  L^uluth  lAP,  MN,  NCO  Club  .\dvisory 
Board.  He  has  also  been  a  member  of  the  Denver  area  VFW 
from  1973  to  1977;  a  little  league  coach  while  stationed  at 
Incirlik,  I'urkey;  helped  to  sponsor  the  Special  Olympics  at 
Duluth  I.\P,  MN;  and  actively  supported  the  Toys  for  Tots 
Program  at  Duluth  L\P,  MN. 

In  198  1  MSgt  Scott  was  nominated  for  'l'.\C's 
Outstanding  ,\irman  of  the  Year.  Sgt  Scott  was  also 
nominated  as  Outstanding  Air  Force  Association  Airman  of 
the  Year  at  Westover  AFB,  M.\,  in  1971.  He  was  selected  as 
the  Comptroller  NCO  of  the  Month  and  NCO  of  the 
Quarter  in  March  1970  at  Westover  .\FB,  MA. 

MSgt  Scott  has  received  the  following  medals:  .\ir  Force 
Commendation  Medal  awarded  at  Tan  Son  Nhut,  Vietnam, 
for  service  from  September  196  7  through  September  1968; 
.\ir  Force  Commendation  Medal  (First  Oak  Leaf  Cluster) 
awarded  at  Westover  ,\FB,  M.\,  for  the  period  October 
1968  through  October  1972;  Meritorious  Service  Medal 
awarded  at  Lowry  AFB,  CO,  for  the  period  October  1972 
through  July  1977;  Meritorious  Service  Medal  (First  Oak 
Leaf  Cluster)  awarded  at  Incirlik,  I'urkey,  for  the  period 
September  1977  through  September  1979.  The  awards  and 
medals  awai'ded  MSgt  Scott  show  sustained  outstanding 
performance  that  makes  him  stand  truly  .\CLS  HIGH! 


Senior  .Airman  Larry  A.  Lovelette 
Systems  Operation  Analyst 
.\ir  Force  .Accounting  &:  Finance  Center 
Denver,  Colorado 

Senior  .\irman  (SrA)  Larry  A. 
Lovelette  is  a  new  member  of  the 
.\ir  Force  comptroller  family  who, 
despite  his  young  age,  has  shown 
the  maturity  and  competence  of  an 
old  pro.  .\t  the  Air  Force 
Accounting  &.-  Finance  Center 
(A  FA  EC)  he  has  been  excelling  at  a 
job  which  is  normally  held  by  a 
senior  NCO,  mid-level  civilian,  or 
field  grade  officer.  As  a  systems  operation  analyst  for  the 
Directorate  of  Retired  Pay  he  has  played  a  key  role  in 
implementing  several  work  improvement  systems  which 
have  resulted  in  improved  customer  service  for  the  .Air 
Force's  over  500,000  retirees. 

Larry  is  a  native  of  Maine  and  entered  the  Air  Force  in 
1978  after  majoring  in  accounting  at  the  Northern  Maine 
Technical  Institute.  .After  technical  school  at  Sheppard 
•\FB,  Larry  was  assigned  to  AFAFC's  Directorate  of 
Retired  Pay  as  a  clerk.  He  quickly  progressed  to  his  present 


position  as  a  systems  operation  analyst. 

SrA  Lovelette  wrote  the  data  automation  requirements 
which  resulted  in  installing  computer  remote  terminals  used 
to  provide  instant  pay  information  to  retirees  and 
annuitants  who  call  in  on  the  toll-free-telephone  lines  which 
were  recently  installed  in  the  Center.  He  has  also  completed 
a  feasibility  study  on  a  computer  system  which  speeds  up 
the  solving  of  accounting,  paying  or  changing  retiree 
payments  because  of  the  constantly  changing  and 
complicated  Veterans  Administration  and  Social  Security 
offsets. 

Sr.A  Lovelette  is  continuing  his  education  by  studying 
accounting  at  Metropolitan  State  College  in  Denver.  Larry 
was  chosen  as  the  Outstanding  Airman  for  I98()'s  fourth 
quarter  at  AFAFC  and  was  named  as  AFAFC's  Outstanding 
Airman  of  the  Year  for  1980.  He  is  active  in  local  Boy 
Scouts  and  youth  sports  leagues,  and  also  serves  on 
AFAFC's  LInit  Advisory  Council,  an  organization  that  looks 
after  the  health  and  welfare  of  .AFAFC's  enlisted  force. 

SrA  Lovelette's  motivation  and  technical  skills  are 
paving  the  way  for  a  meaningful  and  challenging  career  in 
the  -Air  Force  comptroller  family  for  him.  Inexperience 
doesn't  stand  in  the  way  of  his  standing  .ACES  HIGH! 
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Assistant  Comptroller 
for  Accounting  &  Finance 


by  Maj  General  George  C.  Lynch 
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Comptroller     Systems     Development     Division     Created. 

Toda\',  the  demands  for  accurate  and  timely  information 
can  be  seen  increasing  at  every  level  of  management-from 
Congressional  inquiries  to  internal  management  rcportmg  of 
how  the  Air  Force  meets  its  financial  responsibilities.  This 
increased  emphasis  has  increased  the  Air  Force  Accounting 
and  Finance  Center's  (AFAFC's)  workload  and  has,  thus, 
had  a  similar  impact  on  our  data  automation  requirements 
supported  b\-  the  Mr  I-'orcc  Data  Systems  Design  Center 
(AFDSDC)  at  Gunter  AFS,  AL.  In  an  attempt  to  streamline 
the  flow  of  work  between  both  organizations,  a  new 
division,  the  CnniptroUer  Systems  Development  Division 
(XSD),  was  created  at  AFAFC. 

The  mission  of  this  division  is  to  maintain  liaison 
between  AFAFC  and  AFDSDC/AC,  assist  in  the 
establishment  of  pro)ect  priorities,  and  act  as  AFDSDC/AC 
representative  with  other  AFAFC  technical  activities. 
Responsibilities  in  XSD  range  from  preparation  of  detailed 
functional  descriptions  (FDs)  and  systems  specifications  on 
selected  data  automation  requirements  to  review  and 
analysis  of  all  data  automation  requirements  (DARs)  and 
FDs  pertaining  to  Comptroller  standard  base  and  command 
systems. 

A  recent  example  of  this  division's  involvement  can  be 
found  in  the  Base  Level  Comptroller  Improvement  Program 
(BCLIP)  which  will  test  whether  or  not  base  level  budget, 
cost,  management  analysis  and  data  automation  tasks  that 
are  common  to  all  MAJCOMs  have  the  potential  for 
automation  through  the  use  of  minicomputer  technology. 
This  exciting  project  offers  many  potential  benefits  to  the 
Comptroller  field  in  the  planning  and  use  of  resources,  both 
in  work-hours  and  machine  time.  XSD  is  assisting  in  this 
test  by  providing  data  automation  support  for  the 
d  e  \-  c  1  o  p  m e n  t  a  n  d  i  m  p  1  e m e n  t a t i o  n  of  t  h e  five 
minicomputers  to  be  tested. 

The  manning  of  the  Coniptroller  Systems  Development 
Division  consists  of  a  mix  of  computer  systems  analysts  and 
other  comptroller  professionals.  This  unique  blend  of 
talent,  collocated  within  one  organization,  will  provide  the 
Air  I-orce  with  a  smoother  transition  in  defining, 
developing  and  implementing  financial  systems  in  the 
future,  and,  most  important,  fielding  new  and  improved 
svstems  faster. 


Dependency  Determinations.  There  has  been  a  dramatic 
improvement  in  processing  dependency  determinations 
since  base  accounting  and  finance  offices  received  the 
authority  to  make  determinations,  beginning  in  May  1981. 
Before  May,  AFAFC  processed  about  1,000  dependency 
determinations  a  month  for  active  duty  and  retired 
members,  and  surviving  spouses.  These  determinations 
authorized  entitlements  to  basic  allowance  for  quarters, 
dependent  travel,  and  non-routine  dependency  situations 
(i.e.,  parents,  incapacitated  dependents/college  students 
over  21  years  of  age).  Before  AFAFC  delegated  the 
determination  authority  to  the  bases,  it  generally  took  from 
30-60  days  before  the  entitlements  were  began.  Now,  90% 
of  the  cases  are  being  determined  and  approved  within  a 
week-many  within  one  or  two  days.  Just  as  important, 
AFAFC  audit  shows  the  bases  arc  working  at  a  99% 
accuracy  rate.  These  dramatic  improvements  in  customer 
service  were  the  result  of  outstanding  team  efforts  by  the 
base  Accounting  &  Finance  Offices  (AFOs)  and  AFAFC. 

Electronic  Fund  Transfer  System  (EFTS)  for  Civilian 
Payroll.  Seventeen  Air  Force  bases  have  expressed  an 
interest  in  converting  their  civilian  payroll  system  to  EFTS. 
The  subject  was  briefed  to  representatives  of  28  bases  and 
several  major  commands  at  conferences  held  at  Langley, 
Kelly,  and  McClellan  AFBs  by  people  from  the  Federal 
Reserve  Bank,  Treasury,  and  AFAFC. 

The  key  to  making  the  system  work  is  the  bases'  ability 
to  meet  their  local  Federal  Reserves'  tape  input  deadlines. 

This  sytem,  where  feasible,  should  improve  operations 
considerably  and  make  the  SURE-PAY  program  easier  to 
sell. 

Contract  Accounting  Requirements  Changed.  Contract 
accounting  requirements  were  changed,  effective  1  October 
1981 .  The  base-level  accounting  system  was  revised  (on-line 
system  Program  Summary  Record  (PSR)  disk  record, 
output  products,  and  Base  Data  Transfer  (DBT)  extracts), 
as  needed,  to  recognize,  update,  and  report  the  new  data 
element  Contract  Category  Code.  For  more  information  see 
AF/ACB  letter,  27  July  1981,  Contract  Category  Code-FY 
82  Implementing  Instructions,  which  was  sent  to  all  base, 
MAJCOM,  and  SOA  activities.    ^ 
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NOTES  FROM  THE: 


Director  of  Budget 


by  Maj  General  Mar\in  C.  Patron 


Each  year  the  budget  process  seems  to  be  unique  leith  new 
challe7iges,  and  this  year  was  no  exception.  In  Budget  the 
unusual  can  become  routine  even  though  we  try  to 
anticipate  the  unexpected.  You  icere.  no  doubt,  aware  of 
the  post-election  budget  revisions  and  the  later  economic 
adjustments  through  the  extensive  press  coverage.  Together 
with  a  pay  supplemental  and  otiier  changes,  the  FY  82 
Budget,  submitted  in  January  I9SI.  was  formally  amended 
five  times  before  the  last  revision  in  September.  The 
unusual  year  was  not  confined  to  the  Executive  Branch. 
Over  on  the  Hill,  we  saw  the  FY  81  Supplemental 
appropriated  before  the  authorization  process  was 
complete.  Also  unusual  ivas  the  fact  the  Senate  committees 
passed  the  FY  81  Supplemental  and  the  FY  82  Amendment 
before  the  House  committees  coynpleted  actions.  We  look 
forward  to  a  year  of  fewer  changes.  The  new  majority  party 
staff  in  the  Senate  will  have  a  full  year  of  experience  behind 
them.  Although  the  OSD  revisions  to  the  Planning, 
Programming  and  Budget  process  are  still  unfolding,  we 
have  a  better  understanding  of  the  direction  that  the 
Defense  Review  Board  priorities  and  the  post-ZBB 
procedures  are  taking  us.  The  FY  83  Budget  Estimate 
Submission  went  to  OSD  on  16  Oct  81.  with  several 
programmatic  balancing  details  still  to  be  worked.  An 
additional  budget  submit  was  forwarded  on  6  Nov  81.  ivith 
recommend  offsetting  adjustments.  The  OSD/OMB 
Program  Budget  Review  cycle  was  officially  started  on  13 
Nov  81,  with  receipt  of  the  first  batch  of  Program  Budget 
Decisions.  Although  the  PBDs  began  about  a  month  later 
than  in  past  years,  OSD  icas  confident  that  the  President's 
FY  83  Budget  would  be  submitted  on  time. 

FY  82  O&M  Status.  Fiscal  Year  1982  is  proving  to  be  a 
challenge  to  execute.  We  started  the  fiscal  year  without  an 
appropriation  or  a  Congressional  .\ppropriation  Committee 
mark.  Despite  this  uncertainty,  planning  numbers  were 
forwarded  to  the  field  in  September  and  followed  by 
detailed  fiscal  guidance  in  early  November.  Congressional 
action  on  the  appropriation  bill  was  slow  due  to  the 
numerous  budget  revisions  and  timing  of  the  strategic 
decisions,  and  this,  in  turn,  delayed  the  determination  of 
how  much  could  be  restored  to  the  commands  from  the 
decrements  and  additional  Air  Staff  reductions.  In  the 
meantime,  the  commands  provided  the  .Mr  Staff  with  the 
items  and  dollar  amounts  of  those  FY  1981  requirements 
that  were  deferred  (or  bow -waved)  into  FY  1982.  The  first 
execution  report  was  also  submitted  in  December  and  will 
be  used  to  ensure  available  funds  are  distributed  against  the 
most  pressing  .\ir  Force  priorities. 

Budgetary     Impact    of    Audit    Reports.    Commands    have 


witnessed  the  recent  emphasis  on  resolution  of  open  items 
in  audit  reports.  AFR  175-2,  which  implements  DODD 
5000.41,  requires  that  nonconcurrence  be  resolved  within 
six  months  (this  is  also  a  matter  of  Public  Law).  Once 
n  onconcurrences  are  resolved,  audit  tracking  systems 
require  commands  to  carefully  monitor  the  actions  taken  to 
close  the  open  items.  .\s  a  result  of  the  Administration's 
drive  for  Economies  and  Efficiencies,  monetary  savings 
aspects  of  audit  reports  are  also  receiving  increased 
attention.  With  the  advent  of  formal  reporting  and  tracking 
of  these  savings,  comptroller  personnel  can  expect  to 
become  more  involved  with  audit  reports.  During 
processing  of  draft  reports  of  audit,  comptrollers  and 
budget  officers  should  work  with  auditors  in  identifying 
appropriation  data  which  would  apply  to  monetary  savings, 
plus  disposition  or  application  of  any  savings  realized. 
Future  budget  submissions  and  justification  material  will 
require  that  these  savings  be  addressed.  Be  on  the  lookout 
for  guidance  in  this  area. 

Base  Management  Inquiry  Telecon  (B-MINT)  Program.  Fhis 
budget  staff  assistance  program  began  in  ,\ugust  1981, 
under  the  auspices  of  the  Budget  Support  Branch, 
AFAFC/TCCB.  The  puipose  is  to  inform  us  of  base  level 
budget  problems,  detect  problem  trends,  and  obtain 
comments  and  ideas  on  budget  policy  matters.  Twelve  base 
budget  offices  will  be  called  each  month,  asked  specific 
questions,  and  encouraged  to  provide  opinions  and 
recommendations.  When  a  topic  of  the  telecon  requires 
action,  the  item  will  be  referred  to  the  appropriate  OPR. 
We  view  this  program  as  a  beneficial  addition  to  our  overall 
field  assistance  efforts. 

Budget  Policy  Communique.  During  FY  81  man\  budget 
policy  changes  were  implemented  by  message,  letter,  and 
directive.  Some  of  the  most  significant  of  these  changes 
have  been  summarized  in  a  Budget  Policy  Communique 
which  has  been  provided  to  ALMAJCOM,  SO.\,  base  and 
ANG  budget  offices.  Use  this  communique  to  be  sure  you 
are  familiar  with  current  policies  regarding  Contract 
Category  Codes  (CCCs),  Emergency  Special  Program  Codes 
(ESP  Codes),  O&M  Reimbursement  Authority,  Military 
Family  Housing  (MFH)  (New  Projects  and  Reimbursement 
Procedures),  'Total  Actual  .Authority  (TAA),  Base 
Management  Inquiry  Telecon  (B-MINT),  Military 
Interdepartmental  Puchase  Request  (MIPR)  Obligation 
Procedures,  New  Element  of  Expeyise  Investment  Codes 
(EEICs),  .Audit  Resolution ,  et  al.  Questions  relating  to  the 
communique  may  be  referred  to  the  Comptroller  Support 
Division  Budget  Policy  and  Procedures  learn, 
AFAFC/TCCB,  Autovon  926-48 7 l.'Sf 
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by  Brig  General  Avon  C.  James 


San  Antonio  Data  Services  Center  (SADSC) 
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The  Scvi  A)itonio  Data  Services  Center  (SADSC)  is  an 
organization  on  the  move.  The  mission  of  the  SADSC  is  to 
provide  automatic  data  processing  services  to  USAF  and 
other  DOD  and  Federal  agencies  on  a  fee-for-service  basis. 
The  SADSC  assists  its  customers  in  fulfilling  their  data 
processing  requirements  expeditiously  and  cost  effectively. 

The  SADSC  was  originally  established  in  September 
1972  as  a  result  of  a  Blue  Ribbon  Defense  Panel  study  on 
data  processing.  In  May  1973,  the  SADSC  began  operating 
as  a  prototype  regionalized  data  processing  center  to  test 
the  feasibility  of  providing  centralized  data  processing 
support  to  a  base  of  diversified  computer  users.  The 
objective  was  to  realize  the  cost  advantages  accrued  through 
consolidation  of  computing  equipment  combined  with  the 
greater  economic  returns  due  to  large  scale  operations. 

The  SADSC  was  a  detachment  of  the  Air  Force  Data 
Services  Center  until  30  September  1980.  Having 
successfully  undergone  several  operational  evaluations,  the 
SADSC  was  realigned  on  1  October  1980  as  a  direct 
reporting  unit  of  the  Air  Force  Communications  Command 
and  designated  as  a  named  Air  Force  organization,  i.e.,  the 
San  Antonio  Data  Services  Center.  This  Air  Force  decision 
supports  plans  to  expand  the  SADSC  customer  base  and 
exploit  the  advantages  available  through  a  regional 
computer  center. 

One  of  the  most  interesting  and  unique  features  of  the 
SADSC  is  its  fee-for-service  operation.  Patterned  much  like 
the  data  processing  service  bureaus  formed  in  the  private 
sector,  the  SADSC  implemented  a  fee-for-service  concept 
permitting  users  to  pay  only  for  that  portion  of  computer 
time  and  resources  used.  The  SADSC  operates  in 
conformance  with  USAF  and  GAO  guidelines  relative  to 
fee-for-service  and  cost  recovery,  thus  serving  as  an  example 
of  how  most  Federal  ADP  sites  may  operate  in  the  future. 

The  benefits  derived  can  best  be  summarized  by  viewing 


fee-for-service  on  the  basis  of  buyer/seller  relationship.  The 
seller  is  forced  to  be  efficient,  competitive  and  responsive. 
This  is  axiomatic  to  the  survival  of  the  seller.  The  seller,  as 
well  as  the  buyer,  becomes  fully  aware  of  the  value  of  ADP 
processing.  Finally,  the  buyer  who  is  paying  for  the 
resources  used,  has  a  built-in  incentive  to  conserve.  These 
are  self-evident  economic  principles  required  to  maximize 
utihty  and  allocate  ADP  dollars  to  receive  the  greatest 
return. 

The  SADSC  provides  its  services  on  a  cost 
reimbursement  basis,  i.e.,  the  users'  fee  for  using  SADSC 
services  is  the  cost  the  SADSC  incurs  in  providing  those 
services.  There  is  no  profit  margin  tacked  on  the  costs.  In 
fact,  as  more  customers  expand  their  processing,  costs  to  all 
users  will  be  reduced  since  the  S.ADSC,  by  law,  cannot 
recover  more  costs  than  it  incurs. 

Services 

The  SADSC  has  a  great  number  of  services  available  to 
all  its  customers.  Among  the  most  important  are  the 
following; 

■  On-Line  Processing 

■  Batch  Processing 

■  Terminal/Communications  Equipment  Selection 
and  Implementation 

■  Specialized  Software 

■  Prompt  Procurement  or  Acquisition  Service 

■  Training 

■  ADP  Conversion  Advice  and  Assistance 

■  Project  Costing 

■  Trouble    Shooting    Hardware    and    Software 
Problems 

■  Applications  Programming  Support 

■  Miscellaneous  Services 
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NOTES  FROM  THE 


Computer  Resource  Managers 


by  Major  Wayne  Traywick 


Planning  Ahead 


There  is  no  substitute  for  being  prepared  for  the 
moment  of  decision.  Two  major  events  that  occur  annually 
in  PALACE  ABACUS  are  the  selections  for  nomination  to 
the  Air  Force  Institute  of  Technology  (AFIT)  graduate 
programs  and  the  selections  for  overseas  assignments.  Now 
is  the  time  for  you  to  begin  preparing  for  your  part  in  these 
events. 

To  be  considered  for  AFIT,  you  must  be  certified 
eligible.  You  can  initiate  the  process  at  your  local  CBPO 
and  while  there,  complete  an  AF  Form  90,  indicating  your 
volunteer  status  for  FY  83  programs.  We  will  kick  off  the 
FY  83  process  on  1  April  1982  by  forwarding  an  eligibility 
list  to  the  MAJCOM  of  assignment  and  requesting 
evaluations  and  recommendations  for  their  people. 
Personnel  who  receive  eligibility  certification  after  1  April 
1982  will  be  reviewed  by  ABACUS,  assuming  we  receive 
notification  prior  to  our  completing  the  nomination 
process.  Then  on  1  July  1982,  we  will  begin  our  selection 
for  nomination  to  the  AFIT  selection  board.  While  we  do 
not  know  the  number  of  FY  83  quotas  at  this  time,  FY  82 
offered  fifty  quotas— a  two-fold  increase  over  FY  81 
quotas.  Programs  available  in  FY  82  are  listed  in  Table  1. 
Don't  miss  out  on  these  educational  opportunities  simply 
because  you  did  not  do  your  part. 


TABLE  1 


ADVANCED  DEGREE  PROGRAMS 


Computer  Technology/Business  Management 

Computer  Technology/Mathematics 

Computer  Technology 

Systems  Management 

Operations  Research 

Command,  Control  and  Communications 


OCAY 
OCDY 
OCYY 
1ASY 
6EMY 
OYTA 


EDUCATION  WITH  INDUSTRY  (EWI)  PROGRAMS 

Computer  Performance  Evaluation 
Command,  Control  and  Communications 
Digital  Avionics 


Overseas  Assignments 

Due  to  long  lead   times  required  to  complete  security 


clearance  processing  and  to  give  you  more  plannmg  time, 
we  are  selecting  for  overseas  assignments  earlier.  Beginning 
January  1982,  we  will  select  on  a  monthly  basis  and  one 
year  in  advance  for  positions  requiring  sensitive 
compartmented  information  (SCI)  access.  For  non-SCI 
positions,  we  intend  to  divide  the  year  and  have  three 
different  selection  cycles-selection  in  May  82  for 
requirements  opening  January-May  1983,  October  1982 
for  June-September  1983,  and  January  1983  for 
October-December  1983.  To  assist  you  in  determining 
your  volunteer  status,  we  will  publish  a  list  in  the  USAF 
ADP  Newsletter,  that  will  include  our  projected  overseas 
vacancies,  the  requirement  date  and  whether  or  not  SCI 
access  is  necessary.  Recognize  that  by  working  so  far  in 
advance,  some  requirements  will  change,  but  you  will  have 
our  best  estimates  of  coming  requirements.  Each  cycle  will 
be  publicized  sufficiently  early  for  you  to  establish  your 
volunteer  status  prior  to  any  given  cycle.  Again  the  Air 
Force  Form  90  is  your  key  to  being  considered  as  a 
volunteer  for  the  overseas  positions. 

The  moment  of  decision  is  approaching.  Hopefully,  this 
information  will  help  you  to  be  prepared. 

The  Way  We  Are.  .  .The  Way  We'll  Be? 

Table  2  shows  some  recent  manning  data  for  the 
computer  systems  resource.  It  is  provided  as  food  for 
thought. 

TABLE  2 


MANNING 

As  Of 
Sep  81 

Asgn 

% 

%  Prior 
Service 

As  Of 
Jun82 

Gr 

Auth 

% 

Lt  Col 
Maj 
Capt 
Lt 

272 

546 

1580 

410 

209 

393 

748 

1267 

77 

72 

47 

309 

41 
48 

68 

66 

45 

320 

Total 

2808 

2617 

93 

39 

91 

NOTE: 

15.6 

%  have  i 

J+Yi 

s  Prior ! 

3er 

vice 

Support  Force  Lt  %  is  37%  Vs  our  48.4%. 
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NOTES  FROM  THE: 


Comptroller  Plans  Group 


by  (;()l  Walter  K.  Kdmonds 


^\] 

I 

tor- 


I. 


Education  With  Industry  (EWI).  Comptroller  involvement 
in  the  Air  Force  EWI  program  may  expand.  We  currently 
have  six  slots  authorized  annually  for  Comptroller  officers 
who  wish  to  volunteer  for  this  outstanding  management 
development  program.  We  are  exploring  the  possibility  of 
increasing  the  number  of  positions. 

The  program  exposes  highly  qualified  people  to  unique 
management  skills  and  techniques  inherent  in  high 
technology,  corporate  environments.  As  a  result  of  this 
experience,  the  Air  Force  reaps  long-term  benefits  in  the 
financial  management,  cost  analysis,  accounting  and  budget 
areas. 

The  annual  EWI  cycle  runs  from  September  to  June.  The 
1981  cycle  is  presently  underway  and  the  1982  selections 
have  been  made.  Qualified  Comptroller  officers  are 
encouraged  to  apply  for  the  1983  cycle  next  spring. 

Contingency  Planning.  Fhe  Comptroller  family  is  becoming 
more  involved  with  JCS  exercises.  This  initiative  was 
briefed  during  the  April  1981  Comptroller  Executive 
Sessiofi.  Those  of  you  that  participated  in  Exercise  Potent 
Punch  81  during  Sep  81  underscored  the  fact  that  we  can 
provide  real-wodd  inputs  to  exercise  scenarios.  However, 
the  exercise  also  pointed  out  needed  refinements  in  our 
wartime/contingency  plans  and  exercise  participation. 

Furthermore,  recent  Functional  Management 
Inspections  and  a  Wartime  Plans  and  Manpower  Workshop 
reveal  a  pressing  need  to  better  define  our  wartime 
contingency  plans  and  more  accurately  determine  our 
wartime  manpower  requirements. 

rhe  Manpower  community  is  working  on  improvements 
to  the  annual  Forsize/Manreq  Exercise  which  will  aid  in  this 
process.  We  are  currently  reviewing  our  contingency  plans 
again,  as  well  as  Comptroller  Forsize/Manreq  guidance. 

Comptroller  Information  Requirements  Planning.  Efforts 
are  currently  underway  to  improve  the  Comptroller 
information  requirements  planning  process.  One  of  the 
major  products  of  this  effort  will  be  the  development  of  a 
Comptroller  Information  Master  Plan.  This  program  will 
help  to  ensure  we  continue  to  work  toward  commtm 
long-range  goals  as  new  systems/modifications  are 
developed. 

Officer  Career  Development.  A  program  is  currently 
underway  to  emphasize  the  growth  and  development  of  our 
Comptroller  officers.  We  believe  this  program  is  necessary 
to     ensure     our     officers     gain     experience,     depth     and 


broadening  to  prepare  them  to  achieve  their  ultimate  career 
objectives,  and  to  meet  the  needs  o*"  the  Air  Force  in  the 
future.  As  a  part  of  this  overall  effort,  we  will  be  publishing 
model  career  paths  for  use  in  career  planning.  These  paths 
will  portray  different  but  desirable  routes  for  career 
progression  and  the  need  to  broaden  to  a  second  function 
early  in  a  career.  The  commands  and  selected  junior  officers 
are  participating  in  developing  the  paths.  The  success  of  the 
program  is  everyone's  responsibility.  The  Comptroller 
leadership  must  provide  guidance  and  counsel  to  their 
subordinates  in  developing  the  career  plans,  and  each  officer 
must  keep  their  plan  current  as  his/her  career  progresses. 

Base    Level    Comptroller    Improvement   Program    (BLCIP). 

This  program  is  designed  to  evaluate  potential 
improvements  in  base  level  comptroller  functions  through 
the  application  of  mini-computer  technology,  and 
recognizes  that  mini-computers  can  be  effectively  used  to 
automate  many  of  the  labor  intensive,  spread  sheet  kinds  of 
activity  needed  in  conducting  the  Comptroller  day-to-day 
business.  The  objective  is  to  provide  MAJCOM/SOA 
Comptrollers  with  proven  software  for  certain  common 
applications  and  planning  factors  they  can  use  for  future 
hardware  sizing  decisions.  The  test  will  run  from  Jan-Jun 
82  and  the  results  will  be  available  in  Sep  82.  This  initiative 
is  not  intended  to  suppress  or  curtail  any  efforts  already 
underway;  however,  there  are  certain  questions  you  should 
ask  yourself  before  initiating  action  for  acquisition  of 
equipment.  For  example: 


Have     you     adequately     defined     your     functional 

requirements? 

Have  you  determined  how  big  a  machine  (in  terms  of 

random    access    memory/disc    storage)    you    need    to 

process  your  functional  requirements? 

What    type    of    peripherals    do    you    require— CRTs, 

plotters,  printers? 

Do  you  require  fiardware  growth  potential? 

Do  you  see  a  need  for  the  base  level  minis  to  interface 

with     base     mainframes    to    extract    data    from    AF 

standard  systems? 

What  commercial  applications  software  packages  exist 

and  what  can  you  use? 

Who     will     develop,     manage     and     maintain    locally 

developed  software? 

What  type  of  training  do  your  personnel  need? 


The  test  is  designed  to  provide  planning  factors  for 
MAJCOM  use  in  answering  such  questions  during  future 
mini-computer  acquisitions.  If  you  are  not  sure  of  the 
answers  you  should  consider  waiting  for  the  test  results.    <ff 
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NOTES  FROM  THE: 


Chief  for  Enlisted  Matters 


bv  CMSjit  Elmer  L.  Barnes 


The  Challenge  of  Change 


The  jobs  and  career  opportunities  within  the 
Comptroller  organization  for  enlisted  personnel  are  more 
important  and  better  toda\  than  they  have  ever  been 
before.  Because  the  world  is  constantly  changing  and  the 
pace  of  business  is  faster  than  we've  previously  experienced, 
we,  the  enlisted  members,  must  continue  to  change  with 
these  times.  The  young  men  and  women  who  are  beginning 
their  future  in  the  Air  Force  must  be  trained  by  us  so  they 
will  be  alert  to  these  changes  and  be  able  to  move  quickly 
to  make  modifications  to  the  way  they  perform  responsible 
jobs.  This  redirection  of  Cinphasis,  as  circumstances  require, 
will  increase  the  odds  many  times  for  being  successful  at 
what  we  do.  Change  is  normal;  the  world  of  change  is  where 
we  live;  we  don't  know  what  is  next  and  we  still  have  to 
manage  well.  The  merger  of  the  accounting,  finance  and 
budget  career  fields,  for  example,  has  caused  us  to  review 
our  approach  at  how  we  can  manage  our  people  more 
effectively  and  efficiently.  We  have  taken  a  closer  look  at 
the  kinds  of  requirements  that  are  necessary  to  insure  an 
in-depth  cross-utilization  and  on-the-job  training  program 
for  our  people  that  will  fill  those  one-deep  positions  in 
Turkey  and  Korea.  Stateside  commands  have  come  to 
realize  more  and  more  that  we  have  an  increased 
responsibility  to  train  key  persons  for  jobs  in  overseas 
environments. 

I  heard  a  TSgt  say  recently  that  things  were  moving  too 
fast  in  the  Comptroller  world  and  that  things  just  weren't 
normal.  I  asked  him,  What  is  normal?  What  year  would  you 
like  1981  to  he  like?  In  my  view,  What  is  going  on  today  is 
normal  and  the  world  may  he  moving  too  fast  only  for 
those  people  who  are  moving  too  slowly.  The  inability  of 
people  to  change  has  caused  significant  problems  in  many 
professions.  The  cost  and  management  analysis  career  field 
has  been  going  through  almost  a  complete  overhaul. 
AF/ACM  recently  established  an  enlisted  position,  filled  by 
MSgt  Line  Pauley,  to  assist  in  keeping  more  in  tune  with 
such  things  as  WAPS  testing,  training,  education,  accessions, 
bonuses,  and  career  progression  of  ACM  enlisted  personnel. 
This  opens  up  a  whole  new  world  of  opportunity  not  only 
for  Line  but  for  the  career  field  and  ACM  staff  as  well.  In 
talking  with  Chief  Harvey  Holien,  PACAF/ACD,  while  on  a 
visit  in  August  1981,  he  told  me  that  the  successful 
contributions  of  the  computer  operators,  programmers, 
analysts,  and  managers  in  data  automation's  world,  rest  far 
more  on  the  talents  of  the  personnel  than  on  equipment. 


This  world  of  change  I  speak  of  heavily  affects  our 
training  program,  as  continuing  modifications  and  improved 
techniques  must  be  concentrated  on.  The  Sheppard 
Technical  Training  Center's  SMSgt  Fred  Wicker  and  MSgt 
J.C.  Martin  are  the  finest  in  the  business.  They  share  the 
concerns  and  interests  of  the  field  to  develop,  refine  and 
prepare  each  student  who  leaves  the  school  to  be  a 
committed  and  productive  worker. 

The  Air  Force  needs  people  with  T AC— Thi)ik,  Analyze 
and  Communicate.  It  will  take  these  skills  to  solve  the 
many  challenging  problems  that  our  accountants,  analysts, 
technicians,  programmers,  computer  operators  and  clerks 
face  daily.  The  management  analysts,  for  example,  interface 
with  all  organizational  levels  to  collect  meaningful 
information  to  solve  difficult  problems.  They  analyze  the 
data  collected  by  using  the  most  modern  analytical  tools 
available— including  dedicated  mini-computers  and  central 
mainframes.  The  results  of  their  efforts  are  provided  to 
senior  Air  Force  managers  as  recommendations  to  assist 
them  in  making  critical  decisions  affecting  billions  of 
dollars  and  the  Air  Force's  ability  to  achieve  mission 
objectives.  As  the  commander's  consultant,  they  become 
familiar  with  mission  components  of  a  base  and  their 
relationships.  In  using  their  vast  knowledge,  they  well 
establish  themselves  as  troubleshooters  in  anticipating  and 
solving  various  complex  problems  for  the  commander.  In 
keeping  up  with  the  ever-changing  times  and  events,  the 
successful  analyst-like  CMSgt  Baxter  Allen  (MAC/ACM) 
and  SMSgt  Jack  Maculley  (TAC/ACM)-look  for  ways  to 
keep  tuned  in  through  the  world  of  academia. 

Chief  Don  Lindemann's  contribution  to  the 
establishment  of  Seniors  and  Chiefs  as  AFOs  and  deputies  is 
impressive  when  you  consider  that  little,  if  any, 
consideration  had  been  given  a  few  years  ago  to  this  change. 
Just  another  opportunity  for  us  to  compete  for  bigger  and 
better  jobs— thanks  to  this  Professional  ('hief. 

Successful  organizations  have  successful  people  and  the 
professionals  today  like  change,  confusion  and  problems, 
for  it  provides  them  with  the  kind  of  challenging  job  that 
tasks  their  technical  and  managerial  skills.  We  must 
remember  that  our  people  are  not  job  descriptions;  they  are 
important,  and  through  our  efforts,  we  can  mold  them  into 
leaders  who  will  be  able  to  effectively  cope  with  what  is 
coming  next. 
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CAREER  OPPORTUNITIES 


Comptroller  Civilian  Career 
Management  Program 


by  Mr  James  A.  Holroyd 


Central  Referral  Begins  With  Budget  Positions 


*w5> 


The  CCCMP  central  referral  started  on  schedule  (1 
December  1981)  with  Budget  career  executive  position 
vacancies.  The  phased  implementation  schedule  for  the 
program  is: 


Central  Referral 

Career  Family 

Begins 

Budget 

Dec  81 

Accounting 

Jan  82 

Computer  Resources 

Feb  82 

Cost/Management 

Analysis 

Financial 

Apr  82 

Managers  and  oth( 

:r  shared 

senes 

Audit 

Jun  82 

The  budget  positions  being  filled  are  spread  throughout 
the  Air  Force,  encompassing  most  budget  officers, 
supervisory  budget  analysts  and  some  other  key  budget 
analyst  positions.  The  geographic  spread  includes  most 
major  Air  Force  installations  with  concentration  in  the 
following  areas: 

CCCMP  BUDGET  POSITIONS  BY  LOCATION 

Grade 
Location  12        13      14      15      Total 


Washington,  DC 

61 

24 

9 

94 

Wright-Patterson  AFB, 

OH 

18 

4 

2 

24 

San  Antonio,  TX 

4 

6 

3 

13 

Scott  AFB,  IL 

1 

8 

3 

12 

Robins  AFB,  GA 

3 

3 

2 

8 

Other  (31  locations) 

22 

25 

12 

59 

Total 


30      121     48      11       210 


As  vacancies  occur,  they  are  fdled  either  as  Cadre 
reserved  vacancies  or  as  career  executive  vacancies.  The 
Cadre  reserved  jobs  arc  filled  only  by  Cadre  members,  but 
other  registered  members  may  be  referred  in  instances  when 
needed  to  maximize  the  number  of  referral  candidates.  For 
career  essential  vacancies,  everyone  competes,  regardless  of 


Cadre  designation.  The  breakdown  of  Budget  positions  by 
category  is: 

BUDGET  CAREER  EXECUTIVE  POSITIONS 

Grade 
Type  of  Position  12  13        14        15        Total 


Cadre  Reserved 
Career  Essential 


14 
16 


95        46 

26  2 


11         166 
0  44 


Total 


30        121        48        11         210 


Development  of  Budget  Promotion  Evaluation  Patterns 
(PEPs)  was  done  by  the  Financial  Management  PEP 
subpanel  chaired  by  Mr  John  Nethery,  AF/ACBM.  The 
panel  analyzed  position  descriptions  for  budget  jobs 
included  in  the  program.  They  identified  knowledges,  skills 
and  abilities  (KSAs)  necessary  to  function  in  these  jobs. 
The  KSAs  then  were  sent  to  all  major  command  Budget 
organizations  for  comment.  The  comments  were  reviewed 
by  the  panel;  pertinent  job  series  were  rated  for  those 
KSAs.  These  job  series  and  their  related  skills  codes  were 
then  placed  in  progression  level  factors  accordmg  to  their 
ranking. 

PROGRESSION  LEVEL  FACTOR 
RANKING 


Budget /Financial  Management  with  Budget  Experience 


Accounting/ Audit 


Cost/Management  Analysis 


These  rankings  are  reflected  in  each  of  the  four  standard 
PEPs,  one  for  each  grade,  12  through  15.  Further  sorting  is 
based  upon  Managerial  Potential  Assessment  score. 
Supervisory  Appraisal  score,  awards,  and  service 
computation   date.    One  standard  PEP  for  each  grade  was 
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selected  to  give  the  selecting  otTicial  the  broadest  range  of 
personnel  with  the  highest  management  potential. 

The  registrants  to  fill  vacancies  are  dispersed  throughout 
the  Air  Force  at  the  following  locations: 

BUDGET  REGISTRANTS  BY  GEOGRAPHIC  AREA 

Grade 
Area  11/12      13       14/15     Total 


Washington,  DC 

16 

41 

20 

77 

Wright-Patterson  AFB,  OH 

55 

19 

4 

78 

San  Antonio,  TX 

38 

6 

2 

46 

Scott  AFB,  IL 

27 

4 

2 

33 

L  G  Hanscom  AFB,  MA 

25 

3 

0 

28 

Other  (46  locations) 

159 

28 

9 

196 

Total 


320       101 


37 


458 


By  comparing  the  geographic  distribution  of  registrants 
with  positions,  it's  apparent  that  some  geographic, 
functional  and  organizational  mobility  may  be  necessary 
for  those  individuals  desiring  promotions  and  career 
broadening  opportunities.  Si.xty-five  percent  of  the  GS-1  3 
and  above  positions  are  in  the  Washington 
DC/Wright-Patterson  area,  while  78%  of  the  GS-11/12 
registrants  are  elsewhere  in  the  Air  Force.  We  are  aware  that 
the  current  economic  situation  may  pose  a  financial  burden 
for  geographic  moves;  however,  we  will  be  monitoring  this 


situation    in    all    career    families    for   impact    on    program 
objectives. 

Upcoming  CCCMP  Activities 

In  the  ne.xt  few  months.  Cadre  members  will  be 
developing  their  bidividual  Development  Plans  (IDP)  in 
concert  with  their  supervisors  and  the  PALACE  Team. 
These  IDPs  will  then  be  used  to  form  an  Executive  Cadre 
Development  Assignment  Plan  which  will  be  useful  in 
making  career  development  a  reality.  Concurrently,  the 
additional  career  families  will  be  coming  on  live  for  central 
referral.  Future  issues  will  provide  statistical  data  in  other 
career  fields  as  they  come  on  line. 


Mr  Holroyd  is  a  Career  Program 
Specialist  in  the  Comptroller  Civilian 
Career  Management  Program,  Office 
of  Civilian  Personnel  Operations 
(OCPO/MPKCA),  Randolph  AFB, 
TX.  Mr  Holroyd  previously  served  as 
the  Budget  Officer  for  the  Air 
Reserve  Personnel  Center  (ARPC). 
Prior  to  serving  as  Budget  Officer,  he 
was  an  Organization  and  Requirements  Analyst  at  ARPC  and 
a  Budget  Analyst  at  HO  USAF.  He  holds  a  Bachelor's  degree 
in  Economics  and  a  Master's  of  Business  Administration  from 
the  Univ  of  Kansas.  He  entered  Civil  Service  in  1968. 


Want  Or  Need  Copies  of  The  Air  Force  Comptroller? 


Lately,  we  have  received  numerous  requests  by  telephone  and  letter  to  send  copies  of 
The  Air  Force  Comptroller  to  various  activities  throughout  the  Air  Force.  Due  to  the 
number  of  copies  supplied  to  the  magazine  office  and  the  lack  of  personnel  on  the  staff, 
we  cannot  provide  this  service,  especially  on  a  recurring  basis. 

However,  this  does  not  mean  you  can't  obtain  a  copy  or  increase  the  number  of  copies 
received  by  your  organization.  The  procedure  to  follow  is  quite  simple: 

Ask  your  "Customer  Accounts  Representative,"  usually  located  in  the 
administrative  section  of  your  organization,  to  fill  out  an  AF  Form  764a 
(RQN  and  RQMT  Request),  refer  to  The  Air  Force  Comptroller  as  AFRP 
170-2,  tell  them  the  number  of  copies  requested,  and  submit  the  form  to 
your  Publications  Distribution  Office  (PDO). 

Before  you  know  it  you  will  be  receiving  copies  of  The  Air  Force  Comptroller  on  a 
recurring  basis. 
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NOTES  FROM  THE: 

Director  of 
Cost  &  Management  Analysis 


by  Col  Donald  C.  Kant- 


Desk  Top  Computer.  The  Management  and  Economics 
Division  (AF/ACMM)  received  its  Hewlett-Packard  9845C 
on  21  August  1981.  Personnel  from  the  Air  Force  Data 
Services  Center  are  now  preparing  software  to  automate  the 
annual  production  of  the  USAF  Stimnnny.  Efforts  are  on 
schedule  and  the  1982  edition  of  the  US/\F  Summary  will 
be     a     camera-ready     computer    produced    publication. 

Air  Force  Customer  Order  Control  System  (AFCOCS). 
Timely  approval  and  distribution  of  obligation  authority 
(OA)  can  have  a  significant  impact  on  logistic  and 
procurement  activities  and  their  ability  to  accomplish 
required  actions.  In  this  regard,  more  rapid  and  exact 
approval  of  funding  actions  can  reduce  the  human  reaction 
required  in  the  obligation  authority  distribution  and 
reprogramming  process  and  allow  the 
Logistics/Procurement/Comptroller  Team  to  forestall  price 
increases  inherent  in  an  otherwise  long  bureaucratic  funding 
process. 

AFCOCS,  for  which  USAF/ACM  is  OPR,  is  the  USAF's 
automated,  on-line,  real-time  method  of  electronic  funds 
transfer.  It  provides  the  distribution  and  approval  of  all 
Foreign  Military  Sales  (FMS)  obligation  authority  in  the 
USAF  and  incorporates  several  features,  including:  a  fund 
control  system;  an  execution  and  retrieval  system;  a  budget 
formulation  system;  and  a  mechanized  budget  document 
feature.  Recent  system  improvements  allow  USAF  Budget 
personnel  to  immediately  obtain,  return,  and/or  reprogram 
their  FMS  obligation  authority.  However,  each  request 
must  pass  several  automated  program  or  budget  edits  prior 
to  approval. 

In  addition  to  the  distribution  of  budgetary  resources, 
AFCOCS  maintains  the  USAF's  FMS  Financial  Program  in 
support  of  the  case  manager;  records  the  USAF's 
acceptance  of  a  FMS  customer's  order  (MIPR)  for 
execution;  distributes  the  FMS  Financial  Program  to  the 
specified  MAJCOM  for  planning  and  execution;  and  serves 
as  a  management  information  system  for  other  FMS 
resource  managers.  Data  maintained  includes  approximately 
$40  billion  in  5,294  customer  orders  from  172  countries, 
which  contain  8,000  (sub-cases)  and  up  to  twenty 
appropriations  and  five  fiscal  years  per  line.  Financial 
execution  data  is  regularly  interfaced  from  source 
accounting  systems  and  is  used  as  one  of  the  basis  for 
editing  selected  program  and  OA  requests.  Certain  other 
case  manager  supportive  information  is  also  maintained  and 
used  at  regular  intervals. 


Changes    to    FMS    Costing.     In    response    to    GAO    audit 
recommendations   to  recover  full  replacement  costs,  OSD 
has   provided   factors   for  application   to   Air  Force  Stock 
Fund   sales   to   FMS   customers.  These  factors,  effective  1 
October  1981,  are   16%  additive  to  the  regular  stock  fund 
price    for    programmed    FMS    sales   (Cooperative   Logistics 
Supply  Support  Arrangements  (CLSSA))  and  26%  additive 
for    nonprogrammed    FMS    sales.    AFLC/ACF    and    LMV 
personnel  responded  in  an  outstanding  manner  to  modify 
existing     programs     and    implement    these    changes     for 
inclusion     in     October     1981     deliveries.    The    additive 
percentages  will  be  incorporated  into  the  selling  price  of  the 
end    items,    rather   than    being   separately    identified    as  a 
surcharge. 

EURO-NATO  Joint  Jet  Pilot  Training  (ENJJPT)  Program. 

General  Lew  Allen,  the  Chief  of  Staff,  presided  over  grand 
opening  ceremonies  for  the  EURO-NATO  Joint  Jet  Pilot 
Training  (ENJJPT)  Program  at  Sheppard  AFB,  Texas,  on  23 
October  1981.  The  ENJJPT  is  a  multi-national  pilot 
training  program  for  undergraduate  and  instructor  pilots  in 
fighter  aircraft.  The  U.S.  was  chosen  to  host  a  short-term 
program  (spanning  ten  years),  while  solutions  are  studied 
satisfying  the  long-term  requirements  of  a  European-based 
program  (training  under  European  weather  conditions).  The 
program  cost  and  manning  is  proportionately  shared  by  the 
participating  nations,  based  on  the  number  of  students  each 
has  in  the  program. 

AF/ACM,  as  the  financial  monitor  for  the  ENJJPT 
program,  ensures  financial  documentation  meets  the 
requirements  of  the  participating  nations.  The  initial  budget 
of  $40.8  million  for  FY  82  was  prepared  by  AF/ACM,  with 
substantial  input  from  ATC/ACM.  ATC/ACM  also 
developed  a  complex  cost-gathering  system  to  be  the  basis 
for  distributing  each  nation's  proportionate  share  of  costs. 
Preparation  of  the  FY  83  budget  is  underway  and  will  be 
presented  to  the  other  nations  this  month  (Jan  82). 

Econometrics  Office  at  AFAFC.  This  office  was  established 
as  part  of  the  Comptroller  Support  Division  at  the  Air 
Force  Accounting  and  Finance  Center.  Its  charter  is  to 
provide  support  to  AF/ACM  in  such  areas  as  base 
realignment  cost  modeling.  Base  Level  Resource 
Statements,  Salary  Impact  Reports,  base  closure  cost 
tracking,  and  economic  analysis. 
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NOTES  FROM  THE: 


Air  Force  Comptroller 
Management  Engineering  Team 


bv  Lt  Colonel  Edward  C.  Neid,  Commander 


Meet  Capt  Robert  J.  Hymel. 

As  Chief,  AFCOMPMET 
Management  F.  ngineering 
Branch,  Capt  Hymel  is 
responsible  for  the  development 
and  maintenance  of  all  USAF 
Comptroller  manpower 
standards.  He  possesses  a  BS  in 
Industrial  Technology  from  the 
University  of  Southwestern  Louisiana  and  also  has  a 
Master's  degree  in  Business  Administration  from 
Western  New  England  College,  Springfield,  MA.  Capt 
Hymel's  prior  assignments  include  a  tour  to  HQ  ATC 
in  both  the  Requirements  and  Management 
Engineering  Divisions  and  as  Commander,  4400 
Management  Engineering  Squadron,  HQ  TAG, 
Homestead  AFB,  FL. 


Standards  Maintenance 

In  line  with  new  Management  Engineering  Program 
guidelines,  each  Air  Force  Manpower  Standard  (AFMS)  will 
be  reviewed  every  two  years.  This  review  or  update  will 
now  be  handled  through  a  feasibility  studv  process.  The 
feasibility  study  is  intended  to  be  a  joint  project  between 
the  l-mictioiial  Managi'iii  cu  t  Engineering  Team 
(AFCOMPMET)  and  the  Air  Staff  functional  OPR  with 
MAJCOM  involvement  if  needed.  The  outcome  of  the 
feasibility  study  is  designed  to  conclude  the  following: 


The  present  AFMS  is  adequate. 

The  present  AFMS  needs  to  be  updated. 

The  present  AFMS  needs  to  be  updated,  but  the  function 

requires  a  productivity  enhancement  review  prior  to  the 

update  effort. 


The  feasibilitv'  study  for  maintenance  of  AFMS  1510, 
Accounting  and  Finance  Ofyerations,  was  started  in 
November  1981  and  the  results,  in  the  form  of  a  feasibility 
memo,  are  expected  in  March  1982.  AFMS  1512.  Military 
Pay,  is  scheduled  for  update  during  the  January-June  1982 
timeframe. 

Standards  Development 

In  addition  to  standards  maintenance,  we  are  currently 
using  the  feasibility  study  process  to  determine  how  a 
manpower  standard  can  be  developed  for  the  Accounting  & 


I-inance  Agent  Offices   The  feasibility  studv  will  answer  the 
following  questions: 

•  SuitabiMt\'  of  the  function  to  standard  development. 

•  Relative  benefits  versus  cost  of  standard  development. 

Application  of  New  Air  Force  Manpower  Standards 

Recentlv,  new  manpower  standards  have  been  developed 
and  approved  in  four  subject  matter  areas  (SMAs).  The 
SMAs  involved  and  the  resultant  Air  Force-wide  manpower 
impact  are: 


Present 

New  Standard 

Net 

SMA 

Authorizations 

R 

equirement 

Impact 

Travel 

1430 

1530 

+  100 

Commercial  Services 

844 

873 

+    29 

Materiel  (CONUS) 

1482 

1535 

+    53 

Paying 

&  Collecting 

599 

643 

+    44 

Overseas  Materiel  Standard 

The  measurement  phase  for  the  selected  overseas  bases 
has  been  completed  and  the  analysis  of  the  data  is  in 
process.  The  data  is  very  complex  and  varied  but  we  remain 
optimistic  that  a  predictor  of  manpower  requirements  can 
be  developed.  Upon  successful  completion  of  our  analysis 
of  the  data,  the  next  essential  step  is  the  coordination  of 
the  manpower  standard. 

Observations 

The  AFCOMPMET  has  received  numerous  requests  for 
additives  to  Comptroller  manpower  standards.  The  majority 
of  these  additives  have  been  disapproved  because  the 
workload  is  covered  by  the  existing  Comptroller  manpower 
standards.  Most  of  the  requested  additives  state  that  the 
workload  is  not  covered  in  the  work  center  description. 
Based  on  our  measurement  technique  (work  sampling),  all 
workload  is  covered  by  the  standard  if  that  workloatl  was 
directed  prior  to  standard  development.  If  the  new  work 
(additive)  is  directed  by  an  Air  Force  directive  and  has  Air 
l-'orce-wide  application,  the  work  should  be  identified 
through  functional  channels  to  the  Air  Staff  OPR  who,  in 
turn,  will  contact  us.  However,  if  the  new  work  is  unique  to 
a  particular  command  or  base,  that  work  should  be 
identified  to  that  command's  functional  channel  and  the 
additive  development  pursued  through  the  command's 
manpower  representatives.  For  work  to  be  considered  valiil 
for  consideration,  the  work  must  be  directed  bv  an  /\ir 
Force  or  MAJCOM  directive.  *Sf 
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Opening  the  workshop,  Lt  Gen  Browning,  Comptroller  of  the  Air 
Force,  emphasized  the  important  contributions  cost  and 
management  analysts  can  make  to  assist  commanders  and  managers. 


Col    Hildebrand     (USAFE/ACM)    moderates    panel    consolidating 
mission  planning  ideas  for  the  management  consultant  role. 


<«*< 


Col  Kane,  Director  of  Cost  &  Management  Analysis  (HQ  USAF), 
listens  intently  to  comments  by  SSgt  Reilly  (Mountain  Home 
AFB/ACM)  on  the  theme  for  the  coming  year-"Move  to  Improve  in 
82." 

The  Air  Force's  senior  leadership  in  Cost  and 
Management  Analysis  took  part  in  an  Air  Force-wide 
workshop  (1-3  September  1981),  hosted  by  Headquarters, 
Tactical  Air  Command  at  Langley  AFB,  Virginia.  Over  60 
officers,  airmen  and  civiHans  from  HQ  USAF,  the  major 
commands  (MAJCOMs),  and  other  organizations  worked  to 
identify  and  deal  with  major  issues  facing  this  career  field. 
Panels  produced  action  proposals  to: 

o       Achieve     Cost     and     Management    Analysis'     (ACM's) 

analytical  focal  point  role, 
o       Change  the  Special  Study  Program, 
o       Improve  enlisted  matters, 
o       Develop     standardized     position     descriptions     for 

journeyman  civilian  analysts, 
o       Develop  "survival  skills"  training  for  newcomers, 
o       Develop  a  theme  and  plan  for  FY  82. 

During  the  conference,  MAJCOM  directors  agreed  to 
develop  individual  plans  to  implement  change  during  the 
coming  fiscal  year  in  a  Move  to  Improve  in  82.  .  .this  year's 


Col    Hadley     (ATC/ACM)    provides    highlights    of    Air    Training 
Command's  Cost  and  Management  Analysis  program. 


One   of  the  panels  considers  alternatives   for  making  the  Special 
Study  Program  more  responsive  to  the  clients'  needs. 
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iment  Analysis  Workshop  q 


Col  Hildebrand  (USAFE/ACM)  and  Lt  Col  Wilbur  (AF/ACMM) 
exchange  views  on  the  management  consultant  role  as  Maj  Shutak 
(AFAFC/TCC)  serves  as  recorder. 


Lt  Col  Mechanic  (AF/ACMM)  makes  a  point  on  the  importance  of 
developing  a  training  package  to  provide  newcomers  with  a  full 
array  of  "survival  skills." 


theme.  On  6  October  1981,  the  formal  results  of  each  panel 
were  sent  to  MAJCOM  directors  and  each  MAJCOM  plan 
for  FY  82  is  being  crossfed  to  all  other  MAJCOMs.  If  your 
local  ACM  shop  hasn't  yet  received  information  on 
workshop  results,  call  your  MAJCOM  director. 

Acting  on  workshop  results,  AF/ACM  has  started 
working  on  the  Move  to  Improve  in  82.  AFR  39-1  specialty 
descriptions  have  been  updated  to  tighten  mandatory 
educational  requirements,  stress  the  management 
consultant  role,  and  include  the  coming  of  desk  top  and 
other  computers.  These  new  specialty  descriptions  were 
sent  to  the  Air  Force  Manpower  and  Personnel  Center 
(AFMPC)  in  December  1981.  A  draft  revision  to  AFR 
178-4,  outlining  changes  to  the  Special  Study  Program, 
went  to  the  MAJCOMs  for  comment  in  the  6  October  1981 
workshop  wrap-up  package.  AF/ACM  is  working  with  the 
Comptroller  Plans  Group  (AF/ACX)  to  make  corresponding 
changes  to  the  Comptroller  Awards  Program.  W 


Lt  Col  Clouse   (AF/ACM)  briefs  panel  members  on   the  issue  of  a 
standardized  position  description  for  journeymen  analysts. 


TSgt  Hake   (AFMPC/PALACE  DOLLAR)  provides  his  views  to  the 
panel  on  enlisted  matters. 


Lt  Col  Kaysing  (PACAF/ACM)  briefs  on  the  recommendations  of 
the  special  studies  panels. 
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NOTES  FROM  THE: 


Professional  Military 
Comptroller  School 


by  Maj  Gerald  W.  Corwin  -  Chief  PMCS  Area  11,  Information  Management 


Information  Is  Power 


luformatiou  is  power!  Washingtonians  politic  for  it; 
newspaper  reporters  sell  souls  for  it;  corporate  managers 
barter  for  it.  In  the  Department  of  Defense  we  pay  for  it.  In 
Fiscal  Year  1981  the  Air  Force  alone  spent  more  than  one 
billion  dollars  of  its  budget  for  computer  resources  to 
collect,  maintain,  and  disseminate  information.  Now  add  to 
that  management  analysis,  budget,  and  accounting  and 
finance.  Append  numerous  maintenance,  supply,  and 
operations  analysis  functions.  Attach  telecommunications, 
publications,  and  training.  And  now  you  begin  to  see  why 
the  Domestic  Council  on  the  Right  to  Privacy  Report  to  the 
President  concluded  that  one-third  to  one-half  of  the 
nation's  Gross  National  Product  is  derived  from  the 
production  and  distribution  of  information. 

In  the  July  1980  issue,  this  column  briefly  outlined  the 
Information  Management  portion  of  the  Professional 
Military  Comptroller  School  (PMCS)  curriculum.  We 
reported  that  our  study  simultaneously  tracked  the  theory 
and  status  of  our  Management  Information  Systems  (MIS), 
as  well  as  examining  the  current  and  future  computer 
resources  on  which  they  would  be  implemented.  To 
supplement  this  primary  instruction,  we  offer  elective 
material  for  students  with  limited  computer-related 
experience.  From  hands-on  encounters  with  a  time-sharing 
computer  to  philosophical  discussion  of  implementation 
principles,  the  student  is  challenged  through  guest/faculty 
presentations  and  seminar  discussion  to  consider 
inforniatio)!  as  a  fourth  basic  resource— along  with 
manpower,  money  and  material. 

Some  of  you  still  do  not  believe  that  information  is 
power.  Has  vour  office  tried  to  get  a  minicomputer  or 
microcomputer  recenth'?  Did  you  like  the  last  change  in 
the  management  report  format  but  asked  for  another  slight 
variation?  Don't  you  wish  the  subtotals  accumulated  the 
way  you  needed  them?  Were  you  embarassed  by  your 
recent  management-information-system  trend  chart  that 
showed  you  in  poor  light— especially  since  it  was  inaccurate 
or  contained  misleading  half-truths?  Possession  of  pertinent 
information  indeed  does  place  the  owner  in  a  power 
position.  Notice  I  said  pertinent  information,  not  just  any 
information.  Therein  lies  part  of  our  information  problems 
today— how  much  of  what  we  want  or  get  do  we  really 
need?  Increased  output  does  not  mean  increased 
productivity   or  better  information.   We  already  have  too 


much     information     that    is    unneeded,     unwanted,     or 
unnecessary. 

Some  of  the  information  issues  prevalent  in  the 
Comptroller  community  today  might  be  identified  through 
recent  subjects  addressed  in  PMCS  student  "idea"  papers. 
These  fall  into  at  least  three  natural  categories:  hardware, 
software  and  organization. 

Revolving  around  hardware  are  such  issues  as 
time-sharing  system  on-line  interactions  (replacing  batch 
processing),  application  of  modern  technology,  acquisition 
and  operations  policy  related  to  minicomputers  (Do  you 
really  need  a  Data  Automation  Request  to  buy  a  $5,000 
tool?),  the  role  of  minicomputers  in  AF  operations,  length 
of  the  acquisition  process,  data  base  backup  capabilities  and 
procedures,  and  survivability  (wartime  and  peacetime),  to 
name  a  few. 

Software  issues  include  the  extent  to  which  users  should 
be  allowed  to  use  retrieval  programs  (like  the  Air  Force 
On-Line  Data  System),  the  value  of  information  and  how 
we  "charge"  for  it,  data  base  security  and  privacy,  in-house 
developed  versus  purchased  software  packages, 
transportability  of  software,  user  written  programs  or 
retrievals,  and  functional  involvement  in  data  processing,  to 
name  a  few  more. 

Organizational  questions  are  likewise  numerous.  What  is 
decentralized  processing?  Distributed  processing?  A  service 
center?  How  should  computer  service  centers  work  (who 
"controls"  the  computer)?  What  are  we  doing  to  control 
small  computers?  Should  we?  How  do  I  live  with  an 
Information  Utility? 

These  are  typical  issues  and  questions  bandied  about  in 
Area  II,  hiformation  Management,  within  our  eight-week 
school.  Discussions  of  potential  solutions  to  such  questions 
help  us,  as  managers,  to  carry  out  our  functions  of 
planning,  organizing,  staffing,  directing,  and  controlling.  In 
fact,  some  have  suggested  that  the  ultimate  tool  for 
management  to  impose  control  on  its  organizations  is  the 
computer.  But  in  our  lifetime  you  may  expect  that 
managers  will  continue  to  manage  and  computers  will 
remain  a  subjected  tool  of  successful  managers.  Perhaps 
many  of  you  readers  who  haven't  been  here  can  suggest  a 
few  solutions  or  at  least  fresh  ideas.  Why  don't  you  come  to 
PMCS  and  enlighten  the  rest  of  us-share  that  power! 
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PMC5  Graduates:  Chss  8W  Graduated  3  Sep  1981 

Their  names,  rank  and  "Idea"  papers  are  listed  below. 


U.S.  .\IR  FORCE    (28) 


U.S.  ARMY     (17) 


Buchheit,  C. 
Cummins,  L 
Dowty,  J.D., 

Eaton,    M.W. 


Frazier,    J.V. 


Glaudel,    R.B., 


Guirreri, 
Harbert, 

Hartzell, 
Kizziah, 


J.A., 
B.B., 

R.D., 
GO., 


Beers,  V.I.,  Ms-LD  49653  A-Ob/igated  DueOuts 

Blake,     F.     L.,     Mr-LD     49654  A-Ft/ncf/ona/    Consolidation 

Initiatives— The  Comptroller's  View 
Boyer,      J.B.,     Mr-LD     49702A-/4/r     Force     Laboratory 

Reimbursements— A  Healthy  Situation? 
L.,  Mr— LD  49655A-The  Beancounter  Syndrome 
M.,  Ms— LD  A^eSQ A- Fragmented  Program  Budgeting 
Mr-LD  49659 A-Civilian/Military  Manning  Mix  in  the 

Accounting  and  Finance  Office 
Mr-LD    49660A-Should   Air    Training    Command 

Change     Its     Cost     Estimating    Methodology     in 

Support  of  Weapon  System  O&S  Costs? 
Maj-LD    4966'\A-'Management-Going   Around   in 

Quality  Circles 
George,  P.S.,  Ms-LD  49662A-Minicomputers  for  MAJCOM  ADP 

Support  Yes  or  No? 

Maj-LD    49663A-Genera/Mf  or  Specialist-Which 

Way  Should  the  Air  Force  Audit  Agency  Train  Its 

Auditors? 
Maj-LD  49666A  —  Treatmg  Information  Like  Money 
Mr-LD  49661  A-Centrally  Managed  Allotments-Is 

Their  Future  in  Jeopardy? 
,  Mr-LD  49669 A-Minicomputers:  The  Time  Is  Now 

Ms-LD    49615A-MIS   and    RMS-Engagement   or 

Marriage? 
Leschper,    J. P.,   Ms-LD   49618A— Increased  Productivity    Through 

Quality  Circle  Usage 
McClary,    W.,   Jr,   Capt-LD   49681 A-4    Letter  Providing   Tips  for 

Developmg    an     Effective     Wing/Base     Cost    and 

Management  Analysis  Program 
McDonald    E.S.,    Maj-LD   49682A-Military   Leave,    It's    Time   for 

Change 
Meinberg,    R.C.,    Mr-LD    49683A-Lef's   Recognize   Commander's 

Reserves    During    the    O&M   Programming/Budget 

Cycles 
Ogletree,  S.R.,  Mr-LD  496Q6A-The  Development  of  an  On-Line 

Budget  Modification  to  the  Accountmg  and  Budget 

Distribution  System 
Padget,  R.G.,  Capt-LD  496QlA-For  a  Single  Comptroller  on  Each 

Base 
Petersen,     L.J.,    Mr-LD    49689A-Centralization    of    Civil    Service 

Retirement 
Rosen,    G.J.,   Ms-LD   49690A-How   Do    You   Help    Your  Civilian 

Employees  "Fill  the  Squares"? 
Theriault,    G.J.,   Mr-LD   49693A-AFOLDS-Can    Help   the  USAF 

Comptroller  Manage  Resources 
Trawicki,    P.B.,    Mr-LD    49694 A- Integration    of   Human    Factors 

Engineering  in  Financial  Systems  Design 
Varley,     F.C.,     Col  — LD     49695A-Fine-Tuning    Non-Appropriated 

Fund  Base-Level  Management 
Weinberg,  S.,  Mr-LD  49691  A-Comptrollers  Guide  to  the  Care  and 

Feeding  of  Data  Automators 
Zook,     R.W.,     Mr-LD     4910^  A-Sorting     Through     Software 

Maintenance  Options 


Alexander,  J.R. 
Babson,    0. 
Davis, 


To  obtain  microfiche  copies  of  Idea  Papers  write  to: 

Defense  Logistics  Studies  Information  Exchange 
.\ttn:  DRXMC-D 

U.S.  Army  Logistics  Management  Center 
Fort  Lee,  VA    23801 

(AUTOVON:    687-4546  or  687-3570) 

Include  the  Logistics  Document  Number  (LD)  in  your 
request. 


Maj-LD  49650A-/A   Retail  Stock  Fund  Proposal 

for  the  Army  National  Guard 
B.,   Mr-LD   49651 A-4    Better   Way    to    Close  Out  at 

Year-End 
C.E.,    LTC-LD   49658A-P(y£>//c  Works  Centers  for  the   US 

Army 
Godzwa,     T.H.    Mr-LD    49664A-r/7e    Comptroller:     The    Career 

Program  Manager 
Gray,  W.B.,  Mr-LD  49665A-The  Army's  Manpower  Requirements 

Program:  A  Blueprint  for  the  Eighties 
Johnson,     A.M.,     Mr-LD     4961^A-The     DARCOM     Comptroller 

Evaluation    Survey    Program  — Its    Purpose  and   Its 

Future 
Kelly,    F.C.,    Mr-LD    49613A-Monitoring    Prior    Year   Obligation 

Adjustments 
Kirk,  F.,  Mr-LD  49614A-lnflation  in  Overseas  Commands 
Krasnican,     A. J.,     Mr-LD     49676A-/4     Program     for    Counseling, 

Placement,  and  Personnel  Systems  (COPPERS) 
Lawson,    J.R.,    Mr-LD    49611  A-The    Direct-to-lndirect    Ratio    in 

Industrial  Funds:  A  Good  Management  Indicator? 
Miller,  R.J.,  Maj-LD  49684A-/W/7/fa/-K  Financial  Institutions 
Nilles,  P.A.,  Mr-LD  49685A-Ammunition   Working  Capital  Fund 

Concept 
Patterson,  D.H.,  LTC-LD  49688A-Controlling  Department  of  the 

Army  Manpower  Requirements 
Schopp,  J.H.,  Mr-LD  49691  A-/4n  Alternative  to  Casper/Dart 
Sundby,    D.A.,    Mr-LD    49692A-Why    Not    Develop    An    Army 

Comptroller    Senior    Level     (GS-13-1 5)    Civilian 

Instructor  Program? 
Ms-LD   49698 A -/4   New  Dedication    to   Quality   in 

Recording   and    Reporting  Resource  Management 

Data  in  the  Army 
Ms-LD   49100A-Financial  Management   of  NATO 

Contributions 

U.S.  NAVY  &  MARINE  CORPS     (8) 

Barfield,     D.R.,    Mr-LD    49652 A-lnternal    Review    in    the    Navy: 

Organizationally  Misaligned 
Daulton,    D.C.,    Mr-LD  49651  A-Changing  Relationships  Between 

Accounting    Activities    and    Fund    Administering 

Activities  Under  the  IDA  Project 
Harper,    M.,    Ms-LD    49668A-Problems    of   Morale    Welfare    and 

Recreation  Activities 
Jenkins,     G.H.,     Jr,     LCDR-LD     49610A-Application     of    the 

Mini-Computer    for    the    US    Naval    Ship    Repair 

Facility,  Subic  Bay,  RPI 
Jones,   D.A.,    Mr-LD   49612A-RDT&E,N  Appropriation  and   the 

Stars  System 
Littleton,  E.C.,  Ms  (USMC)-LD  49619A-Weaknesses  in  the  Cost 

Account     Code     Structure     of    the     Research 

Management  System 
Lundgren,     S.C,     Lt— LD     49680A-7"/7e     Time     for    Professional 

Development  for  Navy  Comptroller  is  Now 
Walker,  J.D.,  Mr-LD  49696A-/nfer/7a/  Controls-Every  Manager's 

Responsibility 


OTHER     (1) 


Wright,  P.A.,  Ms-LD  49699 A- Defense  Credit  Union  Leases 


Werber,    I.S. 


Zehrer,    P.R. 


<& 
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Auditor  General 


by  Mr  J.  H.  Stolarow 


Audit  Follow-Up  and  Resolution  Procedures 


5'" 

si' 


The  1978  General  Acer  jnting  Office  (GAO)  Report, 
More  Effective  Action  Needed  on  Auditors 
Findings-Millions  Can  he  Collected  or  Saved,  and  the  1979 
House  Committee  on  Government  Operations  Report  on 
Failure  of  Government  Departments  and  Agencies  to 
Follow-up  and  Resolve  Audit  Findings,  created  a  lot  of 
high-level  interest.  GAO  reported  that  most  agencies  had  a 
less  than  adequate  system  of  surveillance  over  the 
disposition  of  audit  recommendations.  Although  the  Air 
Force  demonstrated  a  better  than  average  record  to  control 
the  implementation  and  resolution  process,  improvements 
were  still  needed. 

After  the  GAO  report  was  issued,  existing  Air  Force 
guidance  contained  in  AFR  175-2,  Follow-up  on  Reports  of 
Audit,  was  expanded.  This  revision  incorporated  policies 
from  OMB  Circular  A-73,  Audit  of  Federal  Operations  and 
Programs,  dated  15  March  1978,  and  added  a  requirement 
to  report  status  on  audit  recommendations  to  the  Air  Force 
Chief  of  Staff  and  Assistant  Secretary  of  the  Air  Force  for 
Financial  Management  (SAF/FM). 

On  27  November  1979,  OMB  Circular  A-73  was  revised 
to  require  final  resolution  of  disagreements  within  six 
months  from  the  date  an  audit  report  was  issued.  The 
revision  also  requires  follow-up  systems  be  evaluated  every 
two  years.  Subsequently,  DOD  Directive  5000.41,  dated  16 
January  1981,  was  issued  to  incorporate  these  changes.  The 
requirements  of  the  revised  OMB  Circular  A-73  and  DOD 
Directive  5000.41  were  also  included  in  the  new  regulations 
AFR  175-4  and  AFR  175-2,  dated  21  September  1981  and 
4  September  1981  respectively. 

The  two  most  significant  aspects  of  the  new 
requirements  concern  the  timely  resolution  of 
disagreements  and  semiannual  audit  status  reporting.  The 
Air  Force  has  had  a  process  for  resolving  disagreements 
between  auditors  and  managers,  but  no  time  limit  for 
resolution  was  spelled  out  except  for  those  pertaining  to 
major,  Air  Force-wide  reports.  The  revised  OMB  Circular 
A-73  specified  a  final  determination  on  all  audit  findings 
would  be  made  within  a  maximum  of  six  months  after 
issuance  of  the  report,  and  required  an  adjucating  official  to 
be  identified.  DODD  5000.41  also  required  all 
nonconcurrences   be  elevated  to  the  adjudicating  official 


within  three  months  of  the  auditor's  rebuttal  to  perniii 
resolution  of  disagreements  within  the  overall  six-month 
time  frame. 

Consequently,  if  an  issue  cannot  be  resolved  at  Air  Staff 
level,  it  is  elevated  to  SAF'/FM  or  the  Secretary  of  the  Air 
Force  for  a  final  decision  within  the  six-month  time  period. 
Management  disagreements  with  major  audit  reports  are 
automatically  elevated  at  the  time  the  report  is  issued. 

The  new  audit  resolution  requirements  will  expedite 
report  processing,  but  the  reporting  requirements  levied  by 
DOD  will  have  a  more  direct  impact  on  audit  focal  points. 
A  follow-up  status  report,  RCS:  DD-COMP(SA)1574,  must 
be  prepared  semiannually  as  of  31  March  and  30 
September,  at  each  management  level  (i.e.,  base,  MAJCOM, 
and  Air  Staff).  This  data  will  be  consolidated  into  an  Air 
Force  report  and  sent  to  the  Assistant  to  the  S'='-'-'"tarv  of 
Defense  (Review  and  Oversight)  (ATSD(R&0)). 

The  status  report  provides  information  on  the  number  of 
reports  with  open  or  unresolved  recommendations  as  of  the 
beginning  of  the  six-month  reporting  period;  reports 
received  and  closed  during  the  period;  and  reports  still  open 
at  the  end  of  the  period.  Detailed  status  on  significant 
findings  and  recommendations  over  six  months  old  will  also 
be  shown  in  the  report.  Status  reports  from  subordinate 
levels  (bases  or  other  units  receiving  audit  reports)  must  be 
sent  to  MAJCOM  level  for  review.  The  MAJCOM  will 
prepare  additional  input,  if  applicable,  and  send  a 
consolidated  MAJCOM  report  to  HQ  AFAA.  The  Air  Force 
Audit  Agency  then  prepares  the  consolidated  Air  Force 
report  for  submission  to  ATSD(R&0).  Since  the  status 
report  must  be  available  to  ATSD(R&0)  within  30  days  of 
the  end  of  the  reporting  period,  time  for  each  level's  review 
and  processing  is  extremely  limited. 

With  the  emphasis  on  the  prevention  and  detection  of 
fraud,  waste,  and  abuse  within  the  federal  government,  the 
expeditious  correction  of  reported  deficiencies  becomes 
more  important.  We  anticipate  changes  to  the  status 
reporting  system  will  continue  and  comptrollers,  in  their 
role  as  audit  focal  points,  have  the  responsibility  to  be 
aware  of  current  requirements  to  assure  reports  are  both 
timely  and  accurate.  ^ 
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3780th  Tech.  Training  Group 

USAF  TECHNICAL  TRAINING   SCHOOLS 


by  Col  Edward  D.  Young 


Budget  Officer  Training 


All  Comptroller  personnel  are  already  aware  of  the 
deletion  of  the  Budget  Specialist  Cour^f-,  J3ALR67230,  and 
the  creation  of  the  Financial  Management  Specialist  Course. 
On  26  June  1981,  the  Budget  Specialist  Course  graduated 
the  last  class  of  lateral  trainees  into  the  budget  career  field. 
The  termination  of  the  Budget  Specialist  Course  was  the 
result  of  manning  shortages  in  budget  technicians  existing 
Air  Force-wide.  The  new  Financial  Management  Specialist 
Courses,  taught  by  General  Accounting,  now  provide  both 
three-  and  seven-level  budget  training  to  meet  the 
continuing  Air  Force  need  for  budget  technicians.  However, 
the  eight-week  Budget  Officer  Course  at  Sheppard  AFB, 
under  the  Comptroller  Training  Branch,  still  exists  and 
continues  to  train  budget  officers  for  the  Air  Force. 

The  Budget  Officer  Course,  J30BR6731,  is  a  basic 
course  designed  to  provide  initial  training  for  all  newly 
assigned  budget  officers.  It  provides  all  new  budget  officers 
with  a  working  knowledge  of  budget  concepts,  procedures, 
and  terminology'  regardless  of  the  major  command  to  which 
they  are  assigned.  Our  training  provides  the  technical  and 
managerial  tools  required  of  budget  officers  in  performance 
of  their  duties.  Students  receive  specialized  training  in: 
Communicative  skills;  Air  Force  Accounting  for  Resource 
Management:  .\utomated  Financial  Systems  and  Reports; 
Air  Force  On-Line  Data  Systems  (AFOLDS);  Financial 
Planning;  Resource  Management  System  Training;  Resource 
Management  Teams;  and  budget  preparation,  development, 
and  execution.  Classroom  performance  requires  students  to 
establish  records  and  load  fund  targets  into  the  B3500 
computer  system;  prepare  AFOLDS  retrievals,  and  to 
compute     personal     and     non-personal     services     fund 


requirements.  In  addition,  students  perform  an  intensive 
Budget  Case  Study  which  simulates  a  base's  normal  budget 
cycle  from  receipt  of  the  MAJCOM  Call  to  the  final  defense 
for  approval  before  the  base's  Financial  Management  Board. 
The  Budget  Case  Study  reinforces  all  elements  of  the 
budget  procedure,  concepts  and  terminology  previously 
acquired  and  applies  them  in  an  actual  hands-on  training 
situation.  The  study  also  requires  group  interaction, 
participation  and  cooperation,  along  with  the  use  of  their 
communicative  skills.  Upon  graduation  from  the  Budget 
Officer  Course,  students  are  prepared  to  accomplish  and 
perform  their  roles  as  Air  Force  budget  officers. 

Graduates  of  the  course  don't  always  fulfill  positions 
within  our  active  duty  Air  Force.  In  addition  to  training 
students  from  the  various  bases  within  all  MAJCOMs, 
Budget  Course  personnel  train  Air  National  Guard,  civilians, 
and  foreign  students.  In  years  past  we  have  trained  students 
from  Jordan,  Kuwait,  Nigeria,  Republic  of  the  Philippines, 
Saudi  Arabia  and  Thailand.  Each  new  class  provides  a 
challenging  and  rewarding  experience  for  the  Budget  Course 
personnel,  as  well  as  the  students. 

If  you  were  planning  to  attend  the  Budget  Officer 
Course  and  thought  it  had  been  deleted  or  combined  with 
the  other  Comptroller  Training  disciplines,  it  hasn't  and  still 
exists.  If  you  are  slated  for  a  class  or  are  interested  in 
attending  the  Budget  Officer  Course,  you  may  contact  the 
Budget  Training  Section  of  the  Comptroller  Training 
Branch,  AUTOVON  7  36-417  3/2917,  for  further 
information.  We  look  foi-ward  to  seeing  you  in  a  future 
class. 


HONOR  GRADUATES  FROM  SHEPPARD  TECHNICAL  TRAINING  CENTER 

(April  through  September  1982) 


Disbursement  Accounting  Specialist  Course 

MSgt  Basil  D.  Eichhorn 
TSgt  John  H.  Mills 
SSgt  Carolann  Gilbreath 
SSgt  Robert  S.  Tyler 
SSgt  Donovan  S.  Watson 
SSgt  Emmett  G.  Wright 
SSgt  Allen  L.  Woodlief 
SSgt  Anne  E.  Zdrojowy 
Sgt  Lawrence  M.  Duncan 
Sgt  Patrick  M.  Hughes 
Sgt  Doreen  R.  McCoy 
Sgt  Marcee  L.  Meil 
Sgt  Lydia  L.  Washington 
SrA  David  F.  Haynes 
SrA  James  R.  Lunak 
SrA  Lori  J.  Mason 
A1C  Lynn  M.  Buschmann 
A1C  Donna  M.  Patterson 
AB  Michael  A.  Jenista 


AB  Donna  S.  Smith 
AB  Roberta  L.  Trimble 

Financial  Management  Specialist  Course 

MSgt  Alden  K.  Grimm 
MSgt  Ricky  L.  Upton 
TSgt  Dane  T.  Clarke 
TSgt  Stephen  A.  Galaydick 
TSgt  Richard  W.  Kemmery 
SSgt  Ricky  E.  Altman 
SSgt  Steven  E.  Fritsche 
SSgt  Kerry  L.  Owens 
SSgt  John  L.  Midkiff,  Jr 
Sgt  Nart  N.  Britt 
Sgt  Robert  L.  James 
Sgt  Tina  M.  Luther 
A1C  Ferg  M.  Alleman  III 
A1C  Regina  F.  Jones 
SrA  Stanley  E.  Fudge 
SrA  Samuel  A.  Johnson 


Amn  Jo  Anne  Stoffel 
AB  Carl  J.  McCurley 
AB  Janet  L.  Zumbro 

Management  Analysis  Specialist  Course 

Sgt  Ricky  A.  Fitzgibbon 

AB  Robert  E.  Heller 

Ms  Elizabeth  A.  Hollander 

Budget  Officer  Course 

Capt  Lebert  Duke 
Capt  Armand  P.  Freitas 
Capt  Garry  G.  Sauner 
2LT  Kathleen  B.  Conrad 
MSgt  Joan  E.  Seip 

Management  Analysis  Officer  Course 
Capt  Thomas  M.  Preston 
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PALACE  DOLLAR  Team 


Dy  Lt  Col  William  W.  Edwards,  Team  Chief 


w 
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I 
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Air  Force-wide  37.2%  of  the  support  officer  force  (O-l 
through  0-5)  are  lieutenants.  Within  the  comptroller  career 
field  41.7%  of  the  officers  assigned  are  lieutenants. 
However,  approximately  40%  of  these  lieutenants  are  prior 
service.  To  a  small  extent,  the  large  number  of  lieutenants 
leaves  us  with  a  low  experience  level,  but  the  performance 
of  most  of  our  young  officers  has  been  absolutely 
outstanding.  They  are  holding  key  positions  not  only  at 
base  level  but  also  at  MAJCOMs,  SOAs,  and  the  Air  Staff. 
The  chart  below  compares  the  comptroller  career  field  with 
the  Air  Force  nonrated  line  (support  officer)  force.  What  is 
readily  apparent  is  that  our  field  grade  manning  is  less  than 
favorable 


follow     show,    almost    without    exception,     comptroller 
officers  compare  very  favorably. 

PERCENT  OF  OFFICERS  HOLDING  ADVANCED  DEGREES 


Comptro 

ler 

Non 

rated  L 

ine 

AF  Line 

Mast 

PhD 

Prof 

Mast 

PhD 

Prof 

Masf    PhD    Prof 

LTC 

82% 

2% 

3% 

73% 

5% 

.4% 

67%      4%      .2% 

MAJ 

82% 

1% 

6% 

73% 

3% 

.5% 

67%      2%      .4% 

CAPT 

51% 

3% 

48% 

1% 

.5% 

37%      .6%      .4% 

LT 

10% 

.7% 

8% 

.3% 

6%                 .3% 

PROFESSIONAL  MILITARY  EDUCATION  (PME) 


lilVUId 

Comptroller 

Nonrated  Line 

AF  Line 

MANNING  BY  GRADE 

SOS 

ISS     SSS 

SOS     ISS     SSS 

SOS 

ISS     SSS 

LTC 

69% 

72%    57% 

62%     67%    54% 

63% 

66%    63% 

Comptroller 

AF  N 

onrated  Line 

MAJ 

86% 

73%     13% 

81%    69%     10% 

82% 

69%      9% 

AUTH 

ASSG            % 

AUTH 

ASSG            % 

CAPT 
LT 

76% 

9% 

20%      .5% 

80%     19%      .2% 

8% 

75% 
6% 

17%      .1% 

LTC 
MAJ 
CAPT 
LT 

270 
355 
659 
127 

189         70% 
265         75% 
390         59% 
603       475% 

7,521 

9,973 

21,477 

5,571 

6,040         80% 

8,608         86% 

12,907          60% 

16,322       293% 

SOS 

ISS 

SSS 

=    Squadron  Officer  School 
=     Intermediate  Service  School 
=    Senior  Service  School 

Total 


1,411 


1.447        103% 


44,542       43,877 


99% 


The  high  number  of  lieutenants  resulted  from  Air  Force 
over  recruiting  nontechnical  career  fields  such  as  ours  to 
compensate  for  the  inability  to  attract  sufficient  numbers 
of  engineers  and  other  technical  disciplines,  in  addition,  our 
field  grade  manning  was  affected  by  the  rated  supplement 
drawdown  which  returned  a  significant  number  (over  225) 
of  senior  captain  and  field  grade  officers  from  comptroller 
to  rated  duties.  Recruiting  nontechnicals  has  been  necessary 
to  meet  Air  Force  end  strength.  Comptroller  manning  is 
presendy  down  to  103%  from  its  high  of  112%  a  little  over 
one  year  ago.  The  lieutenant  accession  program  drawdown 
has  resulted  in  fewer  lieutenants  entering  the  career  field, 
thus  bringing  our  manning  more  in  line  with  the  overall 
support  officer  average.  The  FY  81  accession  program 
resulted  in  38  new  lieutenants  entering  our  career  field 
from  OTS,  ROTC,  and  the  Academy.  FY  82  projections  are 
currently  41  new  officers  from  the  accession  program. 
These  numbers  are  down  significantly  from  the  271  in  FY 
79  and  the  156  in  FY  80. 

In  addition  to  just  numbers,  there  are  several  measures 
of  quality  which  can  be  used  to  compare  comptroller 
officers  with    the   rest   of  the   Air   Force.  The  charts  that 


These  comparisons  are  meaningless  in  and  of  themselves 
and  we  caution  against  undue  emphasis  on  any  particular 
set  of  statistics.  In  total,  however,  the  comparisons  indicate 
that  the  comptroller  officer  is  well  educated,  both 
academically  and  professionally,  should  be  a  capable 
performer  both  within  and  outside  his  specialty,  and  be 
competitive  with  his  year  group  peers  for  promotion. 

The  data  that  follows  indicates  that  the  comptroller 
officer's  performance  is  recognized  through  OER  ratings 
and  comments  and  are  reflected  in  promotion  results. 

CY81  FIELD  GRADE  PROMOTIONS 
(First-Time  Eligibles) 


Support  Board 

Overall  Board 

Comptroller 

A  verage 

A  verage 

COL 

50% 

44% 

43% 

LTC 

64% 

60% 

63% 

MAJ 

78% 

72% 

75% 

It  is  evident  that  1981  was  a  good  year  for  comptroller 
promotions.  With  the  quality  of  officers  in  the  career  field 
we  should  continue  to  do  well  in  future  years  also.  For  CY 
82,  first -time  eligibles  meeting  the  various  boards  are:  29  to 
Colonel,  59  to  Lieutenant  Colonel,  and  39  to  Major.  <^ 
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Funds  Control 
in  the  Systems  Acquisition  Arena 


by  J.  Walter  Epply  III 


In  the  Air  Force  Systems  Command  (AFSC)  we  had  an 
estimated  FY  81  budget  in  excess  of  $17  bilhon.  As  we  are 
in  the  business  of  acquiring  sophisticated  weapon  systems, 
it  is  not  surprising  that  a  large  percentage  of  those  dollars 
were  involved  in  procurement  and  RDT&E  efforts.  With  the 
tendency  by  Air  Force,  Department  of  Defense,  Office  of 
Management  and  Budget,  and  Congress  to  undertake  a 
portion  of  the  management  of  major  (and  some 
not-so-major)  systems,  it  is  not  surprising  that  the  level  of 
funding  guidance  and  the  imposition  of  funding  restrictions 
has  increased  dramatically.  While  I  don't  intend  to  address 
the  virtues,  or  lack  thereof,  of  this  tendency  toward 
micro-management  from  high  levels  of  government,  I  do 
intend  to  address  the  impact  that  these  controls  are  having 
on  the  funding  process  and  the  methods  we  might  employ 
to  minimize  the  impact. 

In  AFSC  we  process  approximately  250  funding  actions 
per  month  involving  the  investment  and  RDT&E 
appropriations.  These  actions  include  transfers  of  funds 
between  various  levels  of  funding,  withdrawals  of  funds  for 
Air  Staff  or  AFJC  unfunded  requirements  or  increased 
levels  of  funds  due  to  Air  Staff  or  OSD  release  of  previously 
frozen  or  deferred  dollars.  All  of  these  actions  arrive  at 
AFSC  headquarters  by  way  of  the  Air  Staff  in  the  form  of  a 
budget  authorization  (BA)  and/or  a  procurement/program 
authorization  (PA).  This  action  is  then  input  into  our  funds 
control  systems  called  PABAC  (Program  and  Budget 
Authorization  Control).  Once  this  is  done  the  budget 
analyst  who  has  responsibility  for  that  particular  program 
may  create  the  document  to  provide  our  remote  operator 
with  the  information  necessary  to  pass  the  previous  funding 
action  on  to  the  responsible  field  level  organization. 
PABAC  is  an  on-line  forms  mode  remote  input  transaction 
update  which  operates  off  the  base  level  B3  500  computer. 
Document  preparation  occurs  at  night  in  a  batch  mode  on 
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preprinted  multi-part  AFSC  Forms  1 15-5,  Program,  Budget, 
Allocation  Authorization.  This  system  is  obviously  not  part 
of  the  stan»lard  Accounting  and  Budgeting  Distribution 
System  (ABDS)  and  as  such  provides  AFSC's  unique  funds 
control  applications  a  method  to  provide  relatively  fast  and 
reliable  document  preparation  to  our  field  units. 

However,  there  have  been  many  disadvantages  as  well. 
While  PABAC  provides  much  more  timely  service  to  our 
field  units  than  ABDS  would,  it  is  still  not  fast  enough. 
Approximately  60%  of  funding  actions  occur  in  the  last  five 
days  of  the  processing  month.  Since  Accounting  and 
Finance  provides  our  remote  input  capability  and  their 
largest  workload  occurs  at  month-end  as  well,  this  situation 
creates  a  priority  standoff-and  accounting  suffers  at  the 
point  each  month  when  we  need  timely  service  more  than 
at  any  other  time. 

In  addition,  we  are  not  utilizing  current  and  in  some 
cases  existing  computer  technology  which  we  have  in  the 
Air  Force.  Specifically,  we  are  doing  a  great  deal  with  data 
base  transfer  and  electronic  transfer  of  funds  between  the 
base,  MAJCOM  and  the  Air  Force  Accounting  a -id  Finance 
Center  (AFAFC).  There  is  no  reason  that  similar  procedures 
couldn't  be  used  between  the  Air  Staff,  MAJCOM  and  base 
as  well.  State-of-the-art  computer  technology  has  also 
rendered  desk-top  CRT  remote  devices  as  a  practical 
method  of  files  updating  with  perhaps  a  mini-processing 
capability  for  transactions  not  involving  the  central  files. 

The  current  system  also  involves  too  many  people  in  the 
process  of  document  preparation.  A  typical  funding  action 
involves,  as  a  minimum,  four  different  offices  on  its  way  to 
becoming  a  funding  document.  Since  water  only  flows  as 
fast  as  the  narrowest  point  in  the  pipe  will  carry  it,  this 
factor  usually  ends  up  slowing  the  process  down.  The  fewer 
people  involved,  the  more  timely  this  process  would 
become. 

The  discussion  which  follows  employs  suggestions  which 
could  be  made  to  the  AFSC  unique  funds  control  system 
right  now,  as  well  as  additional  considerations  which  are 
more  long  term  in  nature.  Each  of  these  considerations 
should  have  applicability  in  other  than  the  systems 
acquisition  arena.  In  fact,  there  is  no  reason  that  the 
Operations  and  Maintenance  appropriation  in  the  Air  Force 
could  not  benefit  from  many  of  these  suggestions.  The 
question  which  would  then  arise  would  be  whether  a 
strictly  O&M  operation  would  gain  economic  benefit  from 
such  a  system.  It  is  doubtful  that  all  these 
recommendations  would  be  of  marginal  value.  However, 
there  may  be  some  benefit  to  all  commands  and  to  the  Air 

(Continued  on  next  page) 
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Staff  if  each  consideration  is  evaluated  on  the  basis  of  its 
value  to  the  Air  Force  as  a  whole. 

Data  Automation 

Machine  Readable  Funding  Documents.  We  receive 
funding  from  the  Air  Staff  in  the  form  of  a  computer 
produced  document.  The  documents  arrive  periodically 
throughout  the  month  with  most  volume  occurring  at  the 
month's  end.  The  level  of  detail  is  normally  at  the  Budget 
Program  Activity  Code  (BPAC)  level  but  in  some  cases 
expands  to  the  Materiel  Program  Code  (MPC).  Each 
document  can  involve  many  funding  adjustments  requiring 
remote  operator  involvement  for  each  one. 

In  addition  to  providing  the  MAJCOM  with  a  hard  copy 
document,  1  suggest  a  machine  readable  document  as  well. 
This  machine  readable  document  could  be  in  the  form  of  a 
computer  tape  if  volume  warranted,  punched  cards  or 
possibly  optical  character  reader  format.  This  procedure 
would  permit  us  to  load  Air  Staff  information  into  the 
computer  without  having  to  rely  on  availability  of 
personnel  or  machinery. 

On-Line  Forms  Mode  Funding  Format.  Currently  all 
out-going  funding  actions  are  written  on  a  worksheet  by  the 
budget  analyst,  validated  and  numbered  by  the 
appropriation  manager,  input  by  Accounting  and  Finance, 
validated  by  the  budget  analyst  and  signed  by  the 
appropriation  manager.  This  process  consumes  about  three 
to  four  days  if  all  goes  well  and  can  be  as  long  as  two  weeks 
depending  on  available  personnel  and  computer  time. 

Another  recommendation  is  to  provide  an  on-line  forms 
mode  system  for  the  budget  analysts.  This  system  should 
interface  incoming  information  from  the  Air  Staff  with 
out-going  information  to  the  field  to  ensure  available 
funding,  compatability  of  data  elements  and  integrity  of 
users.  Each  analyst  could  have  a  small  desk-top  CRT  similar 
to  those  seen  in  brokerage  houses  or  airline  terminals  if 
his/her  particular  account  was  of  sufficient  size  to  warrant 
it.  Otherwise,  a  shared  system  should  be  employed.  Each 
terminal  would  be  linked  to  a  printer  to  provide  an  on-line 
document  preparation  capability  if  all  validity  and 
compatibility  edits  were  cleared.  The  terminal  should 
provide  the  analyst  the  capability  to  create  a  free  format 
narrative  input  to  appear  on  the  funding  document.  This 
section  would  explain  narrative  type  information  which  is 
often  included  in  appropriation  language.  Additionally,  the 
analyst  should  be  able  to  instantly  obtain  the  funding  status 
of  any  record  or  group  of  records  in  the  data  base.  This 
inquiry  capability,  if  programmed  properly,  would 
eliminate  the  need  for  many  of  the  funding  status  reports 
which  we  currently  produce  each  time  documents  are 
prepared.  This  capability  should  be  human  engineered  for 
each  customer  education  and  preferably  structured  in  a 
hierarchial  fashion  to  hasten  response  time-1  believe  a  key 
to    its    success.    This   same    inquiry    capability    should    be 


available  into  the  command  Accounting  and  Finance 
records  to  quickly  provide  the  budget  analyst  the 
accounting  status  of  his/her  program. 

Electronic  Transfer  of  Funding  Actions.  We  create 
documents  on  a  daily  basis  currently  and  transmit  them  to 
the  field  organizations.  The  current  thinking  on  this  issue  is 
that  a  base  level  activity  cannot  spend  money  without  a 
document  in  hand  to  back  it  up.  While  I  recognize  the  basis 
for  this  thinking,  I  question  the  logic  which  supports  it. 
How  many  of  us  wait  until  we  have  a  deposit  slip  in  hand  to 
write  checks  on  a  checking  account?  Some  banks  have 
discontinued  providing  deposit  slips  when  their  customers 
are  participating  in  the  direct  deposit  program.  Electronic 
transfer  of  funds  has  eliminated  much  of  the  paperwork 
involved  in  moving  money  among  the  various  branches  of 
the  Federal  Reserve  without  loss  of  accountability. 

Provide  the  capability  to  electronically  transfer  funding 
actions  to  the  field  level  organizations  for  their  entry  into 
the  base  level  accounting  system.  We  currently  have  a 
system  of  telephone  lines  which  link  all  major  AFSC 
B3500s  for  purposes  of  data  base  transfer  from  base  to 
command.  There  is  no  reason  that  similar  data  could  not  be 
transferred  from  command  to  base.  If  tradition  and 
attitudes  cannot  be  changed  right  away,  a  hard  copy 
document  could  be  provided  on  a  periodic  basis 
incorporating  all  funding  actions  for  an  inclusive  period  of 
time— possibly  a  month. 

On-Line  Command  to  Base  Inquiry  System.  One  of  the 

major  complaints  heard  at  all  levels  of  command  during  the 
budget  execution  phase  of  the  budget  process  is  the  lack  of 
timely  accounting  data  available  to  our  decision  makers. 
This  complaint  is  justified,  particularly  in  AFSC,  where 
many  of  our  contracts  are  administered  and  paid  from  a 
centralized  site.  The  timeliness  becomes  critical  as  the 
end-of-year  approaches  and  if  non-recorded  accounting 
transactions  of  major  significance  are  outstanding, 
responsible  budget  management  is  difficult  if  not 
impossible.  We  are  taking  many  steps  to  reduce  the  time 
between  actual  obligation  and  expenditure,  and  recording 
of  that  data.  One  of  the  inherent  weaknesses  in  our  system 
is  the  lack  of  ability  to  obtain  at  least  those  transactions 
which  are  recorded.  Our  accounting  data  for 
decision-making  purposes  is  a  snapshot  at  the  month's  end, 
yet  we  enter  the  data  on  a  transaction  by  transaction  basis. 
Since  decision  making  is  the  name  of  the  game,  every  effort 
should  be  made  to  obtain  the  most  reliable,  timely  data 
available. 

Provide  the  MAJCOM  the  capability  to  inquire  on-line 
into  the  field  level  accounting  system  utilizing  the  B3500 
data  link  described  above.  We  have  experimented  with  this 
idea  to  a  certain  degree  and  while  timeliness  and  system 
availability  is  not  a  certainty  at  any  given  time,  it  has 
worked.     Given    time    for    system    debugging,    customer 
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acceptance  and  salesmanship,  this  capability  has  the 
potential  of  providing  significantly  more  timely  data  for 
management  and  thereby  encouraging  more  responsible  and 
informed  decisions. 

Fund   Control  and  Accounting  Interface.   At  MAJCOM 

we  operate  two  distinct  systems  involved  with  budget 
execution  unlike  base  level:  We  operate  the  standard 
accounting  and  reporting  system  which  deals  solely  with 
execution  and  we  operate  the  funds  control  system 
(formerly  PABAC)  which  deals  with  funding  levels  and 
distribution.  Within  the  last  six  months  AFSC  instituted  a 
system  whereby  our  funds  control  system  was  bumped  up 
against  our  base  level  reported  accounting  data  once  a 
month  to  validate  the  integrity  of  the  base  level  system  and 
to  identify  problem  areas.  But  they  haven't  gone  far 
enough.  These  two  systems  should  not  be  separate— in  fact, 
one  is  dependent  on  the  other.  Much  useful  management 
information  can  be  sifted  from  aspects  of  both  these 
s\stems. 

I  suggest  that  the  funds  control  system  and  the 
accounting  system  maintain  an  on-line  interface  to:  (a) 
facilitate  reporting  to  departmental  level,  (b)  identify 
existing  or  potential  problem  areas,  and  (c)  to  isolate 
possible  funding  deficiencies.  Current  ABDS  procedures  do 
not  separate  these  systems  the  way  we  in  AFSC  have  done. 
While  the  volume  of  dollars  and  funding  actions  in  AFSC 
has  rendered  ABDS  an  unacceptable  solution  in  one 
situation,  it  is  important  that  when  establishing 
command-unique  programs  we  do  not  remove  the  positive 
factors  in  the  process  of  improving  the  system. 

Administration 

Consolidation  of  PA  and  BA.  Currently  the  Air  Staff 
funds  the  MAJCOMs  involved  in  system  acquisition  from 
two  sources:  First  is  the  comptroller  channel.  We  receive 
our  budget  authorizations  and  allocations  (BA)  from  the 
Director  of  Budget  at  the  Air  Staff.  These  documents 
provide  the  dollars  to  accomplish  the  mission. 
Concurrently,  the  program  people  issue  funding  guidance  in 
the  way  of  a  procurement/program  authorization  (PA). 
This  document  is  more  involved  with  program  guidance 
than  dollars,  yet  much  of  the  same  information  is  contained 
on  both  documents.  Often  the  PA  further  restricts 
utilization  down  to  the  Materiel  Program  Code  level  but 
then  permits  complete  flexibility  (a  method  to  force 
accounting  integrity— there  must  be  a  better  way  to  do 
that!).  At  MAJCOM  this  procedure  presents  a  problem.  We 
are  confronted  with  two  documents  containing  basically 
the  same  information  with  the  PA  at  a  level  of  detail  which 
in  very  few  cases  is  more  restrictive  than  the  BA. 

Suggest  that  the  PA  and  BA  be  consolidated  into  a  single 
machine  readable  document  or  at  least  compatible  to 
facilitate  automated  techniques.  Further  suggest  a  method 
for  indicating  on  the  funding  document  the  desired  level  of 


departmental    reporting    but    discontinue    the    process    of 
issuing  funds  at  that  level. 

Eliminate  Unnecessary  Funding  Restrictions.  With  OSD, 
OMB  and  Congress  dictating  management  policy  through 
funding  considerations,  we  do  not  need  nor  is  it  advisable 
to  establish  any  further  restrictions  on  the  flexibility  of  the 
program  manager.  Normally  the  MAJCOM  does  not  further 
restrict  fund  utilization  beyond  that  which  is  imposed  bv 
higher  headquarters. 

Recommendation 

While  the  previous  paragraphs  were  presented  in  a 
recommejidation  format,  I  feel  it  is  worthwhile  to  recap  the 
major  recommendations  presented  in  this  article. 


Data  Aittaitiatioii: 

1.  Suggest  that  the  Air  Staff  provide  MAJCOMs  with 
machine  readable  funds  distribution  information. 

2.  Within  AFSC  provide  each  budget  analyst  a  CRT 
through  which  he  can  create  subordinate  funding  actions. 

3.  Provide  AFSC  with  the  capability  to  electronically 
transfer  funding  information  to  the  field  organizations. 

4.  Give  HQ  AFSC  the  capability  to  inquire  the  base 
level  accounting  data  base  at  each  installation  for  more 
responsive  decision-making  purposes. 

5.  Provide  the  capability  to  the  MAJCOM  to  interface 
all  accounting  data  with  the  funds  control  data  for 
purposes  of  isolating  funding  deficiencies  and  potential 
funding  errors. 

Administration: 

1.  At  the  Air  Staff  I  suggest  the  program  authorization 
and  the  budget  authorization  be  combined  into  one 
coordinated  document  to  eliminate  differing  funding  levels. 

2.  I  suggest  that  all  levels  of  management  below  the 
Congressional  level  be  discouraged  from  levying  unnecessary 
funding  restrictions  upon  lower  levels  of  management. 


Summary 

The  process  of  funding  our  field  level  organizations  is  a 
complex  procedure  and  one  which  can  have  a  profound 
effect  on  the  success  or  failure  of  a  major  system. 
Timeliness,  reliability  and  accessibility  of  data  are 
extremely  important  aspects  of  program  execution.  Many 
decisions  are  made  at  any  high  level  of  government  without 
current  information  on  which  to  base  those  decisions.  None 
of  these  recommendations  will  be  implemented  overnight; 
in  fact,  several  will  undoubtedly  not  be  implemented  at  all. 
I  feel  that  each  has  merit  and  taken  as  a  whole  a  big 
improvement  would  accrue.  If  high-level  management 
becomes  enthusiastic  over  the  possibility  of  improved 
decision-making  capability,  then  major  steps  forward  are 
possible.  These  recommendations  are  intended  solely  to 
provide  all  levels  of  management  a  more  responsive, 
accurate  management  information  system  through  which 
we  can  get  maximum  benefit  given  the  scarce  dollars  in 
today's  financial  management  environment. 
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MANAGEMENT  OPPORTUNITY: 
Acamating  on  NATO's  Southeastern  Frontier 


by  Captain  F.G.  Beisser 
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Hos  Geldiniz.  Welcome  to  Turkey,  we're  going  to  give 
you  five  years  of  experience  for  every  year  you  spend  here. 
That's  how  we  greet  our  newcomers  at  Incirlik  AB. 
Formerly  one  heard:  This  is  Turkey,  we  are  unique.  We 
have  changed  that  by  self  analysis,  a  lot  of  help  requested 
of  and  provided  by  the  HQ  USAFE  DCS  Comptroller,  and 
by  creating  an  aggressive  and  innovative  approach  to 
handling  opportunities.  This  article  will  provide  an  overview 
of  our  operation.  Unique?  No,  standard  stuff  with  a 
different  twist.  We  know  there  is  still  room  for 
improvement.  That's  why  we  continue  to  advocate  RMS, 
revert  to  manual  search.  Join  us  in  a  look  at  our  operation 
to  see  what  you  have  been  missing.  If  you  are  a  lieutenant 
or  a  canrain  looking  for  a  job  with  real  opportunity  for 
management  innovation,  call  PALACE  DOLLAR  and  let 
them  know.  This  account  will  provide  you  loads  of 
experience  and  round  out  your  abilities  in  accounting  and 
finance  far  beyond  anything  you  ever  expected  while 
getting  short  tour  credit  for  an  accompanied  tour. 

Overview 

Our  account  (ADSN  593800)  is  responsible  for  all 
accounting  and  finance  operations  in  Turkey.  We  support 
organizations  from  the  Karatas  communications  site  and 
the  Iskenderum  water  terminal  on  the  Mediterranean  to 
Diyarbakir  on  the  Tigris  River  in  Mesopotamia  to  a 
detachment  at  Erzurum  almost  on  the  Russian  border  to 
locations  in  Istanbul  and  on  the  Aegean  Sea.  We  do  a  share 
of  our  work  through  three  disbursing  agents  at  Diyarbakir, 
Izmir,  and  Ankara.  One  of  these  has  a  cash  authorization 
and  higher  monthly  average  accountability  total  than  many 
full  AFOs  in  the  US.  We  support  the  Joint  United  States 
Mission  for  Military  Aide  to  Turkey  (JUSMMAT)  at  Ankara 
and  two  NATO  organizations  (Land  Southeast  and  Sixth 
Allied  Tactical  Air  Forces)  and  an  Army  headquarters  on 
the  beautiful  Aegean  Sea  at  Izmir.   Both  locations  receive 
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travel     payment    service    and    disbursing    support    for    all 
branches  of  DOD  through  our  disbursing  agents. 

We  currently  provide  accounting  support  in  15  OBANs 
and  report  trial  balances  for  nine  different  stock  record 
accounts.  To  provide  closer  supervision,  we  placed 
accounting  sections  under  the  direction  of  a  Deputy  AFO 
for  Accounting  Operations.  A  captain  authorization,  this 
position  is  generally  filled  by  a  lieutenant-most  find  it 
more  than  a  full-time  job.  You  will  see  why  later. 

The  office  presently  has  74  authorized  positions  carrying 
out  one  of  the  more  complex  operations  involving 
nonroutine  procedures  found  in  USAFE.  The  systems  often 
appear,  in  themselves,  dynamic;  we  have  had  major  rewrites 
to  our  disbursing  agent  operating  instructions,  three  times 
in  one  year.  Our  instructions  provide  information  in  each 
subject  matter  area  for  continuity  and  to  assist  new  folks 
with  limited  experience  at  agent  offices. 

Since  1979  we  have  provided  financial  support  for 
exercises  throughout  Turkey.  Not  only  do  we  have 
opportunity  for  planning  details  in  joint  and  combined 
deployments  and  NATO  exercises,  we  get  to  participate. 
During  Display  Determination  we  provided  paying  agent 
support  to  forces  at  two  off-base  exercise  locations. 

Accounts  Control 

The  most  standard  of  our  sections,  Accounts  Control,  is 
headed  by  a  seven-level  authorization.  Because  of  heavy 
civilianization  stateside,  this  section  has  one  of  the  greater 
training  opportunities.  We  have  worked  on  AFOLDS 
retrievals  to  reduce  our  workloads  and  with  an  assist  from 
HQ  USAFE,  brought  numerous  retrievals  into  use. 

Foreign  currency  budget  rate  codes  are  initially  set  up 
here;  they  really  throw  our  newcomers  for  a  loop  until  we 
get  the  concepts  clarified.  It  has  to  do  with  recording 
obligations  at  the  exchange  rate  originally  used  to  request 
budget  items  for  Turkish  lira  costs,  regardless  of  the  present 
cost.  The  difference,  as  compared  to  today's  exchange  rate, 
is  charged  or  credited  back  to  the  treasury.  We  in  Turkey 
normally  cost  the  Air  Force  a  lot  of  O&M  bucks  because  of 
rampant  inflation  and  major  currency  devaluations  locally, 
causing  the  credits  to  go  back  to  the  Centrally  Managed 
Account.  Check  Chapter  19  of  your  AFM  177-370  and  gobs 
of  AFAFC  and  MAJCOM  messages  for  more  on  this.  We 
maintain  budget  documents  for  the  Army  and  DOD,  as  well 
as  our  own.  When  was  the  last  time  you  used  DA  Form  2794 
to  report  the  status  of  your  operating  budget? 

In  controlling  funds,  this  section  has  to  consider  the 
budget  offices  at  our  agent  locations.  Products  go  out  daily 
and    we    monitdr    for   receipt    and    mail    time.    To   speed 
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geographically  separated  units  (GSU)  data,  \vc  make  RC/CC 
manager  reports  for  major  GSUs  on  a  direct  mail  basis  in 
addition  to  RC  manager  reports  at  month's  end  which  are 
provided  to  budget  offices.  One  other  twist  to  help  in  our 
technical  monitoring  of  disbursing  agent  operations  is  that 
each  office  makes  its  RCS:  HAF(M)  ACF  7104  report 
through  us.  We  monitor  for  assistance  items. 

Materiel  Section 

What  a  surprise  to  find  we  do  manual  accounting  for 
three  supph'  accounts.  Bet  you  thought  old  AFM  177-106 
was  dead,  didn't  you?  We  operate  on  a  modified  system  for 
these  accounts  located  several  hundred  miles  from  us.  We 
didn't  like  the  procedures  used  so  we  increased  the 
processing  frequency  for  document  batch  submission  to  us. 
To  provide  continuity,  we  reduced  the  procedures  to 
writing  in  an  ACF  operating  instruction.  In  August  1979, 
we  assessed  funds  control  procedures  for  these  issues  as 
weak.  We  finally  found  that  effective  reconciliations  of 
issues  to  B3500  expense  could  be  done  only  if  EEIC  60901 
were  authorized  to  display  expenses  separately  from 
U1050-II  issues  made  to  the  same  cost  centers.  Several 
MAJCOMs  authorized  this  deviation,  and  our  budget 
colleagues  also  target  separately  for  us  now. 

Our  commissary  accountants  work  with  three  locations. 
Two  very  congenial  Turkish  accountants  provide  valuable 
continuity  here.  There  are  no  automated  receiving 
procedures  or  ordering  procedures  used  in  Turkey,  so  it  is 
back  to  basics  and  RMS  (revert  to  manual  search). 

One  problem  we  don't  have  much  of  is  aviation  fuels. 
There  are  only  two  USAF  aircraft  permanently  assigned  to 
our  U1050-II.  Intratheater  airlift  support  by  MAC  is  on  a 
temporary  rotation  basis  from  stateside  bases.  Our  fighter 
squadron  also  operates  up  to  18  aircraft  on  a  TDY  basis 
from  Torrejon  AB  and  other  locations  in  USAFE.  Twice  a 
year  we  have  CONUS  based  aircraft  from  AF  Reserve  or 
ANG  units  for  exercises.  The  result  is  that  we  send  out  a  lot 
of  XFD  cards  under  the  newly  implemented  GX  fuels 
accounting  system  and  rarely  have  to  worry  about  receiving 
any. 

US  Forces  throughout  Turkey  use  utility  fuels  for 
heating  and  for  power  production.  We  found  a  significant 
opportunity  insuring  expense  integrity  for  issues  to  these 
locations.  During  FY  80  we  had  Air  Force  subtenants  using 
fuels  from  a  consulate,  for  instance,  which  had  to  be 
identified  and  straightened  out. 

Our  Materiel  Section  has  quite  a  task.  They  produce  19 
stock  fund  trial  balances  each  month.  This  becomes  a 
prodigious  task  with  some  of  the  systems  we  have  and  some 
of  the  management  opportunities  we  encounter.  For  a 
sample  of  major  base-wide  crises  affecting  our  operating 
abilities  in  a  one-year  period,  see  Figure  1. 

Commercial  Services 

Our  Commercial  Services  Section  has  received  a  lot  of 


attention  since  June  1979.  It  has  gone  through  quite  a 
transition  and  the  fellows  there  put  out  a  lot  of  blood  and 
sweat  with  their  work.  A  massive  $33.4  million  Turkey 
Base  Aiaiiiteiiance  Contract  (TBMC)  provides  base  support 
services  throughout  Turkey.  Presently,  Boeing  Services 
International  operates  commi.ssaries,  motor  pools,  billeting, 
dining  halls,  etc.  Although  a  fixed  price  contract,  we  accrue 
varying  costs  monthly  by  location  in  numerous  cost 
centers.  Formerly  this  contract  contained  lira  payment 
portions  requiring  extensive  budget  rate  calculations  as  well 
as  dollar  costs.  Recently  the  vendor  agreed  to  convert  to  an 
all  dollar  contract  reducing  annual  cost  from  the  FY  80 
amount     of    $89    million.    Through    a    special     procedure 


HOS  GELDINIZ 

Did  you  ever  wonder  what  keeps  life  interesting  for  those 
of  us  assigned  to  Incirlik?  Here's  a  one-year  sample  of  major 
base-wide  events  at  NATO's  southeastern  frontier: 

1 .  Adana  Chief  of  Security  assasinated  25  Sep  79  created  a 
24-hour  curfew  for  two  days— no  one  onto  or  off  of  the  base. 

2.  Turkish  Airlines  (THY)  went  on  strike  late  February 
1980,  disrupting  APO  mail  service  (done  by  THY  contract) 
for  a  couple  of  weeks  until  firm  MAC  schedules  could  be 
developed.  Some  slow-down  in  service  was  experienced 
because  of  fewer  flights  to  all  points  within  Turkey  until 
THY  resumed  operations  1  June  1980. 

3.  Mid-March  we  responded  basewide  to  a  terrible  C-130 
crash  about  15  miles  from  here.  Ask  our  AFO  instant 
morticians  and  search  and  recovery  teams  about  it.  We 
provided  around-the-clock  support  to  the  investigation  team 
for  several  weeks. 

4.  Base  water  pumps  went  out  for  several  days  in  March. 
No  environmental  controls,  no  computer,  and  no  showers. 

5.  Heavy  rains  in  late  March  and  early  April  caused 
extensive  flooding  in  downtown  Adana.  The  bridge  to  the 
base  was  sealed  and  the  lucky  AFO,  along  with  others  living 
downtown,  had  to  rough  it  on  lamb  chops  and  Efes  Pilsen  until 
the  water  receded. 

6.  In  mid-June,  civil  engineers  performed  extensive 
maintenance  on  the  Data  Automation  air  conditioning 
system  for  about  eight  days.  No  computer  operations  at  all. 

7.  In  August  the  base  transformer  for  commercial  power 
blew.  Result?  No  power  for  all  housing  and  most  facilities  on 
base.  AFO  building  on  flightline  power  became  popular. 
Standby  generators  were  able  to  support  only  50  percent  of 
base  housing  needs  (if  no  air  conditioning)  so  a  rotating 
power  schedule  limped  us  along  until  HQ 
USAFE/AC/LGC/DE  could  get  a  transformer  leased  and  to 
us  (bless  them  all). 

8.  During  early  September  the  incoming  AUTODIN 
equipment  broke  down  for  a  week.  All  incoming  AUTODIN 
was  routed  to  Diyarbakir  from  where  it  was  airlifted  (praise 
MAC  again)  back  to  us. 

9.  We  finished  the  year  of  events  on  Friday,  12  September 
1980,  when  General  Evran  installed  a  new  government. 
Result?  Curfew  for  several  days  so  no  one  went  on  or  off 
base  from  Friday  till  Monday. 

As  we  tell  our  newcomers,  "Welcome  to  Turkey,  we're  going 
to  give  you  five  years  of  experience  for  each  year  you  spend 
here."  Of  course,  these  are  only  the  unprogrammed  items.  We 
understand  there  is  still  a  phantom  seavan  in  the 
Mediterranean  which  has  a  two-month  supply  of  peanut 
butter  for  our  commissary  and  the  cat  litter  for  all  the 
commissaries  in  Turkey  (all  three  of  them). 


Figure  1 
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developed  by  HQ  USAFE/ACF,  we  preposition  US 
Treasury  checks  at  our  Ankara  Disbursing  Agent  to  ensure 
prompt  payment  via  the  agent's  endorsement  to  Boeing, 
whose  offices  are  located  there.  The  agent  prepares  the 
payment  vouchers,  records  check  numbers  thereon,  and 
submits  through  Paying  and  Collecting  to  us  for  merged 
accountability  and  fund  reporting  (MAFR)  processing. 

One  of  the  busiest  parts  of  this  section  is  the  Accounts 
Receivable  Unit.  With  over  80  support  agreements,  these 
people  have  their  hands  full.  We  have  standardized 
reimbursable  service  formats  for  reporting  to  us.  This,  we 
feel,  has  streamlined  processing,  and  reduced  the  training 
for  our  new  clerks.  By  requiring  the  inclusion  of  the 
Inter-Service  Support  Agreement  (ISSA)  number  on  data 
submitted  to  us,  we  eliminate  a  lot  of  guesswork  and  insure 
supplying  agencies  know  what  service  is  programmed.  We 
routinely  require  estimated  earnings  or  a  negative  report 
because  of  the  size  of  reimbursement  programs  and  off -base 
location  of  most  supplying  agencies.  Three  DOD  dependent 
schools  also  provide  our  fellows  with  opportunity  to  save 
command  funds. 

We  issue  obligation  authorities  to  our  off-base  activities. 
Close  scrutiny  is  required  to  prevent  problems  here.  We 
require  written  delegation  if  a  commander  wants  someone 
to  maintain  his  OA  for  him,  insuring  he  is  cognizant  of  his 
responsibilities.  Since  many  items  funded  will  result  in 
contracts  which  take  time  to  become  firm  obligations,  we 
require  OA  holders  maintain  two  lists  of  documents-those 
funded  (committed),  and  those  which  have  become  firm 
obligations.  At  no  time  may  the  total  funded  exceed  the 
OA.  In  addition,  an  expiration  date  for  funding  is  required 
on  AF  Forms  9  forwarded  to  Contracting 

One  last  item  with  a  twist  is  reimbursable  obligations. 
Those  foreign  currency  obligations  which  will  be  billed  to  a 
reimbursable  customer  are  required  to  be  recorded  at  the 
disbursement  rate  of  exchange,  rather  than  the  budget  rate 
of  obligation  normally  used.  The  end  user  then  records  the 
obligation  at  the  budget  rate  after  we  advise  him  on  the 
billing  document  that  costs  were  foreign  currency  at 
exchange  rates.  In  some  instances,  obligations  are  not 
identified  as  reimbursable  until  service  is  provided,  thus 
requiring  adjustment  to  disbursement  exchange  rate  at  the 
time  of  billing  or  collection. 

Travel  Section 

The  Travel  Section  is  one  of  the  smoothest  operating 
sections  in  the  office.  We  provide  overnight  payments  on 
almost  all  vouchers.  Our  GSUs  get  special  emphasis.  Shortly 
after  June  1979  we  instituted  a  100  percent  audit  of  all 
agent  vouchers.  We  provide  feedback  to  our  disbursing 
agents  so  their  accuracy  is  improved.  A  monthly  10  percent 
voucher  sample  is  reaudited  for  testing  accuracy. 

Our  extremely  competent  Turkish  accountant  keeps 
obligations  clean  as  attested  to  by  our  April  1980  MAJCOM 
IG  inspection.  He  issues  OAs  to  several  off-base  locations 
and    biweekly   obligation   reports   from   OA   holders  allow 


prompt  updating  of  accounting  records. 

All  travel  warrants  in  Turkey  are  paid  by  our  Ankara 
disbursing  agent.  Each  of  these  is  recorded  by  us  pending 
payment. 

Military  Pay 

No  major  surprises  here.  After  some  analysis,  we 
rearranged  the  office  layout  to  streamline  document  flow 
and  eliminate  backtracking.  Timeliness  of  processing  is 
critical,  as  anywhere.  However,  with  loads  of  GSUs  and 
three  disbursing  agents,  we  have  to  watch  closer.  A  weekly 
review  of  several  document  transaction  listings  (DTLs)  to 
check  the  length  of  time  between  document  creation  and 
input  to  JUMPS  keeps  tabs  on  this. 

We  cut  down  our  daily  register  of  transactions  (DROT) 
listing  distribution  problems  by  putting  a  "site  code"  into 
the  pay  service  file  for  each  member.  This  allows  separate 
subsidiary  DROTs  to  be  created  for  each  of  our  disbursing 
agents  who  maintain  pay  records.  Also,  if  we  accidently 
input  a  transaction  on  an  agent's  pay  record  with  our  input 
source  code,  the  transaction  still  goes  to  the  agent  on  his 
DROT.  Not  only  does  he  know  then  what  happens  to  his 
customers,  but  he  can  also  encourage  us  to  watch  closer.  At 
the  same  time,  we  standardized  the  first  digit  of  our  input 
source  codes  to  indicate  at  a  glance  if  it  is  ours  or  an 
agent's. 

We  further  improved  GSU  and  disbursing  agent  support 
by  appointing  one  person  in  the  Processing  Unit  to  handle 
their  documents  and  input  transactions.  The  improvement 
was  noteworthy. 

Temporary  lodging  allowance  (TLA)  payments  are  still 
an  opportunity.  We  finally  got  our  computation  procedures 
accurate.  Next  step  is  to  consistently  insure  there  is  no 
overlap  of  BAS/BAQ/HOLA  into  the  TLA  payment 
periods.  We  will  get  there. 

Civilian  Pay 

This  section  is  operated  in  total  by  four  very  dedicated 
Turkish  civilians.  US  Civil  Service  pay  records  are 
maintained  at  Hellenikon  AB,  Greece,  for  all  of  Turkey. 
Check  authorization  cards  are  provided  to  us  by  AUTODIN 
after  we  send  out  time  and  attendance  cards  the  same  way. 

To  speed  accession  of  new  employees,  we  have  taken  on 
the  forwarding  of  SF  50  data  by  message.  This  reduced 
Civilian  Personnel  Office  burdens  and  reduced  our  walk-in 
inquiry  traffic  concerning  initial  paychecks  and  entitlement 
payments. 

Some  time  ago,  a  local  payroll  program  was  written  by 
Data  Automation  to  compute  Turkish  employee  pay.  This 
program  saved  two  manpower  positions  and  lots  of  wear 
and  tear  on  the  section  chief.  Two  disbursing  agents  also 
have  Turkish  payrolls.  We  have  established  firm  manual 
funds  control  techniques  to  insure  all  payrolls,  severance 
liabilities,  and  overtime  are  obligated  at  the  beginning  of 
each  month.  Copies  of  the  obligating  documents  are 
provided  to  the  disbursing  agents  for  funding  payrolls.  A 
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unique  kicker  on  severance  liabilities  for  our  Turkish 
emplo\ees  is  that  almost  all  changes  in  benefits  are 
recorded  as  a  current  \ear  expense  even  though  prior  year 
service  ma\'  receive  increased  credit  in  computation 
formulae. 

Financial  Services 

Unique  name?  \'ou  bet,  but  it  describes  the  section 
better  than  Paying  and  Collecting.  This,  our  busiest  section, 
is  the  American  banking  system  to  US  Forces  in  Turkey. 
We  provide  cash  to  all  locations  in  Turkey,  both  Turkish 
lira  and  dollars.  We  are  the  only  US  Treasury  checkwriters 
in  the  country.  We  cash  personal  checks  and  sell  lira 
through  three  full-time  cashiers— try  balancing  them  out. 
Throw  in  the  sale  of  gasoline  coupons  for  appropriated 
fuels  because  our  exchange  does  not  operate  a  garage,  the 
cash  sales  and  the  redemption  of  savings  bonds,  and  the 
collection  of  400  class  "B"  on-base  telephones,  and  you 
have  a  real  bank  operation. 

Looking  for  a  challenge?  Try  putting  together  our  daily 
accountability.  It  routinely  includes  transfer  traffic  to  and 
from  our  disbursing  agents,  deferred  vouchers  (with 
extended  controls),  rejects  of  erroneously  paid  vouchers, 
bank  transfers  and  intransit  cash  for  three  limited 
depository  accounts  (LDAs)  and  up  to  five  cashier's 
reports.  Because  of  turnover  we  encounter  in  our  staff,  we 
developed  a  step-by-step  branch  operating  instruction  for 
both  the  AF  Form  1379  kept  by  the  deputy  AFO,  and  its 
independent  counterpart,  AF  Form  1342,  kept  by  the 
accountability  clerk. 

On  paydays  we  found  our  lobby  too  crowded  so  we  set 
up  a  SURE-PAY  cashier  at  the  base  theater  to  move  the 
crowd  closer  to  that  part  of  the  base  where  they  spend  their 
money.  We  also  have  special  permission  to  cash  our  Turkish 
payroll  checks  for  local  national  (LN)  employees  as 
required  by  the  Collective  Labor  Agreement. 

Finding  too  much  time  spent  typing  check  advances  to 
our  disbursing  agents,  one  of  the  previous  AFOs  set  up  a 
83  500  program  to  automatically  write  these.  Checks  in 
standard  denominations  for  change  fund  and  custodial 
accounts  to  receive  in  exchange  for  cash  are  printed  in 
quantity  and  then  advanced  to  agents. 

In  January  our  analysis  of  operations  revealed  that  well 
over  10  hours  per  day  of  nondelegatable  work  was  required 
of  the  only  deputy  AFO  then  authorized  in  Paying  and 
Collecting.  We  provided  the  data  to  HQ  USAFE,  and  they 
supported  our  request  for  an  enlisted  deputy  authorization 
for  cash  operations.  We  got  it  fast.  Now  the  job  is  split  into 
manageable  portions. 

Being  the  base  banker,  we  also  encounter  a  few 
dishonored  checks.  We  keep  one  person  busy  most  of  a 
business  day  obtaining  proceeds  for  these.  The  trails  often 
lead  around  the  world.  A  lot  of  cooperation  from  Military 
Pay  and  local  commanders  keeps  our  average  number  down 
to  50  or  so  checks.  Probably  not  too  bad  when  you 
consider   we    cash    over    600    personal    checks   on    payday 


alone.  The  same  clerk  also  prods  the  NY  Federal  Reserve 
Bank  on  unconfirmed  deposits.  Ingenuity  helps,  as  does 
prompt  follow-up  on  our  average  250  tickets  for 
approximately  $1  million  each  month.  Our  aggressive  clerk 
recently  identified  proof  of  receipt  for  several  1977 
deposits  by  a  disbursing  agent,  thus  reducing  our  realh'  old 
cases  (two  go  back  to  1975)  down  to  only  a  handful. 

We  recently  changed  our  system  of  purchasing  lira  for 
the  LDA  checking  accounts  to  a  Telex  bank  transfer 
system.  A  lot  of  help  and  cooperation  by  the  Paris  Regional 
Finance  Center,  HQ  USAFE,  the  Turkish  Foreign  Trade 
Bank,  and  their  New  York  correspondent  (Bank  of 
America)  has  resulted  in  a  streamlined  procedure  It  has 
chopped  days  off  the  funds  transfers  to  us  and  to  our 
disbursing  agents  while  also  reducing  check  float  time  from 
our  local  banks  to  New  York.  This  increased  their  interest 
in  providing  service. 

Exercise  support  has  become  big  business  here.  We 
routinely  provide  paying  or  limited  disbursing  agents  to 
exercise  locations  in  support  of  NATO  and  tactical 
deployments.  We  also  provide  cashier  service  around  the 
clock  to  all  incoming  exercise  members  as  our  semiannual 
exercises  get  into  full  swing  for  three  to  five  weeks.  At 
departure  we  repurchase  excess  lira  from  exercise 
participants. 

Quality  Assurance 

Our  two  Quality  Assurance  (QA)  people  operate  a 
vigorous  self-inspection  program  as  well  as  performing  QA 
reviews.  We  developed  a  new  program  which  got  us  back 
onto  the  USAFE  Crosscheck  charts  in  spite  of  the 
"opportunities"  here.  Coupled  with  customer  surveys  and 
working  management  indicators  the  staff  does  a  pretty 
tough  job. 

One  unique  challenge  is  devising  a  viable  method  of 
maintaining  disbursing  agent  quality.  Feedback  from  our 
sections  is  the  best  method.  We  also,  with  USAFE  help, 
obtained  funding  for  QA  visits  to  the  agent  offices  which 
also  increases  the  communications  as  we  get  to  know  each 
other.  In  a  swap  program  agents  send  us  a  clerk  for  a  week 
to  learn  our  operation  and  obtain  more  rounded  experience 
while  one  of  our  people  fills  in  at  their  location.  We  also  use 
our  command  IG  crossfeed  reports  to  develop  quarterly  a 
checklist  oriented  specifically  to  agent  operations. 

QA  is  also  our  experience  broadening  opportunity  for 
the  staff.  We  rotate  one  of  the  members  every  90  to  120 
days.  The  chief  of  QA  holds  the  job  for  a  year  to  insure 
continuity  of  programs  and  then  goes  back  to  an  operating 
section. 

Summary 

As  you  can  see,  we  have  a  really  lively  operation  — no 
time  to  let  the  moss  grow  under  your  feet.  We  are  not 
unique—rather  the  standard  concepts  v\ith  a  different  twist. 
A  challenging  and  rewarding  job,  there  is  still  a  lot  of 
opportunity  waiting  here,  both  in  the  office  and  off  base. 
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Are  You  a  Facade  Manager? 


by  LTC  C.  H.  Melby 
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They  aye  the  best  section  in  the  entire  division,  they 
come  to  work  early  and  go  home  late.  Is  this  a  facade 
statement?  Answer  the  question  after  you  read  the  article. 

Numerous  management  theories  and  techniques  have 
been  developed.  The  objective  of  many  of  these  theories 
and  techniques  is  to  better  understand  human  nature-that 
is,  the  more  accurate  a  manager  can  predict  what  reaction 
an  employee  will  have  to  an  action,  the  better  he/she  will 
be  able  to  manage.  These  theories  are  oriented  to 
motivating  an  employee  and  satisfying  the  individual's 
personal  needs.  The  underlying  principle  is  a  happier, 
satisfied  employee  will  be  a  more  productive  employee. 
Why?  Because  that  is  what  a  rational  person  should  do. 

This  emphasis  on  the  individual  has  placed  a  greater 
responsibility  on  supervisors  to  know  each  employee.  This 
includes  knowing  their  needs  and  desires  and  recognizing 
employees  for  their  satisfactory  behavior. 

Among  the  management  theories  is  the  theory  that  you 
reinforce/recognize  the  satisfactory  behavior  of  an 
individual  if  you  desire  that  behavior  to  continue.  An 
objective  of  this  reinforcement  should  be  to 
improve/increase  work  output.  In  concert  with  this 
objective,  supervisors  ought  to  orient  their  employee 
performance  evaluation  to  the  individual's  output.  There 
apparently  are  reasons  why  some  supervisors  find  this 
difficult  to  do  and  therefore  base  a  significant  portion  of 
their  employee  evaluation  on  facades.  That  is  on  superficial 
items  rather  than  output.  The  cliche  judging  a  book  by  its 
cover  amply  describes  the  Facade  Manager. 

It  is  not  the  intent  of  this  article  to  discuss  ways  to 
evaluate  but  to  identify  some  common  facades  and  point 
out  some  weaknesses  of  basing  an  evaluation  on  them.  This 
provides  you  the  opportunity  to  reflect  on  how  you  are 
affected  by  the  facade.  The  format  will  be  to  introduce  the 
facade  by  using  a  praising  statement  made  by  supervising 
managers.  A  brief  discussion  follows  of  some  of  the 
weaknesses  of  using  the  facade  to  evaluate  an  individual. 


LTC  Melby  is  Chief,  Financial 
Management  Division,  HQ  TAC, 
Langley  AFB,  VA.  He  holds  a 
bachelor's  degree  is  social  science  and 
a  master's  degree  in  business 
administration— both  degrees  from 
the  University  of  Minnesota 
(Duluth).  Prior  to  his  present 
assignment,  LTC  Melby  was 
Comptroller  for  the  4787  ABG,  Duluth  lAP,  MIM  and 
Comptroller  at  Iraklion  Air  Station,  Create,  Greece.  He 
entered  military  service  in  1961. 


He/she  Always  Comes  to  Work  Early 

Obviously  in  that  supervisor's  mind,  this  criterion  is 
what  makes  the  person  an  outstanding  performer.  It  could 
very  well  be  that  this  individual  is  an  outstanding 
performer.  However,  a  more  accurate  evaluation  could  be 
made  if  it  was  known  if  the  early  bird  did  get  the  worm. 

He/she  Always  Works  Late 

Maybe  the  individual  stays  late  for  non-work  reasons: 
waiting  for  transportation  home;  the  work  area  becomes 
quiet  and  a  good  place  to  do  after-duty  college  classwork  or 
ECI,  or  PME  course  studying;  or  it  is  the  only  time  the 
individual  can  have  solitude.  Maybe  the  employee  does  not 
utilize  the  work  hours  to  the  maximum  efficiency.  It  may 
mean  it  takes  the  person  longer  to  do  his/her  work. 

Individual  is  Never  Late  for  Work 

The  supervisor  should  determine  if  the  individual 
commences  productive  work  as  soon  as  he/she  arrives.  Does 
the  individual  first  go  to  the  restroom?  Does  the  individual 
get  a  cup  of  coffee,  some  sweets,  and  talk  to  fellow  workers 
first?  Is  the  individual's  first  action  to  read  the  morning 
paper  and/or  discuss  historical  events,  ball  games,  or 
disasters  from  the  previous  day?  This  is  not  to  imply  that 
this  action  is  sinful,  but  it  points  out  the  fallaciousness  in 
developing  strong  favorable  evaluations  based  on  the  topic 
statement.  The  point  is,  when  does  the  individual  start 
being  productive?  A  contrasting  question  is.  Is  an  individual 
who  is  late  for  work,  even  occasionally,  a  poor  performer? 
Is  it  to  be  assumed  that  people  who  are  never  late  always 
out-produce  individuals  who  are  sometimes  late? 
He/she  is  a  Workaholic 

If  the  evaluation  from  this  statement  is  that  the 
individual's  productive  output  far  exceeds  contemporaries, 
then  that  is  laudatory.  However,  if  the  praiseworthy 
evaluation  is  based  on  the  fact  that  the  individual  spends  a 
number  of  hours  at  work,  then  this  may  not  be  laudatory 
for  the  workaholic  whose  output  may  not  exceed  the 
output  of  others.  The  term  workaholic  is  a  slang  expression 
with  no  dictionary  meaning;  however,  the  word  output 
does  have  a  meaning. 

Individual's  Desk  is  Always  Full  of  Papers, 
Directives,  and  Books 

Two  possible  reasons  why  this  condition  may  exist  are: 
He/she  is  a  great  shuffler  of  papers  but  produces  very  little 
output  which  contributes  to  accomplishing  the  unit's 
mission;  or  the  individual  is  very  active  in  contributing 
toward  the  unit  mission  accomplishment.  The  answer  lies  in 
evaluating  the  output,  not  the  amount  of  items  on  a  desk. 
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A  Workaholic  —  Why? 

The  word  workaholic  is  the  all-encompassing  term  about 
hours  spent  toward  the  job.  The  workaholic  condition  or  the 
three  previously  mentioned  facade  statements  may  be 
influenced  by  the  supervisor  or  the  individual.  The  supervisor 
may  be  an  influencing  factor  to  the  workaholic.  Factors  such 
as: 

•  Unequitable  tasking  by  the  supervisor. 

•  The  organization  is  not  aligned  with  the  workload  or 
demands. 

•  The  supervisor  does  not  clearly  define  the  desired 
output.  This  causes  the  employee  to  do  needless  extra 
work,  or  the  supervisor  keeps  changing  the  directions 
or  desired  end  product. 

•  The  supervisor  does  not  provide  the  employee  the 
maximum  lead  time  that  is  possible. 

•  The  work  environment  is  not  conductive  for 
concentrating  on  the  job.  It  is  too  noisy,  too  hot  or 
cold,  poor  equipment  is  used,  not  adequate  supplies, 
and  so  on. 

•  The  employee  knows  that  the  supervisor  is  impressed 
by  workaholics. 

The  workaholic  may  not  be  the  result  of  a  supervisor  but  the 
individual's  own  doing. 

•  The  individual  may  not  efficiently  utilize  the  available 
hours  in  a  normal  work  day.  Therefore  additional 
hours  are  needed  to  keep  up. 

•  The  individual,  if  he/she  is  a  supervisor,  does  not 
effectively/efficiently  utilize  his/her  subordinates.  The 
individual  is  not  an  effective  manager. 

•  The  individual  may  receive  self-satisfaction  from 
working  all  the  extra  hours. 

•  The  individual  may  be  totally  dedicated  to  his/her 
work  and  everything  else  is  of  lower  priority. 

•  The  open  door  policy,  which  many  supervisors  have, 
may  not  allow  for  enough  uninterrupted  hours  during 
the  normal  workday  to  get  all  the  work  done. 


Individual  is  Active  in  a  Lot  of  Organizations 

In  recent  years,  management's  emphasis  toward  persons 
striving  to  progress  is  to  be  well  rounded,  diversified,  and 
possess  multi-talents.  This  emphasis  has  pushed  people  into 
becoming  involved  in  numerous  activities  and  organizations 
outside  their  primary  unit  of  employment.  The  facade 
manager  places  great  value  on  the  number  and  variety  of 
e.xtra  activities  a  subordinate  is  in.  An  output-oriented 
manager  considers  the  output  of  the  individual's  primary 
job  and  the  output  of  the  individual  in  these  extra 
activities.  Why  the  individual  is  involved  in  so  many 
activities  is  a  point  for  managers  to  consider.  Maybe  the  job 
isn't  providing  the  type  of  challenges  the  individual  desires 
or  needs. 

Section  Cannot  Get  Along  Without  Him /Her 

Regardless  if  this  statement  is  uttered  about  a  supervisor 


or  a  nonsupervisor\'  individual,  the  statement  identifies  a 
managerial  problem.  The  problem  is  the  lack  of  depth  and 
versatility  of  and  in  the  unit.  This  section  might  be 
compared  to  a  unit  bound  together  by  a  chain  link  or  one 
bound  together  by  a  braided  strand.  If  one  link  is  broken  in 
the  chain,  the  entire  bond  is  broken.  However,  if  one  of  the 
braided  strands  breaks,  the  bond  is  weakened  but  it  does 
not  break.  The  latter  is  the  way  a  work  unit  should  be 
formed.  The  statement  might  also  apply  to  a  section  where 
the  supervisor  limits  what  the  subordinates  can  do  or  say 
without  his/her  prior  approval  and  final  review.  The 
authorship  of  ideas  or  major  contributor  of  ideas  from  a 
section  always  seems  to  be  the  supervisor.  'I'his  strong 
supervisor  facade  may  actually  be  a  unit  performance 
weakness.  It  can  be  a  morale  and  initiative  demotivator  for 
subordinates  when  the  supervisor  always  takes  the  credit  or 
uses  /  in  discussions.  An  evaluating  supervisor  should 
determine  why  this  condition  exists.  The  objective  should 
be  to  not  have  such  a  limiting  condition. 

He/she  Creates  a  Lot  of  New  Programs 

This  may  or  may  not  be  an  attribute.  If  the  effort 
involved  in  creating,  implementing,  and  sustaining  the 
program  can  be  amortized  by  the  benefits  received  from  the 
program,  then  it  is  an  attribute.  The  follow-on  question;  Is 
this  program  the  most  effective,  efficient  way  of 
accomplishing  what  is  desired'^  Is  there  a  real  need  for  this 
program?  Creation  for  creation's  sake  or  for  in  case  may 
not  be  a  desired  output. 

He/she  Sure  is  a  Prolific  Writer 

As  in  the  previous  facade,  this  may  or  may  not  be  an 
attribute.  In  many  organizations  there  is  a  plethora  of 
paperwork.  The  abundance  of  paperwork  actually  hinders 
many  organizations  in  accomplishing  their  assigned  mission. 
The  typing  of  an  intra-unit  reply  when  a  call  or  handwritten 
reply  would  be  most  efficient;  the  detailed  documenting  of 
an  action  in  case  someone  asks  for  proof;  the  supervisor 
who  requires  all  drafts  be  typed  prior  to  his/her  review;  and 
the  individual  who  writes  "how  goes  it"  articles  on  routine 
business  matters,  are  examples  that  may  individually  or 
collectively  contribute  to  the  paperwork  mill. 

This  list  of  facades  is  not  complete.  There  are  many 
more.  However,  enough  facades  have  been  identified  to 
make  the  pf)int  that  evaluation  of  an  individual's 
performance  based  on  facades  may  not  be  as  accurate  as 
basing  an  evaluation  on  output.  Also,  the  illustrated  facades 
will  allow  you  to  self  evaluate  and  see  if  you  may  be  a 
Facade  Manager. 

As  a  manager,  you  should  not  be  unduly  influenced  by 
facades,  the  cover  of  the  book,  but  should  base  evaluations 
on  output,  the  value  of  the  book  toward  mission 
accomplishment. 


THE  AIR  FORCE  COMPTROLLER-JANUARY  1982,  PAGE  37 


H.J. 

■•J?) 


Professional  Designation 
for  Cost  Analysts  and  Price  Analysts 

by  Roland  D.  Kankey 
Assistant  Professor  of  Quantitative  Management 
Cost  and  Price  Analysis  Division 
School  of  Systems  and  Logistics  (AFIT) 


Among  the  comments  on  professionalism  made  by  Lt 
General  Hans  Driessnack,  then  the  Comptroller  of  the  Air 
Force,  at  the  15tb  Annual  Cost  Analysis  Symposium  was 
the  need  for  educational  programs  and  for  levels  of 
achievement  within  the  field  of  cost  analysis. 

A  program  for  Professional  Designation  (PD)  in  Cost 
Analysis  and  Price  Analysis  was  implemented  1  August 
1981  which  helps  address  these  needs.  The  designation  is 
offered  by  the  Air  Force  Institute  of  Technology  (AFIT), 
School  of  Systems  and  Logistics,  in  conjunction  with  the 
Institute  of  Cost  Analysis.  The  program  provides  a 
framework,  requiring  course  work  in  several  essential  areas, 
yet  allowing  students  to  structure  their  work  toward  their 
areas  of  interest.  It  requires  completion  of  four  core  and 
four  elective  courses. 

Core  Requirements 

The  four  core  courses  can  be  selected  from  six  courses 
offered  by  the  School  of  Systems  and  Logistics'  Cost  and 
Price  Analysis  Division.  These  courses  are: 

0     Principles  of  Contract  Pricing,  QMT  170,  i  weeks. 

9      Learning  Curve  Analysis,  QMT  180,  1  week. 

0     Quantitative    Techniques    for   Cost   and    Price    Analysis, 

QMT  .^45,  4  weeks. 
#     Advanced  Contract  Pricing,  QMT  540,  2  weeks. 
0     Advanced  Quantitative  Methods  for  Cost  Analysis,  QMT 

550,  4  weeks. 
«      Advanced    Cost    and    Economic    Analysis,   QMT    551,   4 

weeks. 

Suggested  Progression 

A  new  comptroller  analyst  should  plan  to  complete 
QMT  170  for  basic  concepts-,  QMT  345  to  learn  how  to  use 
the  quantitative  techniques  required  at  the  journeyman 
level  (i.e..  Learning  Curve,  Statistics,  Regression,  Index 
Numbers,  and  Time  Series  Analysis);  QMT  550  for  an 
understanding  of  multivariate  and  nonlinear  relationships 
and  how  to  use  complex  regression  properly  in  analysis;  and 
QMT  551  for  the  use  of  models  and  proper  synthesis  of  the 
techniques  taught  in  the  prior  courses.  If  the  analyst  will  be 
working  with  learning  curves  then  the  QMT  180,  Learning 
Curve  Analysis  course  should  also  be  taken.  This  course 
should  not  be  viewed  as  a  short  alternative  to  one  of  the 
others.  It  aims  directly  at  the  area  of  use  of  learning  curve 
theory  and  would  be  productive  for  many  cost  analysts.  It 
should   be   noted   that  completion  of  QMT  180  as  a  core 


course  will  normally  allow  either  QMT  5  50  or  QMT  551  to 
be  counted  as  an  elective. 

Of  these  four  core  courses,  at  least  two  must  be 
completed  through  AFIT  residence  or  on-site  offerings.  The 
QMT  170  requirement  can  be  satisfied  through  an  FCI 
course  (EC!  6610),  through  the  Seminar  program,  the  Navy 
FN  course,  or  equivalency  test  from  the  US  Army  Logistics 
Management  Center  (ALMC).  Some  colleges  are  now 
offering  courses  in  cost  and  price  analysis  that  may  satisfy 
this  requirement.  If  a  course  not  listed  in  the  Defense 
Management  Education  and  Training  (DMET)  catalog  is 
submitted,  a  catalog  description  must  be  included. 

The  requirement  for  QMT  345  can  be  satisfied  by 
completion  of  the  Cost  Analysis  for  Decision  Making  course 
offered  by  ALMC  or  by  successfully  passing  the 
equivalency  test  offered  through  ALMC.  (ALMC  is  the 
proponent  agency  for  equivalency  tests  in  DOD.)  If  another 
course  is  submitted  against  this  requirement  a  catalog 
description  which  clearly  mdicates  equivalent  coverage 
should  be  attached. 

The  advanced  core  courses  are  presently  offered  only  on 
campus  at  Wright-Patterson  AFB,  OH.  If  you  feel  another 
course  was  equivalent  to  one  of  these  you  should  submit  it 
with  documentation. 

Remember  that  two  of  the  core  courses  must  be  from 
AFIT,  either  on  campus  or  on  site.  Predecessors  of  the 
current  AFIT  courses  are  considered  equivalent  for  the 
purposes  of  this  designation  program. 

Elective  Requirements 

In  addition  to  four  core  courses  the  student  must 
complete  an  elective  course  in  each  of  four  areas.  The  areas 
are:  Management,  Quantitative  Methods,  Accounting/Cost 
Control,  and  Programming.  Two  of  these  four  courses  must 
again  be  from  AFIT.  Documentation  must  be  submitted  on 
non-DMET  courses. 

Objectives  of  the  Program 

The  Professional  Designation  (PD)  program  is  intended 
to  enhance  the  professionalism  of  analysts  by: 

•  Encouraging    continued    professional    education    in    the 
areas  of  cost  analysis  and  pricing. 

•  Providing     a     visible    indication     of    this    continued 
development. 

•  Acting   as    Phase    I    (education)    of  a   Program   for  Cost 
Analysis  Certification. 
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It  is  general!)'  recognized  that  most  college  curriculunis 
do  not  adequate!)'  prepare  people  to  be  DOD  cost  or  price 
analysts.  We  need  to  provide  thie  means  to  shiarpen  tlieir 
skills.  To  an  extent  man\'  organizations  provide  the 
motivation  through  training  programs  which  require  course 
work.  This  PD  program  does  not  conflict  with  these 
training  programs.  Rather,  it  recognizes  the  need  for  this 
education  on  a  DOD-wide  liasis.  As  such,  this  program 
should  be  the  basis  for  further  definition  of  cost  anahsis 
and  price  analysis  needs. 

Cost  Analysis  and  Price  Analysis 

How  are  these  two  similar?  How  are  they  different? 
Publications  sponsored  b\'  the  Federal  Acquisition  Institute 
indicate  that  cost  analysis  and  price  analysis  are  both 
contracting  functions.  If  dealing  with  elements  of  cost  the 
work  is  called  cost  analysis.  If  the  concern  is  only  with  the 
bottom  line,  generally  using  a  comparative  approach,  the 
work  is  called  price  analysis.  We  in  the  Comptroller 
function  quite  often  make  cost  estimates,  but  our  work  is 
also  called  cost  analysis.  In  comparing  the  cost  of 
military  systems,  we  prefer  to  speak  of  'cost  analysis'  rather 
than  'cost  estimation,"  because  the  identification  of  the 
appropriate  elements  of  cost— the  analytical  breakdown  of 
many  complex  interrelated  activities  and  equipment— is  so 
important  a  part  of  the  method.^  Cost  analysts  and  price 


analysts  thus  both  deal  with  elements  of  cost.  They  use  the 
same  quantitative  techniques  and  tools.  However,  since 
they  work  in  separate  areas  with  different  management 
concerns,  the  expected  course  work  is  slightly  different. 

Conclusion 

This  program  is  available  now.  It  is  presently  the  only 
formal  program  for  education  of  cost  analysts  in  DOD.  This 
uniqueness  will  be  temporary.  A  Cost  Analysis  Option  is 
presently  being  added  to  the  AFIT  Systems  Management 
Master's  Degree  Program.  This  option  will  include  the  same 
types  of  subjects  included  in  the  PD  Program,  and  will  be 
started  in  June  1982.  Considering  the  implementation  of 
the  PD  Program,  the  impending  Certification  Program,  the 
Master's  Degree  Option,  and  the  potential  growth  of  the 
Institute  of  Cost  .Analysis,  the  next  few  years  should  be 
very  interesting  for  cost  analysts. 

For  further  information  a  Program  Information  Digest  is 
available  from  AFIT/LSPA,  Wright-Patterson  AFB,  OH 
45433. 

FOOTNOTE 

1.   Concepts    and    Procedures   of   Cost    Analysis,   J. P.    Large, 
Rand  Corporation,  June  1963,  Page  1-3. 


K\r  University  Hotline 


Lt  Gen  Browning,  the  Comptroller  of  the  Air  Force, 
exchanging  dialogue  with  Lt  Gen  Cleveland  and  the  students 
at  PMCS  from  his  desk  at  the  Pentagon  in  Washington,  DC. 


Lt  Gen  Charles  G.  Cleveland,  Air  University  Commander,  and 
Lt  Col  Ed  Ward,  the  "Air  University  Hotline" project  officer, 
participate   in    the   inaugural  call  to  Lt  Gen  Browning. 


The  Air  University  Hotline,  a  program  to  allow  students  to  dialogue  with  prominent  members  of  the  DOD 
Comptroller  community  on  a  real-time  basis,  was  kicked  off  on  9  November  1981  at  the  Professional  Military 
Comptroller  School  (PMCS)  at  Maxwell  AFB,  AL.  The  program  incorporates  the  use  of  conference  call  telephone 
equipment  in  the  PMCS  auditorium.  This  effort  will  supplement,  but  not  replace,  lectures  by  visiting  dignitaries. 

Subsequent  calls  are  planned  to  the  other  Service  Comptrollers  and  senior  DOD  Comptroller  officials.  If  you 
know  of  items  you'd  like  to  have  discussed  on  future  Air  University  Hotline  calls,  please  contact  the  project 
officer,  Lt  Col  Ed  Ward  at  Autovon  875-7621. 
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Major  General  (Selectee) 
Richard  D.  Murray  is  Deputy 
Commander  of  the  Army  and  Air 
Force  Exchange  Service  (AAFES), 
Dallas,  Texas. 

A  graduate  of  Baylor  University 
with  a  Bachelor's  degree  in 
accounting,  he  entered  service 
through  ROTC  in  1954  and  was  in 
the  Comptroller  career  field  over  23 
years.  His  initial  assignment  was  as  base  budget  officer  at 


Webb  AFB,  TX.  Other  Comptroller  career  field  assignments 
during  his  career  included:  the  Directorate  of  Budget,  HQ 
USAFE;  Auditor  General's  resident  office  at  Goodfellow 
AFB,  TX;  adviser  to  the  Spanish  Air  Force  Comptroller; 
adviser  to  the  Vietnamese  Comptroller;  Comptroller  at 
Seymour  Johnson  AFB,  NC;  Chief,  Operations  Division, 
Directorate  of  Budget,  Headquarters,  Tactical  Air 
Command  (TAC),  Langley  AFB,  VA;  Director  of  Budget, 
HQ  TAC;  and  DCS/Comptroller,  HQ  TAC.  More  recently, 
he  was  the  Deputy  Director  of  Budget  at  Headquarters 
USAF,  before  assuming  his  present  post. 


SES  TRANSITIONS 


ti'." 

(  .; 


Mr     Alfred     D.     Phillips    was 

appointed  as  the  Air  Force  Flight 
Test  Center  (AFFTC)  Technical 
Director  at  Edwards  AFB,  CA,  in 
December  1981. 

Mr  Phillips   has  spent  his  entire 
yt^  '     professional     career    working    in 

^L  various  Flight  Test  positions  for  the 

|k«^  ^  U.S.    Air    Force    at    AFFTC.    The 

early  years  of  his  career  were  spent 
virtually  all  of  the  Center's  various  Technical  Support 
facilities.  His  most  recent  position  was  as  Technical 
Director  of  the  6520th  Test  Group  at  AFFTC.  The  Test 
Group    is   the   primary   engineering  and   technical   support 


Mr  Frederick  N.  Stoliker  retired 
in  December  1981  as  the  Air  Force 
Flight  Test  Center  Technical 
Director  at  Edwards  AFB,  CA. 

After  serving  as  a  private  in  the 
Army  Air  Corps  from  1944-45,  he 
attended  the  University  of  Michigan 
and  received  a  Bachelor  of  Science 
degree  in  aeronautical  engineering. 
In  1965  he  completed  the 
Stanford-Sloan  Program  and  was  awarded  a  certificate  of 
completion  from  Stanford  University.  He  later  received  his 
Master's  in  business  administration  from  Golden  Gate 
University. 

Prior  to  working  at  Edwards  AFB,  Mr  Stoliker  was  a 
flight  test  engineer  at  Wright-Patterson  AFB,  OH,  from 
1950-1951.  From  1951  until  1953,  he  served  in  the  same 
capacity    at   the   Air   Force   Flight  Test   Center  (AFFTC), 


performance  and  flying  qualities  flight  test  engineer.  Two 
of  the  many  programs  on  which  he  was  project  engineer 
were  the  YF-100  and  the  B-52A.  Mid-career  positions  held 
included  management  positions  at  one  time  or  another  over 
organization  for  the  Flight  Test  mission  of  the  AFFTC.  The 
functions  at  AFFTC  are  conducted  with  a  work  force  of 
approximately  600  military  and  civilian  engineers 
(aerospace,  electronic,  mechanical),  physicists, 
mathematicians,  technicians  and  administrative  personnel 
supported  by  about  150  contractor  personnel. 

Mr  Phillips  holds  a  Bachelor  of  Science  degree  from  the 
University  of  California,  Berkeley,  and  a  Master  of  Science 
degree  from  Stanford  University.  He  is  a  member  of  the 
National  Engineering  Honor  Fraternity,  Tau  Beta  Phi. 


Edwards  AFB,  CA.  In  1953,  Mr  Stoliker  was  promoted  to 
Chief,  Cargo  Engineering  Section  for  the  Center.  In  1956, 
he  became  Chief,  Performance  Engineering  Branch,  a 
position  he  held  until  1959  when  he  became  Flight  Test 
Engineering   Deputy   Director  for  the  Center.   In  October 

1969,  he  was  assigned  as  Deputy,  Engineering  and  Support 
for  the  Center.  He  became  the  6510  Test  Wing  Technical 
Advisor  in  1970,  and  in  1972,  he  was  assigned  as  technical 
advisor  to  the  AFFTC  Deputy  Commander/Operations.  In 
September  1974,  he  assumed  the  position  as  Technical 
Director  for  AFFTC. 

Mr  Stoliker  received  an  SES  Bonus  for  his  outstanding 
performance  in  1980.  Other  awards  received  during  his 
career  were:  Award  for  Meritorious  Civilian  Service 
(December  1968  to  March  1971);  civilian  outstanding 
performance    ratings    in    1961,    1963,    1964,    1966,    1968, 

1970,  1977  and  1978;  and  a  Sustained  Superior 
Performance  Award  in  1967.  ^ 
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Mr  Baugh  Col  (S)  Beaver 


JLJ19P 

Mr  Conley  Mr  Davis  Mr  GLlmour  Col  (S)  Hahn 


Col  (S)  Hentges  Col  (S)  Liss  Mr  Mayhan  Mr  Pansza 

Col  Rhodes  Mr  Sisti  Mr  Stevenson      Col  (S)  Wilkowske 


Mr   Robert   L.  Baugh   (GS-15)  is  Chief,  Technical  Services  Division, 

Directorate  of  Operations,  HQ  AFAA,  Norton  AFB,  CA. 
Col    (S)     Robert    E.    Beaver    is    Deputy   for   Program    Management, 

AFLC/LM,  Wright-Patterson  AFB,  OH. 
Mr  Carl  A.  Conley   (GM-15)   is  Deputy  Program  Control  Director, 

Deputy  for  Strategic  Systems,  ASD/ACPM,  Wright-Patterson 

AFB,  OH. 
Mr  Willie  Davis,  Jr   (GS-15)   is  Deputy  Director  for  Directorate  of 

Computer   Operations,    AFLC/LMO,   Wright-Patterson   AFB, 

OH. 
Mr     Dana     Gilmour     (GM-15)    is    Chief,    Special    Projects    Office, 

Management    Division,    Directorate    of    Budget,    HQ    USAF, 

Washington,  DC. 
Col  (S)  Gerald  E.  Hahn  is  Director  of  Budget,  HQ  SAC,  Off  utt  AFB, 

IME. 
Col    (S)    William   J.    Hentges    is   Chief   of  Accounting  and   Finance, 

Oklahoma  City  Air  Logistics  Center  (OC  ALC/ACF),  Tinker 

AFB,  OK. 
Col   (S)   Walter  E.   Liss  is  Executive  to  the  Comptroller  of  the  Air 

Force,  HQ  USAF,  Washington,  DC. 
Mr  Albert  J.  Mayhan  (GM-15)  is  Technical  Advisor  to  the  Director 

of  Systems  Control,  AFDSDC,  Gunter  AFS,  AL. 
Mr     Anthony     J.     Pansza     (GS-15)     is     Chief,     Office     of     Project 

Management,  AFLC/LMX,  Wright-Patterson  AFB,  OH. 
Col    Thomas     K.    Rhodes    is    Director    of    Computer    Operations, 

AFLC/LMO,  Wright-Patterson  AFB,  OH 
Mr  Alex  S.  Sisti   (GM-15)   is  Comptroller,   Rome  Air  Development 

Center,  Griffiss  AFB,  NY. 
Mr  William  Stevenson  (GM-15)  is  Technical  Advisor  to  the  Director 

of  ADPS  Management,  AFDSDC,  Gunter  AFS,  AL. 
Col    (S)    Kathleen  Wilkowske  is  Director  of  ADPS  Management  at 

AFDSDC,  Gunter  AFS,  AL. 


AF  Audit  Agency 

Blake,  Michael  A.,  to  Captain; 

Ramstein  AB 
Burton,    David    L.,   to   GS-12, 

Tinker  AFB 
Callaway,     William     H.,     to 

GS-12;      Wright- 

Patterson  AFB 
Crew,    George    P.,    to    GS-12; 

Gunter  AFS 
DiLorenzo,     Peter     V.,     to 

Captain;  Alconbury  AB 
Dossett,    C.    Neal,    to    GS-12; 

Hill  AFB 
Faith,     Larry     E.,     to     Maj; 

Robins  AFB 
Hare,    Thomas    G.,  to   GS-12; 

Upper  Heyford 
Mocker,  Charles  H.,  to  GS-12; 

Fairchild  AFB 
Jablonka,     Thomas     J.,     to 

GS-12;  Kadena  AB 
McCann,  Norma  F.,  to  GS-12; 

Wright-Patterson     AFB 
Mimbs,    Patsy    P.,    to    GS-12; 

Robins  AFB 
Perry,    William    H.,   to    GS-12; 

Chanute  AFB 
Phillips,  Delmus  D.,  to  GS-12; 

Kelly  AFB 
Rau,     Russell     A.,    to    GS-12; 

McGuire  AFB 
Roland,    Larry   A.,   to   GS-12; 

Randolph  AFB 


Ruiz,     Victor    R.,    to    GS-12; 

Andrews  AFB 
Schlumbohm,    James     D.,    to 

GS-12;     Grissom     AFB 
Sible,     Steven     J.,     to     Maj; 

Norton  AFB 
Speer,    James    M  ,    to    GS  13; 

Barksdale  AFB 

HQ  USAF 

Bubel,     Robert,    to    GS-14; 

AF/ACBMB 
Graziani,   John    R.,  to  GS-13; 

AF/ACBID 
Minamyer,  Richard,  to  GS-13; 

AF/ACBMP 
Molloy,      Erika,      to     GS  12, 

AF/ACF 
Stuart,       Robert,    to    GS-13; 

AF/ACBMC 
Tompkey,     Mary,     to     GS-12; 

AF/ACBIA 

AF  Accounting 
&  Finance  Center 

Befort,   Richard   D.,  to  GS-12 

AFAFC/TC 
Crocker,     Larry,    to     GS-14 

AFAFC/XS 
Fisher,     Marvin,     to     GS-13 

AFAFC/XS 
Gates,     Leon,     Jr,    to    GS-14 

AFAFC/XS 


Gengenbacher, 

GS-12;  AFA 
lacovetta,     Mary, 

AFAFC/XS 
Insinga,     Joseph, 

AFAFC/XS 
Knecht,     John, 

AFAFC/XS 
Koebert,     Richa 

GS-14;  AFA 
Kullhem,    Charles, 

AFAFC/FS 
Peterkin,    Karl    F., 

AFAFC/AD 
Plumb,  Margaret  A 

AFAFC/AD 
Prickett,    David    P., 

AFAFC/AD 
Schlageter,    Gary, 

AFAFC/XS 
Schlenk,  Robert  G 

AFAFC/RM 
Sobolik,  Robert  H. 

AFAFC/TC 
Wardlow,    Gary, 

AFAFC/FS 
Wermers,  Ronald  C 

AFAFC/AD 


Linda,    to 

FC/AD 

to     GS-12; 

to     GS-14; 

to     GS-13; 

rd     H.,     to 
FC/MP 
to    GS-13; 

to  GS-12; 
.,  to  GS-12; 

to  GS  12; 
to  GS-13; 
.,  to  GS-14; 
,  to  GS-12; 
to  GS-13; 
..to  GS-12; 


Tactical  Air  Command 

Larger,    Lawrence   A.,   to   E-8; 

USAFADWC/ACF 
Mullaney,  Thomas   R.,  to  E-9; 

836  AD/ACF 


Radcliffe,    Roger    W.,   to    E-8; 

354  TFW/ACD 
Roberts,    Daniel     L.,    to     E-8; 

832  AD/ ACM 


Strategic  Air  Command 

Chase,     Gerald     H.,    to    LTC; 

Wurtsmith  AFB/AC 
Dukes,    James     F.,    to     LTC; 

Beale  AFB/AC 

Air  Force  ^M 

Logistics  Command 

Black,     Roy,     to     GS-13; 

AFLC/ACFMM 
Bryan,     John    W.,    to    GS-12; 

AFLC/LMDRS 
Christy,    Harris   S.,  to   GS-12; 

SA-ALC/ACDT 
Cobb,     David    R.,    to    GS-12; 

AFLC/ACBBR 
Fernelius,     Terry,     to     GS-12; 

OO-ALC/ACDTB 
Glemboski,     Betty    A.,    to 

GS-12;     AFLC/ACBOS 
Harris,     June     H.,    to    GS  12; 

WR-ALC/ACDCR 
Hartzell,     Richard     D.,    to 

GS  13;  AFLC/LMTA 
Haug,     David,     to     GS  12; 

OO-ALC/ACDTB 
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Hodge,     Joseph,    to     GS-13; 

AFLC/LMZRS 
Jarvis,    William    L.,   to    GS-12; 

AFLC/LMOA 
Miller,     Kerry     B.,    to    GS-13; 

OCALC/ACD 
Pena,     Alfonso,    to     GS-12; 

SA  ALC/ACDT 
Robinette,     Phyliss     K.,     to 

GS-12;   SM-ALC/ACFQ 
Roe,     Martha,     to     GS  12; 

SA  ALC/ACDT 
Sparks,    Harold    V.,  to  GS-12; 

OC  ALC/ACF 
Turk,    Jimmy    D.,    to    GS-12; 

AFLC/LMVTF 
Webb,     Eugene,     to     GS-12; 

AFLC/LMORS 
Whitaker,  John   R.,  to  GS-13; 

DC  ALC/ACD 
Wong,     Judy,     to     GS-12; 

SA-ALC/ACDCK 
Wysinski,  William  J.,  to  GS-13; 

AFLC/ACMCE 
Vaughn,  A.  Harold,  to  GS-12; 

WR-ALC/ACDCR 
Zook,    Robert    W.,  to   GS-13; 
AFLC/ACBIM 

Air  Training  Command 

Kabban,  B.,  to  C-9;  Columbus 
AFB/ACF 

United  States 
Air  Force  Academy 

Jacobus,     John     O.,    to     Maj; 

USAFA/ACM 
Wade,    Donald    L.,   to   GS-12; 

USA  FA/AD 

Air  Force 
Systems  Command 

Adams,   James   L.,  to  GM-13; 

ASD/ACPM 
Allen,     John     A.,    to    GM-13; 

ASD/ACPM 
Back,    Donna    M.,    to    GM-14; 

ASD/ACCC 


BIystone,  John  B.,  to  GM  14; 

ESMC/ACB 
Booker,  Loretta  L.,  to  GS-12; 

ASD/ACPM 
Braswell,     Thomas     W.,    to 

GS  12;  AD/ACBR 
Crothers,     Thomas     G.,    to 

GS  12;  ASD/ACPM 
Daniels,  James    R.,  to  GS-12 

ASD/ACFP 
Duguid,    Thomas    E.,    to   Maj 

ASD/ACPM 
Elliott,  Newton   L.,  to  GS-13 

ESMC/ACB 
Fatkin,    J.    Allen,    to    GS-12 

AFSC/ACCE 
Frye,   Thomas    L.,   to    GM-14 

ASD/ACBM 
Hammond,     Marlene     E.,    to 

GS-12;  AFSC/ACCI 
Jette,    Guy     E.,    to    GM-14; 

ASD/ACCR 
Kaus     Hagen,     Wanda     C,    to 

GS  12;  AD/ACFA 
Moeller,  Delores  I.,  to  GS-12 

ASD/ACBM 
Mote,     Charles    S.,    to     Maj 

AEDC/ACA 
O'Kane,  Francis  P.,  to  GS-12 

ESMC/ACM 
Osborne,     Donald     A.,     to 

GM  14;  ASD/ACCC 
Peterson,  Russell  E.,  to  GS-12 

ASD/ACPM 
Saikevicz,    Donna,    to    GS-12 

ESD/ACBF 
Sutton,  Sharon   K.,  to  GS  12 

ASD/ACPM 
Tinley,    Donna   M.,  to  GS-12 

ASD/ACBF 
Wagner,  Joseph  T.,  to  GS-13 

ASD/ACCC 
Weaver,   James   D.,  to   GS-12 

ASD/ACPM 
White,    Frances   A.,  to  GS-12 

ASD/ACFAC 
Young,     Ronald,     to     E -8 

ESMC/ACD 


Air  Force  Reserve 

Gorman,      Thomas,     to      E  9; 
AFRES/ACBP 


Air  Force 

Communications 

Command 


Ambuske,     Carl,     to     GS-13; 

FEDSIM 
Anderson,      Barbara      N  ,      to 

GS-12,  FEDSIM 
Archer,     Charles,     to     GS-13, 

FEDSIM 
Baker,   Charles  S.,   to  GM-13; 

AFCC/ACBC 
Brischke,    Harold    A.,    to   Maj; 

Phase  IV  PMO 
Duncan,  William,  to  Maj    EIC 
Doukas,  Michael  E.,  to  GM-13; 

FEDSIM 
Elberfield,  William,  to  GS-12; 

AFDSDC 
Ebert,      John      W.,      to      E-8; 

AFDSDC 
Facklum    Thomas,    to    GS-12; 

AFDSDC 
Giegler,     David     R.,     to     Maj 

AFDSDC 
Giese,      Kenneth,     to     GS-13; 

FEDSIM 
-Gjesvold,    Wayne,    to    GM-14, 

AFDSDC 
Grandy,    Richard    H.,    to   Maj 

AFCAC 
Hall,      Marion     D.,     to     LTC 

AFDSDC 
Hankinson,    Patsy,    to    GS-12 

AFDSDC 
Haralambopoulos,  Gregory,  to 

GS-13;  FEDSIM 
Huckins,    Eddie    O.,    to    Maj 

Phase  IV  PMO 
Johnson,  Leroy,  to  E-8;  Phase 

IV  PMO 
Lindsay,      David,     to     GS  14 

FEDSIM 
List,        Terry,        to        GS-12; 

AFDSDC 
Lucci,      James,      to      GM-13; 

AFDSDC 
Osborn,     Richard,    to    GS-12, 

AFDSDC 
Pronk,       Louise,      to      GS-12, 
AFDSDC 


Rosenbaum,  Gene  W  ,  to  Maj 

Phase  IV  PMO 
Shumacher      Roy,    to    GS-12, 

AFDSDC 
Steffey,   Raymond  E.,  to  Maj, 

Phase  IV  PMO 
Vela,   Dorothy,  to  GS-12;  EIC 
Vercelli,    Charles,    to    GM-14; 

AFDSDC 

U.S.  Air  Forces 
in  Europe 

Dispirito,    James    P.,    to    E-8; 

7275      ABG/AC,      San 

Vito,  IT 
Foster,   Mack   D.,  to  Maj    HO 

USAFE/ACB 
Perry,    James   W.,    to  E-8;  HQ 

USAFE/ACF 
Twomey     John    E.    to  GS-14; 

HQUSAFE/ACM 

Military  Airlift  Command 

Baker,   Charles  S.,    to  GM-13, 

AFCC/ACB 
Bernhardt,       Dale        to      E-8, 

MAC/AD 
D'ercole,    Ernest,   to    E-9;  Det 

1,  76  ALD/ACFPM 
Jarvis,      Russell     P.,     to     E-8, 

MAC/AD 
Moak,      Keith      R.,      to     E-9; 

MAC/AD 
Newsome,  Charles  H.,  to  E  8; 

Det  1,  1500CPUSS 
Perkins,   Richard,  to  E-9;  443 

MAW/ACF. 
Wetz,    James   IM.,    to    E-8,  443 

MAW/ACFO 
Wilson,     Daniel,    to    E-8;    317 

CSG/AD 

Pacific  Air  Forces 

Holcomb,   Ronald  H  ,  to  Maj, 

3TFW/ACF 
Holden,  Peter  D.,  to  E-8    475 

ABW/ACD 


RETIREMENTS 


Col  Bailie 


Col  Corley 


Col  Daily 


Mr  HaU 


Col  Senger 


Col   Ronald   K.  Bailie,  Comptroller  of  the  44SMW,  Ellsworth  AFB, 

SD  (28  years  service). 
Col  P.   L.  Corley,  DCS/Comptroller,  Air  University,  Maxwell  AFB, 

AL  (25  years  service). 
Col   R.  B.  Daily,  Comptroller,  Oklahoma  City  Air  Logistics  Center, 

Tinker  AFB,  OK  (30  years  service). 


Mr  Kenneth  L.  Hall  (GS-15),  Deputy  Chief,  Data  Automation, 
Oklahoma  City  Air  Logistics  Center,  Tinker  AFB,  OK  (38 
years  service). 

Col  P.  F.  Senger,  DCS/Comptroller,  Headquarters,  Strategic  Air 
Command,  Offutt  AFB,  NE  (30  years  service). 
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Strategic  Air  Command 

Ahola,      Vera     L.,     GS-4, 

Malmstrom  AFB/AC 
Dunne,     Robert     E.,     GS-9; 

Griffiss  AFB/ACF 
Flores,  David   G.,  MSgt;  Beale 

AFB/AC 
Howard,  David  C,  CMSgt;  HQ 

SAC/ACF 
Larsen,     Donald     K.,     LTC; 

Castle  AFB/AC 
Nichols,     Dorothy    M.,    GS-3; 

Altus  AFB/ACR 
Sedivy,     Marian     J.,     GS-12; 
Vandenberg  AFB/ACB 
Swanda,  Archer  F.,  GS  14;  HQ 

SAC/ACB 


Alaskan  Air  Command 

Scott,     John     E.,     MSgt;     HQ 
AAC/AC 


AF  Accounting 
&  Finance  Center 

Akin,      Frances,     GS-5; 

AFAFC/XS 
Breeden,     Jean,     GS-13; 

AFAFC/TC 
Brown,      Mary     Alyce; 

AFAFC/FS 
Fay,      George,      GS-11; 

AFAFC/TC 
Johnson,      Roy,     MSgt; 

AFAFC/MP 
Koss,      Alma,      GS-4; 

AFAFC/RM 
Martinez,     Roberto,     MSgt; 

AFAFC/XS 
Montgomery,     Ray,     GS-9; 

AFAFC/MP 
Smith,     Helen     L.,     GS  5; 

AFAFC/MP 
Tewel  I ,      Geneva,     GS-6; 

AFAFC/MP 
Wozencraft,     Doris,     GS-5; 

AFAFC/RM 

Tactical  Air  Command 

Cholewjnski,     Edward     V.G., 

MSgt,     USAFADWC/ 

ACF 
Dugan,     Edward     J.,     TSgt; 

832AD/ACB 
Foley,     George     L.,     TSgt;     1 

SOW/AC 
Sullivan,     John     D.,     GS-11; 

67TRW/ACD 
Thiekle,     Edith     E.,     GS-11; 

23AD/AC 
Weaver,    Keith    R.,   MSgt;  363 

TFW/ACD 

Air  Force 
Logistics  Command 

Beam,     Betty     M.,     GS-7; 

AFLC/LMOOB 
Bergin,     Garnett     G.,     GS-4; 

AFLC/LMOCE 


Bowles,     Mary,      GS-7 

SA  ALC/ACDS 
Cary,      Selma,      GS-5 

SM  ALC/ACFFB 
Cavender,     Benjamin,     GS-12 

SA-ALC/ACFQ 
Clarke,      Gerald,     GS-11 

SM-ALC/ACD 
Gliemmo,     Margaret,     GS-12 

AFLC/LMVTI 
Gossett,     Melba     T.,     GS-7 

WR-ALC/ACFSC 
Groff,     Angeline     D.,     GS-7 

AGMC/ACFG 
Kaiser,     Dorothy     A.,     GS-7 

OC-ALC/ACF 
Molzahn,    Dorothy    M  ,    GS-7 

OC-ALC/ACF 
Morris,      Mary,      GS-5 

SA-ALC/ACFS 
Patton,      Paula,     GS-5 

SM-ALC/ACFQ 
Peterson,     Neil     C,     GS-9 

AGMC/ACFC 
Petrie,     Frank     A.,     GS-12 

AFLC/LMDR 
Rogers,     Jack     L.,     GS-12 

OC-ALC/ACD 
Sager,     Marsena     E.,     GS  7 

AGMC/AC 
Spredbury,     Helen,     GS-6 

SA-ALC/ACFG 
Wall,     Glenola     M.,     GS-7 

OC-ALC/ACF 
Wholihan,     Joseph,     GS-14 

AFLC/LMTS 

Electronic  Systems 
Command 
Gatton,    Jerry    L.,    MSgt;    HQ 
ESC/ACBOM 

Air  Training  Command 

Anderson,    Brent,    MSgt;    HQ 

ATC/ACD 
Bennett,  Donald  W.,  MSgt;  71 

ABG/ACFPM,     Vance 

AFB 
Bailey,  Nellie,  GS-1 1;  Maxwell 

AFB/ACB 
Brush,     Charles     L.,     SMSgt; 

Randolph  AFB/ACF 
Dewitt,  Martha,  GS-6;  Mather 

AFB/ACF 
Enns,      Vernor,     SMSgt 

ATC/ACD 
Gould,     Ralph     W.,     MSgt 

Sheppard  AFB/ACM 
Houdashelt,   Samuel   E.,  TSgt 

Maxwell  AFB/ACF 
Jamieson,  Roger,  TSgt;  Lowry 

AFB/ACD 
Maruniak,     Charles,     Capt; 

Randolph  AFB/ACF 
McClinton,     Richard,     TSgt; 

Mather  AFB/ACF 
McCollough,    Anna    B.,    GS-7; 

Keesler  AFB/AC 
Moore,     Rex,     GS-7;     Lowry 

AFB/ACD 
Myrah,   Bertha,   GS-5;   Mather 

AFB/ACF 
Stevens,     Bobby     W.,    CMSgt; 

Lackland  AFB/AC 
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Untalan,     Herminio,     MSgt; 

Sheppard  AFB/ACF 
Urbano,  Juan,  MSgt;  Lackland 

AFB/AC 
Wortman,     Harry,     TSgt;     HQ 

ATC/ACD 

AF  Audit  Agency 

Baker,     Daphne     E.,     GS-6; 

A     F     A     A    /    Q    L     , 

Wright-Patterson     AFB 
Butts,     Carol     E.,     GS-5; 

AFAA/FDC,     Offutt 

AFB 
Crichton,     Paul     F.,     GS-13; 

A     F     A     A    /    Q    L     , 

Wright-Patterson     AFB 
Dempsey,     Dennis     T.,     Maj; 

AFAA/SWM,     Gunter 

AFS 
Lindsey,     Doris     A.,     GS-5; 

AFAA/DPC,     Norton 

AFB 
Rogenski,     Edward    P.,    TSgt; 

AFAA/ESD,     Hanscom 

AFB 

Air  Force 

Communications 

Command 

Cloutier,     Richard     A.,     LTC; 

AFCAC 
Cofer,     Jimmy     H.,    SMSgt; 

Phase  IV  PMO 
Crites,     Glenda,     GS-7; 

AFCC/CD 
Ewing,     William     J.,     CMSgt; 

Phase  IV  PMO 
Little,  Richard  M.,  Jr,  CMSgt; 

Phase  IV  PMO 
Luloff,     Donald     E.,    CMSgt; 

Phase  IV  PMO 
Lynch,     Patricia,     GS-12; 

AFDSDC 
Meyers,     Edwin    C,    SMSgt; 

Phase  IV  PMO 
Natale,  Frank,  MSgt;  AFDSDC 
Schmitz,     Agnes,     GS-5; 

AFDSDC 
Taylor,     Richard     F.,     LTC; 

Phase  IV  PMO 
Toth,     Theodore     F.,    SMSgt; 

Phase  IV  PMO 

Air  Force 
Systems  Cotnmand 

Berman,     Dorothy,     GS-5; 

ESD/ACC 
Brost,     Harold     G.,     LTC; 

ASD/ACB 
Coleman,    William    E.,   GS-12; 

ASD/ACFCM 
Costello,     Edmund     J.,     Maj; 

ASD/ACPM 
Floyd,     Ernestine     W.,     GS-5; 

ASD/ACFCM 
Hunter,     Treva     S.,  GS-7; 

AFSC/AC 
Perkins,     Harriet     L.,    GS-6; 

ASD/ACFCM 


Schmidt,     Leiand    C,    GS-12 

ASD/ACPM 
Shoffner,     Robert     F.,     Maj 

AMD/ACB 
Shuler,     Mary     J.,     GS-5 

AFCMD/ACFCB 
Steele,     John     F.,     LTC 

ASD/ACPM 
Thompson,     Catherine     V., 

GS-12;  AFSC/ACBM 
Wilkins,     Frank,    Jr.,    SMSgt; 

AFFTC 

Pacific  Air  Forces 

Concepcion,  Nemesio,  SMSgt; 
PACAF/ACB 

AF  Office  of 
Special  Investigations 

Hensley,    Horace    E.,  Maj;  HQ 
AFOSI,  Boiling  AFB 

Air  Force  Reserve 

Feest,     Carl     D.,     CMSgt 

AFRES/ACD 
Haney,   Wayne    D.,  Jr,  GS-12 

AFRES/ACD 
Knight,     James     E.,     Maj 

AFRES/ACM 

U.S.  Air  Forces  in  Europe 

Paddock,     Dean     E.,     GS-11; 
601TCW/ACB 

Military  Airlift  Command 

Bramlett,  David  L.,  GS-7;  438 

MAW/ACFA 
Cambell,    George,    MSgt;    436 

ABG/AD 
Coomber,   Lawrence  S.,  MSgt; 

62  MAW/ACFM 
Crook,    Nathan    L.,   MSgt;   62 

MAW/ACFA 
Greene,   Joseph   E.,   MSgt;  62 

MAW/ACFM 
Hatch,  William  C,  CMSgt;  443 

ABG/AD 
Hersey,     Brian,     TSgt;     436 

ABG/AD 
Kanniard,  Larry  K.,  MSgt;  436 

MAW/ACFPM 
Kendrix,    Jewel,    MSgt;    435 

CSG/AD 
Lee,   Evion,  SMSgt;  MAC/AD 
Pettey,  George,  CMSgt;  Det  1, 

76  ALD/ACFPM 
Rush,     Joe     R.,     GS-5;     314 

TAW/AC  FG 
Schwarz,   Al,   MSgt;  MAC/AD 
Smith,     J.D.,     II,    SMSgt;    60 

MAW/ACFQ 
VanDusen,     George,     MSgt; 

MAC/AD 
Vogt,     Donald,     MSgt;     436 

APS/TROA 
Williams,    William     D,,    TSgt; 

437  MAW/ACM 
Wright,    Wilma,    GS-7;    Det    1, 

76  ALD/ACFMC 
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BEST  AUTHOR  AWARD 

1981 


THE  WINNER! 

Coljimie  Kmel  (USAF  Ret) 

Col  Jiniie  Kmel  (USAF  Ret),  who  authored  the  article,  The  Hourly  Per  Diem  System,  which  won  the  best  article  for  the 
July  1981  issue,  has  been  awarded  the  1981  annua!  Best  Author  Award  of  The  Air  Force  Co>nptroller  mA^azine.  Col  Kusel 
retired  in  1981;  however,  when  he  wrote  the  article  he  was  Director  of  Accounting  and  Finance  at  Headquarters,  Military 
Airlift  Command,  Scott  AFB,  Illinois. 

Col  Kusel  will  be  presented  with  a  specially  engraved  plaque  commemorating  the  event. 


The  standings  of  the  remaining  three  competitors  are  as  follows: 


1st  Riinner-Up 
Lt  Col  foel  C.  Davis 

Lt  Col  Joel  C.  Davis  was  author  of 
the  best  article  for  the  January  1981 
issue,  Problems  Facing  Comptroller 
Personnel  at  the  Operating  Level.  Lt 
Col  Davis  is  Chief  of  Services,  3rd 
Combat  Support  Group,  Clark  AS, 
Philippine  Islands. 


2nd  Riinner-Up 
Lt  Col  Nelson  L.  Harbortb 

Lt  Col  Nelson  L.  Harborth  was 
author  of  the  best  article  for  the  April 
1981  issue,  Internal  Controls  in 
Automated  Systems'  Application 
Programs.  Lt  Col  Harborth  is  Chief, 
Personnel  Audit  Branch,  San  Antonio 
Audit  Division,  Randolph  AFB,  Texas. 


3rd  Runner-Up 
Mr  Jack  M.  Hammett 

Mr  Jack  M.  Hammett  was  author  of 
the  best  article  for  the  October  1981 
issue,  A  Good  Job  or  a  Good 
Showing?.  Mr  Hammett  is  a  cost 
analyst  at  the  Oklahoma  City  Air 
Logistics  Center  (OC-ALC/AC),  Tinker 
AFB,  Oklahoma. 


SELECTION  PROCESS 


The  process  used  for  selecting  the  winner  of  the  annual  Best  Author  Award  works  as  follows: 

Each  Major  Command  Comptroller  selects  the  best  three  articles,  in  rank  order,  from  each  of  the  four  issues  published  in 
that  year. 

The  author  of  the  Number  One  article  of  each  issue  becomes  a  contender  for  the  annual  Best  Author  Award. 

Judges  in  the  final  evaluation  process  are  composed  of  representatives  from  the  HQ  USAF  Directorates  of  Budget,  Cost 
and  Management  Analysis,  and  Computer  Resources,  plus  AF/ACX  (Comptroller  Plans  Group)  and  the  Assistant  Comptroller 
for  Accounting  and  Finance. 
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Active  Comptrollership 


by  Mr  Russell  D.  Hale 
Assistant  Secretary  of  the  Air  Force  (Financial  Management) 


Mr  Russell  D.  Hale 


EDITOR 'S  NOTE: 


This  article  was  written  in  conjunction  with  Mr  Russell  D.  Hale's  speech  which  was  given  at  the  USAF 
Comptroller  Executive  Session,  Andrews  AFB,  MD  on  26  January  1982.  We  feel  the  Comptroller 
coniniunitv  is  interested  in  knowing  what  the  Secretary  of  the  Air  Force  (Financial  Management)  thinks 
about  our  role  in  today's  Air  Force. 

Editor 


Comptrollership  and  financial  management  are  now  in 
the  front  line  of  readiness,  sustainability,  and  force 
modernization.  They  are  no  longer  passive  activities,  far 
hack  from  operations  and  the  primary  mission.  We  need  to 
reco.gnize  the  changes  that  are  affecting  our  field  so  we  can 
respond  to  the  challenges.  The  battle  of  the  budget  requires 
leaders  who  are  capable  of  relating  mission  requirements  to 
economic  factors.  The  key  to  success  is  getting  ahead  of 
restrained  involvement  by  budget,  management  and  cost 
analysis,  accounting  and  finance,  data  automation,  and 
audit. 

Three  questions  we  should  ask  ourselves  are: 

•  How    can    priority    weapons    systems    be    matched   with 
needs  for  operations  and  maintenance? 

•  Which  commercial  finance  methods  can  be  adapted  for 
the  Air  Force? 

•  How  can  the  Air  Force  meet  its  mission  requirements  and 
support  the  President's  Economic  Recovery  Program? 

Comptrollership  and  financial  management  involve  a 
thorough  understanding  of  the  mission  and  respect  for  our 
national  budget  appropriation  processes.  Comptrollers  and 
financial  managers  must  keep  up  with  daily  operational  and 
planning  concerns  of  commanders  while  looking  out  at 
financial  conditions  in  the  industrial  base  and  national 
economy. 

First,  Comptrollers  are  responsible  for  operations  anci 
maintenance  (O&rM)  funds.  From  base  level  to  the  Air 
Staff,  financial  managers  develop  and  defend  this  major 
part  of  the  budget.  We  have  a  difficult  advocacy  position  in 
a  field  of  advocates  for  new  hardware.  \'et,  these  are  the 
items  which  create  our  readiness  and  sustainability.  The 
total  .\ir  Force  Budget  contains  a  multitude  of  other  items, 
each  with  its  own  constituency.  .\s  a  matter  of  fact,  those 
constituencies  consist  of  military-  and  civilian  personnel  in 
the  .\ir  Force  and  others  in  the  Department  of  Defense, 
industries,  and  in  Congress.  .Ml  of  these  players  affect  the 
priorities  of  the  budget.  Vet,  all  of  the  hardware  items 
depend  on  operations  and  maintenance  for  readiness  and 
sustainability.      Fuel,     spares,     repair    capabilities,     and 


munitions  are  spread  throughout  the  .\ir  Force  and  can  be 
lost  in  the  excitement  of  new  hardware  unless  comptrollers 
defend  necessary  funding  levels. 

The  role  of  financial  management  boils  down  to  the  use 
of  money.  Conservative  finance  is  no  longer  adequate.  We 
must  encourage  defense  contractors"  capital  investment  by 
improving  their  cash  flow.  This  can  be  accomplished 
through  the  use  of  multi-year  contracts,  flexible  program 
payments,  increased  use  and  frequency  of  milestone  billing, 
and  funding  of  long  lead  items.  Multi-year  contracts  for 
equipment  and  supplies  can  stabilize  the  suppliers' 
production  to  create  savings.  The  illusion  of  flexibility  in 
annual  funding  drills  for  long-term  contracts  is  very  costly. 
Industry  cannot  turn-on  and  turn-off  production  without 
increasing  costs.  Our  standard  policy  is  to  authorize 
progress  payments  in  contracts  where  the  time  span 
between  issuance  of  the  contract  and  delivery  of  the  end 
item  is  six  months  or  more.  In  cases  where  there  is  an 
exceptionally  long  period  before  the  contractor  can  receive 
delivery  payments,  cash  flow  can  be  enhanced  by  the  use  of 
milestone  billing  payments  which  provide  periodic 
payments  to  contractors  upon  successful  completion  of 
specific  performance  events  that  do  not  involve  physical 
deliveries  to  the  Government.  Additionally,  we  arc  looking 
to  the  possibilities  of  expanding  lease  arrangements  to 
reduce  the  shock  of  large  investments.  We  have  used  lease 
arrangements  for  facilities  and  equipment;  now  we  are 
looking  at  possibilities  for  aircraft  such  as  tankers,  airlift, 
and  trainers. 

.\s  you  are  all  aware,  our  industrial  base  is  not  a  large 
dedicated  capacity  like  we  enjoyed  in  the  1940's  and 
19.50's.  It  changed  in  the  1960's  and  eroded  in  the  I97()'s. 
We  now  compete  for  nearly  every  item  and  position  on  a 
production  line.  Our  aircraft  and  missiles  compete  lor 
component  parts  with  commercial  products,  resulting  in 
long  lead  times.  In  addition,  some  of  the  items  are  no 
longer  produced  because  we  have  kept  the  weapons  systems 
so  long  past  their  anticipated  lives.  Companies  which 
produced  the  original  components  are  either  out  of  business 
or  have   changed    their   lines    to  other  products.   Our  only 

{Continued  on  next  page) 
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leverage  is  financial  management.  Some  Minuteman  missile 
electronics  are  so  out  of  date  that  replacements  are  not 
available.  We  are  using  parts  from  planes  which  have  been 
retired  to  avoid  problems-but  that  also  has  limits—before 
we  must  turn  to  industry.  Contractual  requirements  either 
reopen  production  or  demonstrate  the  economic  benefit  of 
a  replacement.  Our  vendors  face  high  interest  rates, 
lucrative  commercial  opportunities,  traditional  demands 
involved  in  military  contracts,  and  uncertainties  of  the 
annual  budget  ritual.  We  are  in  the  front  line  of  the  battle 
for  their  bids  and  affects  on  their  bottom  lines.  Innovative 
methods  can  show  what  is  possible  and  how  it  can  be 
financed  before  good  ideas  are  cast  aside  and  bad  ones  take 
root.  We  must  consider  imaginative  and  innovative 
financing  techniques  for  our  procurements,  while  still 
adhering  to  good  financial  management  principles. 

Cost  and  Management  Analysis 

The  green  eye  shades,  back  room  image  of  Comptrollers 
is  no  longer  appropriate  for  management  problems  in  the 
Air  Force.  We  face  major  changes.  Cost  and  Management 
Analysis  must  project  changes  at  base  and  MAJCOM  level, 
where  Commanders  face  daily  problems  on  how  to  apply 
funds  or  other  resources.  In  weapons  systems,  cost 
verification  and  certifications  must  be  more  rigorous  and 
timely.  Recently,  we  have  seen  confusion  when  cost 
analysts  were  not  ahead  of  problems.  The  Bl-B  and  airlift 
decisions  were  accompanied  with  confusion  over  costs.  The 
bottom  line  is  no  longer  the  last  one  written.  Financial 
management  projects  it  up  front  before  commitments  are 
made.  Those  techniques,  systems,  and  procedures  that  can 
contribute  to  future  decisions  must  be  put  to  our  uses. 

Automation 

Automation  technologies  are  creating  revolutions  in 
many  functional  areas,  where  inspired  personnel  are  seeking 
new  ways  to  perform  their  work.  We  have  gone  through  the 
stage  when  automating  manual  processes  have  a  good 
payback.  We  need  to  look  at  changes  which  are  possible 
because  of  computational,  storage,  and  communications 
technologies.  Decision  makers  can  overcome  separation 
from  clerical  activities  through  data  communications.  In 
fact,  a  separattion  of  users  from  data  processing  systems  is 
now  normal.  Consider  the  vast  airline  reservation  systems. 
High  quality  communications  lines  make  miles  insignificant 
and  new  personal  processors  can  be  included  for  local 
activities.  .-Vt  the  user  end,  automation  should  be  a  utility 
and  look  like  electrical  or  the  telephone  systems,  both  of 
which  are  accepted  as  normal  features  of  the  work  area.  We 
need  to  broaden  the  horizons  of  our  users,  beyond 
straight-forward  data  automation.  Statistics  can  suggest 
additional  meanings  in  data,  but  high-sounding  names  for 
the  techniques  can  make  the  effort  much  less  acceptable. 
We  need  to  look  for  ways  to  apply  automation  to  users' 
needs.  That  is  what  we  have  said  we  were  doing,  but,  we 
still  have  too  much  of  a  we  and  they  situation.  Automation 
is  on  the  front  line  and  we  need  to  make  sure  it  is  as  well 
tuned  to  the  mission  as  any  B-52,  F-15,  or  C-141.  We 
should  start  by  focusing  on  mission  problems  and  the 
language  used  to  discuss  those  problems. 

Computers  have  stimulated  improvements  in  nearly 
ever>-   function  of  the  Air  Force.  We  have  special  test  beds 


to  improve  base-level  comptroller  functions.  Our  Phase  IV 
program  will  lead  us  into  the  1990's  and  open  new 
technological  doors  for  base-level  management.  In  the 
Planning,  Programming  and  Budgeting  System  (PPBS), 
computers  are  influencing  the  process,  just  as  it  is  being 
pressed  for  more  responsiveness.  Programming  and 
budgeting  are  merging.  We  used  to  do  the  programming 
during  the  winter  and  spring,  ending  with  the  Program 
Objective  Memorandum  (POM).  Budgeting  began  with  the 
resulting  issues  and  worked  pricing  exercises  through  the 
early  fall.  However,  the  costs  of  major  systems,  and  swings 
of  funding  caused  by  changes,  have  dictated  programming 
decisions  through  the  budget  exercises.  In  effect,  the  two 
have  become  a  year  around  process  that  depends  on 
automation  to  handle  that  data  and  calculations.  Financial 
managers  must  monitor  and  contribute  to  costing  to  insure 
that  early  decisions  include  all  support  items  as  well  as 
realistic  estimates.  Computers  allow  the  diverse  groups  of 
staff  personnel  and  decision  makers  to  keep  up  with  the 
fast  moving  exercises.  Automation  is  playing  a  similar  role 
in  Cost  and  Management  Analysis,  Accounting  and  Finance, 
and  within  budget  execution. 

Budget 

The  budget  itself  is  becoming  more  complex.  We  must 
look  at  our  financial  management  on  two  different  levels. 
We  have  always  worked  with  Total  Obligation  Authority 
(TOA).  However,  that  has  become  too  gross  a  number.  For 
example,  in  your  personal  finances,  your  pay,  dividends, 
interest,  and  lines  of  credit  make  up  your  TOA.  However, 
your  pay,  dividends,  and  interest  are  spread  through  the 
year;  therefore,  you  have  limits  on  how  and  when  you  can 
spend.  In  fact,  because  credit  lines  are  upper  limits,  you 
normally  don't  reach  the  limit  of  your  personal  TOA. 
Neither  does  the  Air  Force,  although  we  do  come  close 
when  all  the  accounts  are  closed.  The  Air  Force  TOA 
includes  all  types  of  funds,  each  of  which  is  spent  at  a 
different  rate.  Operations  and  Maintenance  (O&M)  funds 
are  almost  totally  used  in  the  same  year  they  are 
appropriated.  Procurement  of  major  weapons  systems  build 
up  through  full  production,  with  a  relatively  low  outlay 
rate  the  first  year.  Our  problems  arise  when  we  attempt  to 
manage  on  both  levels  at  the  same  time.  With  the 
Administration  trying  to  control  outlays  to  reduce  the 
deficit,  we  must  look  at  what  is  to  be  spent  in  each  year, 
based  on  a  factor  for  the  spending  rate.  Programs  are  built 
on  TOA  with  the  implication  that  management  actions  will 
spread  them  over  time.  In  addition,  cuts  or  additions  that 
affect  large  systems  also  affect  the  priorities  of  other 
related  requirements.  Outlay  budgeting,  within  the 
Planning,  Programming,  and  Budgeting  System  (PPBS), 
tends  to  be  a  much  shorter  fuse  than  the  normal  procedures 
are  designed  to  handle.  The  deficit  level  is  creating  the  same 
interest  payment  problems  for  the  Government  as  in 
industry.  We  have  to  adjust  our  sights  to  recognize  that  the 
President's  Economic  Recovery  Program  includes  a  control 
on  annual  outlays.  We  are  going  to  have  to  get  better  at 
looking  at  TOA,  and  outlays,  as  we  go  through  the  PPBS 
cycles. 

Another  of  our  problems  is  the  idea  of  a  balanced 
program.  Too  often  this  is  based  on  an  equal  distribution 
that  assumes  that  the  next  dollar  is  equal  to  the  last  one. 
That  gets  us  into  trouble.  Programs  increase  or  decrease  in 
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steps,  not  straight  lines.  An  increase  or  decrease  in  funding 
has  to  be  applied  so  that  it  reaches  a  step,  or  it  doesn't 
achie\c  its  objective.  A  set  percentage  cut  across-the-board 
can  take  economical  programs  off  optimum  order 
quantities.  In  the  same  way,  a  set  percent  added 
across-the-board  w  ill  not  produce  a  return  on  investment  at 
an  even  rate,  .\lthough  it  is  difficult,  major  cuts  should  be 
agiiinst  entire  programs,  cither  deleting  them  entirely  or 
delating  them.  That  produces  the  savings  needed  without 
affecting  other  programs  that  are  at  desired  levels.  Balance 
is  achieved  over  several  \cars,  looking  at  the  threat  and 
range  of  potential  missions.  One  year  we  might  place 
emphasis  on  new  procurement;  another  year,  we  ma>'  need 
to  emphasize  operation  and  maintenance  of  our  facilities 
and  equipment.  Balance  cannot  be  achieved  in  one  PPBS 
cycle.  The  decisions  on  these  matters  are  primarily 
commanders'  responsibilities,  but  staff  actions  tailor  the 
options.  Since  the  bottom  lines  are  financial  considerations, 
comptrollership  has  to  be  up  front.  Cost  and  Management 
Analysis  must  quickly  show  where  the  payback  is  greatest. 
Budget  must  show  how  the  changes  can  be  distributed 
through  all  affected  appropriations,  as  a  result  of 
programatic  decisions.  This  places  you  in  the  thick  of  things 
because  you  have  to  be  in  on  decisions  as  they  are 
generated. 

Audit 

Fiscal  responsibility  is  a  cornerstone  of  the  new 
.\dministration.  Some  of  the  terms  you  have  heard  are 
Economies  and  Efficiencies  and  Fraud,  Waste  and  Abuse. 
We  are  looking  for  insurance  that  we  are  good  stewards  of 
defense  funds.  Beyond  the  many  programs  we  in  the  Air 
Force  have  for  productivity,  fast  pay  back,  and  rewarding 
efficiencies,  we  must  check  ourselves.  For  this  our  audit 
program  is  being  broadened  from  its  traditional 
responsibilities. 

Follow-up  on  audit  recommendations  was  selected  in  the 
early  days  of  this  Administration  as  a  priority  subject.  The 
.\ir  Force  has  been  the  leader  in  this  area  and  our  system 
was  adopted,  in  large  part,  for  DOD-wide  application. 
Significantly,  not  one  unresolved  recommendation  over  six 
months  old  was  reported  by  the  Air  Force  in  the  30 
September  report,  although  222  recommendations  had  not 
yet  been  implemented.  The  pressure  to  resolve 
disagreements  continues  but  there  are  new  influences  on 
what  auditors  are  looking  at. 

Our  auditors  are  being  asked  to  assume  a  pro-active  role 
in  those  efforts  to  eliminate  fraud,  waste  and  abuse  and  to 
achieve  greater  economy  and  effectiveness.  Auditors  have 
long  been  charged  to  evaluate  compliance,  efficiency  and 
effectiveness.  What  is  new  is  that  we  want  the  auditor's 
abilities  brought  to  play  up  front-before  the  unnecessary 
outlays  begin. 

Let  me  recount  some  of  the  initiatives  which  we  hope 
will  achieve  a  more  pro-active  audit  role.  Auditors,  together 
with  investigators,  inspectors  and  functional  managers,  are 
working  to  isolate  the  remedy  problems  in  service  contract 


management.  Multi-disciplined  teams  arc,  at  this  time, 
traveling  throughout  the  .\ir  Force  in  search  of  better 
management  tcchnitjucs  and  contracts.  We  als(5  expect  to 
use  our  auditors  in  a  consulting  role  in  implementing  OMB 
Circular  A-123  to  insure  that  .\ir  Force  internal  controls  are 
adequate  in  concept  and  effective  in  application.  Finally, 
.\ir  Force  auditors  were  the  first  audit  organization  to  give 
their  clients  further  insight  into  the  savings  so  often  quoted 
by  auditors.  The  objective  of  this  procedure  is  to  help 
managers  insure  that  they  understand  and  can  use  those 
audit  recommendations  capable  of  producing  economics. 

Other  examples  can  be  provided  but  these  are  sufficient 
to  show  that  this  Administration  is  serious  about  the 
positive  aspects  of  audit.  Further,  we  intend  to  demand 
even  more  from  our  auditors. 

Summary 

The  bottom  line  for  the  comptroller  field,  in  general,  is 
people.  We  need  to  expand  and  employ  the  talents  of  our 
personnel.  I  have  listed  many  examples  of  ways  to  exploit 
our  knowledge  and  innovative  methods.  We  need  to 
stimulate  more  of  that.  In  addition,  the  comptroller  field  is 
a  composite  of  several  related  skills.  Each  skill  demands 
strong  initial  training  and  education;  however,  it  is  in  the 
cross  field  experience  that  we  begin  to  grow  leadership.  We 
must  encourage  our  people  to  look  at  a  move  into  other 
specialties  after  they  have  been  successful  in  one.  We  need 
to  draw  people  from  other  specialties  into  comptrollership 
to  broaden  our  knowledge  base  and  can  expect  to  export 
some  of  ours  in  return.  For  example,  automation  serves 
most  activities  and  we  need  to  be  very  familiar  with  their 
functions  to  insure  they  get  all  the  service  they  need.  When 
we  either  bring  someone  in  from  the  field  or  move  someone 
from  automation  into  a  functional  area,  we  immediately 
create  a  better  understanding.  Our  Comptroller  personnel 
must  talk  the  functional  languages,  as  well  as  the 
terminology  of  financial  management.  Within  the  field, 
moves  among  the  specialties  are  the  means  for  developing 
Comptrollers  and  senior  comptroller  staffs.  We  are  going  to 
revitalize  our  Education  With  Industry  and  Advanced 
Degree  or  special  course  programs  to  bring  in  fresh  ideas 
from  the  academic  and  commercial  worlds.  Hardly  a  day 
should  pass  without  some  consideration  of  how  to  provide 
opportunities  for  our  individuals  to  improve  their  skills. 

Those  of  you  who  are  sensitive  to  these  requirements 
and  are  preparing  yourselves  by  keeping  up  with  new  tools 
of  the  trade,  the  Air  P'orce  mission,  and  our  national 
economy  are  in  the  front  line.  Pew  people  used  to  think  of 
financial  management  as  exciting,  but  when  you  move  up 
to  the  front  line,  you  find  that  it  is  just  that.  That  is  where 
I  am  putting  my  staff  and  all  my  efforts  are  devoted  to 
stimulating  you  and  the  rest  of  our  community  to  be  there 
too.  Our  commanders,  logisticians,  operators,  and  other 
functional  staffs  need  active  comptrollership.  We  are 
capable  of  meeting  this  need  beyond  their  expectations  if 
we  just  shake  the  Charles  Dickens'  image  of  our  business 
and  get  shoulder  to  shoulder  with  the  others  who  are  on  the 
front  line  of  the  Air  Force. 
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OFFICER  CAREER  MANAGEMENT 

by  the  Comptroller  Plans  Group  (HQ  USAF/ACX) 
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There  has  been  concern  on  the  part  of  the  Comptroller 
leadership,  as  well  as  individual  comptroller  officers,  about 
the  need  for  more  comprehensive  guidance  and  counseling 
in  the  management  and  development  of  our  officers  in  the 
comptroller  field.  For  example,  there  is  no  definitive 
guidance  on  career  development/broadening  that  our 
officers  can  use  to  plan  their  careers.  Secondly,  there  is  no 
program  to  insure  systematic  and  consistent  counseling  of 
our  officers  on  how  they  should  develop  and  manage  their 
career  if  they  aspire  to  positions  of  leadership  in  the 
comptroller  field,  individual  officers  have  been  concerned 
that  the  only  real  career  development  planning  takes  place 
on  their  own  with,  of  course,  the  Palace  teams  as  they  are 
able  to  assist  them  in  the  process.  In  addition,  APR  36-23, 
Officer  Career  Development,  gives  guidance,  but  it  is  very 
general  in  nature  and  difficult  for  junior  officers  to  follow 
in  planning  their  career  development.  We  have  seen  the 
results  of  the  lack  of  comprehensive  career  management  of 
our  officers.  For  the  last  several  years  we  have  had  a 
shortage  of  field  grade  officers  who  are  fully  qualified  in 
two  or  more  Air  Force  specialties  within  the  comptroller 
field.  This  expertise  is  needed  to  fill  our  AFSC  0056 
Comptroller  positions. 

The  result  of  these  concerns  is  a  career  management 
program  which  started  in  September  1981.  Following  a 
review  of  the  status  of  career  development  and 
management,  an  effort  began  to  design  a  program  to 
enhance  the  way  we  develop,  broaden,  and  manage  our 
comptroller  officers.  By  direction  of  the  Comptroller  of  the 
Air  Force,  this  program  includes  all  specialties  within  the 
Comptroller  family.  There  will  be  an  increased  emphasis  on 
functional  manager  responsibilities,  i.e.,  comptroller 
leadership  at  all  levels  from  the  Air  Staff  to  base  level. 
The  career  counseling  package  will  include  four  parts: 

■  General  career  development  guidance  for  our  officers.  It 
will  show  desirable  goals  that  should  be  achieved  in 
various  phases  of  a  career. 

■  Specific  examples  of  desirable  career  paths  that  were 
developed  during  the  workshop.  These  examples  of 
desirable  career  paths  will  include  one  or  more  desirable 
paths,  based  on  the  specialty  in  which  an  officer  entered 
the  comptroller  field. 

■  Specific  examples  of  the  leadership  positions  that  are 
available  in  the  comptroller  field  at  various  career  points. 
This  will  be  included  to  aid  in  the  career  planning  process 
of  each  individual  officer. 

■  A  requirement  for  each  officer  to  state  specific  career 
goals  and  to  design  his  or  her  own  career  plan.  The  career 
plan  will  be  updated  periodically  to  insure,  as  goals 
change,  that  the  career  plan  is  current. 


Career  Paths 

The  illustration  on  the  next  page  shows  an  example  of 
one  of  the  model  career  paths-an  officer  who  initially 
enters  the  comptroller  field  in  the  accounting  and  finance 
specialty.     Note    that    the    levels    of    assignments    are 


included— base,  Major  Command  or  Air  Staff-and  that  the 
dotted  lines  indicate  expected  PCS  moves  during  the  first 
twenty  years  of  a  career.  Also,  technical  schools,  career 
broadening  assignments.  Professional  Military  Education, 
and  other  desirable  education  are  shown.  The  officer 
entered  as  a  Deputy  Accounting  and  Finance  Officer,  later 
assumed  the  account  during  the  first  PCS  tour,  and  then 
was  assigned  to  another  station  as  the  Accounting  and 
Finance  Officer  (AFO).  After  a  year  or  a  year-and-a-half,  it 
is  desirable  that  the  officer  broaden  into  Budget  or 
Management  Analysis,  if  the  officer's  career  goals  include 
broadening  assignments.  The  next  assignment  would  be 
either  to  Major  Command  or  Air  Staff  \evd  in  this  desirable 
path,  in  the  specialty  the  officer  opted  to  broaden  into 
during  the  second  assignment. 

Objectives 

The  objectives  of  the  program  are; 

■  To  provide  appropriate  professional  development  of  our 
officers  at  each  stage  of  their  careers. 

■  To  develop  a  pool  of  officers  in  the  comptroller  field 
with  multi-discipline  experience  both  in  and  out  of  the 
comptroller  field. 

■  To  increase  functional  manager  involvement  in  the 
management,  development,  and  assignment  of  our 
officers. 

■  To  improve  career  planning  and  management  by  the 
individual,  as  well  as  our  Comptroller  leadership  and  the 
Palace  teams. 

There  is,  of  course,  room  for  specialists  in  the 
Comptroller  family.  There  are  officers  whose  career  goals 
are  to  progress  in  one  specialty,  such  as  accounting  and 
finance,  and  to  stay  in  that  specialty  throughout  their 
careers.  However,  there  is  also  a  need  for  a  pool  of  officers 
that  have  multi-discipline  experience  and  therefore,  fully 
qualified  to  assume  the  Comptroller,  i.e.,  0056  positions  at 
various  points  in  their  careers.  The  program  also  needs  to 
provide  a  vehicle  for  individual  goals  and  objectives  to  be 
communicated  to  our  leadership  in  managing  the  careers 
and  assignments  of  our  officers,  and  to  insure  that  those 
individual  goals,  balanced  by  the  needs  of  the  Air  Force,  are 
considered  in  this  process. 

Program  Design 

The  first  step  in  designing  a  program  of  career 
development  has  been  an  effort  to  develop  model  career 
progression  paths.  In  other  words,  guidance  that  will  show 
officers,  at  each  point  of  their  careers,  desirable  routes  to 
meet  their  career  objectives  and  the  needs  of  the  Air  Force. 
These  career  paths  should  provide  the  opportunity  for 
those  officers  that  so  desire  to  broaden  within  and  outside 
of  the  comptroller  field  so  that  they  are  competitive  for 
positions  of  leadership  in  the  Comptroller  family  at  future 

(Continued  on  pageS) 
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points  in  their  career.  Said  another  way,  we  need  to  be  able 
to  show  our  officers  what  the  leadership,  and  the  entire 
Comptroller  family,  thinks  their  profiles  should  look  like 
five,  ten  or  15  years  from  now,  if  they  are  to  be 
competitive  for  the  top  positions  in  the  comptroller  field. 

The  field  was  fully  involved  in  this  effort. 
Recommended  career  paths  were  requested  from  the  Major 
Commands,  Separate  Operating  Agencies,  the  Directors  at 
the  Air  Staff  and  the  Palace  teams.  A  workshop  was  held  at 
the  Pentagon  to  review  the  inputs  and  to  incorporate  the 
best  from  these  to  use  as  a  part  of  an  officer  career 
guidance  and  counseling  package.  The  workshop 
participants  included  representatives  from  various  Major 
Commands,  functional  directorates  and  all  comptroller 
specialties.  In  addition,  grades  ranging  from  lieutenant  to 
colonel  were  represented. 

The  following  officers  participated  in  the  workshop: 


Col  Charles  Metcalf 
Col  Mark  Worrick 
Lt  Col  Al  Macklem 
Lt  Col  Don  Crawford 
Lt  Co!  Jack  Rendleman 
Lt  Col  Bill  Hipp 
Lt  Col  Gary  Clouse 
Maj  Doug  Bunger 
Maj  Ron  Baldassari 
Maj  Bryan  Cory 
Maj  Jim  Hodgson 
Maj  Dave  Redmon 
Lt  Tom  Koch 
Lt  Mike  Alexander 


HQMAC 

HQATC 

HQSAC 

HQAFSC 

AF/ACD 

HQ  USAFE 

AF/ACM 

HQTAC 

AF/ACB 

HQ  AFAA 

AF/ACX 

Palace  Dollar 

AFAFC 

HQ  AFLC 


The  group  enthusiastically  endorsed  the  establishment  of 
an  Officer  Career  Management  Program.  In  particular,  the 
junior  officers  confirmed  the  need  for  consistent  guidance 
and  counseling  from  supervisors  at  all  levels  of  command. 
Further,  it  became  evident  during  the  workshop  that  our 
junior  officers,  in  many  instances,  are  not  aware  of  the 
types  of  positions  they  can  aspire  to  toward  the  latter  part 
of  their  careers.  The  group  did  an  outstanding  job  and  there 
were  tangible  results  from  the  workshop. 

Counseling  Program 

The  nucleus  of  a  counseling  and  guidance  package  was 
developed.  The  package  will  be  used  for: 

■  Individual  career  planning  on  the  part  of  each  officer, 

■  Counseling  by  supervisors  to  their  officers, 

■  Major  Command  and  Separate  Operating  Agency 
Comptrollers  in  setting  policy  and  reviewing  progress  in 
this  important  effort,  and 


To  assist  the  Palace  teams  in  counseling  and  guiding  our 
people  in  the  development  and  assignment  process. 


The  working  group  felt  that  it  is  very  important  to  have 
experience  as  a  Wing/Base  Comptroller.  Therefore,  the 
model  career  path  shows  a  Base  Comptroller  assignment 
about  the  14-year  point.  Following  that  assignment,  the 
officer  would  then  move  either  to  a  Major  Command 
{Division  Chief)  or  the  Air  Staff  (Branch  Chief).  Obviously, 
few  officers  will  follow  a  career  profile  precisely  like  our 
example.  However,  this  model  career  path  reflects  the 
multi-discipline  experience  needed  for  officers  to  be 
competitive  for  the  most  responsible  Comptroller  positions 
in  the  latter  part  of  their  careers.  Variations  will  occur  as  a 
result  of  Air  Force  needs  and  individual  goals  and 
opportunities.  Obviously,  outstanding  performance  in  every 
job  is  the  foremost  requirement  for  career  progression. 

Responsibility 

Responsibility  rests  with  the  entire  Comptroller  family. 
Major  Commands  and  Separate  Operating  Agency 
Comptrollers  must  give  guidance  to  all  of  the  comptroller 
officers  within  their  command  and  review  the  progress  in 
meeting  the  goals  of  the  program.  They  will  also  need  to 
insure  that  career  broadening  opportunity  is  provided  to 
our  top  performers.  Overall  policy  and  direction  will  come 
from  the  Office  of  the  Comptroller  of  the  Air  Force  and 
the  Directors  on  the  Air  Staff. 

We  must  be  willing  to  insure  that  we  consider  not  only 
short-range  objectives,  but  that  we  consider  the  long-range 
implications  of  the  actions  we  take  in  career  development 
and  assignment  of  officers.  This  will  require  a  willingness  to 
let  people  broaden  and  to  gain  the  experience  they  need  in 
other  specialties  within  and  outside  the  comptroller  field. 
We  must  be  willing  to  make  sacrifices  in  the  short  term  for 
the  good  of  the  comptroller  field  and  our  officers  in  the 
long  haul. 

Summary 

To  sum  up,  we  must  do  a  better  job  of  career 
management  of  officers  in  the  comptroller  field.  We  have  a 
need  to  develop  a  pool  of  multi-disciplined  officers  who 
have  the  broad-based  experience  to  successfully  handle  the 
difficult  jobs  in  the  future.  We  must  have  more  functional 
manager  involvement  on  the  part  of  all  of  us  in  the 
Comptroller  family.  We  will  be  looking  for  your  assistance 
as  this  program  evolves.  In  the  near  future,  watch  for  the 
first  edition  of  the  Career  Guidance  and  Counseling 
Package. 


<^ 
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NOTES  FROM  THE: 


Computer  Resource  Managers 


by  Major  Wayne  Traywick 


Over  the  last  several  months,  the  articles  in  this  space 
lave  painted  an  increasingly  gloomy  picture  of  the  prospect 
for  any  sudden  reversal  in  our  low  experience  and  manning 
evels.  Accordingly,  each  of  us  must  be  more  resourceful  in 
abtaining  timely  and  relevant  training.  The  following  is 
jased  on  information  developed  by  Lt  Jean  L.  Egbert, 
USN,  who  is  assigned  to  the  Air  Force  Manpower  and 
Personnel  Center  and  is  provided  as  food  for  thought  in  this 
/ital  area. 

What  Do  Instructors  Do  in  the  Summer? 

Ever  wonder  how  you  could  get  to  take  advantage  of 
iome  high  caliber  instruction  in  subjects  tailored  to  your 
ocal  needs?  Well,  among  the  resources  available  within  the 
Department  of  Defense  for  training  in  computer  subjects 
are  three  service  academies,  two  graduate  schools,  and  the 
Department  of  Defense  Computer  Institute  (DODCl)  in 
Washington,  DC.  All  have  the  potential  for  providing  on-site 
courses  to  fill  specific  needs  by  requesting  bases.  The 
graduate  schools  and  DODCI  also  provide  resident  short 
courses  at  their  respective  bases.  Commands  requesting 
on-site  courses  must  be  prepared  to  provide  funds  covering 
TDY  expenses  of  instructors;  arrangements  should  be  made 
six  months  in  advance  of  the  desired  class  date.  For  all 
schools  except  DODCI,  summer  is  the  most  convenient 
time  for  them  to  provide  instructors.  Some  specifics: 

•  USAF    Academy,     AUTO  VON    259-4462:    The 

people  in  the  computer  department  are  very 
enthusiastic  about  establishing  a  procedure  for 
teaching  courses  on  a  TDY,  as-needed  basis.  They 
have  already  developed  several  courses  of  a  week 
or  less  in  length,  covering  ADA,  PASCAL, 
COBOL,  and  software  engineering.  Since  they 
plan  their  schedule  several  months  in  advance,  it's 
necessary  to  call  at  least  six  months  before  the 
desired  class  date.  Summer  is,  of  course,  most 
convenient  for  them  but  classes  during  the  school 
year  are  a  possibility. 

•  US  Naval  Academy,  Department  of  Applied 
Science,  AUTOVON  281-2797:  The  Naval 
Academy  uses  most  of  its  instructors  for  warfare 
training  during  the  summer,  but  civilians  and 
exchange  officers  are  available  for  TDY  trips.  It 
would  probably  be  necessary  to  pay  civilians  a 
salary  in  addition  to  expenses.  A  lead  time  of  two 
to  six   months   is   necessary;  they   have   nothing 


pre-packaged.  The  curriculum  is  user-oriented,  as 
opposed  to  hardware-oriented. 

•  US  Military  Academy,  Computer  Department 
Chairman  AUTOVON  688-2300/2301:  West 
Point  is  short  of  people,  but  the  instructors  like 
to  share  information  with  other  services 
whenever  possible.  The  best  time  of  year  for 
TDY  trips  is,  of  course,  summer  and  they  firm  up 
their  schedules  in  April;  any  requests  for  courses 
should  be  made  by  then.  The  possibility  exists 
for  one-week  courses  during  the  school  year,  if  it 
would  be  mutually  advantageous;  about  60  days 
lead  time  would  be  needed  to  set  them  up. 

•  Air  Force  Institute  of  Technology,  Computer 
Science  Section,  AUTOVON  785-2024:  They 
have  already  established  several  short  (one  to  two 
weeks  in  duration)  courses,  taught  at 
Wright-Patterson  AFB,  and  available  to  anyone 
who  can  come.  The  orientation  of  the  school  is 
highly  technical  (as  opposed  to  managerial). 
Languages,  performance  evaluation,  micros  and 
minis,  etc.,  are  available. 

•  Naval  Postgraduate  School,  Monterey,  California, 
Computer  Science  Department,  AUTOVON 
878-2174,  Dean  of  Continuing  Education, 
AUTOVON  878-2558:  The  Computer  Science 
Department  is  short-handed;  however,  they 
already  have  a  few  TDY  courses  set-up  and  will 
try  to  create  one  when  asked,  if  they  can.  Allow 
at  least  six  months  lead  time.  The  person  to 
contact  is  the  Dean  of  Continuing  Education. 
Also,  the  Continuing  Education  Department  runs 
a  program  of  conferences  and  short  courses  at 
Monterey. 

•  Department  of  Defense  Computer  Institute 
(DODCI),  Registrar,  AUTOVON  288-2011:  This 
is  a  joint  command  whose  mission  is  to  teach 
computer  management,  including  courses  at  the 
flag  level.  It  is  located  in  the  Navy  Yard, 
Washington,  DC.  They  teach  both  resident 
courses  and  on-site,  i.e.,  at  various  bases 
throughout  the  world.  Contact  ATC/TTPPN, 
Marilyn  Kunkell,  Ext  6451,  for  quotas  to  attend 
the  school  or  to  start  the  process  of  getting  a 
course  set-up  where  you  are.    W 
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Recognition:  The  People's  Choice 


by  1st  Lt  Brian  E.  Kistner 

Accounting  and  Finance  Officer 

Duluth  AFB,  Minnesota 
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Recognition  is  what  can  make  the  difference  between  a 
mediocre  and  an  outstanding  organization.  Although 
management  theorists  have  long  hypothesized  that 
recognition  is  unimportant  as  a  motivator  and  that  the 
absence  of  recognition  can  demotivate,  I  contend  that 
recognition  truly  can  motivate  in  the  proper  environment. 
The  way  your  recognition  program  is  organized  the 
support  it  receives  at  all  levels,  and  the  criteria  used  for 
selection/recognition  of  employees  can  make  the  difference 
between  a  successful  motivating  program  and  a  superficial 
cosmetic  recognition  program.  The  common  thread  in  most 
of  the  vehicles  for  recognition  available  in  today's  Air 
Force,  other  than  medals  and  decorations,  is  appearance 
and  basic  Air  Force  knowledge.  Although  I  think 
appearance  and  basic  Air  Force  knowledge  are  extremely 
important,  these  programs  leave  a  void  due  to  the  lack  of 
emphasis  on  individual  job  knowledge  and  nonroutine  job 
accomplishments.  The  whole  person  concept  must  be  a 
viable  concept  living  in  every  aspect  of  recognition  not  just 
in  the  way  we  promote  individuals.  Recognition  should  be 
based  on  appearance  basic  Air  Force  knowledge,  bearing 
and  behavior,  and  the  other  rated  items  on  an  Airman 
Performance  Report,  and  individual  job  performance  and 
accomplishments. 

Informal  recognition  is  the  type  of  recognition  I  would 
like  to  talk  about  first  because  it  is  the  easiest  to  implement 
and  the  most  often  overlooked.  Informal  recognition  can  be 
thought  of  as  whenever  recognition  because  it  should  be 
given  at  all  levels  whenever  someone  deserves  it.  Many  times 
whenever  means  daily  or  more  often  and  it  always  requires 
a  conscious  effort  on  the  part  of  supervisors  and  managers. 
Whenever  recognition  ranges  from  a  pat  on  the  back  for  a 
job  well  done  to  a  special  announcement  to  peers  and/or 
special  assignments.  Whenever  recognition  must,  however, 
be  tempered  contingent  upon  what  the  recipient's  wants  or 
needs  are.  This  challenges  supervisors  and  managers  to 
know  their  people.  Some  people  deplore  daily  pats  on  the 
back  while  others  cannot  function  without  a  pat  on  the 
bacK.  You  must  get  out  into  your  areas  of  responsibility 
and  know  your  people,  not  just  who  they  are  or  how  many 
children  they  have. 

Formal  recognition  is  important  to  officially  recognize 
special  or  outstanding  performance  periodically.  A  formal 
recognition  program  should  be  established  as  low  as  at  the 
branch  level  to  insure  that  individuals  deserving  special 
recognition  receive  recognition  from  their  peers. 
Recognition  programs  at  the  branch  level  can  readily  put 
more  emphasis  on  individual  job  performance  and  can  serve 
as  a  true  motivator.  The  best  recognition  program  I  have 
found  is  one  based  on  peer  recognition.  The  Duluth  AFB 
Accounting  and  Finance  Outstanding  Performance  Awards 
Program  is  just  such  a  program. 

The  problem  of  how  to  recognize  outstanding 
performance,  based  on  criteria  that  is  acceptable  to  the 
members  of  a  given  organization,  is  a  dilemma  that  faces 
most  .\ir  Force  managers.  Peer  recognition  exists  informally 
in  every-  organization  and,  if  successfully  formalized,  can  do 


more  to  motivate  the  work  force  than  most  programs  where 
selection  is  strictly  based  on  management's  discretion.  The 
Duluth     AFB     Accounting    and     Finance     Outstanding 
Performance  Awards  Program  is  a  program  run  exclusively 
by  the  people  who  work  in  the  office,  not  by   the  office 
management.  The  award  is  given  monthly  and  yearly  to  the 
individual    seen    by    his/her    peers    as    providing    the   most 
outstanding  contribution   to    the  Accounting  and   Finance 
Office.  Nominations  are  written  and  anonymously  dropped 
into  a  suggestion  box.  All  members  of  the  office  are  eligible 
for  the  award,  including  workers  and  supervisors  alike,  but 
no  one  person  may  receive  the  monthly  award  more  than 
once  in  a  calendar  year.  There  is  an  awards  committee  that 
administers   the   awards   program,    consisting  of  an  airman 
below   the   rank   of   E-5,    or  a  civilian  worker,  from  every 
section  in  Accounting  and  Finance.  This  committee  sets  a 
monthly  deadline  for  nominations,  decides  on  presentation, 
and     organizes     the     selection     committee.     The    monthly 
selection     committee     is    composed    of    one    officer    (the 
Accounting  and  Finance  Officer  or  his  deputy),  one  E-5  or 
above,    one   airman   below    the   grade    of   E-5,    one   civilian 
supervisor,    one    civilian    worker,    and    the    office    Quality 
Assurance    Monitor    as    a    nonvoting    advisor.    The    yearly 
award   is   identical  to   the  monthly  award  except  that  the 
selection  committee  is  exactly  doubled.  The  officer  on  the 
board  acts  as  an  advisor  and  votes  only  in  the  event  of  a  tie. 
Recipients    of    the    monthly    award    receive    a    plaque, 
discount   coupons   for   dinner  at   select  restaurants,  movie 
passes,     a     certificate     designed    by    the    Accounting    and 
Finance  awards  committee,  and  time  off.  The  yearly  award 
recipient  will  receive  similar  gifts  and  a  large  plaque.  The! 
monthly  award  is  presented  by  the  Accounting  and  Finance 
Officer    on    the   last    Friday   of  every   month    at   a   special 
recognition    session    near    the    end    of    the    workday.    In 
addition    to    the    monthly    award,    those    who    have    been 
promoted  or  have  special  achievements  are  recognized.  The 
yearly    award    is    presented    in    the    same    format    as    the 
monthly    award    except    that    it    is   presented   by    the   23d 
NORAD    Region    Commander    and    the    4787th    Air   Base, 
Group  Commander. 

The  most  significant  benefit  of  any  award  is  that  it  givesj 
recognition  to  those  who  deserve  it.  Peer  recognition  is  the' 
most  meaningful  recognition  and  it  motivates  many  times 
when  all  else  fails.  The  award  takes  on  special  meaning  as  z, 
result  of  the  peer  criteria  setting  and  selection  process.  The] 
Duluth  AFB  Accounting  and  Finance  Outstanding^ 
Performance  Award  solves  many  of  the  traditional 
problems  associated  with  recognition.  It  recognizes 
outstanding  performance  based  on  criteria  set  by  thcj 
people,  provides  peer  recognition  based  on  the  selection! 
process,  emphasizes  performance,  and  motivates  toward! 
outstanding  organizational  performance.  The  awards 
program  works  because  there  is  a  need  for  it,  people, 
support  it,  and  management  creates  an  environment  withini 
which  it  can  be  successful.  | 

The  Duluth  AFB  Accounting  and  Finance  Outstanding 
Performance    Awards    Program,    coupled    with    squadron, 
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COMPTROLLER  PROFILE 
MEET.  .. 

Col  Mark  J.  Worrick 

DCS/ComptroUer 

Headquarters,  Air  Training  Command 

Randolph  AFB,  Texas 


Colonel  Mark  J.  Worrick, 
Comptroller  of  Air  Training  Command 
(ATC),  considers  his  present  job  the 
biggest  challenge  and  most  enjoyable 
assignment  of  his  career.  The  First 
Command's  job  is  a  big  one— We  train 
160.000  men  and  women  at  our 
military  and  technical  training  centers, 
graduate  18,000  more  from  our 
Professional  Military  Educational 
schools,  send  over  3,000  pilots  and 
navigators  to  other  Air  Force 
commands  each  year,  and  train  over 
6,000  foreign  students.  This  training  is 
accomplished  at  14  major  Air  Force 
installations  by  some  60,000  ATC 
personnel,  using  1,450  aircraft,  flying 
over  400,000  sorties,  and  consuming 
approximately  $2.6  billion  ayinually  in 
Air  Force  resources.  Col  Worrick 
firmly  believes  the  First  Command's 
entire  mission  is  geared  toward 
attaining  and  maintaining  overall  Air 
Force  combat  readiness  for  a  war  we 
hope  will  never  come.  To  this  end,  he 
sees  his  major  responsibilities  to  be 
keeping  the  2,000  plus  Comptroller 
personnel  in  ATC  motivated,  informed 
and  properly  equipped  to  support  the 
mission. 

To  prepare  him  for  this  job,  this 
native  of  Bellefonte,  PA,  earned  a  BA 
degree  in  Economics  from  Arkansas 
Polytechnic  University  and  an  MBA 
through  AFIT  from  George 
Washington  University.  After  enlisting 
in  the  Air  Force  in  February  1951, 
and  being  commissioned  in  September 
1956,  he  established  a  broad 
experience  base  through  service  in 
.Accounting,  Disbursing,  Budget  and 
Comptrollership,  culminating  in  his 
most  recent  assignment  as  .Assistant 
for  Budget  Plans  and  Programs, 
I     Directorate  of  Budget,  HQ  USAF. 

Colonel  Worrick  feels  his  major 
problem  is  achieving  and  maintaining 
the  delicate  balance  of  keeping  the 
Commander  properly  informed 
without  overloading  him  with  trivia 
and     providing     the     professional. 


financial  and  management  support  to 
accomplish  the  mission  in  an  efficient 
and  effective  manner. 

Deeply  committed  to  development 
of  a  professional  Comptroller 
workforce.  Col  Worrick  has  a  strong 
personal  commitment  to  both  short- 
and  long-range  planning  for  the  ATC 
Comptroller  people,  their  functions 
and  facilities.  Too  often  he  sees  people 
putting  out  fires  that  could  have,  and 
should  have,  been  avoided  if 
appropriate  planning  had  been 
achieved.  This  is  one  of  the  biggest 
impediments  to  fulfillment  of  personal 


goals,  ambition  and  mission 
accomplishment  he  has  encountered. 
To  develop  an  attitude  and  an 
environment  that  breeds  success, 
people  must  have  challenging  duties 
that  foster  innovative  ideas  in  all 
functional  activities  and  MUST  have 
the  facilities  conducive  to  working  in 
an  opportunistic  environment. 

And  looking  down  the  road.  Col 
Worrick  said,  /  see  the  Comptroller 
staying  in  the  forefront  of  mission 
accomplishment  by  introducing  new 
and  better  ways  of  doing  financial 
management.  The  next  ten  years  will 
see   more   use  of  minicomputers,   cost 


modeling  for  alternative  decision 
making,  and  modernization  of 
outdated  accounting  and  payroll 
systems.  In  ATC,  I  see  my  charter  to 
be  one  of  harnessing  the  fast-changing 
technology  to  more  effectively 
support  the  dynamic  changes  in 
training  methods,  programs  and  new 
equipment— both  new  training  aircraft, 
such  as  the  NGT  and  TTB,  and  new 
classroom  training  aids.  We  cayinot  sit 
still— the  world  of  technology  offers 
too  many  challenges— I,  for  07ie,  plaji 
to  ensure  ATC  is  a  beneficiary.  And, 
says  Col  Worrick,  To  benefit  from  the 
current  and  future  opportunities 
means   doing  things  right— not  dumb. 

One  of  his  favorite  anecdotes 
involves  a  former  Comptroller  of  the 
Air  Force  — Lt  General  Crow.  Lt 
General  Duward  'Pete'  Crow  always 
reminds  us  to  never  take  'No'  for  an 
answer  when  we  know  we  have  a  good 
idea.  It  took  General  Crow  over  20 
years  to  change  the  requirement  for 
personal  bonding  of  AFOs.  He  knew 
he  was  right,  kept  getting  'no'  for  an 
answer,  but  he  never  gave  up!  When  he 
became  Comptroller  of  the  Air  Force, 
he  changed  the  rules.  Moral:  'Keep 
trying  to  change  the  dumb  things  we 
do '. 

Col  Worrick  provides  the  following 
thoughts  for  the  young  careerists  who 
will  be  the  leaders  in  the  1990's  and 
early  2000's: 

•  First,  and  above  all,  know  your 
Command's  mission  and  your  boss' 
interests— key  your  activities  accordingly. 

•  Recognize  that  people  are  the 
resources  that  get  the  job  done— they 
require  care,  training,  supervision  and 
proper  motivation. 

•  Share  your  ideas— innovation  is 
contagious. 

•  Take  action  to  elitninate  the  'dumb' 
things  we  do— never  be  complacent. 

•  Think  long  range— results  may  not  be 
seen  before  you  leave  but  long-range 
planning  benefits  everyone. 

•  Don't  pass  the  buck.  Each  decision 
should  be  made  at  the  proper  level.  This 
doesn  't  necessarily  mean  the  lowest  level. 

•  Don't  be  afraid  to  fail.  Failure  is 
more  often  the  forerunner  of  success. 

•  Let  your  people  have  the  freedom  to 
fail.  Let  them  do  the  job— don't  do  it  for 
them. 

•  Have  pride  in  your  signature.  You 
are  a  professional,  aspiring  to  he  the  Vice 
President  of  Finance  for  the  world's  largest 
airline-the  U.S.  Air  Force.  Set  high 
standards  for  yourself  and  your  people,  and 
live  up  to  them.  ^ 
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Comptroller  Executive 
Session  and  Senior 
NCO  Workshop 


by  Ms  Claire  A.  Claysmith 


The  1982  USAF  Comptroller  Executive  Session  and 
Senior  NCO  Workshop  were  held  26-28  January  1982  at 
Andrews  AFB,  MD.  Attending  were  Lt  Gen  George  M. 
Browning,  Jr,  Comptroller  of  the  Air  Force;  Mr  Joseph  P. 
Popple,  Deputy  Comptroller;  Air  Staff  Directors;  MAJCOM 
and  SO  A  Comptrollers;  Senior  NCO  representatives  from 
most  MAJCOMs/SOAs;  and  Individual  Mobilization 
Augmentees  (IMAs)  of  the  Air  Force  Reserve. 

The  comand  host  MAC  Comptroller,  Col  Charles  D. 
Metcalf,  and  base  host.  Col  Philip  F.  Norton,  welcomed  the 
conferees  and  did  an  outstanding  job  taking  care  of  the 
conference  and  attendees  needs. 

Executive  Session 

After  General  Browning's  opening  remarks  and 
comments  on  comptroller  issues,  the  following 
presentations  were  made  during  the  three-day  conference: 

Accounting  &  Finance  Activities/Initiatives 
Mr  John  K.  Scott  (HQ  USAF/ACF) 

FY  82/83  Budget  Highlights 
Maj  Gen  Marvin  C.  Patton  (HQ  USAF/ACB) 

Computer  Resource  Programs 
Brig  Gen  Avon  C.  James  (HQ  USAF/ACD) 

Phase  IV  Update 
Colonel  Robert  L.  Hedges  (Pha.se  IV  PMO/CC) 

Audit  Activities 
Brig  Gen  D.  Lynn  Rans  (HQ  USAF/ACF) 

MWR  Update 
Colonel  Irv  R.  Gerrow  (AFMPC/MPCS) 

Active  Comptrollership 
The  Honorable  Russell  D.  Hale 
Asst  Secretary  of  the  Air  Force 

(Financial  Management) 

TCC  Activities/Initiatives 

Information  Master  Planning/Base  Level 

Comptroller  Improvement  Program 

Col  C.  Wayne  Pedersen  & 
Maj  Dennis  R.  Samic  (AFAFC/TCC) 

Comptroller  Issues 

Mr  Joseph  P.  Popple 

Deputy  Comptroller  of  the  Air  Force 

FY  82  O&M  Current  Status/FY  83  O&M  Oudook 
Brig  Gen  Daniel  B.  Geran  (HQ  USAF/ACBO) 

Air  Force  Perspective  for  RDT&E 

Automated  Budget  Forecast 

ACB  Budget/Congressional  Track 

Brig  Gen  Wilma  L.  Vaught  (HQ  AFSC/AC) 


HQ  MAC/ACM  Mini-Computer  Initiative 
Col  Charles  D.  Metcalf  (HQ  MAC/AC) 

Base  Procured  Investment  Equipment 

Budget  Officer  Training 

Colonel  John  J.  Drobot  (HQ  PACAF/AC) 

Current  Economic  Issues 

Dr  James  M.  Boughton 

Economist— International  Monetary  Fund 

Comptroller  Technical  Training 
Maj  Paul  S.  Wildermuth  (3780  TTG) 


Lt  Gen  George  M.  Browning,  Jr  (Comptroller  of  the  Air  Force)  and 
Mr  Joseph  P.  Popple  (Deputy  Comptroller  of  the  Air  Force)  listen 
intensely  to  a  presentation  being  given  at  the  Executive  Session. 


Lt  General  Browning  asks  a  question  of  one  of  the  speakers  during 
the  proceedings  of  the  1982  Executive  Session. 

PMCS  Efforts 
Col  Norman  L.  Merritt  (AU/LMDC) 

Comptroller  Squadron  Test 
Col  Milton  L.  Haines  (HQ  USAFE/AC) 

Command  Participation  in  POM  Process 
Col  Larry  Willingham  (HQ  AAC/AC) 

Comptroller  Civ  Career  Mgmt  Program 
Mr  Ed  Ackermann  (AFMPC/OCPO) 

PALACE  Dollar 
Lt  Col  Bill  Edwards  (AFMPC) 

Officer  Career  Management 
Col  Walt  Edmonds  (HQ  USAF/ACX) 

Comptroller  Enlisted  Manning 
MSgt  Wayne  Naron  (AFMPC) 
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Comptroller  .Wanpower  Standards 
Lt  Col  Edward  C.  Ncid  (AICOMPMET/CC) 

Comptroller  Plans  Activities 
Lt  Col  Ed  Gunderson  (HQ  USAF/ACX) 

Service  Engineering 
Brig  Gen  David  C.  Hall  (HQ  AFLC/AC) 

Comptroller  Organizational  Assessment 
Lt  Col  David  A.  Wilkerson  (AU/LMDC) 

Enlisted  Matters/ Recap  of  NCO  Workshop 
CMSgt  Elmer  Barnes  (HQ  USAF/ACE) 

Reserve  Priorities 

Maj  Gen  George  Miller,  HI 

Mobilization  Asst  to  the  Comptroller 

Senior  NCO  Workshop 

General  Browning  and  Mr  Fopple  opened  the  enlisted 
session.  General  Browning  lunched  with  the  NCOs  and 
talked  with  them  about  leadership  and  professionalism. 

Briefings  covered  during  the  workshop  are  shown  below. 


The  Honorable  Russell  D.  Hale  is  shown  while  making  his 
presentation  on  "Active  Comptrollership"  during  the  first  day  of 
the  conference  (26  Jan  82). 


Mr  Derek  J.  Vander  Schaaf,  Principal  Deputy  Assistant  to  the 
Secretary  of  Defense  (Review  &  Oversight),  the  guest  speaker  at  the 
Comptroller  Executive  Session  Banquet  which  was  held  the  evening 
of  the  second  day  of  the  conference. 

Chief  Master  Sergeant  Assignments 
CMSgt  Dave  Kimberly  (AFMPC) 

Accounting,  Finance  &  Budget  Manning/Assignments 
MSgt  Wayne  Naron  (AFMPC) 

Computer  Resource  Personnel  Manning/ Assignments 
CMSgt  Phil  Barrick  (AFMPC) 

Cost  &  Management  Analysis  Manning/Assignments 
TSgt  Bob  Hake  (Palace  Dollar  (AFMPC)) 

Personnel  Plans  and  Compensations 
CMSgt  Bill  Hazelton  (HQ  USAF/MPX) 

Comptroller  Technical  Training 
MSgt  Fred  Wicker  (3780  TTG) 


Other  items  discussed  by  the  Senior  NCO  representatives 
were : 

•  OJT 

•  Upgrading  of  facilities 

•  Involvement  in  professional  organizations 

•  Mini-computers  (standards  for  acquisition  and  use) 


Conference  Results 

Throughout  the  entire  conference  there  was  lively 
discu.ssion,  both  during  and  after  the  various  presentations, 
and  the  exchanging  of  ideas. 

The  1982  USAF  Comptroller  Executive  Session  ended 
with  General  Browning  requesting  the  following  actions  be 
taken: 

•  Evaluate  the  possibility  of  expanding  the  current  O&M 
Appropriation  Execution  Report  to  include  a  status  of 
other  appropriations  that  are  managed  in  the  field. 
Include  the  status  of  Other  Procurement  and  Military 
Family  Housing  at  the  next  Comptroller  Executive 
Session.  (OPR:  AF/ACB) 

•  Identify  problems  associated  with  base  procured 
investment  equipment  items  to  include,  e.g.,  outdated 
price  lists,  and  lack  of  correlation  between  funding  and 
force  changes.  (OPR:  PACAF) 

•  Improve  the  visibility  of  the  3080  appropriation  in  the 
Planning,  Programming  and  Budgeting  System  (PPBS)  to 
include  the  distribution  of  computer  listings  to  the  Major 
Commands.  In  addition,  address  the  base  procured 
investment  equipment  problems  identified  by  PACAF. 
(OPR-.  AF/ACB) 

•  Ensure  that  the  right  individuals  are  scheduled  for 
resident  or  mobile  training  team  training.  Don't  schedule 
individuals  to  attend  courses  when  they  already  have 
extensive  experience  in  the  subject  matter  area.  (OPR: 
All  MAJCOM-SOA/ACs) 

•  Determine  the  possibility  of  placing  computer  assisted 
instruction  on  the  small  computers  versus  the 
B-3500/B-4700  due  to  saturation.  (OPR:  AFAFC/CW) 

•  Examine  the  quota  management  for  the  Comptroller 
Staff  Officer  Course  to  ensure  a  balance  between  officer 
and  enlisted  attendees.  (OPR:  AF/ACE  and  3780  TTG  - 
OCR:  AF/ACX) 

Determine  the  feasibility  of  establishing  a  SMSgt/CMSgt 
position  at  the  Sheppard  Tech  Training  Center  to  work 
training  problem  for  the  Comptroller  field.  (OPR: 
AF/ACE  &  3780  TTG) 

•  Determine  the  feasibility  of  converting  672XX  and 
51 XXX  functional  manager  positions  at  AFMPC  to 
CMSgt  to  facilitate  the  assignment  process.  (OPR: 
AF/ACE  &  AFMPC/DPCRAM) 

•  Evaluate  the  feasibility  of  the  Chiefs'  Group  dealing 
through  the  Major  Command  and  SOA  Comptrollers  on 
CMSgt  assignment  actions  in  lieu  of  the  current 
procedures  of  dealing  directly  with  the  individual 
members.  (OPR:  AF/ACE  &  AFMPC/MPCRC) 

•  Evaluate  the  current  military/civilian  mix  in  the 
Comptroller  field  in  order  to  meet  our  contingency  and 
oversea-s  requirements  and  ensure  a  career  progression  for 
the  military  personnel.  (OPR:  AF/ACX) 

•  Ensure  that  military  family  housing  requirements  are 
included  in  the  POM  process.  Since  MF'H  was  given  back 
to  the  Services,  we  have  to  make  it  work.  (OPR:  All 
MAJCOM/ACs) 

•  Ensure  that  tech  school  graduates  are  provided  assistance 
in  making  their  moves  to  the  first  permanent  duty 
station.  (OPR:  All  MAJCOM-SOA/ACs) 


<^ 
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Agent  Actions  at  Short  Tour  Locations 


by  ILt  Tom  A.  James 
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Functioning  as  the  disbursing  agent  officer  in  a  short 
tour  location  can  be  a  unique  and  surprising  experience. 
Though  the  number  of  personnel  and  subject  matter  areas 
maybe  less  than  a  full  accounting  and  finance  operation, 
high  turnovers  of  military  personnel  and  a  large  work 
volume  will  be  more  than  enough  to  challenge  your  ability 
to  maintain  an  effective  finance  operation. 

Coupled  with  this  is  not  only  the  need  to  maintain 
communication  with  the  major  command  (MAJCOM)  but 
also  the  the  principal  Accounting  and  Finance  Office 
(AFO)  you  will  be  an  agent  to.  Relationships  with  the 
principal  AFO  can  also  be  compounded  if  it  too  is  located 
in  the  short  tour  area  and  is  subject  to  the  same  personnel 
turnovers  as  your  office.  When  faced  with  this  situation, 
efforts  to  maintain  continuity  of  office  operations  will  not 
only  be  disrupted  by  the  rotation  of  your  own  section 
supervisors,  but  also  by  the  equally  rapid  change  of 
supervisors  at  the  principal  AFO. 

Much  of  the  effort  required  to  maintain  smooth  office 
operations  is  the  ability  of  the  agent  office  to  adapt  to  new 
requirements  levied  on  it  by  the  principal  AFO.  Changing 
requirements  may  be  due  to  a  change  of  accounting  and 
finance  officers  at  the  principal  AFO,  causing  changes  in 
local  policies,  or  changes  required  by  major  command 
(MAJCOM),  the  Air  Force  Accounting  and  Finance  Center 
(AFAFC),  and  other  sources.  Important  to  these  changes  is 
that  the  principal  AFO  and  agent  office  must  be  in 
agreement  prior  to  implementation  of  these  directives.  This 
agreement  is  necessary  since  totally  independent 
interpretation  of  policy  by  the  agent  would  quickly  result 
in  disagreements  between  the  agent  and  principal  AFO 
concerning  payment  procedures,  monetary  computation, 
and  administrative  accuracy.  The  result  would  be  a  high 
rate  of  vouchers  returned  by  the  principal  AFO  to  the  agent 
for  correction.  This  places  an  additional  workload  on  the 
agent  office  in  order  to  correct  vouchers  so  that  they  will 
comply  with  the  principal  AFO's  policy. 

In  order  to  maintain  a  smooth  and  efficient  finance 
office,  the  disbursing  agent  officer  must  insure  two 
conditions  are  in  effect: 

Communication.  Open  communication  may  seem  easy 
but  requires  special  attention.  Disagreements  may  often 
develop  concerning  implementation  of  new  policies.  This  is 
compounded  if  the  principal  AFO  services  more  than  one 
agent  office.  The  ability  of  the  disbursing  agent  office  to 


understand  the  problems  faced  by  the  principal  AFO  in 
developing  a  uniform  policy  for  all  offices  is  critical,  if 
smooth  relations  are  to  be  maintained.  For  this  reason  the 
disbursing  agent  should  be  prepared  to  compromise  on 
his/her  position  concerning  the  implementation  of  new 
policies.  This  is  necessary  since  operating  conditions  may 
vary  greatly  between  the  agent  office  and  principal  AFO; 
also,  conditions  may  vary  between  different  agent  offices 
serviced  by  the  same  principal  AFO.  This  forces  the 
principal  AFO  to  develop  policies  and  interpretations  of 
policies  that  are  designed  to  suit  all  offices  involved.  If, 
after  review  of  policies,  disagreements  still  can't  be 
resolved,  then  the  MAJCOM  can  be  approached  to  provide 
additional  guidance. 

Training  Program.  Establishing  a  useful  training  program 
for  the  continuity  of  policies  and  procedures  that  have 
already  been  created  and  are  in  operation  is  also  necessary. 
If  the  principal  AFO  is  also  located  in  a  short  tour  area,  this 
will  be  equally  important  for  this  office  as  well.  The 
rotation  of  personnel  in  a  short  tour  area  will  continually 
tax  your  training  program.  The  key  to  the  training  program 
is  to  identify  activities  in  your  office  operation  which  are 
unique.  This  maybe  due  to  special  requirements  of  the 
country  where  your  office  is  located  or  due  to  unique 
conditions  caused  by  contractor  or  vendor  relations.  If  care 
is  taken  to  see  that  these  unique  requirements  are 
understood  by  newly  assigned  personnel,  continuity  can  be 
maintained  within  the  agent  operation. 

The  challenges  faced  in  agent  operations  are  varied  and 
unique.  An  assignment  to  a  disbursing  agent  officer  position 
can  provide  a  useful  background  for  later  assignments  that 
may  place  you  in  the  position  of  support  such  operations. 


ILt  James  is  currently  assigned  to 
Ellsworth  AFB,  SD,  as  an  Accounting 
and  Finance  Officer.  He  holds  a 
Bachelor's  degree  from  Chapman 
College,  CA.  From  1974  through 
1978  he  was  a  disbursement  and 
general  accounting  specialist.  In  1979 
he  was  commissioned  through  OTS 
and  has  been  Deputy  AFO  at  Minot 
AFB,  ND,  and  Disbursing  Agent  at  HO  TUSLOG,  Ankara, 
Turkey. 
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Tke  ADP  Single 

OomieFeiice 


by  Major  Dick  Powell 

The  1982  USAF  ADP  Single  Managers'  Conference 
convened  at  the  U.S.  Air  Force  Academy  on  19  January 
1982.  The  conferees,  including  all  USAF  Major  Command 
and  Separate  Operating  Agency  ADP  Single  Managers,  Air 
Force  Communications  Command  Center  Commanders, 
and  headquarters  senior  staff  were  welcomed  by  Major 
General  Robert  Kelley  with  the  announcement  that, 
beginning  in  September  1982,  computer  science  will  have 
departmental  status  at  the  Air  Force  Academy. 

The  keynote  speech  was  delivered  by  the  Honorable 
Russell  Hale,  .\ssistant  Secretary  of  the  Air  Force 
{Financial  Management).  .Additional  comments  were 
provided  by  the  Honorable  Jack  R.  Borsting,  Assistant 
Secretary  of  Defense  (Comptroller);  Or  Thomas  Conrad, 
Deputy  .\ssistant  Secretary  of  the  Air  Force  (Financial 
Management/Data  Automation),  and  Mr  Joseph  Popple, 
Deputy  Comptroller  of  the  Air  Force. 

Focusing  on  critical  issues  in  the  areas  of  the  acquisition 
process,  education  and  training,  evolving  policies  for 
minicomputers,  changes  to  the  PPBS,  and  the  implications 
of  the  FY  82  Defense  Authorization  Bill,  the  conference 
was  built  around  command  presentations  and  included  a 
visit  to  the  Cheyenne  Mountain  Complex. 

The  conference  concluded  with  a  formal  banquet  at 
which  retired  General  Edwin  W.  Rawlings  made  the  first 
presentation  of  an  award  to  honor  an  innovation  in 
computer  science  which  most  enhanced  Air  Force 
operations  to  Mr  Jack  Sible  of  NORAD. 


Brig   Gen  James  presents  the  Hon  Russell  Hale  (SAF/FM)  with  a 
momenta  of  his  keynote  speech  to  the  conference. 


The    Honorable     Dr 

conference. 


Jjck     R.    Borsting    (ASD(C))     addresses    the 


Brig  Gen  Avon  C.  James  (AF/ACD)  addresses  the  conference. 


Dr  Thomas  Conrad  (SAF/FMD)  delivers  the  closing  address  to  the 
conference. 


Brig  Gen  James  thanks  Maj  Gen  Kelley  {Superintendent,  USAFA) 
for  welcoming  remarks  to  the  1982  USAF  ADP  Single  Managers' 
Conference. 


General  Edwin  W.  Rawlings  (USAF  Ret)  with  Mr  &  Mrs  Jack  Sible  ^^ 
of  NORAD,  after  presentation  of  the  Rawlings  Award  to  Mr  Sible.    vlf 
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CAREER  Df VflOPMfNT-Tfie  Hord  Way 


by  SSgt  George  T.  Cushman 


Picture  yourself:  Four  persons  authorized  in  the  Budget 
office-Capt,  GS-11,  TSgt  and  SSgt.  Reality,  however,  is  a 
grim  instructor— assigned  is  a  1  Lt,  GS-11,  and  1  SSgt. 

The  morning  of  22  July  1981  is  uncharacteristically 
English-the  sun  is  shining.  This  is  an  omen?  Oh  yea.  .  .we 
get  notification  our  GS-11  is  PCSing  to 
London— promotion.  Oh  well,  we  collectively  decide  to 
tighten  our  belts  and  we  can  still  do  our  closeout.  We 
contact  the  Civilian  Personnel  Office  (CPO)  immediately  to 
fill.  .  .what  do  you  mean  November  will  be  the  earliest?? 
Well,  we  can  still  do  it. 

Early  August  moves  in  and  so  does  a  new  wing 
commander.  Out  moves  the  old  commander  and  his  exec. 
Word  has  it  the  new  commander  needs  an  exec.  .  .makes 
sense.  One  of  the  two  being  considered  is  our  budget 
officer.  .  .everyone  screams,  that  doesn't  make  'cents'. 

The  morning  of  17  August  is  again  ominous;  announced 
is  the  selection  of  the  budget  officer  as  the  new  exec.  The 
Comptroller  appoints  the  remaining  SSgt  as  the  new  chief 
of  Budget.  The  SSgt  approaches  his  new  challenges  with 
extreme  enthusiasm,  undaunted  courage,  and  total 
commitment.  The  Resource  Manager,  Comptroller,  etc., 
etc.,  wince.  The  one  remaining  tightens  his  belt. 

It  is  decided  that  another  body  (admin  type)  would  be  a 
big  help.  So,  we  go  to  our  friendly  CPO  and  say,  HELP! 
Our  chief  needs  an  indianl  So  that  very  Friday,  CPO  sends 
over  eight  prime  candidates  to  fill  this  requirement.  The 
chief  asks  the  Comptroller  (AC)  Who  is  going  to  interview 
and  hire  these  prime  candidates?  AC  says,  You!  The 
extreme  enthusiasm  is  slightly  dulled.  So  on  that  first 
fateful  Friday,  the  chief  "interviews"  all  eight.  For  once, 
the  interviewer  is  more  nervous  than  the  interviewees.  Six 
hours  later,  with  voice  hoarse  and  ashtray  full,  all  eight 
interviews  are  completed.  The  decision-making  time  has 
come.  The  chief  makes  the  decision  and  tells  the  AC.  The 
AC  says,  You  mean  you've  just  finished  the  interviews? 
They  should  have  been  about  10—15  minutes  each.  The 
fact  that  they  were  actually  30  minutes  each  and  that  the 
chief  had  done  90%  of  the  talking  really  didn't  seem  to  be 
the  thing  to  say  at  the  time.  But  we  pressed  on.  .  .the  new 
addition  (to  be  referred  to  as  number  2)  reports  for  work 
Monday  morning.  Only  then  does  the  chief  learn  that 
number  2  has  never  worked  for  the  Department  of  Defense 
before.  (The  courage  remains,  the  undaunted  is  gone.) 
Number  2's  enthusiasm  is  contagious  and  through 
perseverence  restores  the  shine  to  the  chief's  enthusiasm. 

Together,  the  chief  and  number  2  press  on  against  all 
odds  to  execute  the  end-of-year  closeout.  .  .murder  is  more 
like  it.  Life  at  the  top  is  hell. 

Financial  Working  Group  and  Financial  Management 
Board  meetings  must  be  scheduled/documented.  Closeout 
meetings,  spending  plans,  Resource  Management  Team 
(RMT),  Resource  Management  System  (RMS)  training, 
day-to-day  business,  mobility  exercises,  war  games,  and  you 
want  the  auditor  to  conduct  an  audit(??)  on  end-of-year 
spending???  (The  courage  is  shot.)  The  audit  presses  on. 

The  entire  wing  braces  itself  for  the  NATO-TAC 
Evaluation  scheduled  for  the  first  full  week  in  September. 


Just  what  we  needed.  .  .to  be  jumping  under  desks,  in  gas 
masks,  while  trying  to  balance  the  books.  Not  as  if  that 
wasn't  problem  enough,  of  course,  all  of  our  resource 
advisors— desperately  needed  to  effect  closeout— will  be 
jumping  under  desks  as  well.  One  consolation  prize— so  will 
the  auditor!  The  bottom  line  is  we  have  to  do  our  closeout 
with  less  people  and  less  time— talk  about  resource 
management!! 

The  resource  advisor  for  the  wing  commander  and  staff 
is  incumbent  to  the  position  of  the  executive  officer.  Our 
attempt  to  schedule  him  for  initial  RMS  training  is  not  well 
taken.  .  .he  wrote  the  RMS  training  packages  as  budget 
officer.  (Bag  the  enthusiasm.) 

The  chief  is  introduced  to  the  most  effective  method  of 
communication  available  to  management  today.  .  .the  AF 
Form  l76S—Staff  Summary  Sheet.  Next  to  smoke  signals, 
it's  the  best  thing  going. 

Refreshed  from  a  weekend,  the  chief  and  number  2  put 
together  our  end-of-year  spending  plan— perfect  to  the 
penny  and  audit  proof— all  four  pages  of  it.  It  gets 
transcribed  to  an  aforementioned  staff  summary  sheet, 
coordinated  on  by  all  concerned,  and  sent  up  for  the  old 
man's  concurrence/approval.  Two  days  later  we  get  it 
back.  .  .smoke  signals  might  have  been  better.  .  .there  are 
more  markups,  questions,  and  comments  than  one  would 
have  expected  on  a  PhD  thesis.  The  tightened  belt  threatens 
to  strangle.  But.  .  .the  spending  plan  is  approved. 

The  chief  decides  on  September  23  to  come  in 
early— about  0500  to  clear  the  mass  of  accumulated 
paperwork  and  try  to  get  some  things  done  before  the  0730 
onslaught  from  all  of  the  base  resource  advisers  (RAs).  His 
two  next  door  neighbors,  hearing  him  leave  his  abode  so 
early,  think  that  the  base  is  in  another  war  exercise,  and 
they  too  get  up  early  and  report  to  their  respective  duty 
sections.  The  chief  is  not  popular.  (The  total  in  total 
commitment  is  out  the  window.) 

The  auditor  lingers.  .  .like  the  flu.  Suicide  is  a  viable 
option.  The  31 -page  minutes  of  the  Financial  Management 
Board  (FMB)  are  sent  to  the  printers  and  returned, 
unstapled,  uncollated,  and  four  pages  unprinted.  The 
camouflage  netting  the  old  man  wants  us  to  obligate  isn't 
authorized  on  the  table  of  allowances.  What  else  could 
happen?  Surely  the  end  is  in  sight.  Oh  yes,  the  stock  fund 
has  no  orders  placed  authority  left.  Number  2  keeps  the 
chief's  head  above  water,  but  1  October  can't  come  soon 
enough. 

The  weekend  of  26  and  27  September  seems  to  pass  in  a 
blur.  The  morning  of  28  September  is  approached  with  the 
same  enthusiasm  as  a  tonsillectomy.  Everything  should  be 
closed  out.  But  true  to  form,  September's  estimates  for 
civilian  pay  aren't  in  and  fuels  tickets  are  showing  up  in  the 
supply  system  that  are  90  days  old!!  (Total  commitment  is 
reduced  to  commit  (to  a  shrink,  etc.).) 

The  final  countdown  has  begun.  Noon  on  29  September 
should  mark  our  final  closeout  action.  But,  you  guessed 
it-disaster.  The  Univac  1050-11  should  be  redesignated. 
Unreliable— 1050-II-it  went  down  like  the  Titantic  with  a.\l 
people  on  board.   Did  someone  say  something  about  the 


PAGE  14,  APRIL  1982-THE  AIR  FORCE  COMPTROLLER 


best  laid  plans  of  mice  and  men.  .  .  ? 

Finally  the  big  day  was  here.  This,  historically,  was  the 
biggest  day  in  the  year  for  budgeteers  Air  Force-wide.  But 
the  chief  didn't  seem  impressed.  The  scheduled  interface 
from  the  night  before  hadn't  gone.  The  auditor  persists. 
The  normally  calm  atmosphere  of  the  chief's  office  was 
replaced  by  an  atmosphere  not  unlike  a  national  political 
convention.  The  old  man,  the  Resource  Manager,  Director 
of  Operations,  the  Combat  Support  Group  Commander,  the 
Comptroller  and  Chief  of  Supply  sit  pensively  in  the 
Comptroller's  office.  The  chief  is  diligently,  manually 
balancing  the  books.  Number  2  is  silently  watching  the 
mayhem.  The  phone  rings-answered,  rings-answered, 
rings— answered.  Each  call  winds  the  mainspring  of  tension 
tighter.  .\t  2350,  the  chief  emerges  from  his  office  lo  the 
waiting  crowd.  No  one  speaks.  .  .the  chief  goes  and  gets  a 
Pepsi.  Returning  to  his  inner  sanctum,  the  r/uV/ makes  the 
few  remaining  transactions. 

One  minute  shy  of  the  magic  hour,  the  chief  goes  into 
the  Comptroller's  office  and  says.  We're  done  BOSS!  The 
crowd  (especially  the  Comptroller)  breathes  a  sigh  of  relief. 

The    smoothest    closeout   of   Alconbury's   history   was 


finished.  The  corks   pop  and  the  bubbly  flows-,  it  is  five 
minutes  past  one  and  the  CHIEF  is  now  an  I  INDIAN! 


Recommendation 


While  this  all  leans  to  a  humorous  side,  if  you  ever  find 
yourself  in  a  similar  situation,  grab  it.  .  .take  the  challenge 
and  run  with  it.  .  .believe  me,  you'll  be  happy  you  did.  « 


SSgt  Cushman  is  the  NCOIC,  Wing 
Budget,  Budget  Branch  of  the 
Comptroller  Division  at  RAF 
Alconbury,  UK  (USAFE).  Prior  to 
his  present  assignment,  Sgt  Cushman 
was  Group  Resource  Advisor,  485 
CIG,  Griffiss  AFB,  NY,  and  a  Wing 
Budget  Specialist,  21  Comptroller 
Wing,  Elmendorf  AFB,  AK.  He 
entered  the  Air  Force  in  1970  and  has  been  a  member  of  the 
Comptroller  family  for  11  years. 
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Want  Or  Need  Copies  of  The  Air  Force  Comptroller? 

Lately,  we  have  received  numerous  requests  by  telephone  and  letter  to  send  copies  of 
The  Air  Force  Comptroller  to  various  activities  throughout  the  Air  Force.  Due  to  the 
number  of  copies  supplied  to  the  magazine  office  and  the  lack  of  personnel  on  the  staff, 
we  cannot  provide  this  service,  especially  on  a  recurring  b;isis. 

However,  this  does  not  mean  you  can't  obtain  a  copy  or  increase  the  number  of  copies 
received  by  your  organization.  The  procedure  to  follow  is  quite  simple: 

Ask  your  "Customer  Accounts  Representative."  usually  located  in  the 
administrative  section  of  your  organization,  to  fill  out  an  AF  Form  764a 
(RQN  ami  RQMT  Request),  refer  to  The  Air  Force  Comptroller  as  AFRP 
170-2,  tell  them  the  number  of  copies  requested,  and  submit  the  form  to 
your  Publications  Distribution  Office  (PDO). 

Before  you  know  it  you  will  be  receiving  copies  of  The  Air  Force  Comptroller  on  a 
recurring  basis. 


J 
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The  Air  Force  Test  and  Evaluation  Center 


by  Lt  Col  Larry  K.  Verley 
Chief,  Comptroller  Division 
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In  1974,  the  Air  Force  Test  and  Evaluation  Center 
(AFTEC)  was  organized  as  a  separate  operating  agency 
(SOA)  to  manage  Air  Force  operational  test  and  evaluation 
(OT&E).  AFTEC  designs  programs  to  be  used  to  test  and 
evaluate  Air  Force  systems  against  operational  parameters 
in  an  environment  similar  to  the  expected  operational 
environment.  AFTEC  performs  its  day-to-day  activities 
within  the  Air  Force  concept  of  test  and  evaluation  and,  as 
the  principal  field  command,  provides  OT&E  information 
to  the  Air  Force  Chief  of  Staff  and  Secretary  of  the  Air 
Force.  To  accomplish  this  mission,  AFTEC  plans,  directs, 
controls,  and  independently  evaluates  and  reports  on 
OT&E. 

The  Air  Force  also  conducts  multi-service  OT&E  of 
systems  with  other  armed  services  and  governmental 
agencies.  Headquarters  United  States  Air  Force  (HQ  USAF) 
has  directed  AFTEC  to  use  organic  capabilities  and  other 
resources  provided  by  major  commands  in  managing  the  Air 
Force  portion  of  multi-service  OT&E.  AFTEC  also  oversees 
Air  Force  involvement  in  joint  test  and  evaluation  (JT&E), 
which  is  used  to  evaluate  employment  concepts  of  weapon 
systems  in  battlefield  combination  with  other  service 
forces. 

Resources  for  OT&E 

Each  of  the  following  three  basic  types  of  OT&E  has 
unique  funding  rules: 

•  Initial  operational  test  and  evaluation  (lOT&E)  is 

conducted  before  the  first  major  production 
decision  and  is  funded  from  the  research, 
development,  test  and  evaluation  (RDT&E) 
appropriation. 

•  Follow-on  operational  test  and  evaluation 
(FOT&E)  is  that  OT&E  conducted  after  the 
production  decision  and  is  operation  and 
maintenance  (O&M)  funded. 

•  Qualification  OT&F  (QOT&E)  is  the  OT&E 
conducted    on    off-the-shelf  procurement  where 


no    research    and    development   (R&D)   effort  is 
involved;  QOT&E  is  O&M  funded. 

While  detailed  funding  rules  are  not  the  purpose  of  this 
article,  it  is  important  to  note  that  people,  airplanes,  and 
flying  hours  are  provided  by  many  major  commands 
(MAJCOMs)  in  support  of  OT&E.  These  items,  with  some 
exceptions,  are  not  programmed  or  budgeted  by  AFTEC 
but  must  be  programmed  by  the  MAJCOM  owning  the 
resource. 

AFTEC,  or  the  command  conducting  a  particular  OT&E, 
budgets  for  direct  test  costs  such  as  TDY,  test  range 
support,  and  civilian  overtime.  Resource  requirements  for 
OT&E  are  identified  in  test  program  outlines  (TPOs) 
coordinated  with  all  participating  agencies.  TPOs  are 
updated  twice  each  year  and  are  the  basis  for  AFTEC  and 
MAJCOM  programming/budgeting  for  support  of  OT&E. 

Comptroller  Division 

AFTEC's  Comptroller  function  is  organizationally 
similar  to  a  wing/base  structure.  As  of  September  1981, 
AFTEC  has  a  Directorate  of  Resource  Management  and 
Support.  Before  1981,  the  Comptroller  was  a  division  of 
the  Plans  and  Resources  Directorate.  This  directorate 
consists  of  the  Comptroller  Division,  the  Data  Automation 
Division,  the  Contracts  Division,  and  the  Resource 
Requirements  Division.  The  Resource  Requirements 
Division  programs  and  plan  necessary  OT&E  resources  and 
produces  AFTEC  TPOs.  The  Comptroller  Division  and  the 
Data  Automation  Division  will  be  addressed  in  the 
remainder  of  this  article. 

AFTEC's  financial  needs  are  controlled  by  a 
headquarters  function  consisting  of  six  people  with  support 
of  the  Kirtland  AFB  Accounting  and  Finance  Office 
(AFO).  The  management  analysis  function  is  accomplished 
by  three  people.  While  AFTEC  has  three  detachments  and 
over  25  operating  locations  and  test  teams,  none  of  the 
field  activities  are  manned  with  Comptroller  people.  At 
present,     field    funding    requirements    are    supported    by 
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budget    authorizations,    allotments,   obligation   authorities, 
and  other  financial  documents  issued  by  the  headquarters. 

Financial  Management  Branch:  Inmding  for  AFTEC's 
FY  82  requirement  is  about  $20  million  O&M  and  $30 
million  RDT&E.  Overall  mission  support,  including 
headquarters  operation,  is  funded  from  the  O&M  funds. 
The  dollar  amount  is  small  compared  to  most  MAJCOMs. 
However,  these  funds  are  for  six  major  force  programs  and 
37  program  elements  within  .^FTEC.  For  RDT&E,  funds 
are  provided  to  five  MAJCOMs  in  budget  authorizations 
under  another  25  program  elements.  Since  the  AFTEC 
funds  are  managed  at  headquarters,  funding  documents 
(approximately  165  to  start  FY  82)  are  sent  to  each 
subordinate  activity  and  many  supporting  activities. 

All  initial  operational  test  and  evaluation  (lOT&E) 
funding  requirements  are  budgeted  and  funded  through 
AFTEC.  In  FY  82  five  MAJCOMs  will  manage  lOT&E  and 
be  funded  for  these  tests  through  budget  authorization 
(BA)  from  AFTEC.  All  RDT&E  funds  flow  through  the  Air 
Force  Systems  Command  (AFSC)  for  accounting  purposes. 
AFTEC  receives  the  RDT&E  funds  on  a  BA  issued  by 
AFSC.  Like  all  major  commands,  AFTEC  O&M  funds  are 
provided  directly  from  HQ  USAF. 

The  AFTEC  financial  management  staff  fulfills  the 
budget  function  and  also  provides  the  funding  document 
preparation  and  travel  fund  management  normally  provided 
by  a  base  AFO.  Funds  certifications  and  all  paying 
functions  remain  with  the  Kirtland  AFO.  The  AFTEC 
Comptroller  staff  provides  all  possible  funding  policy 
interpretations  for  AFTEC  needs. 

Management  Analysis  Branch:  The  Management  Analysis 
(MA)  Branch  is  responsible  for  the  OT&E  Management 
Information  System  (OTEMIS).  This  system  provides 
overall  management  data  on  AFTEC's  OT&E  workload. 
OTEMIS  is  constantly  being  expanded  to  encompass 
management's  changing  needs.  OTEMIS  is  currently  being 
expanded  to  include  TDY  travel  information  so  AFTEC 
managers  can  better  manage  this  large  resource  consumer. 

Management  Analysis  personnel  also  provide  a  biweekly 
status  briefing  to  the  Commander  and  staff  on  the  status  of 
AFTEC  OT&E  activities. 

The  program  to  combat  waste  and  abuse  has  also  been 
assigned  to  the  branch  chief.  Because  AFTEC  is  not 
manned  with  an  inspector  general  staff,  the  Comptroller 
Division  becomes  a  realistic  focal  point  for  these  control 
type  activities. 

Data  Automation  Division  (AD) 

The  Technical  Support  Division  of  the  Directorate  of 
Analysis  performed  AFTEC's  data  automation  functions 
until  the  September  1981  reorganization.  As  AFTEC  grew 
and  automatic  data  processing  (ADP)  support  requirements 
continued  to  expand  the  ADP  staff  and  its  position  in  the 
headquarters  needed  to  be  strengthened.  Thus,  the  Data 
Automation   Division   (AD)  was  formed  as  a   part  of  the 


Directorate  of  Resource  Management  ami  Support.  The 
chief  of  AD  is  AFTEC's  ADP  single  manager  and  is 
responsible  for  overall  management  of  all  of  AFTEC's  ADP 
system. 

AFTEC's  ADP  System 

The  AFTEC  ADP  system  presently  consists  of  owned 
and  leased  computer  systems  and  equipment  and 
time-sharing  computer  services.  Owned  assets  include 
Hewlett-Packard  HP-9830  and  HP-85  desktop  computers 
and  some  terminals  and  modems  used  for  remote  access  to 
mainframe  computer  systems.  Digital  Equipment 
Corporation  PDP-1 1  minicomputers  are  being  purchased  to 
support  test  teams  with  requirements  for  on-site  processing 
of  test  data. 

The  primary  leased  system  is  an  IBM  4341  computer 
located  at  HQ  AFTEC  with  terminals  in  selected  locations 
at  the  headquarters.  Dial-up  access  is  also  available  for 
remote  locations  via  300-  and  1200-baud  modems.  The 
4341  is  operated  under  the  VM  operating  system,  with 
FORTRAN,  APL,  ADRS,  COBOL,  and  SIMSCRIPT 
available  for  applications  programming. 

Time-sharing  services  are  obtained  from  a  combination 
of  government  and  commercial  sources.  The  computer 
systems  of  the  Air  Force  Weapons  Laboratory  and  Field 
Command  Defense  Nuclear  Agency,  both  located  at 
Kirtland  AFB,  have  been  used  extensively  for  a  wide  range 
of  applications.  Other  sources  include  the  Computer 
Sciences  Corporation  INFONET  system  and  Aeronautical 
Systems  Division's  INFOCEN  system  at  Wright-Patterson 
AFB.  We  expect  to  reduce  the  reliance  on  these 
time-sharing  services  through  the  expanded  use  of  the  IBM 
4341  at  HQ  AFTEC  and  minicomputers  tailored  to  the 
needs  of  detachments  and  test  teams. 

ADP  Functions  in  AFTEC 

Historically,  the  primary  purpose  of  ADP  in  AFTEC  has 
been  to  directly  support  OT&E  activities  with  data 
processing,  data  base  management,  and  modeling  and 
simulation.  Data  processing  involves  first  converting  digital 
or  analog  information  from  the  test  system  or  test  ranges 
into  engineering  units  for  further  reduction  and  analysis. 
Data  from  various  measurements  are  then  combined  to 
provide  a  composite  view  of  system  performance.  This  is,  in 
turn,  used  to  evaluate  the  system's  characteristics  such  as 
circular  error  probable  for  weapon  delivery  accuracy  or 
mean  time  between  failure  for  a  system's  reliability. 

Often,  the  magnitude  of  data  collected  during  a  2-  or 
3-year  OT&E  dictates  the  need  for  an  automated  data  base 
management  system  (DBMS)  to  facilitate  data  storage  and 
retrieval.  The  System  2000  DBMS  from  Itel  Corporation 
has  been  used  extensively  in  the  past  for  large  and  complex 
data  base  needs.  We  are  now  exploring  the  use  of  relational 
data  base  systems,  such  as  IBM's  ADRS,  to  simplify  the 
implementation  and  use  of  such  applications. 

AFTEC  will  start  a  program  to  expand  the  use  of  ADP 

(Continued  on  next  page) 
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for  automated  management  information  systems  (MlSs) 
and  office  automation.  Two  MISs  liave  already  been 
automated  to  assist  in  managing  AFTEC  OT&E  projects 
and  resources.  Automation  of  office  activities  is  presently 
limited  to  IBM  memory  typewriters  in  division-level  offices 
and  IBM  Display  writers  in  a  word-processing  center.  Other 
applications  will  be  explored  through  a  limited  test  program 
to  be  conducted  in  early  1982.  Terminals  connected  to  the 
AFTEC  IBM  4341  will  be  placed  in  the  offices  of  potential 
users  and  assistance  provided  to  train  them  in  system 
operation  and  to  develop  their  applications.  The  potential 
users  will  then  conduct  a  4-month  trial  and  assess  the 
resulting  benefits  and  costs.  These  results  will  be  used  to  aid 
the  expansion  of  AFTEC's  use  of  ADP. 

The  Role  of  AD 

The  Data  Automation  Division  (AD)  provides  a  wide 
range  of  services  and  support  functions.  Overall,  its  mission 
is  to  support  all  of  AFTEC's  activities  where  ADP  can  be 
used  to  advantage.  This  involves  system  analysis  and 
planning,  budgeting,  project  management  and  system 
development,  training,  and  continuing  support  of  ADP 
users.  Operation  of  common  resources,  such  as  the  IBM 
4341,  is  also  included.  And,  of  course,  they  must  handle 
the  management  functions  of  processing  Projected 
Automation  Requirements  (PARs),  Data  Automation 
Requirements  (DARs),  Data  Project  Directives  (DPDs), 
Data  Project  Plans  (DPPs),  managing  funds  and  contracting 
for  equipment,  software,  and  maintenance  services. 

As   suggested,   AD's   primary  role   is   to   support  all   of 


AFTEC.  Most  of  AFTEC's  ADP  expertise  is  concentrated  in 
AD.  The  key  people  are  the  customer  representatives,  who 
are  experienced  ADP  personnel  whose  job  is  to  know  the 
ADP  user's  needs  and  to  be  able  to  design,  develop,  and 
implement  an  automated  system  to  satisfy  those  needs.  A 
customer  representative  is  a  system  analyst  and  project 
manager.  He  converts  the  user's  general  needs  into 
definitive  requirements  and  develops  a  project  plan  to 
provide  a  computer  system,  hardware  and  software,  to 
satisfy  the  needs.  He  also  manages  the  project,  including 
development  of  specifications  and  contractual 
statements-of-work;  reviews  design,  coding,  and 
documentation;  tests  the  final  products;  provides 
installation  and  training  in  the  user's  environment;  and 
provides  for  continuing  maintenance  and  support  of  the 
system  hardware  and  software.  Other  personnel  in  AD 
provide  technical  and  management  support  to  fulfill  the 
ADP  mission.  The  Management,  Plans,  and  Operations 
Branch  provides  support  for  budgeting  and  contracting, 
inventories  management  for  software  and  hardware 
resources,  accomplishes  long-range  planning  for  AFTEC's 
future  ADP  needs,  and  operates  and  maintains  the  in-house 
computer  systems.  The  Technical  Support  Branch  performs 
programming  functions,  including  system  programming, 
code  development  and  testing  for  applications  developed 
in-house,  and  technical  review  of  products  developed  by 
contractors.  The  customer  representatives  and  these  AD 
personnel  provide  the  full  range  of  ADP  support  to  provide 
AFTEC  organizations  and  personnel  with  useful  and 
efficient  ADP  systems  to  meet  their  needs. 


"Are  You  A  Facade  Manager?" 
Rated  Best  in  January  1981  Issue 


Lt  Col  C.  H.  Melby's  article,  Are  You  A  Facade 
Manager?,  was  chosen  by  the  Major  Command 
Comptrollers  as  the  best  article  published  in  the 
January  1982  issue.  Lt  Col  Melby,  who  is  Chief, 
Financial  Management  Division,  Headquarters 
Tactical  Air  Command,  Langley  AFB,  VA,  becomes 
the  first  of  four  finalists  who  will  compete  for  the 
1982  Air  Force  Comptroller  Best  Author  Award. 

Second  place  was  taken  by  Dr  William  A.  Snow's 


article.  Career  Managemeut-A  Different  Perspective. 
Dr  Snow  is  Vice  President,  Management  and  Staff 
Development  for  Pacific  Health  Resources,  and  is  a 
colonel  in  the  U.S.  Air  Force  Reserve. 

Third  place  went  to  Capt  F.  G.  Beisser's  article. 
Management  Opportunity:  Accounting  on  NATO's 
Southeastern  Frontier.  Capt  Beisser  is  Chief,  Wing 
Budget  Branch,  50  TFW,  Hahn  AB,  Germany. 

Congratulations  to  all! 
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in  the  comptroller  family  meet... 

ACES  HIGH 


TSgt  Robert  I.  Dyer,  Jr 

Chief,  Voucher  Processing,  Travel  Section 

Accounting  and  Finance 

Robins  AFB,  Georgia 

TSgt  Robert  I.  Dyer,  Jr  is  an 
excellent  example  of  the  quality  of 
personnel  assigned  to  the 
Comptroller  field.  His  desire  to 
excel  and  become  involved  is 
demonstrated  by  his  use  of  off-duty 
time  to  continue  his  education  and 
participate  in  community  events. 
Graduating  with  honors  from 
McKendree  College  in  Lebanon, 
earned  a  BA  degree  in  business 
administration.  He  is  also  a  graduate  of  the  NCO  Academy. 
His  selection  for  the  Major  General  John  R.  Gilchrist  Award 
(Outstanding  Accounting  and  Finance  NCO  of  the 
Year-1979)  exemplifies  the  fact  that  he  represents  the  Air 
Force  as  one  of  its  finest  members. 

Sgt  Dyer  entered  the  Air  Force  in  July  1968.  After  basic 


training  he  attended  Personnel  School  at  Keesler  AFB, 
Mississippi,  where  he  also  graduated  with  honors.  His  first 
assignment  was  Altus  AFB,  Oklahoma.  After  a  13-month 
stint  at  Altus  AFB,  he  went  to  Korat  AB,  Thailand.  During 
this  assignment  he  received  his  first  Air  Force 
Commendation  Medal. 

In  July  1972,  Sgt  Dyer  was  assigned  to  McGuire  AFB, 
NJ,  where  he  cross-trained  into  Accounting  and  Finance. 
The  professionalism  and  expertise  he  displayed  in  Personnel 
continued  with  his  new  job  in  the  Military  Pay  Section.  His 
performance  earned  him  his  second  Air  Force 
Commendation  Medal  in  three  years.  In  November  1973,  he 
went  to  Scott  AFB,  IL.  As  the  NCOIC  of  Paying  and 
Collecting,  he  shaped  his  unit  into  the  best  Paying  and 
Collecting  team  in  the  MiUtary  Airlift  Command.  Sgt  Dyer 
moved  to  Robins  AFB,  GA,  in  February  1978  as  the  Chief 
of  Quality  Examination,  and  is  now  assigned  to  the  Travel 
Section.  Due  to  his  efforts,  Robins  AFB  has  consistently 
ranked  above  the  Air  Force  average  for  accuracy  and 
timeliness.  This  highly  motivated  and  devoted  Air  Force 
member  joins  others  that  stand  ACES  HIGH  in  the 
Comptroller  family!  W 


SSgt  (S)  William  H.  Lewandowski,  Jr 
SrA  Donna  M.  Lewandowski 
438  Military  Airlift  Wing 
McGuire  AFB,  New  Jersey 

Husband  and  wife  teams  are  rare 
in  the  Air  Force  and  even  more  rare 
in  the  Comptroller  family. 
However,  the  438  MAW  has  one 
such  couple-SSgt  (Selectee) 
William  H.  Lewandowski,  Jr,  and 
SrA  Donna  M.  Lewandowski. 

Bill  and  Donna  Lewandowski 
came  to  McGuire  AFB,  NJ,  in 
August  1979  and  are  assigned  to 
Military  Pay.  Bill  works  in  the  Pay  Service  Center,  while 
Donna  is  the  Leave  and  Documentation  Clerk  in  the 
Quality  Examination  Section.  The  Lewandowskis  have 
made  outstanding  contributions  to  the  performance  and 
customer  service  of  Military  Pay. 

Bill,  a  native  of  Dallas,  Texas,  is  very  knowledgeable 
about  military  pay  and  takes  great  pride  in  his  work.  He  has 
performed  well  at  each  job  he  has  been  assigned  in 
customer  service.  Bill  believes  that  no  one  should  have  to 
come  back  to  finance  a  second  time  to  complete  a 
transaction  or  get  an  answer  to  a  pay  problem.  He  takes  a 
personal  interest  in  every  customer  he  serves  and  works 
diligently  -to  ensure  all  transactions  and  inquiries  are 
handled  promptly  and  accurately.  He  has  received  many 
letters  of  appreciation  for  his  efforts  from  satisfied 
customers.  Recently,  Bill  has  taken  the  challenge  of 
handling  McGuire's  port  separation  operation.  He  is  tasked 


with  paying  the  final  pay  and  allowances  of  members 
separating  from  the  North  Atlantic  Treaty  Organization 
(NATO).  His  efforts  have  been  instrumental  in  bringing 
McGuire's  separation  accuracy  rate  above  95%. 

Donna  Lewandowski  hails  from  Topeka,  Kansas.  As  a 
result  of  her  hard  work,  leave  administration  timeliness  in 
Category  III  has  increased  to  over  60%  versus  6%  when  she 
came  on  board.  She  has  accomplished  this  by  developing  a 
training  course  on  processing  leaves  for  squadron  leave 
clerks  and  follows  up  by  making  frequent  visits  to  the 
squadron  orderly  rooms  to  ensure  leave  controls  are  used 
and  all  directives  are  up-to-date.  Through  letters  and 
briefings,  she  has  shown  the  importance  of  leave  timeliness 
to  commanders  and  agency  chiefs  and  obtained  their 
support  to  get  leave  approving  officials  to  forward  leave 
documents  promptly.  These  efforts,  which  involved  a  great 
amount  of  time  and  dedicated  work,  have  accounted  for 
the  extraordinary  improvements  in  the  timeliness  of 
McGuire's  leave  administration. 

The  Lewandowskis  have  become  well  known  at 
McGuire.  In  the  first  quarter  of  1981,  Bill  was  the  Wing 
Airman  of  the  Quarter  and  was  also  promoted  to  Senior 
Airman  below-the-zone.  Donna  was  the  Wing  Airman  of  the 
Quarter  in  the  second  quarter  of  1981.  This  marked  the 
first  time  in  the  history  of  McGuire  AFB  that  a  husband 
and  wife  have  won  Wing  Airman  of  the  Quarter  honors 
back-to-back.  The  Lewandowskis  are  involved  in  many  base 
activities  and  for  the  last  two  years  worked  with  the  New 
Jersey  Special  Olympics.  They  are  truly  professionals  and 
represent  a  positive  image  of  Air  Force  personnel.  They 
stand  DOUBLE  ACES  HIGH! 
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NOTES  FROM  THE: 


Assistant  Comptroller 
for  Accounting  &  Finance 


by  Brig  General  D.  Lynn  Rans 


Savings  and  Loan  Association  Offices  (S&Ls)  on  Air  Force 
Bases:  S&Ls  will  be  allowed  to  compete  with  banks  for  the 
right  to  operate  an  office  on  AF  bases.  AFR  170-7,  Banking 
Services  on  Air  Force  Bases,  is  being  changed  to  allow  the 
S&L  competition  because  the  Monetary  Control  Act  of 
1980  allows  S&Ls  to  offer  services  previously  offered  only 
by  banks.  The  existing  principles  of  AFR  170-7  will  remain. 
For  instance,  only  one  financial  organization  other  than  a 
credit  union  will  be  allowed  to  operate  an  office  on  base. 
So,  generally,  an  S&rL  could  open  an  office  on  base  only  if 
there  is  no  banking  office  and  if  it  is  selected  in 
competition  with  banks  and  other  S&Ls  in  the  area.  Also, 
the  S&L  would  be  expected  to  provide  all  the  services  that 
banking  offices  provide  to  individuals,  nonappropriated 
funds  and  accounting  and  finance  offices.  It  is  not  intended 
that  S&Ls  open  offices  on  bases  to  provide  only  their 
traditional  services. 

Base     Bank     Fees    for    Cashing    Treasury    Checks:     On    6 

November  1981,  OASD(C)  modified  banking  policy  to 
allow  base  banking  offices  to  charge  up  to  one  dollar  ($1) 
for  cashing  nonaccount  holders'  Treasury  checks,  effective 
1  January  1982.  The  purpose  was  to  allow  banks  to  recoup 
the  costs  of  the  service.  The  Air  Force  vigorously  opposed 
this  change  because  it  is  a  further  erosion  of  benefits  of  its 
people.  Also,  the  high  Air  Force  SURE-PAY  participation 
rate  reduces  the  number  of  such  checks  to  be  cashed, 
increases  the  banks'  deposits,  and  cuts  their  processing 
costs.  However,  OASD(C)  authorized  the  fees  because  of 
the  banks'  real  problems  at  Army  and  Navy  installations. 
To  minimize  the  impact  on  our  people,  AFAFC  has:  (1) 
given  guidance  to  the  field  to  negotiate  no-fee  situations 
with  the  banks,  and  (2)  authorized  accounting  and  finance 
offices  to  provide  an  alternate  check-cashing  service  where 
major  commands  find  it  appropriate.  As  of  1  Feb  82,  77  of 
84  CONUS  banks  agreed  not  to  charge. 

Automated  Teller  Machines  (ATMs):  There  are  currently  31 
ATMs  in  Department  of  Defense  contractor-operated, 
military  banking  facilities  (MBFs).  Seven  of  those  are  on 
USAF  bases  in  Germany  and  one  in  England.  The 
transactions  processed  by  ATMs  on  USAF  bases  averaged 
nearly  7,000  per  month  per  base  with  some  at  mature  sites 
exceeding  9,000  per  month.  AFAFC  believes  the  ATMs  are 
a  significant  advance  in  the  effort  to  improve  overseas 
banking  services  to  USAF  people  by  making  the  basic  retail 
services  available  24  hours  a  day.  We  are  supporting  the 
expansion  of  this  service  to  all  overseas  USAF  bases. 

Faster  Printing  of  A&F  Directives:  Recently,  HQ  USAF/DA 
gave  AFAFC  the  authority  to  procure  local  typesetting  by 


GPO-arranged  contract  of  all  Accounting  &  Finance  (A&F) 
and  Budget  directives  for  which  AFAl'C  is  responsible.  The 
procedure  is  fast.  Text  data  from  the  AFAFC  Text 
Processing  Section  is  transmitted  by  dataphone  to  the 
computer-driven  typesetting  equipment  of  the  vendor, 
which  automatically  produces  camera-ready  typeset  pages. 
This  eliminates  re-keyboarding  of  the  text  and  lengthy 
proofreading.  As  the  system  cuts  about  two  months  from 
the  old  processing  time,  the  need  for  publications  offices  of 
primary  responsibility  (OPRs)  to  issue  Interim  Message 
Changes  should  be  greatly  reduced. 

Industrial  Fund  to  Change:  A  major  financial  change  is 
coming  to  the  Industrial  Fund  (IF)  in  FY  83.  OASD(C)  has 
directed  the  IF  to  fund,  capitalize,  and  depreciate  their 
assets.  There  is  an  exemption  for  the  Airlift  Services 
Industrial  Fund  Division  for  equipment  only.  The  overall 
effect  may  involve  transfer  of  assets  from  the  base  General 
Ledger  to  the  IF  General  Ledger.  This  transfer  may  include 
all  IF  equipment,  real  property,  vehicles,  and  management 
systems,  regardless  of  funding  source.  Upcoming  policy 
decisions  will  change  Comptroller  functions'  interaction 
with  Civil  Engineering,  Supply,  and  Data  Processing 
Installations  providing  support  for  IF  activities.  Previously 
unfunded  IF  assets  will  be  financed  generally  now  from  IF 
operations.  Initially,  there  will  be  some  support  from 
Procurement  (3080)  and  capitalization  of  Accumulated 
Operating  Results  (AOR).  However,  customers  may 
possibly  see  an  increase  in  stabilized  rates  in  the  future  as 
the  depreciation  charge  becomes  a  component  in  the 
establishment  of  the  rates.  More  information  will  be 
provided  as  policy  decisions  solidify. 

Mobile  AFO  Operations:  AFAFC  has  recently  taken  a  giant 
step  forward  to  support  worldwide  contingency  operations. 
We  are  now  prepared  for  immediate  response  and 
deployment  of  disbursing  agents  at  up  to  nine  different 
locations  anywhere  in  the  world.  Disbursing  support  to  our 
personnel  and  emergency  procurement  of  goods  and 
services  can  be  maintained  for  up  to  30  days.  In-theater 
mobility  kits  are  prepositioned  to  support  our  operations. 

Network  Operations  (DO)  Staff  Assistance  Visit  (SAV) 
Program.  The  DO  SAV  program  has  been  an  overwhelming 
success.  The  SAV  team,  comprised  of  subject  matter  area 
(SMA)  and  management  experts,  has  identified  over  500 
substantive  problems  that  hinder  effective  A&F  operations. 
The  majority  of  these  problems  have  been  fixed  and  the 
team  continues  to  identify  further  problems  requiring 
AFAFC  resolution. 
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NOTES  FROM 


The  Auditor  General 


Mr  J.H.  Stolarow 


Training  and  Career  Development  in  the  Air  Force  Audit  Agency 


Recently,  training  and  career  development  has  received 
top  priority  in  the  Air  Force  Audit  Agency  (AFAA).  This 
Vk'as  necessary  because  our  experience  levels  had  reached  an 
all-time  low.  We  couldn't  wait  to  get  well  using  the 
business-as-usual  approach.  We  had  to  act,  and  act  we  did. 
First,  we  analyzed  our  needs  and  then  developed 
innovative,  creative,  and  concentrated  programs  to  meet 
those  needs.  Changes  put  into  place  included  new  in-house 
schools,  expanded  and  intensified  on-the-job  training 
programs,  new  guidance  for  field  offices,  retrograde  training 
for  our  old  timers,  and  greatly  expanded  technical  training 
in  the  functions  we  audit. 

.-Ml  this  was  expensive,  both  in  time  and  money,  but  it's 
paying  off.  Our  new  personnel  are  developed  faster  and  our 
more  experienced  auditors  are  better  not  only  in  their  audit 
tasks  but  in  their  responsibilities  for  training  newcomers. 
We've  worked  hard,  but  we've  seen  the  benefit  of  an 
investment  made  yesterday  paying  off  in  increased 
capabilities  today.  And  we  intend  to  continue. 

Technical  training,  in  particular,  will  be  further 
emphasized.  This  effort  seeks  to  better  acquaint  our 
auditors  with  the  functions  they  are  assigned  to  audit.  Our 
goal  is  to  build  time  for  this  training  into  the  front  end  of 
our  more  significant  major  projects.  The  result  can  only  be 
better  management  auditing. 

Further,  in  addition  to  continuing  our  other  training  and 
career  development  projects,  we're  developing  a  continuing 
education  program  for  auditors.  This  will  seek  to  expand 
the  capabilities  of  those  who  haven't  begun  participating  in 
the  expanded  training  opportunities  we've  provided  to  date. 
Under  this  program,  every  AFAA  auditor  will  be  expected 
to  receive  40  hours  annual  training  in  one  of  several 
programs  we've  made  available. 

The  goal  of  all  these  efforts  is  a  highly-trained, 
productive  workforce  whose  opportunities  for  professional 
growth  are  virtually  unlimited.  And  to  ensure  these 
opportunities  are  fully  understood  and  appreciated,  we're 
revitalizing  our  auditor  career  development  program. 

Our  Training  and  Career  Development  program  is 
designed  for  both  military  and  civilian  personnel.  It 
dovetails  nicely  with  existing  Air  Force  military  and  civilian 
personnel  development  programs  and  takes  cognizance  of 
the  Comptroller  Civilian  Career  Management  Program 
which  is  just  now  going  on-line.  The  AFAA  program 
encompasses  individual  career  planning,  counseling, 
assignment  projection,  training,  and  career  broadening. 

We  believe  that  career  development  involves  filling 
experience  and  knowledge  gaps  to  improve  performance 
and  encourage  advancement.  Many  opportunities  for  formal 


and  informal  career  development  exist  at  each  level.  We 
have  charged  our  supervisors  to  make  sure  their 
subordinates  are  aware  of  them.  Each  individual's  career  is 
developed  through  the  combined  efforts  of  the  individual, 
supervisor  and  senior  management.  However,  these  career 
development  processes  must  function  within  the  overall 
management  system  to  ensure  cohesive  personnel  actions. 
Management  must  provide  guidance  and  opportunities  for 
career  development  and  must  create  a  climate  which 
engenders  growth.  Nevertheless,  career  development  is 
personal  and  cannot  be  forced.  Each  individual's  initiative 
in  taking  advantage  of  opportunities  will  determine  the 
success  of  their  career. 

To  this  end,  our  career  development  program  focuses  the 
attention  of  supervisors,  career  development  personnel,  and 
individuals  on  career  development  considerations  inherent 
in  personnel  actions.  Our  career  development  personnel  are 
responsible  for  interrelating  the  various  educational, 
training,  utilization,  and  sustainment  actions  that  affect 
career  development.  They  are  the  developers  and 
maintainers  of  our  Career  Development  Prograin. 

The  program  itself  provides  a  progression  pattern  for 
auditors  which  serves  as  a  guide  for  both  the  individuals  and 
HQ  AFAA.  The  pattern  shows  the  time  for  movement  of 
auditors  to  ensure  they  receive  sufficient  career  broadening 
through  training,  education,  and  progressively  more 
challenging  assignments  to  progress  successfully  to  top 
management  levels. 

Career  broadening  begins  at  entry  and  continues 
throughout  the  individual's  career.  It  encompasses  many 
types  of  experiences  and  varies  with  each  individual  and 
with  Agency  requirements. 

The  key  is  individual  planning.  Therefore,  the  AFAA 
program  requires  periodic  counseling  and  preparation  of 
individual  development  plans  by  each  auditor.  These  plans 
are  developed  in  a  Management  by  Objectives  setting 
between  individuals  and  their  supervisors.  They  are 
reviewed  by  our  career  development  personnel  and 
constitute  our  Agency's  development  contract  with  the 
individual.  Taking  Agency  needs  into  consideration,  the 
plan  is  put  into  effect  to  develop  the  individual  to  the 
fullest  extent  practicable. 

Our  objective  is  to  afford  each  individual  maximum 
opportunities  for  growth.  We  believe  this  benefits  the 
individual,  the  AF.\A  and  the  Air  Force.  It's  expensive.  Our 
training  and  career  development  budget  has  increased 
five-fold.  But  we  feel  it  will  pay  off-both  for  those  who 
join  us  for  a  single  tour  and  for  those  who  choose  to  remain 
with  the  AFAA  throughout  their  career. 


^ 
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USAF  Comptro 


Comptroller  of  the  Year 

Lt  Col  William  R.  Hipp 

Comptroller 

48  Tactical  Fighter  Wing  (USAFE) 

RAF  Lakenheath,  UK 


Accounting  &  Finance 

f    ^^^^  Officer  of  the  Year 


Capt  Michael  G.  Hilliard 
Accounting  &  Finance  Officer 
832nd  Air  Division 
Luke  AFB,  AZ 


Best  Comptroller  Division 

Comptroller  Division 

7448th  Comptroller  Squadron 

48  Tactical  Fighter  Wing  (USAFE) 

RAF  Lakenheath,  UK 


Budget 


Officer  of  the  Year 


Capt  Keith  Attenborough 

Budget  Analyst 

HQ  USAFE/ACBOM 

Ramstein  AB,  Germany 


Airman  of  the  Year 

MSgt  Michael  D.  Frasier 

Chief,  Quality  Examination  Section 

HQAAC 

ElmendorfAFB,AK 


Civilian  of  the  Year 

Mr  William  E.  Kramer  (GS- 14) 
\Chief,  Quality  Assurance  &  Tech  Asst  Qffice 
AFAFC 
Lowry  AFB,CO  i 


Airman  of  the  Year 

TSgt  John  M.  Carrington 

6949  Electronic  Support  Gp/ACB 

ESC 

OffuttAFB,NE 


Civilian  of  the  Year 

Mrs  Katherine  Helm  (GS-12) 

Budget  Analyst 

HQ  USAFE/ACBOM 

Ramstein  AB,  Germany 
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ards  for  1981 

Cost  &  Management 
||  Analysis 

Officer  of  the  Year 


Data  Automation 


2Lt  Larry  O.  Spencer 

Chief,  Cost  &  Economic  Analysis  Div 

HQAFRES 

Robins  A  FB,  GA 


Airman  of  the  Year 

MSgt  George  W.   Tatum,  III 

Chief,  Cost  &  Management  Analysis 

32d  Tactical  Fighter  Squadron  (USAFE) 

Camp  New  Amsterdam,  Netherlands 


Civilian  of  the  Year 

Ms  Brenda  Cox  (GS-11) 

Chief,  Cost  &  Management  Analysis  Br 

317th  Tactical  Airlift  Wing 

PopeAFB,  NC 


Officer  of  the  Year 


Capt  Charles  Thurig 

Chief,  Data  Automation  Branch 

48  Tactical  Fighter  Wing  (USAFE j 

RAF  Lakenheath,  UK 


Airman  of  the  Year 

SSgt  Joseph  Lute  ran,  Jr 

AF  Global  Weather  Central/ADOC 

OffuttAFB,  NE 


Civilian  of  the  Year 

Mr  James  R.  Lakey  (GS-12) 

Computer  Systems  Analyst 

NOR  AD  (ADC)  C-5  Computer  System 

Peterson  AFB,  CO 


Special  Study  of  the  Year  Best  Data  Processing  Installation 


"Review  of  the  Aviation  Fuels  Management 
Accounting  System  (AN\AS)".. Standing  L  to  R: 
SrA  Joan  Gibson,  TSgt  William  Herstek,  ILt  Gil 
Dickens,  &  MSgt  Jim  Riddle.  Seated  L  to  R:  Mrs 
Linda     Phillips     and    Mr     George     Byrant. 

435  TAW/ACM,  Rhein-Main  AB,  GE 


438  Air  Base  Group /AD 
McGuire  AFB,  NJ 
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PALACE  DOLLAR  Team 


By  Maj  Dave  Redmon 


The  AF  Form  90  Connection  to  Career  Development 


We  are  all  concerned  with  career  development.  PALACE 
DOLLAR  is  concerned  because  we  are  looking  to  place  the 
right  people  for  the  right  job.  Senior  leadership  is 
concerned  because  today's  junior  officers  must  be  groomed 
for  future  leadership  roles.  Finally,  you  should  be 
concerned  because  sound  career  development  should  lead 
to  advancement  and  promotion.  In  fact,  a  recent  workshop 
was  held  at  the  Pentagon  to  discuss  comptroller  career 
development.  Attendees  were  comprised  from  all  major 
commands  and  covered  officer  ranks  from  lieutenant  to 
colonel  with  General  Browning  opening  the  workshop. 

As  an  attendee,  I  listened  and  spoke  from  both  sides  of 
my  mouth.  Most  of  you  think  PALACE  DOLLAR  does 
that  anyway— right?  Well,  I  spoke  both  as  a  Comptroller 
resource  and  also  as  a  Personnel  type.  Basically,  the 
objectives  of  career  development  are  to  groom  comptroller 
officers  to  assume  leadership  roles  and  to  provide  them 
with  a  viable  and  realistic  career  path  throughout  an  Air 
Force  career.  As  a  Comptroller  resource,  I  welcome  this 
objective  as  I  think  all  comptroller  people  will. 

The  reason  for  this  article  is  to  give  some  guidance  from 
the  Personnel  point  of  view.  As  we  all  know,  career 
development  and  enhancement  requires  movement  into 
both  related  and  sometimes  unrelated  career  fields, 
hopefully  leading  to  a  successful  and  rewarding  career.  The 
instrument  that  initiates  any  assignment  action  or 
communication  on  assignment  desires  is  the  AF  Form  90. 
This  form  is  the  key  to  relaying  assignment  desires  to  the 
Personnel  community.  There  are  some  do's  and  don'ts 
concerning  the  AF  Form  90  that  I  would  like  to  pass  on 
which  should  help  everyone  communicate  their  assignment 
desires.  Let  me  give  you  some  specifics. 

First,  your  AF  Form  90  should  be  current. 
.Approximately  30%  of  our  officers  have  career  objective 
statements  that  are  at  least  two  years  old.  At  least  10%  have 
an  AF  Form  90  that  is  4-5  years  old.  In  the  last  two  years,  I 
am  personally  aware  of  several  instances  where  officers 
were  placed  on  overseas  assignments  who  called  us  and  said 
they  weren't  volunteers,  yet  their  Forms  90  said  they  were. 
The  problem  was  an  old  Form  90,  where  these  officers 
volunteered  and  then  never  updated  the  form  to  reflect 
they  were  no  longer  overseas  volunteers.  Specific  example: 
.\n  officer  at  the  Accounting  &:  Finance  Center  has  a  Form 
90  dated  in  1977  volunteering  for  Belgium.  He  has  had  two 
assignments  since  that  Form  90.  I  have  reminded  him  about 
this  old  form  several  times  and  it's  still  in  the  system.  (Do 
you  hear  me  friend?) 

Second,  if  you  volunteer  for  a  special  duty 
assignment  (SDA),  only  volunteer  when  you're  ready.  An 


example:  One  officer  volunteered  for  an  SDA  two  years  in 
the  future.  We  did  not  have  enough  volunteers  for  that 
year,  and  the  officer  was  offered  for  the  SDA  instead  of 
selecting  a  non-volunteer.  So  don't  volunteer  for  an  SDA 
too  far  in  advance.  If  you  do  volunteer,  be  ready  to  go  in 
the  immediate  future. 

Third,  be  specific  but  also  flexible.  Be  willing  to 
accept  the  job,  don't  get  hung  up  on  location.  I  know  it's 
easy  for  me  to  say  this  when  I'm  writing  from  sunny  San 
Antonio.  But  don't  forget,  I  also  sat  in  Incirlik,  Turkey  for 
two  years.  Every  Air  Force  member  has  certain  geographic 
locations  he  or  she  desires.  However,  the  job  is  more 
important  than  the  location.  Look  at  our  senior  leadership. 
They  all  have  gone  to  the  job,  not  the  location.  I'm  not 
saying  PALACE  DOLLAR  does  not  try  to  work  job  and 
location  desires;  what  I  am  saying  is  Take  the  job  over 
location  every  time. 

What  you  have  just  read  sets  the  background  for  my 
final  bit  of  advice.  The  back  of  an  AF  Form  90  is  blank.  It's 
blank  for  a  reason.  It  should  not  be  blank  when  it  gets  to 
the  AFMPC.  Unfortunately,  too  many  are  blank  when  we 
see  them.  Additionally,  of  those  forms  that  are  filled  out, 
much  of  the  information  is  cannon  fodder.  Let  me  explain. 
Statements  such  as  /  enjoy  warm  weather;  I  just  bought  a 
new  house  and  don't  want  to  move:  my  kids  are  in  high 
school  and  don't  want  to  transfer;  my  boy /girl  friend  lives 
in  ....  Sound  familiar?  Well,  I  see  it  and  hear  it  everyday. 
I'm  not  making  fun  of  anyone— I  have  probably  used  some 
of  these  statements  myself.  Don't  do  it!  However,  if  you 
need  personal  considerations,  such  as  dependent  health  or 
learning  problems,  they  should  definitely  be  included. 

What  each  officer  should  include  on  the  back  of  the  AF 
Form  90  is  specific  rationale  for  specific  jobs  or 
qualifications  he  or  she  feels  will  make  him/her  more 
competitive  for  future  positions.  Additionally,  a  word 
about  future  goals  and  objectives.  As  career  development 
path  models  become  more  publicized,  you  can  even  put 
your  specific  career  path  on  the  back  of  the  Form  90.  The 
back  of  the  form  can  be  as  important  as  the  front.  Don't 
waste  it! 

To  summarize,  everyone  should  have  an  up-to-date  AF 
Form  90.  You  should  have  a  copy  of  the  last  Form  90  you 
submitted  and  review  it  periodically.  Think  about  what  you 
want  to  do  and  where  you  want  to  go  before  you  fill  it  out. 
Once  you  know  your  desires,  fill  the  form  out  and  get  it 
into  the  system.  I  can't  guarantee  PALACE  DOLLAR  will 
give  you  every  assignment  you  want,  but  isn't  it  better  for 
us  to  at  least  know  what  you  want  to  do  before  your 
reassignment?  W 
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NOTES  FROM  THE: 


3780th  Tech.  Training  Group 

USAF  TECHNICAL  TRAINING   SCHOOLS 


bv  Col  Edward  D.  Young 


Changes  in  Accounting  and  Finance  and  Budget  Enlisted  Training 


In  April  1981,  the  Comptroller  enlisted  career  ladder 
was  altered  significantly  by  changes  to  AFR  39-1. 
Specifically,  AFSC  672X0,  Budget,  was  merged  with  AFSC 
672X1,  General  Accounting,  at  all  skill  levels.  Additionally, 
AFSC  672X2,  Disbursement  Accounting,  joined  AFSCs 
672X0/672X1,  Budget  Technician  dind  General  Accounting 
Supervisor  respectively,  at  the  seven  level,  being 
redesignated  as  AFSC  67272,  Financial  Management 
Supervisor.  Subsequent  AFR  39-1  changes  in  October  1981 
shifted  the  67272  AFSC  to  67273,  Financial  Management 
Supervisor. 

Comptroller  Training  Branch  personnel  at  Sheppard 
AFB  have  been  realigning  both  resident  and  nonresident 
(i.e.,  career  development  courses)  to  meet  these  challenges, 
thus  ensuring  our  training  is  on  time  and  on  target.  Some 
changes  to  our  training  have  been  quite  extensive  while 
others  involved  merely  renaming  our  current  material. 

First,  the  Financial  .Management  Specialist  Resident 
Course,  J3ABR67231,  a  new  12-week  basic  course,  was 
developed  using  the  nucleus  of  the  former  General 
Accounting  Specialist  Course.  A  three-week  Budget  block 
was  merged  into  this  course  using  key  topics  from  the 
former  Budget  Specialist  Course,  which  has  been  dropped. 
A  five-week  Budget  Supplemental  Course.  J3AZR67273,  as 
well  as  a  two-week  Civilian  Pay  Operations  Mobile  Training 
Team  (MTT)  Course,  J4AST67273,  were  both  developed  as 


civilian  pay  responsibilities  were  added  to  the  672X2  career 
field. 

The  AFR  39-1  changes  have  also  had  an  effect  on  our 
Career  Development  Courses  (CDCs).  CDC  67251, 
Financial  Management  Specialist,  a  new  six-volume  course, 
was  activated  in  October  1981.  The  first  three  volumes  of 
the  former  General  Accounting  Specialist  course  were 
retained,  but  volumes  four  and  five  required  extensive 
revision.  A  sixth  volume,  titled  Budget,  was  added  to 
complete  the  course.  CDC  67252,  Disbursement 
Accounting  Specialist,  is  now  undergoing  revision  to  add  a 
new,  sixth  volume  for  Civilian  Pay.  This  course  will  be 
re-titled  Financial  Services  Specialist.  CDC  67273,  Financial 
Management  Supervisor,  a  ten-volume  course  was  also 
activated  in  October  1981.  Portions  of  the  former  General 
Accounting  Supervisor  Course  were  retained  but  eight 
additional  volumes  were  added  to  reflect  the  merger  of 
General  Accounting  and  Disbursement  Accounting  at  the 
seven  level. 

As  you  can  see,  our  course  writers  and  instructors  have 
been  very  busy  over  the  past  few  months  and,  although 
these  changes  have  meant  a  lot  of  work  for  us,  we 
wholeheartedly  support  these  career  ladder  changes.  We 
look  forward  to  seeing  you  in  one  of  our  new  courses  in  the 
future! 

<^ 


HONOR  GRADUATES  FROM  THE  SHEPPARD  TECHNICAL  TRAINING  CENTER 
(October,  November,  December  1981) 


Management  Analysis  Specialist  Course 


TSgt  Edward  W.  Colby 
SSgt  Jeannie  L.  Ames 


Financial  Management  Specialist  Course 

TSgt  Jack  L.  Smittick 

Sgt  Monte  R.  Parker 

AlC  Theresa  A.  Toibert 

SrA  Willie  L.  Williams 


Disbursement  Accounting  Specialist  Course 

TSgt  Gary  O.  Thompson 
Sgt  Patricia  R.  Byorick 

Sgt  Vicki  Thompson 

SrA  Todd  H.  Herzog 
SrA  Michael  P.  Schultz 
AB  Susan  D.  Stephens 
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Professional  Military  Comptroller  School 

by  Col  Norman  L.  Merritt,  Commandant 

Record  Number  of  AF  Nominations:  A  new  record  of  81  nominations  were  received  for  Class  82-C  (13  Apr— 4  Jun). 
Thirty-two  were  selected  (half  civilian,  half  military)  for  a  selection  rate  of  under  40%.  .  .  .Contact  Hours  Increased:  Forty 
additional  hours  have  been  picked  up  by  extending  average  daily  contact  hours  from  just  under  six  to  slightly  over  seven. 
Core  coverage  has  been  extended  in  the  areas  of  fraud,  waste  and  abuse,  executive  communication,  productivity  and 
management  theory.  The  number  of  electives  offered  was  trippled  in  the  area  of  analysis,  management  information  system 
and  management  theories.  Several  new  seminar  programs  are  also  under  consideration.  .  .  .Student  Led  Seminars;  The  number 
of  student  led  seminars  has  been  expanded  from  10  to  65  giving  all  students  an  "opportunity"  to  lead  a  seminar.  Improved 
student  preparation  and  participation  has  already  been  noted  as  a  result  of  knowing  that  their  time  in  the  "tank"  will 
come.  .  .  .Hot  Line  Calls:  This  program  has  been  formalized  and  is  working  very  well.  Participants  with  the  last  class  included 
Dr  Borsting,  Lt  Gen  Hans  Driessnack,  Lt  Gen  Piexotto,  RAdm  Frost,  Maj  Gen  Lynch,  and  Col  Walt  Edmonds.  Suggested 
topics/participants  are  welcomed.  Call  Lt  Col  Ed  Ward  (AV  ^7 5-1 62\).  ..  .WANTED:  One  sharp  civilian  looking  for  a 
two-year  challenging,  career  broadening  position  at  PMCS— send  resume. 

Personnel  Spotlight 


Navy  Commander  Bruce  M.  Dutton  (right)  is  the  newest  member  of 
the  faculty,  replacing  Cdr  Skip  Hughes  who  moved  to  Oceana  Naval 
Air  Station  as  an  A-7  Squadron  Commander.  Cdr  Dutton  is 
responsible  for  Area  VI  (Executive  Communication)  and  is  shown 
with  guest  speaker  Dr  John  A.  Kline.  Cdr  Dutton  was  stationed  at 
Pearl  Harbor,  Hawaii,  where  he  served  as  Comptroller,  Submarine 
Force,  Pacific  Fleet.  He  holds  a  BS  from  RPI,  an  MA  in 
International  Economics  from  the  Naval  Postgraduate  School,  and 
an  t[/!BA  in  Systems  Analysis  from  the  University  of  Southern 
California.  (Lt  Col  Caskey  of  Class  82-B  is  shown  at  left.) 


Maj  David  J.  Dunn  (USAF),  who  will  replace  Maj  Gerry  Corwin  in  the 
school's  Information  Management  block  this  summer  is  receiving  a 
"board  briefing."  Explaining  to  Dave  how  the  curriculum  is 
scheduled  are  Lt  Col  Graham  Johnson,  the  Associate  Director, 
Army,  and  Mrs  Margaret  Roy,  the  PMCS  secretary.  Major  Dunn  is  a 
Distinguished  OTS  graduate  with  extensive  experience  in  the  Data 
Automation  area.  His  most  recent  experience  was  as  an  Assistant 
Professor  of  Economics  and  Management  at  the  Air  Force  Academy 
and  as  a  member  of  the  LMDC  Traveling  Team  as  a  management 
consultant. 


Academic  Appointments  &  Award 


Lt  Col  Jim  Anderson,  Deputy  Commandant,  is  shown  receiving  the 
Leadership  Management  Development  Center  (LMDC)  Outstanding 
Professional  Award  from  Colonel  Guy  H.  Winstead,  Jr,  Commander. 
Jim  was  competitively  selected  for  this  honor  over  some  80  other 
officers/civilians  assigned  to  LMDC.  Lt  Col  Anderson  was  also 
recently  appointed  Professor  of  Economics  within  Air  University  by 
Lt  General  Charles  Cleveland.  This  is  believed  to  be  the  first  time  a 
PMCS  faculty  member  has  received  this  honor  which  requires  the 
recipient  to  possess  a  Doctorate  degree  and  have  at  least  five  years 
of    teaching    and/or    research    experience. 


^ 


Lt  Colonel  Ed  Ward,  Chief  of  the  Management  Theories  and 
Concepts  Division,  is  shown  receiving  his  appointment  as  Air 
University  Assistant  Professor  of  Management.  Making  the 
presentation  on  behalf  of  Lt  General  Cleveland,  Commander  of  the 
Air  University,  is  Colonel  Guy  H.  Winstead,  Jr,  Commander  of  the 
Leadership  and  Management  Development  Center.  Requirements  for 
this  academic  rank  include  completion  of  a  Master's  degree,  three 
years  of  successful  teaching  experience,  a  record  of  research  and 
publication  success,  and  recommendation  of  the  Air  University 
education  certification  board. 
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PyMC5  Graduates:  Class  82-A  Graduated  11  Dec  1981 

Their  names,  rank  and  "idea"  papers  are  listed  below. 


U.S.  AIR  FORCE    (30) 
J.M.,   Mr-LD   50320 A-Accountant   Training  Program, 
AFLC 
Ms— LD    50323A-lmprovenr)ent    of    Depot    Maintenance 
Service,  AFIF  Billing  Procedures 
Bradley,  D.R,  Mr-LD  50325^-000  Agencies  Can  Influence  Airlift 
Tariff  Rates 
Mr-LD    50327 A-Critical    Positions    in    Base   Level 

Resource  Management 
Maj-LD    50332A-Suggested    Improvements    in    AF 

Officer  Comptroller  Training 
Mr-LD  50335A-Qwa//f/  Assurance  for  Phase  IV-lt 
Could  Be  Better 

Mr-LD    5033Q A-The    Need    for    a    Oepreciation 
Accounting  System-Is  It  Worth  The  Cost? 
.L.,    Mr-LD    50340A-/An    Analysis    of    the    Civilian 
Performance    Appraisal    System    at    Aeronautical 
Systems  Division,  WPAFB 
Ms— LD  5034^  A-Performance  Measurement  Within  a 
System  Program  Office:  Is  It  Feasible? 
LTC-LD    50342A-Problems   Associated   with    the 
Implementation     of    Mini /Microcomputers    in    a 
Stand-Alone     Configuration     by     Functional 
Organizations 
Funk    D.C.,  Mr-LD  50343 A-The  Accounting-Auditing  Connection 


Anderson, 


Berg,    J. 


Brent,    B.L. 
Cloos,     J. J., 
Davis,    J.W., 
Denaro,     F.P. 
Enghauser,    R. 

Fanelli,  W.L. 
Figel,    W.,    Jr, 


George,   W.R. 


Gross,  H.B.,  Jr, 


Harris,     J.W. 


Jr,  Mr-LD  50345A-Should  the  Role  of  Standard 
Cost  Factors  Expand  in  the  USAF  Budget  Process 
Mr-LD  50346 A-Enhancing  the  Reprogramming  of 
Appropriated  Funds  Process 

Mr-LD     50341  A-Diversion     of    a     F-16    Weapon 
System -A  New  Frontier 
Hoyt,  T.E.,  Mr-LD  50350 A- Federal  Excise  Tax  on  Diesel  Fuel 
Kennedy,  L.J.,  Maj-LD  50352A-F raud.  Waste  and  Abuse- A  New 

Comptroller  Role? 
Kruschwitz,  A.M.,  Jr,  LTC-LD  50353A-lmproving  Productivity  of 

Base- Level  Management  Analysis  Offices 
Lebo,   W.T.,   Mr-LD   50354A-Ensure   Quality  Candidates  for  the 

Future 

Malik,  D.F.,  Mr-LD  50355A-Cost/Schedule  Control  Management 

Systems    Application     to     Government    In-House 

RDT&E  Activities 

Nelson,  D.D.,  Mr-LD  50361  A-4  Different  Approach  to  Sure  Pay 

Nelson',     L.G.,    Mr-LD     50362A-Lef's    Manage    the    Laboratory 

Reimbursement  Program  Better 
Otey,     B.M.,    Mr-LD    50365A-/An    Analysis    of    the    Process    of 
Resolving  Audit  Findings  at  Command/Base  Level 
Peshkin,     R.A.,    Col-LD    50361A-Force    Readiness-New    Audit 

Challenge 
Scheuring,     R.F.,    Mr-LD     50370A-/'/-ob/ems    in     the     Use    of 

Automation  for  Budget  Processing 
Shackelford,  M.G.,  Mr-LD  50372A-Reducing  Maintenance  Costs 
for   Automatic    Data    Processing    Equipment-The 
Time  is  Now 
Valentine,    J.J.,    LTC-LD    5Q315A-The   USAF  OCR/Comptroller 
Interface  as  Seen  by  the  DCR 

Ms-LD  50311  A-User,  Do   You  Know  What  You 
Want? 

Weedman,  W.G.,  Mr-LD  50318A-Cost/Schedule  Control  Systems 
Criteria  and  the  Project  Management  Organization 
Wood,  W.T.,  Mr-LD  50380A-Management  Analysis:  The  Need  for 
Self-Evaluation 


Wadleigh,  CM. 


To  obtain  microfiche  copies  of  Idea  Papers  write  to: 
Defense  Logistics  Studies  Information  Exchange 
Attn:  DRXMC  D 

U.S.  Army  Logistics  Management  Center 
Fort  Lee,  VA   23801 

(AUTOVON:    687-4546  or  687-3570) 

Include  the  Logistics  Document  Number  (LD)  in  your 
request. 


Anderson,  J.F. 
Beasley,    L.J., 


Bibby,    R.,  Mr- 


Collins, 
Crutchfield, 

Eckenrode, 
Gajda,    T.A., 

Hawley,  R.F., 


Jenkins,  H.L., 
Martin,     M. 


ZInter,  P.J.,   Mr-LD  503B2A-I nformation  Resource  Management 
(IRM)-Why  the  Delay-The  Technology  is  Here 

U.S.  ARMY     (22) 
Maj-LD  5032^  A-Tracking  Prior  Year  Funds 
Jr,    LTC-LD    50322A-Morale   Support  Activities: 
Integration  of  Appropriated  and  Nonappropriated 
Funding 

LD    50324A-/Vee(y   for  Contracting   Efficiency  at 
Installation  Level 
Braswell,  B.E.,  Maj-  LD  50326A-/\/oi/i'  is  the  Time  to  Use  MBO 
Bricksin,  R.M.,  Mr-LD  5032QA-The  Paper  Maze 
Cason,  P.P.,  Ms-LD  50330A-r/7e  Time  Dependent  Resource  Model 
Clark,    J.W.,    Jr,    Mr-LD    5033^  A-The    Industrial    Fund-Will    It 
Succeed? 
L.,     Maj-LD     50333 A-r/7e    Performance    of    the 
Commercial  Activities  Program 
M.P.,    Maj-LD     50334A-r/7e     Uniform     Chart    of 
Accounts    has    the    Potential    to    be    a    Powerful 
Management  Tool 
J.R.,    Mr-LD     50338A-U.S.     Army    Conventional 

Ammunition  Working  Capital  Fund  (CAWCF) 
Mr-LD     50344A-S^///s    Knowledge    Abilities    and 
Personal    Characteristics    fSKAPj    and   the   Army 
Comptroller  Civilian  Careerist 
Maj-LD  50348A-Sfo/Ofi/nc|r  and  Starting  the  Fiscal 
Year-An     Installation     Finance    and    Accounting 
Officer's  Perspective 
Henderson,  C.R.,  Mr-LD  50349A-lnadequate  Facilities  of  Army 
Finance  and  Accounting  Offices 
Ms-LD  5035^A-E xpansion  of  the  "M"  Account 
G.,     Mr-LD     50351  A-The     General    Operating 
Agency /Accounts  Office  in  Resource  Management 
McAvoy,  K.J.,  Maj-LD  50358A-Mechanized  Battalion  Equivalent 
Newton,   J.P.   Maj-LD   50363A-Formal  Comptroller  Training  for 

Army  Officers 
O'Banion,     J.,     Mr-LD     50364A-SfocAr     Funding     USAREUR 
Inventories 
Mr-LD    50369A-ffemoi'/n^    Barriers    for  a    Truly 

Developmental  Career  Program 
H.,     Mr-LD     50313A-TRADOC's     Manpower 
Requirements  Dilemma-Its  Cause  and  a  Solution 
Heimburg,     L.    T.,    Mr-LD     50316A-Comptroller    Civilian 
Careerists  Need  Guidance 
White,  D.,  Mr-LD  50379A->4n  Expanded  Role  for  the  Installation 
Management  Analyst 
NAVY  &  MARINE  CORPS      (1 0) 
R.,    Mr-LD     50337A-/4     Plan     for    Management 
Flexibility  and   Truth   in   Costing   for   the  O&MN 
Naval  Shore  Activity 
Emery,  A.G.,  Mr-LD  50339A-D/recr  Deposit 
Marczynski,    A.C.,    LCDR-LD    50356A-eeffer    Coordination    of 

Audits  and  Inspections  Is  Needed 
Mcllhaney,  D.L.,  Mr-LD  50359A-Some  Problems  in  DOD  Policy 

for  Pricing  of  Foreign  Military  Sales 
Needham,  W.R.,  Capt-LD   503&0A-Feasibility  of  Budgeting   for 
Readiness  in  Carrier  Aviation 
Mr-LD  50366A-Sect/r/fK.-  An  Essential  Element  of 

Minicomputer  Systems 
S.L.,     Ms-LD      50368  A -Management 
Analysts-Reexamination  of  Selection  Methods 
Scriven,  T.,  Maj-LD  5031^  A-Fraud,  Waste  &  Abuse  at  the  Marine 
Corps     Installation     Level-Who's    in     Charge 
Anyway? 

LCDR-LD    50314A-Budget    Formulation    at    the 
Major  Claimant  Level 
Mr-LD  5038\  A-Problems  with  the  Linkage  of  the 
Program    Objective    Memorandum    (POM)    to    the 
Budget 

DOD     (1) 

Mr-LD     50329A-/4/fe/-«af/Ve     Work    Scheduling-A 
Challenge  for  Government  Managers 


Ramos,    G.J. 


Sullivan, 


Von 


U.S. 
Desnoyers,     D. 


Parsons,  L.L. 


P  o  p  h  a  m 


Sutton,    E.B. 
Wright,  L.M., 


Bush,    J.T., 


<^ 
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NOTES  FROM  THE: 


Comptroller  Plans  Group 


by  Col  (S)  Walter  E.  Liss 


Mr  Todd  I  l()\'t 
Comptroller  Plans  Officer 


Major  Jim  Hodgson 
Comptroller  Plans  Officer 


Comptroller  Executive  Session:  The  Comptroller  Executive 
Session  was  held  at  Andrews  AFB,  26-28  January  1982  and 
hosted  by  the  76th  Airlift  Division  of  the  Military  Airlift 
Command  (MAC).  Our  MAC  hosts  did  an  outstanding  job 
in  attending  to  all  the  needs  of  the  conferees.  The  session 
was  one  of  the  more  productive  in  recent  years. 

Personnel  Changes  for  the  Comptroller  Plans  Group  (ACX): 

Col  Walt  Edmonds  departed  in  February  to  become  the 
Director  of  Comptroller  Systems  at  the  Data  Systems 
Design  Center,  Gunter  AFS,  Alabama.  We  want  to  wish  him 
the  best  of  luck  in  his  new  job.  Replacing  Col  Edmonds  is 
Colonel  (S)  Walter  E.  Liss,  previously  assigned  as  the 
Executive  to  the  Comptroller.  Also  joining  the  group  are 
Major  Jim  Hodgson  from  the  Directorate  of  Computer 
Resources  (AF/ACD)  and  Todd  Hoyt  from  the  Directorate 
of  Accounting  and  Finance  (AF/ACFS).  Major  Hodgson's 
expertise  is  in  data  automation.  Some  of  his  functional 
areas  include:  Wartime  Contingency  Planning,  Base  Level 
Improvement  Programs,  and  Comptroller  Information 
Master  Planning.  Mr  Hoyt  brings  to  our  office  a  background 
in  accounting  and  finance.  Some  of  his  functional  areas  are: 
Training  and  Education,  office  of  primary  responsibility 
(OPR)  for  awards,  and  Service  School  Financial 
Management  Seminar.  Our  office  is  now  completely  staffed 
with  an  excellent  representation  in  all  functional  areas. 

Project  Air  Force:  Fhe  Plans  Group  is  the  Air  Force 
Comptroller  OPR  for  Project  Air  Force. 

Project  Air  Force  is  that  part  of  the  RAND  Corporation 
which  directly  assists  the  Air  Force  by  furnishing 
information  and  independent  objective  findings  derived 
from  research  and  analysis  of  aerospace  problems.  The 
R.\ND  Corporation  is  an  independent  nonprofit 
organization  devoted  to  research  in  the  interest  of  the 
national  security  and  welfare  of  the  United  States. 

The  Air  Force  Comptroller  is  currently  staffing  a  project 


proposal  which  will  address  Air  Force  Resource  and 
Financial  Management  issues  of  the  1980's.  The  project  will 
serve  as  a  vehicle  for  continuing  dialogue  with  the  RAND 
Corporation  and  will  have  various  tasks  or  subprojects.  The 
initial  subprojects  will  address:  (1)  financial  implications  in 
the  mid  to  late  80's  on  the  Operating  Appropriations  as  a 
result  of  recent  planned  major  investments  and  (2)  the 
problem  of  continued  differences  between  actual  versus 
budgetary  inflation  rates.  Another  subproject  that  will 
probably  be  researched  is  the  implications  on  Air  Force 
financial  management  of  outlay  limitations  as  a  means  of 
controlling  defense  expenditures. 

As  a  part  of  Project  Air  Force,  there  is  a  Research 
Fellows  Program  at  RAND  Corporation  in  Santa  Monica, 
California.  Each  year  six  officers,  including  one  from  the 
Comptroller  community,  are  selected  to  participate  in  this 
program.  The  Comptroller  representative  can  work  on  an 
important  Air  Force  Comptroller  project,  learn  advanced 
research  techniques,  receive  a  possible  follow-on  Air  Staff 
or  equivalent  level  assignment  and  be  evaluated  by  the 
Comptroller  of  the  Air  Force.  The  program  offers  an 
excellent  opportunity  for  an  outstanding  officer  in  grades 
0-3  through  0-5. 

Project  AC  90:  At  the  recent  Comptroller  Executive 
Session,  General  Browning  stated  that  we  needed  a  new 
series  of  Comptroller  initiatives  to  shape  our  future;  i.e., 
how  the  Comptroller  function  should  look  in  1990.  Project 
AC  90  has  been  initiated  to  develop  a  concept  of  the 
Comptroller  in  1990  and  a  plan  of  what  we  need  to  do  to 
get  there.  We  will  be  looking  at  the  latest  technological 
developments  in  such  fields  as  telecommunications  and  data 
automation  to  see  how  we  might  gel  the  job  done  more 
effectively  and  efficiently,  as  well  as  to  be  responsive  to  the 
needs  of  the  Air  Force  in  the  1990's.  In  the  near  future  we 
will  begin  a  program  to  solicit  field  inputs  to  develop  a 
concept  of  the  Comptroller  in  the  1990's.    W 
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NOTES  FROM  THE 


Chief  for  Enlisted  Matters 


by  CMSgt  Elmer  L.  Barnes 


Develop  Others  While  We  Develop  Ourselves 


As  an  enlisted  member,  ii  key  ingredient  of  being 
successful  in  today's  management  process  is  to  have  a  clear 
and  concise  understanding  of  the  cicmands  placed  on  our 
role.  The  Air  Force  spends  millions  of  dollars  each  year  on 
professional  military  education  (PME),  workshops, 
symposiums,  technical  schools,  various  seminars  and  other 
forms  of  professional  educational  activities  to  make  us  the 
best  product  of  any  service  in  any  country.  Through  this, 
we  learn  such  things  as  development  of  personal  skills, 
communication,  career  management,  occupational  skills 
development,  managing  our  most  important  resource 
(people)  and  motivating  others.  These  tools  help  us  develop 
and  form  our  career  and  obtain  far-reaching  goals  that  we 
may  have  set. 

In  career  development,  it  is  imperative   that  each  of  us 
assume    personal    responsibility    for    our    career    and    take 
advantage    of    as    many    of    the    numerous    opportunities 
offered  to  us  as  possible.  First  of  all,  the  Air  Force  offers 
the  five  phases  of  professional  military  education,  college 
credit    for  basic   training  and  some   technical  schools.  The 
opportunity  exists  for  continued  off-duty  classes  to  work 
toward   a   degree   in    the    field    of  your  choice.  Within   the 
comptroller  career   field,    we    have    a   half-dozen    advanced 
skill  level  courses  in  accounting,  budget,  finance  and  cost 
and   management    that   will   quality   you    for  jobs  of  great 
importance  to  your  commander.   If  budget  happens  to  be 
your  interest,  you've  got  it  whether  it  may  be  for  beginners 
or  for  chiefs  that  wish  to  tone-up  their  skills  before  taking  a 
command  assignment.  E-8/E-9s  and  Selectees  may  apply  for 
the   Comptroller  Staff  Officer  Course.   This  is  the  highest 
level  of  instruction  currently  afforded  to  our  super  grades 
within  the  career  field.  Senior  NCOs  may  qualify  to  attend 
the    Accounting   &   Finance    Officer    and    Budget    Officer 
courses  as  well.  .Ml  of  these  courses  are  taught  just  minutes 
away  from  beautiful  and   friendly  Wichita  Falls,  Texas,  in 
Bums  Hall.  If  it  was  not  for  computers,  many  of  the  things 
we're  required  to  do  simply  could  not  be  done.  At  Keesler 
.\FB,    MS,    they    teach    about    computers— whether    it    be 
programming,     operations     or    professional.     While     it     is 
management's    responsibility    to    assist    us    in    our   efforts, 
seldom    will    others    share    the    same    concern    for    us    as 
individuals  as  we  do  for  ourselves.  We  must  know  what  we 
have  to  offer  within  our  career  field  and  stay  tuned-in  on 
ever-changing    situations     so     we     can     take     maximum 
advantage    in    our   self-development.    By   doing   so,  we  can 
take     greater     strides     toward     activating    developmental 
activities    that    will    improve    credentials,    perfect    relevant 
skills    and    better    prepare   ourselves    to   perform    any    task 
within  any  assignment  location  Air  Force-wide. 

In  the  process  of  developing  ourselves  we  cannot  help 


but  aid  in  the  development  of  others  to  achieve  those  career 
advancements  that  we  have  achieved.  This  does  place  an 
increased  responsibility  on  us  as  managers.  As  managers,  we 
have  considerable  influence  on  our  people  as  to  what 
happens  within  the  immediate  work  environment.  If  we 
review  job-related,  occupational  requirements  and 
determine  whichever  apply  to  what  skill  level  and  evaluate 
how  training  applications  stack  up,  we  will  be  well  on  the 
way  to  increasing  knowledge,  performance  and 
productivity.  I've  talked  about  a  lot  of  key  elements 
associated  with  making  us  knowledgeable  of  our  job.  All 
the  technical  schools,  colleges  and  universities  can  never 
replace  one  of  the  most  valuable  sources  available  to  us  at  a« 
very  cheap  cost— the  value  of  in-house  training,  cross 
utilization,  and  on-the-job  training. 

How  many  of  us  really  are  concerned  with  and  have 
established  an  aggressive  on-the-job  training  program?  Are 
you  the  supervisor  that  gives  a  lot  of  lip  service  and  pencil 
whipping  to  this  much  needed  area  of  career  development? 
Are  you  the  supervisor  that  has  given  complete  assessment, 
evaluation  and  pinpointed  in-house  training  as  a  problem 
and  fixed  it?  If  so,  then  wherever  you  may  be  or  whatever 
you  maybe  doing,  I'll  bet  your  organization  is  one  of  the 
most  successful.  The  perception  of  many  young  airmen  1 
talk  with  is  that  supervisors  are  technically  qualified  to 
establish  and  conduct  training  programs  to  help  overcome 
performance  problems,  but  simply  haven't  in  many  cases. 
My  basic  question  \%,  If  our  first-term  inexperienced  airmen 
view  this  problem  of  lack  of  effective  career  development 
through  OJT,  why  can't  we,  as  seasoned  supervisors  and 
careerists,  see  this  needl  By  establishing  such  a  program  we 
can  bet  performance  problems  will  be  decreased,  a  better 
use  of  abilities  will  be  made,  potentials  will  be  better 
developed,  productivity  will  increase,  and  more  personal 
satisfaction  from  personal  growth  and  contribution  will  be 
made,  thus  leading  to  a  happier  work  force. 

On-the-job  training  is  an  absolute  must  and  the 
effectiveness  of  a  supervisor  in  this  area  will  strongly 
influence  the  total  work  force.  It  further  stands  to  reason 
that  you  will  get  to  know  your  people  much  better  as  you 
demonstrate  an  interest  in  helping  them  develop.  I  might 
add  that  there  is  a  computer  bank  of  knowledge  out  their 
waiting  and  working  with  us  that  we  must  take  full 
advantage     of- our    civilian     employees. 

In  my  view  a  well  trained  and  inquiring  work  force  eases 
confusion  and  frustration  among  subordinates  and  top 
resources  will  be  developed  through  your  leadership 
achievement.  With  this  team  effort  we  may  see  a  drastic 
improvement  in  the  retention  rate  as  well. 
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Comptroller  Civilian  Career 
Management  Program 


by  Mrs  Carodean  McDowell 


EXECUTIVE  CADRE  MEMBERS 


Another  milestone  has  been  achieved  in  the  selection  of  the  initial  Executive  Cadre  for  the 
Comptroller  Civilian  Career  Management  Program  (CCCMP).  They  are  listed  (1)  by  organization,  (2) 
by  grade,  and  (3)  alphabetically: 


C'.. 

I 


A F  Audit  Agency 

Baugh,  Robert  L.,  GS  15,  Norton  AFB,  CA 
Seifert,   Kenneth,  GS-15,  Norton  AFB,  CA 
Anderson,  Robert  E.,  GS-14,  W-P  AFB,  OH 
Cox,  Paul  E.,  GS-14,  W-P  AFB,  OH 
Crawford,   Jackie    R.,    GS-14,   Robins  AFB, 

GA 
Broderick,  Donald    F.,  GS-13,   Lowry  AFB, 

CO 
Chalcraft,    Gregg    L.,    Jr,    GS-13,    Ramstein 

AB,  GE 
Coleman,    Arthur    J.,    Jr,    GS-13,     Langley 

AFB,  VA 
Funk,  David  C,  GS  13,  Bitburg  AB,  GE 
Marcussen,  Myron  D.,  GS-13,  Hickam  AFB, 

HI 
Newcomb,     Douglas    E.,    GS-13,    McClellan 

AFB,  CA 
Patrick,  Dennis  H.,  GS-13,  Hill  AFB,  UT 
Starich,  Jack   G.,  GS-13,  Langley  AFB,  VA 
Buchanan,  Henry  H.,  GS-12,  Luke  AFB,  AZ 
Caudle,  Rosa  N.,  GS-12,  Maxwell  AFB,  AL 
Cooper,    Lawrence    D.,   GS-12,    Kelly    AFB, 

TX 
Cragun,  E.  Gary,  GS  12,  Hill  AFB,  UT 
Darling,  James  J.,  GS-12,  Yokota  AB,  JA 
Davis,  Mary  E.,  GS-12,  Randolph  AFB,  TX 
Eggleston,    Lonnie  T.,  GS-12,  Tinker  AFB, 

OK 
Hamm,  Kenney  W.,  GS-12,  W-P  AFB,  OH 
Lewis,  Alton  A.,  GS-12,  Hellenikon  AB,  GR 
Lockette,  Thomas  G.,  GS-12,  Robins  AFB, 

GA 
Mitchell,  Donald   R.,  GS-12,  Scott  AFB,  IL 
Nebeker,  Stephen  L.,  GS-12,  Beale  AFB,  CA 
Schlunz,   Vaughn    E.,   GS-12,   Mather  AFB, 

CA 
Speer,  James  R.,  GS-12,  Barksdale  AFB,  LA 
Swingley,  Boyd  C,  GS-12,  Upper  Heyford, 

UK 
Talley,  Harry  D.,  GS-12,  Tinker  AFB,  OK 
Westhoff,  Stephen  A.,  GS  12,  Grissom  AFB, 

IN 

Whitehead,   William   J.,   GS-12,  Scott  AFB, 
IL 

Wilson,  Wallace   R.,  GS-12,  Upper  Heyford, 
UK 


Mikawa,     William     T.,     GS-11,     Elmendorf 

AFB,  AK 
Phillips,  Delmus  D.,  GS-11,  Kelly  AFB,  TX 
Roland,    Larry   A.,   GS-11,   Randolph  AFB, 

TX 
Ross,  Delmer,  GS-11,  Randolph  AFB,  TX 


HQ  USAF 

Amiin,  Gary  W.,  GS-15,  Pent,  Wash  DC 
Sandidge,  James  B.,  GS-15,  Pent,  Wash  DC 
Bentz,  Richard,  GS-14,  Pent,  Wash  DC 
Gilmour,  Dana  J.,  GS-14,  Pent,  Wash  DC 
Griffith,  Stanley,  GS-14,  Pent,  Wash  DC 
Hedrick,  Bruce  P.,  GS-14,  Pent,  Wash  DC 
Hinton,  David  W.,  GS-14,  Pent,  Wash  DC 
Lang,  John  E.,  GS-14,  Pent,  Wash  DC 
McDowell,  Carodean,  GS-14,  Pent,  Wash  DC 
Roebuck,  George  A.,  GS-14,  Pent,  Wash  DC 
Roj,  Joseph,  GS-14,  Pent,  Wash  DC 
Baker,  Jacob  F.,  GS-13,  Pent,  Wash  DC 
Bassford,  Wallace  O.,  GS-13,  Pent,  Wash  DC 
Davis,  Danny  G.,  GS-13,  Pent,  Wash  DC 
Garvey,   Robert  M.,  GS-13,  Pent,  Wash  DC 
Neumann,  Richard    D.,  GS-13,  Pent,  Wash 

DC 
Schafer,  George  H.,  GS-13,  Pent,  Wash  DC 
Sparks,  Cathlynn  B.,  GS-13,  Pent,  Wash  DC 
Worden,  Bruce  K.,  GS-13,  Pent,  Wash  DC 
Zelonis,  Robert  J.,  GS-13,  Pent,  Wash  DC 
Bryson,  Dennis  T.,  GS-12,  Pent,  Wash  DC 
Hagstrom,  Richard  F.,  GS-12,  Boiling  AFB, 

DC 
Lebo,  William  T.,  GS-12,  Pent,  Wash  DC 
Maust,  Martha  A.,  GS-12,  Pent,  Wash  DC 
Molloy,  Erika,  GS-12,  Pent,  Wash  DC 
Williams,  John  S.,  GS-12,  Pent,  Wash  DC 

Air  National  Guard 

Simonds,  Charles  T.,  GS-13,  Andrews  AFB 
MD 


Air  Force  'lest  and 
Fvaiuation  Center 

Thayer,    Phillip    G.,   GS-13,    Kirtland    AFB 
NM 


AF  Accounting  & 
Finance  Center 

Dunn,  Thurman,  GS-15,  Lowry  AFB,  CO 
Verbillion,  Leroy,  GS-15,   Lowry  AFB,  CO 
Harris,  David  C,  GS-14,  Pent,  Wash  DC 
Honas,  William  C,  GS-14,  Lowry  AFB,  CO 
Hysom,  William  L.,  GS-14,  Lowry  AFB,  CO 
Park,  Harold  E.,  GS-14,  Lowry  AFB,  CO 
Conrad,   Lawrence  W.,  GS-13,  Lowry  AFB, 

CO 
Elberson,  Janice  B.,  GS-13,  Lowry  AFB,  CO 
Englert,  Barbara  A.,  GS-13,  Lowry  AFB,  CO 
George,  William  R.,  Jr,  GS-13,  Lowry  AFB, 

CO 
Grimstad,   George   O.,  GS-13,   Lowry  AFB, 

CO 
Weinberg,  Sheldon,  GS-13,  Lowry  AFB,  CO 
Hansen,  Charles  J.,  GS-12,  Lowry  AFB,  CO 
Mendoza,   Arthur   T.,    GS-12,    Lowry   AFB, 

CO 
Ormond,   William   A.,   GS-12,    Lowry  AFB, 

CO 
Sargent,   Lynn  M.,  GS-12,  Lowry  AFB,  CO 
Smith,  Earl  R.,  GS-12,  Lowry  AFB,  CO 
Williams  Susan  M.,  GS-12,  Lowry  AFB,  CO 
Semple,  Richard  L.,  GS-11,  Lowry  AFB,  CO 

US  Air  Forces 
in  Europe 

Smith,    Norman    G.,   GS-13,    Ramstein   AB, 

GE 
Armistead,    Elizabeth    H.,   GS-12,  Ramstein 

AB,  GE 
Dupree,  Mark  I.,  GS-12,  Upper  Heyford,  UK 
Balsinger,  David  T.,  GS-11,  Lakenheath,  UK 
Haley,  Jimmy  W.,  GS-11,  Ramstein  AB,  GE 


^rc6 


Hermeling,     Dean     H, 
Academy,  CO 


\caaemy 

GS-12,     USAF 


Pacific  Air  Forces  * 

Zamparelli,   John   S.,  GS-12,  Hickam  AFB, 
HI 
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EXECUTIVE  CADRE  MEMBERS  CONTINUED 


Air  Force 
Logistics  Command 

Hartman,    Vivian    P.,    GS-15,    Robins   AFB, 

GA 
Pansza,  Anthony  J.,  GS-15,  WP  AFB,  OH 
Eckhardt,  Richard  T.,  GS-14,  W-P  AFB,  OH 
Glenn,  Jerry  W.,  GS  14,  Newark  AFS,  OH 
Sorola,  Moses,  GS-14,  Kelly  AFB,  TX 
Sturdevant,     David     E.,     GS-14,     McClellan 

AFB,  CA 
Weaver,  Gary  J.,  GS-14,  W-P  AFB,  OH 
Wilkinson,    Kathleen    T.,    GS-14,   W-P  AFB, 

OH 
Anderson,  Billy  J.,  GS-13,  Tinker  AFB,  OK 
Avera,  Earl  W.,  Jr,  GS-13,  Kelly  AFB,  TX 
Bridges,  Coye  W.,  GS-13,  Kelly  AFB,  TX 
Ciffone,    Nicholas    D.,   GS-13,  Tinker  AFB, 

OK 
Cox,  William  S.,  GS-13,  W-P  AFB,  OH 
Dotson,   Ransom  A.,  GS  13,  W-P  AFB,  OH 
Duffy,  Bernard  L.,  Jr,  GS-13,  W-P  AFB,  OH 
Figenshu,     Shirley     M.,     GS-13,     McClellan 

AFB,  CA 
Flores,  Phillip,  Jr,  GS-13,  Kelly  AFB,  TX 
Hartzell,   Richard   D.,  GS-13,  W-P  AFB,  OH 
Holmwall,  E.  Glenn,  GS-13,  W-P  AFB,  OH 
McGuire,     Lawrence    F.,    GS-13,    McClellan 

AFB,  CA 
Moser,  Charles  N.,  Jr,  GS-13,  W-P  AFB,  OH 
Palmer,  Adrian  S.,  GS-13,  W-P  AFB,  OH 
Parker,  Edward  H.,  Jr,  GS-13,  W-P  AFB,  OH 
Schinker,   Leo  H.,  Jr,  GS-13,   Battle  Creek, 

Ml 
Schmidt,  Louis  F.,  GS-13,  W-P  AFB,  OH 
Tatum,  Richard  A.,  GS-13,  Kelly  AFB,  TX 
Wilburn,    Kathryn    A.,  GS-13,  Tinker  AFB, 

OK 
Zepeda,  Edgar  G.,  GS-13,  Kelly  AFB,  TX 
Zook,  Robert  W.,  GS-13,  W-P  AFB,  OH 
Alexander,  H.  Carroll,  GS-12,  W-P  AFB,  OH 
Allen,  Judith  A.,  GS-12,  McClellan  AFB,  CA 
Anderson,     James     M.,     GS-12,     McClellan 

AFB,CA 
Arnold,    William   G.,   GS-12,   Newark   AFS, 

OH 
Ash,  Leroy,  GS-12,  W-P  AFB,  OH 
Baum,  George  H.,  GS-12,  W-P  AFB,  OH 
Berg,  Janice  L.,  GS-12,  McClellan  AFB,  CA 
Black,  Roy  C,  Jr,  GS-12,  W-P  AFB,  OH 
Boggs,  Wendell  B.,  GS-12,  W-P  AFB,  OH 
Brakhage,    Ronald  A.,  GS-12,  Tinker  AFB, 

OK 
Brandon,  James  E.,  GS-12,  W-P  AFB,  OH 
Brennan,  Robert  C,  GS-12,  McClellan  AFB, 

CA 
Childress,  Daniel  A.,  GS-12,  W-P  AFB,  OH 
Costantino,  John  R.,  GS-12,  Kelly  AFB,  TX 
Cothran,  Jerry  D.,  GS-12,  Kelly  AFB,  TX 
Davis,  James  C,  GS-12,  Tinker  AFB,  OK 
Dion,   Francis  E.,  Jr,  GS-12,  W-P  AFB,  OH 
Florence,  Janet   L.,  GS-12,  McClellan  AFB, 

CA 
Gay,  Clayton  T.,  Jr,  GS-12,  Kelly  AFB,  TX 
Gilliland,  Charles,  GS-12,  W-P  AFB,  OH 
Girard,   Raymond  E.,  GS-12,  W-P  AFB,  OH 
Grinter,  Dona  R.,  GS-12,  W-P  AFB,  OH 
Hagel,  Edward  F.,  GS-12,  Kelly  AFB,  TX 
Hall,  Clifford,  GS-12,  W-P  AFB,  OH 
Hargis,  Robert  A.,  GS-12,  W-P  AFB,  OH 
Hoskins,   Fay  M.,  GS-12,  Newark  AFS,  OH 
Jones,  Clarence  D.,  GS-12,  Hill  AFB,  UT 
Jones,  James  T.,  GS-12,  Robins  AFB,  GA 


Keiser,  Rodger  D.,  GS-12,  Kelly  AFB,  TX 
Kinsworthy,    Janice   W.,    GS-12,    W-P   AFB, 

OH 
Leffler,  Ruby  M.,  GS-12,  Newark  AFS,  OH 
Leschper,  Janie  P.,  GS-12,  Kelly  AFB,  TX 
Marting,  Boyce  H.,  GS-12,  Kelly  AFB,  TX 
May,  Dorothy  K.,  GS-12,  Kelly  AFB,  TX 
McDaniel,  Willie  D.,  GS-12,  W-P  AFB,  OH 
McRae,  Murdock  F.,  Jr,  GS-12,  Kelly  AFB, 

TX 
Miller,  Kerry  B.,  GS-12,  Tinker  AFB,  OK 
Munoz,  Ricardo,  GS-12,  Kelly  AFB,  TX 
Ogorman,    Kenneth    P.,   GS-12,   Kelly  AFB, 

TX 
Pankiewicz,  Raymond  A.,  GS-12,  W-P  AFB, 

OH 
Pantuso,  Nick  J.,  GS-12,  Kelly  AFB,  TX 
Parkinson,   Bobbie   J.,  GS-12,  Tinker  AFB, 

OK 
Rico,  Manuel  G.,  GS-12,  Kelly  AFB,  TX 
Robinette,     Phyllis     K.,     GS-12,    McClellan 

AFB,  CA 
Roe,  Martha  A.,  GS-12,  Kelly  AFB,  TX 
Schofield,     Richard     S.,    GS-12,    McClellan 

AFB,  CA 
Schubert,  Rita  S.,  GS-12,  W-P  AFB,  OH 
Sech,  Clarence  J.,  GS-12,  W-P  AFB,  OH 
Stallings,  John  F.,  GS-12,  Kelly  AFB,  TX 
Stivers,  John  R.,  GS-12,  W-P  AFB,  OH 
Taylor,  Teddy  N.,  GS-12,  Robins  AFB,  GA 
Thompson,    Mildred    C,   GS-12,   W-P   AFB, 

OH 
Valverde,  David  S.,  GS-12,   Kelly  AFB,  TX 
Vanlandingham,     Burl     W.,    GS-12,    Tinker 

AFB,  OK 
Vasquez,  Alice  A.,  GS-12,  Tinker  AFB,  OK 
Wong,  Judy  L.,  GS-12,  Kelly  AFB,  TX 
Woo,  Kong  F.,  GS-12,  Kelly  AFB,  TX 
Zepeda,  Antonio,  GS-12,  Kelly  AFB,  TX 
Bingham,  Daniel  A.,  GS-1 1 ,  Hill  AFB,  UT 
Brooks,  Michael  K.,  GS-1 1 ,  McClellan  AFB, 

CA 
Carroll,  John  D.,  GS-11,  Tinker  AFB,  OK 
Christy,  Harris  S.,  GS-11,  Kelly  AFB,  TX 
Clarke,   James    H.,   GS-11,   McClellan    AFB, 

CA 
Crider,  Shirley  J.,  GS-11,  Tinker  AFB,  OK 
Dare,  Norman  B.,  GS-11,  Kelly  AFB,  TX 
Dowd,  EloiseS.,  GS-11,  Kelly  AFB,  TX 
Dwyer,    Roger    P.,   GS-11,   McClellan    AFB, 

CA 
Fisher,  Lewis  W.,  GS-11,  Kelly  AFB,  TX 
Foran,  Sheryl   L.,  GS-11,  Newark  AFS,  OH 
Funari,  Emily  R.,  GS-11,  Kelly  AFB,  TX 
Griffin,  Linda  R.,  GS-11,  Kelly  AFB,  TX 
Hernandez,   Arturo    A.,  GS-11,   Kelly  AFB, 

TX 
Kreusel,  Dorothy  L.,  GS-11,  Kelly  AFB,  TX 
Lewis,  Ladonna  E.,  GS-11,  Tinker  AFB,  OK 
Martinez,  Jesse,  GS-1 1 ,  Kelly  AFB,  TX 
McElmurry,  Robert  A.,  GS-1 1,  Tinker  AFB, 

OK 
Mendez,  Gilbert  R.,  GS-11,  Kelly  AFB,  TX 
Mezzetti,   James   J.,  Jr,  GS-11,   Kelly  AFB, 

TX 
Ramirez,  Ramiro,  GS-11,  Kelly  AFB,  TX 
Rhodes,   Sidney    P.,  Jr,  GS-11,   Kelly  AFB, 

TX 
Robinson,   Jacquelyn    L.,  GS-11,  McClellan 

AFB,  CA 
Roby,  Sandra  E.,  GS-1 1 ,  W-P  AFB,  OH 
Stewart,  Dora,  GS-11,  Kelly  AFB,  TX 
Turk,  Jimmy  D.,  GS-1 1 ,  W-P  AFB,  OH 
Vasquez,  Fernando,  GS-11,  Kelly  AFB,  TX 


Wannemacher,  Thomas  L.,  GS-1 1 ,  W-P  AFB, 

OH 
Watson,  Jimmie  T.,  GS-11,  W-P  AFB,  OH 
Willett,  Linda  K.,  GS-11,  Kelly  AFB,  TX 
Wong,  Ronald   K.L.,  GS-11,  Kelly  AFB,  TX 
Yaughn,  A.  Harold,  Jr,  GS-1 1 ,  Robins  AFB, 

GA 
Ybarra,    David   P.,   GS-11,   McClellan   AFB, 

CA 

Air  Force 
Communications  Command 

Majors,  Robert  C,  GS-15,  Gunter  AFS,  AL 
Stevenson,  William  R.,  GS-15,  Gunter  AFS, 

AL 
Plummer,  Raymond   E.,  GS-14,  Scott  AFB, 

IL 
Sooter,  William  G.,  GS-14,  Scott  AFB,  IL 
Wilson,  Lawrence  J.,  GS-14,  Pent,  Wash  DC 
Caudill,  Ray,  GS-13,  Gunter  AFS,  AL 
Clogston,  James  I.,  GS-13,  Gunter  AFS,  AL 
Falls,  Gerald  W.,  GS-13,  Gunter  AFS,  AL 
Heitkamp,  Kenneth  B.,  GS-13,  Gunter  AFS, 

AL 
Johnson,  James  C,  GS-13,  Gunter  AFS,  AL 
Johnston,  Horace  A.,  GS  13,  Scott  AFB,  IL 
Kelly,  Eugene   F.,  GS-13,  Gunter  AFS,  AL 
Lloyd,  Thomas,  GS-13,  Gunter  AFS,  AL 
Lombino,  Joseph  A.,  GS-13,  Scott  AFB,  IL 
Meany,  Leo  R.,  GS-13,  Gunter  AFS,  AL 
Mejstrik,    Norman    L.,   GS-13,  Tinker  AFB, 

OK 
Pine,  Joseph  C,  GS-13,  Gunter  AFS,  AL 
Sauer,  Dale  F.,  GS-1 3,  Scott  AFB,  I L 
Shipe,  Robert  T.,  GS-13,  Tinker  AFB,  OK 
Stiles,  Brent  L.,  GS-13,  Gunter  AFS,  AL 
Underwood,     Michael     K.,     GS-13,    Gunter 

AFS,  AL 
White,  William  W.,  Jr,  GS-13,  Pent,  Wash  DC 
Bennett,  Deanna  J.,  GS-12,  Gunter  AFS,  AL 
Cleveland,  Ann,  GS-12,  Gunter  AFS,  AL 
Goins,  Evelyn   K.,  GS-12,  Tinker  AFB,  OK 
Hearn,  Cormack  P.,  Jr,  GS-12,  Tinker  AFB, 

OK 
Jones,  Marshall  L.,  GS-12,  Scott  AFB,  IL 
Ogletree,   Sydney    R.,    GS  12,  Gunter  AFS, 

AL 
Palmisano,  John,  GS-12,  Scott  AFB,  IL 
Potts,  Charles   F.,  GS-12,  Gunter  AFS,  AL 
Reagan,  Lester  H.,  GS-12,  Gunter  AFS,  AL 
Russell,  Michael  D.,  GS-12,  Gunter  AFS,  AL 
Stotz,  Stanley  M.,  GS-12,  Gunter  AFS,  AL 
Ward,  Edsel  R.,  GS-12,  Gunter  AFS,  AL 
Woodfin,  John  B.,  GS-12,  Gunter  AFS,  AL 
Noble,  Richard  J.,  GS-1 1 ,  Scott  AFB,  I L 

Strategic  Air  Command 

Albertson,  William  E.,  GS-14,  Offutt  AFB, 

NE 
Eckhardt,  Andrew  W.,  GS-13,  Offutt  AFB, 

NE 
Karpienko,  Jozef,  GS-12,  Castle  AFB,  CA 
Matkin,  Michael   R.,  GS-12,  Peterson  AFB, 

CO 
Tyler,  Mary   Elizabeth,  GS-12,  Offutt  AFB, 

NE 
Watts,  W.  Bruce,  GS-12,  Peterson  AFB,  CO 
Collins,   Theodore    J.,   GS-11,    Offutt    AFB, 

NE 

Metzger,  Ronald  D.,  GS-11,  Offutt  AFB,  NE 

Terhune,  Gilbert  A.,  GS  1 1 ,  Dyess  AFB,  TX 

Vossler,  Mark  M.,  GS-11,  Grissom  AFB,  IN 

(Continued  on  next  page) 
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yl/V  Force 
Systems  Command 

Butts,  Thomas  G.,  GS-15,  Los  Angeles  AFS, 

CA 
Conley,  Carl  A.,  GS-15,  W-P  AFB,  OH 
Pemberton,     Richard     L.,     GS-15,     LG 

Hanscom  AFB,  MA 
Sisti,  Alex  S.,  GS-15,  Griffiss  AFB,  NY 
Tully,  William  P.,  GS-15,  W-P  AFB,  OH 
Becker,  R.  David,  GS-14,  W-P  AFB,  OH 
Coakley,     Ellen    M.,    GS-14,    LG    Hanscom 

AFB,  MA 
Coyle,    Edward     H.,    GS-14,    LG    Hanscom 

AFB,  MA 
Fuller,  Robert  L.,  GS-14,  Eglin  AFB,  FL 
Gardella,  Charles   E.,   GS-14,    LG  Hanscom 

AFB,  MA 
Rone,  William  S.,  GS-14,  Eglin  AFB,  FL 
Siegel,     Robert    N.,    GS-14,    LG    Hanscom 

AFB,  MA 
Thompson,    Richard    C,   GS-14,    W-P   AFB, 

OH 
Arnett,  Thomas  L.,  GS-13,  W-P  AFB,  OH 
Carman,  John  H.,  GS-13,  Eglin  AFB,  FL 
Copenhaver,     Louise     J.,     GS-13,    Andrews 

AFB,  MD 
Corbitt,  James  R.,  GS-13,  Eglin  AFB,  FL 
Davidson,   Mark   V.,  GS-13,  Andrews  AFB, 

MD 
Epply,  J.  Walter,  III,  GS-13,  Andrews  AFB, 

MD 
Fanelll,   Winifrede    L.,   GS-13,    Los   Angeles 

AFS,  CA 
Froebel,   Pauline   M.,    GS-13,    LG    Hanscom 

AFB,  MA 
Frye,  Thomas  L.,  GS-13,  W  P  AFB,  OH 
Hansen,  David  L.,  GS-13,  Norton  AFB,  CA 
Harner,  John  D.,  GS-13,  W-P  AFB,  OH 
Muniz,  Joe,  GS-13,  Brooks  AFB,  TX 
Osborne,  Donald   A.,  GS-13,  W-P  AFB,  OH 
Riley,  Ronald  E.,  GS-13,  W-P  AFB,  OH 
Robillard,  Thomas  J.,  GS-13,  LG  Hanscom 

AFB,  MA 
Rosengarten,    L.  Steven,   GS-13,  W-P  AFB, 

OH 
Samson,  Charles  E.,  GS-13,  W-P  AFB,  OH 
Schnapp,    David    M.,    GS  13,    Los    Angeles 

AFS,  CA 
Sherwood,   Robert   L.,  GS-13,  LG  Hanscom 

AFB,  MA 
Sirmans,  James  D.,  GS-13,  Eglin  AFB,  FL 
Smalley,  Neil  M.,  GS-13,  W-P  AFB,  OH 
Summers,  Kenneth  R.,  GS-13,  LG  Hanscom 

AFB,  MA 
Switzer,   Richard  D.,  GS-13,  Andrews  AFB, 

MD 
Teague,    Kenneth   P.,   GS-13,    LG    Hanscom 

AFB,  MA 
Venis,  John  E.,  GS-13,  W-P  AFB,  OH 
Wagner,  Joseph  T.,  GS-13,  W-P  AFB,  OH 
Welty,  Gary  D.,  GS-13,  Arnold  Eng  Dev  Ctr 
Wlllett,     Charles    R.,    GS-13,     Los    Angeles 

AFS,CA 
Augsburg,  Fred  W.,  GS-12,  W-P  AFB,  OH 
Baugh,  Terry  L.,  GS-12,  W-P  AFB,  OH 
Benoy,  David  H.,  GS  12,  W-P  AFB,  OH 
Bingham,  Beverly  B.,  GS-12,  W-P  AFB,  OH 
Boughton,  Grant  S.,  GS-12,  Eglin  AFB,  FL 
Brooks,    Sanford    E.,    Ill,    GS-12,   Andrews 

AFB,  MD 
Carbonneau,     Richard     W.,     GS-12,     LG 

Hanscom  AFB,  MA 
Chase,  Douglas  C,  GS-12,  W-P  AFB,  OH 


Costanza,    Carolyn    A.,   GS-12,    Eglin    AFB, 

FL 
Donovan,  Donald  W.,  GS-12,  LG  Hanscom 

AFB,  MA 
Flett,  Francis  R.,  GS  12,  LG  Hanscom  AFB, 

MA 
Forte,    Kenneth    R.,    GS-12,    LG    Hanscom 

AFB,  MA 
Foster,  Wayne  L.,  GS-12,  Eglin  AFB,  FL 
Gaynor,    Michael    J.,    GS-12,    LG    Hanscom 

AFB,  MA 
Hepner,  Michael  E.,  GS-12,  W-P  AFB,  OH 
Johnson,  Thomas  L.,  GS-12,  W-P  AFB,  OH 
Jordan,  Larry  E.,  GS-12,  W-P  AFB,  OH 
Keith,  Lou  Fulton,  GS-12,  W-P  AFB,  OH 
Kineses,  Robert  A.,  GS-12,  W-P  AFB,  OH 
Luchans,    Irving    L.,    GS-12,    LG    Hanscom 

AFB,  MA 
Minnich,  William   L.,  GS-12,  W-P  AFB,  OH 
Moeller,  Delores  I.,  GS-12,  W-P  AFB,  OH 
Monaco,     Anthony     W.,     Ill,     GS-12,     LG 

Hanscom  AFB,  MA 
Morales,     Reynaldo,    Jr,    GS-12,    Lackland 

AFB,  TX 
Najberg,  Andrews  C,  GS-12,  LG   Hanscom 

AFB,  MA 
Parry,  Mary  J.,  GS-12,  W-P  AFB,  OH 
Sakamoto,    Roy    Y.,    GS-12,    Los   Angeles 

AFS,  CA 
Schaefer,  Wayne  G.,  GS-12,  Eglin  AFB,  FL 
Schmidt,  Donald    F.,  GS-12,  W-P  AFB,  OH 
Schneggenburger,    Charles    J.,    GS-12,    W-P 

AFB,  OH 
Seibel,  Michael  J.,  GS-12,  W-P  AFB,  OH 
Shields,  Bertrand   E.,  GS-12,  W-P  AFB,  OH 
Shiager,   Norman    L.,   GS-12,    LG    Hanscom 

AFB,  MA 
Sowder,  Joseph  M.,  GS-12,  W-P  AFB,  OH 
Vogel,  Donna  J.,  GS-12,  W-P  AFB,  OH 
Wal,  Stephen  G.,  GS-12,  W-P  AFB,  OH 
Webster,    Robert    A.,   GS-12,    LG    Hanscom 

AFB,  MA 
Weideman,  Thomas  J.,  GS-12,  LG  Hanscom 

AFB,  MA 
Weissmuller,     Johnny     J.,     GS-12,     Brooks 

AFB,  TX 
Wurst,  Walter  H.,  Ill,  GS-12,  W-P  AFB,  OH 
Andrews,   Rosemary,   GS-11,   Brooks  AFB, 

TX 
Brown,  Virginia,  GS-1 1 ,  W-P  AFB,  OH 
Cantu,  Cruz  M.,  Jr,  GS  11,  Brooks  AFB,  TX 
Daniels,  James  R.,  GS-11,  W  P  AFB,  OH 
Fatkin,  John  A.,  GS-1 1 ,  Andrews  AFB,  MD 
Leet,  Julia  A.,  GS-1 1,  W-P  AFB,  OH 
MacKenzie,   Frank   B.,  GS-11,  Patrick  AFB, 

FL 
Mooney,   Paul    J.,   Jr,   GS-11,  LG   Hanscom 

AFB,  MA 
Shank,  Ramona  M.,  GS-11 ,  W-P  AFB,  OH 
Sherwin,  Wanda   M.,  GS-11,  Eglin  AFB,  FL 
Sonnier,   Ronald  J.,  GS-11,  Eglin  AFB,  FL 

Military  Airlift  Command 

Gehrs,  Lewis  J.,  GS-14,  Scott  AFB,  IL 
Rounkles,  Marvin  L.,  GS-14,  Scott  AFB,  IL 
Keithley,  Terry  P.,  GS-13,  Scott  AFB,  IL 
Rothschild,    Herbert    H.,    Jr,    GS-13,    Scott 

AFB,  IL 
Coffman,  Gerald  E.,  GS-12,  Travis  AFB,  CA 
Cooley,  William  C,  GS-12,  Scott  AFB,  IL 
McNabney,    Robert  A.,  GS-12,  Scott  AFB, 

IL 
Newcomb,  Melvin  W.,  GS-12,  Scott  AFB,  IL 


Piatt,  Robert  W.,  GS-12,  Scott  AFB,  IL 
Zinkevicius,     Walter     S.,     GS-11,    McChord 
AFB,  WA 

Air  Force  Manpower 
and  Personnel  Center 

Ackermann,    Edwin    J.,    GS-14,    Randolph 

AFB,  TX 
Beatty,  Thomas  M.,  GS-13,  Randolph  AFB, 

TX 
Spelce,  Julius  C,  Jr,  GS-13,  Randolph  AFB, 

TX 
Taylor,  Jerry  O.,  GS-13,  Randolph  AFB,  TX 
Utterback,     Robert    C,    GS-13,    Randolph 

AFB,  TX 
Armstrong,     Kerry     J.,     GS-12,     Randolph 

AFB,  TX 
Filipski,    Gary   L.,  GS-12,   Randolph   AFB, 

TX 
Flores,  Luis  T.,  GS-12,  Randolph  AFB,  TX 
Grayson,   Mary  E.,  GS-12,  Randolph  AFB, 

TX 
Holroyd,  James  A.,  GS-12,  Randolph  AFB, 

TX 
Kidder,  Gary  K.,  GS-12,  Randolph  AFB,  TX 
Malone,   Henry  L.,  GS-12,  Randolph  AFB, 

TX 
Massie,  Thomas  A.,  GS-12,  Randolph  AFB, 

TX 
Simpson,   John   B.,  GS-12,  Randolph  AFB, 

TX 
Wile,  Albert  L.,  GS-12,  Randolph  AFB,  TX 
Hitt,  Edward  C,  GS-11,  Randolph  AFB,  TX 
Johnson,  J.   R.,  GS-11,  Randolph  AFB,  TX 
Klinge,    Robert    P.,  GS-11,  Randolph  AFB, 

TX 
Kurtz,  Marilyn  A.,  GS-11,  Randolph  AFB, 

TX 
Matthews,  Charlotte  G.,  GS-11,   Randolph 

AFB,  TX 
Watts,  Robert  E.,  II,  GS-11,  Randolph  AFB, 

TX 


Air  Reserve 
Personnel  Center 

Kopanos,  Thomas  C,  GS-13,   Lowry  AFB, 

CO 
Wheeler,    Bonsall    A.,   GS-12,    Lowry   AFB, 

CO 

Tactical  Air  Command 

Longee,  Nelson  C,  Jr,  GS-13,  Langley  AFB, 

VA 
Purman,  Ivan  C,  GS-13,  Langley  AFB,  VA 
Baker,  Ralph  A.,  GS-12,  Tinker  AFB,  OK 
Hannagan,  Michael  J.,  GS-12,  Langley  AFB, 

VA 
Hollenbeck,  Ralph  E.,  GS-12,  Tinker  AFB, 

OK 
Imel,  Paul  R.,  Jr,  GS-12,  Tinker  AFB,  OK 
Meinberg,  Richard  C,  GS-12,  Langley  AFB, 

VA 
Loomis,  Hazel  D.,  GS-11,  Nellis  AFB,  NV 
Otey,  Betty  M.,  GS-11,  Langley  AFB,  VA 
Vestal,    Patricia    D.,    GS-11,    Langley   AFB, 

VA 
Vise,   Diana  M.,  GS-11,  Laughlin  AFB,  TX 
Wallien,  Gary  G.,  GS-11,  Cannon  AFB,  NM 
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Electronic  Security  Command 

Hardison,    Albert    L.,   GS-13,   San   Antonio 

AFS,  TX 
Hendershot,  Jerry  A.,  GS-13,  San  Antonio 

AFS,  TX 
Hoelscher,   Wilbur    L.,  GS-13,  San  Antonio 

AFS,  TX 
Temple,    Archie    G.,    GS-13,    San    Antonio 

AFS,  TX 
Lanctot,    Aldor    R.,    GS-12,    San    Antonio 

AFS,  TX 
Martinez,   Richard   G.,  GS-12,  San  Antonio 

AFS,  TX 
Odom,    Johnny    H.,    GS-12,    San    Antonio 

AFS,  TX 
Tucke,    Kenneth    R.,    GS-12,    San    Antonio 

AFS,  TX 
Boucher,    Detie    M.,    GS-11,    San    Antonio 

AFS,  TX 
Garberson,  John  R.,  GS-11,  Kelly  AFB,  TX 
Green,  Phyllis  A.,  GS-11,  San  Antonio  AFS, 

TX 

Air  Training  Command 

Trefzer,     Charles    W.A.,    GS-14,     Randolph 

AFB,  TX 
Svara,  Allan  C,  GS-13,  Randolph  AFB,  TX 
Willingham,    Richard    C,   GS-13,    Randolph 

AFB,  TX 


Bailey,  Jerry  A.,  GS-12,  San  Antonio  AFS, 

TX 
Beitzel,  Gareth  L.,  GS-12,  Lowry  AFB,  CO 
Eaton,  Michael  W.,  GS-12,  Randolph  AFB, 

TX 
Garcia,  Ricardo,  GS-12,  Randolph  AFB,  TX 
Hunsicker,    William     R.,    GS-12,    Randolph 

AFB,  TX 
Lopez,   Joe    B.,   GS-12,   San    Antonio  AFS, 

TX 
Mattson,  Ellen  B.,  GS-12,  Maxwell  AFB,  AL 
Melton,  Thomas  J.,  GS-12,  Mather  AFB,  CA 
Moody,  Thomas  L.,  GS  12,  Randolph  AFB, 

TX 
Moore,  Louise  T.,  GS-12,  Goodfellow  AFB, 

TX 
Parks,  Dallas  D.,  GS-12,  Lackland  AFB,  TX 
Renno,  Martha  B.,  GS-12,   Randolph  AFB, 

TX 
Smithfield,    D.    Cordell,    GS-12,    Randolph 

AFB,  TX 
Colucci,  Anthony  M.,  GS-11,  San  Antonio 

AFS,  TX 
Geiger,   Janice    K.,   GS-11,    Randolph  AFB, 

TX 
Heath,  Cynthia  A.,  GS-11,  Randolph  AFB, 

TX 
Klinge,  Jessie  L.,  GS-1 1 ,  Randolph  AFB,  TX 
Mclntire,  Daniel  A.,  GS-11,  Reese  AFB,  TX 


Pires,  Jeanne  1.,  GS-11,  Mather  AFB,  CA 
Richardson,     James     F.,    GS11,     Randolph 

AFB,  TX 
Stumbaugh,     OIlie     T.,     GS-11,     Randolph 

AFB,  TX 
Williams,  Sandra  F.,  GS-11,  Randolph  AFB, 

TX 


Air  Force  Engineering 
and  Services  Center 

Beers,  Vera  I.,  GS-12,  Tyndall  AFB,  FL 


AF  Commissary  Service 

Looper,  Vernon   L.,  GS-13,  Kelly  AFB,  TX 
Murphy,  Robert  H.,  GS-13,  Kelly  AFB,  TX 
Eckstein,  Barbara  L.,  GS-12,  Kelly  AFB,  TX 
Myers,  Gertrude  G.,  GS-12,  Kelly  AFB,  TX 
Pue,  David  L.,  GS-12,  Kelly  AFB,  TX 
Roe,  Wilma  K.,  GS-12,  Kelly  AFB,  TX 
Sarabia,  Andres  D.,  GS-12,  Kelly  AFB,  TX 
Wilson,  Gloria  L.,  GS-12,  Kelly  AFB,  TX 
Mathews,  Henry  M.,  GS-11,  Maxwell  AFB, 

AL 
Rebello,  Alan  D.,  GS-1 1 ,  LG  Hanscom  AFB, 

MA 


Registration  is  always  open  to  all  eligible  individuals  who  have  not  yet  registered  into  the  program. 
The  Executive  Cadre  Panel  met  24-25  February  1982  to  initiate  plans  for  Policy  Council  approval  of 
the  FY  82  cycle. 
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by  Maj  General  Marvin  C.  Patton 


Director  of  Budget 


i;.;. 
I!" 


The  uniqueness  that  has  marked  this  year's  budget 
process-five  amendments  to  the  FY"  82  budget  and  an 
Additional  Budget  Submission  (ABS)  to  the  FY  83  Budget 
Estimate  Submission  (BES)-continued  through  the  FY  83 
President's  Budget.  The  original  schedule  called  for  an  AF 
submit  to  OSD  by  5  January  with  the  President  delivering 
to  the  Congress  on  8  January.  The  actual  dates  were  1 
February  and  8  February,  respectively.  The  slippage  was 
caused  by  several  factors:  changes  in  the  process  for 
working  reclamas  to  Program  Budget  Decisions  (PBDs),  an 
extended  Major  Budget  Issue  (MBI)  cycle,  the  revisiting  of 
certain  program  decisions  made  during  the  Program 
Decision  Memorandum  (PDM)  cycle,  and  the  January 
decisions  on  major  new  programs— airlift  and  C-140 
replacements.  Nonetheless,  we  believe  the  budget  on  the 
'Hill'  is  defendable,  reflects  the  decisions  of  our  leadership, 
and,  at  this  point,  we  think  executable.  We're  currently  in 
the  middle  of  the  Congressional  Hearing  schedule  which  has 
been  accelerated  from  previous  years.  If  it  stays  on  track, 
the  hearings  will  be  complete  by  late  May  and  perhaps  we'll 
even  have  an  appropriation  bill  prior  to  October! 


FY  82  Supplemental:  Two  supplemental  requests  are  in  the 
mill— one  for  military  and  civilian  pay  raises  and  one  for 
program  requirements.  As  a  departure  from  past  years,  the 
pay  supplemental  will  be  forwarded  to  Congress  subsequent 
to  delivery  of  the  President's  Budget  in  the  April-May  time 
frame.  The  program  supplemental  includes:  RDT&E  for  the 
Advanced  Ballistic  Reentry  Vehicle;  MILCON  for  Ras 
Banas  and  RDJTF  facilities;  O&M  for  BMAR,  postal 
increases  and  per  diem  equity;  and  procurement  for  two 
KC-lOs  and  C-5B  long  lead  items.  We  have  no  estimate  on 
when  action  on  either  supplemental  will  be  completed. 


strengths  constrained  despite  the  force  builds  and  even 
though  there  were  over  50,000  additional  manpower  spaces 
requested,  few  will  be  added  to  the  POM.  The  commitment 
to  increase  economies  and  efficiencies  is  also  being 
considered  in  our  fiscal  guidance  and  will  have  to  be 
accommodated  in  the  program  review. 

The  most  significant  observations  that  can  be  made  from 
the  command  presentations  is  the  optimistic  assumptions 
that  the  baseline  is  a  given  that  does  not  require  the  same 
detail  justification  new  initiatives  require.  Competition  for 
funding  is  more  intense  than  is  evident  from  the  command 
presentations.  The  ability  to  fund  new  programs  or  add 
funds  needed  to  execute  ongoing  programs  is  dependent  on 
finding  offsetting  total  obligation  authority.  Commands 
who  help  identify  offsets  are  in  a  stronger  position  to  reach 
their  goals  at  the  desired  pace  and  path. 


Operations  &  Maintenance  (O&M)  Update: 

•  FY  82:  With  the  late  appropriation  bill  (29  Dec  81) 
and  a  large  number  of  Congressional  actions  (62  individual 
line  items),  final  financing  was  not  resolved  until  February. 
We  anticipate  no  additional  O&M  funds  for  the  remainder 
of  the  year,  unless  the  two  supplemental  mentioned  earlier 
are  approved.  Plan  accordingly. 

•  FY  83:  The  President's  Budget  contains 
approximately  5.5%  real  growth  over  FY  82  (all  AF  O&M).  It 
should  be  pointed  out,  however,  that  when  the  rate  stabilized 
stock  and  industrial  funds  and  other  nonstandard  categories 
are  taken  into  account,  a  higher,  perhaps  more  realistic  real 
growth  rate  will  result— closer  to  8%.  Two  indicators  of  O&M 
health  continue  strong;  the  Depot  Purchased  Equipment 
Maintenance  (DPEM)  backlog  is  projected  to  be  zero  and  the 
Backlog  of  Maintenance  and  Repair  (BMAR)  is  projected  to 
be  approximately  $200M-about  $  lOOM  below  the 
Congressional  containment  level. 


FY  84  —  88  Program  Objective  Memorandum  (POM) 
Development:  POM  preparation  involves  a  review  of  the  Air 
Force  program  in  terms  of  goals,  pace  and  path.  The  Air 
Force  Board  Structure  supports  many  program  goals,  but 
expends  considerable  time  in  review  of  program  pace  and 
path  to  operational  status. 

There  are  many  pressures  which  impact  the  pace  and 
path  of  Air  Force  programs.  The  Administration's  concern 
for  near  term  outlay  reductions  is  an  increasingly  more 
important    player    in    the    decision    process.    We   see    end 


•  FY  84:  The  Operating  Budget  Review  Committee 
(OBRC)  completed  its  pricing  review  of  MAJCOM/SOA 
operating  budgets  on  19  February.  The  results  were  briefed 
to  the  Program  Review  Committee  (PRC)  in  late  February. 
This  allows  us  to  begin  the  POM  exercise  in  a  properly 
priced  mode,  insuring  sufficient  O&M  funds  are  identified 
to  support  existing  programs  before  new  programs  are 
added  or  existing  ones  are  changed  during  the  POM.  Final 
FY  84  POM  numbers  will  be  provided  to  you  in  late  May  or 
early  June.    W 
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Director  of 
Cost  &  Management  Analysis 


bv  Col  Donald  G.  Kane 


Training  Guide  Working  Group.  A  cost  and  management 
analysis  Career  Progression/Training  Guide  working  group 
was  held  in  Washington  during  March  1982.  During  the 
meeting,  representatives  of  the  MAJCOMs  worked  with  us 
to  define  career  field  training  needs  and  develop  a  Career 
Progression /Training  Guide.  In  addition,  the  group  provided 
good  information  we  will  use  when  developing  guidance 
concerning  an  interview  guide,  management  science  library, 
etc.  You'll  hear  more  on  all  of  this  in  the  near  future. 

Management  Assistance  Service.  You  should  have  received 
interim  message  change  (IMC)  82-1  to  AFR  178-4.  The 
change  redefined  the  Special  Study  Program  as  a 
Management  Assistance  Service.  Without  going  into  the 
details,  the  important  point  to  remember  in  the 
management  consultant  role  is  both  the  format  and  timing 
of  what  we  produce  for  our  clients  being  dictated  by  what 
they  need  and  when  they  need  it. 

Revision     to     A-76     Cost     Comparison     Methodology.     In 

February,  two  AF  members  (HQ  USAF/ACMM/MPMX) 
worked  with  representatives  of  the  other  services  and 
executive  agencies  on  an  OMB  Federal  Agency  Task  Force 
reviewing  and  streamlining  the  A-76  Cost  Comparison 
Handbook.  A  final  revision  is  not  expected  until  July. 
Concurrent  with  the  OMB  review,  the  services  expect  to 
implement  a  streamlined  variance  analysis  cost  comparison 
methodology.  This  new  approach  will  reduce  the  number  of 
manhours  needed  to  develop  base  overhead  factors  and 
complete  cost  comparison  studies. 

\'alue  Engineering.  Value  Engineering  (VE)  is  receiving 
high-level  attention.  The  program  has  two  Air  Staff  offices 
of  primary  responsibility  (OPRs).  We  in  ACM  are 
responsible  for  the  Air  Force's  in-house  program  while  the 
Directorate  of  Contracting  and  Manufacturing  Policy 
(.\F/RDC)  is  managing  contractor  efforts. 

In  February  we  and  .AF/RDC  will  be  briefing  the  Air 
Staff  VE  Action  Plan  for  this  year  to  the  .\ssistant  Vice 
Chief  of  Staff  (AF/CVA),  who  is  personally  monitoring  the 
Air  Force  VE  Program.  Briefings  to  selected  MAJCOMs  and 
other  organizations  will  follow. 

Briefing  Aid.  Defense  Is  Imperative!  is  a  management 
information  package  we  developed  to  highlight  elements  of 
the  military  threat,  America's  changing  values,  and  trends 
showing  the  breakout  of  defense  and  other  Federal 
spending.  The  package  was  prepared  for  use  by  senior  Air 
Force  representatives  in  telling  the  Air  Force  story  in 
various  forums.  Copies  were  provided  to  the  Chief,  Vice 
Chief,  Assistant  Vice  Chief,  DCSs,  and  attendees  at  the 
recent  Comptroller  Executive  Session. 


Military  Assistance  Program.  Ihe  Military  Assistance 
Program  (MAP)  continues  to  change  as  it  phases  down  in 
scope  and  dollar  value.  Beginning  in  FY  82,  materiel  and 
contractual  services  portions  of  MAP  funds  will  merge  with 
trust  funds  provided  by  the  MAP  recipient  country  for 
foreign    military    sales    (EMS)    purchases.    This    legislative 

initiative: 

•  Allows  projects  to  be  financed  using  MAP  and  FMS  funds 
in  combination  (without  MAP  Identity). 

•  Reduces  the  administrative  burden  on  DSAA  and  the 
military  departments  of  maintaining  two  financial  and 
logistics  systems  (MAP  and  FMS) 

•  Allows  grant  of  military  assistance  without  MAP 
reversionary  rights  and  other  limitations  applicable  to 
MAP-funded  articles 

•  Eliminates  the  short  period  of  fiscal  availability  of  MAP 
funds. 

This  change  does  not  include  MAP  funds  for  transportation, 
packing,  crating  and  handling,  nor  the  logistics  management 
and  administrative  expenses.  Although  MAP  funds  have 
been  made  available  as  a  single-year  appropriation  since  FY 
79,  FY  82  funds  are  now  available  for  use  until  30  Sep  83 
(2-year  availability).  The  Treasury  Department  has  changed 
this  year's  appropriation  symbol  to  112/31080  to  recognize 
the  additional  year  of  availability. 

Software  Cost  Estimating.  Estimating  the  cost  of  computer 
software,  particularly  software  integral  to  a  weapon  system, 
has  traditionally  been  one  of  the  more  difficult  tasks  for 
our  cost  analysts.  We  are  working  to  improve  our 
capabilities  in  this  area  through  a  recently  established 
tri-service  working  group  composed  of  ,'\ir  Force,  Navy, 
Army,  NASA,  and  NSA  members.  This  group  is  compiling  a 
DOD  directory  of  software  cost  analysts  and  estimating 
models  and  is  sponsoring  research  to  improve  our  analytical 
tools.  Lt  Col  Jerry  McEwen  in  our  Cost  Analysis  Division 
(AF/ACMC)  is  coordinating  participation  of  Air  F'orce  cost 
analysts  from  the  Air  Staff,  AFSC,  AFLC,  and  AFCC  in 
this  research  effort.  The  tri-service  group  is  evaluating  an 
on-going  research  project  at  AFSC's  Electronic  Systems 
Division  (ESD),  as  a  candidate  for  tri-service  support.  This 
project  has  the  potential  to  become  a  generic  data  base  and 
model  for  use  by  all  services  for  software  cost  estimating. 

Revised  Cost  and  Planning  Factors  Regulation.  AFR  173-13 
has  been  revised  and  will  be  distributed  in  late  February 
1982.  The  revised  regulation  updates  all  cost  factor  tables, 
provides  improved  narrative  for  many  of  the  cost  factors, 
and  includes  a  new  table  containing  flying  hour  factors  to 
be  used  for  tuition  pricing.  Major  command  suggested 
improvements  received  this  past  year  were  incorporated, 
where  possible,  in  the  narrative  or  table  formats.  We 
appreciate  your  comments  on  the  regulation  and  ask  you  to 
continue  to  provide  us  feedback.  \S 
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Director  of  Computer  Resources 


by  Brig  General  Avon  C.  James 

Local  Area  Networks 
The  Future  Shape  of  Air  Force  Automation 


I 


fc; 


c:; 


The  proliferation  of  small  computers  in  the  Air  Force 
and  elsewhere  today  is  a  visible  symptom  of  a  major  shift  in 
accepted  approaches  to  computer  system  architectures.  The 
evolving  concensus  on  local  area  networks  as  an  optimal 
solution  to  Air  Force  information  system  requirements  is 
based  upon  the  growing  interdependence  of  data  systems 
and  the  availability  of  technology  to  support  distributed 
processing.  This  concept  is  no  stranger  to  any  of  us.  Marked 
by  a  succession  of  exhaustive  studies,  the  Air  Force  has 
continually  supported  the  requirement  for  a  fully 
integrated  base  level  automation  environment  since  the  late 
1960s. 

Today  we  find  ourselves  with  a  computer  literate 
population  of  users  as  well  as  technology  which  appears 
readily  capable  of  satisfying  most  of  our  needs.  We  expect 
many  requirements  to  be  accommodated  by  local  networks 
that  are  based  on  our  soon  to  be  fielded  Phase  IV  system. 
This  system,  currently  in  acquisition,  is  powerful,  versatile 
and  technologically  advanced  and  will  be  complemented  by 
modern  communication  systems  that  are  rapidly  assuming 
all  of  the  classic  characteristics  of  computer  systems. 

With  high  performance  processors  available  at  ever 
decreasing  prices,  computers  are  being  applied  in  a  wide 
variety  of  situations  by  a  broad  spectrum  of  users.  They  are 
used  not  only  to  support  standard  base  level  functions,  but 
also  as  word  processors,  electronic  mail  systems,  message 
handling  systems,  program  development  laboratories, 
project  tracking  systems,  etc. 

Rather  than  implementing  all  of  these  applications  on  a 
large,  expensive  mainframe  and  time-sharing  the  resources 
among  many  diverse  users  (as  was  dictated  by  the 
economics  of  the  1960s  and  early  1970s),  functional  users 
currently  prefer  to  employ  system  architectures  that  are 
based  upon  dedicated  minicomputers. 

Local  area  networks  provide  the  transmission  capability 
needed  to  support  such  an  architecture  and  offer  a  cheap, 
high  bandwidth,  high  reliable,  and  flexible  means  of 
interconnecting    computers,     terminals,     peripherals,    etc. 


Initial  setup  costs  are  relatively  low;  expansion  is  relatively 
cheap  and  easy;  and  systems  on  the  local  network  can  be 
independently  acquired,  developed,  and  managed. 

There  is  no  doubt  about  three  key  points: 

•  Local  area  networks  are  the  wave  of  the  future. 
The  increases  in  demand  for  information  services 
will  dictate  evolution  toward  this  approach. 

•  The  Phase  IV  systems  will  be  the  nucleus  of  those 
networks  in  the  Air  Force,  with  a  wide  range  of 
"terminals"  interfaced  to  the  Phase  IV  system. 

•  Communications  center  upgrades— to  speed  the 
handling  of  data  and  text  messages— ir/7/  occur, 
and  will  afford  increased  capability  for  vertical 
and  horizontal  information  transmission. 

The  challenge  to  each  of  us  is  very  real.  We  simply  must 
revitalize  our  base  level  information  services  as  quickly  as 
possible  to  provide  the  information  processing  which  is 
essential  to  desired  levels  of  force  readiness  and  combat 
capabilities. 
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wing/base,  command,  and  Air  Force  awards  progiams, 
should  help  to  insure  that  tormal  recognition  is  based  on 
the  whole  person  concept  for  the  members  of  the  Duluth 
AFB  Accounting  and  Finance  Office.  Coupled  with 
informal  whenever  recognition,  formal  recognition  based  on 
peer  recognition  can  truly  motivate  individuals  in  any 
organization.  In  the  Duluth  AFB  .\ccounting  and  Finance 
Office  there  was  a  marked  improvement  in  morale  and 
motivation  that  led  to  sustained  impro\cnients  in 
performance  as  a  result  of  recognition. 

Recognition  can  motivate  if  it  receives  the  support  it 
needs  from  everyone  involved  and  management  helps  to 
create  the  environment  necessary  for  recognition.  In  the 
.\ccounting  and  Finance  network,  as  in  the  Air  Force,  the 
people  are  the  organization!  Anything  that  makes  their 
work     easier     and     recognizes     outstanding    individual 


accomplishments  makes  the  organization  and  the  .\ir  Force 
better. 


1st  LT  Kistner  is  the  Accounting 
and  Finance  Officer  for  the  4787th 
Air  Base  Group,  Duluth  AFB,  MN. 
He  holds  a  Bachelor's  degree  in 
accounting  from  Mankato  State 
University,  Mankato,  MN.  He  is 
presently  working  toward  his 
Master's  degree  in  business 
administration  through  Chapman  ^__^_^.,,^_^ 
College.  He  was  a  member  of  the  U.S.  Army  and  was 
employed  as  a  public  accountant  for  a  large  certified  public 
accounting  firm  until  he  returned  to  active  duty  as  a  member 
of  the  Air  Force. 


^ 


Air  Training  Command  Comptrollers  Convene 


by  Maj  Jan  Wilbert 


The  Air  Training  Command  (ATC)  Comptroller,  Colonel 
Mark  Worrick,  foresees  a  very  successful  year  in  resource 
management  following  a  most  productive  three-day 
conference  with  his  base  comptrollers  at  Randolph.  With  a 
theme  oi  Innovative  Comptrollership— Mission  Effectiveness 
for  the  '80s,  the  forty  (40)  participants  exchanged  ideas, 
interacted  with  briefers  from  Air  Staff,  HQ  .ATC, 
Professional  Military  Comptroller  School,  and  the  Keesler 
and  Sheppard  Technical  Training  schools,  and  decided  upon 
actions  that  will  affect  the  ATC  Comptroller  community 
throughout  the  year. 

A  formal  awards  banquet  and  dining-out  in  the  evening 
concluded  the  second  day  of  the  conference.  In  addition  to 
presentations  of  Best  Comptroller.  Best  Comptroller 
Organization,    Best    DPI.    and    Best    Special   Study,   Major 


Lt  General  George  M.  Browning,  Comptroller  of  the  Air  Force, 
addresses  conferees  at  tfie  formal  awards  banquet  tfie  evening  of  ttie 
second  day  of  the  conference. 


l\/laj  General  William  P.  Acker,  ATC  Vice  Commander,  presented 
ATC  Outstanding  Comptroller  Awards.  Shown  is  l\/laj  James  Laird 
accepting  the  ATC  Outstanding  Accounting  &  Finance  Airman  of 
the  Year  Award  won  by  SMSgt  James  J.  Fox. 


General  William  Acker,  ATC  Vice  Commander,  recognized 
individuals  from  throughout  the  command  as  best  in  their 
fields;  Outstanding  budget,  accounting  and  finance,  data 
automation  and  cost  and  management  analysis  officer, 
airman,  and  civilian.  Lt  General  Browning  highlighted  the 
evening  with  a  stimulating  and  motivational  talk  on 
professionalism,  responsibility,  career  development,  and 
exciting  opportunities  for  comptroller  career  fields. 

The  conference  succeeded  in  meeting  all  objectives.  The 
exchange  of  ideas,  the  active  participation  of  base, 
headquarters,  and  Air  Staff  participants,  and  the 
identification  and  resolution  of  major  issues  were  all 
indicators  of  maximum  achievement  and  an  outstanding 
conference. 


Colonel  Mark  J.  Worrick,  ATC  Comptroller,  presents  a  plaque  to  Lt 
General  George  l\A.  Browning  in  appreciation  for  his  participation  in 
the  conference. 


The  "USAF  Country  Critters"  entertain  ATC  conferees  and  guests 
following  dinner,  awards  presentations,  and  Lt  General  Browning's 
address. 


^ 
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PROMOTIONS 


Col  Arvizu 


Mr  Atwater 


Mr  Coleman 


Col  McCorry 


Col  Armando  Arvizu  is  Air  National  Guard  Advisor,  Directorate  of 

Budget,  HQ  USAF,  Washington,  DC. 
Mr     Frank    G.    Atwater    (GS-15)     is    Deputy    Comptroller,    Space 

Division,  Los  Angeles  AFS,  California. 
Mr    Dick    Bentz    (GM-15)    is  Chief,    Fiscal    Analysis  Office,  Budget 

Management    Division,    Directorate    of    Budget,    HQ   USAF, 
Mr  Bentz  Washington,  DC. 

Mr     Jerry     Coleman     (GM-15)     is    Chief,     Tactical     and     Support, 

Operations     Appropriations     Deputate,     HQ     USAF/ACB, 

Washington,  DC. 
Col  Terrell   D.  McCorry  is  Assistant  to  the  Comptroller  at  Warner 

Robins    Air    Logistics  Center    (WR-ALC/AC),    Robins  AFB, 

GA. 
Mr  Clyde  H.  Mitchell  (GS-15)  Is  Deputy  Director  of  Accounting  and 
Mr  Mitchell  Finance,  HQ  AFSC,  Andrews  AFB,  MD. 


i»nj 

Si 
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HQ  USAF 

Baker,     Jake,        to     GM-14; 

AF/ACBOA 
Bryson,     Dennis,    to     GS-13; 

AF/ACBMA 
Garvey,     Robert,     to     GM-14; 

AF/ACBOD 
Kelley     (deSluca-Matteoni), 

Gail,     to     GM-14, 

AF/ACBOA 
Maust,     Marty,     to    GS-13; 

AF/ACBMD 
Paul,     George,     to     Maj; 

AF/ACBMP 
Porterfield,     Don,    to     LTC; 

AF/ACBOC 
Worden,     Bruce,    to     GS-14; 

AF/ACBOC 

Air  Force 

Communications 

Command 

Boddie,   Willie    T.,   to   GS-12; 

AFDSDC 
Cimo,  Mariano   O.,  to  GS-13; 

2199  CPUSS/ADL 
Delaney,    Patrick    J.,    to    E-8; 

AFDSDC/SD 
Eldridge,  John  G.,  Jr,  to  E-9; 

AFDSDC/PR 
Guglielmo,     Anthony     P.,     to 

G  M  -  1   3  ;      2   19  9 

CPUSS/ADLC 
Harper,  Virginia  J.,  to  GS-12; 

AFDSDC 
Hughes,     Paul     E.,     to     LTC; 

AFDS  DC/AC 
Jones,   Marshall   L.,  to  GS-12; 

HQ  AFCC/ACI 
Mullen,     Francis,     to     GM-13; 

2199CPUSS/ADLD 
Pearl,    Thomas    J.,    to     E-8; 

AFDSDC/SD 


Ruehwein,   William    R.,   Jr,  to 

Maj;  AFDSDC/DM 
Seminerio,     Carmen     P.,     to 

GM-14;      2199 

CPUSS/ADL 
Spellicy,  Lynn  A.,  to  GM-13; 

2199CPUSS/ADLB 
Thomas,    George    R.,    to    Maj; 

AFDSDC/SD 
Wade,     Thomas     L.,    to    Maj; 

AFDSDC/DM 
Wall,     George     D.,     to     E-9; 

AFDSDC/LG 

Air  Force 
Logistics  Command 

Anderson,   James,    to   GM-13; 

SM-ALC/ACFC 
Arnold,  William  G.,  to  GS-12; 

2803  ABG/ACB 
Brooks,    Michael,    to    GS-12; 

SM-ALC/ACDUQ 
Davis,     Earl     W.,     to     GS-12; 

OC-ALC/ACD 
Derenzo,     Michael     L.,    to 

GS-12;  AFLC/LMTA 
Diaz,     Ramon,     to     GS-12; 

SA-ALC/ACM 
Ellithorp,  John  D.,  to  GS-12; 

AFLC/LMZRS 
Fritz,     Kermit     F.,    to    GS-12; 

SA-ALC/ACFG 
Goettman,    Carolyn    S.,    to 

GS-12;    AFLC/ACBBM 
Hetzler,    Donald    F.,    to    E-8; 

AFLC/LMOA 
Ingram,  Margaret  E.,  to  GS-12; 

AFLC/ACBOO 
Jenks,     Dan,     to     GS-13; 

AFLC/ACMCE 
Jensen,    Lynn    W.,    to    GS-13; 

QO-ALC/ACDSA 
Jilek,     Jerry     J.,    to    GS-12; 

SA-ALC/ACDT 


Johnson,     Jennifer     L.,     to 

GS-12;    AFLC/LMZCI 
King,    Durward    L.,   to  GS-13 

2750  ABW/ACFI 
Krause,     Ann,     to     GS-12 

SM-ALC/ACFMC 
Louie,     Jan,     to     GS-13 

SM-ALC/ACDMG 
Magby,   Ronny   D.,  to  GS-12 

OC-ALC/ACD 
Maher,    Patrick    J.,  to   GS-12 

OO-ALC/ACDTA 
Marquardt,     Glenn     D.,    to 

GS-12;    OC-ALC/ACD 
Pfister,    David    L.,    to    GS-12; 

AFLC/LMTE 
Pope,     Arnold     B.,    to     LTC; 

AFLC/LM 
Robinson,     Jacquelyn,    to 

GS-12;     SM-ALC/ 

ACFSC 
Sweeney,     Ronald     D.,    to 

GS-12;      2750 

ABW/ACFIM 
Taylor,     Ralph,    to    GS-13; 

AFLC/ACMCR 
Wannemacher,  Thomas  L.,  to 

GS-12;    AFLC/LMVTI 
Warkentin,    Timothy    M.,    to 

GS-12;    OC-ALC/ACD 
Wellhoner,     Nancy    C,    to 

GS-12;    OC-ALC/ACD 
White,    Melvin    S.,    to    GS-12; 

OC-ALC/ACD 
Wilhelm,  Hal,  to  GS-12;  2750 

ABW/ACFSB 
Williamson,     Freddie     W.,     to 

GS  12;    SA-ALC/ACDT 


AF  A  udit  Agency 

Adams,    Bruce    L.,   to   GS-12; 

Charleston  AFB 
Adams,  Edward  A.,  to  GS-12; 

MacDill  AFB 


Barklage,  John  W.,  to  GS-12; 

Eglin  AFB 
Brighenti,  James  M.,  to  GS-12; 

Pease  AFB 
Brost,    Edward    J.,   to   GS-13; 

Wright-Patterson     AFB 
Caudle,    Rosa    M.,   to    GS-12; 

MacDill  AFB 
Chase,  Lei  Lani,  to  GS-12;  Hill 

AFB 
Cole,    Dallas    H.,    to    GS-13; 

Alconbury  AB 
Cooley,    John    B.,   to    GS-13; 

Norton  AFB 
Criner,     Porter     W.,    Jr,     to 

GS-13;  Mountain  Home 

AFB 
Darling,    James   J.,  to   GS-13; 

Yokota  AB 
Downey,     Max,    to     GS-14; 

Hickam  AFB 
Dye,    James    E.,    to    GS-13; 

Ellsworth  AFB 
Erm,  John  D.,  to  GS-13;  K.  I. 

Sawyer  AFB 
Farinelli,   Jack    D.,  to   GS-13; 

Norton  AFB 
Fletcher,  Ronnie  L.,  to  GS-13; 

Eglin  AFB 
Fulkerson,     James     B.,    to 

GS-13;  Charleston  AFB 
Haack,   Robert   C,  to   GS-12; 

Shaw  AFB 
Hamm,   Kenny   W.,  to  GS-13; 

Wright-Patterson    AFB 
Haussman,  Dave  E.,  to  GS-13; 

Norton  AFB 
Hogan,    John     P.,    to    GS-12; 

Tinker  AFB 
Kaiser,    John     F.,    to    GS-12; 

Torrejon  AB 
Kelly,    James    W.,    to    GS-12; 

Plattsburgh  AFB 
King,     Christopher     L.,    to 

GS-12;  Offutt  AFB 
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to 
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to 


Kinzjg,  Thomas  P.,  to  GS-13; 

Holloman  AFB 
Lacert,    Larry    R.,    to    GS-12; 

McClellan  AFB 
Leopoldt,     Ronald     D.,     to 

GS-14;  Offutt  AFB 
Lewis,    Alton    A.,    to    GS-13; 

Hellenikon  AB 
Lynch,  Timothy  J.,  to  GS-14; 

Offutt  AFB 
Massey,    Alfred    J.,  to    GS-14; 

Norton  AFB 
Mikawa,  William  T.,  to  GS-12; 

Elmendorf  AFB 
Mills,    David     R.,    to     GS-13; 

Dover  AFB 
Mossman,     Frank     L.,     Jr, 

GS-13;  Pease  AFB 
Nebeker,     Stephen     L., 

GS-13;  Beale  AFB 
Norton,     Marvelyn     S., 

GS-13;  Norton  AFB 
Pruett,  William   K.,  to  GS-13; 

Seymour  Johnson  AFB 
Reed,  Paul  C,  to  GS-12;  Hill 

AFB 
Reynolds,     Robert     H.,    to 

GS-12;  Mather  AFB 
Salter,  James  W.,  Jr,  to  GS-13; 

Tyndall  AFB 
Sanders,   Larry   A.,  to  GS-12; 

Ramstein  AB 
Sayre,  Thomas   E.,  to  GS-13; 

Langley  AFB 
Schlunz,  Vaughn  E.,  to  GS-13; 

Mather  AFB 
Scott,     Earl     J.,    to    GS-13; 

Wright-Patterson     AFB 
Simon,    James   C,    to    GS-13; 

Norton  AFB 
Simon,    Judith    L.,  to   GS-13; 

Norton  AFB 
Sommer,  James  L.,  to  GS-13; 

Grand  Forks  AFB 


Talley,    Harry    D.,    to    GS-12; 

Tinker  AFB 
Vaughn,    John    K.,  to   GS-13; 

Keesler  AFB 
West,     Annette,     to     GS-12; 

Robins  AFB 
Westhoff,     Stephen     A.,     to 

GS-13;  Grissom  AFB 
Whitbeck,  Calvin  L.,  to  GS-12; 

Seymour  Johnson  AFB 
Wong,     Derrick     D.     H.,     to 

GS-13;  Hickam  AFB 
Wrede,     Billy     L.,    to    GS-13; 

Bergstrom  AFB 
Wulsin,     Frederick     R.,     to 

GS-13;  Norton  AFB 

AF  Accounti}7g 
&  Finance  Center 

Brennan,    Rodney   C,  to  Maj; 

AFAFC/XS 
Bradney,     James,     to     Maj; 

AFAFC/TC 
Crocker,     Larry,     to     GS-14; 

AFAFC/XS 
Dold,     Roger,     to     GS-12; 

AFAFC/TC 
Fisher,     Marvin,    to     GS-13; 

AFAFC/XS 
Griffin,  James  E.,  Jr,  to  Maj; 

AFAFC/AD 
Johnson,     David,    to    Capt; 

AFAFC/TC 
Knecht,     John,     to     GS-13; 

AFAFC/XS 
Peters,      John,     to     LTC; 

AFAFC/TC 
Rosell,     David     L.,    to     Maj; 

AFAFC/XS 
Shelton,     Mike,     to     E-8; 

AFAFC/RP 
Skees,     Robert,     to     LTC; 

AFAFC/CC 


Stuart,    Mary    V.,    to    GS-12; 

AFAFC/AJ 
Tassle,     Wynona     Van,     to 

GS-12;  AFAFC/AJ 

Strategic  Air  Command 

Kuper,  Richard  M.,  to  GS-14; 
HQSAC/AACB 

Pacific  Air  Forces 

Nakatsuji,  Ronald  M.,  to 
GS-12;  H  Q 
PACAF/ACM 

Nishihara,  Lawrence  H.,  to 
E-8;  313  AD/ACM 


Tactical  Air  Command 

Hargett,  Michael  W.,  to  GS-12; 

67  TRW/ACF 
Kitchens,   Claude   E.,  to  LTC; 

831  AD/AC 
McDonald,    R.    J.,    to    Maj;    1 

TFW/ACF 
Otey,   Betty   M.,  to   GS-12;   1 

TFW/ACF 
Rogers,    Merle    D.,    to   GS-12; 

USAFTAWC/ACB 

Air  Training  Command 

Johnson,  James  C,  to  GS-14; 

Maxwell  AFB/ACD 
Trull,    C.    Wayne,    to    GS-13; 

Maxwell  AFB/ACF 

Air  Force 
Systems  Command 

Brooks,  Sanford  E.,  to  GS-13; 
HQ  AFSC/ACBI 


Corpus,  Leo  C,  to  GS-12;  HQ 

AFSC/ACDP 
Newell,    Roger    K.,  to   GS-12 

HQ  AFSC/ACBI 
Switzer,  Richard  D.,  to  GS  14 

HQ  AFSC/ACFA 
Walsh,    Joseph    E.,    to   GS-13 

HQ  AFSC/ACCP 


U.S.  Air  Forces 
in  Europe 

Helm   Katherine  S.,  to  GS-13; 

HQ  USAFE/ACB 
Rand,    John    M.,    to    E-8;    81 

TFW/ACFT 
Vidal,    David,   to   GS-12;   401 

TFW/ACF 

Military  Airlift  Command 


Evans,   Patricia,   to  GS-12;  63 

MAW/AC  F 
Kloke,  Virgil  L.,  to  GS-12;  HQ 

MAC/ACBO 
Perdue,  Edwin  A.,  to  E-8;  438 

MAW/ACB 


Air  National  Guard 


Athas,    William     J.,    to    LTC; 

NGB/ANGCSC 
Broske,     Paul     P.,     to    GS-13; 

NGB/ACB 
Schindler,     Kenneth     W.,     to 

GS-12;    NGB/ANGCSC 
Simonson,  Paula  E.,  to  GS-12; 

NGB/ACB  W 


retirements: 


Col  DeMasie 


Mr  Fruchter 


Col   Riley  D.  DeMasie,  Chief,  Western  Audit  Region,  Norton  AFB, 

CA  (30  years  of  service). 
Mr    Seymour     Fruchter     (GS-15),     Chief,     Resource     Management 

Division,    Directorate    of    Computer    Resources,   HQ    USAF, 

Washington,  DC  (34  years  of  service). 
Mr  Edmond  A.  Graves  (GS-15),  AFLC/LMZ,  Deputy  Director  of  the 


Directorate       of       Requirements,      Materiel       Control       and 
Identification  Systems,  Wright-Patterson  AFB,  OH  (23  years 
of  service).  (No  photo  available.) 
Col  Edwin  H.  Thorpe,  Chief,  AFAA  Area  Audit  Office,  Kelly  AFB, 
TX  (23  years  of  service).  (No  photo  available.) 

(Continued  on  next  page) 
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Air  Force 
Logistics  Command 

Beaty,  Evelyn  M.,  GS-5;  2750 

ABW/ACFTT 
Bethany,    William    T.,     GS-9; 

AFLC/LMOOA 
Bovee,     Keith     A.,     GS-12; 

OC  ALC/ACF 
Branham,  John  L.,  GS-3;  2750 

ABW/ACFTT 
Brooks,     Doris,    GS-12;    2750 

ABW/ACFSS 
Carlson,     Dorothy,     GS-7; 

SM-ALC/ACFSC 
Clarke,     Gerald,     GSH; 

SM-ALC/ACDMN 
Coyle,   John    J.,   GS-13;   2803 

ABG/ACB 
Dawson,     Ralph     A.,     GS-5; 

OC-ALC/ACF 
Dean,      Dorothy,      GS-4; 

OC-ALC/ACD 
DeMay,     Madge    C,    GS-12; 

WR-ALC/ACDCF 
Drennen,     Bertha     A.,     GS-5; 

2750  ABW/ACFSM 
Ewers,     Dorothy     M.,     GS-5; 

2750  ABW/ACFIM 
Farrell,     Joseph     M.,     LTC; 

SA  ALC/ACF 
Fasciola,     Aide,     GS-9; 

SM-ALC/ACDSB 
Gangloff,     Wilma,     GS-7; 

SM-ALC/ACDMN 
Houlette,     Walter     J.,     GS-13; 

AFLC/ACMCR 
Hutchlns,      Mary,     GS-5; 

SM-ALC/ACFCM 
Jensen,      J.     C,     GM-13; 

SM-ALC/ACFC 
Johnson,      Lucy,      GS-7; 

SM-ALC/ACFMC 
Jones,   Robert   L.,  GS-4;  2750 

ABW/ACFTM 
Litchford,     Martha,     GS-11; 

SM-ALC/ACDMN 
Maxwell,      Karl,     GS-13; 

OO-ALC/ACF 
McPheeters,     Beryle,     GS-4; 

SM-ALC/ACDSP 
Miller,    Fern    W.,    GS-7;   2750 

ABW/ACFSS 
Oliver,    Henrietta    R.,    GS-12; 

2750  ABW/ACFQ 
Ott,      Isabelle,     GS-5; 

SM-ALC/ACFSC 
Posey,     V.     Elizabeth,     GS-7; 

AFLC/LMORM 
Preston,     Iva     L.,     GS-12; 

AFLC/ACBBM 
Quick,     Dennis     L.,     LTC; 

OC-ALC/ACD 
Rice,     Robert     T.,     GS-12; 

AFLC/LMDFJ 
Shaffer,     Jackie     M.,     SMSgt; 

AFLC/LMOA 
Starkins,     John     A.,     GS-9; 

MASDC/ACZ 
Terra,      Marjorie,     GS-7; 

SM-ALC/ACDMZ 
Weatherford,     Al,     GS-12; 
AFLC/ACFCI 


Wilson,    Anna   R.,  GS-6;  2750 
ABW/ACFPD 

AF  Accounting 
8c  Finance  Center 

Burke,     Elizabeth,     GS-11; 

AFAFC/RP 
Chiappari,     Yvonne,     GS-11; 

AFAFC/AD 
Fogg,  Mary,  GS-5;  AFAFC/MP 
Garcia,      Ray,      GS-6; 

AFAFC/MP 
Groves,     Lenora     C,     GS-9; 

AFAFC/MP 
Herndon,     Geraldine,     GS-7; 

AFAFC/RP 
Johnson,     Roy     B.,     MSgt; 

AFAFC/MP 
Kemp,      Bernice,     GS-8; 

AFAFC/FS 
Kern,     Bernice     N.,     GS-7; 

AFAFC/AD 
Martin,     Marjorie,     GS-7; 

AFAFC/RP 
Mayo,      Dorothea,     GS-7; 

AFAFC/RP 
Meyer,      Bobette,     GS-7; 

AFAFC/RP 
Murgatroyd,     Tom,     GS-13; 

AFAFC/XS 
Riggs,     Vivian     M.,     GS-11; 

AFAFC/AD 
Russell,     James    W.,    GS-5; 

AFAFC/AJ 
Sampson,     Israel,     WG-6; 

AFAFC/RM 
Strazinski,    Jeanette,     GS-3; 

AFAFC/MP 
Thalley,      Doris,      GS-5; 

AFAFC/TC 
Thompson,  Harold   L.,  GS-11; 

AFAFC/AD 
Vincent,     Helen,     GS-9; 

AFAFC/RP 
Wascher,     Dorothy,     GS-9; 

AFAFC/RP 
Wilson,     Raymond     L.,     LTC; 

AFAFC/XS 
Winn,      Norma,      GS-12; 

AFAFC/XS 

Air  Training  Command 

Arbis,  Manuel  V.,  E-8;  Mather 

AFB/ACF 
Duncan,     Charles     F.,    GS-11; 

HO  ATC/ACM 
Flakes,     Willie     D.,     E-9; 

Lackland  AFB/ACF 
Hill,   Mary    B.,  GS-6;  Maxwell 

AFB/ACFPT 
Law,     Lilia,     GS-5;     Lackland 

AFB/ACF 
McConahy,    Homer    L.,   MSgt; 

Lackland  AFB/ACD 

Air  Force 
Systems  Command 

Canney,     W.     J.,     GS-12; 
AMD/ACM 


AF  Audit  Agency 

Burnette,     Helen     M.,     GS-5; 

Norton  AFB 
Delorey,     Roger    W.,     MSgt; 

AFAA     Area     Audit 

Office,     Seymour 

Johnson  AFB 
Dempsey,     Dennis     T.,    Maj; 

Montgomery  Audit  Div, 

Gunter  AFS 
Lawry,    David    J.,    LTC;   ASD, 

Wright -Patterson     AFB 
McCafferty,    Mary    C,    GS-6; 

McClellan  AFB 
McEuen,  Billy  G.,  LTC;  AFAA 

Area     Audit     Office, 

McClellan  AFB 
Michaels,  Donna  L.,  GS-6;  Hill 

AFB 
Rogenski,     Edward    P.,    TSgt; 

AFAA     Area     Audit 

Office,     LG     Hanscom 

AFB 
Samson,     Jimmie     R.,    MSgt; 

AFAA     Area     Audit 

Office,  Cannon  AFB 
Shreve,     Joseph     M.,     GS-13; 

Norton  AFB 
Thrasher,     Milton     H.,     Capt; 

AFAA     Area     Audit 

Office,  Kelly  AFB 

Tactical  Air  Command 

Courson,    Lee    L.,    GS-9;    347 

TFW/ACM 
Finley,     Alvin     E.,     TSgt;     31 

TTW/ACD 
Johnson,    Francis    M.,    GS-11; 

31  TTW/ACD 
Jones,     Eleanor,     GS-6;     1 

TFW/ACF 
Kameen,  Anthony  J.,  Maj;  366 

TFW/AC 
Kitchens,  Donald  W.,  E-8;  366 

TFW/ACF 
Mcllvain,     William     W.,     LTC; 

USAFTAWC/AC 
Merica,   Kenneth   L.,  TSgt;  31 

TTW/ACF 
Nelson,    Harry    A.,    E-8;   4787 

ABG/ACF 
Schaff,    Kenneth    J.,  Maj;  836 

AD/ACD 
Shaw,  Earline  B.,  GS-11;  354 

TFW/ACB 
Weinstock,  Bernard,  GS-12;  1 

TFW/ACF 

Alaskan  Air  Command 

Sickles,  Wayne  E.,  MSgt;  343 
Comp  Wg,  Eielsen  AFB, 
AK 


Strategic  Air  Command 

Davis,    Charles    W.,    E-8;    379 

BMW/ACF,     Wurtsmith 

AFB 
Dye,     Guy     H.,     E-9;     46 

AERODW/AC, 

Peterson  AFB 
Lankford,  William  S.,  Maj;  96 

BMW/AC,    Dyess    AFB 
Howard,     Lois    J.,    GS-10;    1 

STRAD/ACB, 

Vandenberg  AFB 
Snow,    Jean    M.,    GS-12;    HO 

SAC/ACBO 

Air  Force 

Communications 

Command 

Culbertson,  William  R.,  GS-12; 

AFDSDC/DM 
Edge,     Amos      L.,      E-8; 

AFDSDC/KS 
Hickman,     Roger    A.,    LTC; 

Phase  IV  PMO 
Holmes,     William     C,     LTC; 

AFDSDC/LG 
Madore,     Gerald     A.,    E-9; 

AFDSDC/SD 
Purifoy,     Frederick,     E-6; 

AFDSDC/SD 
Robinson,     Harold     D.,     E-8; 

AFDSDC 

Military  Airlift  Command 

Borsch,  Elmer  R.,  GS-11;  HO 

MAC/ACMI 
Chippie,  Edward  T.,  GS-7;  436 

MAW/ACFM 

U.S.  Air  Forces 
in  Europe 

Sapp,  Laurence  G.,  GS-12;  48 
TFW/ACF 

HQ  USAF 

Cava,      Frank,     GS-14; 

AF/ACBO 
Wood,     William,     GS-14; 

AF/ACD 

Air  National  Guard 

Fisher,     John     A.,     Maj; 
NGB/ACB 

Pacific  Air  Forces 

Anderson,  Robert  H.,  E-8;  HQ 

PACAF/ACM 
Concepcion,    N.    B.,    E-8;   HQ 

PACAF/ACB 
Kiyohiro,     Violet,     GS-4;     15 

ABW/ACM 
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THREE  MORE  SES'S  FOR  THE 
AIR  FORCE  AUDIT  AGENCY 


Mr  Virgil  L.  Malter 

Mr  Virgil  L.  Malter  is  the  Director 
jf  Field  Activities,  Air  Force  Audit 
\gency,  Norton  AFB,  CA.  He  is 
-esponsible  for  the  supervision  of  five 
(V'orldwide  geographic  audit  regions. 

Mr  Malter  was  born  19  August 
1928  in  Oklahoma.  He  graduated  from 
Lament  High  School  in  1946  and  from 
Dklahoma  State  University  in  1950 
rt'ith  a  Bachelor  of  Science  degree.  Mr 
Vlaiter  did  graduate  work  at  the 
University  of  California.  He  is  a 
rertified  internal  auditor. 

Mr  Malter  served  with  the  United 
States  Air  Force  from  October  1950 
to  October  1954.  Following  his 
discharge,  he  accepted  civilian 
employment  in  the  Air  Force.  In 
1955,  he  joined  the  Air  Force  Audit 
Agency.  He  served  as  Resident  Auditor 
in  the  European  Region  from  1957  to 
196.S.  He  was  reassi.gned  as  Logistics 
Auditor  at  the  Oklahoma  City  Air 
Logistics  Center  in  1963. 

In  1964,  he  became  the  Policy  and 
Programs  Officer  at  the  Headquarters, 
Air  Force  Audit  Agency.  In  1967,  he 
was  assigned  as  Deputy  Chief, 
Service-Wide  Systems  Division,  and 
served  there  until  1968  when  he  was 
assigned  as  Deputy  Director  of  Plans. 
In  1971,  he  became  the  Director  of 
Professional  Services.  He  was  assigned 
as  Director  of  Operations  in  June 
197.3.  He  became  Chief,  Eastern  Audit 
Region  at  Langley  AFB,  VA,  in 
September  1976.  During  his  career,  Mr 
Malter  has  received  four  superior 
performance  ratings  and  the  award  for 
Meritorious  Civilian  Service. 

He  was  promoted  to  the  Senior 
Executive  Service  (SES)  in  January 
1982  and  became  Director  of  Field 
.\ctivities  at  Headquarters,  .\ir  Force 
Audit  Agency. 

He  is  married  to  the  former  Traud 
Beckechus    and    thev    have    two   sons. 


Mr  Kenneth  Edgar  Seifert 

Mr  Kenneth  E.  Seifert  is  the 
Director  of  Operations,  HQ  Air  Force 
Audit  Agency  (AFAA),  Norton  AFB, 
CA.  He  is  responsible  for  formulation 
of  audit  policy  and  the  execution  of 
the  operational  audit  plan. 

Mr  Seifert  was  born  in  Albany,  NY, 
on  13  July  1930.  He  graduated  from 
Milne  High  School  in  1947.  In  1951, 
he  earned  a  Bachelor  of  Arts  degree  in 
business  administration  from  State 
LIniversity  of  New  York,  Champlain 
College.  In  1967,  he  graduated  with 
distinction  from  the  Air  Force 
Institute  of  Technology  and  received  a 
Master  of  Science  degree  in  logistics 
management. 

Mr  Seifert  has  been  with  the  AFAA 
over  30  years.  From  July  1951  until 
June  1955,  he  served  as  an  enlisted 
auditor  in  Idaho,  France,  and 
Germany.  He  entered  Civil  Service  in 
1955  and  was  an  auditor  at  Landsberg 
AB,  Germany;  Iraklion  AS,  Crete; 
Castle  AFB,  CA;  and  Mather  AFB,  CA. 
In  December  1963,  he  became  a 
supervisory  auditor,  initially  in 
Western  District  Headquarters,  Los 
Angeles,  CA,  and  later  in  Central 
Region  Headquarters,  Norton  AFB, 
CA.  After  graduating  from  A  FIT  in 
September  1967,  he  was  assigned 
duties  as  audit  manager  and  branch 
chief  with  the  AFAA  Directorate  of 
Acquisition/Logistics  Systems, 
Wright-Patterson  AFB,  OH.  In  March 
1971,  he  was  promoted  to  GS-15  as 
Resident  Auditor  at  the  Oklahoma 
City  Air  Logistics  Center.  He  returned 
to  H  Q  A  F  .A  A  as  Director  of 
Professional  Services  in  March  1974. 
From  August  1974  to  September  1976 
he  was  Director  of  Service-Wide 
Systems  Audit. 

Mr  Seifert  is  an  Oklahoma  Certified 
Public  Accountant  (CPA)  and  a 
Certified  Internal  Auditor. 
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Mr  Lawrence  D.  West 

Mr  Lawrence  D.  West  is  the 
Director,  Forces  and  Support 
Management  Directorate,  Norton 
AFB,  CA.  He  is  responsible  for  all 
centrally-directed  audit  work 
concerning  force  readiness  and  support 
activities  Air  Force-wide. 

Mr  West  was  born  in  Bingham 
Canyon,  Utah,  on  25  February  1931. 
He  earned  a  Bachelor  of  Science 
degree  in  accounting  from  the 
LIniversity  of  Utah  in  1958,  and  is  a 
Certified  Internal  Auditor.  He  served 
on  active  duty  in  the  Navy  from  1951 
to  1955. 

Mr  West  began  his  career  with  the 
Air  Force  Audit  Agency  in  the  fall  of 
1958.  He  was  assigned  to  the  Contract 
Audit  Division  and  served  in  both  the 
Los  Angeles  and  Ontario,  California 
Branch  Offices.  There  he  held 
positions  of  increasing  responsibility 
culminating  in  his  appointment  as 
y\ssistant  Branch  Chief,  Ontario 
Branch  Office,  in  December  1964. 

In  December  1965,  Mr  West 
transferred  to  the  Internal  Audit 
Division  and  was  appointed  Systems 
Management  Auditor,  Ballistic 
Systems  Division,  Norton  y\FB,  CA.  In 
October  1968,  he  was  promoted  to 
Resident  Auditor,  Space  and  Missile 
Systems  Organization 
(S  A  MSO  —  Norton),  and  was 
responsible  for  directing  audits  of 
research  and  development,  and 
procurement  in  the  Minuteman  and 
other  system  acquisitions. 

Mr  West  was  promoted  to  Resident 
Auditor,  Electronic  Systems  Division, 
LG  Hanscom  AFB,  MA,  in  December 
1972.  He  held  that  position  until 
November  1974,  when  he  was  named 
Resident  Auditor,  Aeronautical 
Systems  Division,  Wright-Patterson 
AFB,  OH.  In  y\ugust  1980,  he  was 
named  Deputy  Director  of  Acquisition 
and  Logistics  Systems. 
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Maj  Gen  George  C.  Lynch  and  Brig  Gen  D.  Lynn  Rans  share 
a  light  moment  at  Change  of  Command  Ceremony. 

Major  General  George  C.  Lynch  —  Air  Force  Commissary  Service 

Major  General  George  C.  Lynch,  Commander,  Air  Force  Accounting  and  Finance  Center 
(AFAFC),  became  the  commander  of  the  Air  Force  Commissary  Service  (AFCOMS)  with 
headquarters  at  Kelly  AFB,  Texas.  General  Lynch  took  over  his  new  position  on  1  February 
1982,  replacing  Maj  General  Charles  E.  Woods,  who  retired  after  more  than  thirty  years  of  Air 
Force  service. 

The  AFAFC  commander  since  June  1979,  General  Lynch  wore  three  hats— Commander,  the 
Air  Force's  Assistant  Comptroller  for  Accounting  and  Finance  and  Assistant  Director,  Defense 
Security  Assistance  Agency  for  Security  Assistance  Accounting. 

During  his  two  and  one-half-year  tour,  he  implemented  many  innovative  programs  and 
systems  to  enhance  Air  Force  accounting  and  finance  service  to  active  duty,  retired,  and  Air 
National  Guard  and  Air  Force  Reserve  people,  as  well  as  improving  Air  Force  financial 
management  and  accounting  systems. 


Brigadier  General  D.  Lynn  Rans  —  Air  Force  Accounting  &  Finance  Center 

Brig  General  D.  Lynn  Rans,  who  began  his  Air  Force  career  as  an  accounting  and  finance 
officer,  took  over  the  reins  as  Commander,  Air  Force  Accounting  and  Finance  Center,  on  22 
January  1982,  replacing  Maj  General  George  C.  Lynch. 

General  Rans  came  to  AFAFC  from  Norton  AFB,  California,  where  he  was  the  Deputy 
Auditor  General  of  the  Air  Force  and  the  Commander,  Air  Force  Audit  Agency. 

As  the  commander  of  the  Accounting  &  Finance  Center,  General  Rans  is  responsible  for 
paying  more  than  1 .2  million  active  duty.  Air  National  Guard,  Reserve  and  retired  members  and 
annuitants;  accounting  for  the  $60  billion  Air  Force  budget;  provide  guidance  on  new  pay, 
accounting  and  financial  systems  to  the  worldwide  network  and  serve  as  the  Assistant  Director, 
Defense  Security  Assistance  Agency  for  Security  Assistance  Accounting. 

General  Rans  is  a  certified  pubUc  accountant  in  Virginia  and  a  member  of  the  American 
Institute  of  Certified  Public  Accountants. 


Colonel  Robert  D.  Reid  -  Air  Force  Audit  Agency 

Colonel  Robert  D.  Reid  became  the  Deputy  Auditor  General  and  Commander,  Air  Force 
Audit  Agency  (AFAA),  Norton  AFB,  California,  on  1  March  1982,  replacing  Brig  General  D. 
Lynn  Rans. 

Col  Reid  has  worldwide  responsibilities  for  evaluating  the  economy,  effectivnesss,  and 
efficiency  of  all  levels  of  Air  Force  management.  The  Audit  Agency  has  over  80  offices 
throughout  the  world  with  more  than  one  thousand  assigned  personnel. 

Col  Reid  is  no  stranger  to  AFAA.  From  September  1965  to  June  1968,  he  managed  the  Air 
Force  Audit  Office  at  Athens,  Greece,  where  he  received  special  recognition  as  the  best  Field 
Audit  Detachment  in  Europe.  In  January  1973  he  was  assigned  to  Headquarters,  Air  Force 
Audit  Agency,  where  he  held  the  positions  of  Research  Officer,  Acting  Director  of  Professional 
Services,  and  Chief  of  the  Operations  Division,  Directorate  of  Operations. 

Col  Reid's  last  assignment  before  reporting  to  HQ  AFAA  was  Director  of  Programs/Budget, 
Headquarters,  Air  Force  Systems  Command,  Andrews  AFB,  MD. 
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PHASE  IV  PROGRAM 


by  Brig  General  Avon  C.  James 

Director  of  Computer  Resources 

HQUSAF  (AF/ACD) 


DEPOSITORY 


JUL    61982 

UNIVERSITY  OF  ILLINOIS 
AT  URBANA-CHAMPAIQN 


Brig  General  Avon  C.  James 


Phase  IV  is  an  Air  Force-wide  program  to  replace 
obsolete  base  level  computer  systems  with  state-of-the-art 
technologv'  and  expanded  automatic  data  processing  (ADP) 
support.  Replacement  of  these  systems  is  a  reality— not  a 
myth— and  it's  only  months  away. 

The  base  level  data  processing  equipment  workhorses  of 
the  last  twenty  years,  UNIVAC  1050-11  and  Burroughs 
B3500/3700/4700,  have  been  termed  woefully  antiquated 
in  a  field  where  many  businesses  trade  up  to  the  latest 
equipment  even,'  two  or  three  years.  If  all  goes  as  planned, 
they'll  be  honorably  retired  soon. 

The  Phase  IV  Transition  Period  contracts  awarded  in 
December  1980  implemented  a  concept  that  is  being  used 
for  the  first  time  in  a  computer  system  acquisition  program. 
This  concept  includes:  awarding  contracts  to  two  competing 
contractors;  the  contractor  transition  of  high-risk  Air  Force 
software  to  work  on  their  proposed  replacement  hardware; 
and  a  thorough  series  of  tests  to  ensure  that  the  integrated 
hardware  and  software  work  before  we  decide  which 
contractor  will  deliver  the  production  systems  to  bases 
around  the  world.  The  Production  Buy  Decision  (PDB),  1 
February  1983,  is  the  point  where  we  select  one  of  the  two 
contractors.  The  Phase  IV  Program  is  being  managed  by  the 
Air  Force  Automated  Systems  Project  Office  (AFASPO)  at 
Gunter  AFS,  Alabama. 

Today's  Support 

The  UNIVAC  1050-11  is  the  dedicated  Standard  Base 
Supply  System  computer.  It  is  a  second  generation 
computer,  and  has  been  in  use  since  1963.  Government 
owned  U1050-II  components  can  no  longer  be  replaced  by 
the  manufacturer  but  must  be  refurbished  by  the 
Government  at  its  own  expense.  Costs  to  maintain  it  are 
extremely  high  and  it  has  become  obsolete  due  to  changing 
technology'.  Although  the  U1050-II  has  been  a  mainstay  in 
the  base  level  supply  support,  it  must  be  characterized  as 
having  inadequate  capacity,  obsolete  technology  and 
semi-manual  interfaces.  Maintenance  costs  are  escalating 
and  it  represents  an  inefficient  investment  in  operations 
personnel.  Many  approved  projects  cannot  be  implemented 
on  the  U1050-II  because  of  its  hardware  limitations.  These 
projects  offer  opportunity  for  greater  efficiency  as  well  as 
dollar  savings. 

The  Burroughs  B3500/3700/4700  is  not  as  severely 
limited  in  its  ability  to  support  the  Base  Level  Data 
Automation  Standardization  Program,  but  as  an  early  third 
generation  computer  which  is  no  longer  manufactured,  it  is 


considered  obsolete  by  today's  technology.  As  B3500 
components  wear  out  they  can  still  be  replaced  by  the 
manufacturer.  Augmentation  or  capacity  upgrade  can  be 
achieved  but  the  potential  for  saturation  is  an  ever-present 
problem. 

Decision  to  Replace 

Numerous  studies  of  future  ADP  requirements  were 
made  over  the  past  decade.  The  final  decision  was  to 
replace  these  two  distinctly  different  systems  with  a  single 
family  of  computer  equipment  capable  of  handling  all  base 
level  data  processing  requirements.  This  family  concept 
permits  use  of  a  common  programming  language  by  all 
developers  and  enables  the  Air  Force  to  tailor  a  system  to 
today's  base  level  requirements  and  adjust  computer 
support  within  the  family  as  the  requirements  change. 

Proposed  Systems 

Sperry  Corporation's  Sperry-UNIVAC  Division  and 
Burroughs  Corporation  have  both  proposed  a  family  of 
equipment  which  satisfy  Phase  IV  requirements.  This  article 
will  give  you  some  insight  into  the  characteristics  of  the 
systems  proposed  by  the  two  corporations. 


The  proposed  Burroughs  B5900  system  is  designed  to 
satisfy  a  wide  range  of  processing  requirements  including 
the  capability  to  be  a  host  or  remote  processor  in  a 
distributed  network.  System  architecture  is  modular, 
providing  the  capability  to  support  stand-alone,  shared 
resource,  and  multiprocessor  operations.  The  basic  system 
includes  a  microprogrammed,  microprocessor  based  Central 
Processing  Unit  (CPU)  with  error-correcting  integrated 
circuit  memory,  an  input/output  (I/O)  subsystem,  a  data 
communications  subsystem,  and  a  built-in  maintenance 
processor.  (Continued  on  next  page) 
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The  proposed  Sparry  UNIVAC  1100/60  system  was  the 
first  mainframe  to  make  use  of  multi-microprocessor 
architecture.  This  system  is  the  newest  of  Sperry-UNIVAC's 
1100  series  family  and  was  designed  to  replace  the 
1100/10,  1100/20,  and  1100/40  systems  and  to  satisfy  a 
variety  of  processing  requirements.  Its  highly  modular 
architecture  and  use  of  performance  enhancements  result  in 
a  range  of  systems  capable  of  operating  in  a  stand-alone, 
shared  resource,  or  multiprocessor  mode.  The  mainframe  is 
available  in  several  models  which  include  standard,  high 
performance,  and  multiprocessor  systems. 

Burroughs  and  Sperry-UNIVAC  have  both  proposed  a 
wide  range  of  modern  peripherals  and  remote  terminals  to 
satisfy  Phase  IV  requirements. 


Software 

The  system  software  proposed  by  both  Burroughs  and 
Sperry-UNIVAC  is  representative  of  modern  software 
systems.  Both  contractors  will  provide  an  operating  system 
with  virtual  memory  capabilities,  multiprocessing  and 
multiprogramming  features.  Both  systems  allow  for  the 
definition  of  multiple  priority  and  security  levels.  The  Data 
Base  Management  Systems  (DBMSs)  proposed  support 
hierarchical  and  network  data  structures  and  both  provide 
an  on-line  query  capability.  Both  contractors  provide  an 
array  of  high  order  language  processors. 

System  Acquisition  Strategy 

The  pictured  system  acquisition  strategy  shows  a 
start-to-finish  line  of  activities  and  the  players  involved  in 
the  Transition  Period  prior  to  the  Production  Buy  Decision 
(PDB)  and  the  Implementation  Period  following  FED.  This 
strategy  maintains  competition  for  as  long  as  possible, 
makes  the  contractor  responsible  for  integrating  the 
hardware  and  software,  and  allows  the  Air  Force  to  see  the 
system  in  operation  before  selecting  the  winning 
contractor.  The  Phase  IV  contract  has  been  written  to  allow 
for  future  upgrades  to  keep  up  with  changing  technology  so 
we  minimize  the  obsolescence  problems  that  have  occurred 
so  frequently  in  past  acquisitions. 

In  addition,  another  unique  feature  of  Phase  IV  is  the 
twenty-year  contract  life,  an  eight-year  initial  contract  with 
two  six-year  extension  options.  If  the  winning  contractor 
remains  responsive  and  competitive  cost-wise,  he  may  be 
offered  the  contract  extensions.  If  not,  the  Air  Force  may 
begin  a  recompetition  three  years  prior  to  the  expiration  of 
each  contract  period.  Too  often  in  the  past  the  Air  Force 
has    been    put    in    a    sole-source    environment    at   contract 
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renewal  time  because  no  provisions  were  made  to 
recompete  if  there  were  problems  with  the  contractor.  The 
new  process  will  allow  the  Air  Force  to  stay  current  with 
technology'  at  a  competitive  price  for  a  long  time  to  come. 


TELECOMMUNICATIONS:  MAJCOMs/SOAs  are 
planning,  programming  and  budgeting  their 
telecommunication  requirements  in  accordance  with 
guidance    provided    by    AFASPO   and    Headquarters    Air 
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How  We're  Doing 


As  this  article  is  being  written,  the  last  of  some  20,000 
different  test  steps  is  being  completed  at  the  two  competing 
contractor  facilities  to  ensure  the  proposed  systems  will 
satisfy  Air  Force  requirements. 

The  Ah  Force  will  select  its  Phase  IV  computer  system 
in  much  the  same  way  that  it  buys  a  major  weapons  system. 
This  try-before-you-buy  compute-off  test  will  get  underway 
in  September  1982.  At  that  time,  Phase  IV  computer 
systems  proposed  by  the  two  Transition  Period  competitors 
will  undergo  a  45-day  Qualification  Operational  Test  and 
Evaluation  (QOT&rE).  This  test  phase  will  be  conducted  by 
two  independent  test  teams  manned  by  MAJCOM/SOA 
personnel  and  under  the  watchful  eye  of  the  Air  Force  Test 
and  Evaluation  Center  staff. 

While  these  down-to-the-wire  tests  are  going  on,  another 
group  of  Air  Force  people,  many  of  whom  have  also  been 
provided  by  Major  Commands  (MAJCOMS)  and  Separate 
Operating  Agencies  (SOAs),  will  be  evaluating  each 
contractor's  proposal  for  the  Implemeritation  Period  to 
ensure  the  technically  successful  contractor  submitting  the 
lowest  overall  proposal  is  awarded  the  plum  of  providing 
the  Phase  IV  system  at  bases  throughout  the  Air  Force. 
This  source  selection  process  will  culminate  with  the 
Production  Buy  Decision  less  than  a  year  from  now.  From 
then  on  the  critical  path  for  Phase  IV  will  rest  with 
M.\JCOMs/SOAs,  the  individual  bases  and  the  Phase  IV 
contractor. 

MAJCOM/SOA  Involvement 

MAJCOMs  and  SOAs  are  involved  in  and  affected  by  all 
aspects  of  the  Phase  IV  Program.  Some  of  the  major  areas 
of  interest  include  facilities,  telecommunications,  training, 
software    transition    and    implementation    and    conversion 

(I/C). 

«  FACILITIES:  Many  Data  Processing  Installations  (DPIs) 
require  new  or  modified  facilities  to  support  the  new 
hardware  being  delivered.  These  projects  have  been 
programmed  in  the  Military  Construction  Program  (MCP) 
or  as  Operations  and  Maintenance  (O&M)  appropriation 
funded  projects.  All  Phase  IV  MCP  projects  programmed 
in  FY  82  were  authorized  and  appropriated  which  is 
indicative  of  the  priority  placed  on  DPI  operations  to 
support  the  base  level  mission  and  the  quality  of  the 
documentation  prepared  to  justify  the  projects. 
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Force  Communications  Command  (AFCC),  including  the 
telecommunications  required  for  the  14  Regional  Centers 
planned  in  the  Phase  IV  environment.  Remote  DPIs  will 
input  their  workload  through  remote  terminals  and  a 
Remote  Batch  Station  to  be  processed  on  a  computer 
located  at  a  host  DPI  up  to  100  miles  away.  The  final 
installation  of  telecommunications  will  take  place  just 
prior  to  the  I/C  at  each  base. 


TRAINING:  The  Transition  Period  training  offered  by 
the  two  Phase  IV  contractors  is  primarily  to  support  the 
testing  process.  After  PBD  additional  training  will  be 
provided  to  MAJCOM  and  base  level  personnel  who  will 
be  doing  the  software  transition,  conducting  the  I/C, 
operating  the  equipment,  and  so  forth. 

SOFTWARE  TRANSITION:  There  are  29  Air  Force 
Development  Centers  that  have  developed  MAJCOM  or 
base  unique  software  that  they  will  have  to  transition  to 
operate  on  the  Phase  IV  equipment.  Each  Development 
Center  has  completed  software  transition  and 
configuration  management  plans  and  is  working  on 
various  other  preparation  tasks  such  as  upgrading  the 
source  code  and  documentation.  The  actual  software 
transition  will  take  place  after  PBD  with  the  assistance  of 
tools  and  aids  provided  by  the  winning  Phase  IV 
contractor. 

IMPLEMENTATION  AND  CONVERSION:  All  aspects 
of  the  Phase  IV  Program  come  together  at  the 
Implementation  and  Conversion  at  each  base  when  we  do 
the  phase-over  from  the  old  equipment  to  the  new.  The 
facilities  must  be  ready,  the  telecommunications  must  be 
installed,  the  people  must  be  trained,  and  the  software 
transition  must  be  complete.  The  I/C  will  be 
accomplished  in  two  steps— the  I/C  for  the  U1050-II 
replacement  and  supply  workload  and  I/C  for  the 
B  35  00/ 3700/4700  replacement  and  remaining  base 
workload.  Each  MAJCOM  will  provide  I/C  teams  to  work 
with  base  level  and  contractor  personnel  to  convert  the 
data  bases  and  complete  the  I/C.  Each  base  will  undergo  a 
"total  system  acceptance"  which  means  the  hardware, 
systems  software,  and  applications  software  the  winning 
contractor  transitioned  must  all  work  before  the  systems 
are  accepted.  Total  system  acceptance  is  part  of  the 
"minimum  risk  approach"  Phase  IV  has  taken— the 
contractor  must  integrate  the  hardware  and  software  and 
make  it  work.  Not  only  will  the  software  have  been 
thoroughly  tested  prior  to  PBD,  but  it  will  continue  to  be 
tested  at  each  base  throughout  the  two-year  I/C  period. 
MAJCOMs  are  currently  distributing  their  supplements  to 
the  Air  Force  I/C  plan  to  their  respective  bases.  The  bases 
will  also  prepare  a  supplement  containing  the  detailed 
phase-over  actions  required  to  get  from  the  old  to  the 
new  system. 


(Continued  on  page  8) 
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Base  Level  Data  Automation 
A  NEW  DAWNING! 
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by  Col  (S)  Stephen  M.  Hunt 


Many  great  changes  in  processing  support  will  result 
from  the  Phase  IV  Acquisition  Program.  Planning  for  and 
implementing  these  changes  is  extremely  important!  This 
article  describes  the  actions  being  accomplished  in  parallel 
with  the  Phase  IV  Program. 

As  part  of  the  redirection  of  Phase  IV  in  April  1980,  the 
Secretary  of  the  Air  Force  directed  a  detailed  functional 
analysis  of  base  level  systems.  One  contribution  to  this 
analysis  is  a  study  of  the  revised  Phase  IV  plan  by  the 
National  Academy  of  Engineering.  The  report,  Modernizing 
the  U.S.  Air  Force  Base  Level  Automation  System,  was 
released  by  the  Board  of  Telecommunication— Computer 
Applications,  Assembly  of  Engineering,  National  Research 
Council,  in  December  1981. 

The  committee's  specific  recommendations  are 
synopsized  below.  The  substatements  are  either  actions 
already  taken,  or  planned,  by  the  Air  Force  on  those 
recommendations. 

Expedite  Phase  IV 

•  The  current  Phase  IV  schedule  is  very  ambitious  and 
cannot  be  accelerated.  We  are,  however,  doing  everything 
possible  to  ensure  that  Phase  IV  stays  on  track. 

•  Phase  IV  is  receiving  continued  top  management 
attention  and  full  Air  Force  support.  The  Assistant 
Secretary  of  the  Air  Force  for  Financial  Management 
(SAF/FM)  chairs  quarterly  reviews  of  the  program  and 
the  Comptroller  of  the  Air  Force  is  personally  involved  in 
all  critical  decisions.  Any  problems  are  quickly  addressed 
and  resolved  by  top  management. 

•  The  Phase  IV  Source  Selection  Advisory  Council  is 
meeting  early  to  orient  new  participants,  discuss  critical 
issues,  and  establish  appropriate  strategies  to  minimize 
risks. 

•  OSD  Life  Cycle  Management  procedures  have  been 
adopted  and  the  Phase  IV  Program  has  been  periodically 
reviewed  by  senior  Office  of  the  Secretary  of  Defense 
(OSD)  officials.  All  commitments  made  to  the  OSD 
Major  Automated  Information  Systems  Review  Council 
are  being  honored. 

•  The  Air  Force  is  fully  adhering  to  the  commitments  made 
by  the  Secretary  of  the  Air  Force  to  the  Congress  when 
the  Phase  IV  Program  was  redirected. 

•  Military  Construction  Program  (MCP)  projects  are  long 
lead  time  items  that  are  essential  to  prompt 
implementation  of  new  Phase  IV  computer  systems.  All 
FY  82  MCP  projects  have  been  approved  and  funded. 
Bids  have  been  received  on  the  first  FY  82  project.  All 
required  FY  83  MCP  projects  are  included  in  the 
President's  Budget  submission  to  the  Congress.  Continued 
support  for  these  projects  is  mandatory. 

•  Essential  funding  for  the  Phase  IV  Program  has  been  fully 
supported  by  the  Air  Staff  during  the  FY  84  Program 
Objective  Memorandum  (POM)  process.  Funding  profiles 
are  updated  as  required  to  reflect  most  current  contractor 
information.  Continued  support  for  funding  requirements 
is  essential. 

Plati  and  Build  for  the  Future 

•  We  fully  agree  with  the  National  Academy  that  every 
possible  action  must  be  taken  to  avoid  the  need  for 
another  "wholesale"  replacement  of  base  level  systems. 
Specific  strategies  to  "modularize"  the  base  level  program 


to  facilitate  incremental  improvements  will  be  developed 
after  the  Phase  IV  Production  Buy  Decision. 
The  Air  Force  Data  Systems  Design  Center 
(AFDSDC)— the  Air  Force-wide  manager  of  all  base  level 
automation  systems— has  prepared  an  action  plan  for 
implementing  the  National  Academy  of  Engineering 
recommendations.  This  action  plan  has  been  approved 
and  is  now  being  implemented. 

The  AFDSDC  has  initiated  a  "Strategic  Planning"  process 
that  will  provide  a  sound  framework  for  articulating 
broad  management  objectives  related  to  base  level 
information  systems,  providing  strategies  for  improving 
customer  services,  and  strengthening  the  integration  of  all 
automation  activities  at  base  level. 

Key  functional  area  users  and  automation  professionals 
are  now  enrolled  in  courses  provided  by  both  Phase  IV 
contractors  to  ensure  full  understanding  of  the 
capabilities  that  will  be  available  after  Phase  IV 
implementation.  To  the  greatest  practical  extent,  service 
to  the  user  will  be  modernized  as  soon  as  possible  after 
Phase  IV  implementation. 

System  modernization  initiatives  are  documented  in  the 
annual  Base  Level  Information  Services  Plan  prepared  by 
the  Air  Force  Data  Systems  Design  Center.  This  plan  is 
developed  in  conjunction  with  the  communications  and 
administration  communities  to  ensure  that  it  provides  a 
comprehensive  approach  to  integrating  information 
technologies  at  base  level. 

The  Air  Force  Data  Systems  Design  Center  has 
established  a  "technical  service  bureau"  that  is  chartered 
to  provide  assistance  to  functional  area  and  automation 
managers  on  issues  related  to  small  computers,  office 
automation,  and  local  area  communications. 
Our  strong  commitment  to  user  service  has  been 
documented  in  the  ADPS  59  Management  Plan  prepared 
by  the  AFDSDC. 

Grow  and  Keep  Modem 

Adequate  growth  capacity  is  available  under  the  Phase  IV 
contract  to  satisfy  significant  increases  in  workload 
beyond  that  already  planned. 

Until  Phase  IV  systems  can  replace  the  existing  Burroughs 
computers,  we  are  taking  appropriate  actions  to 
modernize  existing  capabilities  where  needed  within  the 
scope  of  the  current  contract. 

We  are  continuing  to  address  the  implications  of  the  rapid 
evolution  of  technology  on  the  Phase  IV  Program. 
Initiatives  are  underway  to  examine  the  implications  of 
our  current  plans  to  purchase  Phase  IV  equipment  and  to 
establish  viable  strategies  for  periodic  modernization. 
The  ADP  Acquisition  Improvement  Group  is  analyzing 
solutions  to  reduce  ADP  acquisition  lead  time,  minimize 
ADP  system  technology  lag  induced  by  the  acquisition 
process,  and  improve  the  ADP  requirements  generation 
and  approval  process. 

Provide  Aggressive  Leadership  from  AFDSDC 

The  AFDSDC  is  the  designated  manager  for  all  elements 
of  base  level  automation.  In  this  role,  the  AFDSDC  has 
been  designated  as  the  manager  for  all  new  base  level 
system  initiatives  irrespective  of  the  computer  to  be  used. 
For  example,  the  AFDSDC  is  the  manager  for  the  Air 
Force  portion  of  the  DOD  medical  "Uniform  Chart  of 
Accounts"  program,  the  field  deployable  "Combat 
Supply   System,"   and   the   prototype   of  the   Air   Force 
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Integrated  Readiness  Measurement  System. 
The  AFDSDC  is  now  playing  a  key  leadership  role  in  the 
overall  initiatives  to  modernize  base  level  systems.  Their 
leadership  is  evidenced  by  several  recent  activities  which 
include:  initiation  of  "strategic  planning"  for  base  level 
information  services,  creation  of  the  "technical  services 
bureau,"  development  of  the  software  development 
facility  at  the  AFDSDC,  sponsorship  of  worldwide 
conferences  addressing  management  and  technical  issues, 
and  implementation  of  other  technical  initiatives  that 
offer  significant  potential. 

Evolve  Toward  User  Friendly  Systems 

•  The  modern  software  tools  and  hardware  capabilities 
available  with  the  Phase  IV  systems  will  provide  the 
foundation  for  implementing  more  "user  friendly" 
systems. 

•  New  system  development  initiatives  now  underway 
emphasize  use  of  "user  friendly"  design  strategies.  The 
On-Line  Vehicle  Integrated  Management  System 
(OL-VIMS)  prototype,  the  Security  Police  Automated 
Management  System  (SPAMS)  prototype,  and  several 
medical  service  systems  seek  to  combine  interactive  work 
stations  with  data  base  management  functions  to  produce 
"user  friendly"  automation  support. 

Eliminate  Manual  Data  Entry 

•  We  have  established  the  objective  of  eliminating  our 
dependency  on  punched  card  technology  by  1985.  This 
objective  is  being  implemented  by  ADPS  Managers  and 
Command  ADP  Single  Managers  in  accordance  with  Data 
Project  Directive  HAF-P8 1-001. 

*■  Telecommunications  centers  throughout  the  Air  Force 
are  being  upgraded  (to  coincide  with  the  Phase  IV 
implementation  schedule)  to  eliminate  the  need  for 
punched  card  interfaces  to  AUTODIN.  Initially,  the 
interface  between  Phase  IV  computers  and  AUTODIN 
will  be  by  magnetic  tape,  but  the  capability  will  exist  to 
provide  direct  electronic  interface  if  required. 

•  The  Air  Force  Operations  Resource  Management  System 
(AFORMS)  is  being  designed  to  use  intelligent  optical 
mark  readers. 

•  The  transfer  of  aircraft  performance  data  from  the 
aircraft  to  the  computer  without  manual  transformation 
is  being  prototyped  at  Barksdale  AFB  now. 

f       Handheld    data    entry    devices    will    be    tested    by    the 

maintenance  and  supply  communities. 

Medical    Services    is    actively    pursuing    optical    scanning 

techniques  and  in-hospital  data  networks. 
<■        The  AFDSDC  Technical  Service  Center  will  be  the  focal 

point  for  the  acquisition  and  testing  of  new  automation 

technology  to  determine  the  feasibility  for  the  use  of  the 

most  up-to-date  equipment. 

Equip  AFDSDC  with  Modem  Tools  for  Software  Development 

•  A  "Software  Development  Facility"  for  the  AFDSDC  is 
being  planned  and  will  be  implemented  as  quickly  as 
possible.  This  facility  will  be  implemented  on  the  Phase 
IV  computer  system  so  that  the  software  tools  and 
techniques  can  be  exported  to  other  sites  where 
appropriate.  This  software  development  facility  will 
include  the  following  elements. 

■  Text  processing  tools  will  be  required,  including  text 
editors,  a  spelling  checker,  documentation  tools, 
documentation  aids,  document  generators,  document 
formater,  phototypesetter  interface,  and  reading 
grade  analyzer. 

■  Software  production  tools  will  include  program 
design  tools,  conversion  aids,  comparators,  compilers, 
program  generators,  program  auditors,  data 
dictionaries,  flow  chart  generators,  optimizers, 
cross-reference  reporters,  and  subroutine  libraries. 

r  These  initiatives  will  require  resources  beyond  that 
already    in    the    Air   Force    ADP   program   baseline.   The 


funding  for  these  initiatives  is  under  active  consideration 
in  the  FY  84  Program  Objective    Memorandum. 

Initiate  a  Program  to  Upgrade  the  Quality 
of  the  Air  Force  Data  Automation  Community 

•  The  Comptroller  of  the  Air  Force  has  established  a 
Comptroller  Civilian  Career  Management  Program  which 
includes  computer  resources  personnel  throughout  the 
Air  Force.  This  program  has  identified  an  initial  cadre  of 
personnel  with  high  potential  for  development  to 
executive  management  positions. 

•  AFDSDC  has  worked  closely  with  the  Air  Force  Data 
Automation  Management  Engineering  Team 
(AFDAMET)  to  develop  a  programming  manpower 
standard. 

•  The  Phase  IV  training  program  is  an  extensive  effort 
which  will  have  tremendous  residual  impact  no  matter 
which  contractor  wins  the  contract. 

•  An  Occupational  Measurement  Survey  has  been 
developed  for  distribution  to  all  51XX  (Data 
Automation)  Officers  to  determine  where  specific 
emphasis  needs  to  be  placed. 

Address  the  Problem  of  Wartime  Processing  Needs 

•  There  are  many  actions  underway  related  to  wartime 
processing  needs.  The  following  efforts  are  the  most 
significant. 

■  The  AFDSDC  has  been  conducting  a  detailed 
evaluation  of  wartime  and  contingency  support 
requirements.  The  key  overseas  commands  (USAFE 
and  PACAF)  have  been  directly  involved.  As  a  result 
of  this  effort,  several  base  level  information  systems 
have  been  clearly  identified  as  mission  critical. 

■  The  HQ  USAF  Inspector  General  is  now  conducting 
a  Functional  Management  Inspection  of  ADP 
Contingency  Planning  which  is  designed  to  ensure 
that  adequate  support  can  be  provided  to  critical 
customers  during  various  contingencies.  This 
inspection  includes  no-notice  "destruction"  of  base 
level  computer  facilities  for  extended  periods.  Some 
inspection  scenarios  include  sortie  surges  of  the  host 
wing  under  wartime  conditions. 

■  The  AFDSDC  has  initiated  an  "Emergency  Data 
Network"  project  which  provides  a  capability  to 
provide  rapid  reconstitution  of  a  destroyed  data 
processing  installation  by  rehoming  support 
responsibilities  to  another  base  using 
communications  lines.  These  procedures  are  being 
tested  in  USAFE  in  April  1982. 

■  HQ  USAF  is  finalizing  a  strategy  for  base  level 
support  to  critical  customers  during  wartime  and 
contingency  operations.  This  strategy  involves 
adjustments  in  computer  support  responsibilities  to 
eliminate  dependencies  to  highly  vulnerable 
communications  in  overseas  areas,  improved  physical 
protection  to  essential  computer  system  resources, 
and  installation  of  two  Phase  IV  systems  at  critical 
overseas  locations  (some  of  these  systems  will  be  in 
tactical  shelters  to  provide  support  to  deployments 
and  reconstitution  of  systems  that  are  destroyed). 

■  A  "Blue  Suit  Maintenance"  plan  is  being  developed 
for  base  level  automation  in  conjunction  with  our 
strategy  for  wartime  and  contingency  operations 
support.  This  plan  will  provide  in-theater  and 
CONUS  "blue  suit"  field  engineers  to  maintain  Phase 
IV  computer  systems  at  critical  locations  in  Europe 
and  the  Pacific. 

Committee's  Conclusions 

In    summary,    four    principal    themes    run    through    the 
committee's  conclusions: 

1.   Change  is  Inevitable:  Computer  and  communications 

(Continued  on  next  page) 
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hardware  and  techniques  are  evolving  rapidly.   Even 
since  the  present  base  level  automation  program  was 
adopted,    dramatic    changes    have    occurred    in    the 
economic     factors     that     affect     the     design     and 
architecture     of     data     processing     and 
computer/communications  systems.  They  also  affect 
the  extent  to  which  these  systems  can  economically 
replace   labor   and   improve  management.  This  rapid 
evolution  will  continue  in  the  future. 
Phase  IV  is  a  Good  Beginning:  In  Phase  IV's  capital 
replacement    program    and    in    the    overall    plan    (of 
which  Phase  IV  is  a  part)   for  modernizing  the  Base 
Level     Automation     System,     the     Air     Force     is 
establishing  a  sound  basis  for  taking  advantage  of  the 
improved    economies     and     services     that     technical 
evolution  will  continue  to  make  possible. 
Progress  is  not  Automatic:  Even  given  Phase  IV,  full 
advantage  of  new  techniques  and  new  technology  will 
not     accrue     automatically     to     the     Base     Level 
Automation     System.     New     equipment    will    lower 
costs,    operate   faster,    and   improve   maintenance    to 
extents     that     by     themselves     would    justify     the 
program.  However,  other  major  gains  are  possible.  To 
enjoy    them,    the    Air    Force   must   be   alert    to   new 
possibilities,  plan  for  their  evolutionary  attainment, 
and  exert  expert  leadership  and  managerial  control  to 
bring  them  about.  Without  a  cogent  plan  and  clear 
leadership,  data  automation  at  the  base  level  can  fail 
to  realize  the  capabilities  and  economies  potentially 
available,  and  could  become  a  hodgepodge  of  isolated 
functions.  ^ 


4.  It  is  Later  than  you  Think:  Minicomputers  and 
microcomputers  of  impressive  power  are 
commercially  available.  Potential  users  in  the  Air 
Force  see,  clearly  and  correctly,  such  equipment  will 
improve  the  effectiveness  and  economy  of  Air  Force 
operations.  If  Phase  IV  takes  too  long  to  achieve  its 
potential  effectiveness  and  economy,  a  now-latent 
potential  for  service  to  base  level  offices  will  be  met 
by  minicomputer-  and  microprocessor-based  systems 
and  therefore  will  be  lost  to  the  Base  Level 
Automation  System.  The  cost  to  the  Air  Force  will 
be  in  the  proliferation  of  isolated  installations, 
individually  useful  but  collectively  less  efficient  than 
a  well-planned  and  integrated  system. 
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Computer  Resources,  HQ  USAF, 
Washington,  D.C.  He  holds  a  BS 
degree  (Business)  from  Miami 
University  and  an  MBA  degree 
(Computer  Science)  from  the 
University  of  Hartford.  He  has  also 
attended  Squadron  Officers  School 
(Distinguished  Graduate)  and  completed  both  the  Air 
Command  and  Staff  College  and  the  Industrial  College  of  the 
Armed  Forces  (by  correspondence).  Prior  to  his  present 
assignment.  Col  Hunt  was  Chief,  Phase  IV  Program  and  ADPS 
Plans  Branch  at  the  Air  Force  Data  Systems  Design  Center, 
Gunter  AFS,  Alabama.  He  entered  military  service  in  1965. 


Phase  IV  Program  (continued) 

The  User 


The  primary  objective  of  the  Phase  IV  Program  is  to 
replace  obsolete  equipment,  and  the  chief  concern  has  been 
the  users  and  their  needs.  It  would  be  nice  to  add  new 
requirements,  redesign  the  old  software  to  take  advantage 
of  the  latest  technology,  and  do  new  software  development 
at  the  same  time  we're  replacing  the  old  hardware.  While 
this  approach  is  very  exciting,  it  is  also  very  risky  and  was, 
in  fact,  the  very  reason  BASE-TOP,  the  forerunner  to  Phase 
IV,  failed.  It  is  the  reason  Phase  IV  is  a  Capital 
Replacement  Program.  All  systems  are  being  transitioned  to 
be  user  transparent,  i.e.,  the  inputs  and  outputs  will  be 
basically  the  same  as  they  are  today.  Of  course,  any  system 
changes  that  are  smart  to  do,  and,  can  be  done  without 
greatly  increasing  the  risk  to  successfully  completing  the 
replacement,  will  be  done.  For  example,  the 
Telecommunications  Center  (TCC)  Upgrade  Program,  also 
managed  by  AFASPO,  is  being  implemented  so  punched 
cards  being  produced  for  interface  to  AUTODIN  can  be 
eliminated  under  Phase  IV.  Also,  interfaces  between 
Automated  Data  Systems  (ADSs)  such  as  from  the  Supply 
system  on  the  U1050-II  to  the  Accounting  and  Finance  on 
the  B3500  can  be  provided  via  tape  or  disk  on  Phase  IV 
rather  than  the  punched  cards  of  today's  environment. 

There  are  other  more  significant  changes  which  can  be 


made  to  our  automated  environment  after  Phase  IV  is 
implemented.  The  Air  Force  has  made  a  commitment  to 
Congress  to  perform  a  functional  analysis  that  requires  each 
functional  area  to  examine  the  way  they  do  business  and 
determine  what  changes  may  be  necessary  to  take 
advantage  of  the  latest  technology.  The  functional  analysis, 
when  completed,  may  lead  to  the  redesign  of  some  systems 
after  Phase  IV  I/C.  The  early  activities  of  the  functional 
analysis  are  already  underway. 

Perhaps  the  greatest  benefit  of  Phase  IV  to  functional 
users  is  to  remove  the  hardware  constraints  they  have  had 
to  live  with  for  so  long  and  provide  a  framework  for  future 
enhancements  and  initiatives. 


The  Bottom  Line 

Whoever  wins,  the  down-to-the-wire  push  is  underway 
for  all  engaged  in  this  effort.  Phase  IV  is  achievable  and  it 
will  be  here  very  soon.  It  is  the  largest  computer  acquisition 
in  Federal  Government  history  and  it's  essential  to  the  Air 
Force  that  it  be  successful.  Top  management  in  the  Air 
Force,  including  the  Air  Force  Secretariat,  is  doing  all  it  can 
toward  that  end,  and  with  the  help  of  the  thousands  of 
people  involved  at  all  levels,  it  will  not  only  be  the  largest 
acquisition— it  will  be  the  best!  ^ 
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COMPTROLLER  PROFILE 
MEET.  .  . 

Mrs  Vivian  P.  Hartman 

Deputy  Comptroller 

Warner  Robins  Air  Logistics  Center 

Robins  AFB,  Georgia 


by  Ms  Claire  A.  Claysmith 


As  Deputy  Comptroller  for  the 
Warner  Robins  Air  Logistics  Center 
(WR-ALC),  Mrs  Hartman  grew  up  in 
the  Computer  Science  career  field, 
career  broadened  into  the  Plans  and 
Management  function  of  the  WR-ALC 
as  a  Program  Manager,  and  moved 
laterally  from  the  Deputy  Chief  of 
Data  Automation  to  the  Deputy 
Comptroller  position  in  December 
1979.  It  is  a  'giant'  step  from  a 
Computer  Scientist  to  a  Financial 
Manager,  but  one  that  I  have  found 
very  challenging  atid  exciting. 
Becoming  proficient  in  the  world  of 
budgeting,  accounting,  and  cost  and 
management  analysis  has  afforded  me 
the  opportunity  for  tremendous 
growth. 

As  Deputy  Comptroller,  Mrs 
Hartman  assists  and  advises  the 
military  Comptroller  in  the  execution 
of  his  responsibilities,  and  in  his 
absence,  assumes  full  control  and 
responsibility  for  the  work  of  the 
organization.  She  is  personally 
responsible  and  accountable  for 
planning,  coordinating  and  supervising 
staff  office  activities.  She  also  serves  as 
top  advisor  to  the  Comptroller  in 
determining  most  expedient  methods 
for  implementation  of  changes 
affecting  programs,  policies, 
procedures  and  organizations.  In 
addition  to  these  duties,  Mrs  Hartman 
serves  as  a  member  of  the 
Commander's  Senior  Civilian  Advisory 
Group  and,  by  appointment  of  the 
Governor  of  Georgia,  is  on  a 
five-person  board  that  administers  the 
Medicaid  Program  in  the  state  of 
Georgia. 

Mrs  Hartman  received  her  formal 
education  in  Georgia.  She  holds  an 
Associate  degree  in  Business 
Administration  from  Macon  Jr  College 
and  a  Bachelor's  degree  in  Business 
.\dministration   from  Georgia  College. 

Mrs  Hartman  feels  her  greatest 
challenge  today  is  to  provide  the 
WR-ALC     Commander     financial 


management  with  integrity,  assuring 
the  priority,  mission-essential 
programs  are  adequately  and  properly 
funded  in  an  environment  of 
decreasing  personnel  resources.  The 
recruiting  of  personnel  with  the 
greatest  potential  and  maintaining  high 
skill  levels  becomes  highly  competitive 
in  an  industrial  complex  where  the 
salaries  of  skilled  technicians  exceed 
those  of  our  accounting  technicians, 
journeyman  level  budget  analysts,  and 
computer  operators.  We  in  the 
Comptroller  career  field   must  take  a 


bold  new  look  at  our  job  structures 
and  at  our  labor-intensive  work  areas, 
with  an  eye  toward  more  automation. 
The  results  should  be  a  smaller,  more 
highly  skilled  and  higher  graded  work 
force  capable  of  providing  more  timely 
and  complete  financial  data  to  our 
functional  managers. 

The  two  major  problems  Mrs 
Hartman  mentioned  she  faces  in  her 
position  are: 

1.  To  assure  the  propriety  of 
spending  the  taxpayers'  money  so 
that  there  can  never  be  an 
appearance  of  waste,  fraud  or 
abuse.  In  an  environment  of 
decreasing     funds     for     social 


programs  and  increasing  funds  for 
defense  spending,  we  must  be 
absolutely  certain  the  best  use  is 
made  of  every  dollar.  Our  financial 
actions  will  continue  to  be  highly 
visible  and  must  be  above 
reproach. 
2.  In  personnel  management,  there  is 
a  tremendous  feeling  of 
uncertainty  in  the  work  force 
relating  to  the  Comptroller 
Civilian  Career  Management 
Program.  This  requires  a 
'super-sell'  job  on  the  part  of 
management. 

When  it  comes  to  advice  to  young 
careerists,  Mrs  Hartman  subscribes  to  a 
very  basic  philosophy— 'Afanag^e  your 
own  career.'  Doji't  depend  on  the 
system  or  others  to  make  you 
successful.  Know  the  direction  you 
want  to  move  in,  set  specific  goals, 
prepare  yourself  with  formal 
education  and  work  experience,  and 
be  willing  to  make  some  sacrifices. 
These  may  take  the  form  of  mobility 
and  career  broadening  across  all  the 
Comptroller  disciplines,  and  varied 
installations  and  command  levels.  With 
preparation,  proper  work  experiences, 
and  the  willingness  to  spend  sufficient 
energy  toward  the  completion  of  your 
goals,  I  can  promise  an  exciting  and 
challenging  career  in  the  Comptroller 
career  field. 

Mrs  Hartman's  favorite 
saying— 'Don 'i  sweat  the  small  stuff,' 
also  serves  as  advice.  She  adds,  Be  sure 
to  expend  your  energies  in  a 
constructive  way  — learn  to  separate  the 
important  from  the  trivia  and 
concentrate  on  that  which  matters. 

When  we  asked  Mrs  Hartman  what 
lies  ahead  for  the  future,  she  replied: 
The  Comptroller  organization  is  facing 
a  period  of  transition  as  we  move  into 
automation  in  our  functions  that  are 
labor  intensive— conversely  our  data 
automation  is  facing  a  period  of 
decline  in  large  centralized  computer 
complexes  with  functional  users 
moving  to  mini  and  microcomputers. 
Their  role  appears  to  be  moving 
toward  one  of  providing  consultation 
services  versus  the  current  one  of 
programming  and  operating  the 
computer  systems.  Yes,  the  future 
belongs  to  those  who  prepare  for  it, 
and  we  in  Comptroller  management 
can,  through  advance  planning,  insure 
it  will  be  a  bright  one.  \» 
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Development  and 

Modification  of 

Computer  Systems 

by  Lt  Colonel  Paul  E.  Hughes 

Let's  face  it— some  people  are  still  essentially  distrustful 
and  fearful  of  computers.  Surely,  we  in  the  Air  Force 
accept  them  better  than  the  general  public,  but  there  are 
normally  more  complaints  than  compliments.  Many  of  us  in 
the  Comptroller  family  have  been  through  the  turmoil 
associated  with  the  implementation  of  a  new  or  modified 
computer  system.  If  your  experience  has  been  like  mine, 
you  probably  were  frustrated  at  times  by  the  fact  that  it 
always  seemed  that  new  or  modified  computer  systems 
didn't  work  as  smoothly  as  expected,  and  it  appeared  to 
take  an  inordinate  amount  of  time  to  get  the  bugs  out. 
What  was  even  worse,  was  that  as  soon  as  the  system 
worked,  there  always  seemed  to  be  another  plan  to  modify 
the  system  in  some  way.  Remember  PRIME  68  which  was 
implemented  a  year  later  as  PRIME  69?  How  about  the 
Joint  Uniform  Military  Pay  System  (JUMPS),  Maintenance 
Cost  System  (MCS),  or  more  recently,  Data  Base  Transfer 
(DBT),  and  the  Aviation  Fuels  Accounting  System 
(AVFUELS).  Perhaps  these  projects  bring  some  unpleasant 
memories  to  mind.  Maybe  you  remember  the  program  that 
didn't  work,  or  the  reluctance  of  people  to  accept  change, 
possibly  the  extra  work  encountered  during 
implementation,  or  the  problems  with  training. 

Well,  I  can't  ease  your  mind  by  saying  that  we  won't 
face  some  of  these  problems  in  the  future.  But  surely  by 
now,  even  the  worst  diehard  among  us  believes  that  the 
world  of  computers  is  here  to  stay.  In  fact,  the  Comptroller 
community  has  many  more  initiatives  underway  than  ever 
before  that  are  centered  around  the  capabilities  offered  by 
computer  technology  advances.  The  AFO  of  the  future 
project,  Command  Budget  Accounting  System  (CBAS), 
Automated  Travel  System,  and  Base  Level  Comptroller 
Improvement  Program  (BLCIP)  are  but  a  few  of  the  new 
computer  systems  on  the  drawing  board  which  may  be  a 
reality  within  the  next  few  years.  Those  of  you  who  have  to 
operate  with  these  new  systems  may  have  reached  a  mild 
state  of  depression  by  this  time.  However,  as  we  look  back 
in  retrospect,  it  is  obvious  that  we  couldn't  operate  today 
without  the  level  of  sophistication  we  have  reached  through 
our  automated  systems.  It  may  have  been  a  rocky  road  in 
some  ways,  but  our  financial  accounting  systems  today  are 
solid  and  have  progressed  a  long  way. 

It  seems  to  me,  the  future  will  offer  more  challenges 
than  ever  for  those  who  rely  on  computer  systems  to  help 
do  their  jobs.  Managers  and  users  of  Comptroller  systems 
need  to  understand  how  these  systems  are  developed  and 
the  part  they  can  play  in  assuring  quality  systems.  Several 
years    ago    the    Air    Force    Data    Systems    Design    Center 


•  •  • 


(AFDSDC)  implemented  formal  procedures  and  policies 
designed  to  improve  the  systems  development  process.  The 
goal  was  then,  and  still  is,  to  insure  that  quality  computer 
programs  are  released  for  operational  use.  These  policies 
and  procedures  have  been  modified  and  fine-tuned  in  the 
past  few  years  based  on  experience  gained  from  actual  use 
during  the  development  process  at  the  AFDSDC.  The 
remaining  paragraphs  will  attempt  to  provide  the  reader 
with  information  on  how  computer  systems  are  modified 
and  developed  at  the  AFDSDC,  an  appreciation  for  the 
complexities  and  problems  associated  with  this  effort,  and 
some  personal  observations  about  the  process. 

In  the  past.  Automated  Data  Systems  (ADS) 
development  was  more  of  an  art  than  a  science.  1  say  this 
because  there  were  no  formal  policies  or  procedures 
governing  the  work  of  system  analysts  and  programmers. 
Thus,  management  had  very  limited  visibility  of  what  was 
being  done  and  consequently,  limited  control  and  efficient 
use  of  resource  expenditures.  The  AFDSDC  has 
implemented  AFDSDCR  300-8,  the  ADS  Project 
Approval/Development  Process,  which  formalized  and 
standardized  the  ADS  development  process.  This  process 
provides  management  the  means  to  obtain  needed  visibility, 
provides  the  means  for  more  efficient  use  of  resources,  and 
provides  the  means  for  changing  the  ADS  development 
process  from  an  art  to  more  of  a  science.  AFDSDCR  300-8 
establishes  procedures  for  defining,  designing,  developing, 
programming,  validating,  and  implementing  new  ADS 
development,  modification  and  maintenance  projects.  This 
regulation  provides  a  management  methodology  which  can 
be  scaled  to  any  project  regardless  of  size  and  complexity. 
The  basic  purpose  is  to  insure  quality  systems  are 
implemented  at  Air  Force  installations. 

The  Development  Process 

The  ADS  development  process  is  a  complicated  and 
complex  job.  It  was  decided  that  this  process  could  be 
converted  from  an  art  to  a  science  by  dividing  this  complex 
process  into  small  manageable  parts.  The  ADS  development 
process  was  divided  into  five  phases,  the  five  phases  divided 
into  21  steps,  and  each  step  divided  into  specific  tasks.  A 
brief  description  of  each  phase  of  the  process  follows  with 
some  insight  into  the  problems  and  dangers  associated  with 
each: 

Conceptual  Phase:  Usually  one  believes  this  phase 
begins  when  a  statement  of  the  functional 
requirement  is  received  from  the  user  or  the  user's 
representative.  Actually,  this  phase  begins  with  the 
identification  of  ADP  resource  requirements  in  the 
program  years  (two  through  six  years  from  the 
current  fiscal  year).  This  task  is  sometimes 
overlooked     by    the    functional    office    of    primary 
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responsibility  (OPR)  and  thus,  funds  are  not  available 
to  support  automatic  data  processing  (ADP) 
implementation  dates.  It  is  important  that  functional 
OPRs  document  requirements  for  additional 
resources  in  a  Projected  Automation  Requirement 
(PAR).  In  most  cases,  the  Accounting  and  P'inance 
Center  (AFAFC)  directs  requirements  for  the 
Comptroller  Directorate  at  the  Design  Center.  These 
functional  requirements  usually  are  stated  in 
suggestions,  letters  and  policy  changes.  The  next  task 
is  to  document  these  \'alidated  functional 
requirements  in  a  Data  Automation  Requirement 
(DAR).  The  DAR  is  approved  by  the  issuance  of  a 
Data  Project  Directive  (DPD).  Air  Force  Regulation 
300-12,  Volume  1,  contains  standard  formats  for 
these  documents.  The  Design  Center  must  next 
develop  a  Data  Project  Plan  (DPP)  which  describes 
the  actions  and  tasks  needed  to  complete  the  project. 
In  order  to  complete  the  DPP,  the  project  officer 
must  determine  the  documents  to  be  produced, 
security/privacy  precaution,  standards  needed, 
preliminary  data  processing  installation  (DPI) 
impacts,  and  impact  on  present  workload.  The  first 
technical  document  to  be  published  is  the  Functional 
Description  (FD).  The  FD  documents  the  functional 
requirements  to  be  satisfied  and  serves  as  a  basis  for 
mutual  understanding  between  the  user  and  the 
developer.  The  development  team  and  functional 
OPR  work  together  during  the  preparation  of  the  FD 
to  help  identify  and  solve  problems  early.  When  the 
FD  is  completed,  it  should  be  approved  by  the 
functional  OPR  prior  to  further  action.  It  should  be 
noted  here  that  personnel  with  functional  area  skills 
(e.g.,  accounting  and  finance,  budget)  are  assigned  to 
AFDSDC  on  a  permanent  basis  and  work  with  data 
automation  analysts  and  programmers  to  develop 
systems.  Most  people  agree  that  preparing  the 
functional  description  is  the  most  critical,  yet  the 
most  difficult  step  in  the  system  development 
process.  Nothing  frustrates  more  nor  leads  to  design 
deficiencies  more  than  the  inability  to  obtain  a 
meaningful,  complete,  and  understandable  statement 
of  the  requirement  to  be  satisfied.  The  conceptual 
phase  ends  when  the  FD  is  base-lined  at  the  System 
Requirements  Review. 

Definition  Phase:  In  this  phase  the  selected 
Automated  Data  Processing  (ADP)  method  that  best 
satisfies  functional  requirements  is  expanded  into 
detailed  specifications.  System  specifications  and  data 
base  specifications  (if  a  data  base  is  part  of  the  system 
design)  are  prepared  to  satisfy  the  requirement  as 
defined  in  the  FD.  A  system  known  as  Top  Down 
Structured  Programming  (TDSP)  is  introduced  in  this 
phase.  Quite  simply,  TDSP  is  a  disciplined  method 
used  to  insure  that  new  systems  or  modifications  to 
existing  systems  are  documented  properly  by 
accurately,  concisely,  and  clearly  depicting  what  is 
being  done.  By  using  TDSP,  the  cost  of  maintaining 


systems  after  implementation  is  greatly  reduced. 
Basically,  TDSP  provides  an  audit  trail  of  the  design 
and  programming  effort  for  future  reference.  The 
definition  phase  ends  with  a  system  design  review 
which  base-lines  the  system  specifications  and  grants 
design  certification. 

Development  Phase:  The  purposes  of  this  phase 
are  to  finish  the  detail  program  design,  code  the 
program(s),  and  conduct  unit  and  system  testing. 
Concurrently,  pertinent  documentation  is  completed. 
The  computer  operations  manual  is  prepared  for  the 
DPI  operators,  the  functional  users  manual  is 
prepared  for  the  field,  and  the  program  maintenance 
manual  is  prepared  for  internal  use  by  the  developing 
agency.  In  addition,  if  field  testing  is  planned, 
implementation/conversion  plans  and  test  plans  are 
prepared.  Usually  the  development  phase  is  the  most 
time-consuming  and  nitty-gritty  period  encountered 
during  project  development.  However,  if  adequate 
time  has  been  spent  to  produce  a  quality  FD  and 
system  specifications,  then  the  time  spent  in  the 
development  phase  is  significantly  decreased. 
Programmers  write  the  computer  code,  compile 
written  programs,  and  debug  the  individual  programs. 
Unit  tests  are  conducted  on  individual  programs,  and 
programs  are  strung  together  in  a  series  of  system 
tests.  There  is  nothing  mechanical  about  the  internal 
testing  process.  Some  deficiencies  are  often  easily 
isolated  while  others  are  extremely  difficult  to  find. 
Programmers,  system  analysts  and  functional  analysts 
work  side-by-side  to  assure  that  the  total  system 
performs  precisely  as  specified.  The  key  to  quality 
testing  is  the  completeness  of  the  test  data  and  test 
plan.  It  is  essential  to  incorporate  as  many  conditions 
that  will  be  encountered  in  a  live  environment  into 
the  test  plan.  However,  in  reality,  simulating  every 
possible  condition  may  not  only  be  impracticable  but 
also  may  not  be  cost  effective.  This  phase  ends  with  a 
Product  Verification  Review  (PVR)  in  which  the 
functional  representatives  who  initiated  the 
requirement  participate.  Assurances  must  be  reached 
that  the  development  effort  is  ready  for  the  Test 
Phase. 

Test  Phase:  In  this  phase,  the  system  software  and 
documentation  (manuals,  I/C  plan,  test  plans,  etc.) 
are  checked  by  the  Design  Center's  Directorate  of 
Systems  Control  (SC)  to  make  sure  the  system  works 
as  documented.  This  unit  is  the  AFDSDC's  quality 
control  group  which  is  essentially  independent  of  the 
development  process.  During  Environmental  Systems 
Test  I  (EST  I),  SC  acts  as  an  independent  evaluator 
by  executing  all  programs,  analyzing  results,  and 
examining  documentation  for  compliance  with  USAF 
standards.  All  new  systems  and  major  modifications 
to  existing  systems  undergo  a  second  phase  of 
Environmental  Systems  Test  (EST  II).  EST  II  is 
conducted    in    a    live    environment    at    one  or  more 

(Continued  on  next  page) 
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operational  bases.  The  purpose  of  this  final  test,  prior 
to  release,  is  to  evaluate  the  system  as  to  its 
operability  in  the  field  and  to  insure  adequacy  to  the 
functional  user.  There  is  normally  a  period  of 
approximately  60  days  after  turn-in  for  EST  I  until 
the  programs  are  in  place  in  the  field  if  no  EST  II  is 
required.  This  occurs  for  all  modifications  to 
programs  whether  minor  or  major.  However,  there  are 
emergency  procedures  for  getting  program  changes  to 
the  field  if  critical  problems  occur. 

When  one  considers  the  volume  of  programs  and 
documentation  released  from  the  Design  Center  every 
six  weeks,  the  explanation  for  the  60-day  time  frame 
mentioned  above,  becomes  more  understandable.  For 
instance,  for  the  10  August  1981  turn-in  to  the 
Design  Center's  Directorate  of  Systems  Control,  221 
programs  were  tested  and  3,828  original  pages  of 
documentation  edited  (4.3  million  after  reproducing) 
for  release  to  the  field  on  16  September  1981.  Quite 
a  chore  when  most  duplication  services  must  be 
contracted  for  because  of  government  regulations 
limiting  the  use  of  Air  Force  printing  plants. 

Operational  Phase:  The  final  phase  is  the 
implementation/conversion  and  operation  of  the 
system.  A  Final  Operational  Evaluation  (FOE)  may 
be  conducted.  This  decision  is  based  on  the  size, 
complexity  and  sensitivity  of  the  system  being 
released  and  is  made  by  the  project  approval  official. 
This  final  step  in  the  development  process  usually 
leads  to  further  decisions,  either  by  the  functional 
user  or  functional  user's  representative,  that  further 
improvements/changes  are  required.  Thus,  a  DAR 
may  once  again  be  prepared  which  initiates  a  new 
requirement  and  starts  the  wheels  of  the  development 
process  in  motion. 

Summary 

I  have  described  a  program  that  the  AFDSDC  uses  to 
bring  a  more  systematic  approach  to  automated  data 
system  development.  The  process  can  be  tailored  to  even  a 
minor  program  modification.  The  main  point  I  want  to 
make,  is  that  the  Design  Center  is  attempting  to  discipline 
the  development  process  so  that  users  get  the  best 
computer  systems  possible  to  help  them  do  their  job.  The 
process  attempts  to  assure  that  base-lines  are  established, 
functional  users  are  involved  in  the  review  process  and 
concur  with  the  results,  and  that  the  system  is  tested  and 
retested.  However,  the  process  is  not  foolproof  as  you  well 
know. 

It  is  my  observation  and  point  of  view  that  two  major 
factors  can,  and  do,  jeopardize  the  development  process. 
The  first  concerns  the  myth  that  it  is  relatively  simple  to 
state  valid  and  complete  requirements  for  a  computer 
system.  This  is  simply  not  true.  The  biggest  problem  faced 
is  deciding  what  it  is  that  we  want  done  and  have  it 
understood  by  both  the  requester  and  developer.  Far  too 


often  during  the  development  process  previously  described, 
requirements  are  changed.  Usually,  there  is  some  finger 
pointing  to  determine  who  was  at  fault.  The  requester 
states  that  it  was  obvious  that  something  should  have  been 
done,  and  the  developer  denies  that  it  was  a  part  of  the 
initial  requirement.  But  the  bottom  line  is  that 
communications  broke  down  somewhere  along  the  line  and 
the  development  effort  suffers.  The  second  major  problem 
automated  system  developers  have  is  of  their  own  making 
and  further  exacerbated  by  the  functional  OPR. 
Capabilities  to  develop  systems  are  often  expressed  in 
overly  optimistic  terms.  One  reason  is  simply  that  there  is 
no  known  foolproof  method  for  estimating  the  size  of  a 
job.  In  addition,  the  amount  of  time  estimated  to  develop  a 
system  is  most  often  considered  too  long  by  the  requester. 
The  result  is  that  developers  either  advocate  or  allow 
themselves  to  be  pressured  into  agreeing  to  an 
impossible-to-meet  implementation  date.  Changes  in 
requirements  and  unrealistic  implementation  dates  pose  the 
most  serious  threats  to  the  quality  of  the  systems  released 
to  the  field. 

Although  the  ADS  Project  Approval/Development 
Process  used  at  the  AFDSDC  is  a  tremendous  step  forward 
from  previous  unstructured  methods,  it  will  not  resolve  all 
of  the  problems  involved  in  assuring  quality  computer 
systems.  If  and  when  systems  are  released  that  do  not  meet 
the  standards  that  the  developers  strive  for,  it  becomes 
encumbent  on  the  user  to  make  this  known  immediately. 
Too  often,  you  see  people  complaining  about  a  problem 
with  a  system,  but  not  taking  the  time  to  document  it. 
There  are  many  means  available.  Problems  with  users 
documentation  or  system  output  products  should  be 
addressed  to  the  functional  OPR  (normally  the  Air  Force 
Accounting  and  Finance  Center  for  Comptroller  Systems). 
Problems  with  computer  operations  manuals  and  program 
execution  can  be  solved  by  notifying  the  Field  Assistance 
Branch  (FAB)  of  AFDSDC.  The  FAB,  whose  sole  function 
is  to  answer  trouble  calls,  is  manned  24  hours  a  day,  seven 
days  a  week.  Their  Autovon  number  is  921-4021.  Difficulty 
Reports  (DIREPs)  are  another  formal  way  of  making  a 
problem  known.  The  Suggestion  Program  offers  still 
another  means  to  improve  system  operations.  The  sooner 
problems  are  identified  and  confirmed,  the  sooner  action 
can  be  taken  to  alleviate  the  situation  in  the  field. 


Lt  Col  Hughes  is  the  Chief,  Pay 
Systems  Division,  Directorate  of 
Comptroller  Systems,  Air  Force  Data 
Systems  Design  Center.  He  holds  a 
Bachelor  of  Science  degree  in 
Accounting  from  Fordham 
University  and  a  Master's  of  Business 
Administration  in  Economics  from 
Columbia  University.  He  was  a 
distinguished  graduate  of  PMCS  Class  79-A.  Prior  to  his 
present  assignment,  Lt  Col  Hughes  was  Wing  Comptroller  at 
Grissom  AFB,  IN,  and  a  student  at  the  Armed  Forces  Staff 
College.  He  entered  military  service  in  1966. 


^ 
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in  the  comptroller  family  meet... 


SMSgt  Joe  R.  White 

Finance  Division 

Directorate  of  Accounting  &:  Finance 

Headquarters,  Strategic  Air  Command 

Offutt  AFB,  Nebraska 

_  SMSgt  Joe  R.  White  is  Chief  of  the 

^^^^^  Travel,    CiviHan    Pay,   and    Paying   and 

jfc,  :3h|  Collecting     Branch     of    the     Finance 

\  -\   \  Division  in  the  HQ  SAC  Directorate  of 

^J^K-""!^^^^         Accounting  and  Finance.  SMSgt  White 

^^^k.%^^^^^^      exercises    command    supervision    over 

^^^HflHHH^H      the    operation    of    civilian   pay,    travel 

^B^^^Uit^Cd^^      and    paying   and   collecting   functions, 

systems    and    procedures    for    the    26 

subordinate  accounting  and  finance  offices  in  SAC. 

Joe  hails  from  Portland,  Oregon,  and  began  his  Air  Force 
career  at  Lincoln  AFB,  Nebraska,  in  June  1961.  He  is 
married  to  the  former  Giana  Kay  Davis  of  Lincoln, 
Nebraska,  and  they  reside  at  Offutt  AFB  with  their  two 
daughters,  Debbie  and  Stacy. 

A  cross-trainee  from  the  security  police  career  field 
(October  1964),  SMSgt  White  progressed  through  the  3,  5, 
7,  and  9  skill  levels  of  accounting  and  finance  without  the 
benefit  of  formal  classroom  training.  Joe  is  an  outstanding 
example  of  personal  pride,  determination,  commitment, 
and  exposure  to  a  good  OJT  program. 


MSgt  Charles  W.  Schriver 
Pacific  Financial  Manager 
Telecommunications  Certification  Office 
Pacific  Communications  Division  (HQ  AFCC) 
Hickam  AFB,  Hawaii 

In  his  position  as  Pacific 
Telecommunications  Certification 
Office  Financial  Manager,  MSgt 
Charles  W.  Schriver  is  responsible  for 
controlling,  accounting  and  reporting 
all  EEIC  491/498  Lease  Long  Line 
Communications  funds  for  the  Pacific 
theater.  The  program  requires 
accounting,  reporting  and  controlling 
the  funds  of  nine  MAJCOMs  within  the  Pacific.  Sgt 
Schriver's  job  in  the  operations  area  is  a  unique,  one-deep 
position  and  is  one  of  only  two  such  positions  in  the 
world— the  other  being  in  the  European  Communications 
Division  at  Ramstein  AB,  Germany. 

Hailing  from  Hanover,  Pennsylvania,  Chuck  entered  the 
Air  Force  in  1962  and  following  basic  training  attended 
technical  training  at  Keesler  AFB  where  he  graduated  as  an 
Electronic  Intercept  Operator. 

In  1973  while  stationed  at  Eglin,  Chuck  accepted  the 
opportunity  to  cross-train  into  the  accounting,  finance  and 
budget  career  field  with  training  at  Sheppard  AFB,  TX  and 
stops   at  George  AFB,  CA  and  Osan,  Korea.   In    19  7  7   Sgt 


His  assignments  have  provided  him  with  considerable 
breadth  of  experience  and  include:  Lincoln  AFB,  Nebraska; 
Sondrestrom  AB,  Greenland;  Tachikawa  AB,  Japan; 
Richards-Gebaur  AFB,  Missouri;  Kunsan  AB,  Korea; 
Kincheloe  AFB,  Michigan;  Hahn  AB,  Germany;  and  Offutt 
AFB,  Nebraska. 

During  this  busy  career,  Joe  has  managed  to  accumulate 
over  70  hours  of  college  credits  and  is  currently  working 
towards  a  business  degree  at  Bellevue  College,  Bellevue, 
Nebraska.  His  wealth  of  experience  and  training  has  been 
invaluable  to  the  command  during  his  assignment  to  HQ 
SAC.  Joe's  contributions  to  the  development  of  SAC's 
Accounting  and  Finance  Cross-Utilization  and  Training 
Program  (first  in  the  Air  Force)  were  elemental  to  the 
overwhelming  success  of  the  program.  His  personal 
experience  has  provided  much  insight  into  the  successful 
development  of  an  Accounting  and  Finance  Desk  Top 
Training  Package  and  Military  Pay  and  Travel  Training 
Outlines  by  the  command.  These  tools  enable  first-term 
airmen  and  cross-trainees  to  assimilate,  in  minimum  time, 
the  basic  skills  necessary  for  satisfactory  completion  of 
routine  daily  tasks.  The  result  has  been  more  productivity 
of  a  higher  quality  in  less  time  by  newly  assigned  personnel. 
SMSgt  Joe  White  is  truly  an  "ACE"  in  the  Comptroller 
career  field. 


Schriver  was  assigned  as  Chief  of  Materiel,  Kincheloe  AFB, 
MI,  where  he  was  instrumental  in  the  smooth  close  out  of 
the  materiel  section  as  well  as  the  entire  Accounting  and 
Finance  Office  (AFO).  Following  the  departing  of  the 
Accounting  and  Finance  Officer,  Sgt  Schriver  also  served  as 
Disbursing  Agent  during  base  closure.  Subsequently 
assigned  as  Chief  of  Materiel  at  McConnell  AFB,  KS,  he 
assumed  his  present  duties  at  Hickam  in  February  1980. 

As  the  first  incumbent  in  this  new  position,  MSgt 
Schriver  makes  a  difficult  job  look  easy.  He  has  done  a 
superb  job  in  initially  setting  up  and  implementing  financial 
management  procedures  to  provide  the  essential  financial 
controls  needed  for  the  Circuit  Management  Division  to 
effectively  control  leased  communications  funds. 

Off  duty,  Sgt  Schriver  is  devoted  to  his  formal  education 
and  bowling.  He  has  completed  60  hours  of  college  work 
towards  an  Associate  of  Applied  Science  Degree  in 
Resource  Management  from  the  Community  College  of  the 
Air  Force  (CCAF).  After  CCAF  graduation  in  April  1982, 
Chuck  plans  on  pursuing  a  BS  degree  in  Business 
Administration. 

On  the  lanes.  Chuck  has  frequently  represented  base 
bowling  teams  and  the  U.S.  Air  Force  in  bowling 
competitions  around  the  world  and  was  recently  one  of  six 
men  to  represent  Air  Force  Hawaii  in  the  PACAF 
championships  at  Misawa  AB,  Japan. 

Both  off  duty  and  in  uniform,  MSgt  Chuck  Schriver 
stands  ACES  HIGH  in  the  Comptroller  family!   ^ 
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by  Mr  Russell  D.  Hale 
Asst  Secretary  of  the  AF  (Financial  Management) 
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The  Administration's  Goal 

The  President  and  the  Congress  are  deeply  committed  to 
the  task  of  bolstering  national  defense.  While  this 
commitment  will  likely  result  in  record  defense  budgets, 
managers  at  all  levels  of  the  Department  of  Defense  (DOD) 
will  still  be  called  upon  to  enhance  their  productivity.  This 
will  be  necessary  because  of  the  tremendous  gap  that  still 
exists  between  the  capabilities  the  Defense  Department 
believes  are  necessary  to  counter  the  Threat  and  the 
resources  that  are  currently  being  appropriated.  This  is  a 
serious,  much  debated  issue.  And  because  of  this  dilemma, 
the  President  and  Congress  have  placed  strong  emphasis  on 
improving  resource  management  and  eliminating  fraud, 
waste,  and  abuse,  not  only  in  the  Defense  Department,  but 
the  entire  government.  Management  emphasis  in  these  areas 
is  critical.  The  government  must  receive  maximum  benefit 
for  each  dollar  expended  so  that  modernization  of  U.S. 
forces  will  proceed  as  rapidly  as  possible. 

DOD's  Response 

In  accepting  the  President's  challenge,  the  Defense 
Department  has  led  out  in  an  effort  to  improve 
management  and  perform  its  mission  more  economically 
and  efficiently.  Beginning  early  this  year,  Mr  Carlucci 
(Deputy  Secretary  of  Defense),  in  consonance  with  Defense 
Secretary  Weinberger's  testimony  before  the  Senate  Budget 
Committee,  initiated  sweeping  changes  in  the  Defense 
acquisition  process.  These  changes  were  designed  primarily 
to  bring  more  harmony  to  the  acquisition  and  budget 
process,  to  reduce  lead  times  and  lower  costs.  Following  on 
these  acquisition  initiatives,  Mr  Carlucci  recently 
established  the  DOD  Council  on  Integrity  and  Management 
Improvement.  The  primary  purpose  of  this  council, 
according  to  Mr  Carlucci,  .  .  As  to  continue  the  momentum 
of  the  initiatives  for  improving  the  acquisition  process  and 
expand  our  pursuit  of  management  improvement  and 
resulting  savings  to  the  broad  range  of  functions  and 
activities  that  support  the  day-to-day  operation  of  the 
Department,  its  installations,  and  units.  He  further  outlines 
the  objectives  of  the  council  as  follows: 

•  Aggressively  explore  all  areas  of  management 
improvement  which  can  he  identified  in  the  Department 
of  Defense  and  to  pursue  their  timely  implementation. 

•  Promulgate  the  results  of  Review  and  Oversight  activities 
of  the  Department  of  Defense  to  assure  that 
recommendations  of  the  inspection,  audit  and 
investigative  activities  of  the  Department  to  improve 
integrity,  economy  and  efficiency  are  recognized  and 
implemented. 


•  Act  as  a  forum  to  exchange  information  on  what  is  being 
done  to  improve  Defense  operations  and  publicize  such 
information. 

•  Maintain  a  liaison  with  the  President's  Council  on 
Integrity  and  Efficiency  through  the  Assistant  to  the 
Secretary  of  Defense  (Review  and  Oversight). 

The  Air  Force  Approach 

For  its  part,  the  Air  Force  is  genuinely  committed  to  the 
President  and  the  Department  of  Defense's  (DOD's)  goal  of 
improving  management.  Following  on  its  reputation  for 
leading  DOD  in  innovative  management  and  the  acceptance 
of  new  business  concepts,  the  Air  Force  has  developed  a 
comprehensive  plan  to  achieve  the  Administration's 
objective.  The  initial  Air  Force  approach  has  been  to  focus 
effort  and  attention  on  harnessing  management 
infrastructures  within  the  Department  to  improve 
coordination  of  numerous  "in-place"  programs  that  have 
the  objective  of  promoting  integrity  and  management 
improvement.  These  programs  include  "formally" 
established  efforts  such  as  Productivity  Enhancement 
Program  (PEP);  Productivity,  Reliability,  Availability  and 
Maintainability  (PRAM);  and  Value  Engineering  (VE)  etc. 
Other  Air  Force  initiatives— the  Fraud,  Waste  and  Abuse 
and  Economies  and  Efficiencies  programs— exploit 
"informal"  ideas,  i.e.,  those  not  submitted  elsewhere.  The 
Air  Force's  umbrella  program,  encompassing  these  diverse 
programs  and  activities  that  have  the  objective  of  enhancing 
resource  management,  has  been  designated  the  Air  Force 
Integrity  and  Management  improvement  Program.  At  a 
news  conference  held  on  8  December  1981  at  the  Pentagon, 
the  Under  Secretary  of  the  Air  Force,  Edward  C.  Aldridge, 
Jr,  described  the  Air  Force  program.  The  Air  Force  always 
has  stressed  the  importance  of  management  improvements 
which  result  in  more  cost-effective  distribution  of  resources 
Aldridge  said,  and  is  proud  of  its  people  and  their  results. 
The  Integrity  and  Management  Improvement  Program,  he 
added,  harnesses  existing  management  structures  to 
improve  coordination  of  previously  existing  efforts,  with 
the  objective  of  realizing  further  benefits.  Key  elements  of 
the  Air  Force  Integrity  and  Management  Improvement 
Program  are: 

0  Motivate  individuals  throughout  the  Air  Force  to  develop 
improved  methods  of  operation  and  job  accomplishment. 

•  Encourage  and  reward  management  at  all  levels  in  the 
development  and  application  of  innovative  managerial 
techniques. 

•  Provide  a  system  for  accumulating  at  a  central  location 
management  improvements,  innovative  managerial 
techniques,  and  economy  and  efficiency  initiatives 
developed     or     recommended     by    individuals    and 
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organizations.  The  system  should  provide  for: 

c       Evaluation  and  validation  of  the  propriety  of  the 

improvement,  technique,  or  initiative. 
c       Determination    of   transferability    to    other    Air 

Force,  DOD,  and  governmental  organizations. 
*       Itnplementation     at     other    activities    where 

appropriate;  crossfeed  for  informational  purposes 

where  appropriate, 
ff       Quantification  of  monetary  benefits  identified  as 

savings,  budgetary  reductions,  or  cost  avoidances. 

Provide  a  system  such  as  described  above  to  accumulate 
and  promulgate  similar  information  generated  as  a  result 
of  activities  of  the  audit,  inspection,  and  investigative 
organizations. 

Promote  a  vigorous  program  to  prevent  and  detect  fraud, 
waste,  and  abuse.  The  audit,  inspection,  and  investigative 
organizations  should  maintain  the  necessary  information 
and  data  for  required  reporting  in  this  area.  The  Air 
Force  Inspector  General,  as  the  Air  Force  focal  point  for 
this  program,  should  determine  methodology  and 
propriety  of  promulgating  information  and  results  on  this 
program  including  but  not  limited  to  aids  such  as  the 
fraud  indicators  handbook  and  command  briefings. 
iHentify  existing  formalized  and  informal  programs  that 
have  the  general  objective  of  promoting  economies  and 
efficiencies  and  management  improvements.  Determine 
relationship  and  extent  of  duplication  or  overlap  of  the 
different  programs  with  the  objective  of  developing  a 
cohesive  and  coordinated  approach  to  the  overall  Air 
Force  effort  to  promote  integrity  and  management 
improvement.  Establish  procedures  to  accumulate  and 
consolidate  the  results  of  these  programs. 
Publicize  the  results  of  overall  Air  Force  efforts  to  get  the 
full  benefit  of  this  program  and  help  resolve  any  wasteful 
image  problem. 


The  Air  Force  Integrity  and  Management  Improvement 
Program  is  under  the  overall  direction  of  Under  Secretary 
Aldridge.  I  serve  as  the  program  focal  point  for  supporting 
the  Under  Secretary.  Table  1  shows  this  relationship 
conceptually;  it  also  illustrates  how  the  Air  Force  Integrity 
and  Management  Improvement  Program  is  currently 
configured. 

The  AF  Economies  and  Efficiencies  Program 

Highlighting  the  Air  Force's  interest  in  promoting 
integrity  and  improved  management  and  promulgating  the 
results,  is  the  Air  Force  Economies  and  Efficiencies  (E&E) 
program.  This  program  is  an  important  subelement  of  the 
overall  Air  Force  hitegrity  and  Management  Improvement 
Program.  The  E&E  program,  as  shown  below,  is  directed 
by  the  Air  Force  Comptroller.  This  program  represents  an 
ambitious  effort  to  identify,  collect,  crossfeed  and  publicize 
management  efforts  that  have  resulted  in  either  real  savings 
or  cost  avoidance.  Savings  accrue  through  innovative 
management,  audits,  inspections,  and  formal  Air  Force 
productivity  enhancement  programs.  Initial  inputs  to  the 
program  have  been  impressive,  to  say  the  least.  In  response 
to  the  E&E  ^/c/jo//' campaign,  initiated  8  June  1981,  major 
commands  reported  528  savings  and  cost  avoidance  type 
initiatives  valued  at  just  over  $1  billion.  Reporting  for  this 
initial  campaign  was  kept  very  simple.  No  specified  format 
was  solicited.  According  to  Colonel  Don  Kane,  AF 
Comptroller  focal  point  for  the  E&E  program,  //'  the 
desired  information  existed  on  an  item,  we  just  wanted  a 
copy.    It   was   not   important   that  some   of  the  initiatives 
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reported  spanned  several  years  and  savings  reflected  life 
cycle  accounting.  The  real  value  associated  with  these  items 
was  the  degree  to  which  they  were  transferrable,  i.e.,  could 
an  idea  that  works  at  base  "A"  be  exported  to  base  "B,"  to 
base  "C,"  and  so  forth? 

A  recent  report,  period  ending  1  October  1981, 
contained  an  additional  237  items  valued  at  over  $276 
million.  Ten  percent  of  those  items  were  valued  at  $1 
million  or  more.  At  the  8  December  1981  DOD  news 
conference,  Mr  Aldridge  highlighted  some  ideas  that  are 
illustrative  of  the  type  ideas  being  generated.  Several  of 
these  are  reprinted  as  follows: 


At  the  Air  Force  Weapons  Laboratory,  Kirtland  Air  Force 
Base,  New  Mexico,  large  amounts  of  hydrogen  peroxide  were 
needed  to  operate  a  chemical  laser.  At  Edwards  Air  Force 
Base,  California,  a  purer  form  of  the  same  chemical  is  used  as 
rocket  fuel.  When  4,000  lbs  of  the  chemical  at  Edwards  was 
Identified  as  no  longer  of  rocket  fuel  quality,  employees  at 
the  two  locations  arranged  to  ship  the  chemical  to  Kirtland 
on  a  previously  scheduled  truck  run,  and  saved  the  $80,000 
needed  for  the  Kirtland  buy. 

A  realignment  within  Air  Force  Communications 
Command  consolidated  operations  at  Griffiss  Air  Force  Base, 
New  York,  and  Tinker  Air  Force  Base,  Oklahoma,  to  a  single 
organization  at  Griffiss.  Other  scattered  operations  were 
consolidated  at  a  single  location  at  Tinker. 

Resources  made  available  by  this  action  were  used  to 
establish  an  Airlift  Communications  Division  to  provide 
service  to  the  Military  Airlift  Command.  Actions  will  Improve 
effectiveness  and  efficiency  of  the  mission  by  reducing 
management  resources  while  increasing  command 
responsiveness  to  readiness  requirements.  As  a  result  of  these 
actions,  211  manpower  authorizations  were  turned  In  by  the 
command.  A  savings/cost  avoidance  of  $5.3  million  was 
realized  due  to  the  manpower  reduction  and  other  associated 
items. 

An  extensive  review  in  February  and  March  1981  revealed 
similar  equipment  needed  for  the  Air  Force  Satellite 
Communications     (AFSATCOM)     facility's    initial    spares 


support  list  had  already  been  procured  for  use  with  other 
airborne  platforms/ground  stations.  Normally  a  complete  set 
of  spares  would  have  been  ordered  at  a  cost  of  $60  million, 
but  the  Sacramento  Air  Logistics  Center  moved  to  share  the 
resources  and  avoided  that  cost. 

This   year,    the    Air    Force    Communications  Command  Is 
saving  money  in  operation  and  maintenance  of  the  Automatic     ■ 
Digital  Weather  Switch,  used  to  provide  weather  Information     ; 
to  provide  weather  information  to  flight  crews.  By  combining     ', 
two  previously  separate  contracts,  for  operations  in  Texas  and     » 
the  United  Kingdom,  AFCC  lowered  contract  administration 
costs    and    deleted     an    overseas    surcharge    applied    where 
contractor    services    are    performed    entirely    overseas.   Their 
actions  to  consolidate  will  save  over  $92,000  annually.  '• 

The  Air  Force  has  now  established  a  recurring  input 
requirement  for  this  program.  Input  is  to  encompass 
"informal"  initiatives  only,  i.e.,  ideas  are  not  reported 
through  any  other  established  Air  Force  channels.  A 
Headquarters  Operating  Instruction  (HOI)  is  being 
published  which  will  further  solidify  this  new  program  and 
provide  how  to  instructions  for  management  analysts. 

Summary 

The  Integrity  and  Management  Improvement  Program 
testifies  to  the  Air  Force's  interest  and  commitment  in 
improving  resource  management  and  eliminating  fraud, 
waste  and  abuse.  The  program  is  comprehensive,  designed 
to  give  Air  Force  resource  managers  the  positive  image  they 
really  deserve.  Ideally,  the  program  will  foster  in  managers 
at  all  levels  a  keen  desire  to  seek  better  ways  of  doing 
business  in  the  Air  Force.  Greater  emphasis  has  been 
brought-to-bear  on  review  and  oversight  activities  to  ensure 
implementation  of  inspection,  audit,  and  investigative 
recommendations.  Finally,  the  Air  Force  has  established  a 
unique,  innovative  pr  ogrxm  — Economies  and 
Efficiencies-to  collect,  validate,  crossfeed,  and  publish 
positive  results  of  the  Integrity  and  Management 
Improvement  Program.    \B 
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NOTES  FROM  THE 


Comptroller  Plans  Group 


bv  Col  Walter  E.  Liss 


Officer  Career  Development  Guide.  The  Cojnptroller 
Officer  Career  Development  Guide  was  distributed  to  the 
Major  Command  and  Separate  Operating  Agency 
Comptrollers  during  the  month  of  June  1982.  The  guide, 
intended  for  distribution  to  each  comptroller  officer,  is  the 
cornerstone  of  the  Comptroller  Officer  Career  Management 
Program.  It  was  developed  to  assist  comptroller  officers  to 
prepare  themselves  for  ever-increasing  job  responsibilities. 
The  guide  suggests  model  paths  that  an  officer  could 
follow  to  attain  his/her  career  objectives.  There  is  no  one 
path  to  any  given  objective  but  careful  planning  on  the  part 
of  an  individual  and  his/her  supervisor  can  help  assure  that 
career  objectives  are  realized. 

Career  planning  is  the  first  step  toward  attainment  of 
your  career  objectives.  You  need  to  prepare  yourself  for  the 
jobs  you  want  by  carefully  blending  education,  training, 
on-the-job  experience,  and  performance.  Performance 
cannot  be  over-emphasized.  Performance  is  the  best 
preparation  for  larger  and  more  challenging  future 
positions.  Put  bluntly,  no  one  is  going  to  hire  you  for  a 
bigger  job  if  you  are  not  performing  well  in  the  job  you  are 
in. 

The  guide  contains  blank  forms  which  the  individual 
officer  and  supervisor  use  to  lay  out  a  desired  career  path. 
Copies  are  mailed  to  the  PALACE  Team  (DOLLAR  or 
ABACUS)  and  to  the  Air  Force  Comptroller  Plans  Group. 
The  form  will  be  used,  along  with  other  information  (such 
as  the  AF  Form  90),  to  assure  individual  officers  achieve 
career  broadening  at  the  point  they  desire  and  in 
conjunction  with  the  assignment  process. 

The  Officer  Career  Management  Program  and  the  Officer 
Career  Development  Guide  have  the  enthusiastic  interest  of 
the  highest  level  of  comptroller  leadership.  It's  ultimate 
success  depends  on  the  individual  officer. 

Air  Force  Institute  of  Technology  (AFIT)  Master's  Program 
for  Cost  Analysis.  There  have  been  many  officers  who  have 
wanted  to  apply  for  one  of  the  Cost  Analysis  Master's 
degree  slots  but  did  not  meet  the  necessary  qualifications. 
As  a  minimum,  the  officer  must  have  completed  college 
calculus  with  a  grade  of  "C"  or  higher.  The  officer  should 
request  formal  evaluation  for  entry  into  the  Master's 
Program  through  his/her  base  education  office.  If  the 
officer  does  not  meet  the  minimum  math  qualifications, 
now  is  the  time  to  complete  the  required  calculus  course(s). 
The  next  class  enters  in  June  1983.  Please  direct  any 
questions  you  may  have  concerning  the  course 
requirements  to  AFIT,  Lt  Col  Ted  Novak  or  Mr  Roland 
Kankey,  AUTOVON  785-6280.  Questions  concerning 
nominations  should  be  directed  to  PALACE  Dollar,  Lt  Col 
Bill  Edwards,  AUTOVON  487-5031.  Civilians  may  also  be 


nominated  through  their  MAJCOMs  under  procedures  yet 
to  be  developed.  Meanwhile,  civilians  may  contact  the 
school  directly  if  they  have  any  questions  regarding  the 
program. 

Project  AC  90.  We  are  in  the  process  of  staffing  the 
command  inputs  to  Project  AC  90.  The  inputs  contained 
many  new  and  exciting  ideas  on  how  the  Comptroller 
should  look  and  operate  in  the  1990  timeframe.  Some  of 
the  ideas  are  already  in  the  process  of  being  implemented; 
e.g.,  the  Comptroller  Teleconference  which  replaced  the 
annual  Comptroller  Mini  Conference. 

Comptroller  Teleconference.  A  Comptroller  (Mini) 
Teleconference  was  held  on  18  June  1982  with  telephone 
hook-ups  among  the  HQ  USAF,  SAC,  MAC,  TAC,  ATC, 
AFLC,  AFSC,  PACAF,  and  USAFE  Comptrollers.  It  was  a 
productive  session  at  a  vastly  reduced  cost  from  an  actual 
get-together.  We  will  have  more  on  the  Comptroller 
Teleconference  in  the  next  issue. 

Wartime  Manpower  Requirements.  In  today's  environment 
of  increasing  competition  for  military  resources,  planning 
for  the  proper  mix  of  civilian/military  manning  in  both 
peacetime  and  wartime  is  of  critical  importance.  In  the 
past,  we  in  the  Comptroller  community  have  not  done  a 
good  job  of  documenting  our  wartime  needs.  As  a  result, 
we  have  had  excess  untasked  military  authorizations  and 
have  been  subjected  to  mandatory  military  to  civilian 
conversions.  Such  actions  are  disruptive  to  Comptroller 
operations  in  both  peacetime  and  wartime  and  can  impact 
our  overseas  manning  rotation.  In  an  effort  to  alleviate 
these  problems  and  better  document  our  wartime 
manpower  requirements,  the  Comptroller  Plans  Group,  in 
conjunction  with  the  Air  Force  Comptroller  Management 
Engineering  Team,  has  initiated  a  program  to  establish 
formal  wartime  manpower  standards  for  comptroller 
activities.  For  wartime,  manpower  standards  must  be  based 
on  planned  wartime  activity  for  an  Air  Force  approved 
scenario  and  capability,  such  as  that  used  in  the  Support 
Force  Sizing  (FORSIZE)  Exercise  and  the  Wartime 
Manpower  Planning  (MANREQ)  Exercise.  The  key  to 
documenting  valid  wartime  manpower  standards  lies  in  the 
development  of  high-quality  functional  guidance  for  our 
Comptroller  wartime  activities.  We  are  currently  developing 
this  functional  guidance  and  will  be  soliciting  inputs  from 
MAJCOM  Comptrollers  soon.  When  completed,  this 
functional  guidance  will  be  used  for  both  the  FORSIZE 
Exercise  and  the  development  of  wartime  standards. 
Further  information  on  wartime  manpower  requirements 
and  standards  is  included  in  AFR  25-5,  Volume  1. 
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NOTES  FROM  THE: 


Professional  Military 
Comptroller  School 


by  Maj  H.  William  Pacella— Chief  PMCS  Area  IV,  Comptrollership  in  the  DOD  Acquisition  and  Support  Activities 
Tunnel  Vision  and  Resource  Management— We  Can't  Afford  It! 


As  national  priorities  shift  toward  acquiring  and 
maintaining  an  improved  defense  capability,  we  are 
experiencing  the  largest  real  growth  in  the  defense  budget 
in  recent  years.  Despite  the  relative  abundance  of  national 
treasure  being  devoted  to  defense,  resource  managers  find 
themselves  in  a  bigger  pressure  cooker  than  ever.  Contrary 
to  what  the  casual  observer  might  expect,  the  pressure  to 
optimize  the  use  of  resources  has  expanded  geometrically 
with  the  increase  in  the  defense  budget.  The  additional 
portion  of  the  nation's  wealth  being  devoted  to  defense  has 
come  at  the  expense  of  other  objectives— social  programs, 
balanced  budgets,  etc.  For  the  time  being,  at  least,  the 
American  public  has  indicated  to  the  defense  establishment 
that  it  will  sacrifice  its  private  expectations  to  insure  more 
confidence  in  the  capability  of  the  national  defense  effort. 
Nevertheless,  a  confidence  conferred  at  the  expense  of 
personal  sacrifice  is  a  fragile  trust.  The  first  priority  of 
resource  managers  within  the  defense  department  must  be 
to  insure  that  trust  is  not  violated.  As  the  principal  resource 
management  advisor,  a  large  part  of  this  burden  falls  on  the 
comptroller.  To  help  resource  managers  deal  with  the  issues 
in  balance,  the  Professional  Military  Comptroller  School 
(PMCS)  directs  a  significant  part  of  its  curriculum  to 
comptrollership  in  acquisition  and  support  activities. 

The  resource  issues  surrounding  the  defense  budget  tend 
to  come  in  three  varieties— peop/f  costs,  hardware  costs, 
and  other  operating  costs.  Resource  managers  must  be  well 
versed  on  the  broad  perspective  of  issues  involved  with 
integrated  management  of  all  of  these  defense  resources. 
PMCS's  experience  has  been  that  the  preponderance  of 
students  in  every  class  tend  to  relate  acquisition  only  to 
hardware  cost  issues,  and  fail  to  appreciate  the  relationship 
of  system  acquisition  to  people  and  other  operating  costs. 
To  understand  the  magnitude  of  this  relationship,  we  need 
only  look  at  the  structure  of  the  Air  Force  program 
element  codes  of  the  Five-Year  Defense  Program  (FYDP). 
The  vast  majority  of  the  program  elements  (94%)  are  either 
R&D  related  (MFP6)  or  mission  program  elements,  as 
opposed  to  base  operating  support.  The  relationship 
between  the  resources  in  the  R&D  program  elements  and 
the  procurement  appropriation  resources  in  the  FYDP  and 
systems  acquisition  is  obvious.  However,  the  relationship  is 
often  overlooked  between  systems  acquisition  and  the 
resources  of  all  appropriations  included  in  the  Air  Force 
mission  program  elements  (about  $71  billion). 


Just  what  are  the  cost  drivers  in  the  mission  program 
elements?  Primarily,  they  are  the  procurement  costs  to  buy 
weapon  systems  and  the  parts,  people,  and  facilities 
required  to  operate  them.  Resource  managers  must  be 
concerned  with  the  relationship  of  all  of  these  costs.  Too 
frequently  the  day-to-day  pressures  of  our  jobs  create  a 
myopic  approach  to  resource  management.  For  example, 
operating  activities  often  can  be  victimized  by  trying  to 
cope  with  the  operating  costs  of  weapon  systems  after  they 
are  in  place.  How  much  better  to  have  worked  these 
problems— or  at  least  have  become  knowledgeable  about 
what  to  expect— before  the  systems  are  fielded. 

Quite  simply,  resource  managers  must  develop  broader 
perspectives  on  financial  issues  to  effectively  deal  with  the 
challenges  of  the  late  '80s  and  beyond.  The  Professional 
Military  Comptroller  School  offers  a  broad  educational 
program  designed  to  give  students  an  appreciation  of  how 
all  the  areas  of  financial  management,  operating  activities, 
acquisition,  information  management,  etc.,  are  but  pieces 
that  must  be  integrated  into  the  total  resource  management 
scenario.  The  '90s  will  belong  to  those  visionary  financial 
managers  who  understand  how  a  balanced  financial 
management  approach  within  the  Department  of  Defense 
functions  to  achieve  a  better  overall  defense  capability. 
Don't  limit  your  future  with  tunnel  vision.    ^ 

PERSONNEL  SPOTLIGHT 

Promotion 


During  Maj  Gen  George  Lynch's  last  visit  to  PMCS  as  the 
Commander  of  the  Air  Force  Accounting  &  Finance  Center,  he 
"pinned  on"  a  set  of  well  deserved  Sergeant  stripes  on  Roy 
Greathouse.  Sgt  Greathouse  has  served  as  the  Administrative 
Specialist  at  PMCS  for  two  of  the  three  years  he  has  been  In  the  Air 
Force.  During  that  time  guest  speakers,  students  and  faculty  have  all 
benefitted  from  Roy's  many  positive  contributions  to  the  school. 
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PMCS  Graduates:  Class  82-B  Graduated  5  Mar  1982 


Their  names,  rank  and  "idea"  papers  are  listed  below. 


Hopper, 


Johnson, 


Leffler, 
Martin, 


U.S.  AIR  FORCE     (31) 

Bauman   C.E.,  Mr-LD  508MA-The  Newcomer's  Training  Book 
Brougham,  G.,  Mr-LD  50814A-Producf/V/rK  and  Quality  Circles  in 

the  Audit  Environment 
Caskey,     C.V.,     LTC-LD     50815A-rwo    Levels    of    Maintenance 

Versus  Three 
Cava,  G.V.,  Mr-LD  bOQ^Qt\-The  USAF  O&M  Activity  Trap 
Clark,    A.L.,    Maj-LD    50817A-4/-e    Funds    Edits   Needed    When 
Providing  Supply   Support    During  Wartime/Contingency 
Situations? 
Cline,   T.M.,  Mr-LD   50818A-/-/ow  to  Improve  the  NFIP  Review 

Process 
Daugherty,  C.E.,  Maj-LD  bOQlOI^-Suggested  Improvements  m  the 

Resource  Management  System 
Elberson,  J.B.,  Ms-LD  50823A-Can  QCCs  Operate  in  a  Paper  Work 
Palace 

L.L.,  Mr-LD   50830A-Se/ecf;ng  the  Human  Resource:  A 
Prescription 

L.C.,  LTC-LD  50832A-r/7e  DCR-Do  We  Tram  Him  or 
Establish  a  New  Deputy  Commander? 
Josten,  B.L.,  Mr-LD  bQQ22/\-Commercial  Activity  Selection 
Krosn'es,     J.W.,     LTC-LD     bOB2A/\-The     Obligated     Due-Out 
Proposal-Is  Anyone  Out  There  Listening? 
R.M.,    Ms-LD    bOQ2Sf\-A-76-Development   and   Status, 

Where  to  From  Here? 
P.H.,   Mr-LD   b0821f\-Air  Force   Command  Accounting 
and  Budget-ADP  Improvements  for  Accounting 
McNabney,     R.A.,    Mr-LD     b0829A-Funding    of    Airlift    Service 

Industrial  Fund  Contingency  Operations 
Mitchell,     D.,     Mr-LD     50840A-Se/ecfec/    Aspects     of    Audit 

Quality— One  Man's  Opinion 
Mullen,   S.R.,    Capt-LD    5084AA-Proliferation   of  Minicomputers 
and     Other    Computer    Problems     for     the    Air    Force 
Comptroller 
Ozias,  A.,  Maj-LD  50847 A- r/ie  MRTFB  Should  be  Managed  by  a 

"Purple  Suit"  Organization 
Page,    B.C.,   Maj-LD    50848A-Sase-Z.ei/e/  Budget  Execution-Is  it 

Time  to  Move  on? 
Peters,    B.E.,    Maj-LD    50849 A-Programming   and  Budgeting   for 

Base  Procured  Investment  Equipment  in  USAFE 
Sargent,     L.M.,     Mr-LD     50856  A-Technical     Knowledge     vs 
Administrative  Ability-Does   the   Best  Technician  Make 
the  Best  Manager? 
Saunders,    R.G.,    II,    Maj-LD    50851  A-Organization   Management 

(ANG  Supply) 
Sirmans,  J.D.  Mr-LD  50859A-Successful  Financial  Management  at 
an    Air    Force   Systems    Command   Test  and  Evaluation 
Facility:  The  Pinnacle  of  Soothsaying 
Soler,    O.L.,    Mr-LD    50861  A-7"/)ere    is    no    Such     Thing  as   Cost 

Growth 
Spitzer,  Z.F.,  III,  Mr-LD  50863A-roo  Many  Funding  Documents: 

A  Look  at  Consolidation 
Volkmann,  T.L.,  Col-LD  50867 A-Computers-America's  Achilles' 

Heel 
Wassem,  J.,  LTC-LD  50868A-Computer  Acquisition  Problems  in 

the  Federal  Government 
Webb,    R.H.,    Mr-LD   50869A-fxempf   Federal   Employees   from 

Provisions  of  the  Fair  Labor  Standards  Act 
Williams,    R.,    Mr-LD    50871  A-S/)owW   Auditors   be  Part  of  the 

CCCMP? 
Williams,    T.T.,     LTC-LD     50872A-M/e/5f/jf    Watching    for    Fraud, 

Waste  and  Abuse 
Wood,   R.W.,  Maj-LD  50874A-Comptrollership  and  the  Decision 
Style  Theory 


To  obtain  microfiche  copies  of  Idea  Papers  write  to: 

Defense  Logistics  Studies  Information  Exchange 
Attn.    DRXMC-D 

U.S.  Army  Logistics  Management  Center 
Fort  Lee.'vA   23801 
AUTOVON:   687-4546  or  687-3570 

Include  the  Logmics  Document  Number  (LD)  in 
your  request. 


Moak, 


Procyk, 
Rogers, 


U.S.  ARMY     (21) 

Acker,  D.J.,  Col-LD   50810A-/mproi//V)e'  the  Effectiveness  of  the 

Comptroller  Function  in  the  Army  National  Guard 
Beach,  M.H.,  LTC-LD  50813A-OWce  Automation  as  an  Aid  to 

Command  and  Control  and  Increased  Productivity 
Edwards,  S.R.,  Ms-LD   50822A-Funo'  Cites  for  Services-A  Need 

to  Simplify  Procedures 
EIrod,  W.R.,  Mr-LD  50824A-Potential  Savings  of  Travel  Funds 
Hause'r,  J.R.',  Jr,  LTC-LD  50828A-euc/firef  Execution  Review 
Hende'rshot,     A.R.,     Mr-LD     50829  A-lnternal     Controls     Versus 

Independent  System  Development  for  RPA  Fund  Control 
Jackson,    R.S.,  Mr-LD   5082 :  A- The  Audit  Community  Needs  to 

Convert  Managers   to  Accept   the   Internal  Auditor  as  a 

Member  of  the  Team 
Matteson,  CM.,  Mr-LD   50838A-Moc/;Y/eo'  ZBB  in  Budgeting  and 

Execution 
J.C.,     Mr-LD     50841  A-/rtipo/-rance     of    Accuracy     in 

Forecasting  Workloads 
Moran,  R.T.,  Mr-LD  50843A-4  Closer  Look  at  Waste  and  Fraud 

in  DOD 
S.,  Mr-LD  50851  A-A//4F/^ccounf/>7S'  Centralized 
J.C.,  Maj-LD  50853A-r/ie  Army's  Permanent  Change  of 

Station  Program:  A  Look  Toward  Improvement 
Sambrano,     L.,    Mr-LD     50855A-Development/Justification     of 

Budget      Requirements      v  s     Accounting/ 

Reporting/Execution  of  Budgets 
Sherwood,  R.E.,  Maj-LD  50858A-Reserve  Personnel  Army  (RPA): 

Automated  Fund  Control  and  Order  Processing 
Slocum,  R.W.,  Maj-LD  50860A-Manage  Your  Resource  Meetings 

More  Effectively:  The  Interaction  Method 
South,  H.W.,  Mr-LD  50862A-I nternal  Auditing  and  Control  in  an 

Advanced  Data  Processing  Environment 
Stephens,     J.D.,     Maj-LD     50864A-/?educ//75r     Manpower 

Requirements     in     Finance    and    Accounting    Offices 

Through  Redeployment  of  Data  Entry  Devices 
Tagtmeyer,  G.E.,  Mr-LD  50865A-Oi/e/-f/me  is  a  Bargain 
Vanairsdale,     M.J.,    Maj-LD     50866A-Self-lnsurance     Through 

Semi-Centralized  Contingency  Reserves 
White,    J.S.,     LTC-LD     50870A-r/7e     Use    of    Management    by 

Objectives  (MBO)  and  Participatory  Management  (PM)  in 

Controlling  Resources  at  Medical  Treatment  Facilities 
Winchester,  J.R.,  LTC-LD  50873A-Manpoi/i/e/-  Standards  for  the 

Reserve  Forces  of  the  Army 

U.S.  NAVY     (12) 

Anderson,  E.E.,  Jr,  Capt-LD  5081 1  A-Se/ecf/on  and  Development 

of  Financial  Managers  in  the  USN 
Croteau,   J.L.,   LCDR-LD    5081 9 A- F/nanc/a/  Management  Career 

Patterns  in  the  Three  Services 
Davis,  D.,  IV,  CDR-LD  5082:  A-Using  PPBS  at  the  Field  Activity 

Level 
Fontaine,  N.G.,  Mr-LD  50825A-Dei/e/op/V7g  a  MIS:  The  Problems 

and  Pitfalls 
Friedel,  J.M.,  LCDR-LD  50826A-Supp/K  Corps  Officers  should  be 

the  Navy's  Financial  Managers 
Gunter,   A.M.,   Mr-LD    50827 A-Paying  Foreign   Governments   for 

U.S.   Naval  Personnel  to  Attend  Service  Schools  in  their 

Countries 
Madden,  J.P.,  Mr-LD  50826 A-Strengthening  Budget  Execution-A 

Year-End  Management  Report 
Moore,    T.S.,     LCDR-LD     50842A-Mana5re/-/a/     Doodling:     More 

Efficient     Ways     of    Searching     for    Office    Production 

Optimality 
Overton,  J.C,  CDR-LD  50846A-Sums  or  Battleships 
Petty,  p!a.,  Ms-LD  50850A-7/;e  Funding  of  Operational  Test  and 

Evaluation  in  the  Navy 
Robinson,   A.E.,  Mr-LD   50852A-Commerc/a/  Activities:  Are  We 

Overlooking  the  Potential  for  Economies? 
Rudolph,     F.A.,    Capt-LD    50854A-/\    Strategy    for    Contractor 

Support  Services? 

OTHER       DODDS     (1) 

Olson,  W.E.,  Mr-LD  50845A-Deparfmenf  of  Defense  Dependents 
Schools-Why  Not  a  Defense  Agency? 
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Expanded  Base-Level  Retired  Pay  Service.  Because  of  the 
success  and  popularity  of  a  test  program,  which  began  in 
June  1981,  the  list  of  bases  capable  of  providing  retiree  pay 
service  has  rapidly  expanded.  To  the  original  five  test  bases, 
we  added  three  more  in  March  1982,  34  more  in  April,  21 
in  May,  and  the  balance  of  the  CONUS  bases  (with  a  couple 
of  exceptions)  in  June.  This  program  allows  us  to  provide 
customer  service  at  our  CONUS  base  Accounting  and 
Finance  Offices  (AFOs)  to  approximately  65%  of  our 
retiree/annuitant  population.  Plans  call  for  implementation 
in  USAFE  later  this  year. 

Air  Force  SURE-PAY  Program.  The  Air  Force  SURE-PAY 
program  has  been  active  in  converting  pay  and  allotments 
to  the  Direct  Deposit/Electronic  Funds  Transfer  System 
(EFT).  Our  most  important  advance  in  the  past  year  was 
the  conversion  of  military  active  and  retired  pay  allotments 
to  EFT.  Under  the  first  phase,  only  savings  account  and 
third  party  allotments  to  financial  organizations  (FOs)  were 
converted.  This  meant  over  one-half  million  more  payments 
were  added  to  the  system,  reducing  printed  checks  for  these 
payments  from  73,000  to  one.  SURE-PAY  payments  to  the 
Air  Force  Reserve  and  Air  National  Guard  have  now  been 
expanded  from  two  to  four  times  a  month.  The  Air  Force 
Reserve  and  Air  National  Guard  had  been  receiving 
SURE-PAY  payments  twice  a  month  since  they  were  added 
to  SURE-PAY  in  April  1981.  Members  serving  on  an 
intermittent  basis  would  often  miss  the  regular  payment 
schedule  because  of  delays  in  paperwork.  The  increased 
frequency  of  payment  will  reduce  this  wait  substantially, 
making  the  program  far  more  attractive  to  increased 
participation.  Also,  the  Air  Force  civilian  payroll 
conversion  to  EFT  continues  to  gather  momentum.  We  now 
have  four  bases  (Wright-Patterson,  Newark,  Hanscom,  and 
Space  Division  at  Los  Angeles)  live  with  EFTs  and  six  bases 
scheduled  to  convert  this  summer.  Currently,  distribution 
will  be  limited  to  FOs  within  the  originating  Federal 
Reserve  Bank  (FRB)  area.  If  the  remaining  1 1  bases  who 
have  taken  a  tentative  go  position  are  converted,  civilian 
pay  accounts  by  EFT  would  total  over  60,000. 

Source   Data  Entry  Study— Civilian  Pay  Timekeeping.  The 

Air  Force  Accounting  &:  Finance  Center  (AFAFC)  is 
researching  the  development  of  a  new  civilian  timekeeping 
system.  Source  data  entry  systems  such  as  an  Optical 
Character  Reader  (OCR)  or  a  timing  device  that  reads  ID 
badges  with  magnetic  stripes  appear  to  offer  the  most  hope 
for  replacing  the  preprinted  tabulating  card  now  in  use. 
OCRs  and  timing  devices  which  accumulate  data  for  both 
the  civilian  pay  system  and  the  labor  distribution  system 


will  be  tested  at  Hill  AFB,  UT  in  early  1983. 

Increased  Automation  in  Retired  Pay.  The  Directorate  of 
Retired  Pay  Operations  (AFAFC/RP)  receives 
approximately  80,000  pieces  of  correspondence  a  month 
and  performs  many  complex  and  time-consuming  manual 
computations.  This  is  a  situation  ready-made  for 
micro/minicomputer  applications.  In  April  1982,  a.  RAGEN 
Micrographics  Information  System  was  installed.  This 
system  includes  four  camera  stations,  two  retrieval  stations 
and  a  minicomputer.  This  equipment  will  film  the 
documents  when  they  come  in  the  door,  interface  with  a 
computerized  workload  control  system  to  provide 
automated  document  control,  and  allow  for  economical 
siorage  on  microfilm  with  fast  retrieval.  In  addition  to  the 
RAGEN  system,  AFAFC/RP  was  scheduled  to  receive  five 
Northern  Telecom  503  microcomputers  in  May  to 
automate  much  of  the  labor-intensive  workload.  The  micros 
will  compute  the  Social  Security  Offset  under  the  Survivors 
Benefit  Plan  (SBP),  SBP  refunds  and  refunds  for  retroactive 
Dependency  and  Indemnity  Compensation  awards.  With 
these  new  computers,  computation  time  should  be  reduced 
by  two- thirds  and  errors  by  more  than  50%.  The 
microcomputers  will  also  help  automate  routine 
administrative  functions  and  portions  of  the  quality 
assurance  program.  Additionally,  AFAFC/RP  will  be  able 
to  service  its  expanding  retiree/annuitant  population 
without  the  need  for  more  personnel.  As  a  longer  range 
objective,  a  larger  minicomputer  is  planned  for  the 
AFAFC/RP  Accounting  Division  in  late  FY  1983. 

Air  Force  Reserve  Pay  and  Allowance  System  (ARPAS).  An 
upgraded  ARPAS  system  was  implemented  by  AFAFC  on 
26  March  1982.  The  needs  of  the  Air  Force  Reserve  and  Air 
National  Guard  members  are  better  being  served  by: 

0  Establishment  of  historical  entitlement  pay  data  on 
Immediate  Access  Storage  (IAS)  to  supplement  master 
file  pay  data.  Capturing  the  entitlement  pay  data  on  disk 
at  the  time  of  payment  enables  Guard  and  Reserve  units 
to  directly  imput  transactions  to  automatically  process 
retroactive  promotions,  entitlements  not  paid  with  the 
original  performance  and  collection  of  overpayments. 
This  reduces  the  flow  of  paperwork  from  field  units  to 
AFAFC  (MP)  where  these  transactions  were  previously 
generated. 

•  Daily  updating  of  the  ARPAS  master  file,  now  on  disk. 
This  provided  the  vehicle  for  24-hour  turnaround  time  to 
field  units  on  all  transactions.  A  daily  updated  master  file 
gives  the  units  more  current  information  on  a  more 
timely  basis  for  their  decision  making. 

9  Providing  for  weekly  pay  dates  including  four  EFTS 
(SURE-PAY)  pay  dates  per  month. 


^ 
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Career  Broadening  with  the  Air  Force  Audit  Agency  (AFAA) 


Interested  in  progressing  to  top  management  levels  in  the 
Comptroller  community?  Willing  to  work  hard  to  prepare 
yourself  for  these  increased  responsibilities?  Then  a  career 
broadening   assignment   with    the  AFAA  may  be  right  for 

The  AFAA  offers  unmatched  opportunities  tor 
individual  career  broadening  and  service  to  the  Air  Force. 
Auditors  have  a  unique  opportunity  to  leam  how  various 
functional  areas  interface;  i.e.,  supply,  maintenance,  civil 
engineering,  finance,  personnel,  etc.  They  evaluate  activities 
and  interact  with  Air  Force  managers  at  all  levels-from 
bases  to  the  Secretariat.  The  learning  comes  fast  and  the 
experience  is  invaluable  for  someone  aspiring  to  senior 
management  positions.  .\sk  around.  You  will  find  officers 
with  audit  experience  are  in  high  demand  throughout  the 
rest  of  the  Air  Force. 

Few  Air  Force  jobs  offer  such  challenging  opportunities 
as  we  do  so  early  in  an  officer's  career.  At  installation  level, 
for  example,  auditors  devise  and  design  their  own  local 
management  audits  as  well  as  working  on  larger.  Air 
Force-wide  efforts  evaluating  major  Service-wide  projects 
and  activities.  These  Air  Force-wide  audit  projects  are 
concentrated  on  the  most  significant  Air  Force  programs 
and  often  involve  thousands  of  audit  manhours  at  multiple 
locations.  Audit  managers  research  the  subject  area,  write 
an  audit  program,  monitor  audit  application,  summarize  the 
results,  and  discuss  the  report  with  top  Air  Force 
management.  In  these,  as  well  as  the  installation  level 
efforts,  auditors  are  limited  only  by  their  imagination, 
initiative,  and  evergy.  How  many  jobs  that  you  know  of 
offer  relatively  junior  people  such  freedom  to  demonstrate 
their  capabilities? 

To  evaluate  the  importance  of  the  auditors  job,  consider 
some  of  the  subjects  under  consideration  for  audit  in  the 
near  future.  In  the  Supply  area  we'll  be  looking  into 
management  of  spares  computations,  distribution,  and 
stockage  programs  in  light  of  the  surge  in  assets  being 
acquired.  We'll  be  involved  in  the  Comptroller  area  to 
determine  if  the  Planning,  Programming,  and  Budgeting 
System  and  the  budget  formulation  and  execution  processes 
effectively  support  Air  Force  mission  requirements.  In 
Maintenance,  we  plan  to  review  the  adequacy  of  support 
for  peacetime/wartime  deployed  forces  and  of  depot-level 
maintenance  under  surge  conditions.  In  Procurement,  we'll 
review  Air  Force  actions  to  implement  Deputy  Secretary 
Carlucci's  initiatives  to  improve  the  acquisition  process  and 
actions  taken  to  optimize  use  of  multiyear  procurement. 
We'll  review  war  plans  to  see  if  they  insure  efficient 
employment  and  sufficient  support  of  combat  forces.  We'll 
look     into     command     and    control    systems    to    evaluate 


responsiveness  and  determine  if  atmospheric  defense 
detection  and  intercept  forces  can  be  better  managed  to 
defend  the  United  States  from  attack. 

These  challenges  represent  only  a  small  slice  of  our 
overall  effort.  If  it's  significant  and  it's  Air  Force,  the  Audit 
Agency  is  involved.  And  we  do  help  the  Air  Force  get  more 
bang  for  its  bucks.  Here  are  just  a  few  recent  examples: 

1.  During  an  audit  of  a  planned  $14  million  spare 
parts  acquisition  program  for  the  C-141,  auditors 
determined  buy  requirements  were  not  based  on 
past  or  projected  use  factors.  Rather,  requirements 
were  based  on  a  quantity  to  replace  parts  on  50% 
of  the  C-141  fleet.  Management  agreed  with  an 
auditor  recommendation  to  redetermine 
requirements  based  on  prior  use  factors,  and,  as  a 
result,  reduced  the  planned  acquisition  by  nearly 
$13  million. 

2.  Approximately  $1.2  million  was  not  billed  to  a 
foreign  country  under  the  Security  Assistance 
Program.  Auditors  identified  the  costs,  and 
management  processed  the  billing  during  the 
audit. 

3.  Auditors  identified  on-base  support  assets  that 
could  be  designated  for  joint  use  with  other 
services  and  satisfy  $450,000  in  unfilled  war 
reserve  materiel  requirements. 

We're  interested  in  good  people  from  all  career  fields. 
The  primary  entry  requirements  are  demonstrated 
outstanding  performance  and  six  college  hours  of 
accounUng,  so  if  you  have  a  good  record  and  are  looking 
for  a  challenging  opportunity  to  expand  your  horizons, 
look  into  a  tour  with  us.  We  can  use  your  experrise;  you 
will  profit  from  the  career  broadening  opportuniries  we 
provide.  Those  who  qualify  can  anticipate  a  period  of  rapid 
personal  and  professional  growth. 

First,  you'll  enter  an  intensive  training  program 
consisring  of  formal  schools,  self-study,  and  on-the-job 
training.  How  long  does  that  last?  It  depends  on  you;  our 
trainees  progress  at  their  own  pace.  The  initial  training 
period  often  last  as  little  as  six  months,  and  always  includes 
OJT.  After  that,  top  performers  could  expect  to  rapidly 
move  to  increasingly  challenging  assignments  including 
centrally-directed  audit  management  tasks.  The  possibilities 
are  unlimited  and  the  rewards  are  great.  What  rewards  you 
say?  In  addition  to  outstanding  promotion  prospects  and 
excellent  training  opportunities,  there's  the  ultimate 
benefit-knowing  you're  doing  an  important  job  that 
directly  affects  the  preservation  of  our  freedoms  through  a 
strong  and  ready  Air  Force.  If  that  turns  you  on,  contact 
the  PALACE  Dollar  career  monitor  or,  if  you're  a  civilian, 
call  Doris  Hill,  AFAA/DPC,  Norton  AFB,  CA  92409 
(AUTOVON  876-2166).  Give  it  a  try!  ® 
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by  Ms  Carol  Wadleigh  &  CMSgt  Vern  Lucas  (USAF  Ret) 
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Budget  Support  Division  (AFAFC/CWB) 

Comptroller  Support  Directorate 

Denver,  Colorado 


will  provide  an  on-line  fund  control  and  retrieval  capability, 
while  the  second  increment  will  provide  for  an  on-line 
automated  budget,  obligation/outlay  plan  and  unfunded 
requirements  capability.  CBAS  will  encompass  the 
command  budget  processes  of  budget  formulation  and 
execution. 

The  second  question  asked  is  a  little  more  difficult  to 
answer.    System    design   and   development   does  take  time. 


i^ 


What  do  you  do  when  you  have  two  outdated  command 
level  standard  budget  automated  systems  which  should  have 
been  enhanced  or  replaced  with  new  systems  years  ago? 
How  do  you  go  about  getting  enhancements  to  existing 
systems  or  building  new  standard  systems  when  you 
quickly  learn  that  anything  to  do  with  standard  automation 
is  a  long  and  drawn  out  process? 

Let's  begin  by  chucking  the  old  systems  — the  budget 
portion  of  the  Accounting  and  Budget  Distribution  System 
(ABDS)  and  the  Command  Level  Mechanized  Budget 
Submission  System  (Command  Operating  Budget— COB). 
ABDS  was  implemented  in  1976  and  provided  the  fijrst 
attempt  at  standard  mechanization  of  budget  fund  control 
to  include  issuance  of  budget  authority  documents.  While  it 
was  a  giant  step  in  the  right  direction  at  the  time,  no 
significant  enhancements  were  made  to  the  system  since. 
Today  it  remains  a  batch  oriented  and  consequently  slow 
and  cumbersome  system  with  limited  capability.  The 
Com.mand  Level  Mechanized  Budget  Submission  System 
(Command  Operating  Budget— COB)  is  an  even  older 
budget  system  which  has  not  kept  up  with  the  many 
changes  in  budget  formulation  over  the  years.  It  too  is 
batch  oriented  and  as  such,  is  slow  and  cumbersome  when 
time  is  critical  during  preparation  of  the  Operations 
Operating  Budget  and  Financial  Plan.  To  rid  ourselves  of 
these  relics,  a  new  budget  automated  system  is  being 
designed  and  built  to  give  commands: 

•  The  capability  for  real  time  management  of  funds 

t  Increased  productivity  by  allowing  more  time  for 
financial  analysis  by  budget  analysts  and 

•  A  flexible  system  to  accommodate  the  fluid  and  dynamic 
environment  in  budget  where  change  is  the  rule  and  not 
the  exception. 

This  new  system  is  called  the  Command  Budget 
Automated  System  (CBAS).  This  name  may  confuse  many 
Comptroller  folks  because  in  the  very  early  design  stages 
this  project  was  also  known  as  the  Command  Fund  Control 
System  (CFCS),  Command  Automated  Budget  Execution 
and  Retrieval  System  (CABERS),  and  Budget  Automated 
Fund  Control  and  Retrieval  System  (BAFCARS).  These 
system  name  changes  were  for  cosmetic  reasons  only,  as  the 
requirements  for  the  project  remain  the  same. 

Because  CBAS  encompassed  such  a  large  endeavor  all  at 
once,  we  split  it  into  two  increments.  The  first  increment 


Automated  Budget  Integrated 


by 
Budget 

m 
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A  dramatic  increase  in  the  emphasis  of  automation  is 
occurring  throughout  the  Air  Force  but  no  where  has  its 
impact  been  as  rewarding  as  in  the  Headquarters  Air  Force 
Budget  Directorate  (AF/ACB).  We  have  recently  completed 
converting  all  of  the  old  headquarters  card-driven  systems 
in  budget  to  the  Multiplexed  Information  and  Computing 
Service  (MULTICS)  computer.  Yes,  we  have  finally  done 
away  with  cards!  The  MULTICS  environment  provides  ACB 
with  an  improved  data  automation  system  with  faster  and 
more  efficient  terminals,  graphics  capability,  on-line  edit 
for  near  100%  data  entry  accuracy,  and  allows  the  analyst 
to  create  pseudo  reports  today  which  reflect  how  the  files 
will  look  tomorrow,  with  his/her  data  entry  included.  The 
conversion  effort  was  a  significant  step  towards  the 
ultimate  goal  of  ABIDES  because  we  have  now  convinced 
the  users  (i.e.,  budget  analysts)  that  the  terminal  is  not  just 
a  data  entry  machine  but  rather  a  tool  to  help  perform 
budget  analysis.  In  fact,  the  concept  of  the  secure  budget 
remote  site,  where  each  analyst  has  easy  access  to  a 
terminal,  has  been  so  successful  that  in  preparation  for 
ABIDES,  other  remote  sites  are  now  being  constructed. 
These  new  sites  will  enable  more  analysts,  plus  top 
management,  to  access  the  ABIDES  data  base  via  terminals. 

Since  completion  of  the  conversion  effort,  ACB  has  been 
developing  a  single,  authoritative  data  base  which  will 
provide  a  totally  automated  format  for  tracking  budgetary 
information  through  the  formulation,  justification,  and 
execution  budget  areas.  This  system,  known  as  ABIDES, 
will  combine  terminals,  computers  and  word  processors  in 
such  a  way  that  will  enable  management  to  know  at  any 
time  during  the  formulation,  justification,  and  execution 
phases  immediate  answers  to  Where  are  we.  .  .,  and,  Where 
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5  and  Data  Transfer) 


One  can't  go  from  an  idea  one  day  to  a  system  operating 
the  next  day.  In  any  development  effort,  various  stages  are 
encountered;  such  as,  conceptual,  design,  development,  test 
and  operation.  We  are  taking  measures  to  develop  the  system 
as  quickly  as  possible  and  prevent  slippages.  First,  v^e  have 
put  a  top  priority  on  budget  automation.  Personnel  were 
assigned  to  the  newly  established  Comptroller  West 
function     to     represent    the    command    budget    user    and 


ironment  Systems  (ABIDES) 


are  we  going.  .  .,  or  How  did  we  get  here.  .  ..  This  important 
concept  of  the  ABIDES  system  is  known  as  Checkbook 
because  it  is  similar  to  your  checking  account  (i.e.,  deposits, 
withdrawals,  account  balances,  etc.).  ABIDES  will  merge 
the  currently  separate  and  distinct  systems  of  Chronology 
(which  monitors  programs  in  Congress  up  until  time  of 
appropriation),  Funds  Baseline,  Funds  Release,  Force  and 
Financial  Plan,  Obligation  Tracking,  and  Outlays  into  one 
single  pie-in-the-sky  system  for  budget.  A  common  thread 
(line  item  level  equivalent  for  all  appropriations)  will  link 
one  system  to  another  to  provide  the  Checkbook  concept 
of  ABIDES. 

The  ABIDES  system  will  interface  with  the  Command 
Budget  Automation  System  (CBAS)  through  tape 
interfaces,  on-line  inquiries  and  data  base  transfer  of  files. 
Data  that  will  flow  from  HQ  USAF  to  the  MAJCOMs/SOAs 
include  Force  and  Financial  Plan,  Funds  Release, 
Chronology  Tracking  and  Execution  Data.  The 
M.\JCOMs/SOAs  will  provide  through  CBAS  the 
Mechanized  Budgets,  Unfunded  Requirements,  and 
Obligation  and  Outlay  Plans. 

The  current  plan  divides  the  method  of  interface  into 
two  eras— short  term,  or  prior  to  operational  use  of  the 
Secure  Office  Terminal  (SOT);  and  long  term,  after  SOT  is 
operational.  The  short  term  ABIDES  effort  will  develop 
System  R  (an  unclassified  Air  Staff  system)  to  provide 
external  use  of  unclassified  data  through  a  dial-up 
capability.  This  has  several  areas  requiring  close 
coordination.  In  the  long  term,  all  data  at  HQ  USAF  would 
be  maintained  on  the  classified  system  with  SOTs  accessing 
it  directly  from  the  MAJCOMs/SOAs. 


prepare  the  necessary  documentation  to  begin  development 
of  CBAS.  The  Air  Force  Data  Systems  Design  Center 
(AFDSDC)  established  a  Budget  Support  Branch  and 
assigned  personnel  to  design  and  develop  CBAS. 

The  next  step  was  to  describe  the  functional 
requirements  for  Increment  I.  To  ensure  the  future  system 
would  be  responsive  to  command  needs,  we  solicited  and 
received  input  from  MAJCOM/SOA  budget  personnel  who 
are  the  ultimate  users  of  this  system.  But  it  doesn't  end 
here,  the  MAJCOMs/SOAs  are  a  major  part  of  the 
development  process.  They  are  continually  consulted  and 
asked  for  additional  information  and  are  enthusiastic  and 
energetic  participants  at  our  workshops.  The  same 
procedures  are  being  followed  in  developing  Increment  II 
requirements. 

Following  the  general  description  of  requirements, 
(AFDSDC)  accomplished  several  computer  hardware 
alternative  studies  to  determine  which  computer  could  best 
support  CBAS.  Considered  were  the  H6000  computer, 
stand-alone  minicomputers  and  the  B3500/4700/Phase  IV 
computer.  Although  all  alternatives  had  many  advantages 
and  disadvantages,  AFDSDC  elected  initially  to  put  CBAS 
on  the  B3500/4700  and  then  transition  to  the  Phase  IV 
computer.  This  alternative  provides  the  least  amount  of  risk 
and  provides  implementation  of  CBAS  Increment  I  sooner 
than  any  other  alternative.  In  addition,  use  of  the  Phase  IV 
computer  will  bring  to  the  budget  function  the  latest  in 
computer  technology.  Since  the  Phase  IV  computer  will  not 
allow  classified  processing,  a  minicomputer  will  be  used  for 
the  Budget  Formulation  portion  of  CBAS  Increment  II. 

Implementation  milestones  have  been  established  for 
CBAS.  CBAS  Increment  I  (on  the  B3500/4700)  is  initially 
scheduled  for  implementation  on  1  October  1983. 
Transition  from  the  B3500/4700  to  the  Phase  IV  computer 
is  scheduled  to  occur  in  May  1984.  Implementation  of  a 
portion  of  CBAS  Increment  II  (obligation/outlay  plan  and 
unfunded  requirements)  will  occur  in  February  1985  and 
the  final  portion  of  CBAS  Increment  II  (automated  budget) 
is  scheduled  for  March  1986  utilizing  minicomputers. 

We're  less  than  a  year-and-a-half  away  from 
implementing  Increment  I.  This  is  a  very  short  time  when 
considering  that  system  design,  development  and  testing  are 
still  ahead  of  us.  For  the  longer  term  development  of 
Increment  II,  we  have  taken  some  interim  measures  by 
developing  a  system  for  obligation/outlay  (AFOOT).  This 
will  provide  the  MAJCOMs/SOAs  some  further 
mechanization  of  functions  during  the  CBAS  development 
process. 

By  taking  an  incremental  approach  in  software 
development  and  phasing  hardware  implementation  m 
order  to  take  advantage  of  the  latest  computer  technology, 
we  believe  that  we  are  on  the  right  track  with  CBAS  for 
bringing  the  command  budget  function  back  into  the  20th 
century  and  headed  towards  the  future. 

<^ 
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Comptroller  Civilian  Career 
Management  Program 


by  Mrs  Carodean  McDowell 
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CCCMP  Policy  Council:  The  CCCMP  Policy  Council  held  its 
seventh  session  in  San  Antonio,  Texas,  13  —  14  April  1982. 
The  council  heard  reports  from  the  several  executive  panels 
chartered  to  operate  the  various  aspects  of  the  program; 
reviewed  operation  of  the  career  program  referral  system; 
and  made  basic  policy  decisions  affecting  positions  covered 
by  the  program;  and  the  1982  Cadre  selection  cycle.  Two 
new  members  were  welcomed  to  the  council:  Mr  Thomas 
Yium,  Director  of  Studies  &  Analysis,  HQ  Air  Force 
Communications  Command;  and  Col  Mark  J.  Worrick, 
DCS/Comptroller,  HQ  Air  Training  Command.  Mr  Yium 
will  represent  the  Communications  career  field  on  the 
council.  Col  Worrick  replaces  Col  Charles  D.  Metcalf  as  the 
operating  command  representative  on  the  council. 

Key  Outcomes  of  the  Policy  Council: 

Communicators  Welcomed:  Communications  is  the  latest  career 
field  to  come  under  the  CCCMP.  Specific  positions  to  be  brought 
into  the  program  have  not  yet  been  identified;  however,  they  will  be 
drawn  from  occupational  series  391  (Communications  Management) 
and  392  (Communications  Specialist).  Although  Communicators  are 
primarily  assigned  to  Air  Force  Communications  Command 
(AFCC),  they  may  be  found  in  most  Air  Force  organizations  around 
the  globe.  Two  manpower  spaces  will  be  added  to  the  PALACE 
Team  to  service  Communicator  career  needs.  The  new  team 
members  are  scheduled  to  be  on  board  by  late  July  1982.  We 
welcome  the  Communicators  to  the  program  and  look  forward  to 
their  association  with  CCCMP. 


Filling  Career  Executive  Positions:  The  Policy  Council  reviewed 
the  progress  of  the  first  four  months  operation  of  the  career 
program  referral  system.  Candidates  for  position  vacancies  are 
referred  to  selecting  supervisors  much  faster  than  referrals  under 
traditional  systems.  Supervisors  receive  referral  rosters  an  average  of 
10.9  days  after  the  notification  to  fill  positions  is  received  by  the 
PALACE  Team.  Referral  certificates  for  most  Cadre  Reserved 
positions  have  contained  a  mix  of  both  Cadre  and  career  essential 
registrants.  To  date,  approximately  60%  of  Cadre  Reserved  position 
vacancies  have  been  filled  with  Cadre  members. 

J  982  Cadre  Selection  Cycle:  The  council  reviewed  basic  planning 
for  the  next  Cadre  selection  cycle.  This  year  approximately  200 
members  will  be  added  to  the  Executive  Cadre.  The  1982  cycle  will 
follow  much  the  same  process  as  last  year's  selection.  Interviews  will 
be  conducted  during  October  and  November  with  Cadre  selections 
announced  in  December  1982.  Selections  for  interview  will  be  based 
upon  Civilian  Potential  Appraisals  (CPAs),  awards,  and  education. 
Employees  wishing  to  compete  for  Cadre  selection  during  this  cycle 
should  ensure  they  are  registered  for  CCCMP;  have  an  endorsed  CPA 
on  file  with  their  civilian  personnel  office;  and  their  career  briefs  are 
current  and  accurate. 

Iraining  and  Development  Panel  Underway:  Mr  C.  Ronald  Hovell 
(HQ  USAF/ACBI),  Training  and  Development  Panel  Chairman, 
reported  the  new  panel's  activities  over  the  past  several  months.  The 
panel  is  finalizing  Master  Development  Plans  and  Career  Guides 
which  will  be  ready  for  use  this  fall.  The  panel  is  also  developing  a 
centralized  intern  program;  determining  requirements  for  long-term 
full-time  training;  and  establishing  additional  career  broadening 
positions.  The  October  issue  of  The  Air  Force  Comptroller  will 
focus  on  these  activities. 


Mr  Ed  Ackermann,  departing  Career  Program  Manager,  accepts 
Meritorious  Civilian  Service  Award  from  Mr  Joseph  P.  Popple, 
CCCMP  Policy  Council  Chairman. 


Mrs  Carodean  McDowell  accepts  Meritorious  Civilian  Service  Award 
from  Mr  Popple.  Mrs  McDowell  replaced  Mr  Ackermann  as  Chief, 
Comptroller  Career  E*rogram  Branch  in  June  1982. 
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Air  Force 
Data  Systems  Design  Center 


by  Col  Walter  E.  Edmonds 


Greetings  from  the  Directorate  of  Comptroller  Systems 
at  the  Air  Force  Data  Systems  Design  Center  (AFDSDC).  In 
February  of  this  year,  I  was  assigned  to  my  current  position 
as  Director  of  Comptroller  Systems.  My  initial  impression  is 
that  the  mission  of  this  organization  is  a  challenging  and 
demanding  one,  the  scope  of  which  is  known  to  very  few 
people.  The  Directorate  of  Comptroller  Systems  is  tasked 
with  the  design,  development  and  implementation  of  new 
automated  data  systems,  as  well  as  maintenance  and 
modification  of  e.xisting  standard  systems.  More  simply 
stated,  we  exist  to  serve  the  Comptroller  community  by 
satisfying  data  automation  requirements.  Since  our  mission 
directly  or  indirectly  effects  everyone  in  the  Air  Force,  it  is 
important  that  you  are  aware  of  who  we  are  and  what  we 
do.  The  chart  below  depicts  the  Comptroller's  Directorate's 
current    organizational    structure    down    through    division 


level.  The  October  issue  of  The  Air  Force  Comptroller  will 
carry  a  complete  organization  chart  showing  the  different 
systems  for  which  each  branch  has  responsibility. 

I  encourage  you  to  read  the  article  in  this  issue  by  Lt  Col 
Paul  Hughes,  Development  and  Modification  of  Computer 
Systems.  It  provides  an  excellent  framework  for 
understanding  some  of  the  constraints  faced  in  the  systems 
development  process. 

In  future  issues  of  the  magazine,  we  will  address  in  detail 
each  of  the  division's  functions  and  responsibilities,  as  well 
as  near-  and  long-term  systems  improvements  being  worked. 
We  intend  to  use  this  column  to  inform  you  about  how  the 
Directorate  of  Comptroller  Systems  operates,  what 
problems  are  faced  in  the  life  cycle  of  a  system,  and  what 
we  are  doing  to  improve  Comptroller  systems  Air 
Force-wide. 


Air  Force 
Data  Systems  Design  Center/AFDSDC 


Directorate  of  Comptroller  Systems/AC 

Director 

Col  Edmonds/AV  921-4181 

Associate  Director 

Mr.  Foley  


Comptroller  Systems  Dev  Div 

AFAFC/XSD 

Chief:    Maj  Rosell 

AV  926-3200 

AFAFC/ AFDSDC  (AC) 

Liaison  Office 


Financial  Systems  Div 

ACF/4374 
Chief:    Lt  Col  Hughes 


Materiel  Systems  Division 

ACL/433  3 

Chief:    Mr.  Chandler 


Management  Systems  Div 

ACS/3531 

Chief:    Mr.  Atwell 


Pay  Systems  Division 

ACY/3300 

Chief:    Vacant 
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NOTES  FROM  THE; 


Air  Force  Comptroller 
Management  Engineering  Team 


by  Lt  Colonel  Edward  C.  Neid,  Commander 

Meet  MSgt  Kenneth  C. 
Redding.  As  a  Management 
Engineer  with  AFCOMPMET, 
MSgt  Redding  is  specifically 
responsible  for  the  development 
and  maintenance  of  USAF 
Comptroller  manpower 
standards     in     the     Travel, 

Accounts  Control,  Materiel,  and  Commercial  Services 
functions.  He  possesses  an  Associate's  Degree  in 
Resource  Management  from  the  Community  College 
of  the  Air  Force.  MSgt  Redding's  prior  assignments 
include  a  tour  at  Osan  AB  Korea  as  Chief  of 
Management  Engineering  and  a  tour  at  HQ  Air 
Training  Command  in  the  Management  Engineering 
Division  as  a  Standards  Analyst.  MSgt  Redding  is  also 
a  Master  Instructor  having  spent  a  tour  at  the 
Manpower  Management  School  at  Keesler  AFB.  He 
was  the  Instructor  of  the  Year  in  1978  and  capped 
off  his  tour  at  Keesler  as  the  1980  NCO  of  the  Year 
for  the  3300TTW. 


Overseas  Materiel  Standard.  The  standards  development 
effort  for  materiel  was  concluded  with  completion  of  the 
data  analysis  and  computation  phase  on  12  February  1982. 
The  results  were  coordinated  with  Major  Command  Offices 
of  Primary  Responsibility  during  March— April  1982. 
Overall  outcome  was  a  redistribution  of  authorizations, 
effecting  a  more  equitable  standard  of  living  among  work 
centers  in  the  Materiel  SMA.  Actual  Unit  Manning 
Document  changes  will  occur  in  FY  83  or  later. 

Accounting  and  Disbursing  Agents.  The  Feasibility  Study 
for  Accounting  and  Disbursing  Agents  was  completed  on  15 
April  1982,  with  the  signing  of  the  Feasibility  Memo  by 
AFAFC/DO  and  AFCOMPMET  representatives.  The 
approved  memo  authorizes  the  development  of  an  Air 
Force  Manpower  Standard  for  Disbursing  Agents  only.  The 
extensive  analysis  and  data  collected  during  the  Feasibility 
Study,  coupled  with  the  use  of  innovative  management 
engineering  techniques  will  allow  completion  of  standard 
development  effort  by  the  end  of  September  1982. 

Accounting    and    Finance    Operations,    AFMS    1510.    The 

Feasibility  Study  conducted  to  determine  the  currency  of 
AFMS    1510,    was  completed   in   April    1982.   The  signed 


memo  states  that  the  AFMS  is  current  with  the  exception 
of  the  recent  revision  of  Quality  Assurance  (QA) 
requirements  under  AFR  177-10,  and  establishment  of  the 
AFO  as  the  Personal  Financial  Management  Program 
(PFMP)  manager.  We  have  scheduled  the  assessment  of  the 
impact  of  these  actions  on  this  work  center  for  the  second 
quarter  of  FY  83. 

avilian  Pay,  AFMS  1513.  Military  Pay,  AFMS  1512,  was 
originally  scheduled  for  review  during  the  January-June 
1982  timeframe,  but  was  delayed  until  October  1982  at  the 
request  of  HQ  AFAFC.  In  its  place  we  began  a  FeasibiUty 
Study  to  assess  the  currency  of  AFMS  1513.  The  study  is 
scheduled  for  completion  by  30  June  1982;  however,  we 
anticipate  extending  this  effort  to  accommodate  the  PWS 
and  efficiency  review  described  below. 

Performance  Work  Statements  (PWS)  and  Efficiency 
Reviews  for  In-House  Activities.  As  a  result  of  efficiencies 
achieved  in  functions  studied  for  possible  conversion  to 
contract  operations,  OSD  has  directed  that  PWS  and 
efficiency  reviews  be  conducted  for  those  commercial 
activities  that  must  remain  in-house  for  national  defense 
reasons  (about  600,000  spaces).  Information  received  to 
date  indicate  that  all  Comptroller  functions  (15XX)  will  be 
subjected  to  this  process.  The  PWS  will  describe  the  mission 
essential  work  required,  and  will  be  developed  jointly  by 
15XX  Air  Staff/MAJCOM  personnel  and  AFCOMPMET. 
Based  upon  the  PWS,  AFCOMPMET  in  coordination  with 
Air  Staff  and  MAJCOM  functional  personnel  will  conduct 
an  efficiency  review  of  the  function  by  doing  a  Productivity 
Enhancement  Study  (PES).  The  PWS  is  expected  to  replace 
the  Work  Center  Description  currently  used  in  Air  Force 
Manpower  Standards  (AFMS).  The  specific  functional 
guidelines  are; 

C      Provide  qualified  individuals  with: 

•  Access  to  top  functional  management 

•  Authority  to  speak  for  function 

•  Capability  to  readily  seek  approval  for  decisions 

•  Substantial  time  to  dedicate  to  the  effort 

t  Suggest  representative  locations  for  data  collection 

C  Develop  PWS's  and  surveillance  plans 

*  Notify  field  units  to  support  study  efforts 

»  Coordinate  on  the  Feasibility  Memorandum 

Our  plan  is  to  begin  with  Budget,  Military  Pay,  and  Civilian 
Pay  toward  the  end  of  this  fiscal  year.  w 
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3750th  Tech.  Training  Group 

COMPTROLLER  TRAINING  BRANCH 


bv  Col  Edward  D.  Young 


Computer  Assisted  Instruction 


On-the-job  Training  (OJT)  for  Accounting  and  Finance 
personnel  will  soon  be  supplemented  by  Computer  Assisted 
Instruction  (CAI)  courses  through  the  Computer  Directed 
Training  System  (CDTS).  These  courses  are  presently  being 
developed  by  the  CDTS  Course  Development  Section  of  the 
3750th  Technical  Training  Group,  Comptroller  Training 
Branch. 

The  first  lesson  planned  for  release  will  be  the 
Automated  Travel  Accounting/Travel  Record  Interface 
System  and  will  be  available  to  the  field  prior  to  Air  Force 
implementation  of  the  Automated  System  in  November 
1982.  Additional  courses  scheduled  for  release  in  1983 
include  Military  Pay,  Commercial  Services,  Paying  and 
Collecting,  and  Travel. 

CDTS  is  presented  in  the  programmed  instruction 
format  and  will  be  available  to  the  student  through  any 
remote  terminal  device  connected  to  the  B3  500/B4700 
computer.  Each  student  progresses  at  his  or  her  own  speed. 
The   student   reads   the   course   material   supplied  by   the 


computer  and  then  responds  to  questions.  The  computer 
selects  appropriate  material  for  presentation,  based  on  how 
well  the  trainee  meets  the  learning  objectives.  When  a 
student's  time  is  limited  or  if  he  or  she  must  leave  before 
completion  of  a  lesson,  the  computer  will  automatically 
retain  the  proper  position  in  the  lesson. 

CDTS  is  not  intended  to  replace  OJT,  formal  training,  or 
the  classroom  instructor,  but  rather  to  supplement  local 
qualification  training  programs.  The  system  is  not 
recommended  as  a  course  of  study  for  promotion  testing 
because  it  will  be  more  current  than  CDCs  and  the  WAPS 
tests.  What  CDTS  will  do  is  improve  the  quality  and 
timeliness  of  base  level  qualification  training  supporting  the 
OJT  program. 

For  additional  information  concerning  CDTS  training 
contact  the  Computer  Directed  Training  Section  of  the 
Comptroller  Training  Branch,  AUTOVON  736-2056/4258 
or  write  directly  to  3750  TCHTG/TTGBF-CAl,  Stop  40, 
SheppardAFB,TX  76311.  ^ 


Honor  Graduates  from  Sheppard  Technical  Training  Center 
(January,  February,  March  1982) 


Budget  officer  Course 
Capt  Margaret  A.  Johnson 


Disbursement  Accounting  Specialist  Course 

TSgt  David  J.  Gerke 
SSgt  Margaret  Szelmeczka 


Organizational  Change  Notice 

The  3700th  Technical  Training  Wing  implemented  a  reorganization  on  7  May  1982  which  transferred  the 
Comptroller  Training  Branch  to  the  3750th  Technical  Training  Group  (TCHTG)  and  deactivated  the  3780th 
TCHTG. 

PLEASE  NOTE  OUR  NEW  ADDRESS: 

3750  TCHTG/TTGBF,  Stop  40 
Sheppard  AFB,  TX  76311 
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Director  of  Budget 


by  Maj  General  Marvin  C.  Patton 
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This  issue  is  appropriately  devoted  to  automation 
because  we  in  the  headquarters  have  recently  implemented 
several  improvements  in  our  automated  budget  procedures. 
Emphasis  has  also  been  placed  on  automating  budgetary 
functions  at  MAJCOM  and  base  level.  Certainly,  the  role  of 
the  budget  analyst  will  continue  to  evolve  into  a  more 
flexible  and  responsive  one  as  automated  applications  to 
budgetary  matters  are  developed.  Of  course,  this  direction 
to  use  automation  to  its  fullest  potential  will  require  budget 
analysts  tc  learn  new  tools.  With  this  in  mind,  our  data 
automation  people  have  been  directed  to  ensure 
development  of  automated  tools  that  are  not  only  efficient 
but  also  user  friendly.  Automation  should  always  be 
considered  a  tool  for  budget  processes  and  never  an  end 
unto  itself.  Automated  budgetary  applications  should 
include  data  input,  data  manipulations,  inquiry,  and 
production  of  graphs/ charts. 

At  the  headquarters,  we  have  implemented  an  enhanced 
Force  &  Financial  Program  (F&FP)  to  assist  the  analysts  in 
their  review  and  development  of  the  various  exercises 
through  the  President's  Budget.  We  also  have  a  system  to 
report  Congressional  Committee  actions  and  produce 
informative  reports  for  managerial  actions. 

The  Automated  Budget  Interactive  Data  Environment 
System  (ABIDES)  effort  has  begun  and  will  produce  a 
thorough  review  of  budgetary  data  and  automated 
applications.  The  Command  Budget  Automation  System 
(CBAS)  hardware  decision  was  recently  made  and  that 
effort  is  underway.  For  additional  details  about  these  two 
systems,  see  Pages  22-23.  One  of  the  important  things  we 
have  learned  is  that  to  make  two  systems  communicative, 
you  need  coordination  early  in  the  program  to  define 
formats,  structure,  methods,  etc.  This  is  being  accomplished 
between  ABIDES  and  CBAS  and  the  Accounting  &  Finance 
Center's  Departmental  On-Line  Accounting  Reporting 
System  (DOLARS). 

HQ  USAF  Budget  Execution  Automation.  The  funds 
release  functions  of  our  Aircraft,  Missile,  and  Other 
Procurement,  RDT&E,  O&M,  and  Wildlife  funds  have  been 
consolidated  into  one  office-the  Fiscal  Analysis  Office, 
Budget  Management  Division  (AF/ACBMC).  Eventually 
other  appropriations  may  be  involved  in  the  consolidated 
funds  control  office.  One  of  the  main  objectives  of  this 
move  is  to  design  and  implement  a  single  automated 
funding  system  to  include  modem  interfaces  with 
commands,  CBAS,  DOLARS,  and  other  ABIDES  data 
bases.  We  are  exploring  new  ideas  for  improving  the  budget 
execution    process,    with    an    eye    towards   improving  data 


flows  between  HQ  USAF/ACB  and  Major  Commands  and 
Separate  Operating  Agencies.  A  bottoms-up  approach  will 
be  taken  as  this  new  funds  control  system  is  developed. 

Air  Force  Audit  Agency  Statements  of  Monetary  Benefit. 

As  most  of  you  are  aware  by  now,  these  statements  provide 
appropriation  data  for  audit  savings.  They  are  destined  to 
become  an  essential  ingredient  in  preparation  and  defense 
of  our  budget  submission  to  OSD,  OMB,  and  the  Congress. 
For  this  reason,  we  consider  your  cooperation  and 
assistance  to  audit  personnel  in  completing  these  statements 
accurately  and  in  accordance  with  existing  guidance  to  be 
especially  important.  Future  plans  will  emphasize 
automated  tracking  of  savings  realized  and  their  integration 
into  existing  or  planned  automated  budget  systems. 

AFM  172-1,  USAF  Budget  Manual.  By  now,  budget  field 
activities  should  have  received  the  revised  edition  of 
Volume  I,  Budget  Policies  and  Procedures,  dated  15  May 
1982.  Volume  II,  Estimating  Instructions,  and  Volume  III, 
Budget  Management  for  Operations,  are  under  revision  and 
should  be  published  in  1982.  Volume  IV,  Appropriation 
Symbols  and  Budget  Codes,  is  revised  each  fiscal  year.  FY 
83  codes  will  be  provided  to  you  in  Stepmber  1982.  These 
directives,  along  with  the  AFR  172  series  regulations,  are 
maintained  by  the  Budget  Support  Division  at  the  Air 
Force  Accounting  &  Finance  Center.  The  latest  publication 
technology  is  being  employed  to  create  "living  directives" 
that  are  always  current  in  the  publication  word  processing 
data  base.  Electronic  typesetting  is  used  to  shorten  the 
publication  process.  Recommendations  for  changes  to  these 
directives  from  the  field  should  be  sent  to  AFAFC/CWBF, 
Denver,  CO  80279. 

Contract  Accounting  Requirements.  Contract  Category 
Codes  (CCC's)  were  established  as  part  of  the  Air  Force 
Accounting  Classification  in  FY  82  to  meet  Air  Staff 
requirements  to  respond  to  Congress,  meet  OSD 
requirements,  and  conduct  analysis  of  obligations  for 
service-type  contracts.  These  codes  are  now  published  in 
AFR  300-4,  Volume  III,  ADE-CO-605,  dated  1  December 
1981  (microfische) .  Instructions  are  now  being 
consolidated  in  a  single  directive  to  be  published  prior  to 
the  beginning  of  FY  83.  Emphasis  at  this  point  should  be  to 
ensure  the  presence  and  accuracy  of  the  CCC  on  all 
contracts  for  services  at  your  installation  or  activity. 
Questions  concerning  CCC's  may  be  referred  to 
AFAFC/CWBF,  AUTOVON  926-4871. 
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NOTES  FROM  THE 


Director  of 
Cost  &  Management  Analysis 


by  Col  Donald  G.  Kane 


Things  Are  Changing.  This  summer  brings  a  series  of 
changes  in  the  organization  and  faces  on  my  own  staff.  The 
Management  and  Economics  Division  now  contains  a  new 
field  support  unit  actively  working  those  issues  and 
concerns  affecting  the  career  field.  New  faces  at  the 
headquarters  will  include  Lt  Col  Bob  Owens  (ICAF),  Lt  Col 
Jim  Collins  (USAFE),  Lt  Col  Dick  Metzger  (AWC),  Maj 
Dick  Katz  (AAC),  Capt  Mike  Hammerie  (AAC),  and  Lt 
Larry  Spencer  (AFRES).  Those  leaving  my  staff  are  Col 
Dick  Goven  (SAF/FM),  Lt  Col  Gary  Clouse  (AAC),  Maj 
Don  Sutton  (ACSC),  and  Maj  John  Valaika  (ACSC).  Lt  Col 
Jack  Mechanic  becomes  the  new  executive  officer. 

Specialty  Knowledge  Test  (SKT)  Rewrite.  A  major  rewrite 
of  the  Cost  &  Management  Analysis  SATT  was  completed  in 
Apr  '82.  One  of  our  people  was  sent  to  the  Occupational 
Measurement  Center  (OMC)  to  insure  the  concerns  you 
expressed  during  my  travels  were  addressed  by  the  NCOs 
rewriting  the  test.  One  of  those  issues  was  the  current 
policy  not  allowing  calculators  to  be  used  on  the  test.  OMC 
is  now  invesrigating  the  feasibility  of  using  calculators. 

AFR  39-1  Revision.  A  revised  AFR  39-1,  Airman  Air  Force 
Specialties,  will  be  published  in  October  1982.  The  change 
retitles  our  AFSC  as  Cost  and  Management  Analysis;  adds 
geometry  as  a  mandatory  requirement  for  entry;  stresses 
the  management  assistance  and  generalist  roles;  adds  use  of 
computer  terminals  and  minicomputers  to  specialty 
quaiificarions;  and  makes  completion  of  a  course  in  basic 
programming  and  two  years  of  college-level  business 
administration  courses  desirable. 

New  Briefing  for  Basic  Trainees.  Late  last  year  we  visited 
Lackland  AFB,  Texas  to  see  how  new  airmen  were  selected 
to  enter  our  career  field.  The  briefing  recruits  received  on 
Cost  and  Management  Analysis  was  badly  out  of  date.  As 
part  of  our  Move  to  Improve  in  '82  theme,  we  developed  a 
new  briefing  stressing  the  management  assistance  and 
generalist  roles.  In  February  1982,  we  returned  to  Texas 
with  the  new  briefing  and  worked  with  the  Lackland  staff 
to  assure  we  get  the  right  people  to  revitalize  the 
Management  Analysis  career  field.  With  the  support 
Lackland  has  provided  and  the  new  briefing  to  tell  our 
story,  you  can  expect  a  flow  of  better  qualified  and 
motivated  airmen  to  your  offices. 

Revised  Publication  of  AFR  173-7,  "Formal  Training 
Course  Cost  Report:  HAF-ACM(AR)7108."  AFR  173-7  has 
been  revised  and  should  be  available  through  Publication 


Distribution  Offices  (PDOs)  during  August  1982.  The 
regulation  establishes  the  requirement  for  the  Formal 
Training  Course  Cost  Report  and  supersedes  AFR  173-7, 
dated  12  March  1975.  The  new  publicarion  deletes 
Attachments  1  through  7,  which  prescribed  methodologies 
and  formatting  instructions,  and  establishes  the 
requirement  for  HQ  USAF  to  provide  updated  reporting 
instructions  annually.  Annual  instructions  will  provide 
greater  flexibility  in  reporting  cost  data  for  tuition  pricing 
associated  with  the  Security  Training  Program. 

FY  83/84  FMS  Administrative  Budget  "Call."  We  have 
made  some  progress  in  our  efforts  to  reduce  the  size  of 
Foreign  Military  Sales  (FMS)  Administrative  Budget 
submissions.  The  Defense  Security  Assistance  Agency 
(DSAA)  has  agreed  to  changes  reducing  the  size  of  the 
budget  and  improving  the  basis  of  the  narrative 
justifications.  Revised  features  of  the  FY  83/84  CaU  will 
include: 

•  Simplified  personnel  workyear  and  pricing  computations 

•  Emphasis    on    explanation    of    deltas    in    lieu    of    total 
rejustification  of  requirements  by  function 
Streamlining  of  summary  schedules. 

Special  Defense  Acquisition  Fund-A  New  Budgetary 
Account  for  ODD.  The  Internarional  Security  and 
Development  Cooperation  Act  of  1981  authorized  a  new 
DOD  account-the  Special  Defense  Acquisition  Fund 
(SDAF).  SDAF  is  a  revolving  fund  to  finance  acquisitions 
of  defense    articles  and  services  in  anticipation  of  foreign 

orders. 

The  fund  will  be  capitalized  from  collections  for  Foreign 
MiUtary  Sales  (FMS)  asset  use  charges,  contractor  rental 
payments,  nonrecurring  costs  recoupments,  and  articles 
sold  but  not  replaced.  Further  receipts  realized  from  SDAF 
equity  sales  will  replenish  the  fund.  SDAF  is  currently 
authorized  capitalization  at  ceilings  of  $300M  for  FY  82 
and  $600M  for  FY  83+.  It  is  envisioned  the  account  wUl 
provide  a  substantial  source  for  relieving  procurement 
lead-time  and  FMS  diversion  problems,  while  at  the  same 
rime  offering  U.S.  forces  use  of  the  items  should  a  critical 
need  arise. 

Although  authorized,  an  appropriarion  bill  is  required 
before  SDAF  funds  can  be  used.  This  authority  has  been 
included  in  a  DOD  supplemental  appropriarion  request  with 
passage  expected  in  late  FY  82.  In  the  meanrime,  my  staff 
is  working  with  Air  Staff  representatives  to  establish  SDAF 
procedures  for  the  Air  Force. 


THE  AIR  FORCE  COMPTROLLER-JULY  1982,  PAGE  29 


^m^^i^ 


NOTES  FROM  THE: 


uirector  of  Computer  Resources 


by  Brig  General  Avon  C.  James 


The  Purpose  of  Software  Standards:  To  Reduce  System  Cost 
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Like  any  technologically  intensive  field,  automatic  data 
processing  (ADP)  is  continually  and  rapidly  changing. 
Twenty  years  ago  hardware  was  the  dominant  cost  in  ADP 
systems.  As  a  result,  systems  were  configured  to  optimize 
use  of  the  precious  hardware  resource  and  large,  centralized 
facilities  were  shared  by  many  users.  Systems  engineering 
trade-offs  were  made  in  favor  of  hardware;  that  is,  the 
hardware  was  selected  first  and  the  software  was  written  to 
use  that  hardware  efficiently.  Complex  programs  that  were 
difficult  to  maintain  were  designed  to  use  memory  and 
central  processing  unit  (CPU)  cycles  sparingly.  Any 
problems  that  came  up  were  solved  in  the  software,  again 
making  software  more  complex  and  difficult  to  understand 
and  maintain.  Since  that  time,  hardware  has  become 
cheaper,  more  powerful,  more  reliable,  physically  smaller, 
and  more  energy  efficient.  The  cost  of  logic  circuits  drops 
by  some  twenty  to  thirty  percent  each  year,  while  machine 
speed  increases.  The  costs  of  solid  state  memory  decreases 
by  some  thirty  to  sixty  percent  annually,  while  memory 
size  increases.  As  a  result,  systems  are  distributed  with 
hardware  (which  is  cheap)  replicated  for  use  wherever 
convenient.  At  the  small  end,  the  number  of  desktop 
computers  is  projected  to  grow  from  approximately  one 
million  in  1981  to  five  million  in  1985. 

Advances  in  software  technology  have  not  kept  pace  and 
software  has  come  to  dominate  the  cost  of  modern  ADP 
systems.  Some  life  cycle  cost  analyses  estimate  that  ninety 
percent  of  modern  computer  systems  costs  are  in  software. 
Systems  engmeering  trade-offs,  once  made  in  favor  of 
hardware,  must  now  be  made  in  favor  of  software.  To 
control  system  cost,  software  cost  must  be  controlled.  It  no 
longer  makes  sense  to  build  a  computer  system  by  first 
selecting  the  hardware,  the  cheap  component,  and  then 
deciding  how  to  build  the  software,  the  expensive 
component.  Rather,  the  reverse  must  be  done.  The 
software,  which  will  dominate  the  cost,  must  drive  the 
hardware  selection.  What  this  means  in  everyday  terms  is 
that  it  is  not  necessarily  cheaper  to  build  a  new  system  by 


looking  at  what  hardware  you  have  lying  around,  and 
building  new  software  to  run  on  it.  It  may  be  far  cheaper 
and  more  effective  to  identify  a  commercial  software 
package  that  meets  your  requirement  and  buy  it  as  well  as 
the  hardware  base  on  which  it  runs,  and  build  nothing. 

Given  that  software  is  the  expensive  system  component, 
we  must  strive  to  preserve  the  investment  we  make  in 
software.  Accordingly,  software  should  be  written  to  be 
shared  among  many  users,  as  well  as  be  moved  across 
generations  of  increasingly  cheap  hardware,  What  we'd  like 
to  do  is  use  the  same  software  but  replace  the  hardware 
under  it  by  newer,  higher  performing,  lower  priced 
products.  In  order  to  do  this,  pains  must  be  taken  to  build 
software  that  is  reliable,  maintainable,  well  documented, 
and  transportable  (i.e.,  independent  of  particular  machine 
characteristics  and  features).  Optimizing  the  use  of  memory 
or  CPU  cycles  is  no  longer  the  predominant  consideration 
in  general. 

Standards  address  the  problem  of  reducmg  the  cost  of 
software  design,  development,  test  and  maintenance,  while 
preserving  the  investment  made  in  software  by  facilitating 
software  transportability  among  different  machines  and 
across  hardware  generations.  Well  defined  and  effectively 
enforced  software  standards  (for  example,  standard  higher 
order  programming  languages)  serve  to  increase  software 
portability,  thereby  reducing  cost.  Duplicative  software 
development  efforts  are  curtailed  by  using  standard 
software  that  already  exists  rather  than  developing  one's 
own.  Software  conversion  costs  are  reduced  if  both  the  old 
and  the  new  hardware  can  run  standard  software.  Costs  are 
further  reduced  if  standard  tools  for  software  design, 
development,  test  and  evaluation,  maintenance,  and 
documentation  are  built  and  then  shared  among  many 
users.  Finally,  software  standards  reduce  training  costs  by 
precluding  the  need  for  multiple  product  specific  training 
programs. 

% 
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NOTES  FROM  THE: 


Computer  Resource  Managers 


by  Major  Wayne  Traywick 


1983  Overseas  Requirements 


Your  friendly   travel   agents  at  PALACE  ABACUS  are 

anxious  to  hear  from  all  of  you  who  desire  Air  Force 
sponsored  tours  overseas  in  1983.  Due  to  increasing 
requirements,  we  anticipate  one  of  our  largest  ever  overseas 
cycles. 

To  insure  you  are  considered  in  the  overseas  volunteer 
selection  process,  please  complete  your  AF  Form  90  today 
and  submit  it  through  your  CBPO.  Be  very  careful!  Read 
AFR  36-23  or  the  CBPO  prepared  pamphlet  when 
completing  the  AF  Form  90.  Note  the  instructions  for 
completing  the  overseas  portion  (Section  B,  Items  14—20). 
Further,  be  advised  that  AFR  36-20  (Officer  Assignments), 
paragraph     4-4    states,    after    selection    for    an     overseas 


assignment  that  is  according  to  their  preferences,  officers 
may  not  withdraw  their  volunteer  statements.  This 
provision  will  be  enforced  since  we  have  already  reviewed 
the  requirements,  as  well  as  the  currently  available 
volunteers  and  expect  a  number  of  involuntary  company 
grade  officer  selections,  perhaps  as  high  as  a  60% 
involuntary  field  grade  officer  selection  rate,  to  satisfy 
1983  requirements.  We  will  exhaust  all  available  volunteers 
as  documented  by  on  file  AF  Form  90s  (no  matter  how  old 
they  are)  before  selecting  nonvolunteers.  You  still  have 
time  but  you  should  move  with  haste.  Remember,  an  old 
AF  Form  90  is  as  valid  as  a  new  one.  Be  sure  the  form  on 
file  reflects  your  current  desires. 


The  followmg  table  shows  the  dates  when  selections  are  made  for  the  required  timeframe  of  assignments: 


Selection   Month 
May   82 
Oct   82 
Jan   83 


Requirement  Month 
Jan— May   83 
Jun— Sep   83 
Oct-Dec   83 


The    overseas    requirements 
Guam 


for    1983    are    shown    by    overseas  area,  number  of  positions. 


1 

- 

03/5155 

Philippines 

1    - 

02/5155 

Japan 

1 

05/5116 

1 

- 

03/5135B 

3 

— 

03/5155 

1 

- 

03/5164 

Korea 

1 

— 

04/5116 

1 

- 

05/5176 

Alaska 

2 

— 

03/5135B 

1 

— 

03/5155 

— 

04/5176 

Hawaii 



04/5116 

- 

03/5135A 

- 

02/5135B 

- 

03/5135C 

- 

03/5155 

— 

04/5164 

— 

03/5164 

— 

02/5164 

- 

04/5176 

United 

Kingdom 

2 

- 

03/5155 

Belgium 

1 

— 

04/5116 

1    - 

03/5135A 

1    - 

05/5176 

Netherlands 

1    - 

04/5135B 

1    - 

04/5155 

Norway 

1    - 

04/5164 

Italy 

1    - 

05/5116 

1    - 

04/51 35 B 

1    - 

03/5155 

Germany 

2    - 

05/5116 

2    - 

04/5116 

4   - 

03/5135A 

rank  and  AFSC. 

1 

-   02/5135A 

3 

-   04/51  35 B 

6 

-   03/5135B 

5 

-  02/5135B 

1 

-  04/5135C 

1 

-   02/5135C 

1 

-  03/5135D 

1 

-   04/5155 

1 

-  03/5155 

1 

-  02/5155 

2 

-   04/5164 

6 

-  03/5164 

2 

-  05/5176 

3 

-  04/5176 
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NOTES  FROM  THE: 


PALACE  DOLLAR  Team 


by  Lt  Col  Bill  Edwards 


1983  Projected  Overseas   Vacancies 

The  large  summer  '82  assignment  cycle  is  now  drawing  to  a  close  and,  would  you  believe,  we  are  getting  calls  on  projected 
overseas  openings  for  CY  8  3. 

The  October  issue  of  The  Air  Force  Comptroller  is  normally  where  these  projected  openings  are  listed.  Since  interest  is 
running  high  already,  we  have  worked  up  the  list  for  this  issue.  We  want  to  emphasize  that  tour  extensions,  curtailments,  etc., 
will  cause  some  changes  to  the  list,  and  upward  grade  substitution  is  likely  in  many  cases. 


Rank 


AFSC 


Time 


Alconbury,  England 
Capt  6736  8307 

Capt  6724  8309 

Lt  6724  8307 

Anderson,  Guam 
Lt  6736  8303 

Ankara,  Turkey 
Capt  6724  8311 

Capt  6924  8310 

Aviano,  Italy 
Lt  6724  8305 

Bentwaters,  England 
LtCol       0056  8312 

Capt  6736  8308 

Bitburg,  Germany 
Capt  6724  8307 

Lt  6924  8305 

Clark,  Philippines 
Maj  6716  8303 

Capt  67  36  8301 

Capt  6784  8305 

Capt  6756  8306 

Lt  6724  8305 

Dhahran,  Saudi  Arabia 
Capt  6736  8306 

Eielson,  Alaska 
Capt  6736  8304 

Ehnendnrf,  Alaska 

LtCol  0056  8307 

LtCol  6716  8308 

Maj  6756  8305 

Maj  6716  8308 

Capt  6746  8303 

Capt  6736(2)  8307 

Lt  6724  8307 

Lt  6724  8311 

Geilenkirchen,  Germany 
Capt  6736  8309 


Greenham  Common,  England 
Capt  6736  8301 

Hahn,  Germany 

Lt  Col       0056  8308 

Capt  6724  8306 

Lt  6724  8310 

Lt  6924  8304 

Hellenikon,  Greece 
Maj  6756  8311 

Capt  6736  8302 

Capt  6784  8301 


LtCol 

LtCol 

Maj 

Maj 

Capt 

Capt 

Lt 


Hickam,  Hawaii 
6716 
6796 
6716 
6736 
6756 
6724 
6924 


8306 
8307 
8306 
8307 
8304 
8307 
8306 


Howard,  Panama 

Capt  6724  8308 

Capt  6924  8305 

Incirlik,  Turkey 

LtCol       0056  8305 

Maj  6716  8306 

Capt  6756  8308 

Capt  6724  8306 

Capt  6924  8310 

Lt  6724  8309 

Izmir,  Turkey 

Capt  6756  8310 

Capt  6924  8310 

Kadena,  Japan 

Maj  6716,  6784  8302 

Capt  6736  8303 

Capt  6756,6784  8307 

Capt  6924  8301 

Capt  6924  8305 

Lt  6724  8308 

Lt  6724(2)  8301 

Keflavik,  Iceland 

Capt  6756  8307 


Kunsan,  Korea 

LtCol       0056  8307 

Capt  6736  8301 

Capt  6724  8303 

Capt  6784  8309 

Lt  6924  8307 

Lajes,  Azores 

LtCol       0056  8309 

Capt  6736  8301 

Lt  6724  8307 

Lakenbeath,  England 
Capt  6736  8307 

Lindsey,  Germany 
Lt  6724  8305 

Mildenhall,  England 
Capt  6736  8307 

Misawa,  Japan 
Lt  6924  8306 


LtCol 

Maj 

Capt 

Capt 

Capt 

Capt 

Lt 


Osan,  Korea 
0056 
6796 
6736 
6784 
6724 
6924 
6724 


8303 
8306 
8301 
8309 
8308 
8307 
8305 


Ramstein, 
Lt  Col       0056 


Germany 


LtCol 

6756 

LtCol 

6756 

LtCol 

6736 

Maj 

6916 

Maj 

6756 

Maj 

6746 

Maj 

6716 

Maj 

6736 

Capt 

6724 

Capt 

6724 

Capt 

6736 

Capt 

6736 

Capt 

6736 

Capt 

6784 

Capt 

6746 

Capt 

6746 

Lt 

6736 

8307 
8306 
8307 
8307 
8307 
8307 
8309 
8307 
8307 
8302 
8308 
8306 
8307 
8310 
8311 
8306 
8307 
8308 


Rhein  Main,  Germany 
Maj  6736  8307 

Capt  6724  8308 

Lt  6724  8309 

San  Vito,  Italy 

Capt  6724  8312 

Capt  6736  8306 

Lt  6724  8304 

Sembach,  Germany 
Capt  6724  8306 

Capt  6724  8304 

Lt  6724  8311 

Seoul,  Korea 
LtCol       0056  8306 

SHAPE,  Belgium 
Maj  6736  8307 

Sondrestrom,  Greenland 
Capt  6756  8301 

Spangdahlem,  Germany 
Maj  6756  8307 

Capt  6736  8306 

Capt  6724  8306 

Tempelhof,  Germany 
Maj  6756  8305 

Thule,  Greenland 
Capt  6756  8305 

Torrejon,  Spain 
LtCol       0056  8306 

Capt  6784  8308 

Upper  Hey  ford,  England 
Lt  6724  8305 

Lt  6924  8306 

Yokota,  Japan 
Capt  6924  8302 

Lt  6724  8302 

Zaragoza,  Spain  ' 

Maj  6756  8306 

Zweibnicken,  Germany 
Lt  6736  8305  t& 
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NOTES  FROM  THE: 


Chief  for  Enlisted  Matters 


by  CMSgt  Elmer  L.  Barnes 


Data  Automation 

The  world  we  live  in  is  constantly  changing  and  the  pace 
of   business    is   certainly   greater  than  ever  before.    If  the 
young    people    of   today    have    their   goals    set    to   be   the 
executives  of  tomorrow,  they  need  to  be  alert  to  changes 
and,  more  quickly,  to  modify  their  plans  or  redirect  their 
emphasis  as  circumstances  require.  This  will  undoubtedly 
increase    odds  for  success.   I  wish   to   make  the   point   of 
redirecting  emphasis  toward  the  job,  simply  because  some 
people    do    not    know    how    their    job    relates    to    other 
functions  within  their  own  organization,  even  when  that 
function  directly  supports  nearly  everything  they  do.  Let 
me  be  more  specific.  I  see  key  personnel  that  do  not  know 
how  to  effectively  utilize  cost  and  management  analysis  and 
their  talents  to  improve  an  organization.  How  much  does 
the  average  budgeteer  know  about  accounting  and  finance 
and  vice  versa?  How  many  times  have  you  heard  a  manager 
say,  when  we  get  that  new  computer  system  operational,  it 
will  surely  improve  our  productivity?  My  personal  view  is  if 
organizational  productivity  goes  up  after  a  new  computer  is 
installed,  it  will  most  likely  not  be  because  of  a  productive 
computer.  It  will  be  because  the  organization's  personnel 
are  more   productive  with   the   aid  of  the  new  computer. 
Since  computers  support  all  of  us,  this  subject  is  something 
we  all  need  to  know  more  about.  I've  come  to  know  several 
professional     operators,    programmers,    analysts,    and 
supervisors  in  this  field  and  have  gained  the  utmost  respect 
for  the  difficult  tasks  they  are  required  to  perform.  They 
have  to  know  something  about  what  others  do  in  order  to 
perform  a  vital  support  service  to  them.  It  is  not  difficult  to 
understand    that    a    computer    is    simply    a    machine    for 
performing    complex    processes    on    information    without 
manual  intervention.  The  only  thing  many  of  us  know  is 
when  it  breaks  down  we  blame  everything  that  goes  wrong 
with  our  job  on  the  computer.  In  fact,  some  people  are  so 
bold  as  to  blame  the  computer,  even  when  they  have  been 
inefficient     or    ineffective    in     their    job-keeping    local 
management  or  headquarters  off  their  back.  There  are  cases 
where   there    are    significant    computer   problems  and  the 
system  does  need  attention,  but  regardless  of  how  you  slice 
it,  it  all  falls  on  management  to  reduce  as  many  of  these 
problems  as  possible. 

There  is  probably  more  commercial  competition  for 
skilled  data  automators  than  any  other  comptroller 
skill-possibly  any  Air  Force  skill.  Our  Sunday  newpapers 
are  filled  with  several  pages  of  advertisements  for  personnel 
with  computer  experience.  Even  within  the  Air  Force,  there 


Affects  Us  All 

aren't  enough  trained  personnel  to  fill  key  positions. 

As  I  visit  bases,  I  find  a  difficult  training  problem  in  data 
automation.  They  receive  people  fresh  from  tech  school 
and  have  to  get  them  proficient  on  the  various  machines 
that  support  the  local  mission.  Then  I  look  at  how  those 
same  bases  are  depending  more  and  more  on  their  computer 
to  support  the  primary  missions,  as  well  as  a  multitude  of 
management  requirements.  A  computer  problem  or  failure 
creates  its  own  domino  effect  in  nearly  every  key  office  on 
the  base.  To  see  valuable  resources  like  our  talented 
operators,  programmers  and  analysts  in  data  automation  be 
the  source  of  criticism  when  they  have  not  been  given  total 
support  from  management  and  various  support  elements 
really  concerns  me.  When  I  see  professionals  like  Lt  Herbert 
Watt,  an  Air  Force  Academy  graduate  and  Chief  of  Data 
Processing  at  Torrejon  AB,  Spain,  and  CMSgt  Harvey 
Holien,  Chief  of  Data  Processing,  HQ  PACAF,  Hawaii,  I'm 
really  impressed  with  the  contributions  they  make.  Whether 
it  be  at  base  level  or  headquarters  where  they  perform  up 
through  each  level  of  command,  data  automator's 
successful  contributions  rest  far  more  on  the  talents  of  the 
personnel  than  the  equipment.  With  millions  and  millions 
of  dollars  worth  of  computer  equipment  out  there  staffed 
with  motivated  officers,  airmen  and  civilians  who  perform, 
regardless  of  the  nature  of  the  problems  or  demands  for 
service,  I  appreciate  the  job  you're  doing.  From  Turkey  to 
Korea  and  those  places  in  between,  you  make  our  jobs 
easier.  You  guys  and  gals  are  doing  a  tremendous  job  out 
there  and  all  of  us  should  get  to  know  and  appreciate  more 
of  your  professional  contributions  toward  such  a  difficult 
task.  I  encourage  each  of  you  in  all  of  the  comptroller 
disciplines  to  know  more  about  this  support  activity  which 
we  are  so  dependent  upon.  You  do  not  need  to  know  such 
terms  as  mathematical  analysis,  numerical  analysis, 
compiles,  translator,  but  you  do  need  to  know  more  about 
the  people,  how  hard  they  work  and  how  dedicated  they 
are. 

Whether  data  automation  is  organizationally  structured 
under  the  Comptroller  or  not  does  not  take  away  from  our 
responsibility  to  know  and  appreciate  the  services  they 
provide.  Our  concern  for  their  role  will  be  recognized  and 
will  make  the  Air  Force  a  better  place  to  live  and  work. 
Besides,  isn't  it  always  nice  to  let  others  know  we  care 
about  them  and  understand  some  of  their  problems  when 
they  arise? 
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The  Future  Belongs  to  Those  Who  Prepare  for  If 


*   Ralph  Waldo  Emerson 


by  Maj  Ralph  S.  Hilber 


I  arrived  at  the  Professional  Military  Comptroller  School 
(PMCS)  from  a  North  Atlantic  Treaty  Organization 
(NATO)  assignment  with  a  Belgian  wife  and  lots  of  war 
stories.  Christine  enjoys  the  warm  southern  hospitality  and 
I  found  my  new  job  challenging. 


authorized  in  the  MMOU.  I  was  tasked  to  develop  a 
constant/then  year  budgeting  system  for  NAPMA.  In  my 
career  I  had  been  tasked  to  solve  a  variety  of  problems;  but 
never  one  so  foreign  to  my  previous  Department  of  Defense 
(DOD)  work  experience. 


Now  with  four  classes  under  my  belt,  I  would  like  to 
answer  a  question  I  have  heard  repeatedly  since  arriving: 
Why  must  I  take  21  hours  of  quantitative  analysis  at  PMCS? 
Many  students  tell  me  that  their  past  jobs  have  not  required 
the  use  of  these  "complex"  techniques  and  as  mid/upper 
level  managers  of  the  future  they  plan  to  apply 
j  udgement  — not  analysis  — in  carrying  out  their 
responsibilities. 


However,  during  graduate  school  I  had  been  exposed  to 
financial  case  studies  and  the  revenue/expenditure 
breakdown  appeared  to  have  some  usefulness.  My  problem 
was  separated  into  two  parts:  (1)  the  outflows  or  purchases 
and  (2)  the  inflows  or  national  contributions.  The  problem 
was  to  determine  and  then  Imk  the  then  year  Canadian 
dollars,  German  Duetschemarks,  Belgian  francs,  etc.,  to  the 
available  MMOU  June  77  equivalent  US  dollars. 


Si 
I 


As  a  graduate  student,  I  had  similar  reservations  about 
the  utility  of  many  of  my  required  courses  (especially  the 
hard  ones).  I  remember  thinking  that  I  would  never  use 
economics,  finance,  or  computer  science  so  why  did  I  need 
to  study  them?  However,  due  to  my  strong  desires  to 
graduate  I  filled  the  squares,  got  my  degree,  and  was  on  my 
way  to  Brussels  where  I  became  a  cost  analyst  on  a  joint 
NATO  program.  While  in  Boston  for  an  orientation  on 
AWACS  (Airborne  Warning  and  Control  System)  I  learned 
that  I  was  joining  the  NATO  Airborne  Early  Warning  and 
Control  Management  Agency  (NAPMA). 

The  Experience 

A  year  later  I  had  made  13  round  trips  across  the 
Atlantic  and  had  developed  a  new  method  for  budgeting 
funds  for  system  acquisition.  Needless  to  say,  those  courses 
that  I  had  condemned  only  a  few  months  earlier  were  put 
to  good  use.  It  is  that  experience  that  I  would  like  to  share 
with  you. 


Outflows:  The  requirements  being  purchased 
determined  the  amounts  of  each  then  year  currencies 
required  and  the  point  in  time  they  were  needed. 

Inflows:  The  nations  had  in  the  MMOU  capped 
total  contributions  available  to  the  program.  The 
MMOU  did  contain  a  promise  by  the  nations  to  pay 
all  economic  price  adjustment  (inflation).  The 
problem  of  accreditation  methodology  which  would 
relate  the  then  year  currencies  to  June  77  US  dollars 
remained.  The  most  prevalent  accreditation  method 
being  considered  was  to  use  a  fluctuating  accounting 
unit  ($AU)  which  was  standard  NATO  budgeting 
practice  and  under  this  method  each  nation  was 
required  to  pay  its  proportional  share  each  year. 
However,  the  MMOU's  cost  sharing  formulas 
recognized  early  and  late  national  contribution 
schedules  and  only  at  the  end  of  the  10-year  program 
did  each  nation  achieve  its  previously  agreed  upon 
share. 


In  December  1978  the  defense  ministries  from  13 
nations  signed  the  Multi-lateral  Memorandum  of 
Understanding  (MMOU)  and  we  had  a  joint  NATO  purchase 
of  the  E-3A  (AWACS).  Due  to  the  European  experience 
with  other  international  systems  acquisition  agreements  the 
MMOU  contained  a  completely  new  financial  arrangement. 
The  10-year  acquisition  program  had  a  firm  ceiling  on  the 
total  available  funds  of  1,826  million  in  June  1977 
equivalent  United  States  dollars.  NAPMA  had  a  constant 
dollar  budget  to  manage. 

As  always  the  most  important  thing  to  any  new  program 
is  money.  The  immediate  problem  was  to  have  13 
nations-each  with  a  Congress  or  Parliament— provide  the 
then  year  multi  currencies  needed  to  fund  the  requirements 


As  a  result,  NAPMA's  budgeting  and  accounting  system 
had  to  have  the  capability  to  maintain  parity  during  the  ten 
years  of  program  life.  For  example,  a  Norwegian  US  dollar 
contribution  in  1985  had  to  be  accredited  equitably  with  a 
Greek  Italian  lira  contribution  in  1980,  The  $AU  had  some 
severe  limitations  for  early/late  accreditation. 

Using  the  techniques  and  logic  from  all  those 
unnecessary  economics  and  finance  classes,  I  developed  an 
alternative  method  for  NATO  accreditation  of  national 
contributions.  This  method  deflated  each  currency  with  an 
appropriate  index  developed  for  that  nation's  economy  and 
the  resultant  June  1977  currency  is  converted  to  equivalent 
US  dollars  with  the  exchange  rate  from  June  1977. 

Figure  1  is  a  graphic  representation  of  a  simple  example. 
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Given  a  100  Deutshemark  contribution  in  mid  Calendar 
Year  (CY)  1979,  find  its  June  1977  United  States  dollar 
value. 

The  Equivalent  US  Dollar  Method 
6%  for  2  years 


89  DMs 
June  1977 


100  DMs 
CY  1979 


Exchange  rate 
2.34 


V 


38  equivalent  June  1977  United  States  Dollars 
Figure  1 

The  equivalent  US  dollar  method  became  known  as  the 
shoe  box  method  from  the  graphic  presentation  used  during 
the  international  budget  review  and  approval  process. 
Contributions  by  each  nation  of  different  currencies  in 
different  periods  could  be  accredited  equitably  in 
compliance  with  the  terms  of  the  MMOU.  The  shoe  box 
method  maintained  equality  between  contributors, 
regardless  of  the  time  or  type  currency  paid  by  the 
contributing  nation. 

Education  Paid  Off 

My  educational  background  m  international  economics 
and  finance  served  me  very  well  in  the  development  of  the 
shoe  box  method  and  in  discussions  with  national  financial 
representatives.  1  later  became  responsible  for  automating 
the  comptroller  function  and  all  those  "useless"  data 
automation  courses  were  put  to  good  use.  Is  there  any 
doubt  that  the  exposure  to  new  topics,  although  not 
directlv  related  to  my  perceived  Air  Force  work  role,  had 


great  utility  in  my  case?  The  challenge  is  to  utilize  this 
educational  reservoir  as  the  opportunities  arise.  Will  you  be 
ready  when  your  "NATO  job"  comes  along? 

Summary 

1  now  feel  very  comfortable  with  a  curriculum  of  diverse 
topics.  I  find  comptroller  personnel  do  encounter  these 
topics  as  they  move  to  jobs  with  greater  scope  and 
responsibility.  The  use  of  minicomputers  provide  the 
comptroller  staff  analyst  with  almost  unlimited  power  to 
"crunch"  numbers.  The  comptroller  generalist  in  the  future 
will  be  confronted  with  a  higher  degree  of  sophisticated 
analytical  techniques  than  in  the  past.  Only  those  managers 
who  understand  how  to  use  (and  how  not  to  use)  the 
products  of  these  powerful  techniques  will  succeed  in  the 
years  to  come. 

My  block  of  instruction  provides  an  awareness  of  the 
prevalent  quantitative  techniques  used  in  DOD  from  a 
manager's  point  of  view.  A  manager  must  have  an 
understanding  of  these  analytical  tools  so  he  can  effectively 
exercise  his  managerial  judgement  in  decision  making.  My 
message  is  directed  to  potential  PMCS  students.  If  you  are 
not  interested  in  being  exposed  to  subjects  not  directly 
related  to  your  present  job,  please  do  not  volunteer  for 
PMCS.  If  you  are  interested  in  growth  and  being  introduced 
to  new  topics,  Ya'll  come!  The  future  belongs  to  those  who 
prepare  for  it. 


Maj  Hilber  Is  Chief,  Analysis  for 
Resource  Management  Division, 
Professional  Military  Comptroller 
School,  Leadership  &  Management 
Development  Center,  Air  University, 
Maxwell  AFB,  AL.  He  holds  a  BA  in 
Mathematics  from  North  Dakota 
State  University  and  an  MBA  in 
Qualitative  Methods  from  the 
University  of  California,  Sacramento.  Maj  Hilber  was 
commissioned  from  ROTC  in  July  1968  and  has  spent  his 
entire  career  in  the  comptroller  career  field. 


"Career  Development— The  Hard  Way" 
Rated  Best  for  April  1982  Issue 


SSgt  George  T.  Cushman's  article,  Career 
Development— The  Hard  Way,  was  chosen  by  the 
Major  Command  Comptrollers  as  the  best  article 
published  in  the  April  1982  issue.  SSgt  Cushman, 
who  is  the  NCOIC,  Wing  Budget,  Budget  Branch  of 
the  Comptroller  Division  at  RAF  Alcombury,  UK 
(USAFE),  becomes  the  second  of  four  finalists  who 
will  compete  for  the  1982  Air  Force  Comptroller 
Best  Author  Award. 


Second  place  was  taken  by  ILt  Brian  E.  Kistner's 
article,  Recognition:  The  People's  Choice.  Lt  Kistner 
is  Comptroller  for  OLA  A,  21  AD(TAC),  Duluth  lAP, 
MN. 

Third  place  went  to  ILt  Tom  A.  James'  article. 
Agent  Actions  at  Short  Tour  Locations.  Lt  James  is 
an  Accounting  and  Finance  Officer  at  Ellsworth  AFB, 
SD. 

Congratulations  to  all! 
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IS  THERE 

A  MINICOMPUTER 

m  YOUR  FUTURE? 

by  Lt  Col  Phillip  A.  Meserve 

There  is  little  doubt  minicomputers  are  here  to  stay  and 
will  be  an  integral  part  of  both  our  professional  and 
personal  lives  in  the  near  future.  One  of  our  biggest 
challenges  today  is  to  determine  how  to  best  take  advantage 
of  this  impressive  capability— to  achieve  a  quantum  leap  in 
productivity  with  a  relatively  small  outlay  of  resources. 

Minicomputers  or  microcomputers,  depending  on  their 
configurations,  have  been  around  for  many  years.  However, 
the  recent  advances  in  the  state-of-the-art  have  made  a  tool 
we  can  effectively  use  in  a  variety  of  areas.  While  many 
acquisition  programs  have  been  well  thought  out  and 
implemented,  1  fear  that  many  other  minicomputers  are 
being  acquired  in  a  very  haphazard  way.  There  are  many 
self-proclaimed  experts  and  any  new  program  is  going  to 
have  its  learning  curve.  However,  the  decision  to  acquire  a 
mini  (or  miai's)  for  your  office  or  functional  area  must 
include  a  realistic  evaluation  of  what  this  tool  has  to  offer 
and  how  it  can  best  be  applied  to  your  business. 

Mini's  are  many  things  to  many  people  and  the 
definition  ranges  from  one  extreme  of  small  handheld 
calculators  to  the  other  extreme  of  complex,  integrated 
systems.  For  our  purposes,  let's  stick  with  the  most 
common  perception  of  a  minicomputer,  that  is,  the  desktop 
unit  with  a  variety  of  peripheral  equipment,  such  as  a 
printer,  graphics  plotter,  and  external  disc  storage  devices. 
Such  a  system  could  range  from  4,000  bytes  of  storage  (a 
4K  unit)  on  up,  but  usually  not  more  than  186K.  Such  a 
system  typically  would  range  in  price  from  about  $10,000 
to  $50,000+. 

One  of  the  greatest  advantages  of  a  mini  is  the  fact  it  is 
user  friendly  — you  don't  need  to  be  a  computer 
programmer  or  systems  analyst  to  be  able  to  effectively 
operate  one.  The  off-the-shelf  software  offered  by  many 
vendors  is  substantial  and  easily  used.  However,  with  a 
short  course  in  the  programming  language  of  your 
particular  machine  (usually  BASIC)  and  a  waiver  from 
AF/ACD  if  the  language  is  not  an  approved  Air  Force 
language,  you  will  certainly  be  able  to  create  your  own, 
unique  programs  and  tailor  the  capability  to  meet  your 
specific  needs.  The  results  can  be  dramatic!  However,  the 
mini  is  not  a  panacea  for  all  your  analytical  ills,  and  one  of 
our  biggest  problems  today  is  the  jump  on  the  bandwagon 
syndrome.  Because  mini's  are  relatively  easy  to  obtain  and 
fairly  inexpensive,  there  is  a  strong  tendency  to  get  one 
now  and  then  figure  out  how  to  best  use  it.  From  our  own 
experience  I  caution  you  to  spend  whatever  time  is 
necessary,  in  advance,  to  determine  your  requirements  and 
what  equipment  will  best  fit  those  requirements.  In  our 
case  we  first  brainstormed,  then  developed  a  comprehensive 
set  of  applications— the  things  we  thought  could  be  done 
better  by  a  minicomputer.  Our  computational  requirements 


included  such  items  as  cost  factor  development,  cost 
estimates,  economic  analyses,  trade-off  studies,  and  our 
Commanders  Management  Information  System.  We  also 
required  an  extensive  graphics  capability.  We  established  a 
set  of  criteria  which  indicated  our  system  must  have  a 
stand-alone  capability;  be  oriented  towards  a  user  who  has 
no  computer  background;  have  extensive  vendor  supplied 
software;  have  flexible  output  options;  and  be  on  GSA 
contract.  With  this  basket  of  needs  and  desires,  we  surveyed 
the  market  and  identified  six  possible  candidate  systems. 
We  then  subjected  those  to  a  benefit  analysis  and  a  cost 
analysis  to  arrive  at  the  system  we  ultimately  ordered. 

If  you  are  really  thorough,  this  process  can  be  a  tough 
task.  Your  requirements  are  probably  constantly  changing, 
as  is  the  capability  of  mini's.  The  real  task  is  to  balance 
those  two  factors  and,  if  the  homework  is  properly  done, 
your  system  will  be  flexible  enough  to  accommodate  your 
changing  needs  at  least  for  several  years. 

Although  a  mini  can  do  many  things  easily  and  quickly, 
don't  for  a  moment  think  it  will  solve  your  manpower 
problems— it  won't.  If  anything,  the  increased  capability  for 
Einalysis  a  mini  offers  may  well  further  strain  your  already 
limited  manpower  resources.  However,  the  increase  in 
accuracy  of  what  you  already  do,  along  with  the  increase  in 
productivity  by  allowing  you  to  do  things  you  only 
dreamed  of  before,  more  than  offsets  the  manpower  strain 
it  creates.  A  minicomputer  is  a  tool  for  productivity 
enhancement— a  tool  to  do  the  job  better,  quicker,  and  as  a 
result,  create  the  opportunity  to  do  more. 

When  we  acquired  a  mini  in  the  Directorate  of  Cost  and 
Management  Analysis  at  Headquarters  Military  Airlift 
Command  (HQ  MAC),  there  were  several  other  mini's 
within  the  Air  Force  Comptroller  world.  What  was  unique 
at  MAC  was  a  small  group  of  individuals  determined  to  take 
advantage  of  the  wide  range  of  applications  of  a  mini— not 
only  at  MAC  headquarters  but  at  our  bases  as  well.  The  first 
system  was  at  Headquarters,  received  in  early  1980,  and 
many  projects  and  applications  were  worked  on  the  mini 
with  dramatic  results.  It  clearly  proved  its  worth  and  we 
became  so  convinced  of  its  value  we  now  have  eleven  in 
place  at  our  bases  and  three  more  ready  to  go  on  order.  We 
applied  the  same  rigorous  analysis  to  the  base-level  mini's  as 
we  did  to  the  one  in  the  headquarters  and  think  we  have 
the  best  combination  of  hardware  and  software  to  fit  our 
specific  needs. 

The  acquisition  process  can  be  a  nightmare,  and  close 
coordination  between  yourself,  Data  Automation  and 
Procurement  is  essential.  We  opted  to  buy  our  mini's 
through  the  FASCAP  process  rather  than  the  more  lengthy 
PAR/POM  process.  However,  the  FASCAP  route  cost  us 
two  TSgt  and  four  Sgt  positions  from  within  the  Command 
Comptroller  resources.  We  prepared  the  Data  Automation 
Request  (DAR)  and  FASCAP  submission  at  the 
Headquarters  and  essentially  accomplished  a  central  buy  of 
all  the  base-level  systems. 

Buying  the  mini's  is  only  the  tip  of  the  iceberg!  You 
need  to  buy  equipment  (tables,  chairs,  bookcases,  etc.)  for 
the  system,  lay  in  a  stock  of  expendable  supplies  and 
establish    a    maintenance    capability.    You    need    to    open 
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channels  for  the  operators  to  receive  training  in  BASIC  or 
whatever  language  your  machine  uses  if  you  plan  to  use  the 
programming  capability,  and  you  must  establish  a 
documentation  system  for  those  programs  you  do  write. 
Security  is  an  important  aspect,  especially  if  the  equipment 
is  not  located  in  a  lockable  room.  Workload  scheduling  can 
be  a  problem-everyone  wants  to  get  in  on  the  act.  All  this 
should  be  included  in  an  implementation  plan  of  some 
kind,  geared  to  whether  you  are  buying  one  system  for 
your  office  or  several  systems  at  different  locations. 

Many  of  our  potential  base-level  applications  have 
already  been  developed  and  tested  at  the  headquarters  and 
at  McGuire  AFB,  our  lead  base.  One  of  the  primary  criteria 
for  our  base-level  systems  was  they  be  compatible  with  the 
Headquarters  system.  Because  of  this  compatibiUty 
completed  projects  or  data  bases  can  be  sent  by  disc  or 
cassette  rather  than  hard  copy.  Any  unique  programs 
wTitten  at  either  the  Headquarters  or  one  of  the  base  offices 
can  be  reproduced  and  sent  to  each  base.  The  potential 
aplications  are  limited  only  by  the  ingenuity  of  our  analysts 
and  the  available  machine  time. 

OMB  Circular  A-76,  Commercial  Activities,  is  one  area 
with    a   huge   potential   for   appUcation   of  minicomputers. 
Although  the   FY  1982  factor  development  process  within 
the    Air    Force    has    been    abbreviated,    the    longer    range 
potential  is  still  there.   Our  MAJCOM  A-76  validation  and 
the    Formal   Training   Cost   Report   have   been   completely 
done  on  our  mini  with  a  significant  increase  in  accuracy  and 
reduction  in  manhours  to  complete  the  project.  In  the  short 
time    our    lead    base    has    had    their    machine,    they    have 
completed    programs     for    lease    versus    buy,     FASCAP, 
Economic  Analysis  Formats,  Resource  Management  System 
(RMS)   training,  civilian  pay  analysis,  supply  analysis,  and 
are  working  on  many  others.  These  programs  were  written 
by  the  base-level  management  analysts,  none  of  whom  had 
any   prior   computer   experience.  Our  Headquarters  Airlift 
Service  Industrial  Fund  (ASIF)  analysts  can  now  conduct  a 
variety  of  what  if  analyses  to  determine  the  effect  on  ASIF 
tariff  rates  by   changing  one  or  a  combination  of  factors 
used  to  build  the  tariff.  The  dozens  of  one-time  projects 
formerly  done  with  a  handheld  or  desktop  calculator  are 
now  done  on  the  mini-quicker,  more  accurately,  and  with 
a  much  greater  depth  of  analysis.  Many  of  these  projects 
were   done   with  vendor  supplied  software  which  includes 
such     diverse     activities     as     regression     analysis,     variance 
analysis,    forecasting,    basic    statistics,   statistical   sampling, 
linear     programming,     and     electronic     spread    sheets 
(VZCALC).     In     addidon     to     these     quantitative     type 
functions,     the     vendors     also     offer     financial     decisions, 
graphics    presentarions,     text    editing,    and    forms    utility 
programs.  These  programs  are  easy  to  use  and  don't  require 
a  sophisticated  knowledge  of  computers-just  the  ability  to 
type  and  enter  raw  data  into  the  computer.  It  also  gives  you 
a  substantial  computer  capability  without  having  to  rely  on 
data   automation    for  support.  There  are  those  who  argue 
that,  as  a  generality,  our  people  are  not  qualified  enough  to 
realize  the  full  potential  of  mini's.  Hogwash!  Some  of  our 
youngest  people,  many  with  no  computer  background,  are 
literally  making  our  mini's  sing.  Our  lead  base  at  McGuire  is 
a  good  example. 


L 


There  are,  however,  some  traps  and  real  problems  with 


this  new  capability.  One  of  the  most  fascinating  features  of 
today's  mini's  is  their  graphics  capability.  These  systems 
can  generate  a  vu-graph  slide  in  a  matter  of  minutes  and 
store  the  slide  for  future  update.  This  kind  of 
responsiveness  is  hard  to  resist  and,  believe  me,  it's  easy  to 
become  an  extension  of  the  base  graphics  shop  as  a  result. 
If  not  carefully  controlled  this  kind  of  application  can 
easily  become  the  main  use  of  the  mini-resulting  in  less 
time  for  analysis  and  less  access  to  the  quantitative  analysis 
capability  of  the  mini.  The  same  appHes  for  the  text  editing 
(word  processing)  capability  of  the  mini's.  We  have  word 
processing  centers  and  shouldn't  be  using  computers  to  do 
what  word  processors  are  designed  and  available  to  do. 
While  these  two  applications  are  useful  and  certainly  have 
their  place,  it's  very  easy  to  take  the  line  of  least  resistance 
and  find  youself  with  a  rather  sophisticated  computer  tied 
up  making  slides  and  changing  regulations. 

While  we  have  been  talking  mostly  about  the  Cost  and 
Management     Analysis     type     applications,     there     are 
substanrial  apphcations  in  the  Budget  and  Accounting  and 
Finance  areas  as  well.  We  recendy  completed  a  statistical 
evaluation  of  our  Hourly  Per  Diem  test,  currently  on-going 
at     two     MAC     bases,     and     recently     approved     for 
implementation  Air  Force-wide.  We  analyzed  travel  voucher 
computation     time,     audit     time,     and     error    rates     for 
approximately  1,300  paid  travel  vouchers  to  determine  the 
statistical    relationship    between    the    current    method    of 
computing   travel  vouchers    (at    10   of   our  bases)   and  the 
hourly  technique   (at  two  of  our  bases).  The  analysis  took 
about  60  hours  using  our  mini,  compared  to  an  estimated 
2  00+     hours     if     it    had     been     done     manually.     More 
importantly,  it  allowed  us  to  answer  the  what  if  questions 
without   a  recomputation   of   the   entire  data  base.  That's 
productivity  enhancement!  The  Budget  folks  can  put  their 
numerous  spread  sheets  on  the  computer  and  a  change  to 
any   one   number   on   the   spread   sheet   will   automatically 
recompute    all  the  totals.  It  will  also  recompute  any  factors 
that    were    dependent   on    those    totals.    Although   the  Air 
Force   On-line  Data   System  (AFOLDS)  can  do  much  of 
this  also,  the  mini  can  do  it  easier  and  quicker  with  a  much 
more  flexible  output  product  that  will  display  the  results  in 
tabular  or  graphic  form.  The  application  of  mini's  to  these 
areas  could  significantly  reduce  the  hours  of  stubby  pencil 
work  and  free  the  analysts  for  more  of  what  they  are  really 
supposed  to  do— analyze. 

While  our  program  was  mostly  geared  to  the  Cost  and 
Management  Analysis  functional  area,  HQ  USAF  has  taken 
a  broader  view  and  engaged  in  the  Base  Level  Comptroller 
Improvement  Program  (BLCIP)  to  test  the  application  of 
mini's  in  many  areas  of  the  Comptroller  function.  It  may 
appear  that  these  two  programs  are  somewhat  redundant 
but,  in  fact,  they  compliment  each  other.  Located  at  the 
Air  Force  Accounting  and  Finance  Center,  the  BLCIP  team 
has  identified  19  specific  potential  applications  in  the 
Comptroller  function  and  established  test  sites  at  several 
bases.  Many  of  these  potential  applications,  especially  in 
the  Cost  and  Management  Analysis  area,  are  the  same  ones 
we  are  developing.  As  we  complete  a  software  package  we 
forward  it  to  Denver.  Since  the  BLCIP  test  sites  have 
different  hardware,  the  folks  at  Denver  are  attempting  to 
re-host    a    software   package   built   for   a   specific   piece   of 

(Continued  on  page  39) 
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SMALL  COMPUTERS 
IN  THE  BASE  COMPTROLLER 


by  Mr  E.  Ray  Smith 
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In   the  Comptroller  Automated  Systems  Acronym  War 
(AFOOT,     CBAS,     BIIIPS,     etc.)     BLCIP     (pronounced 
blick~e-p)  is  dead  last  in  appeal.  Despite  this  handicap, 
BLCIP  (Base  Level  Comptroller  Improvement  Program)  is  a 
program  with  great  potential  that  is  already  yielding  results. 
The  increasing  exposure  to  small  computers,  both  in  the 
work   environment  and   elsewhere,   is   having  a  substantial 
impact  on  the  way  we  do  business.  Information  processing 
is  becoming  an   important   function   to  which   we  can   ill 
afford   to  devote  large  percentages  of  our  ever  decreasing 
manpower.  New,  powerful  small  computers  offer  a  solution 
by   providmg  high-speed   processing  at  a  low  cost.  Many 
organizations  are  recognizing  this  and  are  looking  toward 
new  generation  small   computers   to  help  streamline  their 
labor    intensive    information    processing    tasks.    Base    level 
Comptroller  functions  must  be  in  a  position  to  effectively 
utilize  the  tools  that  are  becoming  available  through  rapidly 
advancing     technology.     The    Base    Level    Comptroller 
Improvement    Program     (BLCIP)     is    one    program    being 
conducted  to  define  and  expand  the  application  of  small 
computer    processing    within    the    base    level    Comptroller 
functions  of  Budget,   Cost  and  Management  Analysis  and 
Data  Automation. 

The  BLCIP  project  will  assist  base  and  Major  Command 
(MAJCOM)  Comptrollers  in  acquiring  a  small  computer 
capability  by  providing  answers  to  some  basic  questions: 

•  How  large  a  machine  is  needed  to  accomplish  the 
day-to-day  tasks  encountered  by  base  level  Comptroller 
functions? 

•  If  a  small  computer  is  obtained,  what  kind  of  peripheral 
hardware  is  best  suited  to  the  office  acquiring  it? 

•  What  are  the  software  development,  management  and 
maintenance  requirements  and  how  can  they  best  be 
fulfilled? 

•  Should  we  use  commercial  software  or  in-house 
developed  programs? 

•  What  training  is  required  to  put  the  small  computer  to 
use? 

•  Is  there  a  need  to  interface  the  small  computer  with 
standard  Air  Force  systems? 

>  Is  there  a  need  to  tie  the  small  computers  together  in  a 
network?  I 

►  What  is  the  human  reaction  to  using  a  small  computer  in  I 
his/her  daily  work?  I 

The  Base  Level  Comptroller  Improvement  Program  was 
born  in  May  1981  as  a  result  of  discussions  among  top  level 
Comptroller  managers  on  the  application  of  small  computer 
technology  to  base  level  Comptroller  functions.  In  those 
discussions,  it  became  apparent  that  the  Comptroller  was 
not  making  the  most  of  the  rapidly  developing  small 
computer  technology.   Those  Comptroller  elements   using 


small  computers  were  doing  so  in  an  isolated  manner  with 
httle  information  crossfeed  between  users.  The  BLCIP  test 
project  was  chartered  by  the  Comptroller  of  the  Air  Force 
to  determine  the  benefits  of  applying  small  computers  in 
the  base  level  environment.  The  BLCIP  objectives  are  to 
determine  the  optimum  size  and  configuration  of  small 
computer  hardware  suited  to  base  level  functions  and  to 
acquire/develop  and  export  proven  software  to  automate 
certain  time-consuming  spread  sheet  activities  common  to 
all  base  comptroller  operations.  The  BLCIP  test  will  also 
investigate  the  need  for  interfacing  the  small  computer  with 
standard  Air  Force  systems  and  identify  potential  benefits 
to  be  derived  by  networking  the  small  computer  with 
others  on  base  or  to  the  parent  MAJCOM. 

Initial  efforts  under  BLCIP  involved  inventorying  the 
small  computer  hardware  then  in  use  within  the 
Comptroller  functions  of  the  Major  Commands  and 
identifying  candidate  processes  that  could  be  used  to  test 
various  small  computers.  These  candidate  processes  were 
evaluated  to  yield  a  list  of  19  Core  Applications  which  then 
became  the  focal  points  for  testing  at  the  test  bed  locations 
(McGuire,  Lowry,  Goodfellow,  Sheppard  and  Maxwell  Air 
Force  Bases).  Starting  in  December  1981,  each  base  was 
provided  a  different  small  computer  configuration.  We 
varied  the  size  of  the  Central  Processing  Unit  (CPU)  (from 
32  to  187K  of  random  access  memory),  the  operating 
systems,  the  peripherals  (printer,  plotters  and  disc  drives), 
and  commercial  software.  In  addition,  functional  personnel 
from  each  test  site  attended  a  two-week  basic  language 
training  course  conducted  by  AFIT.  Then,  armed  with 
hardware,  commercial  software,  and  the  training  to  build 
their  own  software,  each  site  automated  the  core 
applications. 

The  results  to  this  point  have  been  extremely 
encouraging.  McGuire  and  Goodfellow  AFBs  have 
successfully  automated  nearly  all  of  the  core  applications  in  . 
less  than  three  months.  The  other  test  sites  received  later 
hardware  deliveries  and  are  making  significant  progress.  As 
the  sites  complete  software  packages  on  their  hardware, 
they  forward  copies  to  the  BLCIP  team  where  that  software 
is  re-hosted  to  work  on  other  test  hardware.  The  small 
computer's  computational  capabilities  are  offering  the 
greatest  pay-off.  Labor  intensive  lease  vs  buy,  FASCAP, 
supply  and  civilian  personnel  analyses  which  used  to  take 
from  eight  to  ten  hours  to  accomplish  manually,  are  now 
being  run  on  the  computer  in  10  to  15  minutes.  Our  ability 
to  conduct  what-if  studies  has  been  greatly  increased 
because  we  can  now  change  single  or  multiple  variables  in  a 
relationship  and  have  the  machines  re-crmich  the  numbers. 
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The  machine  graphics  capabihty  also  shows  tremendous 
potential,  particularly  in  the  Management  Information 
System  (MIS)  area.  We  can  now  quickly  examine  alternative 
ways  of  pictorially  displaying  study  results  to  management. 
Finally,  we've  found  the  text-editing  capability  beneficial 
too.  While  these  small  computers  are  not  as  efficient  in  this 
application  as  sophisticated  word-processing  equipment, 
we've  determined  that  with  cheap  commercial  software, 
they  can  complement  existing  automated  office  systems 
and  improve  overall  operations.  This  complementary 
relationship  may  well  be  the  catalyst  for  integrating  small 
computer  and  office  automation  efforts  in  the  future. 

All  of  this  shows  that  we  can  reduce  the  amount  of  time 
required  to  do  our  jobs.  We  are  not,  however,  attempting  to 
reduce  manpower  authorizations.  On  the  contrary,  as  we 
reduce  the  grunt-work  associated  with  our  current  jobs,  we 
free  our  people  to  do  more  for  the  overall  organization. 
This  is  exactly  what's  happening  at  the  test  sites.  Other 
functional  areas  are  seeing  the  results  of  our  new 
capabilities  at  staff  meetings,  Financial  Working  Groups, 
Financial  Management  Boards,  etc.,  and  are  coming  to  the 
Comptroller  for  assistance  with  their  projects. 

Although  BLCIP  results  will  not  be  finalized  until  30 
September  1982,  it  has  never  been  our  intention  to 
preclude  or  delay  acquisition  of  the  capability  where 
initiatives  have  been  taken.  Even  if  your  small  computer  is 
already  in  place,  the  software  being  assembled  as  a  result  of 
BLCIP  will  provide  benefits.  The  adaptation  of  proven 
software  programs  to  various  small  computers  proves  that 
this  technology  can  be  exploited  to  greatly  expand  our  base 
level  information  processing  capability.  As  this  capability 


increases,  so  does  the  value  of  the  performing  office  in  the 
overall  management  structure. 

BLCIP  CORE  APPLICATIONS 


Preparation  of  Organizarional  Funding  Documents 

Reprograniming  Analyses 

Reimbursable  Inter-Service  Support  Agreements 

Civilian  Personnel  Pay  Analyses 

Supplies  Analyses 

RMS  Training 


A-76  Factor  Development 

A-76  Command  Validation 

A-76  Contract  Comparison/Independent  Review 

Commander's  Management  Information  System 

Cost  Allocation  and  Reporting  System 

Economic  Analyses 

Special  Studies 

AMAS  Analyses 

Lease  vs  Buy 

FASCAP 

IRMCO 

ADP  Maintenance  Record 
ADP  Manhour  Accounting 

NOTE:  Base  Accounting  and  Finance  Offices  are 
being  addressed  in  the  AfO  of  the  Future  project. 
(See  The  Air  Force  Comptroller,  July  1981.) 


Mr  Smith  is  a  Comptroller  Policies  and  Procedures  Analyst  for 
the  Comptroller  Plans  Office  (CWX)  at  the  Air  Force  Accounting  & 
Finance  Center,  Denver,  CO.  He  holds. a  Bachelor's  degree  in 
Economics  and  Business  Management  from  Chapman  College.  He 
attended  PMCS  in  1979.  Prior  to  his  present  position,  Mr  Smith  was 
a  Cost  Analyst  at  the  Air  Force  Accounting  and  Finance  Center  and 
a  Management  Analyst  for  the  93  BMW/ ACM  at  Castle  AFB,  CA.  He 
entered  Civil  Service  in  1967. 
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Is  There  A  Minicomputer  In  Your 

hardware,  like  our  HP  85F,  onto  the  other  test  hardware. 
The  results  of  a  six-month  period  of  hands-on  application 
will  be  a  matrix  of  common  applications,  hardware 
acquisition  guidance,  and  proven  software,  so  any 
organization  may  better  tailor  its  minicomputer  purchases 
to  the  applications  they  wish  to  mechanize.  While  the  folks 
at  Denver  are  not  intending  to  standardize  the  Air 
Force-wide  Comptroller  applications  of  mini's,  their  results, 
to  be  published  later  this  year,  will  certainly  be  useful  to 
anyone  first  entering  the  mini  world.  We  in  MAC,  like  you, 
are  looking  forward  to  the  BLCIP  results  as  we  expand  our 
program  from  Cost  and  Management  Analysis  to  the  other 
Comptroller  functional  areas. 

Is  there  a  minicomputer  in  your  future?  If  you  are  in  the 
MAC  Comptroller  world  you  bet  there  is— 11  bases  already 


Future?  (continued) 


have    one.   If  you  are  elsewhere,  I  am  convinced  you  will 
have  access  to  one  in  the  not  too  distant  future. 


Lt  Col  Meserve  is  Director,  Cost 
&  Management  Analysis  for  HQ 
MAC,  Scott  AFB,  IL.  He  holds  a  BS 
in  Industrial  Management  from  San 
Jose  State,  and  is  pursuing  an  MA 
from  Webster  College,  St  Louis,  MO. 
Prior  to  his  present  position,  he  was 
Comptroller,  435TAW,  Rhein  Main 
AB,  GE,  and  has  also  held  positions 
as  Budget  Officer,  Management  Analysis  Officer,  and 
Management  Engineering  Officer.  He  entered  military  service 
in  1962,  and  during  a  break  in  service  was  a  mortgage  loan 
representative     for    the    Travellers     Insurance    Co. 
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Mr  Ackermann 


Mr  Barker 


Mr  Cox 


Mr  Fuller 


Mr  Hill 


Mr  Horsky 
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Edwin     J.    Ackermann     (GM-15)     is    Supervisory    Computer 

Specialist,    Resources   Management   Division,   Directorate  of 

Computer  Resources,  HQ  USAF,  Washington,  DC. 
Mr  Robert  E.  Anderson  (GM-15)  is  Associate  Director,  Acquisition 

Division,   Directorate   of  Acquisition  and  Logistics  Systems 

(AFAA),  Wright-Patterson  AFB,  OH.  (No  photo  available.) 
Arthur    R.    Barker    (GM-15)    is    Associate    Director,   Support 

Division,    Directorate   of    Forces  and  Support  Management 

(AFAA),  Norton  AFB,  CA. 
Paul     E.    Cox    (GM-15)    is    Associate    Director,    Maintenance 

Division,   Directorate   of   Acquisition   and  Logistics  Systems 

(AFAA),  Wright-Pattetson  AFB,  OH. 
Mr   Jackie    R.    Crawford    (GM-15)    is  Associate   Director,  Weapon 

Systems,   Directorate  of   Acquisition  and  Logistics  Systems 

(AFAA),  Wright-Patterson  AFB,  OH. 
Mr  Jerry   W.  Dorris  (GM-15)  is  Associate  Director,  Pereonnel  and 

NAFI     Division,     Directorate    of     Forces    and    Support 

Management  (AFAA),  Norton  AFB,  CA. 


Mr 


Mr 


Mr  Lonon 


Mr  Souza 


Mr  Williamson 


Mr 


David    F.    Eason    (GM-15)    is  Associate   Director,  Comptroller 

Division,    Directorate    of    Forces   and  Support   Management 

(AFAA),  Norton  AFB,  CA. 
Mr  Robert  L.  Fuller  (GM-15)  is  Assistant  Deputy  for  Comptroller, 

HQ  Armament  Division  (AFSC),  Eglin  AFB,  FL. 
Mr  Joseph  G.  Hill  (GM-15)  is  Deputy  Director,  Forces  and  Support 

Management,  Directorate  of  Forces  and  Support  Management 

(AFAA),  Norton  AFB,  CA. 
Mr    Nicholas    W.    Horsky    (GM-15)    is    Associate    Director,    ADP 

Division,    Directorate    of    Forces  and  Support   Management 

(AFAA),  Norton  AFB,  CA. 
Mr  James  R.  Lonon  (GM-15)  is  Chief,  Plans  and  Research  Division, 

Directorate  of  Plans  (AFAA),  Norton  AFB,  CA. 
Mr  William  J.  Souza  (GM-15)  is  Chief,  Standardization  and  Research 

Division,   Directorate  of  Operations  (AFAA),  Norton  AFB, 

CA. 
Mr  James  F.  Williamson   (GM-15)  is  Chief,  Eastern  Audit  Region, 

Field  Activities  Directorate  (AFAA),  Langley  AFB,  VA. 


AF  Audit  Agency 

Beaver,    Gary    C,    to    GS-12; 

Lakenheath  AB 
Donaldson,     Robert     E.,    to 

GS-12;     Seymour- 
Johnson  AFB 
Falk,    George    D.,   to    GM-13; 

Norton  AFB 
Finan,  Dominic  A.,  to  GM-14; 

Langley  AFB 
Funk,    David    C,    to    GM-14; 

Hickam  AFB 
Hansen,     Robert     P.,    Jr,    to 

GS-12;  MacDill  AFB 
Hatsis,    Nick     C,    to    GS-12; 

Randolph  AFB 
Kaus,    Lennis    L.,   to    GM-13; 

Offutt  AFB 
Kelly,    James    M.,    to    GS-12; 

Hellenikon  AB 
Kennamer,     David     M.,    to 

GS-12;  Gunter  AFB 


Law. 


James    B.,    to    GS-12; 

Norton  AFB 
Lollar,   Robert  D.,  to  GM-14; 

Langley  AFB 
Lott,     Kenneth     W.,    Jr,    to 

GS-12;  Charleston  AFB 
Marko,     Karl    J.,    to    GS-12; 

Wright-Patterson     AFB 
Merryman,     Ronald     D.,    to 

GM-14;  Offutt  AFB 
Osbakken,    Thomas    A.,    to 

GS-12;  Carswell  AFB 
Pueblo,  Romeo  L.,  to  GS-12 

Los  Angeles  AFS 
Rice,     Larry    G.,     to    GS-12 

Wright-Patterson     AFB 
Richards,  James  D.,  to  GS-12 

Shaw  AFB 
Ross,     Delmer,     to    GS-12 

Randolph  AFB 

Shelby,   Robert  L.,  to  GS-12; 
Kelly  AFB 


Smith,    Carl     T.,    to    GS-12; 

Davis  Monthan  AFB 
Stewart,  Alton  W.,  to  GS-12; 

Tyndall  AFB 
Thompson,    William     R.,    to 

GM-14;  Norton  AFB 
Tull,  Ralph  W.,  Jr,  to  GM-14; 

Norton  AFB 
Westphal,  Larry  A.,  to  GS-12; 

Beale  AFB 
Wilcox,  Charles  W.,  to  GM-13; 

Norton  AFB 
Williams,     Robert     L.,    Jr,    to 

GM-14;  Norton  AFB 
Wimberley,     Troy     E.,     to 

GM-13;  Dyess  AFB 

Air  Force  Reserve 

Avery,  Frederick  A.,  to  GS-12; 

HQ  AFRES/ACDPM 
Luttrell,  Aubrey,  to  E-9;  HQ 

AFRES/ACFA 


Pacific  Air  Forces 

Ramsey,  Byron  D.,  to  E-9; 
475  ABW/AC,  Yokota 
AB,  Japan 

Air  National  Guard 

Cole,     Leon     R.,    to     Maj; 

ANGCSC/ACM 
Kapp,    Margaret,    to    GS-12; 

NGB/ACB 

HQ  USAF 

Wilkins,  Mary  (Molly),  to 
GS-12;  AF/ACFA 

Electronic  Security  Command 

Evans,   Walter  E.,  to  E-9;  HQ 

ESC/AC 
Kiser,    Jerry    T.,   to    E-9;    HQ 

ESC/AC 
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(Coiitiiu/cd) 


U.S.  Air  Forces 
in  Europe 

Bailey,  Sidney  D.,  to  E-9;  HQ 

USAFE/ACF 
Gassett,   Kenneth   R.,  to   E-9; 

HQ  USAFE/ACF 
Henry-Pierre,  Hugh  P.,  to  E-9; 

20     TFW/ACF,     RAF 

Upper  Heyford,  UK 

Alaskan  Air  Command 

Mixon,    Joe    H.,    to    E-9;    HQ 
AAC/AC 

Air  Force 
Logistics  Command 

Austad,     David,    to    GS-12; 

00-ALC/ACDTB 
Blazek,  William  S.,  to  GS-12; 

AFLC/LMZCI 
Bockhorn,     Terry     L.,     to 

GM-14;    AFLC/LMOR 
Brown,     Roland,    to    GM-13; 

00-ALC/ACFC 
Byrd,   Jeanette  C,  to   GS-12; 

WR-ALC/ACDCD 
Davis,    Charles,    to    GM-14; 

SM-ALC/ACDD 
Duffy,  Bernard  L.,  to  GS-14; 

AFLC/LMTS 
Foran,   Sheryl    L.,   to    GS-12; 

2803  ABG/ACB 
Goudelock,  Dennis,  to  GS-12; 

OO-ALC/ACDSA 
Harris,  Lemuel    L.,  to  GS-12; 

OC-ALC/ACD 
Mobley,  James  B.,  to  GS-12; 

AFLC/LMX 
Muse,     Pamela,    to    GM-13; 

00-ALC/ACDTB 
Nickerson,    Frank,   to    GS-12; 

OO-ALC/ACDSA 
Osborne,  James  P.,  to  GS-12; 

OC-ALC/ACD 
Respress,  Vacienta,  to  GS-12; 

WR-ALC/ACDCI 
Robino,     John,     to     GS-12 
(Temp);      S  M  - 
ALC/ACDUQ 


Roby,   Sandra    E.,   to    GS-12; 

AFLC/LMZCF 
Ryder,    Peter    M.,    to    GM-14; 

AFLC/LMT 
Simpson,     Donald,    to    GS-12 

(Temp);      S  M  - 

ALC/ACDDH 
Spurgeon,    Iva    D.,   to   GS-12; 

OC-ALC/ACD 
Strickland,  Marlyn,  to  GS-12; 

AFLC/LMZRS 
Talley,  Lee  H.,  to  GS-12;  2803 

ABW/ACDB 
Thompson,    Mildred    C,    to 

GM-13;  AFLC/LMZRR 
Walker,  Charles  E.,  to  GS-12; 

WR-ALC/ACDCF 
Zinkevicius,  W.  S.,  to  GS-12; 

AFLC/ACFMM 

Tactical  Air  Command 

Robertson,   David  C,  to  E-9; 

TAC/AC 
Wagner,   Thomas   W.,  to   E-9; 

TAC/AC 

Military  Airlift  Command 

Hostetter,    Pete,   to    E-9;    HQ 

375  AAW/AC 
Klaus,  James  L.,  to  GS-12;  HQ 

MAC/ACFM 
Munsey,  Harry  L.,  to  E-8;  619 

MASS/ACB 

AF  Accounting 
&  Finance  Center 


Bigalk,    Herbert,    to    GS-12; 

AFAFC/AJX 
Camesi,    William,    to    GS-12; 

AFAFC/AD 
Dodd,     Thomas,    to     GS-12; 

AFAFC/AJX 
Dold,     Roger,     to     GS-12; 

AFAFC/TCR 
Dunn,     Jack,    to     GS-12; 

AFAFC/AD 
Edwards,    Sally,    to    GS-12; 

AFAFC/TCA 


Eng,     Glenda,     to     GS-13; 

AFAFC/XS 
Griffin,    James     E.,    to    Maj; 

AFAFC/AD 
Grimstad,    George,    to   GS-14; 

AFAFC/DO 
Howard,  James,  Jr,  to  GS-12; 

AFAFC/AD 
Jandreau,    John,    to    GS-12; 

AFAFC/AD 
Janni,     Dennis,    to    GS-12; 

AFAFC/RP 
Jones,  Marie   Irma,  to  GS-12; 

AFAFC/AD 
Ling,     Helen,     to     GS-13; 

AFAFC/RP 
Maciel,    Manuel,    to    GS-13; 

AFAFC/XS 
Ormond,     Bill,     to     GS-13; 
AFAFC/TCR 
Pietila,     Sandy,    to    GS-12; 

AFAFC/TCR 
Semple,     Richard,    to    GS-12; 

AFAFC/AJ 
Sjoberg,     Oscar,    to    GS-12; 

AFAFC/RP 
Spurlock,   Edward,  to   GS-12; 

AFAFC/AD 
Thompson,  Charles,  to  GS-12; 

AFAFC/AD 
Topkis,    Charles,    to    GS-12; 

AFAFC/XS 
Trawicki,     Paul    to     GS-13; 

AFAFC/XS 
Vanzant,     Larry,    to     GS-12; 

AFAFC/TCR 
Wilson,     Walter,    to    GS-13; 

AFAFC/CPD 

Air  Force 
Communications  Command 

Barbara,    Edward,    to    GS-14; 

AFDSC 
Bonner,    Richard    E.,   to  Maj; 

AFDSC 
Casamento,  Corrine,  to  GS-12; 

AFSDC 
Clynch,     John,     to    GS-12; 

AFDSC 
Dennis,    Charles,    to    GS-12; 

AFDSC 


Huzzard,     Daniel,    to     GS-14; 

AFDSC 
Lilly,     Emerson     E.,    to    E-9; 

AFCC/ACD 
Powell,    Richard,    to    Lt   Col; 

AFSDC 
Rogers,    Carolyn,    to    GS-12; 

AFDSC 
Slagle,  Charles   E.,  to  GM-14; 

2199CPUSS 

Air  Force 
Systems  Command 

Anderson,     Loetta     K.,    to 

GS-12;  HQAFSC/ACBI 
Armstrong,    John   G.,  to   E-9; 

AD/ACFJ 
Carissimo,    Salvatore    S.,    to 

GS-13;     RADC/ACMM 
Donovan,    Donald,  to   GS-13; 

ESD/ACBF 
Foster,   Wayne   L.,  to  GM-13; 

AD/ACCI 
Gonzales,    Bert,    to    GS-13; 

AFCMD/ACF 
Nelson,  Yoneko  O.,  to  GS-12; 

SD/ACBO 
Soler,    Oscar    L.,    to    GM-14; 

AD/AC 

United  States 
Readiness  Command 

Ray,     Carl     Q.,    to     GM-13; 
USREDCOM/RCCO 

Air  Training  Command  ] 

Breckenridge,    Robert    W.,   to 

GS-12;     Chanute 

AFB/ACF 
Day,     Edwin     D.,     to    E-9; 

Lackland  AFB/ACF 
Earnst,  Daughn   K.,  to  GS-12; 

Maxwell  AFB/AC 
Fox,  James  J.,  to  E-9;  Mather 

AFB/ACF 
Kyrish,    James     E.,    to     E-9; 

Sheppard  AFB/ACF 
Murphy,    Patrick    P.,    to    E-9; 

Sheppard  AFB/ACF  W 


RETIREMtNTb 


Col  Livers 


Col  Sterratt 


Mr    Edmond    Graves   (GS-15),   Deputy   Director  of   Requirements, 

Materiel    Control    and    Identification    Systems,    HQ    AFLC, 

Wright-Patterson  AFB,  OH   (33  years  of  service).  (No  photo 

available.) 
Col     Francis     D.     Livers,    Jr,    Chief,     Data    Automation     Branch, 

Comptroller,  SA-ALC,  Kelly  AFB,  TX  (29  years  of  service). 
Col  Lowell  L.  Maxwell   Director  of  Cost  Analysis,  Space  Division, 

Los    Angeles    AFS,   CA    (23   years   of   service).    (No  photo 

available.) 
Col  Ray  Pence,  Assistant  DCS/Comptroller,  HQ  SAC,  Offutt  AFB, 

NE  (33  years  of  service).  (No  photo  available.) 
Col  Charles   R.  Sterrett,  Deputy  for  Comptroller,  Space  Division, 

Los  Angeles  AFS,  CA  (25  years  of  service). 
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fell 


Air  Force 
Logistics  Command 

Avant,     Sidney,     GS-6 

SA  ALC/ACFG 
Biehler,     Myrth,     GS-12 

OO-ALC/ACDSA 
Brooks,     J.     R.,     GS-7 

AFLC/ACFFP 
Burnett,     Mary,     GS-6 

SA  ALC/ACFSC 
Candrick,     Cecelia,     GS-5 

SM-ALC/ACDUT 
Chun,     George,     GS-11 

SM-ALC/ACFMS 
Cline,     Kathleen,     GS-9 

OO-ALC/ACDMO 
Corley,     Phyllis    B.,    GS-5 

WR-ALC/ACFSC 
Davis,     Frederick,     GS-12 

AFLC/LMOA 
Dupont,    Delbert    G.,    GS-12 

AFLC/LMZCF 
Gibson,     June     H.,     GS-9 

WR-ALC/ACFCS 
Glaze,     Lewis     B.,     GS-12 

AFLC/LME 
Herrian,     Jesse    W.,    GS-11 

OC-ALC/ACF 
Irvin,     Audrey,     GS-5 

SM-ALC/ACFTC 
Lassiter,     Nellie,     GS-7 

SM-ALC/ACFSA 
Malavich,     Charles,    GS-12 

AFLC/LMDRS 
Mann,      Virta,     GS-7 

SA-ALC/ACD 
Meyer,     Leroy,     GS-4 

SA-ALC/ACDS 
Minshew,     Henry,     GS-12 

WR-ALC/ACDSN 
Morris,     David,     GS-12 

OO-ALC/ACDMA 
Morton,     Paul,     GS-12 

SA-ALC/ACM 
Mulligan,    Robert   A.,    GS-12 

AFLC/LMOOA 
Phillips,     Ruth,     GS-11 

OO-ALC/ACDTC 
Pinnow,      Ines,     GS-4 

SM-ALC/ACDUE 
Reau,  Eileen  M.,  GS-12;  2803 

ABG/ACDB 
Rice,     Robert,     GS-12 

AFLC/LMDFJ 
Ritter,     Mansel     E.,    GS-9 

OC  ALC/ACD 
Resales,     Maria,     GS-12 

SA-ALC/ACB 
Steele,     James     R.,    GS-11 

WR-ALC/ACDSN 
Swarb,     Harold     L.,    GS-11 

OC-ALC/ACD 
Terry,      Frank,     GS-6 

OO-ALC/ACFTC 
Thompson,    Edward   L.,  GS-9 

WR-ALC/ACFCM 
Ward,     Christine,     GS-7 

SM-ALC/ACFMZ 
West,     Billy     C,     GS-12 

AFLC/LMOOA 
Woodbury,   Thelma  M.,  GS-5 

2750  ABW/ACFSS 


AF  Accounting 
&  Finance  Center 

Arellano,      Donnau 

AFAFC/RPARD 
Clennon,    Wencel     P.,    GS-4 

AFAFC/RM 
Dempewolf,     Dean,    GS-11 

AFAFC/AD 
Enrietto,     Lawrence,    GS-11 

AFAFC/RM 
Gaskill,  Donna,  AFAFC/AJQE 
Hernandez,     John,     GS-3 

AFAFC/RM 
Heuer,     Ernest    E.,    GS-14 

AFAFC/RM 
H  odges,     Carol,     GS-6 

AFAFC/MP 
Jessup,      Etta,     GS-4 

AFAFC/MP 
Lohringel,     Florence 

AFAFC/RPTPN 
Terrell,     Harold,     GS  3 

AFAFC/RM 
Ward,      Lillian,     GS-6 

AFAFC/MP 

Strategic  Air  Command 

Braun,  Ralph  A.,  Lt  Col;  341 

SMW/AC,    Malmstrom 

AFB,  MT 
Carlock,     Robert,    TSgt;    46 

AE   RODW/AC, 

Peterson  AFB,  CO 
Ferlo,    Stella    M.,    GS-5;   416 

BMW/ACF,     Griffiss 

AFB,  NY 
Lusk,    Glenn     M.,    Maj;    320 

BMW/ACR,     Mather 

AFB,CA 
Scanlan,    B.    R.,    GS-11;    341 

SMW/ACB,  Malmstrom 

AFB,  MT 

Military  Airlift  Command 

Armijo,    Corina,    GS-7;    1606 

ABW/ACFA 
Guilbert,  Robert  R.,  TSgt;  437 

MAW/ACFM 
Ingle,     Doris,     GS-4;     1606 

ABW/ACFA 
Johnson,     Genevieve,    GS-9; 

1606  ABW/ACFA 
Langdon,   Margaret,  GS-5;  63 

MAW/ACF 
McArthur,    Estelle,    GS-6;    63 

MAW/ACF 
Rowton,   Frank,  GS-11;  1606 

ABW/ACB 
Sheridan,  Eileen,  GS-7;  Det  1, 

76  ALD/ACFPM 

Air  Force 
Communications  Command 

Bell,     Philo     A.,     SMSgt; 

AFCC/PCD 
Cotton,     Auston,     Lt    Col; 

AFDSC 


Long,  Roger,  Maj;  AFDSC 
Markle,    Stuart     K.,    CMSgt; 

AFCC/PCD 
Noll,  David,  Maj;  AFDSC 
Walker,  James  SMSgt;  AFDSC 
Winkler,     Anthony,     Maj; 

AFDSC 
Woodland,     Phillip,     TSgt; 

AFDSC 

Tactical  Air  Command 


Laundy,     Edward    J.,    MSgt; 

Bergstrom  AFB,  TX 
Lippincott,     Jeri     L.,    CMSgt; 

Bergstrom  AFB,  TX 
Stout,    Warren    D.,   CMSgt;   9 

AF.Shaw  AFB,  SC 


AF  Audit  Agency 


Clay,  James  D.,  GM-13;  Scott 

AFB,  IL 
Durost,     Dennis    C,    Capt; 

Randolph  AFB,  TX 


Alaskan  Air  Command 


Barushak,    Fredrick    J.,  MSgt; 

HQ  AAC/ACD 
Strawn,    Jerome    W.,    CMSgt; 

HQAAC/ACMX 


U.S.  Air  Forces 
in  Europe 


Hicks,  W.  C  .,  Jr,  Capt;  601 
TCW/ACF,  Sembach 
AB,  GE 


Pacific  Air  Forces 


Christianson,  Russell  L.,  MSgt; 
HQ  PACAF/ACF 


Air  Force  Reserve 


Haney,  Wayne   D.,  Jr,  GS-12; 
HQ  AFRES/ACDPM 


Air  National  Guard 


Williams,     Julia,     GS-5; 
ANGCSC/AC 


Air  Force 
Systems  Command 


Anderson,     Ester    S.,    GS-5 

AD/ACFCM 
Costa,     James     L.,    GM-13 

AD/ACBR 
Dixon,     Mabel     L.,     GS-5 

SD/ACFC 
Faulkner,   Michael,   MSgt;  HQ 

AFSC/ACDP 
Jones,  Raymond  N.,  TSgt;  HQ 

AFSC/ACDP 
Kolb,    Paul     F.,    SMSgt;    HQ 

AFSC/ACDO 
McClelland,  Corene  B.,  GS-12; 

HQ  AFSC/ACBM 
Murray,     Kyle     P.,    SMSgt; 

AD/ACFQ 
Nestle,     Marguerite,    GS-7; 

RADC/ACF 
Reed,     David,     Lt    Col;    HQ 

AFSC/ACDT 
Stanciu,     John,     GS-13; 

AFCMS/ACF 
Taddeo,    John    J.,    Lt    Col; 

AMD/AC 
Tayman,     Dorothy    S.,    GS-5; 

HQAFSC/ACC 


Air  Training  Command 


Barsalou,    Joseph   N.A.,  Capt; 

HQ  ATC/ACDCS 
Bryan,     Dale     K.,    Maj;    HQ 

ATC/ACFS 
Carson,  Nelle,  GS-5;  Laughlin 

AFB/ACF 
Carvajal,     Edelmira,    GS-4; 

Laughlin  AFB/ACF 
Davis,    Delia,    GS-8;    Chanute 

AFB/ACF 
Determan,     Clancy,     GS-5; 

Mather  A FB/ACFPT 
Freeman,    Larry    B.,    Lt   Col; 

Randolph  AFB/AC 
Gurhy,     Finbarr,     MSgt; 

Laughlin  AFB/ACF 
Helms,     Bettina    J.,    GS-11; 

Randolph  AFB/ACB 
Hoke,     Eric    O.,    Maj;    HQ 

ATC/ACFS 
Huisenga,     Bobbie,     GS-6; 

Laughlin  AFB/ACF 
lenna.     Carlo     F.,     SMSgt; 

Lackland  AFB/ACF 
Lyies,    Allen    G.,    TSgt;    HQ 

ATC/ACDCP 
Martell,     Jack     L.,     Capt; 

Maxwell  AFB/ACD 
McBride,  Gloria  R.,  GS-7;  HQ 

ATC/ACFAG 
Muratori,    Mario    A.,    GS-12; 

Randolph  AFB/ACB 
Reyna,    Manuel,    Jr.,    MSgt; 

Laughlin  AFB/ACF 
Rodriguez,    Daniel    M.,  MSgt; 

Laughlin  AFB/ACF 
White,    Jane    M.,    GS-7;    HQ 

ATC/ACFAG  # 
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Maj  Gen  (S)  Richard  D.  Murray 

Commander 

Army  and  Air  Force  Exchange  Service 

Major   General  (Selectee)  Richard  D. 

Murray    became    Commander    of    the 

Army  and   Air   Force  Exchange  Service 

(AAFES),    Dallas,  Texas,   on    12   March 

1982. 

General    Murray    served    as    Deputy 

Commander  of  AAFES  from  June  1981. 

He    replaced    Major    General    Duane    H. 

Stubbs,  U.  S.  Army. 

In  August  1970  Gen  Murray  became 
Comptroller  at  Seymour  Johnson  AFB,  NC,  where  he  remained 
until  assigned  as  Chief,  Operations  Division,  Directorate  of  Budget, 
Tactical  Air  Command  (TAC),  Langley  AFB,  VA.  In  July  1974  he 
was  named  the  command's  Director  of  Budget.  He  assumed  the  post 
of  Deputy  Chief  of  Staff,  Comptroller  for  TAC  in  February  1978, 
remaining  there  until  assigned  as  Deputy  Director  of  Budget,  Office 
of  the  Comptroller  of  the  Air  Force,  Headquarters,  USAF, 
Washington,  DC— his  assignment  before  joining  AAFES. 

Brig  Gen  Wilma  L.  Vaught 

Commander 

U.  S.  Military  Enlistment  Processing  Command 

Brigadier  General  Wilma  L.  Vaught 
became  Commander  of  the  U.S.  Military 
Enlistment  Processing  Command,  Ft 
Sheridan,  Illinois,  effective  1  June  1982. 
General  Vaught  served  as  the  Deputy 
Chief  of  Staff,  Comptroller  for 
Headquarters,  Air  Force  Systems 
Command  (HQ  AFSC),  Andrews  AFB, 
DC,  since  3  March  1980. 

General  Vaught  entered  service  in 
March  1957  and  six  months  later  became  Chief,  Statistical  Services 
at  Barksdale  AFB,  Louisiana.  She  has  been  in  various  areas  of  the 
Comptroller  career  field  throughout  her  career  including:  Chief, 
Management  Analysis  (MA),  Zaragoza  AB,  Spain;  Chief,  MA  and 
Wing  Executive  Officer  at  Andersen  AFB,  Guam;  MA  Officer  in 
Vietnam  with  duty  liaison  for  audit  agencies;  Chief  of  the  Cost 
Factors  Branch,  Dir  of  Management  Analysis,  HQ  USAF  (Pentagon); 
and  Director  of  Programs  and  Budget,  HQ  AFSC,  Andrews  AFB, 
DC. 


Brig  Gen  Daniel  B.  Geran 

Deputy  Chief  of  Staff ,  Comptroller 

Headquarters,  Air  Force  Systems  Command 


Brigadier  General  Daniel  B.  Geran 
became  D  C  S  /  Co  m  p  tr  o  Her  of 
Headquarters,  Air  Force  Systems 
Command  on  1  June  1982.  He  replaced 
Brig  Gen  Wilma  L.  Vaught. 

Prior  to  his  new  assignment.  General 
Geran  served  as  the  Deputy  Director, 
Budget  (Operations),  Deputy 
Directorate,  Operating  Appropriations, 
HQ  USAF  (Pentagon),  Washington,  DC. 


Since  1972  General  Geran  has  served  the  Comptroller 
community.  At  that  time  he  was  Deputy  Comptroller  of  the 
Aeronautical  Systems  Division,  Wright-Patterson  AFB,  Ohio.  He 
then  transferred  to  Hanscom  AFB,  Massachusetts,  as  Comptroller  of 
the  Electronic  Systems  Division.  In  June  1979  he  was  assigned  as 
Deputy  Chief  of  Staff,  Comptroller  at  Headquarters  U.S.  Air  Forces 
in  Europe,  Ramstein  AB,  Germany,  where  he  served  until  his 
assignment  at  the  Pentagon  in  June  1981. 


Col  Charles  D.  Metcalf 

Deputy  Director  of  Budget  (Operations) 

Headquarters,  U.  S.  Air  Force 

Colonel  Charles  D.  Metcalf  replaced 
Brig  Gen  Daniel  B.  Geran  as  Deputy 
Director  of  Budget  (Operations), 
Headquarters,  U.S.  Air  Force 
(Pentagon),  Washington,  DC,  effective 
30  June  1982. 

Col  Metcalf  previously  served  as  the 
Deputy  Chief  of  Staff,  Comptroller, 
Headquarters,  Military  Airlift  Command 
(HQ  MAC),  Scott  AFB,  Illinois. 
Throughout  Col  Metcalf's  26-year  career  he  has  been  assigned  to 
the  Comptroller  career  field.  After  his  initial  assignment  as 
Accounting  &  Finance  Officer  (AFO)  at  the  USAF  Hospital  in 
Wimpole  Park,  England,  other  assignments  included:  AFO  at  Tan 
Son  Nhut,  Vietnam;  Chief,  Operations  Div,  Directorate  of  Budget, 
Headquarters,  Aerospace  Defense  Command  (HQ  ADC);  Executive 
Assistant  to  the  Asst  Secretary  of  the  Air  Force  (Financial 
Management);  Deputy  Director  of  Budget,  HQ  ADC;  Director  of 
Budget,  HQ  MAC  (two  noncurrent  tours);  and  Deputy  Chief, 
Operations  Appropriations  Div,  Dir  of  Budget,  HQ  USAF. 


Col  John  L.  Finan 

Deputy  Chief  of  Staff ,  Comptroller 

Headquarters,  Military  Airlift  Command 

Colonel  John  L.  Finan  replaced  Col 
Charles  D.  Metcalf  as  DCS/ComptroUer, 
Headquarters,  Military  Airlift  Command, 
Scott  AFB,  Illinois,  on  30  June  1982. 

From  the  summer  of  1980  until  his 
new  assignment  at  HQ  MAC,  Col  Finan 
was  Executive  Assistant  to  the  Assistant 
Secretary  of  Defense  (Comptroller)  at 
the  Pentagon,  Washington,  DC. 

Col  Finan's  experience  has  been  in 
the  Comptroller  area  since  his  first  assignment  as  Wing  Budget 
Officer  at  Clark  AB,  PI,  in  1963.  Other  assignments  included: 
Budget  Officer,  Don  Muang  Royal  Thai  AB,  Thailand;  Comptroller 
for  Central  European  Communications  Region,  Ramstein  AB, 
Germany;  Staff  Budget  Officer,  Directorate  of  Personnel  Programs, 
DCS/Personnel,  HQ  USAF,  Washington,  DC;  Director  of  Budget  and 
Management  Analysis,  U.S.  Air  Force  Academy,  Colorado  Springs, 
Colorado;  and  Executive  Officer  to  the  Comptroller  of  the  Air 
Force,  HQ  USAF,  Washington,  DC. 


THE  AIR  FORCE  COMPTROLLER-JULY  1982,  PAGE  43 


Sg8888888S8888S888S888888888S8S88888g888Sg8SS888SS8S8gS8S888g888SSggSSgS8g8888gg8SS« 


88e88g8SSSggSS8S88SS88SSS8S888S8«8S8gS888®8888S«®8S8g«SS888SS8SgS8®Sg8SS88S8SSSSS82 


In  a  memorandum  to  the  Comptroller  of  the  Air  Force, 
Lt  General  Leaf,  the  Inspector  General,  expressed  in  letters 
to  ALMAJCOMs  and  SOAs  with  IG  teams,  that  he  is 
soliciting  their  ideas  and  support  to  improve  the  inspection 
system  and  gain  some  economies  and  efficiencies.  He  is 
looking  for  better  ways  to  do  everyday  business. 

Some  of  the  suggestions  submitted  by  the 
M  AJCOMs/SOAs    may     need     to    be    reviewed    by     the 


Comptroller  organization  prior  to  implementation.  Lt 
General  Leaf  has  asked  for  our  consideration  of  these 
suggestions  and  welcomes  any  ideas  we  may  have  to 
improve  their  operations  to  insure  maximum  defense  for 
each  dollar  expended. 

The    text    of    the    letter    to    the    MAJCOMs/SOAs    is 
reprinted  for  your  information  and  guidance. 


t 

I 


Text  of  Lt  General  Leafs  Letter 

Several  recent  indicators  have  caused  me  concern  about  the  way  we  conduct  inspections.  Historically,  the 
inspector's  mission  has  been  to  evaluate  combat  capability  of  forces  and  provide  assistance  to  commanders. 
However,  unlike  any  time  in  the  past,  the  Administration,  the  Congress,  and  the  American  taxpayers  are 
demanding  we  provide  the  best  defense  in  the  most  efficient  and  effective  manner.  I  am  concerned  that  our 
methods  of  inspection  may  not  be  totally  supporting  today's  challenge. 

Readiness  inspections  provide  commanders  an  objective  evaluation  of  unit  capability,  and  we  continue  to  make 
progress  in  this  area.  However,  the  depth  of  our  inspections  tends  to  be  shallow  and  much  too  compliance 
oriented.  In  addition  to  looking  at  "how"  we  do  things,  our  inspectors  must  look  at  "why"  we  do  them.  They 
should  question  policies,  procedures,  and  regulations  for  their  effectiveness  and  workability  at  all  levels  and 
locations.  We  must  insure  that  guidance  given  to  the  field  reduces  or  eliminates  waste  and  inefficiency— not  create 
them. 

The  functional  staff  is  key  to  any  successful  inspection  program.  They  establish  the  criteria  inspectors  use,  and 
they  write  the  directives  governing  operations  in  the  field.  The  functional  staff  is  the  crucial  connective  link 
between  inspector  and  those  inspected.  Policies  and  directives  that  are  too  narrow  and  restrictive  eliminate  the 
flexibility  commanders  need  to  operate  efficiently  and  effectively.  This  tends  to  create  a  situation  where 
inspector  and  those  inspected  become  overly  compliance  oriented  and  resist  change  that  could  provide  improved 
economies  and  efficiencies.  We  inadvertently  stifle  ideas  and  initiatives  that  could  enable  us  to  do  our  job  better. 

I  am  not  suggesting  changes  in  the  historical  role  of  the  inspector.  We  need  to  continue  to  inspect  and  report  on 
operational  readiness  as  we  have  always  done.  However,  additional  emphasis  on  efficiency  and  economy  is 
warranted.  Inspections  should  provide  room  for  systematic  approaches  for  better  methods  to  accomplish  our 
mission  without  degrading  capability.  Our  inspection  system  must  be  comprehensive  enough  to  identify  the  kinds 
of  inefficiencies  in  the  Air  Force  that  other  oversight  activities  are  uncovering. 

I  am  confident  we  can  establish  a  more  effective  inspection  system  by  taking  an  indepth  look  at  how  inspection 
methods  are  established,  the  charter  given  to  our  inspectors,  and  how  each  can  be  improved.  I  believe  we  must 
press  forward  rapidly  and  soundly  to  insure  maximum  defense  for  each  dollar  expended.  I  would  appreciate  any 
unique  ideas  that  your  staff,  inspector  general  and  field  commanders  might  have  that  could  be  shared  by  the 
other  commands.  I  am  looking  for  better  ways  of  doing  Air  Force  business  and  I  need  your  help. 


Sincerely 
SIGNED 

HOWARD  W.  LEAF 
Lieutenant  General,  USAF 
The  Inspector  General 
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Comptroller  Teleconference 


by  Col  Walter  E.  Liss 


The  first  Comptroller  Teleconference  was  held  on  18  June 
1982.  On  line  during  the  teleconference  were:  Gen  Brown- 
ing, Mr  Popple,  Gen  Patton,  Gen  James,  Col  Metcalf,  Col  Kane, 
and  Col  Liss-Air  Staff;  Mr  Scott-AFAFC;  Gen  Hall-AFLC:  Gen 
Geran-AFSC:  Col  Drobot-PACAF;  Col  Dyer-SAC;  Col 
Opitz-TAC;  Col  Worrick-ATC;  Col  Haines-USAFE;  and  Col 
Scooler— MAC.    Subject    areas   discussed    included    Officer 


Career  Management,  budget  update,  review  of  CRA  pro- 
cedures, A-76  update.  Base  Level  Comptroller  Improvement 
Program,  Aviation  Fuels  Management  System,  Hourly  Per-diem, 
and  the  Personal  Financial  Management  Program  Council.  The 
teleconference  was  a  success  in  that  it  proved  to  be  an  effec- 
tive as  well  as  economical  and  efficient  means  of  passing  in- 
formation on  the  status  of  various  topics. 


Col  J.  Drobot-PACAF 


Lt  General  CM.  Browning,  |r.  and  staff 


Col  R.E.  Dyer-SAC 
DEPOSITORY 

OCT  1  8 1982 

iiNi\/FRSITY  OF  ILLINOIS 
AT  URBANA-CHAMPAIGN 


Col  S.  Opitz-TAC 


Col  M.  Worrick-ATC 


Col  D.  Scooler-MAC 
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Reflections  of: 


A  Base  Comptroller 


by  Lt  Col  (S)  James  L.  Laird 


Editor's  Note: 

While  serving  as  the  Mather  Air  Force  Base  Comptroller,  Lt  Col  (S)  Laird's 
division  was  selected  for  Comptroller  Awards  as  "Best  in  Air  Training  Command" 
(FY  1980),  "Best  in  the  U.S.  Air  Force"  (FY  1980),  and  "Best  in  Air  Training 
Command"  (FY  1981). 


El. 

?! 
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Today  is  my  last  day  on  the  job  as  the  Mather  Air  Force 
Base  Comptroller.  I've  cleaned  out  my  desk  and  said  my 
goodbyes,  but  there  is  one  last  thing  I  want  to  do  while  I 
sit  in  the  Comptroller's  chair— that  is  share  some  thoughts 
with  young  officers  in  the  Comptroller  career  field  who  may 
be  wrestling  with  career  objectives. 

When  I  came  on  active  duty  in  1968,  there  was  no  doubt 
in  my  mind  a  Wing/Base  Comptroller's  job  was  a  desirable 
career  objective.  The  Comptroller  dealt  with  every  aspect 
of  financial  management,  both  appropriated  and  non- 
appropriated. Although  his  reporting  official  was  the  Base 
Commander,  he  had  frequent  and  direct  access  to  the  Wing 
Commander.  Indeed,  I  marveled  at  the  many  subjects  directly 
related  to  the  mission  that  required  the  Comptroller's  involve- 
ment. At  any  rate,  I  knew  the  Comptroller's  job  was  highly 
regarded  and  set  about  preparing  myself  for  such  a  position. 

In  the  intervening  years,  the  scope  and  structure  of  the 
Comptroller  (AC)  organization  underwent  change.  Non- 
appropriated fund  accounting  responsibilities  were  trans- 
ferred to  Special  Services.  We  tested  the  merger  of  Budget 
and  Management  Analysis.  The  tri-deputy  wing/base  struc- 
ture was  implemented,  and  we  found  ourselves  working  for 
the  Deputy  Commander  for  Resource  Management 
(commonly  referred  to  as  the  DCR  or  RM).  We  found  that 
RMs,  unlike  most  Base  Commanders,  often  played  an 
active  role  in  the  daily  functioning  of  our  Comptroller 
organization.  In  fact,  some  Comptrollers  found  the  RM 
restricting  their  access  to  the  Wing  Commander  (CC). 

Like  many  of  you  who  reviewed  these  events,  I  became 
concerned  over  the  efficacy  of  the  Wing/Base  Comptroller's 
position.  People  whom  I  respected  felt  that  the  Comptroller's 
job  was  going  down  the  tubes.  Some  very  talented  peers  in- 
dicated they  would  actively  avoid  the  base  level  Comptroller 
posifion  and  opt  instead  for  the  visibility  of  a  major  com- 
mand (MAJCOM)  or  Air  Staff  assignment.  Yes,  I  admit  to 
having  second  thoughts  myself,   but  I  was  in  a  moral 


dilemma.  My  ultimate  career  objective  was  to  be  a  MAJCOM 
Comptroller  (don't  laugh,  I  know  that  sounds  presumptuous) 
and  felt  strongly  that  base  level  AC  experience  should  be 
a  prerequisite.  I  wanted  to  be  able  to  say,  I've  been  there. 
Well,  I  have  "been  there"  these  past  two  years  and  can 
report  that  the  Wing/Base  Comptroller  job  is  alive  and  well. 
Simply  stated,  this  has  been  the  best  job  I've  had— and  I've 
been  blessed  with  good  assignments.  In  fact,  I  have  found 
the  Comptroller  position  even  more  satisfying  than  I  envi- 
sioned back  in  1968.  Here's  why. 

*  First,  the  Comptroller's  involvement  in  a  multitude 
of  decisions  directly  affecting  the  mission  makes  him  an  in- 
tegral part  of  our  daily  Air  Force  activities.  It  is  amazing 
how  many  good  initiatives  seem  to  get  hung  up  until  the  Com- 
ptroller steps  in  and  runs  interference.  Seeing  projects 
materialize  that,  even  in  a  small  way,  improve  our  ability 
to  defend  this  country  is  a  very  special  feeling.  As  a  Base 
Comptroller,  you  can  see  tangible  results.  You  can  look 
ahead  and  resolve  potential  problems  before  they  occur.  You 
can  directly  improve  the  quality  of  life  at  an  Air  Force  in- 
stallation. By  rolling  up  your  sleeves  and  getting  involved, 
you  will  make  yourself  a  key  player  and  a  valued  staff  officer. 

*  Second,  the  Comptroller  is  still  the  primary  financial 
advisor  to  the  Wing  Commander,  RMs  notwithstanding. 
When  the  chips  are  down  and  the  conference  room  gets  quiet, 
it  it  still  the  Comptroller  to  whom  commanders  ask.  What 
do  you  think?  Don't  get  me  wrong.  I  work  for  the  RM  and 
go  out  of  my  way  to  make  sure  he  isn't  caught  short.  As 
a  senior  colonel,  his  judgement  and  insight  often  paid  big 
dividends  and  paved  the  way  on  tough  issues.  My  point, 
though,  is  that  Wing  Commanders  and  Deputy  Commanders 
for  Resource  Management  seem  to  appreciate  the  complex- 
ities of  comptrollership  and  rely  on  the  Comptroller  for 
sound,  professional  advice.  Certainly  the  CC/RM/AC  rela- 
tionship is  driven  in  part  by  personality  and  some  RMs  will 
be  more  protective  of  their  turf  than  others.  Instead  of 
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worrying  about  who  I  work  for.  I've  found  it  more  useful 
to  keep  the  RM  informed  about  Comptroller  operations  and 
hand  him  completed  staff  work  so  that  when  we  deal  with 
problems,  we  also  deal  with  solutions.  Would  I  rather  work 
directly  for  the  Wing  Commander?  Sure!  Does  working  for 
the  RM  inhibit  the  effectiveness  of  the  Comptroller  Division? 
Not  in  my  experience. 

•  Third,  and  finally,  the  Comptroller  is  a  division  chief, 
and  I  think  we  often  overlook  the  managerial  importance 
associated  with  this  aspect  of  the  job.  It  is  not  unusual  for 
a  Comptroller  Division  to  have  a  hundred  plus  people  work- 
ing in  Budget,  Accounting  and  Finance.  Data  Automation, 
and  Cost  and  Management  Analysis  functions.  These 
people  work  hard  to  provide  essential  support  to  the 
mission  and  the  base  population.  Comptrollers  look  to  them 
to  produce.  They  look  to  Comptrollers  for  leadership. 
guidance,  opportunity  and  recognition.  To  give  them  the  sup- 
port they  deserve,  the  Comptroller  has  to  know  about  civilian 
and  military  personnel  management  systems,  labor/manage- 
ment relations,  incentive  awards,  recognition  programs, 
hiring/firing,  etc.  etc.  It  is  a  pivotal  position  which  one 
matures  from  a  specialist  technician  to  a  generalist  manager. 
Sitting  in  the  AC's  chair,  you  will  be  able  to  help  more 
people  achieve  their  own  aspirations  than  you  ever  thought 
possible.  You  can  share  their  pride  when  you  see  their  pic- 
ture on  the  front  page  of  the  base  newspaper.  Even  those 
rare  occasions  requiring  disciplinary  action  have  a  way  of 
working  out  for  the  best— for  the  organization,  if  not  the  in- 
dividual. Through  all  of  this,  I  have  found  I'm  less  concerned 
about  my  own  career  and  more  concerned  about  those  who 
work  for  me.  Maybe  that  is  self-serving  in  that  a  Comptroller 


quickly  learns  that  he's  (or  she's)  only  as  good  as  those  who 
work  for  him.  Maybe  it's  a  function  of  age  (pushing  39)  or 
rank  (on  the  LTC's  list).  Maybe.  I'd  like  to  think  it  is  part 
of  the  maturation  process  that  comes  with  the  job.  I  don't 
know,  but  I  do  know  that  I've  gained  a  new  perspective  on 
what  it  means  to  be  a  field  grade  officer  as  a  result  of  being 
the  Mather  AFB  Comptroller. 

For  you  young  officers  wrestling  with  AF  Form  90s  and 
career  goals,  go  for  it.  Put  down  WING/BASE 
COMPTROLLER  in  capital  letters  and  prepare  yourself  for 
a  challenging,  rewarding  experience.  Multiple  AFSCs, 
Squadron  Officer  School,  Comptroller  Staff  Officer  Course, 
Air  Command  and  Staff  College,  the  Professional  Military 
Comptroller  School— all  of  that  comes  together  in  a  mean- 
ingful way.  I  have  no  doubt  that  when  the  time  comes  for 
you  to  clean  out  your  AC  desk,  turn  out  the  lights,  and  walk 
down  the  hall  for  the  last  fime,  you'll  do  so  with  pride  and 
a  sense  of  meaningful  accomplishment. 


Lt  Col  (S)  Laird  is  presently  a 
Comptroller  Plans  Officer  for  the 
Comptroller  Plans  Group  (ACX)  at  HQ 
USAF,  Washington,  DC.  He  holds  a 
bachelor's  degree  and  master's  degree 
in  business  from  the  University  of 
California  (Fresno).  He  completed 
PMCS  in  1976.  Prior  to  his  present 
assignment,  he  was  the  Comptroller, 
323  FTW,  Mather  AFB,  CA,  and  a  member  of  the  faculty  at 
the  Professional  Military  Comptroller  School  at  Maxwell  AFB, 
AL.  He  entered  military  service  in  1968. 


^ 


''Is  There  a  Minicomputer  in  Your  Future?'' 
Rated  Best  for  July  1982  Issue 


Lt  Col  Phillip  A.  Meserve's  article,  Is  There  a 
Minicomputer  in  Your  Future?,  was  chosen  by  Major 
Command  Comptrollers  as  the  best  article  published 
in  the  July  1982  issue.  Lt  Col  Meserve,  who  is  Direc- 
tor, Cost  and  Management  Analysis  for  Headquarters 
Military  Airlift  Command,  Scott  AFB,  IL,  becomes  the 
third  finalist  to  compete  for  the  1982  Air  Force 
Comptroller  Best  Author  Award. 

Second  place  was  taken  by  Maj  Ralph  S.  Hilber's 


article,  The  Future  Belongs  to  Those  Who  Prepare  for 
It.  Maj  Hilber  is  Chief,  Analysis  for  Resource  Manage- 
ment Division,  Professional  Military  Comptroller 
School,  Maxwell  AFB,  AL. 

Third  place  went  to  Lt  Col  Paul  E.  Hughes'  article. 
Development  and  Modification  of  Computer  Systems.  Lt 
Col  Hughes  is  Chief,  Pay  Systems  Division,  Directorate 
of  Computer  Systems,  Air  Force  Data  Systems  Design 
Center,  Gunter  AFS,  AL. 
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COMPTROLLER  PROFILE 
MEET.  .  . 

Mr  John  K.  Scott 

Deputy  Assistant  Comptroller 

for  Accounting  and  Finance 

Air  Force  Accounting  &  Finance  Center 

Denver,  Colorado 

by  Claire  A.  Claysmith 


Mr  John  K.  Scott  was  appointed  Deputy 
Assistant  Comptroller  for  Accounting  and 
Finance  in  May  of  1980.  In  this  position  he 
is  responsible  for  the  executive  direction  of 
accounting  and  finance  functions  and  pro- 
grams worldwide.  Much  of  his  time  is  spent 
in  the  day-to-day  operation  of  the 
Accounting  &  Finance  Center  (AFAFC). 
To  keep  the  Center  running,  so  to  speak,  he 
is  routinely  involved  in  personnel  problems, 
training,  union  matters,  facility  situations, 
computer  problems,  assigning  work  and 
generally  assuring  that  AFAFC  is  carrying 
out  its  mission  smoothly  and  efficiently. 

Mr  Scott  graduated  from  Iowa  State 
University  in  1952  and  served  on  active  duty 
with  the  Air  Force  as  a  Budget  and 
Accounting  Officer  from  1952—1954.  He 
has  completed  the  Air  Force  Command  and 
Staff  Officers  Course  and  Industrial  College 
of  Armed  Forces  by  correspondence  and  is 
a  graduate  of  the  Civil  Service  Commission 
Federal  Executive  Institute  and  Harvard 
Business  School's  Senior  Managers  in 
Government  program. 

Mr  Scott's  previous  assignments  provide 
him  with  a  wide  variety  of  experience  in 
financial  management  and  systems  design 
efforts.  He  has  served  in  systems,  budget, 
and  accounting  and  finance  positions  at  the 
base,  command,  and  departmental  levels  of 
the  Air  Force  and  with  the  Comptroller  in 
the  Office  of  the  Secretary  of  Defense. 

We  asked  Mr  Scott  a  series  of  questions. 
Some  of  those  questions  and  his  responses 
follow. 

What  is  the  biggest  challenge  you  have 
faced  in  your  career? 

Orchestrating  the  events  associated  with 
the  "pay  crisis  "at  the  beginning  of  Fiscal 
Year  1979.  This  was  the  first  year  we  found 
ourselves  without  an  appropriation  bill  or 
a  continuing  resolution  authority.  The 
challenge  was  to  be  able  to  pay  our  people 
(military  and  civilian)  on  time  without 
disregard  for  the  laws  as  we  then  knew  them. 
It  required  prepositioning  payroll  informa- 
tion throughout  the  Federal  Reserve  network 
so  that  it  could  be  released  and  into  the 
hands  of  our  financial  institutions  within  a 
matter  of  a  few  hours.  It  required  coordina- 


tion of  all  our  field  activities  and  the  13,500 
fimancial  institutions  that  serve  our 
members.  It  required  changes  to  payroll  pro- 
grams to  meet  the  interpretation  of  what 
could  be  paid.  The  actions  had  to  be  done 
in  a  manner  so  that  the  Air  Force  would  not 
be  criticized,  yet  the  job  would  be  done.  At 
one  point  it  was  necessary  to  counsel  with 
a  member  of  the  board  of  governors  of  the 
Federal  Reserx'e  System  to  assure  our  plan 
was  being  implemented.  After  a  2000  hours 
(EDT)  notice  on  12  October  1981  that  we 
could  "pay  the  troops,"  our  plan  was 
executed;  and  by  1000  hours  (EDT)  on 
13    October    1981,    payday    was    met 


throughout  the  world.  This  effort  was  one 
of  the  greatest  accomplishments  the 
Accounting  and  Finance  network  had  ever 
achieved.  It  was  the  result  of  teamwork; 
dedicated  people  in  the  Center,  field 
activities,  banks.  Federal  Reserve  offices; 
Air  Force  leadership;  and  probably  a  little 
luck.  It  was  only  after  it  was  over  did  I 
realize  it  was  my  greatest  challenge. 

What  are  the  major  problems  you  face 
in  your  position? 

Finding  better  ways  to  do  our  job.  How 
can  we  work  smarter?  Also,  making  sure  we 
have  recruiting  and  training  programs  that 
will  attract  and  develop  the  workers  and 
managers  of  tomorrow. 


What  do  you  see  ahead  for  your 
organization? 

/  think  we  will  see  an  expanded  mission 
arui  some  real  growth  for  some  of  our  ex- 
isting missions.  The  Air  Force  has  a  reputa- 
tion for  doing  things  very  well— oftentimes 
better  than  our  sister  serxices.  This  is  the 
basic  reason  we  are  presently  the  DOD 
executive  agent  for  the  Security  Assistance 
Accounting  Center,  that  we  do  the  civilian 
payroll  for  the  OSD  and  several  Defense 
agencies  in  the  Washington  area,  and  that 
OCHAMPUS  support  is  performed  by  our 
Center  computer  here  in  Denver,  to  name 
a  few.  .  .  .  We  also  have  a  real  "growth 
industry ' '  in  our  Retired  Pay  function.  In 
1955  we  had  1 9, (XX)  accounts,  and  today  we 
have  over  510,000.  It  will  not  level  off  for 
at  least  2—3  years  when  our  numbers  will 
exceed  the  active  force.   .   .   . 

What,  in  your  estimation,  is  the  biggest 
challenge  faced  by  Air  Force  Comp- 
trollers today? 

Being  able  to  cope  with  increasing 
workloads  with  a  decreasing,  somewhat  less 
skilled  and  seasoned  work  force.  We  are 
going  to  have  to  work  smarter  if  we  are  to 
surx'ive.  The  cost  of  doing  business  has  in- 
creased so  signiftcantly  that  if  we  don  'tfind 
ways  to  improve,  too  many  of  our  Air  Force 
dollars  will  be  used  for  support  functions. 
The  year  we  merged  Accounting  with 
Finance,  in  1956,  we  had  about  24,000 
people  at  AFAFC  and  the  network  of  field 
offices.  Today  we  have  about  12,000.  The 
challenge  is  to  cut  that  number  in  half  again 
by  eliminating  some  of  our  unnecessary  work 
and  finding  better  ways  to  do  the  necessary. 

What  advice  can  you  offer  young 
careerists  entering  the  Comptroller  field? 

Work  hard!  Education  is  important,  and 
you  should  constantly  strive  to  improve 
yourself.  However,  people  do  not  get  pro- 
moted based  on  the  number  of  degrees  they 
have  or  courses  they  have  attended.  It  is 
almost  solely  based  on  how  they  perform  on 
the  job  and  the  results  they  get.  A  broad  ex- 
perience base  is  also  important.  Having 
assignments  at  different  organizational  levels 
or  agencies  provide  additional  perspectives 
that  help  you  get  results. 

Do  you  have  any  thoughts  you'd  like  to 
express  to  the  Comptroller  community? 

The  Comptroller  family  in  the  Air  Force 
is  made  up  of  many  dedicated  people  who 
do  good  things  for  our  Air  Force.  I  am 
proud  to  be  a  part  of  it. 

"A  busy  mind  is  a  happy  mind,"  is  Mr 
Scott's  favorite  saying.  His  mind  is  certainly 
kept  "busy"  and  we  certainly  hope 
"happy!" 


# 
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1982  American  Society  of  Military  Comptrollers  (ASMC) 
Professional  Development  Institute  II 


The  7982  ASMC  Professional  Development  Institute 

II  was  held  at  the  Fairmont  Hotel,   New  Orleans, 

Louisiana,  19—21  May  1982.  Mr  Joseph  P.  Popple, 

Deputy  Comptroller  of  the  Air  Force,  was  introduced 

as  the  newly  elected  national  president  for  the  coming 

year.  He  replaced  Mr  Manny  Rosen,  Deputy  Assistant 

Secretary  of  Defense,   OASD(C).  A  new  Board  of 

Directors  was  also  introduced  and  they  will  work  closely 

with  Mr  Popple  to  ensure  membership  in  the  organiza- 
tion  continues  to  grow,   both   in   numbers  and   in 

professional  growth.  Air  Force  members  on  the  new 

Board  of  Directors  include  Colonel  Charles  D.  Metcalf, 

Vice   President— Air   Force;    Ms   Sandra   L.   Sable, 

Secretary;  and  Chief  Master  Sergeant  Elmer  L.  Barnes, 

Treasurer. 
The  Air  Force   Workshop  got  underway  with   Mr 

Joseph  P.  Popple  introducing  the  Honorable  Russell 

D.  Hale  (SAF/FM)  who  talked  on  the  importance  of  the 
comptroller  disciplines  and  the  effect  each  has  on  the  overall  operation  of  today's  comptroller.  The  other  Services  held  their 
own  individual  workshops.  The  institute  theme,  A  Program  in  Tune  with  the  Times,  was  most  appropriate  in  considering  meeting 
the  day-to-day  challenges  of  changing  political  and  technological  environments.  The  three-day  institute  consisted  of  the  in- 
dividual Service  workshops,  developmental  workshops,  and  interactions  with  top  Service  and  OSD  financial  managers.  It  was 
a  unique  opportunity  for  attendees  to  develop  their  professional  financial  skills. 
The  following  is  a  list  of  speakers  and  topics  covered  at  the  1982  Air  Force  Workshop: 


Col  Edmund  W^  Edmonds.  Jr.  USAF  (Ret), 
Executive  Director  of  the  ASMC,  introduc- 
ing Mr  Joseph  P.  Popple  as  the  newly 
elected  national  president. 


After  completing  his  opening  remarks  at  the 
Air  Force  Workshop,  Mr  Popple  turns  the 
podium  over  to  Mr  Russell  D.  Hale  for  his 
presentation. 


Mr  John  K.  Scott 

Deputy  Asst  Comptroller  for 

Accourtirtg  &  Finance 

AFAFC 


Col  Donald  G.  Kane 

Dir  of  Cost  &  Mgmt  Analysis 

HO  USAF 


SPEAKER 

Mr  Joseph  P.  Popple 
HQ  USAF/AC 

Honorable  Russell  D.  Hale 
SAF/FM 

Col  John  James 
HQ  USAF/ACB 


Mr  John  K.  Scott 


Col  Donald  G.  Kane 
HQ  USAF/ACM 


Col  David  M.  Leopard 
HQ  USAF/ACD 


Col  Robert  D.  Reid 
AFAA/AD 


Attendees 


TOPIC 


Opening  Remarks 


Dynamics  of  Comptrollership 


The  Air  Force  Budget 

•Air  Staff  Perspective 
'Interrelationship  of  the  Budget  Process 
•Current  Issues,  Problems  and  Concerns 


Aviation  Fuel  Accounting  System 

AFO  of  the  Future 

Travel  Simplification  and  Automation 

JUMPS  Data  Collection 

Retiree  Pay  Services 

Potential  for  Fraud 

Banking 

Cost  and  Management  Analysis 
"Move-to-lmprove  in  82" 

•  Career  Development 

•  Special  Programs 

Phase  IV 

Management  of  Small  Computers 
FY  82  DOD  Authorization  Act 
(Brooks  Bill  Exemptions) 

Initiatives  to  Improve  Operations  Within  DOD 

•Fraud.  Waste  and  Abuse 
•Economies  and  Efficiencies 
•  Legislative  Actions 

Questions  and  Answers  Session 


Col  David  M.  Leopard 

Dep  Dir.  Computer  Resources 

(Systems  &  Resources) 

HQ  USAF 


Col  Robert  D.  Reid 

Deputy  Auditor  General 

AFAA 


The  intent  of  the  presentations  was  to  stimulate  the  attendees  thinking  in  order  to  become  a  more  effective  participant  during 
the  institute.  We  trust  the  entire  1982  ASMC  Professional  Development  Institute  II  was  a  success  for  all,  and  everyone  returned 
home  with  some  new  knowledge  and  new  ideas  on  how  to  become  a  better  manager.  We  are  looking  forward  to  the  next 
institute  with  great  anticipation. 


^ 


ne  Air  Force  Comptroller— October  1982,  PAGE  7 


Hi- 


I 


EWI  Program  — 
A  Walk  Through 

by  Major  Bill  D.  Brogdon 


The  Education  with  Industry  (EWI)  Program  is  an  Air  Force 
Institute  of  Technology  (AFIT)  educational  tour  which  places 
officers  in  a  civilian  industry  management  environment  for 
ten  months.  This  article  is  designed  to  acquaint  comptroller 
personnel  with  the  outstanding  opportunities  available 
through  the  EWI  Program  by  "walking  you  through"  the 
program  at  one  of  the  six  companies  to  which  the  Air  Force 
Comptroller  organization  assigns  one  individual  each  year. 
While  EWI  rules  prohibit  disclosing  the  company  name  (hence 
the  Company  X  designation),  it  is  primarily  a  large  retail 
organization  with  sales  exceeding  six  billion  dollars.  (For 
those  individuals  interested  in  the  program,  more  informa- 
tion can  be  found  by  reviewing  AFM  36-12  or  calling  PALACE 
DOLLAR.) 

During  an  EWI  tour,  Air  Force  officers  observe  the  actual 
application  of  management  philosophies  and  technical  pro- 
cedures used  by  large,  complex  organizations  to  manage 
their  work  force  and  accomplish  their  mission.  The  educa- 
tional experience  is  invaluable  because  officers  are 
exposed  to  the  practical  application  versus  the  theoretical 
approaches  taught  in  various  courses.  An  EWI  tour  also 
provides  a  potential  opportunity  to  look  for  solutions  to 
existing  Air  Force  problems  which  civilian  industry  might  have 
already  encountered  and  solved. 

Management  of  the  EWI  Program 

Within  the  comptroller  field,  three  organizations  share  the 
management  of  the  EWI  Program.  AFIT  manages  the  EWI 
Program  at  Air  Force  level.  A  part  of  this  responsibility  is  the 
assignment  of  officers  selected  for  the  program  to  specific 
companies  and  the  selection  of  the  companies  which 
participate  in  the  program.  AFIT  also  receives  three  periodic 
reports  prepared  by  each  student,  documenting  their  pro- 
gression in  the  program.  AFIT  reviews  these  reports  to 
ensure  that  each  officer  feels  he/she  is  getting  something 
worthwhile  from  the  program.  Copies  of  the  reports  are 
forwarded  by  AFIT  to  PALACE  DOLLAR  and  the  HQ  USAF 
Comptroller  Plans  Group. 

PALACE  DOLLAR  has  the  responsibility  for  the  person- 
nel portion  of  the  program.  That  is,  they  identify  officers  for 
the  program,  submit  their  names  to  the  selection  board,  and 
select  follow-on  assignments  for  officers  as  they  complete 
their  EWI  tour.  In  identifying  officers  for  the  EWI  Program, 
PALACE  DOLLAR  looks  for  career-oriented  junior  captains 
(4  to  7  years  in  service)  with  a  solid  foundation  in  the 
comptroller  field.  After  completion  of  their  EWI  tour,  the 
officers  are  reassigned  based  on  their  preferences  interfaced 
with  Air  Force  needs  (as  in  any  assignment). 

HQ  USAF  Comptroller  Plans  Group  (AF/ACX)  is  the 
office  of  primary  responsibility  (OPR)  for  the  EWI  Program. 
AF/ACX  maintains  visability  over  the  comptroller  portion  of 
the  EWI  Program  and  works  with  AFIT  and  PALACE  DOLLAR 
to  ensure  the  programs  meets  its  conceptual  objective  of 
providing  officers  with  on-the-job  education,  experience,  and 


exposure  to  a  civilian  industry  environment.  In  its  role  as  OPR 
for  the  EWI  Pogram,  AF/ACX  also  provides  the  Desired 
Learning  Objectives  (DLOs)  for  each  comptroller  slot  in  the 
EWI  Program.  The  DLO  is  a  list  of  subjects  which  the  officer 
is  expected  to  learn  more  about  during  the  EWI  tour.  This 
list  is  the  key  to  the  program.  If  the  DLOs  contain  ninety  per- 
cent banking  subjects,  the  officer  will  undoutedly  spend  ninety 
percent  of  his/her  time  in  that  area.  If  the  DLOs  are  general, 
then  the  officer's  learning  will  likewise  be  general.  The  DLOs 
are  in  essence  the  student's  charter. 

Company  Program 

Each  company  uses  the  DLOs  (received  from  AF/ACX 
through  AFIT)  to  structure  a  10-month  program,  ensuring  the 
officer  will  be  exposed  to  each  area  in  his/her  DLO.  The 
program  follows  the  general  format  of  an  introduction  to  the 
company  mission  and  organization,  interviews  with  company 
officials,  and  specific  work  assignments.  Within  this  broad 
structure,  my  10-month  tour  at  Company  X  was  allocated  in 
the  following  manner: 


Time  Period 
(Months) 

2 

5 
1 
1 
1 
10 


Area 

Organizational  Overview/ 

Personnel  Interviews 

Treasury  Department 

Accounting  Department 

Audit  Department 

Systems  Division 


The  easiest  way  to  illustrate  the  benefits  of  EWI,  the 
comparability  of  a  large  corporation  to  the  Air  Force,  and  how 
easily  solutions  to  significant  Air  Force  problems  could  be 
identified,  would  be  to  briefly  describe  my  10-month  learning 
experience. 

During  the  organizational  overview  and  personnel  interview 
period,  I  spent  between  five  and  ten  hours  in  every  staff  or 
line  area  in  Company  X  (equivalent  to  the  Air  Staff  and  several 
Major  Commands).  These  orientation  visits  began  with  a  visit 
with  the  vice  president  or  chief  executive  officer  of  the 
particular  activity  or  subsidiary.  He  would  discuss  the  opera- 
tional environment  of  the  activity,  its  strategies  and  goals, 
and  any  current  problems.  These  discussions  were  entirely 
candid  and  included  many  sensitive  subjects,  both  within  the 
industry  and  the  company.  With  this  open  atmosphere  it  was 
an  excellent  time  to  also  discuss  Air  Force  similarities.  For 
example,  of  particular  interest  at  Company  X  was  the  use  of 
a  Management  by  Objectives  (MBO)  program  and  its  direct 
relationship  to  their  officer  effectiveness  report  (OER) 
program.  The  ability  to  identify  and  accomplish  MBOs  the 
company  felt  to  be  significant  would  result  in  appropriate 
recognition  in  the  individual's  OER.  The  OER  ratings,  in  turn, 
determined  an  individual's  raise  for  that  year.  (Civilian  readers 
will  recognize  this  as  the  "new"  Merit  Pay  Sytem.)  Fast- 
burners  were  easily  identifiable  through  their  OER  ratings 
since  there  was  an  informal  quota  system  and  consequently, 
no  rating  inflation.  Another  subject  of  frequent  discussion  was 
the  increasing  interest  in  strategic  planning  and  the 
company's  dedication  of  ten  fast-burners  to  explore  and 
exploit  this  area.  This  subject  appears  to  be  of  ever  increasing 
importance  in  both  the  private  and  public  sectors.  The 
exposure  to  the  evolving  system  at  Company  X  was  a  good 
overview  of  their  budget  and  management  analysis  work. 
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After  the  interviews  and  orientations,  I  was  transitioned  into 
the  Treasury  Department.  The  treasurer  at  Company  X  was 
also  the  president  of  their  credit  corporation.  Consequently, 
I  had  full  visibility  of  all  funding  activities  from  such  details 
as  the  transfer  of  one  day's  sales  receipts  at  one  store  to  the 
daily  sales  of  commercial  paper.  In  addition,  I  attended 
meetings  on  various  subjects  with  banl<s  (approximately 
1,000)  that  maintained  a  relationship  with  the 
company.  The  particular  point  in  time  I  was  at  Company  X 
was  an  excellent  time  to  be  there.  Their  commercial  paper 
rate  was  lowered— restricting  the  company's  access  to  its 
major  source  of  funding.  To  picl<up  the  shortfall,  credit  lines 
were  activated  at  some  of  the  major  banks  around  the 
country.  In  essence,  I  learned  the  management  philosophy 
of  the  banking  and  retail  industries,  as  well  as  the  specifics 
of  maintaining  bank  relationships.  I  can  imagine  little 
difference  between  these  activities  and  AAFES,  Air  Force 
MWR  activities,  or  the  Air  Staff  banking  activities. 

One  of  the  first  projects  I  was  assigned  in  the  Treasury 
Department  was  to  analyze  the  Accounts  Payable  Disburse- 
ment System  to  ensure  the  geographical  location  of  the  seven 
drawee  banks  allowed  maximum  float.  This  project  introduced 
me  to  the  vast  amount  of  reference  material  available  in  the 
banking  industry,  i  found  the  number  of  drawee  banks  could 
be  reduced  and  their  location  changed  to  a  more  efficient  con- 
figuration. (These  changes  were  implemented  with  an  annual 
interest  cost  savings  of  $725,000.) 

I  evaluated  the  use  of  money  market  funds  by  subsidiaries 
to  temporarily  invest  unneeded  funds  which  could  not  be  com- 
mingled with  other  corporate  cash.  This  involved  extensive 
research  into  the  legal  and  operational  aspects  of  money 
market  funds,  as  well  as  some  portfolio  analysis. 

I  also  analyzed  and  tested  a  multiple  regression  model  for 
possible  use  in  predicting  daily  receipts,  disbursements,  and 
credit  corporation  cash  input  needs.  This  formula  had  been 
designed  outside  the  company  and  was  being  considered  for 
use  as  part  of  the  overall  cash  management  system.  I  found 
the  model  theory  to  be  correct,  but  due  to  the  magnitude  of 
the  numbers  involved  ($100,000,000),  even  if  the  statistical 
error  in  predicting  the  receipts  and  disbursements  were  small, 
the  difference  or  net  position  could  be  quite  large.  As  a  result, 
I  recommended  the  model  not  be  implemented.  The  current 
"manual  guess"  method  provided  a  tighter  range  of  error  due 
to  a  subconscious  "feel"  of  the  situation  by  the  analyst. 

Later,  I  evaluated  and  aided  in  the  installation  of  a  bank 
portfolio  analysis  model  computer  system.  This  model  worked 
with  one  or  more  loans  (or  any  debt  instrument).  It  maintained 
a  data  base  of  all  pertinent  information  concerning  the  loan, 
and  computed  and  portrayed  in  a  number  of  different  ways 
the  positive,  negative,  and  net  cash  flow  for  the  term  of  the 
loan.  It  mixed  any  number  of  loans  of  any  type  and  produced 
a  single  cash  flow  summary  in  tabular  or  graphic  form.  I 
worked  with  both  the  programmer/owner  and  a  computer 
leasing  company  during  the  project. 

One  of  the  more  diverse  jobs  I  was  assigned  was  putting 
together  a  Commanders  Smart  Book.  This  data  was  to  be 
used  within  the  Banking  Department  \o  provide  the  assistant 
treasurer  and  Banking  Department  head  with  up-to-date 
status  information  concerning  the  various  banking  relation- 
ships. This  allowed  me  to  see  first-hand  exactly  what  areas 
were  important  and  why,  and  available  remedies. 

My  third  training  area  was  in  the  Accounting  Department 
and  I  spent  virtually  all  my  time  observing  the  various 
accounting  systems.  The  company  had  a  mix  of  very  large 
single  data  base  accounting  systems  and  single  purpose 


minicomputer  systems.  The  large  systems  were  batch 
controlled  and  ran  at  night.  An  example  was  the  accounts 
payable  system.  The  large  system  processed  all  the  payables 
for  resale  merchandise.  Approximately  5,000  checks  for 
$50-70  million  were  produced  weekly.  All  other  sources  (such 
as  office  supply  samples,  etc.)  were  paid  via  minicomputer 
systems  or  manual  systems  not  yet  automated.  Every  system 
I  saw  had  a  comparable  system  in  the  Air  Force  finance  net- 
work somewhere.  1  had  instant  access  to  advice  from  in- 
dividuals who  had  spent  years  developing  what  were,  by  then, 
mature  systems.  In  the  friendly  atmosphere  that  existed,  they 
spent  considerable  time  discussing  or  giving  me  material  to 
bring  back  to  the  Air  Force. 

During  my  tour,  in  the  Audit  Department,  my  task  was  to 
perform  a  review  on  my  own  and  comment  on  an  outside 
auditor's  independent  management  review  of  the  department 
(similar  to  a  GAO  review  of  military  audit  services). 

My  last  training  area  was  in  the  Systems  Division.  I 
worked  with  the  various  areas  of  the  division  for  three  weeks 
and  then  joined  Systems  personnel  for  two  weeks  for  an  IG- 
type  review  of  one  of  the  corporate  data  processing  centers. 
This  computer  center  was  larger  than  that  of  the  Air  Force 
Accounting  and  Finance  Center  at  Lowry  AFB,  Colorado,  and 
allowed  an  excellent  chance  to  "pick  up  new  ideas" 
concerning  managing  that  size  system.  This  type  of  tour 
allowed  me  to  see  both  the  theoretical  view  of  management 
and  the  practical  view  of  the  operators.  The  "IG"  review  of 
the  data  center  was  something  of  a  combination  staff 
assistance/lG  visit.  The  areas  were  approached  in  an  IG-like 
manner,  but  the  report  was  processed  only  to  the  corporate 
data  processing  staff.  I  participated  in  all  portions  of  the  review 
and  the  areas  covered  were:  Personnel  Staffing,  Training, 
Segregation  of  Duties,  Utilization  of  Equipment,  Production 
Costs,  Service  to  the  User,  and  Security  and  Internal  Controls. 

Conclusion 

As  is  obvious,  an  EWI  tour  offers  the  chance  to  gather  large 
amounts  of  diverse  information  from  a  company.  The  informa- 
tion and  management  abilities  I  absorbed  during  these 
months  pay  off  continually  now  that  I  have  returned  to  the 
Air  Force.  There  are  really  no  differences  between  the 
objectives  of  Company  X's  information  systems  and  those 
of  the  Air  Force.  One  system  or  the  other  may  be  more 
advanced,  or  more  integrated,  but  each  must  furnish  the 
same  information.  Comptroller  personnel  have  a  tremendous 
opportunity  to  learn  from  a  civilian  company  and  apply  this 
knowledge  on  the  Air  Force  job.  I  emplore  each  eligible  officer 
to  apply  for  this  unique  opportunity. 


Maj  Brogdon  is  Chief,  Accounting 
and  Military  Coompensation  Group, 
HQ  USAF.  He  holds  a  bachelor's 
degree  in  accounting  and  a 
master's  degree  in  finance— both 
from  Southern  Methodist  University 
in  Dallas,  Texas.  Prior  to  his  present 
assignment,  Maj  Brogdon  was 
assigned  to  the  EWI  Program 
discussed  in  this  article.  He  entered  military  service  in  1969 
and  is  a  graduate  of  both  Squadron  Officer  School  and  Air 
Command  and  Staff  College. 
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MSgt  John  E.  Adkins 
Accounting  &  Finance  Supervisor 
HQ  Aeronautical  Systems  Division 
Wright-Patterson  AFB,  Ohio 

^^^  Lt  General  Lawrence  A.  Skantze, 

J^^^^  Commander  of  the   Headquarters 

V^^^V  Aeronautical  Systems  Division,  in  a 

I^^^B  special  ceremony  promoted  TSgt 

^^Ht^  John  E.  Adkins  to  Master  Sergeant, 

^^rfj^^^^  effective  1  April  1982,  under  the 
^^^l^^flH^^H  Stripes  for  Exceptional  Performers 
(STEP)  Program.  This  very  com- 
petitive program  was  effective  Air  Force-wide  on  1  January 
1981 .  MSgt  Adkins  was  the  only  selectee  at  the  Aeronautical 
Systems  Division  with  over  500  eligibles. 

Born  28  October  1946  in  Wichita,  Kansas,  he  attended 
Wichita  High  School  East  and  Wichita  State  University  un- 
til he  enlisted  in  the  Air  Force. 

On  13  June  1966  he  entered  the  U.S.  Air  Force.  After  com- 
pleting basic  training  and  the  Disbursement  Accounting 
Specialist  Course  at  Sheppard  AFB,  TX,  he  was  assigned 
to  the  Air  Force  Flight  Test  Center,  Edwards  AFB,  CA. 
After  two  years  at  Edwards  he  volunteered  for  worldwide 
duty  and  served  tours  at  U-Tapao  Airfield,  Thailand  and 
Nakom  Phanom,  Thailand.  His  other  assignments  include 
Beale  AFB,  CA;  Udom  Airfield,  Thailand;  Nellis  AFB,  NV; 
Torrejon  AB,  Spain;  and  presently,  Aeronautical  Systems 


Division,  Wright-Patterson  AFB,  OH. 

MSgt  Adkins  participates  in  both  intramural  and  base  level 
sports  and  has  been  active  in  community  and  Air  Force  af- 
fairs. He  has  coached  and  organized  community  sports  and 
youth  activity  programs.  MSgt  Adkins  has  expended  a  great 
amount  of  time  and  effort  to  improve  the  Air  Force  way  of 
life  by  his  active  involvement  as  a  member  of  the  Air  Force 
Association  and  as  the  Aeronautical  Systems  Division's 
representative  to  the  Enlisted  Affairs  Committee  of  the  Base 
Advisory  Council. 

MSgt  Adkins'  personal  initiative  and  desire  to  excel  is  evi- 
dent. He  has  earned  a  BA  degree  in  Resource  Management 
through  off-duty  education.  His  initiative  and  knowledge  of 
the  Accounting  and  Finance  career  field  was  proven  recent- 
ly by  the  Air  Force  adoption  of  his  Processing  Indebtedness 
Transactions  for  Overpayment  of  Travel  Pay  suggestion. 
MSgt  Adkins  was  nominated  for  the  FY  1981  Accounting 
and  Finance  NCO  of  the  Year  for  Air  Force  Systems  Com- 
mand (AFSC).  One  of  his  most  recent  achievements  was 
earning  the  Distinguished  Graduate  Award  at  the  AFSC  NCO 
Academy. 

MSgt  Adkins  has  been  awarded  the  Air  Force  Commen- 
dation Medal  with  five  Oak  Leaf  Clusters. 

MSgt  Adkins'  accomplishments  and  achievements  are  in- 
dicative of  his  Air  Force  career.  His  promotion  to  MSgt 
under  the  Stripes  for  Exceptional  Performers  (STEP) 
Program  is  just  one  more  reason  why  this  NCO  stands  ACES 
HIGH!  % 


TSgt  John  E.  Shauck 
Cost  &  Management  Analyst 
343  Composite  Wing  (AAC) 
Eielson  AFB,  Alaska 

TSgt  John  E.  Shauck  has  been 
assigned  to  the  Cost  and  Manage- 
ment Analysis  Branch,  343  Com- 
posite Wing,  Eielson  AFB,  Alaska, 
since  September  1979.  During  this 
time  he  has  completed  numerous 
studies,  worked  A-76  Cost  Factors 
development,  prepared  briefings  for 
generals  and  congressmen,  and  a  host  of  other  Management 
Analysis  related  functions.  He  also  discovered  that  being  a 
hard-working,  enthusiastic  selfstarter  pays  off.  On  28  May 
1982,  SSgt  Shauck  was  promoted  to  TSgt  by  Lt  Gen  Clark, 
Commander  of  the  Alaskan  Air  Command,  under  the  Stripes 


for  Exceptional  Performers  (STEP)  Program. 

The  Cincinnati  native  attributes  his  promotion,  in  part,  to 
his  success  and  recognition  while  assigned  to  Eielson  AFB. 
John  was  selected  as  Comptroller  Member  of  the  Quarter 
(Jul-Sep  '81)  and  subsequently  as  the  Alaskan  Air  Command 
Enlisted  Analyst  of  the  Year  for  1981. 

In  November  1977  he  cross-trained  into  Cost  and  Manage- 
ment Analysis  and  has  found  his  niche  within  the  Comptroller 
organization.  His  first  assignment  in  Cost  and  Management 
Analysis  took  him  to  Robins  AFB,  GA,  where  his  perfor- 
mance earned  him  the  Air  Force  Commendation  Medal.  His 
work  at  Eielson  AFB,  was  a  real  switch  from  his  duties  in 
Air  Force  Logistics  Command. 

His  career  goal  is  to  become  Chief  Master  Sergeant 
(possibly  of  the  Air  Force),  and  with  his  drive  and  enthusiasm 
he'll  probably  make  it.  John  stands  ACES  HIGH  in  Alaskan 
Air  Command's  book! 
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SAF/FM  Organization 


R.D.  Hale 


Assistant  Secretary 
FINANCIAL  MANAGEMENT 

HONORABLE  RUSSELL  D.  HALE 


Military  Assistant 

Col  Richard  B.  Ensign 

LTC  Frank  M.  Eppler,  Executive 
SAF/FM  4E978  72302 


PRINCIPAL  DEPUTY 

Willard  H.  Mitchell 


SAF/FMA 


4E990 


76300 


Deputy  Assistant  Secretary 
Data  Automation 

Thomas  D.  Conrad 

SAF/FMD  4D961  73311 


Assistant  for  Data  Automation 

Maj  Frank  J.  Derfler 
SAF/FMD  4D961  73313 


Deputy  for  Programs  &  Budget 

Stephen  K.  Conver 
SAF/FMP  5E975  72905 


Assistant  for  Programs 

Steven  A.  Thompson 
SAF/FMP  5E975  72905 


Assistant  for  Budget 

Maj  Richard  H.  Hagelln, 

III 

SAF/FMP             5E975 

72905 

Deputy  for 
Aerospace  Economic  Analysis 

Kimberly  B.  Hughes 

SAF/FME  5E989  73909 


Special  Assistant  for 
Cost  Analysis  &  Evaluation 

Col  Richard  C.  Goven 

SAF/FME  5E989  73831 


W.H.  Mitchell 


Special  Assistant 

James  I.  Rirle 
SAF/FMS         4E978  74356 


Management  Systems  Deputy 

A.  Ernest  Fitzgerald 
SAF/FMM  4E975  77832 


Assistant  for 

Systems  Accounting 

Colin  D.  Parfitt 

SAF/FMM            5E989 

73617 

Assistant  for 
Systems  Engineering 


SAF/FMM 


Vacant 
5E989 


73617 


J 


Deputy  for 
Accounting  and  Internal  Audit 

John  W.  Boddie 

SAF/FMB  5E989  79597 


Assistant  for  Accounting  &  Audit 

Vacant 
SAF/FMB  5E989  73617 


Assistant  for 
Banking  &  Contract  Financing 

James  B.  Sandidge 

SAF/FMB  5E989  72657 
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THE  AUDITOR  GENERAL 


Mr  J.H.  Stolarow,  THE  AUDITOR  GENERAL— 876-4071 
*Col  R.D.  Reid,  DEPUTY  AUDITOR  GENERAL— 876-4871 

'Commander,  Air  Force  Audit  Agency 


t     m  / 

Mr  J.H.  Stolarow 


Col  (S)  M.  W.  Nakunz 

(Norton  AFB) 

876-5729 

P/ans 


Mr  K.E.  Seifert 

(Norton  AFB) 

876-6667 

Operations 


Mr  J.K.  Cooper 

(Norton  AFB) 

876-4753 

Personnel 


Col  R.D.  Reid 


LTCJ.L.  Tracy 

(Norton  AFB) 

876-4073 

Support  Services 


Col  B.H.  Pflumm 

(Pentagon) 

227-6281 

Asst  Auditor  General 


Mr  B.A.  Gardetto 

(Wright-Patterson  AFB) 

787-6335 

Acquisition/Logistics 
Systems  Directorate 


Mr  V.L.  Matter 

(Norton  AFB) 

876-4753 

Field  Activities 

Directorate 


Mr  L.D.  West 

(Norton  AFB) 

876-6858 

Forces  and  Support 
Management  Directorate 


Functional  Experts  Added  to  AFAA  Staff.  A  new  Technical 
Services  Division  (AFAA/DOT)  has  been  established  within 
HQ  AFAA's  Directorate  of  Operations.  The  division's  mission 
is  to  provide  professional  and  technical  advisory  services  to 
the  Agency's  780  auditors.  The  group  has  functional  experts 
in  the  areas  of  operations  research,  statistical  analysis, 
logistics  management,  electronic  engineering,  procurement 
analysis,  systems  analysis,  ADP  operations,  ADP  internal 
controls  and  computer  security/retrievals.  In  an  effort  to  im- 
prove the  quality  of  audit  service  provided  Air  Force  manage- 
ment, functional  experts  are  interacting  with  audit  managers 
during  all  phases  of  major  audits. This  interaction  has  the  most 
benefit  during  the  early  stages  of  the  audit  when  the  auditor 
is  conducting  research  and  developing  the  audit  program. 
The  group  is  also  available  to  provide  on-site  assistance  and 
advice  during  the  application  phase  of  audits.  During  the  final 
phase  of  the  audit,  functional  experts  assist  audit  managers 
in  interpreting  audit  results  and  review  the  draft  report  of  audit 
for  technical  accuracy  prior  to  release.  The  Agency  believes 
the  new  division  will  have  a  long-term,  positive  impact  on  the 
Air  Force  audit  mission. 

ADP  Audit  Guidelines.  The  Technical  Services  Division,  Air 
Force     Audit     Agency,      is      presently     developing 


guidelines  for  auditing  computer-based  systems  in 
accordance  with  the  new  GAO  auditing  standards.  The 
guidelines,  based  on  the  latest  state-of-the-art,  are  grouped 
in  three  volumes— operational  ADP  systems,  ADP  system 
development,  and  data  processing  management.  The 
guidelines  are  intended  for  use  by  auditors  in  planning, 
researching,  and  developing  audit  programs;  however,  they 
have  application  for  management.  Two  major  checklists 
published  by  the  Computer  Security  Program  Office,  Gunter 
AFS,  AL,  make  frequent  reference  to  the  ADP  Guidelines. 
We  also  see  them  as  being  beneficial  to  management  in  con- 
ducting system  design  reviews  and  by  system  designers  as 
checklists  of  controls  necessary  in  any  type  ADP  system. 
Managers  will  find  that  the  guides  provide  good  insight  into 
what  the  auditors  will  be  looking  for  during  their  next  visit. 
The  first  two  volumes.  Guidelines  for  Audits  of  Operational 
Computer  Based  Systems  (22  chapters)  and  Guidelines  for 
Audits  of  Computer  Based  Systems  Under  Development  (20 
chapters),  have  been  completed  and  are  available  upon  re- 
quest. The  third  volume.  Guidelines  for  Audits  of  Data  Pro- 
cessing Management,  is  presently  being  developed  with  com- 
pletion expected  in  the  latter  part  of  this  year.  Requests  for 
these  guidelines  should  be  sent  to  HQ  AFAA/DOT,  Norton 
AFB,  CA  92409.  <^ 
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KEY  AUDIT  PEOPLE 
(By  Bases  and  Major  Commands) 


ALASKAN  AIR  COMMAND 

Eielson  AFB  AK— (See  Elmendorf  AFB) 

Elmendorf  AFB  AK— Maj  J. A.  Stoutfer,  317-552-4082 

AIR  FORCE  COMMUNICATIONS  COMMAND 

Griffiss  AFB  NY— A.J.  Routhier,  587-4776 
Gunter  AFS  AL— J.G.  Starich,  921-4421 
Hickam  AFB  HI— LTC  BE.  Vickerman,  449-9991 
Langley  AFB  VA— LTC  J.R.  Mark,  432-7021 
Kapaun  AS  GE— (See  USAFE— Ramstein  AB) 
Offutt  AFB  NE— LTC  G.S.  Armstrong,  271-6181 
Oklahoma  City  OK— R.  Guajardo,  735-2835 


AIR  FORCE  LOGISTICS  COMMAND 

Davis  Monthan  AFB  AZ— J.J.  Monahan,  361-5518 
Hill  AFB  UT— (Pending),  458-6272 
Kelly  AFB  TX— L.E.  Williams,  945-8614 
McClellan  AFB  CA— M.A.  Bartlett,  633-6431 
Newark  AFS  OH— (See  Wright-Patterson  AFB) 
Robins  AFB  GA— LTC  L.  Faith,  468-2806 
Tinker  AFB  OK— R.  Guajardo,  735-2835 
Wright-Patterson  AFB  OH— LTC  W.H.  Fowler,  787-4212 


AIR  FORCE  SYSTEMS  COMMAND 

Andrews  AFB  DC— E.D.  Crick,  858-3162 

Arnold  AFS  TN— (See  Eglin  AFB) 

Brooks  AFB  TX— (See  ATC— Randolph  AFB) 

Edwards  AFB  CA— Maj  J.M.  Nelson,  III,  350-2030 

Eglin  AFB  FL— B.G.  Hudgins,  872-3148 

Griffiss  AFB  NY— A.J.  Routhier,  587-4776 

Kirtland  AFB  NM— (Pending),  244-2585 

LG    Hanscom  AFB  MA— Col  J.W.  Ballentine,  478-5214 

Los  Angeles  AFS  CA— LTC  F.D.C.  Bigelow,  833-2368 

Patrick  AFB  FL— S.M.  Miller,  854-7315 

Vandenberg  AFB  CA— Maj  G.L.  Clevenger,  268-3608 

Wright-Patterson  AFB  OH  (ASD)— E.B.  Jennings,  785-6214 

Wright-Patterson  AFB  OH  (FTD)— (See  WPAFB  (ASD)) 

AIR  TRAINING  COMMAND 

AU-Maxwell  AFB  AL— (See  AFCC  Gunter  AFS  AL) 
Chanute  AFB  IL— Capt  W.A.  Selden,  862-2206' 
Columbus  AFB  MS— (See  Keesler  AFB) 
Goodfellow  AFB  TX— (See  Randolph  AFB) 
Keesler  AFB  MS— J.K.  Vaughan,  Sr,  868-4420 
Laughlin  AFB  TX— (See  Randolph  AFB) 
Lowry  AFB  CO— G.W.  Anast.  926-7445 
Mather  AFB  CA— V.E.  Schlunz,  828-2527 
Randolph  AFB  TX— LTC  N.H.  Harborth,  487-6196 
Reese  AFB  TX— (See  TAC— Cannon  AFB) 
Sheppard  AFB  TX— G.J.  Kleeman,  736-4150 
Vance  AFB  OK— (See  Sheppard  AFB) 
Williams  AFB  AZ— (See  TAC— Luke  AFB) 


MILITARY  AIRLIFT  COMMAND 

Altus  AFB  OK— (See  ATC— Sheppard  AFB) 

Charleston  AFB  SC— JR.  Fulkerson,  583-3541 

Dover  AFB  DE— R.  Kotecki,  455-6648 

Kirtland  AFB  NM— (Pending),  964-2585 

Lajes  AB  Azores— (See  McGuire  AFB) 

Little  Rock  AFB  AR-Capt  CA.  Hobbs  (15  Oct),  731-3781 

McChord  AFB  WA— Capt  RE.  Spath,  976-3791 

McGuire  AFB  NJ— Maj  J.D.  Swank,  440-2620 

Norton  AFB  CA— A.A.  Lewis,  876-2481 


Pope  AFB  NC— (See  TAC— Seymour  Johnson  AFB) 
Rhein  Main  AB,  Germany— Maj  T.  Smicker,  330-6145 
Scott  AFB  IL— R.I.  Fritz,  638-5606 
Travis  AFB  CA— T.T.  Cheng,  837-2765 


PACIFIC  AIR  FORCES 

Clark  AB  Philippines— Maj  L.E.  Correa,  Jr,  895-5645 
Hickam  AFB  HI— LTC  B.E.  Vickerman,  449-9991 
Kadena  AB  Japan— Maj  J.G.  Jaborek,  634-1897 
Kunsan  AB  Korea— W.K.  Bryne,  282-4244* 
Misawa  AB  Japan— (See  Yokota  AB) 
Osan  AB  Korea— Maj  R.B.  Chestnut,  271-1234 
Yokota  AB  Japan— J.J.  Darling,  225-7705 


STRATEGIC  AIR  COMMAND 

HQ  8AF— (See  Barksdale  AFB) 

HQ  15AF— (See  MAC— Norton  AFB) 

Andersen  AFB  Guam— J. T.  Pastor,  366-5216* 

Barksdale  AFB  LA— JR.  Speer,  781-2335 

Beale  AFB  CA— S.L.  Nebeker,  368-4470 

BIytheville  AFB  AR— (See  MAC— Little  Rock  AFB) 

Carswell  AFB  TX— Capt  L.  Rollins,  739-5401 

Castle  AFB  CA— Capt  P.V.  Dilorenzo  (15  Nov),  347-2627 

Dyess  AFB  TX— T.E.  Wimberley,  461-2509 

Ellsworth  AFB  SD— J.E.  Dye,  747-2142 

Fairchild  AFB  WA— D.H.  Cole,  352-2586 

F.E.  Warren  AFB  WY— (See  ATC— Lowry  AFB) 

Grand  Forks  AFB  ND— J.L.  Sommer,  362-6312 

Griffiss  AFB  NY— A.J.  Routhier,  587-4776 

Grissom  AFB  IN— J.D.  Schlumbohm,  928-2165 

K.I.  Sawyer  AFB  Ml— J.D.  Erm,  472-2579 

Loring  AFB  ME— (See  Pease  AFB) 

Malmstrom  AFB  MT— (See  Fairchild  AFB) 

March  AFB  CA— (See  MAC— Norton  AFB) 

McConnell  AFB  KS— R.C.  Walker,  685-3947 

Minot  AFB  ND— L.J.  Kyle,  344-2841 

Offutt  AFB  NE— LTC  G.S.  Armstrong,  271-6181 

Pease  AFB  NH— F.L.  Mossman,  Jr,  852-2631 

Peterson  AFB  CO— R.C.  Trimble,  Jr,  692-7291 

Plattsburgh  AFB  NY— P.A.  Higgins,  689-5152 

Rickenbacker  AFB  OH— (See  Grissom  AFB) 

Vandenberg  AFB  CA— Maj  G.L.  Clevenger,  276-3608 

Whiteman  AFB  MO— (See  Offutt  AFB) 

Wurtsmith  AFB  Ml— (See  K.I.  Sawyer  AFB) 


TACTICAL  AIR  COMMAND 

Bergstrom  AFB  TX— L.E.  Powers,  685-3947 
Cannon  AFB  AZ— Capt  B.T.  Alsop,  681-2991 
Davis  Monthan  AFB  AZ— J.J.  Monahan,  361-5518 
England  AFB  LA— (See  SAC— Barksdale  AFB) 
George  AFB  CA-Capt  S.S.  Walker,  Jr,  353-2787 
Holloman  AFB  NM— (Pending),  867-3767 
Homestead  AFB  FL— F.J.  Lane,  791-8517 
Howard  AFB  CZ— (See  MAC— Charleston  AFB) 
Hurlburt  Field  FL— (See  Eglin  AFB) 
Langley  AFB  VA— LTC  J.R.  Mark,  432-7021 
Luke  AFB  AZ— H.H.  Buchanan,  853-7041 
MacDill  AFB  FL— C.W.  Barrass,  968-4984 
Mountain  Home  AFB  ID— P.W.  Criner,  Jr,  857-2721 
Moody  AFB  GA— (See  MacDill  AFB) 
Myrtle  Beach  AFB  SC— (See  Shaw  AFB) 
Nellis  AFB  NV— DR.  Bloyer,  Jr,  682-5082 
Seymour  Johnson  AFB  NC— W.K.  Pruett,  488-5281 
Shaw  AFB  SC— Maj  R.B.  Glaudel,  965-2317 
Tyndall  AFB  FL— (Pending),  970-4204 


'Effective  date  not  known 


(Continued  on  Page  34) 
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ASSISTANT  COMPTROLLER  FOR  ACCOUNTING  &  FINANCE 


Capt  C.  Carpenter 
F-16  Currency 
Clearing  House 

Brussels,  Belgium 
648-6740 


*B/Gen  D.  Lynn  Rans 

Assistant  Comptroller  for 

Accounting  &  Finance 

926-7461 

John  K.  Scott 

Deputy  Assistant  Comptroller 
926-7463 

'Commander,  AFAFC,  Denver,  CO. 


Col  (S)  L.  Svoboda 

Program 

Development 


Col  D.D.  Beckham 

Staff  Judge 

Advocate 

926-7514 


Maj  D.  Schmidt 
Public  Affairs 

926-7741 


MrJ.G.  Powell 
Settlement  & 
Adjudication 

926-4787 


Mr  G.  Amiin,  Acting 
Deputy  Assistant 

(Pentagon) 
227-2288 


Mr  Scott 


Mr  H.  Fong 
Plans  &  Systems 

926-7181 


ColJ.S.  Hubert 

Resource 
Management 

926-7545 


Col  W.J.  Corrigan 
Military  Pay 
Operations 

926-7112 


Mr  J.  Woods 

Security 

Assistance 

Accounting 

Center 

926-4751 


Col  D.  Beck 

Data 
Automation 

926-7957 


Col  C.  Pederson 

Comptroller 

Support 

926-4871 


Col  (S)  T.  Parkinson  Col  E.  W.  Summerhill 
Retired  Pay  Accounting 

Operations  Operations 

926-7011  926-7748 


Maj  L  Buxton 

Network 

Operations 

926-3591 


by  Brig  General  D.  Lynn  Rans 


Air  Force  Debt  Management  Program.  The  President  has  directed 
that  an  aggressive  program  be  instituted  to  improve  credit  manage- 
ment and  debt  collection  practices.  The  Office  of  Management  and 
Budget  is  heading  a  government-wide  council  to  establish  an  effec- 
tive debt  management  program  and  strengthen  debt  collection  prac- 
tices. The  goal  is  to  reduce  the  billions  of  dollars  Treasury  is  required 
to  borrow  annually  to  finance  debts  owed  by  the  public.  The  Air  Force 
is  an  active  participant  of  the  Department  of  Defense  task  group  set 
up  to  Implement  this  program. 

Comptrollers  at  all  levels  should  ensure  an  effective  debt  manage- 
ment program  has  been  Instituted  In  offices  selling  goods  and  ser- 
vices and  offices  mal<ing  payments  to  the  public.  New  collection 
techniques,  Including  the  use  of  credit  bureaus  and  private  collec- 
tion agencies,  government-wide  Information  exchange  programs,  and 
authority  to  levy  interest  and  late  payment  charges,  are  being 
evaluated  for  implementation  in  the  near  future.  If  you  have  any 
recommendations  to  improve  the  Air  Force  debt  management  pro- 
gram, send  them  to  the  Air  Force  Accounting  and  Finance  Center, 
AFAFC/XSG,  Denver,  CO  80279. 


Overseas  Banking  Program  Improvements.  The  American 
Express  International  Banking  Corporation  (AEIBC)  is  implemmen- 
ting  an  $8.1  million  program  to  upgrade  the  computer  support  of  their 
overseas  banking  operations.  AEIBC  serves  130,000  account  holders 
through  156  Military  Banking  Facilities  in  six  countries.  Two  prin- 
cipal benefits  to  account  holders  will  be  earlier  receipt  of 
monthly  statements  and  faster  account  balance  turnaround. 
Monthly  statements  currently  being  received  15—25  days  after 
closeout  will  be  received  in  five  days.  Account  balance  information 
currently  made  available  in  4—5  days  will  be  available  in  one  day. 

Automated  Teller  Machines  (ATMs).  ATMs  are  meeting  with  great 
success  at  overseas  bases.  Ten  ATMs  are  now  operating  on  AF  bases 
in  Germany  and  England.  They  are  processing  an  average  of  5,000 
transactions  per  month  (TPM)  with  some  exceeding  9,000  TPMs. 
ATMs  operate  24  hours  a  day  and  extend  the  routine  teller  services 
of  withdrawals  (in  both  dollars  and  foreign  currency)  and  deposits. 
OSD(C)  plans  to  install  five  more  on  AF  bases  within  a  year. 
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DIRECTORATE  OF  BUDGET 


Maj  Gen  Truman  Spangrud 
DIRECTOR  -  51875 

Mr  Jack  K.  Umphrey 
DEPUTY  DIRECTOR  -  51877 


Mr  J.  K.  Umphrey 


M/G  T.  Spangrud 


Mr  J.  Nethery.  Chief 

Budget  Management  Div 

ACBM  -  4D120  -  56128 


Col  CD.  Metcalf 

Deputy  Director  of  Budget  (Ops) 

Deputy  Directorate  for  Operating  Appropriations 

ACBO  -  4D120  -  70627 


Mr  C.R.  Hoveli  Chief 

Investment  Appropriations  Div 

ACBI  -  4D132  -  59737 


Col  S.  Pinckney.  Dep.  Chief  56128 

OFFICES 

FISCAL  ANALYSIS-5C126 

R.  Bentz.  Chief,  54938 

POLICY  &  PROCEDURES-5C119 

F.E.  Tillman.  Chief,  78250 

BUDGET  ENACTMENT-5C154 

H.J.  Young,  Chief,  48110 

PROGRAMS-5D110 

Col  D.  Boles,  Chief,  43642 

DATA  ADMINISTRATOR— 5D110 

LTC  L.D.  Munz.  Chief,  44411 

SPECIAL  PROJECTS-5C116 

D.J.  Gilmour,  Chief,  41319 


Col  E.  C.  Olgeaty.  Asst,  70628 

OFFICES 

INTEGRATION  MANAGEMENT 
FUNDS-5D110 

Col  (S)  J. A.  Wallace.  Jr.  Chief,  44096 


JUSTIFICATION  &  PAY-5C133 

G.  Gallagher,  Chief,  70081 


MISSION  OPERATIONS-5D110 

Col  (S)  J.R.  Daugherty,  Chief.  43801 


SUPPORT  OPERATIONS— 5D1I0 

J.S.  Coleman,  Chief,  45943 


ColJ.D.  Kahla,  Dep.  Chief  59737 

OFFICES 

AIRCRAFT  SYSTEMS-5D110 

LTC  P.J.  Cunniff,  Chief,  45700 

RESEARCH  &  DEVELOPMENT-5DI10 

J.E,  Winton,  Chief,  44641 

MILITARY  CONSTRUCTION-5C125 

R.E.  Jamison.  Chief,  71724 

PROGRAM  CONTROL/ 

INTEGRATION-5D1 10 

VACANT,  Chief,  44994 

OTHER  SYSTEMS 
PROCUREMENT-SDllO 

LTC  R.A.  Venezia,  Chief,  44600 


Continuing  Resolution  Authority  (CRA) 


It  has  become  a  fact-of-life  to  start  each  fiscal  year  under 
a  Continuing  Resolution  Authority  (CRA).  A  CRA  is  a  "stop- 
gap" measure  intended  to  provide  funds  to  maintain  govern- 
ment operations  at  a  minimum  rate  necessary  for  the  order- 
ly continuation  of  activities  which  were  conducted  in  the 
previous  fiscal  year  until  regular  appropriations  are  enacted. 

The  Congressional  Budget  and  Impoundment  Control  Act 
of  1974  changed  the  fiscal  year  of  the  Treasury  of  the  United 
States  from  1  July— 30  June  to  1  October— 30  September, 
effective  1  October  1976,  to  allow  Congress  additional  time 
to  enact  the  appropriation  bills  prior  to  the  start  of  the  fiscal 
year.  However,  since  the  change  in  the  fiscal  year  period, 
only  the  FY  1978  Defense  bills  were  enacted  prior  to  the 


start  of  the  fiscal  year.  In  past  years,  there  have  been  as  many 
as  two  or  three  CRA's  passed  before  enactment  of  an  Ap- 
propriation Act.  (CRA's  can  be  enacted  for  any  period  of 
time.)  Again  in  FY  83,  we  start  with  a  CRA. 

Under  CRA,  we  can  neither  initiate  a  new  start,  nor 
accelerate/increase  the  scope  of  existing  programs.  Addi- 
tionally, we  must  avoid  obligating  funds  where  Congressional 
committees  have  expressed  criticism  or  otherwise  indicated 
reductions  for  specific  programs. 

Lacking  enactment  of  an  Appropriation  Act  or  a  CRA, 
government  operations  are  to  cease.  The  only  costs 
approved  to  be  incurred  are  those  to  "shut  down,"  i.e., 
caretaker  type  costs.  W 
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DIRECTORATE  OF  COST  &  MANAGEMENT  ANALYSIS 


Col  Donald  G.  Kane 
DIRECTOR  75311 


Mr  L.T.  Baseman 
ASSOCIATE  DIRECTOR 


753.12 


Col  D.  Kane 


LTC  R.C.  Owens,  Chief— 53714 

Cost  Analysis  Division 

ACMC-4D-214 


Col  A.D.H.  Wilbur,  Chief-79615 

Management  &  Economics  Division 

ACMM-4D-180 


OFFICES 


SYSTEMS  COST  ANALYSIS-4D-214 

LTC  J. A.  McEwen,  Chief-70711 


COST  FACTORS-4D-214 

LTC  (S)  R.C.  Wallace,  Chief-70791 


LTC  J.G.  Collins,  Dep  Chief— 75975 
OFFICES 

FIELD  SUPPORT-4D-180 

Maj  R.A.  Katz,  Chief-75975 

MANAGEMENT  ASSISTANCE 
4D-223 

LTC  R.P.  Metzger,  Chief-53980 

INFORMATION  REQUIREMENTS 
4D-223 

Mr  M.Y.  Binge,  Chief-50848 


Mr  L.  Baseman 


Mr  R.E.  Failor,  Chief- 71 152 

Security  Assistance  & 

Training  Cost  Division 

ACMS-4D-167 


LTC  E.W.  Wakeham,  Dep  Chief-77602 

OFFICES 

FINANCIAL  CONTROL-4D-167 

LTC  (S)  J.T.  Irwin,  Chief-53621 

BUDGET/POLICY-4D-167 

Mr  R.H.  Tilley,  Chief-71152 

SPECIAL  PROGRAMS-4D-167 

LTC  M.E.  Riley,  Chief-77602 

TRAINING  &  REIMBURSEMENTS 
4D-167 

Mr  R.C.  Swan,  Chief-55220 


by  Col  Donald  G.  Kane 


New  Chief  for  the  Cost  Analysis  Division.  Lt  Col  Bob  Owens 
is  the  new  chief  of  the  Cost  Analysis  Division  (AF/ACMC), 
replacing  Col  Dick  Goven.  Lt  Col  Owens  has  had  a  varied  career 
in  cost  analysis.  After  serving  as  an  analyst  at  base  and  MAJCOM 
level,  he  taught  cost  analysis  at  the  Air  Force  Institute  of  Technology 
(AFIT).  Following  an  AFIT  assignment  at  West  Virginia  Univer- 
sity, Lt  Col  Owens  completed  a  tour  at  the  Pentagon,  attended  the 
Industrial  College  of  the  Armed  Forces,  and  now  returns  as  the 
Chief,  Cost  Analysis  Division. 

AF  Foreign  Military  Sales  (FMS)  Financial  Management 
Workshop-A  Positive  Influence  on  FMS  Managers.  AF/ACMS 
sponsored  its  second  semi-annual  FMS  Financial  Management 
Workshop  in  Dayton,  OH  on  11  —  13  May  1982.  Our  prime 
impetus  for  the  workshops  is  to  comply  with  DEPSECDEF's  desire 
that  personnel  working  the  FMS  area  must  be  trained  so  that  they 
can  effectively  carry  out  DOD  policy  on  pricing,  accounting,  and 
reporting  on  FMS  cases.  At  the  workshop  participants  learned  the 
latest  FMS  financial  policy  and  procedures,  addressed  related 


problem  areas,  and  crossfed  FMS  financial  management  procedures. 
The  agenda  included  delivery  reporting.  Special  Defense  Acquisi- 
tion Fund  proposed  procedures,  financial/pricing  control  initiatives, 
and  an  intensive  review  of  the  past  three  years'  audits  with  FMS 
financial  implications. 

New  Face  for  Management  and  Economics  Division  (ACMM). 

A  new  organization  for  ACMM  reflects  the  last  two  years'  efforts 
to  redirect  our  career  field.  Lt  Col  Jim  Collins  is  the  new  Deputy 
Division  Chief,  and  Lt  Col  Dick  Metzger  has  taken  over  as  chief 
of  the  newly  formed  Management  Assistance  Unit.  Our  Field 
Support  Unit  has  become  a  reality.  Maj  Dick  Katz  (from  HQ 
AAC/ACM)  and  Lt  Larry  Spencer  (from  HQ  AFRES/ACM)  are 
on-board  and  join  MSgt  Line  Pauley  to  complete  the  unit. 

They  are  committed  to  providing  a  firm  link  with  our  people  in 
the  field.  The  measure  of  our  success  will  be  how  well  we  support 
you.  We  intend  to  work  together  with  the  MAJCOMs  to  enhance 
the  Cost  and  Management  Analysis  mission  throughout  the  Air 
Force.  W 
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DIRECTORATE  OF  COMPUTER  RESOURCES 


B/Gen  Avon  C.  James 

Director  of  Computer  Resources 

77990 


B/Gen  A.C.  James 


Dr  Rona  B.  Stillman 

Associate  Director 

77933 


Col  R.  Mendonca 

Deputy  Director 

Policy  &  Acquisition 

5C1072         77914 


Col  D.  Leopard 

Deputy  Director 

Systems  &  Resources 

501 080  71178 


Col  D.  Sawyer 

Chief 

Policy  &  Procedures 

Group— ACDX 

5C1D85  59927 


Mr  F.X.  Burke 

Chief 

Mission  Systems 

Division— ACDM 

5C1075  52798 


Mr  E.  Ackermann 

Chief 

Resources  Division 

ACDR 

5E161  56099 


Col  (S)  S.  Hur)t 

Chief 

Standard  Systems 

Division— ACDS 

5C1067  55834 


Dr  C.  Defiore 

Chief 

Technology  Group 

ACDT 

5C1072  74159 


Micro-Music 


The  small  computer  of  the  1970s  which  was  thought  by 
many  to  be  a  hobby/sci-tech  toy  has  become  the  Air  Force 
workhorse  for  the  1980s.  Rapid  advances  in  low  cost  com- 
puter technology  are  causing  radical  changes  in  strategies 
for  satisfying  user  information  processing  requirements.  As 
small  computer  systems  increase  in  capability,  users  are 
presented  with  many  new  and  more  effective  ways  to  satisfy 
their  needs.  The  decline  in  prices  for  computer  systems  allows 
more  and  more  user  requirements  to  be  efficiently  satisfied 
using  automation.  Because  of  these  radical  changes,  many 
users  are  becoming  involved  in  the  acquisition  and  use  of 
low  cost  computer  technology.  Improved  productivity,  greater 
accuracy,  and  lower  operating  costs  are  but  a  few  of  the 
benefits  being  reaped. 

One  example  of  "requirements  fulfillment"  is  the  prototype 
efforts  by  AF/ACX,  Comptroller  Support  Directorate  at 
AFAFC,  ATC,  and  MAC  for  the  Base  Level  Comptroller 
Improvement  Program  (BLCIP).  This  program  is  being  tested 
at  five  selected  bases  in  the  CONUS  using  various  small  com- 
puter configurations.  Primary  objectives  of  BLCIP  are: 

•  Determine  optimum  size  and  configuration  of  hardware. 

•  Acquire,  develop  and  export  software  to  automate  certain 
common,  labor-intensive  spread  sheet  activities  (core 
applications). 


•  Provide  planning  factors  for  MAJCOM  acquisitions  decisions. 

•  Identify  possible  interface  with  standard  systems. 

•  Identify  networking  requirements. 

In  all  core  applications,  increased  productivity  was  realized. 
Commercial  software  was  very  effective  and  accomplished 
most  of  the  required  tasks.  Additional  in-house  software  was 
successfully  developed  to  resolve  unique  requirements.  Per- 
sonnel at  all  participating  bases  have  been  positive  in  their 
evaluations  of  the  abilities  of  the  small  computers. 

Another  example  is  to  be  found  in  the  Operations  Com- 
munity in  the  Tactical  Air  Forces  (TAP)  Small  Computer 
Acquisition  Program.  Current  programming  calls  for  a  three- 
year  period  in  which  up  to  1500  systems  can  be  purchased 
by  the  TAP. 

Users  and  ADP  professionals  must  continue  to  work 
together  to  obtain  effective  use  of  this  low  cost  computer 
technology.  Careful  planning  is  paramount  to  ensure  that  the 
user  receives  the  type  of  support  required.  The  proven 
capabilities  of  the  small  computers  are  now  available  at  an 
affordable  price.  The  challenge  to  the  ADP  Community  is  to 
orchestrate  the  vibrations  of  this  new  technological  age. 


# 
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NOTES  FROM  THE 


Computer  Resource  Managers 


by  Major  Tom  Mendell 


PALACE  ABACUS  Team  Members 

Maj  Tom  Mendell  (Team  Chief) 

Capt  Bill  Lisenby 

Capt  Marty  Peavyhouse 

Lt  Jim  Chiles 

Sgt  Tim  Morrison 

AlC  Rich  Herbert 


Changing  of  the  Guard 

Major  Wayne  Traywick  has  recently  departed  for  a  well 
deserved  rest  (?)  at  the  Air  Command  and  Staff  College  and 
SSgt  Peter  Ellis  is  moving  to  the  Chiefs  Group  at  AFMPC. 
They  will  be  sorely  missed.  Looking  forward,  we  are 
pleased  to  welcome  Capt  Bill  Lisenby  from  HQ  ATC  and 
SSgt  Tim  Morrison  from  HQ  AFCC. 


On  the  Road  with  PALACE  ABACUS 

PALA  CE  ABA  CUS— Major  Mendell— May  I  help  you  ?  may 
sound  familiar  to  many  of  you.  If  not,  I'm  sure  you  have 
talked  to  other  members  of  the  team.  Much,  if  not  most,  of 
our  day  in  PALACE  ABACUS  is  spent  on  the  phone  dis- 
cussing career  opportunities,  status  of  assignment  actions  or 
whatever  problem  or  comments  you  would  like  to  make.  I 
could  write  a  book  on  some  of  the  comments  we  have  heard 
but  I  will  save  that  for  another  day. 

In  addition  to  counseling  individual  officers,  we  are  in  daily 
contact  with  our  functional  and  personnel  points  of  contact 
for  all  organizations  and  commands  employing  computer 
systems  officers.  Before  any  assignment  is  consummated, 
you,  your  losing  organization,  and  your  gaining  organiza- 
tion are  all  contacted  to  work  out  any  problems  that  may 
arise.  Believe  me,  there  can  be  numerous  problems  such  as 
arbitrating  reporting  dates,  trying  to  get  training  enroute, 
obtaining  or  initiating  the  appropriate  security  clearance,  just 
to  name  a  few. 

The  above  are  all  reasons  why  it  is  often  difficult  to  get 
a  call  into  our  office.  Of  course  we  all  have  problems  with 
higher  precedence  calls  interrupting  our  conversations  when 
you  do  get  through.  So  what  can  PALACE  ABACUS  do 
about  it?  Easy,  pack  our  bags  and  hit  the  road  or  airway  and 
visit  you.  In  the  last  year  alone  we  have  visited  Griffiss  AFB, 


Autovon:    487-2130/4483 


Gunter  APS,  Hanscom  AFB,  HQ  NORAD,  Langley  AFB, 
Luke  AFB,  Maxwell  AFB,  NASA  in  Houston,  Offutt  AFB, 
Peterson  AFB,  Scott  AFB,  Tinker  AFB,  the  United  States 
Air  Force  Academy,  Washington,  DC,  Wright-Patterson 
AFB,  Ramstein  AB  and  other  units  in  Germany  and  Belgium. 
All  have  large  concentrations  of  computer  systems  officers 
and  all  these  trips  have  proven  very  cost  effective  both  in 
time  and  money.  Each  trip  usually  includes  heavy  interview 
schedules  and  either  giving  or  attending  briefings.  PALACE 
ABACUS  firmly  believes  that  nothing  can  replace  the  per- 
sonal touch  in  the  career  management  arena.  If  it  is  possi- 
ble, we  present  our  comprehensive  career  field  review  brief- 
ing first,  since  this  usually  answers  many  of  the  questions 
that  will  arise  in  X\\&  personal  interviews  that  follow. 

The  personal  interviews  allow  us  to  meet  face-to-face  in- 
stead of  over  the  phone.  In  these  interviews,  you  have  our 
undivided  attention  and  can  ask  questions  or  discuss  whatever 
you  feel  is  important.  If  a  problem  cannot  be  resolved  on 
the  spot  we  will  follow-up  on  it  when  we  return  to  AFMPC. 
Also  on  these  trips,  we  take  with  us  the  latest  listing  of  hot 
requirements  and  in  some  cases  can  initiate  an  assignment 
following  an  interview.  Everyone  gains  from  the  experience. 
Let  me  emphasize,  however,  that  an  interview  does  not  take 
the  place  of  the  AF  Form  90  or  the  resume  which  must  be 
kept  up-to-date.  The  AF  Form  90  is  the  formal  vehicle  for 
volunteering  for  an  assignment;  especially  special  duty, 
AFIT,  and  overseas  assignments.  In  fact,  many  of  you 
probably  have  received  letters  requesting  an  update  of  both 
the  AF  Form  90  and  resume  recently.  Please  follow-up  on 
the  request  because  that  is  your  input  into  the  assignment 
process.  Remember,  we  will  not  know  what  you  want  unless 
you  tell  us. 

As  computer  systems  career  managers,  we  gain  much  per- 
sonal information  from  you  and  also  learn  a  great  deal  about 
what  you  do.  In  fact,  we  usually  ask  for  briefings,  tours  and 
interviews  with  senior-level  management  to  find  out  what 
is  going  on  within  a  given  organization.  In  this  way  we  can 
find  out  what  the  high  priority  projects  are  and  what  kind 
of  people  they  are  in  need  of  I  cannot  over-emphasize  this 
sharing  of  knowledge.  We  are  all  in  this  effort  to  get  the  job 
done.  If  we  know  the  requirements  of  a  given  position,  we 
can  match  that  with  the  resume  and  AF  Form  90  on  file. 
If  you  are  interested  in  having  PALACE  ABACUS  visit 
your  organization,  have  them  contact  us.  Unfortunately,  with 
travel  as  expensive  as  it  is,  it  is  usually  beyond  our  means 
to  finance  these  visits  solely  out  of  AFMPC  funds.       % 
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AF  DATA  SYSTEMS  DESIGN  CENTER 


Col  Edmonds 

DIRECTOR  OF  COMPTROLLER  SYSTEMS 

921-4181 

Mr  Foley 
ASSOCIATE  DIRECTOR 


Col  Edmonds 


Chief:  LTC  Hughes 

Financial  Systems  Div 

ACF/4374 

' 


Chief:   H/lr  Chandler 

Material  Systems  Div 

ACL/4333 


General  Accounting 
Systems  Branch 

ACFA/3496 
Chief:   Mr  Ford 


—General 

Accounting 

&  Finance  System 

—Automated  Travel 


Supply  Systems 

Branch 

ACLA/4333 

Chief:   Ms  Dunbrack 


-Standard  Base 
Supply 


Cost/Interface 

Systems  Branch 

ACFB/4201 

Chief:   Capt  Hatfield 


—Maintenance  Cost 
System  (MCS) 


Medical  Material 

System  Branch 

ACLB/3696 

Chief:   Mr  Douglass 


—Medical  Material 
Accounting  System 

—Aviation  Fuels 

Mgmt  Acctg  System 

—Stock  Fund 

Report 


Mr  Foley 


Chief:   Mai  Rosell/AV 926-3200 

AFAFC/AFDSDC  (AC)    Liaison  Office 

Comptroller  Systems  Dev  Div   AFAFC/XSD 


Chief:   Mr  Atwell 

Management  Systems  Div 

ACS/3531 


Command  Systems 
Branch 

ACSA/4247 
Chief:   Mr  Spiga 


—Command 

Operating  Budget 

Submission  System 

—Acctg  &  Budget 

Distribution 

—Command 

NAFMIS 

—Command-level 

Maintenance  Cost 

System 


T 


Support  Systems 

Branch 

ASCB/3531 

Chief:   Mr  Kelly 


—Real  Property 
Industrial  Fund 
— AF  Salary  Impact 
—Base  Nonappro- 
priated Funds  Mgmt 
System  (NAFMIS) 
—Appropriated 
Fund  Sys  (MWR) 


1 


Budget  Systems 

Branch 

ACSC/4909 

Chief:  Mr  E.  Ward 

—Command  Budget 

Automated  System 

(CBAS) 


Act  Chief:  Mr  J.  Pine 

Pay  Systems  Division 

ACY/3300 

_l 


Civilian  Pay  Branch 

ACYC/4501 

Chief:   Mr  Pine 


— AF  Standard 
Qvilian  Pay  System 


Military  Pay  Branch 

ACYM/3311 

Chief:   Mr  Koerner 


-JUMPS 


# 
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Executive,  Administrative 

or  Duet  Function  Officers 

Autovon 

AC 

Mrs  J.  Richard 

225-2524 

ACB 

Maj  G.T.  Stringer 

225-1875 

ACD 

LTC  K.P.  Karst 

225-9871 

ACF 

Mrs  Marge  Williams 

227-2288 

ACM 

Col  (S)  J.M.  Mechanic 

227-531 1 

AAC 

None 

AFCC 

Capt  R.B.  Weathers 

638-5989 

AFLC 

Maj  J.C.  Wolfe 

787-6968 

AFSC 

Capt  D.B.  Self 

858-5326 

ATC 

Capt  W.G.  Hall 

487-2161 

ESC 

K.R.  Tucke 

945-2866 

MAC 

Ms  H.M.  Bechtoldt 

638-4715 

PACAF 

Maj  M.E.  Thomas 

449-9823 

SAC 

LTC  J.G.  Seaux 

271-2220 

SPACECOM    SMSgt  J.  Sheerin 

692-331 1 

TAC 

Maj  J.D.  Cook 

432-3112 

USAFE 

Capt  C.C.  Caufield 

480-6437 

AFAA 

Capt  L.D.  Malmstrom 

876-4073 

AFAFC 

Capt  R.  Oberbillig 

926-7465 

n 


ASSISTANT  SECRETARY  OF  THE  AIR  FORCE  (FM)           ' 

Honorable  Russell  D.  Hale                                   ,__, 

Plans  Group  (ACX) 
Chief         Col  Walter  E.  LIss        227-9992 

Directorate  of  Budget  (ACB) 

Director  M/Gen  Truman  Spangrud  225-1875 

Dep  Director  Mr  Jack  Umphrey  225-6128 

Dep  Director  (Ops)  Col  Charles  D.  Metcalf  227-0627 

Budget  IWgmt  Mr  John  Nethery  225-6128 

Investmt  Approp  Mr  C.  Ronald  Hovell  225-9737 


Directorate  of  Cost  &  Marl 

Director  Col  Donald 

Associate  Director     Mr  Lei 


MAJCOMs 

Comptroller 

Assoc  or  Deputy  Comptroller 

Budget  Director 

Autovon 

Autovon 

Autovo 

AAC 

Col  L.D.  Willingham          317- 

-552-2135 

LTC  F.S.  Lewis 

31 7—552-2330 

LTC  R.E.  O'Neil                 317- 

-552-24 

AFCC 

Col  M.J.  Wood 

638-5989 

M.  Hartley 

638-5989 

LTC  J.V.  Patton 

638-62 

AFLC 

B/Gen  D.M.  Hall 

787-6781 

Col  T.  Scanlon 

787-6782 

K.T.  Wilkinson 

787-32 

AFSC 

B/Gen  D.B.  Geran 

858-5326 

A.P.  Babbitt 

858-5325 

Col  R.A.  Johnson 

858-21 

ATC 

Col  M.J.  Worrick 

487-2161 

Col  J.E.  Gilliland 

487-2161 

Col  J.  Youngson,  Jr 

487-51 

MAC 

Col  J.L.  Finan 

638-3337 

Col  J.W.  Councill 

638-3337 

LTC  C.K.  Crawford  (O&M) 
Col  (S)  B.M.  Harrison  (ASIF) 

638-52 
638-46 

PACAF 

Col  J.J.  Drobot     (430-0111) 

449-9850 

Col  G.C.  VonBargen 

449-6931 

Col  (S)  R.P.  Tomasovic 

449-98 

SAC 

Col  R.E.  Dyer 

271-4227 

Col  J.H.  Cheney 

271-2220 

Col  G.E.  Hahn 

271-41 

SPACECOM 

Col  J.S.  Menees 

692-3311 

None 

Maj  R.A.  Johnson 

692-33; 

TAC 

Col  S.J.  Opitz 

432-3112 

Col  J.F.  Denniston 

432-4854 

Col  M.L,  Hinnebusch 

432-46; 

USAFE 

Col  M.L.  Haines 

480-6437 

Col  H.J.  Pawlak 

480-6437 

Col  G.R.  Greenway 

480-641 

ESC 

Col  D.E.  Oyler 

945-2866 

None 

LTC  C.F.  Owen 

945-21  i 

SOAs 

AFAFC 

Col  J.  Hubert 

926-7545 

L.  Verbillion 

926-7545 

Capt  J.  Shishoff 

926-79! 

AFCOMS 

B.C.  McDaniel 

945-6814 

None 

A.S.  Kramer 

945-48; 

AFESC 

P.C.  Christman 

970-6421 

None 

Z.P.  Spitzer 

970-64; 

AFIS 

Maj  L.S.  Garner 

354-6261 

None 

2LT  T.M,  Frost 

354-62f 

AFISC 

Ms  A.B.  Heaney 

876-7162 

None 

Ms  A.B.  Heaney 

876-71  f 

AFMPC 

Capt  J.M.  Turley 

487-6357 

None 

Mrs  N.  Goodlet 

487-635 

AFOSI 

LTC  B.M.  Hacker 

297-5579 

None 

Capt  J.C.  Sutton 

297-55? 

AFRES 

Col  CD.  Elliot 

468-5335 

None 

CO.  Bloodworth 

468-52( 

AFTAC 

LTC  E.R.  Lucas 

854-2155 

Maj  W.  Takehara 

854-7212 

R.P.  Gilbert 

854-72- 

AFTEC 

LTC  L.K.  Verley 

244-0246 

Maj  E.D.  Sanchez 

244-0246 

LT  J.  Schrock 

244-02^ 

USAFA 

Col  J.R.  James 

259-2772 

None 

LTC  (8)  B.J.  Popp 

259-27: 

ANG 

Col  C.G.  Schreiber 

225-5794 

D.R.  Bailey 

225-5383 

LTC  H.R.  Tollefson 

225-086 
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ETARY  OF  THE  AIR  FORCE 

Honorable  Verne  Orr 


FORCE  CHIEF  OF  STAFF 

jneral  Charles  A.  Gabriel 


Mmm 


Hon  V.  Orr 


Gen  C.A.  Gabriel 


Hon  R.D.  Hale 


;  OF  THE  COMPTROLLER  (AC) 

4E-120 

Lt  Gen  George  M.  Browning,  Jr  227-4774 

sr  Mr  Joseph  P.  Popple  227-4464 

LTC  (S)  Thomas  A.  Fox  227-5067 

Matters        CMSgt  E.L.  Barnes  225-0162 


Lt  Gen  G.M.  Browning,  Jr  Mr  J. P.  Popple 


i  (ACM) 

227-531 1 
227-5312 


Asst  Comptroller  for  Accounting  &  Finance  (ACF) 
Accounting  and  Finance  Center  (AFAFC)  Denver 

Asst  Compt  &  Cmdr       B/Gen  D.  Lynn  Rans       926-7461 
Deputy  Asst  Compt  Mr  John  K,  Scott  926-7463 


Directorate  of  Computer  Resources  (ACD) 

Director  B/Gen  Avon  C.  James  227-7990 

Associate  Director  Dr  Rona  Stillman  227-7933 

Dep  Director  (Pol  &  Acq)   Col  Robert  R.  Mendonca  227-7914 

Dep  Director  (Sys  &  Res)  Col  David  M.  Leopard  227-1178 


Cost  &  Mgmt  Aniys  Director 


Accounting  &  Finance  Director 


ADP  Program  Single  Manager 


Autovon 

Autovon 

Autovon 

LTC  G.K.  Clouse 

317—552-3605 

LTC  J.E.  Chlttick 

317-552-5531 

LTC  D.P.  Howard 

317-552-3830 

LTC  R.P.  Daigler 

638-5541 

Ms  I.L.  Bruntmyer 

638-5097 

Col  W.T.  Bennett,  Jr 

638-6304 

N.L.  Bayless 

787-4153 

Col  E.J.  Biron 

787-6436 

Col  R.W.  Amann 

787-3626 

Col  T.B.  Sears 

858-5127 

Col  C.E.  Morgan 

858-2231 

Col  A.  Taylor,  Jr 

858-6135 

Col  J. P.  Hadley,  Jr 

487-3102 

Col  T.E.  Norris 

487-2527 

Col  T.E.  Vitori 

487-4579 

LTC  P. A.  Meserve 

638-2023 

Col  D.  Scooler 

638-4232 

Col  K.G.  Blunck 

638-5122 

LTC  C.J.  Kaysing 

449-1507 

Col  T.M.  Madison 

449-9228 

Col  J.D.  Kormanik 

449-5183 

Col  (S)  A.L.  Graham 

271-4346 

LTC  A.W.  Macklem 

271-4761 

B/Gen  J.L.  Crouch 

271-5709 

Capt  N.G.  Lane 

692-3301 

SMSgt  J.R.  Tucker 

692-3303 

Col  D.E.  Seastrom 

692-3934 

Col  R.J.  Guertin 

432-7006 

Col  (S)  S.  Frost,  Jr 

432-5738 

Col  D.M.  Brown 

432-2446 

Col  L.L.  Hildebrand 

480-6859 

Col  (S)  E.C.  Neid 

480-7386 

Col  R.A.  Lejk 

480-7120 

None 

O.H.  Green 

945-2268 

LTC  C.E.  Martin 

945-2658 

None 

LTC  W.  Flynn 

926-7626 

Col  D.  Beck 

926-7957 

(Vacant) 

945-6814 

G.C.  Fields 

945-6144 

LTC  W.S.  Welsh 

945-8528 

None 

J. A.  Troche 

970-6435 

P.C.  Christman 

970-6422 

TSgt  LaCoss 

354-6261 

SMSgt  R.L.  Grove 

354-6261 

LTC  M.E.  Harlan 

297-4518 

None 

None 

LTC  P.E.  Zumbro 

876-7694 

None 

None 

Col  E.A.  Bradley 

487-3221 

Maj  R.L.  Reed 

297-5623 

SMSgt  J.J.  Dulacki,  Jr 

297-5580 

P.G.  Piasecki 

297-5619 

Maj  W.R.  Duncan 

468-6336 

Maj  G.K.  Miller 

468-2445 

LTC  K.  Berry 

468-2434 

Capt  P.  Nemitz 

854-7918 

CMSgt  M.  Richardson 

854-7212 

LTC  R.W.  Reid 

854-6228 

Maj  E.D.  Sanchez 

244-0246 

CMSgt  C.  DaSilva 

244-0246 

LTC  G.  Young 

244-2046 

Maj  J.O.  Jacobus 

259-2319 

LTC  P.A.  Piffarerio 

259-3160 

Col  D.G.  Pursley 

259-3100 

None 

Col  D.  McLaughlin 

223-6258 

C.R.  Ray 

225-0742 

(Key  Comptroller  Personnel  by  MAJCOMs  and  Bases— Pages  30  through  35) 
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THE  PALACE  DOLLAR  TEAM 


by  LTC  William  W.  Edwards 


The  PALACE  DOLLAR  Team  unden\'ent  some  personnel 
changes  this  summer.  Maj  Dave  Redmon  left  the  team  in  June  to 
join  the  Colonels  Group  here  at  AFMPC.  First  Lieutenant  Bill 
Pazeretsky  joined  the  team  in  August.  Bill 's  previous  assignment 
was  in  Budget  at  Aeronautical  Systems  Division,  Wright-Patterson 
AFB,  Ohio.  Also  TSgt  Bob  Hake  departed  in  May  for  his  assign- 
ment as  Chief,  Military  Personnel,  at  the  Air  Force  Accounting  & 
Finance  Center.  Denver,  Colorado.  SSgtJeffHangen  replaces  Sgt 
Hake  as  Chief,  Management  Analysis  and  Auditor  Enlisted  Resource 
Management. 


CY  82  Colonel  Promotion  Results 

Results  of  the  CY  82  Colonels  Board  reached  the  field  in  early 
June  and  to  say  the  Comptroller  did  well  is  an  understatement.  Our 
results  were  outstanding. 

The  Comptroller  career  field  had  24  officers  selected  for  colonel 
with  a  breakout  as  follows: 

*  20  of  31  first-time  eligibles 

*  1  with  previous  deferment 

•  3  selected  "below-the-zone" 

Comptroller  selection  rate  (20  of  31  first-time  eligibles)  was 
64.5%  versus  the  board  average  of  44%.  Our  selection  rate  for  all 
personnel  in  the  primary  zone  (21  of  59)  was  35.6%  versus  the 
overall  board  average  of  20%. 

Characteristics  of  the  first-time  eligibles  selected  are: 

•k     Highest  academic  education 

•  2  have  PhDs 

•  17  have  Master's  Degrees 

•  1  with  a  Bachelor's  Degree 

•  Highest  Professional  Military  Education  (PME) 

•  17  have  all  PME 

•  2  have  ISS  and  SOS 

•  1  has  ISS  only 


^ 


*  Evaluation  on  controlled  OERs 

•  15  have  at  least  1  controlled  "1" 

•  9  have  controlled  "l"s  only  (1  or  2) 

•  4  have  no  controlled  "l"s 

•  4  have  a  controlled  "3" 

*  Level  of  assignment  when  selected 

•  4  at  Air  Staff 

•  5  at  Separate  Operating  Agency 

•  8  at  MAJCOM 

•  3  at  Wing/Base 

*  Highest  organizational  level  during  career 

•  10  with  Air  Staff 

•  3  with  Separate  Operating  Agency 

•  7  with  MAJCOM 

As  usual,  OERs,  PME,  and  advanced  academic  education  played 
an  extremely  important  role  in  the  selection  process.  Our  congratula- 
tions to  the  Comptroller  colonel  selectees. 

FY  82  Selective  Crossflow  Program 

Annually,  each  support  career  field  is  required  to  release  a  given 
number  of  officers  to  operational  career  fields  and  to  fields  which 
have  a  zero  second  lieutenant  accession  program.  On  the  opera- 
tional side,  we  are  speaking  of  the  Missile  Launch  and  Weapons 
Director  specialities.  Zero  second  lieutenant  accession  fields,  such 
as  Recruiting  Service  and  ROTC,  OTS,  and  BMTS  instructor  du- 
ty, also  require  new  officer  inputs  annually  to  fill  their  needs.  For 
FY  83,  our  quota  for  the  selective  crossflow  program  is  25  officers, 
broken  down  as  follows: 

5  —  Missile  Launch 
5  —  Weapons  Controller 
10  -  ROTC 
3  -  OTS 
2  —  Recuiting  Service 

In  all  cases,  these  career  broadening  opportunides  give  our  of- 
ficers the  opportunity  to  show  the  rest  of  the  Air  Force  they  can 
perform  any  job  given  them  with  a  high  degree  of  skill.  Remember, 
our  promotion  boards  operate  under  the  "whole  person"  concept. 
If  you  are  interested  in  volunteering  for  one  of  these  fields  or  simply 
want  to  know  more  about  it,  please  give  us  a  call. 


AUTOVON  487-5031 


ILT  Bill  Pazeretsky  is  a 
Career  Management  Staff 
Officer.  He  has  a  Bachelor's 
degree  from  Troy  State 
University.  Background: 
Eight  years  prior  service  in 
the  Intelligence  field  and  Ac- 
quisition Budget. 


LTC  William  W.  Edwards  is 
Team  Chief.  He  has  a 
Master's  degree  from  the 
University  of  Montana  under 
the  Minuteman  Program. 
Background:  Cost  Analy- 
sis, Missile  Launch  Offi- 
cer, Budget  and  IG  Team. 


SSgt  Jeff  Hangen  is  Chief, 
Management  Analysis,  and 
Auditor  Enlisted  Resource 
Management.  He  served  ear- 
lier in  outbound  assignments 
at  the  Pentagon  and  as 
NCOIC,  Rated  Supplement 
Management,  HQ  AFMPC. 


Capt  Glenn  Harrison  is 
Career  Management  Staff 
Officer.  He  has  a  Master's 
degree  from  Mississippi  State 
University.  Background: 
Accounting  and  Finance. 


AlC  Lisa  Rhodd  is  the  Per- 
sonnel Assistant  to  the 
PALACE  DOLLAR  Team. 
This  is  her  first  assignment 
after  graduation  from  Per- 
sonnel Tech  Training  School. 
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3750TH  TECHNICAL  TRAINING  GROUP 


r^ 


Col  ED.   Young 


COMMANDER,  3750TH 
TECHNICAL  TRAINING  GROUP 

Col  E.D.  Young 


Chief,  Training 
Development  Section 

Mr  D.D.  Massie 


Chief 
Comptroller  Branch 

Maj  P.S.  Wildermuth 
736-2098 


Budget  Officer 
Course 

Capt  MO.  Goble 


Air  Force 

Retrieval  Systems 

Course 

ILT  J.W.  Senegal 


Accounting  and  Finance 
Officer  Course 

Capt  J.S.  Goetz 


Secretary 

Ms  E.G.  Deming 


Cost  and  Management 
Analysis  Officer  Course 

Mr  W.A.  Raeke 


Cost  and  Management 

Analysis  Specialist 

Course 

MSgt  J.C.  Martin 


Comptroller  Staff 
Officer  Course 

Maj  R.L.  Trainer 


Financial  Management 
Specialist  Course 

TSgt  M.C.  White.  Jr 


Computer  Assisted 
Instruction  Section 

Mr  D.D.  Holloway 


Disbursement 

Accounting 

Specialist  Course 

MSgt  D.W.  Wiggen 


On-the-Move  with  Cost  and  Management  Analysis.  Move  to 
Improve  in  82  was  the  theme  adopted  for  Cost  and  Management 
Analysis  during  the  annual  worldwide  conference  held  at  Langley 
AFB,  Virginia.  The  management  analysis  courses  taught  at  Shep- 
pard  AFB,  Texas,  fit  right  into  the  flow  of  momentum  created  by 
a  dynamic  and  changing  career  field.  Numerous  Air  Training 
Command  (ATC)  initiatives  were  designed  to  improve  the  quality 
of  training  for  cost  and  management  analysts.  These  initiatives 
include  a  Data  Automation  Request  (DAR)  for  minicomputers  for 
student  use.  realignment  of  course  curriculum  to  fit  continuing 
changes  in  the  A-76  program,  and  efforts  to  update  and  improve 
the  current  Specialty  Training  Standard  (STS)  for  the  691X0  career 
field.  The  first  week  of  August  found  the  Cost  and  Management 
Analysis  Specialist  Course  hosting  an  STS  working  group  at 
Sheppard  AFB.  Some  of  the  "top"  analysts  in  the  field  brainstormed 
and  combined  their  talents  in  an  effort  to  provide  a  new  Specialty 
Training  Standard  that  is  more  up-to-date  with  an  on-the-move  Cost 
and  Management  Analysis  career  field. 

After  training  over  450  analysts  since  June  of  1980.  the  Cost  and 
Economic  Analysis  Mobile  Training  Team  (MTT)  will  come  off 
"the  road"  and  become  an  advanced  resident  course  this  month 
(Oct  82).  Renamed  J3AZR69170,  Supplemental  Cost  and  Manage- 
ment Analysis,  the  course  will  be  open  to  officers  and  civilians  as 
well  as  eniisted  people.  In  addition,  the  course  has  been  expanded 
by  five  academic  days  (20  total).  Along  with  the  Statistics.  Economic 
Analysis,  and  0MB  Circular  A-76  instruction  contained  in  the  old 
MTT.  the  resident  course  will  also  include  an  introduction  to  the 


Air  Force  On  Line  Data  System  (AFOLDS),  more  instruction  in 
Trend  Analysis,  and  an  expanded  Independent  Review  Exercise. 
We  look  forward  to  seeing  you  in  a  future  class. 

Comptroller  Staff  Officer  Course.  The  Comptroller  Staff  Officer 
Course  (CSOC)  is  a  comprehensive  course  about  the  Air  Force 
financial  management  system  at  the  base  and  headquarters  level. 
The  fundamental  purpose  of  the  course  is  to  broaden  the  knowledge 
and  increase  the  awareness  of  selected  officers,  civilians,  and  senior 
non-commissioned  officers  to  the  comptroller  functional  disciplines. 

CSOC  is  primarily  directed  at  those  individuals  who  have  ex- 
perience in  only  one  discipline  for  the  majority  of  their  career.  It 
is  meant  to  expose  students  to  the  scope,  major  programs,  and 
systems  of  each  discipline;  as  well  as  provide  the  student  with  an 
awareness  of  the  specialized  and  generalized  knowledge  in  each 
discipline.  The  overall  attempt  is  to  generate  an  environment  of 
"peer  sharing"  of  expertise  and  provide  the  students  with  knowledge 
which  will  enable  them  to  function  more  effectively  as  team 
members  in  the  Comptroller  organization. 

CSOC  is  not  designed  to  award  an  AFSC  or  qualify  the  student 
in  another  functional  area;  nor  provide  a  checklist  approach  on  how 
to  be  a  Comptroller.  We  also  do  not  deluge  the  student  with  technical 
details  that  would  detract  from  giving  an  overall  understanding  of 
a  specific  area. 

If  you  are  interested  in  attending  CSOC,  contact  your  respective 
MAJCOM  for  more  information  concerning  the  selection  process. 
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by  Lt  Col  Floyd  E,  Ward,  Jr— Chief,  Management  Theories  &  Concepts  Division 

What's  New  in  Management 


All  effort  within  an  organization  must  be  supportive  of  its  overall 
mission.  Common  sense  suggests  this  and  certainly  sound  management  theory 
supports  the  concept.  The  goal  of  the  Management  Theories  and  Concepts 
Curriculum  at  the  Professional  Military  Comptroller  School  (PMCS)  is  to 
explore  contemporary  management  theory  for  application  to  financial 
management  organizations  throughout  the  Department  of  Defense  and  help 
provide  quality  education  in  comptrollership.  I  want  to  acquaint  you  with 
the  latest  two  additions  to  our  management  curriculum. 

First,  Japanese  Style  management  is  a  term  that  is  becoming  mcreas- 
ingly  familiar  to  private  sector  managers  throughout  the  United  States.  In 
fact,  it  may  be  the  single  most  important  influence  on  contemporary  manage- 
ment thought.  Why?  Very  simply— it's  getting  results'.  If  you  don't  believe 
the  Japanese  are  doing  something  right,  then  look  at  their  productivity  figures 
and  trade  balances  and  compare  them  to  this  nation's. 

A  prominent  book  on  this  topic  is  Theory  Z  by  Dr  William  G.  Ouchi, 
Professor  of  Management  at  the  UCLA  Graduate  School  of  Management. 
Theory  Z  stresses  emphasis  on  long-range  plannmg,  consensus  decision 
making,  and  strong,  mutual  worker-employer  loyalty.  Can  we  apply  this 
concept  in  DOD?  Let's  look  at  each  of  these  elements  for  a  moment. 

With  the  Planning,  Programming,  and  Budgetmg  System  (PPBS)  and  the 
Five  Year  Defense  Program  (FYPD),  we  are  ostensibly  m  good  shape 
regarding  long-range  planning.  But  we  do  have  our  day-to-day  crises,  and 
the  perception  among  many  of  our  employees  may  be  that  we  do  not  plan 
well.  If  nothing  else.  Theory  Z  encourages  awareness  of  the  importance 
of  pragmatic  long-range  planning.  We  should  strive  to  make  our  input  to 
any  long-range  planning  process  as  realistic  as  possible,  which  will  also 
encourage  us  to  implement  effective  shorter  range  planning  to  reduce  the 


incidence  of  crisis  management. 

For  obvious  reasons  the  DOD  does  not  use  consensus  decision-m.aking 
as  a  standard  management  technique.  That  is  not  to  say  that  participative 
management  cannot  be  appropriately  employed  at  most  decision-making 
levels  within  the  DOD.  But  the  main  benefit  of  consensus  decision-making, 
ownership  of  the  decision,  should  not  be  overlooked. 

Considering  the  third  tenet  of  Theory  Z,  managers  in  the  U.S.  generally 
feel  that  we  enjoy  strong  mutual  worker-employer  loyalty.  But  talk  to  the 
employees.  All  to  often  we  hear  complaints  about  a  lack  of  loyalty 
produced  not  only  by  the  "system"  but  individual  supervisors'  and  leaders' 
attitudes  as  well.  There  is  a  compelling  need  to  improve  in  this  area  and 
it  is  manifested  in  an  effort  to  improve  our  skills  in  dealing  with  people. 

The  question  whether  we  can  apply  Japanese  Style  management  across- 
the-board  inTJOD  can  be  answered  by  a  qualified  "no."  But  we  need  to 
know  what  is  producing  results.  By  emphasizing  the  fundamentals  of  other 
successful  management  styles  where  possible  ,  we  can  improve  our  own. 

Second,  there  is  a  growing  emphasis  on  interpersonal  skills  in  industry. 
Our  students  have  become  aware  of  this  trend,  and  have  asked  for  more 
ways  to  apply  the  theory  we  teach.  To  that  end,  four  seminars  (resolving 
performance  problems,  discussing  basic  work  expectations,  introducing 
change  to  the  job,  and  setting  performance  goals)  are  being  introduced  into 
the  management  curriculum. 

The  Management  Theories  and  Concepts  Curriculum  at  PMCS  is 
changing.  Theory  Z  certainly  provides  food  for  thought,  and  acquiring  critical 
interpersonal  skills  produces  more  confident  leaders.  These  new  elements 
support  the  PMCS  goal  of  providing  quality  education  in  comptrollership. 


<^ 


FACULTY  OF  THE  PMCS,  AIR  UNIVERSITY 
MAXWELL  AFB,  AL.  36112 

Autovon  875—7441 


Col  Norman  L.  Merritt.  BS, 
Cornell  University;  MS, 
AFIT.  Major  Background: 
Comptroller,  Cost  & 
Management  Analysis, 
Systems  Analysis,  Logistic 
Planning,  Civil  Engineering. 


c^. 


LTC  James  Anderson.  BA, 
Michigan  State  University; 
MS  and  PhD,  Florida  State 
University.  Major  Back- 
ground: Monetary  Eco- 
nomics; Human  Resources. 


Maj  Hugh  W.  Pacella,  II. 
BA,  George  Washington 
University;  MBA,  Univer- 
sity of  Utah.  Major  Back- 
ground: Budget,  Comp- 
troller. 


Capt  William  H,  Richard- 
son, B.S.  Louisiana  Tech 
University,  M.A.  West 
Virginia  University. 

Major  Background:  Cost 
Analysis. 


LTC  C.  Graham  Johnson, 
USA.  BS,  Auburn  Univer- 
sity; MBA  Indiana  Univer- 
sity, Major  Background: 
Finance;  Comptroller. 


LTC  Floyd  E.  Ward,  Jr. 
BBA  and  MBA,  Memphis 
State  University.  Major 
Background:  Budget, 
Accounting  and  Finance, 
ASIF,  and  Fiscal  Control. 


Maj  Robert  M.  Horn,  BS, 
UnJv  of  Colorado;  MBA, 
Univ  of  Texas,  San  Antonio. 
Major  Background:  Man- 
agement Analysis,  Budget, 
Audit. 


Cdr  Bruce  M.  Dutton,  USN. 
BS,  Rensselear  Polytechnic 
Inst;  MS,  Naval  Post  Grad 
School;  MS,  USC.  Major 
Background:  Engr,  Sub 
Ops,  Comptrollership. 


Major  David  J.  Dunn, 
B.A.  Michigan  State  Uni- 
versity; MBA,  Florida 
State  University.  Major 
Background:  Education, 
Data  Automation. 


Maj  Ralph  S.  Hilber.  BA, 
North  Dakota  University; 
MA,  California  State.  Major 
Background:  Cost,  Man- 
agement Analysis,  Budget, 
Comptroller. 


J 
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PMCS  Graduates:    Class  82-C  Graduated  4  Jun  1982 

Their  names,  rank  and  "idea"  papers  are  listed  below. 


U.S.  Air  Force    (29) 


Arvizu,  A.,  Col— LD  51006A— /4  Resource  Management  System 

for  the  Air  National  Guard 
Beaver,  R.E.,  LTC— LD  5^603A— Organizing  Air  Force  Data 

Automation  Function  for  Program  Management— One 

Approach 
Berquist,  G.W.,  Mr— LD  5^60'^A— Where  Should  the  Budget 

Analysts  Be— in  AF/AC,  in  AF/RD,  or  in  Both? 
Blansett,  B.B.,  LTC— LD  51607A— The  Deputy  Commander  for 

Resource  Management  is  Here  to  Stay— Why  Don't  We  Go 

All  the  Way? 
Blauw,  C.R.,  Maj— LD  51608A— X^FO  Operations  Under  Wartime 

Conditions 
Bryson,  D.T.,  Mr— LD  51611A— Irte  Budget  Data  Base  Adminis- 
trator—A Growing  Role  in  Efforts  to  Strengthen  the 

Comptroller  Division 
Burton,  R.L.,  Mr— LD  51612A— S/70u/d  the  AFO  be  Reorganized 
Choate,  T.J.,  Mr— LD  5^6^4A— Computerized  Drafting,  Solution 

to  Engineering's  Requirements 
Cook,  J.D.,  Maj- LD  5^6^6A— Project  AC90 
Grayson,  J.C,  LTC— LD  5^6^9A— Management  of  Potential 

Monetary  Benefits  Identified  by  Audit 
Hatcher,  W.W.,  Maj— LD  5^620A— Quality  Automated  System 

Development  with  the  Emphasis  on  Quality 
Hjelmstad,  J.F.,  Capt— LD  51 624A— Fraud  Prevention  at  Base 

Level 
Howe,  J.,  Mr— LD  51626A— Effecfs  of  Pricing/Inflation  on  Air 

Force  Stock  Fund,  System  Support  Division 
Humphries,  W.C,  Capt— LD  51627A— Cosf  and  Management 

Analysis  "A  Profession  on  the  Move" 
Kavanagh,  B.O.,  Col— LD  51603A— Lef's  Get  the  Comptroller 

Out  from  Under  the  RM 
Kem,  R.S.,  LTC— LD  51631A— /A  Deputy  Commander  for 

Resources  Course  is  Needed 
Koscielski,  M.E.,  Mr— LD  5^633A— Inflation  Index  Education 
Martin,  D.K.,  Ms— LD  5^639A— Paying  the  Dead 
Martin,  M.S.,  Ms— LD  51 640 A— "Super"  Baselining  in  Systems 

Acquisition 
McCorry,  T.D.,  Col— LD  51641A— ProJb/ems  in  Foreign  Military 

Sales  Billing  Procedures 
Molloy,  E.,  Ms— LD  51 644A— By  and  For  Others  Process- 
Simplified 
Nishimura,  T.,  Capt— LD  51645A— TAje  Prompt  Payment  Act 

and  Its  Effect  on  the  Air  Force's  Central  Procurement 
Disbursement  System 
Price,  W.R.,  Maj— LD  5^648A— Functional  Realignment  of  the 

Comptroller  Organization  at  Base  Level 
Quinn,  D.M.,  Ms— Developed  a  seminar  on  National  Debt  in  lieu 

of  an  Idea  Paper 
Rawie,  M.E.,  Maj(S)— LD51651A— The  Role  of  the  Comptroller 

at  Fiscal  Year-End 
Ruehrwein,  W.R.,  Jr,  Maj— LD  51 653A— Long  Range  Automa- 
tion (ADP)  Investment  Strategies 
Smith,  C.W.,  Mr— LD  51 655A— Can  the  Comptroller  Control  the 

Proliferation  of  Personal  Computers  in  the  United  States  Air 

Force 
Sutton,  D.A.,  Maj— Developed  a  seminar  on  Costing  in  lieu  of 

an  Idea  Paper 
Takamura,  L.N.,  Maj— LD  51658A— -4n  Assessment  of  Mid- 
Career  Assignments  of  General  Officers  in  the  Comptroller 
Family 
Tollefson,  R.H.,  LTC— LD  51 660A— Depot  Maintenance  Unit 

Price  Stabilization 
Williams,  J.S.,  Mr— LD  51662A— /Aufomate  the  Air  Force  Stock 
Fund  Budget  at  Headquarters  USAF  and  at  the  Division 
Level 


To  obtain  microfiche  copies  of  Idea  Papers  write  to: 

Defense  Logistics  Studies  Information  Exchange 
Attn:    DRXMC-D 

U.S.  Army  Logistics  Management  Center 
Fort  Lee.'vA   23801 

AUTOVON:    687-4546  or  687-3  570 

Inchide  the  Logistics  Dncitrnent  Number  (LD)  in 
your  request. 


Wong,  D.D.H.,  Mr— LD  51 663A— Recru/f/ng  Internal  Auditors— 
What  Type  of  Individual  Should  the  Air  Force  Audit  Agency 
Pursue? 


U.S.  Army 


(20) 


Bangan,  R.,  Mr— LD  51601A— /A/femaf/Ves  to  OPA  Funding  of 
Communications  Electronics  Equipment 

Billing,  G.C.,  Jr,  Mr— LD  51606A— Fffecf/Ve  Resource  Manage- 
ment through  a  Comptroller/Resource  Manager 

Bookman,  P.T.,  Ms— LD  51 609A— Managemenf  and  Control  of 
Analytical  Support  Services 

Bohannon,  D.L.,  Mr— Developed  seminar  on  Productivity  in  lieu 
of  Idea  Paper 

Clark,  CM.,  Col— LD  51615A— The  Management  Analyst— A 
Key  Member  of  the  Army  Comptroller  Organization 

Capozzi,  R.M.,  Maj— LD  51613A— IVhose  Army?  The  Need  for 
More  Flexibility  for  the  Local  Commander  in  the  Execution 
of  the  OMA  Budget 

Gonyea,  E.C.,  Maj— LD  51618A— The  Service  School 
Resourcing  System 

Helms,  R.O.,  Maj— LD  5 1621  A— Producf/V/fy  and  Labor  Produc- 
tion 

Hidalgo,  Z.,  Mr— LD  51622A— /nfegraf/on  of  Performance 
Measurement  Data  into  the  Budget  and  Manpower 
Management  Processes 

Hilliard,  R.D.,  Mr— LD  51 623A— /mprowng  Installation  Fund 
Management 

Johnson,  B.W.,  Mr— LD  51628A— Job  Rotation  in  a  Finance  and 
Accounting  Office 

Link,  S.W.,  Jr,  Mr— LD  51636A— /nferna/  Control  Systems  — 
What's  Wrong 

Malone,  J.E.,  LTC— LD  51638A— fleftnemenf  and  Standardiza- 
tion of  Mission  Area  Analysis  and  the  Resource  Prioritiza- 
tion Process 

McGoldrick,  T.J.,  Mr— LD  51642A— Cost  >Accounf/ng  for  Special 
Missions 

Pryor,  C.B.,  Mr— LD  51649A— Effecf/Ve  Utilization  of  the  Quality 
Assurance  Program  at  the  Local  Level 

Rezny,  R.R.,  Mr— LD  5^652A— Consolidation  of  Base  Operations 
Maintenance  Costing 

Scherer,  R.J.,  Maj— LD  b^&bAA-lnadequate/lnsufficient  Training 
Equipment  and  Devices  in  Army  Schools  and  their  Rela- 
tionship to  Readiness  in  Field  Units 
Sutfin,  W.V.,  Mr— LD  51 656A— Career  Development,  A  Positive 

Approach 
Terry,  R.,  Mr— LD  51659A— /A  Solution  to  Untimely  Submission 

of  the  Army  Industrial  Fund  Annual  Budget— Automate 
Vann,  J.M.,  LTC— LD  51 661  A— "Reports  or  Readiness?"  We 
Need  to  Manage  the  Flood  of  Information  Requirements 


U.S.  Navy/Marine  Corps/Others 


(13) 


Beaumont,  L.C.,  Ms— LD  51602A— /mprov/ng  Manpower  Infor- 
mation Management  &  Analysis  at  the  Navy  Major 
Claimant  Level 

Betsworth,  R.D.,  LT— LD  51605A— Commerc/a/ /\ct;V/f/es  Pro- 
gram Centralization 

Frazier,  O.E.,  Mr  (AAFES)— LD  51617A— /Ana/ys/s  of  Point-of- 
Sale  Data:  Effective  Retail  Financial  Planning  in  AAFES 

Hooper,  W.F.,  Mr— LD  5'\&2bA— Organizational  Alignment  of 
Navy  Internal  Review  Function  Impacts  on  Resource 
Management 

Jones,  P.C,  Ms— LD  51629A— Re//et  from  Tight  Controls  by 
Major  Claimant 

Koppenhafer,  C,  Ms  (DLA)— LD  51632A— A/arraf/Ve  Documen- 
tation as  it  Relates  to  Budget  Execution 

Kuhnke,  G.J.,  Ms— LD  51634A— Un;f  Costing  Concept  for 
Financial  Forecasting  in  the  Navy 

Law,  A.K.,  Maj— LD  51635A— C/w7  Service  Reform  Act  Title  VII— 
Plus  or  Minus  for  the  Marine  Corps 

Lucey,  J.W.,  LTC— LD  51 637A— Mar/ne  Corps  Integrated  Pay  & 
Personnel— It's  Time  to  Integrate  the  Management  Too 

Milton,  L.M.,  Mr— LD  51643A— /mpacf  of  Capitalization  at  NIF 
RDT&E  Activities 

Palm,  S.B.,  CDR— LD  51646A— >A  Constitutional  Challenge  to  the 
Deferral  Procedure 

Payne,  D.D.,  LCDR— LD  51647A— /s  There  More  to  the 
Commercial  Activity  Program  than  Contracting  Out? 

Young,  C.C,  III,  LT— LD  51 664A— Fore/gn  National  Employee 
Retirement  Benefit  Allowances  in  the  Philippines 
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AF  COMPTROLLER  MANAGEMENT  ENGINEERING  TEAM 


LTC  B.D.  Guyse 


Air  Force  Comptroller 
Management  Engineering  Team 

LTC  Barry  D.  Guyse,  Commander 

926-3121 


Plans  and  Systems  Branch 

Mr  R.  Jackson,  Chief 
926-3121 


Administrative  Section 

Ms  B.  Phillips 
926-3121 


Management  Engineering  Branch 

Capt  R.J.  Hymel,  Chief 
926-3121 


Change  of  Command 

Lt  Col  Barry  D.  Guyse  is  the  new  Commander  of  the  Air 
Force  Comptroller  Management  Engineering  Team  (AF- 
COMPMET).  Lt  Col  Guyse  comes  to  AFCOMPMET  from 
his  former  position  as  Deputy  Director,  Plans  and  Systems 
Directorate  at  the  Accounting  and  Finance  Center  (AFAFC). 
He  has  an  extensive  background  in  the  Comptroller  business. 
Lt  Col  Guyse  was  born  23  April  1942  in  Los  Angeles,  CA. 
He  graduated  from  Loyola  University,  Los  Angeles,  CA, 
in  1964  with  a  Bachelor  of  Business  Administration  degree 
in  Finance.  He  received  a  Master  of  Science  in  Systems 
Management  from  the  University  of  Southern  California  in 
1974.  He  graduated  from  the  Air  Command  and  Staff  Col- 
lege in  1976;  the  Professional  Military  Comptroller  School 
in  1977;  and  the  College  of  Naval  Warfare,  Naval  War  Col- 
lege, in  1981 .  He  also  completed  SOS  and  the  Industrial  Col- 
lege of  the  Armed  Forces  by  correspondence.  Lt  Col  Guyse 
assumed  command  of  AFCOMPMET  on  26  July  1982. 

Performance  Work  Statements  (PWSs)  and 
Efficiency  Reviews  for  In-House  Activities 

This  project  began  on  2  August  1982  for  comptroller  func- 
tions and  included  the  subject  matter  areas  (SMAs)  of 
Military  Pay,  Civilian  Pay,  and  Budget.  A  team  consisting 
of  AFCOMPMET  and  AFAFC  representatives  for  each 
SMA  visited  a  cross-section  of  Accounting  and  Finance 


Offices  (AFOs)  and  Budget  Offices  in  August  and  September 
1982  to  gather  data  in  preparation  for  writing  the  PWSs. 
After  coordination  of  the  PWS,  our  call  for  initiation  of  the 
efficiency  reviews  commences  in  December  1982.  We 
expect  to  have  a  team  of  AFCOMPMET  personnel  and  Air 
Staff/MAJCOM  functional  experts  visit  selected  AFOs  and 
Budget  Offices  in  early  1983  during  the  efficiency  review. 
We  are  scheduled  to  complete  the  entire  process  for  the  first 
three  SMAs  in  July  1983.  PWS  and  efficiency  reviews  for 
the  remaining  SMAs  will  be  accomplished  as  depicted  in  the 
following  schedule. 

PWS  &  Efficiency  Review  Schedule: 

August  1983: 

FAC  1515  —  Commercial  Services 

FAC  1516  -  Materiel 

FAC  1518  —  Paying  and  Collecting 

August  1984: 

FAC  1510  —  Accounting  &  Finance  Operations 
FAC  1511  —  Accounts  Control 
FAC  1514  -  Travel 

August  1985: 

FAC  1500  —  Comptroller 

FAC  1520  —  Cost  &  Management  Analysis 
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NOTES  FROM  THE 


Comptroller  Plans  Group 


by  Coi  Walter  E.  Liss 


Career  Planning 

The  Comptroller  Officer  Career  Development  Guide, 
distributed  during  June  and  July  1982,  should  be  in  the  hands 
of  every  Comptroller  officer  by  this  writing.  The  guide  con- 
tains forms  which  are  used  by  each  Comptroller  officer  to 
lay  out  the  career  path  which  will  lead  to  his  or  her  ultimate 
career  goal.  This  will  require  each  individual  to  do  some 
detailed  career  planning. 

You  need  to  give  some  thought  to  where  you  are  going 
and  how  you  intend  to  get  there.  There  are  some  basic  steps 
in  career  planning  that  you  should  follow  when  filling  out 
your  career  path.  First,  you  should  assess  where  you  are  right 
now.  You  need  to  make  an  honest  appraisal  of  your 
capabilities  and  potential.  Do  you  have  the  intelligence  and 
the  motivation  necessary  to  achieve  your  career  goal?  Do 
you  have  adequate  education  and  training?  How  well  are  you 
performing  in  your  present  job?  Are  you  ready  for  a  bigger 
and  more  challenging  position? 

Your  next  step  is  to  realistically  determine  the  top  posi- 
tion you  seek  in  your  Air  Force  career.  Then,  work  backward 
to  the  position  you  are  currently  in.  Match  the  various  step- 
ping stone  jobs  which  lead  to  your  career  objective  with  the 
training,  education,  job  experience,  and  timing  necessary  to 
achieve  each  sub-goal. 

After  you  have  laid  out  your  career  plan,  you  need  to  step 
back,  review  it,  and  ask  yourself  if  you  are  willing  to  pay 
the  price  to  achieve  your  career  goal.  There  is  a  lot  of  hard 
work  and  sacrifice  that  goes  with  a  successful  career.  You 
should  be  aware  of  the  costs.  When  you  decide  that  the  costs 
are  not  too  high,  then  pick  your  next  assignment  (be  it  train- 
ing, education,  or  job),  and  go  after  it.  You  should  be  flexi- 
ble in  pursuit  of  this  assignment,  or  any  others  for  that 
matter.  If  for  some  reason  your  first  choice  doesn't  work 
out,  have  an  alternative  in  mind.  Remember,  there  is  more 
than  one  path  to  any  given  objective.  At  times,  you  may  find 
it  necessary  to  move  laterally,  or  even  backwards,  to 
ultimately  progress. 

The  guide  provides  instructions  that  individual  career  plans 
be  reviewed  in  conjunction  with  the  Officer  Effectiveness 
Report  (OER)  cycle.  At  that  time,  you  should  re-think  your 
goals  and  sub-goals  and  revise  them  as  necessary.  For  ex- 
ample, your  ultimate  goals  could  be  revised  upward  or 
downward,  or  you  may  want  to  alter  the  path  you  chose  to 
pursue  your  career  goal.  The  point  is  that  career  planning 
is  an  on-going  and  continuous  process  and  not  a  single  event. 

The  Comptroller  Officer  Career  Development  Guide  pro- 
vides a  framework  for  the  career  planning  and  career 
development  of  Comptroller  officers.  Use  it  as  a  vehicle  to 
set  your  career  goals  and  plan  your  Air  Force  career  in 
Comptrollership.  You  will  benefit  and  so  will  the  Air  Force. 


Air  Force  Institute  of  Technology  (AFIT) 
and  Education  with  Industry  (EWI) 

The  Comptroller  has  been  allocated  five  Applied 
Comptrollership,  eight  Cost  Analysis,  and  five  Education- 
with-Industry  slots  for  FY  1983.  The  Applied  Comptroller- 
ship  is  a  graduate  program  leading  to  an  MBA  degree  and 
is  taught  at  civilian  insUtufions.  The  Cost  Analysis  program 
is  also  graduate  level,  leading  to  a  Masters  of  Science  degree 
and  is  taught  at  the  Graduate  School  of  Acquisition  at  Wright- 
Patterson  AFB,  OH.  The  EWI  positions  are  with  Wells  Fargo 
Bank,  Northrop,  Martin  Marietta,  Eastern  Airlines,  and 
National  Data  Corporation.  These  are  excellent  programs  for 
Comptroller  people  to  further  their  education  and  subse- 
quently to  progress  to  jobs  with  increased  responsibility. 
Contact  PALACE  DOLLAR  for  more  information. 


Air  Force  Mobilization/Mobility  Exercise 

During  the  summer  of  1981,  the  Air  Force  Inspector 
General  conducted  a  Functional  Marmgement  Inspection 
(FMI)  of  selected  Air  Force  units  and  installations  to  evaluate 
the  USAF  ability  to  support  Air  Reserve  Forces  during  and 
after  a  major  mobilization.  The  basic  conclusion,  drawn  from 
analysis  of  FMI  PN  81-620,  is  that  in  the  event  of  a  large 
mobilization  the  Air  Force  would  experience  significant 
problems  providing  timely  support  for  the  Air  National  Guard 
and  the  Air  Force  Reserve.  A  major  recommendation  of  this 
report  proposed  creation  of  an  Air  Force  exercise  to  measure 
USAF  capabilities  to  conduct  a  combined,  simultaneous 
mobilization/mobility  operation.  In  early  1982  the  Air  Force 
decided  to  conduct  this  mobilization/mobility  exercise  in  con- 
junction with  the  JCS-sponsored  Proud  Sabre  83  schedul- 
ed for  execution  in  late  fall  of  1982.  As  a  resuU  of  planning 
sessions  in  April  and  June  1982,  Proud  Sabre  83  has  now 
been  designed  to  progressively  examine  all  levels  of  mobiliza- 
tion and  initial  deployment  in  support  of  a  multiple  OPLAN 
scenario. 

Comptroller  play  in  this  exercise  should  be  significant,  par- 
ticularly the  Accounting  and  Finance  fxinction,  which  has  the 
responsibility  for  processing  the  pay  records  for  mobilized 
Reserve  personnel.  Proud  Sabre  83  is  an  excellent  vehicle 
for  all  Comptroller  organizations  to  test  the  mobiliza- 
tion/mobility procedures  in  AFR  170-18  and  MAJCOM  sup- 
plements thereof.  We  strongly  urge  all  Comptrollers  to  be 
imaginative  players  in  this,  and  other.  Command  Post  exer- 
cises. Remember,  we  can't  win  the  war  unless  we  pracfice, 
practice,  practice!!! 


# 
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NOTES  FROM  THE: 

Chief  for  Enlisted  Matters 


by  CMSgt  Elmer  L.  Barnes 


Counseling— Management's  Way  to  People 


The  organization  we  belong  to  is  only  as  good  as  its 
people;  its  future  is  generally  as  sound  as  its  ability  to  select 
and  develop  the  next  generation  of  managers.  Providing 
young  people  in  the  Air  Force  with  an  opportunity  to  know 
success  early  in  their  careers  will  help  them  grow  and  develop 
managerial  talent  for  even  greater  success.  In  today's  Air 
Force,  more  and  more  responsibility  for  such  things  as  pro- 
viding multiple  job  experiences,  recognizing  potential, 
motivating  people,  and  counseling,  are  becoming  increas- 
ingly important. 

I'd  like  to  address  one  of  these  areas,  the  subject  of 
counseling.  There  are  many  definitions  of  counseling  and 
many  different  types  of  counseling  situations.  Air  Force 
directives  give  various  definitions,  but  the  one  I  like  the  most 
says— Counseling  is  the  art  of  communicating  advice,  instruc- 
tions or  judgement  to  influence  a  person 's  attitude  or 
behavior.  I  feel  it  is  also  the  art  of  listening  and  helping 
someone  solve  his  or  her  problems.  Many  times  when  we 
provide  our  people  with  multiple  job  experiences  or  mobil 
ity  opportunities  within  the  job,  it  takes  a  lot  of  time  talking 
and  listening  to  them  about  their  concerns,  ambitions  and 
goals  in  life.  In  counseling  our  people,  we  can  help  them 
early  in  their  career  find  their  challenge  and  motivation,  and 
achieve  objecdves. 

There  are  several  reasons  why  many  supervisors  shy  away 
from  counseling.  In  the  first  place  they  frequently  lack  train- 
ing in  the  skills  of  counseling.  This  fact,  coupled  with  a  lack 
of  upper  level  management  support,  may  tend  to  dull  interest 
in  counseling.  Second,  many  supervisors  are  so  mission- 
oriented  they  tend  to  be  indifferent  to  worker 
problems.  And  third,  discussing  personal  problems  with 
workers  is  not  a  very  pleasant  task  for  some  people,  especial- 
ly if  a  lack  of  training  exists  within  this  area.  It  takes  ex- 
perience, time,  education  and  the  desire  of  the  supervisor 
to  get  involved  with  the  subordinate's  problems  or  concerns. 

As  supervisors,  we  are  certainly  not  expected  to  solve  all 
the  workers  problems,  know  all  the  answers,  make  them 
totally  happy  with  their  jobs,  and  make  society  happy  and 
pleased  with  the  worker.  It  would  be  simple  if  we  had  all 
high-potential  people  who  are  destined  to  be  leaders  with  all 
the  technical,  managerial  and  attitudde  skills  necessary  to 
function  in  an  outstanding  manner.  Unfortunately,  this  is  not 
the  case.  Some  supervisors  master  counseling  while  others 


must  have  it  thrust  upon  them.  Whichever  of  these  we  may 
be,  we  must  always  remember  that  when  a  person  in  trouble 
turns  to  another  for  help,  that  person  becomes  the  recipient 
of  a  high  honor  and  a  grave  responsibility.  To  be  sought  out 
by  another  person  at  a  crifical  point  in  his  or  her  life,  to  be 
asked  to  share  anxieties  and  burdens,  or  to  give  guidance 
in  making  far-reaching  life  decisions,  is  indeed  an  honor  and 
a  responsibility  not  to  be  taken  lightly. 

Research  indicates  mental  attitudes  are,  to  a  large  degree, 
shaped  by  the  immediate  work  situation.  It  also  strongly  em- 
phasizes that  an  individual  brings  with  him  or  her  to  the  job 
certain  patterns  of  behavior,  hopes,  fears,  emotions,  all  of 
which  exert  tremendous  influence  on  work  performance. 

People  are  our  greatest  asset— everything  we  do  is  for  them 
and  we  can  do  nothing  without  them.  It  is  of  paramount  im- 
portance that  we  as  managers  assume  the  responsibility  for 
developing  the  next  generation  of  technicians,  leaders  and 
managers.  The  atmosphere  we  create  as  a  counselor  is  very 
crucial  to  the  outcome  of  almost  any  counseling  session.  If 
we  work  extremely  hard  to  develop  this  skill,  it  will  balance 
the  concerns  between  people  and  the  end  result.  This  will 
undoubtedly  build  long-range  effectiveness  in  the  organiza- 
tion, leading  to  a  more  productive  and  happier  working  rela- 
tionship. If  we  are  accessible  and  approachable,  it  will  con- 
vince the  workers  they  can  get  a  sympathetic  hearing  of  their 
problems  and  suggestions.  Tremendous  dividends  for  this 
active  management  involvement  will  be  given. 

Major  Command  Comptrollers 
Senior  NCOs 


AAC  CMSgt  Robert  L.  Lucero 

AFCC  CMSgt(S)  W.  P.  Hosteller 

AFLC  MSgl  Conrad  Rhodes 

AFSC  CMSgt  Roger  Dwyer 

ATC  CMSgl  Hugh  F.  Hanlon 

MAC  CMSgt  Billy  E.  Clark 

PACAF  CMSgt  Harvey  H.  Holien 

SAC  CMSgl  Richard  Babcock 

TAC  CMSgl  William  A.  Denlon 

USAFE  CMSgl  James  M.  Jones 

ESC  CMSgl  Jerry  T.  Riser 

AFRES  CMSgt  Thomas  Gorman 

AFAA  CMSgl  Fred  H.  Glover 

AFAFC  CMSgl  Edwin  J.  Remmert 


317- 


Autovon 
-552-3922 
638-5096 
787-4975 
858-5385 
487-5232 
638-3955 
449-6281 
271-4392 
432-2481 
480-6751 
945-2181 
468-5207 

876-5073 
926-7463 
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Comptroller  Civilian  Career 
Management  Program 


Training  and  Development 


by  Mr  Kerry  Amstrong 

Career  Program  Specialist,  OCPO 

Randolph  AFB,  Texas 


A  lot's  been  done  since  the  Comptroller  Civilian  Career  Manage- 
ment Program  (CCCMP)  first  "hit  the  streets'"  in  October  1980 
with  the  opening  of  program  registration.  Now  CCCMP  has  mov- 
ed clearly  to  its  most  ambitious  phase— establishing  policies,  plans, 
and  procedures  for  the  training  and  continued  development  of  the 
Comptroller  work  force.  Leading  the  way  is  the  CCCMP  Training 
and  Development  Panel,  established  by  our  Policy  Council  in  late 
1981  and  presently  chaired  by  Mr  Charles  W.  Adams  (ASD/AC). 
Through  the  panel's  efforts  Master  Development  Plans  (MDPs) 
are  now  available  for  CCCMP  disciplines.  MDPs  state  specific  pro- 
fessional development  objectives  (knowledges,  skills,  and  abilities) 
for  each  phase  of  an  individual's  career  from  entry  through 
GS/GM-15.  To  accomplish  these  objectives,  corresponding  train- 
ing, education,  assignments,  and  self-development  activities  are  also 
included.  Because  it  is  the  program's  goal  to  foster  overall  awareness 
of  comptrollership,  these  MDPs  are  designed  to  broaden  a 
careerist's  perspectives. 

It's  important  to  note  that  MDPs  are  not  prescriptions  but  plan- 
ning aids.  In  a  similar  sense,  career  patterns  have  been  developed 
to  chart  and  portray  likely  progression  paths.  The  patterns  derive, 
of  course,  from  the  Office  of  Personnel  Management  Qualifications 
Handbook  X-118  and  the  Promotion  Evaluation  Patterns  (PEPs) 
which  form  the  basis  of  our  career  program  referral  system. 

If  anything,  MDPs  and  career  patterns  are  intended  by  manage- 
ment to  promote  individual  thought.  With  these  devices  as  a 
backdrop,  a  career-motivated  person  must  formulate  an  individual 
development  plan  (IDP)— specifying  goals,  desired  training,  and 
desired  assignments.  Many  of  you  have  completed  and  maintain 
an  AF  Form  2674,  Individual  Development  Plan  (Cadre  members 
are  required  to  do  so).  For  those  who  have  not,  preparing  one  can 
be  an  extremely  useful,  even  enlightening,  process.  IDPs,  inciden- 
tally, when  entered  by  our  servicing  Civilian  Personnel  Office  in- 
to the  Personnel  Data  System— Civilian  (PDS-C),  form  the  data 
base  career  programs  use  to  project  space  and  budgetary  re- 
quirements for  career  program-sponsored  training. 

Which  courses  are  best  funded  and  managed  by  the  central  career 
program?  The  Training  and  Development  Panel  has  spearheaded 
a  comprehensive  evaluation  of  generally  applicable  managerial/ 
executive  courses  for  possible  CCCMP  sponsorship  (technical  or 
specialized  training  will  remain  a  local  organization  responsibil 
ity).  Smdent  nomination  and  selection  procedures  will  be  explain- 
ed in  detail  in  the  forthcoming  CCCMP  Career  Guide.  The 
CCCMP-sponsored  course  list  will  also  be  widely  disseminated. 
The  Cadre  Developmental  Assignment  Plan  has  been  developed 
by  the  PALACE  Team  from  the  IDPs  of  Executive  Cadre  members. 


Desired  "next  assignments,"  after  screening  against  MDPs  and 
endorsement  by  management,  are  flagged  against  suitable  career 
program  positions.  When  a  vacancy  in  such  a  position  occcurs,  in- 
terested and  qualified  candidates  from  the  Cadre  Development 
Assignment  Plan  can  be  referred  to  the  selecting  official— on  a  third 
certificate,  separate  from  the  promotion  and  reassignment  certificates 
normally  provided  through  our  career  program  referral  system.  This 
obviously  enhances  the  Cadre  member's  chances  for  widening 
his/her  range  of  Comptroller  experience— again,  a  major  thrust  of 
CCCMP. 

Career-broadening  positions  take  this  concept  even  further.  These 
positions,  purposely  few  in  number  to  allow  individualized  manage- 
ment, are  uniquely  structured  to  allow  broadening  across  functions, 
occupational  series,  command  levels,  etc.  Reserved  for  Cadre 
members,  they  are  predominantly  nonsupervisory,  at  grade  12  or 
13,  and  filled  normally  through  reassignment.  PALACE  Team  posi- 
tions are  of  this  type;  others  are  located  at  the  Pentagon  and  at  the 
Air  Force  Accounting  and  Finance  Center  in  Denver.  Authoriza- 
tions to  support  more  career-broadening  positions  are  programm- 
ed for  FY  1984. 

The  Comptroller  Intern  Program  is  designed  to  groom  high- 
potential  individuals  for  broad  careers  in  Air  Force  Comptroller- 
ship.  Entry  level  is  GS-7,  from  internal  and  external  sources.  With 
rotational  assignments  through  the  majority  of  Comptroller 
disciplines  and  under  a  formal  training  plan  monitored  by  a  senior 
management  "mentor"  and  the  Training  and  Development  Panel, 
successful  completion  of  the  internship  should  make  the  employee 
highly  competitive  for  the  Executive  Cadre  and  GS-12  positions. 
Like  career-broadening  positions,  authorization  to  support  the  in- 
tern program  are  projected  for  next  October.  Meanwhile,  training 
plans,  position  descriptions,  and  other  mechanisms  are  available 
for  CCCMP  internships  supported  by  manpower  spaces  contributed 
to  the  field  activities. 

I've  now  covered  most  of  the  key  elements  related  to  training 
and  development  under  CCCMP— so  far  as  the  program  has 
evolved  to  this  point!  There's  linle  question  the  charter  of  our  Train- 
ing and  Development  Panel  will  appear  to  expand  as  CCCMP 
matures.  The  panel  and  Policy  Council  already  see  that  charter  as 
relating  to  the  developmental  needs  of  the  entire  Comptroller  work 
force— all  grades,  all  disciplines,  all  organizations.  Whether  you're 
registered  in  the  career  executive  inventory  or  not,  regardless  of 
your  status  regarding  the  Executive  Cadre,  the  CCCMP  has 
something  to  offer  you.  Watch  for  future  articles  in  this  magazine 
and  for  other  communications  from  the  PALACE  Team.  While  a 
lot's  been  done  since  1980,  CCCMP  and  you  have  just  begun!  W 
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Key  Comptroller  Personnel 


Base  Comptroller 


Budget 


Autovon 

Autovon 

ALASKAN  AIR  COMMAND 

Eielson  AFB,  AK 

(Vacant) 

317—377-4233 

Capt  C.W.  Farrell 

317—377-5280 

Elmendorf  AFB,  AK 

Maj  A.R.  Oglietti 

317—552-2375 

Capt  M.R.  Ponsford 

317—552-2196 

AIR  FORCE  COMMUNICATIONS  COMMAND 

Griffiss  AFB,  NY  (CCD) 

Maj  C.W.  Jaskolka 

587-4845 

N.J.  Romano 

587-7661 

Mickam  AFB,  HI  (PCD) 

Maj  M.  Holmes 

449-1734 

MSgt  Munsey 

449-1 734 

Langley  AFB,  VA  (TOD) 

Maj  R.A.  Hamrick 

432-4520 

SMSgt  L.  Dean 

432-2328 

Kapaun  AS,  GE  (ECD) 

Maj  C.  Currie 

499-6541 

SMSgt  A.  Casteel 

499-6541 

Offutt  AFB,  NE  (SOD) 

Capt  S.J.  Nugent 

271-5878 

MSgt  L.J.  Conlin 

271-5878 

Oklahoma  City,  OK  (EIC) 

LTC  F.G.  Kennedy,  Jr 

735-9266 

Ms  D.L.  Vela 

735-9475 

Scott  AFB,  IL  (ACD) 

Maj  C.  Hernandez 

638-3712 

CMSgt  E.E.  Lilly 

638-3712 

AIR  FORCE  LOGISTICS  COMMAND 

Davis-Monthan  AFB,  AZ  (MASDC) 

P.T.  Hayes 

361-3805 

V.J.  Leahy 

361-3805 

HiH  AFB,  UT  (00-ALC) 

Col  F.C.  Varley 

458-4666 

R.D.  McArthur 

458-7181 

Ke«y  AFB,  TX  (SA-ALC) 

Col  F.D.  Peschel 

945-4408 

W.  Vazquez 

945-301 1 

McClellan  AFB,  CA  (SM-ALC) 

Col  R.A.  Murray 

633-6341 

V.  Hershman 

633-5011 

Newark  AFS,  OH  (AGMC) 

J.W.  Glenn 

580-7222 

W.G.  Arnold 

580-7237 

Robins  AFB,  GA  (WR-ALC) 

Col  G.H.  Bowman 

468-2045 

R.L.  Skipper 

468-2395 

Tinker  AFB,  OK  (OC-ALC) 

J.N.  Worley 

735-2001 

L.A.  St  Cyr 

735-5646 

Wright-Patterson  AFB,  OH  (2750  ABW) 

Col  H.T.  O'Brien 

787-2516 

M.T.  Kinney 

787-6176 

AIR  FORCE  SYSTEMS  COMMAND 

Arnold  AFS,  IN  (AEDC) 

Col  C.T.  Ackerman 

340-5530 

G.  Welty 

340-5606 

Brooks  AFB,  TX  (AMD) 

LTC  R.L.  Needs 

240-2802 

Capt  J.V.  Hosman 

240-2405 

Edwards  AFB,  CA  (AFFTC) 

Col  B.W.  Terry 

350-3710 

J.L.  Dodson 

350-2920 

Eglin  AFB,  FL  (AD) 

Col  R.W.  Troop 

872-3013 

W.S.  Rone 

872-5398 

Griffiss  AFB,  NY  (RADC) 

A.S.  Sisti 

587-3507 

J.E.  O'Halloran 

587-3509 

Kirtland  AFB,  NM  (AFCMD) 

LTC  R.  Harland 

244-9881 

G.A.  Rouse,  Jr 

244-7826 

L.G.  Hanscom  AFB,  MA  (BSD) 

Col  D.G.  Kanter 

478-5161 

LTC  B.P.  Prokuski 

478-5173 

Los  Angeles  AFS,  CA  (SD) 

Col  F.H.  Zersen 

833-0188 

T.G.  Butts 

833-1316 

Patrick  AFB,  FL  (ESMC) 

Col  R.A.  Conlin 

854-7218 

J.B.  BIystone 

854-4231 

Vandenberg  AFB,  CA  (WSMC) 

LTC  R.  Dreyling 

276-6741 

C.  Hendricks 

276-5961 

Wright-Patterson  AFB,  OH  (ASD) 

Col  T.B.  McHugh 

785-5917 

J. P.  Etchison 

785-2770 

Wright-Patterson  AFB,  OH  (FTD) 

LTC  F.J.  Kost 

787-2349 

W.M.  Krise,  Jr 

787-2348 

AIR  TRAINING  COMMAND 

AU— Maxwell  AFB,  AL 

LTC  L.S.  Barwick,  Jr 

875-7535 

W.  Bickerstaff,  Jr 

875-5781 

Chanute  AFB,  IL 

LTC  A.A.  Montebello,  III 

862-2410 

Capt  C.  Probasco 

862-7431 

Columbus  AFB,  MS 

LTC  J.T.  Wade 

742-7725 

F.  Dreher 

742-7431 

Goodfellow  AFB,  TX 

Maj  (S)  J.G.L.  Smith 

477-2303 

Ms  L.  Moore 

477-2246 

Keesler  AFB,  MS 

LTC  D.E,  Grider 

868-3525 

Capt  A.  Hendrix 

868-4640 

Lackland  AFB,  TX 

Col  M.W.  Gentle 

473-3687 

Maj  CA.  Rose 

473-4175 

Laughlin  AFB,  TX 

Capt  R.W.  Foster 

732-5204 

Ms  S.  Wolfe 

732-5231 

Lowry  AFB,  CO 

Col  A.J.  Nowakowski 

926-2172 

J.L.  Glover 

926-3993 

Mather  AFB,  CA 

LTC  W.R.  Hipp 

828-3128 

1LT  J.R.  Aragon 

828-2798 

Randolph  AFB,  TX 

LTC  R.L.  Ryan 

487-4219 

K.  Hayes 

487-2738 

Reese  AFB,  TX 

Maj  W.S.  Wrench 

838-3518 

D.A.  Mclntire 

838-3448 

Sheppard  AFB,  TX 

Col  R.H.  Dorwaldt 

736-2015 

E.  Seyler 

736-2997 

Vance  AFB,  OK 

LTC  P.  Adams 

962-7269 

K.  Keller 

962-7288 

Williams  AFB,  AZ 

Maj  S.H.  Russell 

474-2511 

V.  Cortez 

474-2512 

SARPMA— San  Antonio,  TX 

PL.  Blake 

471-2671 

J.B.  Lopez 

471-2781 
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By  Major  Commands  &  Bases 


Management  Analysis 


Accounting  &  Finance 


Data  Processing 
Installation  Chief 


Autovon 

Autovon 

Autovon 

1LT  P.A.  McClure 

317—377-6206 

ILT  S.C.  Martin 

317—377-4140 

MSgt  J.N.  Bass 

31 7—377-3206 

1LT  M.A.  Wassell 

317—552-2360 

None 

None 

AD.  Crescenzi 

587-4316 

None 

None 

ILt  B.A.  Russell 

449-1734 

None 

None 

SSgt  L.  Dykes 

432-3096 

None 

None 

ILt  R.J.  West 

499-6545 

None 

Capt  R.  Gretlein 

499-6545 

1Lt  P.M.  Thurman 

271-5878 

None 

None 

ILt  D.  Planck 

735-9266 

None 

None 

S.  Purkey 

638-3712 

None 

None 

(Combined  with  Budget) 

S.  Shackelford 

361-4931 

P.T.Hayes 

361-3805 

N.C.  Richins 

458-4702 

Maj  Philip  A.  Taylor 

458-4883 

R.L.  Yard 

458-2951 

S.D.  Eppstein 

945-6137 

Maj  T.H.  Cuevas 

945-8471 

Col  F.E.  Aldrich 

945-4858 

A.  Fong 

633-6491 

LTC  J.W.  Peterson 

633-3219 

Col  D.F.  Hug 

633-2420 

G.R.  Miller 

580-7238 

Capt  G.A.  Bassett 

580-7710 

P.H.  Cook 

580-7306 

L.M.  Weatherford 

468-5485 

LTC  M.C.  Wilder 

468-2180 

Col  R.E.  Lucas 

468-3316 

E.E.  Cochran,  Jr 

735-7367 

LTC  J.C.  Stanley 

735-2155 

Col  R.P.  Love 

735-2682 

P.G.  Stonnberger 

787-7083 

Maj  T.R.  Moody 

787-3816 

T.K.  Rhodes 

787-4430 

H.K.  Hidalgo 

340-5604 

CMSgt  D.W.  Bagby 

340-561 5 

Maj  D.  Duckworth 

340-5454 

T.D.  Douthit 

240-3261 

Lt  CD.  Redd 

240-3800 

Capt  J.  Williams 

240-3264 

LT  R.  Casillas 

350-4647 

Capt  J.  Fish 

350-4416 

Capt  T.  Waltman 

350-2930 

O.L.  Soler 

872-2151 

LTC  L.T.  Howard 

872-4355 

H.G.  Wise 

872-5315 

None 

J.  Camerata 

587-3402 

S.  Carissimo 

587-7444 

None 

Maj  T.  Nishimura 

244-1220 

LTC  J.  Brewster 

244-1528 

LTC  D.O.  MadI 

478-2677 

LTC  A.M.  Bourne 

478-5868 

Maj  J.L.  Kirby 

478-531 1 

LTC  J.D.  Fitzgerald 

833-0088 

Maj  T.  Taylor 

833-1610 

Maj  D.  LaBar 

833-1540 

F.L.  Richardson 

854-6288 

Maj  A.K.  Hendrick 

854-5801 

J.C.  Lord 

854-2127 

(Vacant) 

276-6741 

W.V.  Lockwood 

276-5701 

J.  Salazar 

276-7968 

C.E.  Porter 

785-6483 

Maj  R.  Schildkneckt 

785-3818 

Col  E.F.  Oldnettle 

785-4021 

M.  Wilkinson 

787-2349 

D.  Ison 

787-2347 

Col  L.L.  Boggess 

787-3733 

Maj  C.E.  Vincent 

875-5535 

ILT  T.E.  Hicks 

875-5358 

LTC  W.L.  Hayes 

875-5268 

Ms  M.  Doran 

862-2722 

(Pending) 

862-2017 

LTC  (S)  R.L.  Todd 

862-2502 

ILT  J.B.  Townsend 

742-7871 

ILT  V.K.  Rampley 

742-7725 

2LT  C.V.  Yeatts 

742-7805 

Ms  B.  Hubbartt 

477-2623 

ILT  Harrison,  Jr 

477-2282 

MSgt  E.B.  Caldwell 

477-2436 

A.  Burney 

868-2875 

Capt  J.F.  Hjelmstad 

868-2593 

Maj  R.E.  Robbins 

868-4579 

D.  Parks 

473-4191 

Maj  J.R.  Williams 

473-2831 

Capt  J.M.  Martucci 

473-4157 

ILT  E.  Hanson 

732-5656 

ILT  J.W.  Miller 

732-5203 

2LT  M.S.  McCauley 

732-5531 

Capt  M.L.  Kastner 

926-3089 

Capt  J.J.  Frederick 

926-2252 

Capt  CM.  Brezausek 

926-2168 

T.J.  Melton 

828-3129 

Capt  G.M.  Gladman 

828-2744 

Capt  R.R.  Siegert 

828-2043 

W.G.  Cornett 

487-5642 

Capt  G.  Vaughn 

487-5502 

LTC  D.  Karpinski 

487-2902 

LT  D.  Smith 

838-3577 

Capt  K.M.  Brandt 

838-3432 

2LT  0.  Paden 

838-3299 

C.A.  Mattews 

736-2866 

Capt  E.  Pryor,  Jr 

736-2009 

Maj  T.P.  Coulter 

736-2639 

TSgt  G.  Smith 

962-7288 

LT  B.  Bergquist 

962-7427 

MSgt  1.  Britton 

962-7362 

J.  Leibold 

474-6711 

Capt  M.D.  Mason 

474-6549 

ILT  KG.  Spooner 

474-6703 

J. A.  Bailey 

471-6371 

A.C.  Ramos 

471-2177 

A.  Sanchez 

471-2576 
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Comptroller 

Budget 

Autovon 

Autovon 

MILITARY  AIRLIFT  COMMAND 

Alius  AFB,  OK 

LTC  R.  Markle 

866-6419 

J. p.  Overfield 

866-6233 

Andrews  AFB,  DC 

Col  P.F.  Norton 

858-5736 

1LT  R.T.  Morgan 

858-7266 

Charleston  AFB,  SC 

LTC  G.H.  Homich 

583-3388 

E.F.  Johnk 

583-2657 

Dover  AFB,  DE 

Maj  M.E.  Rawie 

455-6701 

1LT  E.W.  Ledbetter 

455-6735 

Kirtland  AFB,  NM 

Maj  J.R.  Tarascio 

244-2761 

Maj  C.E.  Harris 

244-4696 

Lajes  AB,  Azores 

Maj  J.M.  Franco 

4212 

1LT  R.L.  Rushing 

4150 

Little  Rock  AFB,  AR 

LTC  L.H.  Tschirhart 

731-6787 

1LT  J.C.  Hurst 

731-6331 

McChord  AFB,  WA 

Col  (S)  M.  Mullen 

976-3851 

E.D.  Wright 

976-5388 

McGuire  AFB,  NJ 

Col  R.A.  Raymond 

440-4087 

P.F.  Singleton 

440-2515 

Norton  AFB,  CA 

LTC  T.E.  Burnett 

876-2501 

J.A.  Sherman 

876-5853 

Pope  AFB,  NC 

LTC  W.N.  Burks 

486-2391 

2LT  M.S.  Moon 

486-2581 

Rhein-Main  AB,  GE 

Maj  P.O.  Ross 

7182 

Capt  0.  Muilins 

7082 

Scott  AFB,  IL 

Col  R.S.  Michelsen 

638-5218 

1LT  R.G.  Messenge 

r                    638-4156 

Travis  AFB,  CA 

Col  S.F.  Betsill 

837-2251 

1LT  B.  Root 

837-3751 

PACIFIC  AIR  FORCES 

Clark  AB,  Philippines 

Col  V.  Mikus 

882-1101—48226 

Capt  S.  Gregory 

882-1101—48143 

Hickam  AB,  HI 

LTC  J.  Brown 

430-0111—449-1892 

Lt  R.  Segers 

430-0111—449-6528 

Kadena  AB,  Japan 

LTC  L.  Hawkins 

630-1110—634-1393 

Capt  A.  Mills 

630-0111—634-1926 

Kunsan  AB,  Korea 

Maj  K.  Hotcaveg 

272-2345—4401 

LT  R.  Stoll 

272-2345—4772 

Misawa  AB,  Japan 

Maj  J.  Frazier 

226-3291 

LT  D.  Arnold 

226-3296 

Osan  AB,  Korea 

Maj  G.  Mihata 

271-1234—4230 

Capt  J.  Lazor 

271-1234—4234 

Yokota  AB,  Japan 

Col  R.J.  Thompson 

248-1101—225-8104 

Capt  0.  Barkley 

248-1101—225-7914 

STRATEGIC  AIR  COMMAND 

HQ8AF 

Col  C.T.  Cale 

781-3564 

Capt  F.A.  Winczner 

781-4933 

HQ  15AF 

LTC  R.P.  Draper 

947-4801 

T.M.  Keating 

947-4802 

Andersen  AFB,  Guam 

Maj  S.C.  Shoemake 

315—366-8106 

M.  Hamel 

315—366-4225 

Barksdale  AFB,  LA 

Maj  T.A.  Hebert 

781-3237 

F.E.  Thurston 

781-4257 

Beale  AFB,  CA 

LTC  J.F.  Dukes 

368-2242 

H.  Lindskog 

368-2612 

BIytheville  AFB,  AR 

Maj  CA.  Williams 

637-7235 

B.S.  DiMattia 

637-7815 

Carswell  AFB,  TX 

LTC  P.M.  Vestal 

739-5413 

D.D.  Goebel 

739-7552 

Castle  AFB,  CA 

LTC  R.J.  Rutledge 

347-2375 

B.J.  Myrick 

347-2366 

Dyess  AFB,  TX 

LTC  B.G.  Sammon 

461-3150 

R.  Duckworth 

461-2606 

Ellsworth  AFB,  SD 

LTC  R.L.  Baker 

747-2321 

B.P.  Bachman 

747-2045 

Fairchild  AFB,  WA 

LTC  B.E.  Iseman 

352-2418 

H.H.  Iltz 

352-5695 

F.E.  Warren  AFB,  WY 

LTC  B.L.  Kelly 

481-3541 

W.E.  Korthals 

481-3981 

Grand  Forks  AFB,  NO 

Maj  J.N.  Steelman 

362-6451 

J.  Fritz 

362-6189 

Griffiss  AFB,  NY 

LTC  P.K.  Edrington 

587-4125 

R.J.  Angelhow 

587-3001 

Grissom  AFB,  IN 

LTC  J.F.  Davis 

928-2936 

D.E.  Culross 

928-2936 

K.I.  Sawyer  AFB,  Ml 

Maj  K.L.  Kladiva 

472-2203 

K.F.  Sager 

472-2357 

Loring  AFB,  ME 

Maj  R.M.  Gruver 

920-6175 

E.L.  Walker 

920-2490 

Malmstrom  AFB,  MT 

LTC  C.R.  Wilson 

632-3579 

B.R.  Scanlan 

632-2288 

March  AFB,  CA 

Maj  R.J.  Marks 

947-5230 

W.  Carter 

947-4435 

McConnell  AFB,  KS 

Maj  J.D.  Furqueron 

743-6377 

J.F.  McCauley 

743-6751 

Minot  AFB,  ND 

LTC  L.N.  John 

344-3059 

D.L.  Gudmestad 

344-3050 

Offutt  AFB,  NE 

Col  F.A.  Didamo 

271-6327 

T.J.  Collins 

271-5474 

Pease  AFB,  NH 

Maj  E.R.  Smith 

852-3617 

J.F,  Cartier 

852-2500 

Peterson  AFB,  CO 

Maj  D.L.  Leistico 

692-4845 

J.B.  Himberger 

692-4849 

Plattsburgh  AFB,  NY 

LTC  B.  Sapp 

689-5292 

C.L.  Yandoh 

689-7636 

Vandenberg  AFB,  CA 

Vacant 

276-9733 

Capt  P.  Boylan 

276-9763 

Whiteman  AFB,  MO 

Maj  W.C.  Roberts 

975-3481 

D.J.  Sparks 

975-3171 

Wurtsmith  AFB,  Ml 

LTC  G.H.  Chase 

623-6751 

R.W.  David 

623-6473 
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Autovon 


Accounting  &  Finance 


Autovon 


Data  Processing 
Installation  Chief 


Autovon 


1LT  T.  Frankenfield 
Capt  C.K.  Hale 
Capt  R.B.  Cahoon 
1LT  K.E.  Holden 
W.C.  Parkinson 
ILT  D.  Boswell 
Capt  A.L.  Detrick 
2LT  G.D.  Stokes 
R.R.  Moyer 
Capt  L.  Hill 
B.  Cox 

ILT  W.J.  Foster 
R.W.  Joiner 
1LTT.V.  Gustilo 


866-7768  ILT  R.A.  Mesko  866-7535 

858-5357  LTC  P.J.  Malvaso  297-4562 

583-2658  ILT  A.V.Levy  583-3387 

455-6425  1LT  M.A.  Testoni  455-6704 

246-0755  Capt  D.M.  Branch  244-5745 

6275  ILT  C.A.  Stanley  5174 

731-6407  Capt  O.C.  Seever  731-6036 

976-5161  1LTP.L.  Cales  976-5406 

440-3833  Capt  R.D.  Watson  440-4036 

876-5856  Capt  R.  Bentley  876-5428 

486-2391  Capt  M.K.  Moorhouse  486-2202 

7906  Capt  G.J.  Johnson,  Jr  6120 

638-4234  Capt  (S)  D.L.  Dunaway  638-5168 

837-2166  CaptT.C.  Rohl  837-3907 


CMSgt  L.  Miles 
Maj  W.  Lawrence 
Capt  J.L.  Voss 
J.  Keefe 
J.  Sena 

Capt  D.  Metzler 
CMSgt  E.  Vance 
Maj  W.  Saukko 
Capt  D.N.  Hohman 
D.  Ross 
Capt  F.  Bass 
CMSgt  C.  Weida 
Maj  R.R.  Klages 
Maj  P.  Polk 


866-7414 
858-3825 
583-3193 
455-6707 
244-3625 
895-3490/5251 
731-6734 
976-2872 
440-2616 
876-7206 
486-4701 
7638 
638-4991 
837-3395 


LT  M.  Aldridge 
LT  E.  Gard 
LT  R.  Bohnke 
Lt  F.  Davis 
Lt  R   Rheaume 
Capt  D.  Henney 
Capt  S.  Heetland 


822-1101—48257 

430-0111—449-6690 

630-1110—634-1145 

272-2345—4772 

226-3408 

271-1234—4230 

248-1101—225-7957 


Capt  R.  Holcomb 
Capt  B.  Schroeder 
Capt  A.  Walker,  Jr 
Capt  D.  Kendrick 
LT  J.  White 
Capt  E.  Gibson 
LT  M.  Alexander 


822-1101—33358 

430-0111—449-6093 

630-1110—634-2583 

272-2345—5414 

226-6039/3063 

271-1234—4364 

248-1101—225-7772 


Capt  R.  Schmidt  822-1101—47177 

CMSgt  A.G.  Mueller430-01 11—449-1721 
Capt  A.  Pawlowski  630-1 110—634-43664 
CMSgt  E.  Nelson  272-2345—4808 

LT  D.  Newberry  226-5470 

LT  F.P.  Boudreaux,  Jr  271-1234—4821 
Capt  W.D.  Crafton  248-1101—4080 


LTC  A.M.  Kruschwitz 
H.E.  Bursell 
LT  E.C.  Olaes 
Capt  W.R.  Williams 
LT  I.  Jackson-Mason 
LT  D.L.  Short 
Lt  A.E.  Gray 
LT  R.A.  Wolfgang 
LT  J.H.  Edie 
LT  H.J.  Phillips 
LT  M.P.  Mahony 
LT  C.J.  Sisco 
Capt  T.M.  Preston 
C.S.  Paige 
Capt  P.R.  Anderson 
Capt  E.F.  Hester 
LT  J.C.  Mack 
Capt  J.R.  Adams 
LT  J.L.  Hoppe 
LT  N.A.  Hornung 
Capt  J. P.  Davis 
LT  D.E.  McNinch 
LT  R.L.  Latreille 
Capt  T.A.  Sander 
Capt  B.K.  Holland 
Capt  S.M.  Anderson 
Capt  H.L.  Moss 
Capt  G.C.  Wiggin 


781-3721 
947-4801 
31 5—366-3286 
781-3598 
368-2164 
637-7440 
739-5573 
347-2425 
461-2101 
747-2978 
352-5695 
481-2869 
362-6164 
587-3001 
928-2936 
472-2193 
920-2269 
632-3821 
947-4395 
743-5536 
344-3077 
271-3879 
852-3579 
692-7661 
689-5587 
276-9736 
975-3094 
623-6697 


None 
None 

Capt  L.  Stewart 
Maj  B.A.  Welsh 
Capt  A.K.W.  Young 
LT  P.D.  Weinberg 
LT  E.R.  Newcome 
Capt  P.M.  Steele 
L.B.  Meyerdirk 
LT  T.A.  James 
Maj  K.B.  Lambert 
Capt  G.E.  Leu 
Capt  E.  Benson 
Capt  T.W.  Addison 
Capt  D.L.  Kollars 
LT  G.A.  Powell 
Capt  S.  Healy 
LT  R.W.  Heffern 
LT  T.D.  Seboldt 
LT  O.R.  Arocho 
Lt  J.J.  Woods 
Capt  W.A.  Melvin 
LT  W.J.  Paulk 
LT  L.  Hill 
LT  G.M.  Hall 
LT  R.E.  Knox 
LT  W.E.  Mack 
LT  R.J.  Williams 


315—366-6250 
781-4674 
368-2149 
637-7114 
739-7474 
347-2448 
461-2662 
747-2363 
352-2155 
481-3811 
362-6130 
587-3122 
928-2415 
472-2227 
920-6177 
632-2414 
947-5374 
743-5935 
344-3048 
271-3030 
852-3526 
692-7423 
689-5537 
276-4031 
975-3482 
623-6001 


None 
None 

LT  M.  Duskus 
Capt  C.  Lundquist 
Maj  W.  Brown 
Maj  R.  Barron 
ILT  D.  Blanks 
ILT  M.  Kiriazes 
Capt  R.  Hawkins 
ILT  L.  Hiljus 
Capt  D.  Handle 
Capt  I.  Korenck 
Capt  D.  Tiner 
R.  Smaldon 
Maj  C.  Olah 
Maj  F.  Covarrubias 
ILT  A.  Grossi 
LTC  R.  Gray 
Maj  K.  Alexander 
Capt  A.  Crawford 
Maj  B.  Mulkey 
CMSgt  D.  Lentsch 
Maj  M.  Newton 
LTC  W.  Thompson 
ILT  D.  Hawkins 
LTC  P.  Kochis 
Capt  J.  Crymes 
Capt  R.  Griffin 


315—366-9294 
781-4820 
368-2760 
637-7874 
739-5246 
347-2656 
461-2220 
747-7534 
352-2637 
481-2446 
362-6705 
587-4046 
928-2586 
472-2668 
920-2395 
632-2887 
947-3220 
962-5872 
344-2642 
271-5161 
852-2360 
692-7217 
689-5512 
276-6832 
975-3622 
623-6414 
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Comptroller 

Budget 

Autovon 

Autovon 

TACTICAL  AIR  COMMAND 

Bergstrom  AFB,  TX 

LTC  D.A.  Buttress 

685-3326 

Capt  J.  Moore 

685-3327 

Cannon  AFB,  NM 

LTC  R.E.  Bradley 

681-2731 

LT  W.D,  Hughes 

681-2678 

Davis-Monthan  AFB,  AZ 

Maj  R.M.  Whitney 

361-3357 

Ms  A.  Fayhee 

361-4567 

England  AFB,  LA 

Maj  D.T.  Buckner 

683-2367 

Capt  R.L.  Woody 

683-2226 

George  AFB,  CA 

LTC  C.E.  Kitchens 

353-2445 

Capt  A. P.  Frietas 

353-2440 

Holloman  AFB,  NM 

Maj  J.F.  Rovegno 

867-4107 

Maj  M.  Douglass 

867-3785 

Homestead  AFB,  FL 

Maj  J. P.  Myron 

791-8320 

LT  N.W.  Black 

791-7310 

Howard  AFB,  CZ 

Maj  D.G.  Prout 

284-5852 

LT  J.H.  Siler 

284-4201 

Hurlburt  Field,  FL 

Maj  N.F.  Gaudette 

872-6849 

LT  J. A.  Stewart 

872-6178 

Langley  AFB,  VA 

LTC  A.  laccarino 

432-2273 

Capt  M.B.  Cooke 

432-7215 

Luke  AFB,  AZ 

LTC  M.P.  Craig 

853-7007 

Ms  D.M.  Rowe 

853-7000 

MacDiil  AFB,  FL 

LTC  W.R.  Lemen 

968-5187 

C.  Davis 

968-4567 

Moody  AFB,  GA 

LTC  W.G.  Dunn,  Sr 

460-3626 

LT  E.P.  Quaranta,  Jr 

460-3567 

Mountain  Home  AFB,  ID 

Maj  T.F.  George 

857-2275 

D.D,  Schreiner 

828-2161 

Myrtle  Beach  AFB,  SC 

LTC  D.E.  Robson 

748-7509 

LT  W.J.  Woods,  Jr 

748-7729 

Nellis  AFB,  NV 

(Vacant) 

682-2593 

Capt  L.M.  Drake 

682-4580 

Seymour  Johnson  AFB,  NC 

Maj  D.L.  Jackson 

488-6424 

LT  R.B.  Bassett 

488-6424 

Shaw  AFB,  NC 

LTC  D.E.  Thompson 

965-2345 

Capt  J.W.  Walker 

965-2151 

Tyndall  AFB,  FL 

LTC  B.G.  Page 

970-3265 

Capt  R.C.  Ilardi 

970-3264 

US  AIR  FORCES  IN  EUROPE 

Alconbury  RAF,  UK 

LTC  K.W.  Baker 

223-1110—2191 

1LT  J. A.  Behring 

223-1110—2137 

Ankara  AS,  Turkey 

Maj  D.A.  Clark 

672-1110—3188 

1LT  B.  Pearson 

672-1110—3188 

Aviano  AB,  Italy 

Maj  B.  Fujishige 

632-2458 

A.  Raffin 

632-2319 

Bentwaters  RAF,  UK 

Maj  L.R.  Seifert,  Jr 

225-2522 

Capt  J.F.  Young 

225-2805 

Bitburg  AB,  Germany 

Maj  R.W.  Haley 

453-7051 

1LT  G.  Brown 

453-7720 

Camp  New  Amsterdam,  Netherlands 

Maj  W.J,  Geng 

Opr  Asst— 3156 

1LT  J.P.  Dicharry 

Opr  Asst— 3106 

Chicksands  RAF,  UK 

Maj  D.P.  Cabrera 

234-2245 

1LT  C.  Boulware 

234-2430 

Fairford  RAF,  UK 

(Vacant) 

SSgt  W.  Nault 

247-2934 

Greenham  Common  RAF,  UK 

Maj  W.E.  Balcom 

None 

Hahn  AB,  Germany 

LTC  A.J.  Kastenholz 

450-7289 

Capt  F.G.  Beisser 

450-7213 

Hellenikon  AB,  Greece 

Capt  P.E.  Ruter 

662-5307 

1LT  E.T.  Foster 

662-5669 

Hessisch-Oldendorf,  Germany 

(Vacant) 

1LTR.E.  Rhee 

Opr  Asst— 334 

Incirlik  GDI,  Turkey 

LTC  L.R.  Rogers,  II 

676-1110—6269 

Capt  CD.  Holley 

676-1110—6105 

Iraklion,  Crete 

Capt  P.  Maravelias 

668-1110—3974 

1LT  T.  Sloan 

668-1110—3973 

Izmir  AB,  Turkey 

(Vacant) 

675-1110—3225 

Capt  R.M.  Bentley 

675-1110—3226 

Lakenheath  RAF,  UK 

LTC  E.L.  Cannon 

226-3709 

Capt  M.  Dunbar  Jr 

226-3664 

Lindsey  AS,  Germany 

Maj  R.C.  Kearney,  II 

339-3710 

CMSgt  J.M.  Fowler 

339-3620 

Mildenhall  RAF,  UK 

LTC  J. P.  Andre' 

238-2287 

1LT  G.H.  Sherwood 

238-2108 

Ramstein  AB,  Germany 

LTC  A.A.  Clayton,  Jr 

480-2336 

Capt  S.R.  Frazier 

480-5722 

San  Vito  Dei  Normanni,  Italy 

Capt  D.L.  Mathias 

622-3481 

1LT  L.K.  Bradford 

622-3481 

Sembach  AB,  Germany 

Maj  W.H.  Wright 

496-7497 

Capt  R.D.  Thompson 

496-7503 

Spangdahlem  AB,  Germany 

Maj  C.W.  Marsh 

452-6627 

Capt  S.J.  Ludemann 

452-6531 

Tempelhof  Ctrl  Aprt,  Germany 

Maj  D.E.  Barber 

332-5304 

SMSgt  W.C.  Yancey 

332-5310 

Torrejon  AB,  Spain 

LTC  W.M.  Wilder,  III 

723-6309 

Capt  T.C.  Sullivan 

723-6309 

Upper  Heyford  RAF,  UK 

LTC  (S)  N.F.  Heisey 

263-4901 

Capt  G.A.  King 

263-4665 

Wethersfield  RAF,  UK 

(Vacant) 

MSgt  M.  Devillez 

224-2375 

Zaragoza  AB,  Spain 

Capt  R.C.  Anglin 

724-2446 

1LTT.C.  Cook 

724-2259 

Zweibrucken  AB,  Germany 

Maj  J.M.  Lebsack 

498-2502 

Capt  L.D.  Coakley 

498-2712 

KEY  AUDIT  PEOPLE... 

US  AIR  FORCES  IN  EUROPE 

Alconbury  RAF  UK— G.C.  Carlson,  223-2608 
Ankara  AS  Turkey— (See  Hellenikon  AB) 
Aviano  AB  Italy— (See  Torrejon  AB) 
Bentwaters  RAF  UK— (See  Lakenheath  RAF) 
Bitburg  AB  Germany— B.L.  Wrede,  453-7313 
Camp  New  Amsterdam  Netherlands— (See  Hahn  AB) 
Chicksands  RAF  UK— (See  Alconbury  RAF) 
Hahn  AB  GE— Capt  R.D.  Shaw,  450-7154 
Hellenikon  AB  Greece— R.W.  Hillman,  662-5572 
Incirlik  CDI  Turkey— (See  Hellenikon  AB) 
Iraklion  Crete— (See  Hellenikon  AB) 


(Continued  from  Page  13) 
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Izmir  AB  Turkey— (See  Hellenikon  AB) 
Lakenheath  RAF  UK— Maj  S.J.  Sible,  226-3846 
Mildenhall  RAF  UK— (See  Lakenheath  RAF) 
Ramstein  AB  Germany— P. G.  Kelty,  480-6963 
San  Vito  Dei  Normanni  Italy— (See  Hellenikon  AB) 
Sembach  AB  Germany— (See  Ramstein  AB) 
Spangdahlem  AB  Germany— (See  Bitburg  AB) 
Tempelhof  Ctrl  Aprt,  Germany— (See  MAC— Rhein  Main  AB) 
Torrejon  AB  Spain— L.T,  Monson,  723-7211 
Upper  Heyford  RAF  UK— B.C.  Swingley,  263-4468 
Zaragoza  AB  Spain— (See  Torrejon  AB) 
Zweibrucken  AB  Germany— (See  Ramstein  AB) 
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Capt  MR.  Graves 
Capt  J.L.  Citizen 
LT  D.  Dolese 
LT  S.  H.  Johnson 
LT  C.W.  Ruess 
LT  R.J.  Cruz 
LT  A.J.  Lynch 
LT  B.  Shoemaker 
LT  G.T.  Hopson 
LT  M.  Disia 
LT  L.K.  Johansen 
LT  F.  Dudek 
LT  E.  Dacus 
LT  K.I.  Payne 
Mai  L.H.  Wright 
Maj  J.E.  Reynolds 
LT  N.D.  Carter 
Capt  R.B.  Roit 
Capt  B.C.  Rate 


Autovon 

685-3328 

681-2375 
361-4661 
683-2224 
353-2510 
867-4303 
791-8664 
284-4159 
872-7180 
432-2806 
853-7778 
968-3614 
460-3674 
828-6690 
748-7545 
682-4030 
488-6424 
965-3331 
970-2847 


Accounting  &  Finance 

Autovon 

Capt  H.  Kojzarek  685-3241 

Capt  J.C.  Timmerman  681-2496 

Capt  ME.  Kimball  361-4867 

LT  D.J.  O'Marah  683-5689 

Capt  M.G.  Milliard  353-2436 

Capt  R.G.  Delarosa  867-4547 

Capt  R.L.  Unz  791-8575 

LT  D.K.  Jones  284-5041 

LT  J.H.  Booth  872-6224 

Maj  R.J.  McDonald  432-3426 

LT  R.R.  Potts  853-6033 

Capt  K.L.  Rose  968-5458 

LT  R.  Fowler  460-3424 

Capt  H.L.  Bean  828-2223 

Capt  W.J.  Scott  748-7752 

Capt  D.V.  Mclsaac,  Jr  682-2513 

Capt  R.M.  Thiemann  488-6208 

LT  S.V.C.  Alston  965-2318 

Capt  K.E.  Cuchens  970-2300 


Data  Processing 
Installation  Chief 


LT  R.  Atherton 
LT  L.  Shannon 
LT  D.  Seabolt 
LT  R.R.  Garlits 
Maj  J.D.  Smith 
B.G.  Farmer 
LT  M.  Forcha 
LT  S.  Wyre 
Capt  F.K.  James 
Col  A.E.  Beetle 
Capt  M.E.  Larson 
LT  DM.  Martin 
LT  R.  Kinney 
LT  S.L.  Harvey 
Capt  C.K.Y.  Young 
Maj  D.  Wooldridge 
Capt  J.  Kinel 
LT  R.  Harrison 
LT  H.  Lensch 


Autovon 

685-3315 
681-2335 
361-4877 
683-5146 
353-2540 
867-301 1 
791-7491 
284-5443 
872-7509 
432-2527 
853-6476 
968-2145 
460-3751 
828-2141 
748-7156 
682-4771 
488-6461 
965-3456 
970-2901 


Capt  J.K.  McNeills 
1LT  P.O.  Schenek 
P.A.  Kenny 
1LT  K.D.  Scott 
1LT  D.J.  Kuplic 
ILT  P.D.  Sonner,  Jr 
MSgt  D.J.  McCarthy 
ILT  B.W.  Barrie 
MSgt  R.L.  Curtiss 
ILT  B.J.  King,  Jr 
Capt  M.A.  Buchanan 
TSgt  R.D.  Miller 
ILT  R.W.  Carpentier 
SSgt  T.E.  Robinson 
ILT  M.  Zielinski 
(Vacant) 

TSgt  D.J.  Becker 
J.B.  Grant 
G.J.  Maloney 
TSgt  M.S.  White 
Capt  D.P.  Wagner 
Capt  R.M.  Smith 
H.  Urban 
ILT  J.J.  Soto 
ILT  P.J.  Calhoun 
(Vacant) 

MSgt  C.S.  Corbitt 
Capt  M.J.  Scott 


223-1110—2714 
672-1110—3188 
632-2374 
225-2124 
453-7316 
Opr  Asst— 3177 
234-2245 


450-7783 
662-5307 


676-1110 
668-1110— 
675-1110- 
226- 
339- 
238- 
480- 
622- 
496 
452 
332 
723 
263 


•3181 
3972 
3225 
3158 
•3761 
•2787 
•2134 
•3355 
•7560 
■6541 
•5228 
■6309 
■4173 


724-2481 
498-2584 


Capt  W.L,  Morris 
ILT  J.R.  Thalacker 
Capt  C.L.  Thomas 
ILT  J.R.  Munie 
ILT  K.W.  Harvey 
ILT  J.D.  Dodge 
Capt  D.M.  Hudson 
CMSgt  D.P.  Torkelson 
(Vacant) 

Capt  M.D.  Lipps 
Capt  B.W.  Stroup 
SMSgt  N.P.  Seitelbach 
Maj  A.C.  Carroll 
ILT  R.J.  Welch 
ILT  J.C.  Slate 
Capt  R.E.  Jacksland 
Capt  M.V.  Starr 
ILT  J.V.  Sartian 
Capt  N.J.  Lynde 
ILT  P.S.  McDaniel 
Capt  H.J.  Garnand 
Capt  T.J.  Holmes 
R.C.  Brininger 
Capt  L.A.  Fields 
Capt  W.J.  Phifer 
CMSgt  J.C.  Burnell 
CMSgt  G.  Swing 
CMSgt  M.  Thompson 


223-1110—2277 
672-1110—3204 
632-2458 
225-2139 
453-7504 
Opr  Asst— 3166 
234-2277 
247-2237 

450-7115 

662-5241 

Opr  Asst— 246 

676-1110—3209 

668-1110—3974 

675-1110—3325 

226-2450 

339-3761 

238-2565 

480-5412 

622-3588 

496-7443 

452-6257 

332-5142 

723-7471 

263-4191 

224-2488 

724-2250 

498-2474 


632-2472 
225-2508 
453-7258 
Opr  Asst— 2937 
234-2259 


450-7512 
662-5328 

676-1110—3196 
668-1110—3809 


Capt  W.A.  Withrow  223-1 1 1 0—2239 

See  Incirlik  CDI  Turkey 

Capt  V.J.  Ippoliti 

ILT  L.S.  Smiley 

Capt  Faeshe 

Capt  C.B.  Jackson 

MSgt  C.H.  Tompkins 

None 

None 

Capt  L.M.  White,  Jr 

TSgt  L.V.  Curts 

None 

Capt  R.  Johns 

SSgt  J.L.  Burns 

See  Incirlik  CDI  Turkey 

1LT  T.  Kibalowski 

See  Rhein  Main  AB,  GE  (MAC) 

See  Lakenheath  RAF  UK 

Capt  S.Wieland 

ILT  J.D.  Green 

See  Ramstein  AB  Germany 

See  Bitburg  AB  Germany 

See  Rhein  Main  AB  Germany  (MAC) 

Capt  H.  Watt  723-7305 

ILT  T.O.  Plummer  263-4812 

None 

MSgt  B.T.  Lambert  724-2051 

See  Ramstein  AB  Germany 


226-3775 


480-5987 
622-3453 


t^ 


Honor  Graduates  from  Sheppard  Technical  Training  Center 
(April,  May  and  June  1982) 


Management  Analysis  Specialist  Course 

SSgt  Gail  Longo 

SSgt  Gerald  C.  St  Cyr 

Sgt  Richard  K.  Cook,  III 

SSgt  A'Donna  L.  Norman 

Sgt  Robert  D.  White 


Disbursement  Accounting  Specialist  Course 

SSgt  David  Lanagan 


^ 
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Col  (S)  Collier 


'  ■»■  f^ 


Col  (S)  Daugherty  Col  (S)  Frost 


Col  (S)  Graham  Col  (S)  Harrison  Col  (S)  Herrington 


Col  (S)  Melby 


Col  (S)  Mechanic  Col  (S)  Morrison 


Col  (S)  Mullen 


Col  (S)  Piccolo 


Col  (S)  Nakunz 


^ 


^k 


Col  (S)  Parkinson 


Col  (S)  Ryan  Col  (S)  Tomasovic        Col  (S)  Van  Poznak  Col  (S)  Wallace 


Col  (S)  Watkins 


Col  (S)  John  W.  Allsbrook  is  Director  of  Program  Control,  Head- 
quarters Aeronautical  Systems  Division  (ASD/ACPM),  Wright- 
Patterson  AFB,      OH.  (No  photo  available.) 

Col  (S)  Russell  L.  Collier  is  Executive  Secretary,  Board  of  Directors, 
Army  and  Air  Force  Exchange  Service,  and  Chief,  Washington 
Office  (AAFES),  Washington,  DC  (previously  Deputy  Assistant  for 
Accounting  &  Finance  (Pentagon),  Washington,  DC). 

Col  (S)  James  Daugherty  is  Chief,  Mission  Operations  Office,  Direc- 
torate of  Budget,  HQ  USAF  (AF/ACBOM),  Washington,  DC. 

Col  (S)  James  D.  Fitzgerald  is  Director  of  Cost  and  Management 
Analysis,  Space  Division  (SD/AC),  Los  Angeles  AFS,  CA.(No  photo 
available.) 

Col  (S)  Herbert  G.  Frazier  is  Chief,  Multitex  Systems  Division,  Air 
Force  Data  Services  Center  (AFCC),  Washington,  DC.(No  photo 
available.) 

Col  (S)  Stanfield  Frost,  Jr,  is  Director  of  Accounting  &  Finance,  Head- 
quarters Tactical  Air  Command,  Langley  AFB,  VA. 

Col  (S)  Alex  L.  Graham  is  Director  of  Cost  and  Management  Analysis, 
Headquarters  Strategic  Air  Command,  Offutt  AFB,  NE. 

Col  (S)  Billy  M.  Harrison  is  Director  of  Industrial  Fund,  Headquarters 
Military  Airlift  Command,  Scott  AFB,  IL. 

Col  (S)  David  J.  Herrington  is  Executive  Assistant  to  the  Assistant 
Secretary  of  Defense  (Comptroller),  HQ  USAF,  Washington,  DC. 

Col  (S)  Carroll  H.  Melby  is  Deputy  Director  of  Budget,  Headquarters 
Tactical  Air  Command,  Langley  AFB,  VA. 


HQ  USAF 

Amiin,  Ann,  to  GS-12;  AF/ACMS 
Bassford,  Neill,  to  GM-14;  AF/ACBOS 
Carpel,  Regina,  to  GS-12;  AF/ACMC 
Conley,  Trudy,  to  GS-13;  AF/ACMC 
Kennedy,     Michele,     to     GS-12; 

AF/ACMS 
Lebo,  William  T.,  to  GS-13;  AF/ACBO 
Schoolmeestsr,  M.  Kay,  to  GS-13; 

AF/ACMS 
Williams,    John    B.,    to    GS-13' 

AF/ACBOI 


US  Air  Force  Academy 


Sovine,      Charles, 
USAFA/AC 


to      SMSgt; 


US  Air  Forces  in  Europe 

Brock,  R.L.,  to  SMSgt;  Lakenheath 

RAF,  UK 
Franklin,  Edgar  L.,  to  SMSgt;  Incirlik 

CD!  Turkey 
Garvaglia,      T.E..      to      SMSgt; 
Lakenheath  RAF,  UK 


Air  Force  Accounting  & 
Finance  Center 

Colfack,  Diana  L.,  GS-12;  AFAFC/AD 
Dinzes,       Steven,      to      GS-12; 

AFAFC/CPD 
Flores,  Roger,  to  GM-13;  AFAFC/AJ 
Gaydosh,  Leon,  to  GS-12;  AFAFC/TC 
Harzman,  Kem,  to  GS-12;  AFAFC/CW 
Horvath,    Frederick   W.,    to   GS-12; 

AFAFC/AD 
Lewandowski,  Lawrence,  to  GS-12; 

AFAFC/AD 
Martin,  Diana,  to  GS-13;  AFAFC/RP 
Massey,  Walter,  to  SMSgt;  AFAFCrrC 
McKinnon,    William,    to    SMSgt 

AFAFC/XS 
McLean,    Richard    D.,    to    GS-12 

AFAFC/AD 
Miles,     Robert     F.,     to     GM-13 

AFAFC/RM 
Musselman,    Donald,    to    GS-12 

AFAFC/JA 
Steiner,  Alan  A.,  to  GS-13;  AFAFC/XS 
Stephenson,  Richard  D  ,  to  CMSgt 

AFAFC/DO 
Swisher,    Peggy    A.,    to    GS-12 

AFAFC/AD 
Vincent,     Penny    J.,    to    GS-12 


Col  (S)  Jack  H.  Mechanic  is  Assistant  to  the  Director,  Directorate 
of  Cost  and  Management  Analysis,  HQ  USAF,  Washington,  DC. 

Col  (S)  John  A.  Morrison,  Jr,  is  Deputy  Commander  for  Resource 
Management,  4392AEROSG,  Vandenberg  AFB,  CA  (previously 
4392  AEROSG  Comptroller). 

Col  (S)  Michael  Mullen  is  Comptroller  of  the  62  Military  Airlift  Winq, 
McChord  AFB,  WA. 

Col  (S)  Martin  W.  Nakunz  is  Chief  of  Plans,  Headquarters  Air  Force 
Audit  Agency,  Norton  AFB,  CA. 

Col  (S)  Thomas  H.  Parkinson  is  Director  of  Retired  Pay  Operations, 
Air  Force  Accounting  and  Finance  Center,  Denver,  CO. 

Col  (S)  Sam  Piccolo  is  Director,  Program  Control,  Air  Force 
Automated  System  Program  Office  (AFASPO),  Gunter  AFS,  AL. 

Col  (S)  Robert  L.  Ryan  is  Comptroller,  12  Flight  Training  Wing  (ATC), 
Randolph  AFB,  TX. 

Col  (S)  Richard  P.  Tomasovic  is  Director  of  Budget,  Headquarters 
Pacific  Air  Forces,  Hickam  AFB,  HI. 

Col  (S)  David  Van  Poznak  is  Assistant  for  Small  Computers,  Direc- 
torate of  Computer  Resources,  HQ  USAF,  Washington,  DC. 

Col  (S)  James  A.  Wallace  is  Chief,  Integration  Management  Funds, 
Directorate  of  Budget,  HQ  USAF,  Washington,  DC. 

Col  (S)  Richard  E.  Watkins  is  Chief,  Combat  Forces  Division,  Direc- 
torate of  Budget,  Headquarters  Strategic  Air  Command,  Offutt  AFB, 
NE. 


AFAFC/XS 
Wingate,     Richard,     to     SMSgt; 
AFAFC/XS 


Military  Airlift  Command 

Campbell,  Richard  L.,  to  SMSgt;  438 

MAW/ACFD 
Fuller.    Paul    E.,    to    SMSgt;    HQ 

MAC/AD 
Green,  Malcolm  D.,  to  SMSgt;  HQ 

MAC/AD 
Gruberman,  Samuel,  to  SMSgt;  HQ 

MAC/ACBC 
Ivanko,  Joseph  M.,  to  SMSgt;  436 

MAW/ACFPT 
McAnulty,  James  T.,  to  SMSgt;  HQ 

MAC/AD 
Metz,  Alan  L.,  to  SMSgt;  HO  MAC/AD 
Nielsen,  Robert  A.,  to  SMSgt;  HQ 

MAC/AD 
Schwennesen,  Thomas,  to  SMSgt; 

HQ  MAC/AD 
Singleton,  Paula  F.,  to  GS-12;  438 

MAW/ACB 
Smith,    Jules    C,    to    SMSgt;    62 

MAW/AC 
Stober,   Melvin   R.,   to  SMSgt;   HQ 

MAC/ACMI 


Air  Force  Technical 
Applications  Center 

Walker,    James    M.,    to    SMSgt; 
AFTAC/AC 

Alaskan  Air  Command 

Bass,  Joseph  N.,  to  SMSgt;  Eielson 

AFB/ACD 
Bryant,       Charles       L..       MSgt; 

AAC/ACFPT 

Pacific  Air  Forces 

Harris,   William   R.,   to   SMSgt,    HQ 

PACAF/ACFA 
Held,     David     J.,     to     LTC;     HQ 

PACAF/ACDW 
Lyons,    Larry    R.,    to    SMSgt;    HQ 

PACAF/ACFA 
Meister,   John    B.,    to   SMSgt;    475 

ABW/ACF 
Rady,    James   A.,    to    CMSgt,    HQ 

PACAF/ACDI 
Ramsey,  B,,  to  CMSgt;  475  ABW/ACB 
Turner,    Paul    H.,    to   SMSgt;    6170 

CSS/ACF 
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Air  Force  Audit  Agency 

Bednar,  John  T  ,  to  GM-14.  Wright- 

Patterson  AFB 
Bloyer.  Donald  R  .  to  GM-13,  Nellis 

AFB 
Bristow.  Michael  B-.  to  GM-14,  Wright- 
Patterson  AFB 
Bryant,  James  O.,  to  GM-14;  Wright- 
Patterson  AFB 
Buchanan.  Henry  H.,  to  GM-13,  Luke 

AFB 
Carlson,    Gregory    C,    to    GM-13, 

Alconbury  RAF 
Carpenter,  Randy  W  .  to  GS-12;  K  I 

Sawyer  AFB 
Clark,  Dan  L,  to  GM-14:  Wright-    Pat- 
terson AFB 
Crounse,    Frederick    R-,    to   SMSgt; 

Kirtland  AFB 
Franzini,  Anthony  C,  Jr,  to  GS-12, 

Eglin  AFB 
Gaddy,  Zack  E  ,  to  GS-12;  Ramstein 

AB 
Gregory,    Kenneth    E-,    to    GM-14; 

Wright-Patterson  AFB 
Gross,  Henry  B  ,  to  GM-14;  Wright- 
Patterson  AFB 
Hethcoat,    Alan    D.,    to    GS-12, 

Seymour-Johnson  AFB 
Higgins,    Patricia    A,,    to    GM-13, 

Plattsburgh  AFB 
Howard,  Virgil  E  ,  to  GS-12;  Patrick 

AFB 
Irvine,  William  P  ,  to  GS-12;  Keesler 

AFB 
Kadle,  John  P.,  to  GS-12;  Holloman 

AFB 
Lane,    Frederick    J.,    to    GM-13; 

Homestead  AFB 
Lockette,    Thomas    G.,    to    GM-13; 

Wright-Patterson  AFB 
MacNevin,    Gordon    N.,    to   GM-13: 

Norton  AFB 
Marcussen,    Myron    D,,    to   GM-14: 

Norton  AFB 
Matulavitch,    Robert,    to    GM-13: 

Wright-Patterson  AFB 
McCarty.  Norman  E.,  to  GS-12;  Mt 

Home  AFB 
Miller,  Steven  M.,  to  GM-13:  Patrick 

AFB 
Milligan,    Harold    G,,    to    GS-12: 

Charleston  AFB 
Money,  Teddy  L.,  to  SMSgt;  Norton 

AFB 
Moore,  William  T.,  to  GM-14;  Norton 

AFB 
Parsons,  James  R.,  to  GS-12;  Eglin 

AFB 
Pitkin,     Richard    A,,     to    GS-12; 

McClellan  AFB 
Sommers.  Clater  J.,  to  GS-12:  Eglin 

AFB 
Whittaker.    Kenneth    A.,    to   GS-12: 

Patrick  AFB 


Williams,  Judi  P.,  to  GM-13:  Norton 

AFB 
Wimberley,  Troy  E,,  to  GM-13;  Dyess 

AFB 

Air  Force  Reserve 

Luttrell,    Aubrey,    to    CMSgt;    HQ 

AFRES/ACF 
Mullady,    Michael    T  ,    to    Maj;    HQ 

AFRES/ACB 
Stapleton,  Robert  A,,  to  GS-12;  HQ 

AFRES/ACM 


AF  Communications 
Command 

Arnold,  Doyle  G.,  to  CMSgt:  AFDSDC 
Bennett,    Deanna    J.,    to    GM-13: 

AFASPO 
Clynch,  John  to  GS-12:  AFDSC 
Goins,  Evelyn  K.,  to  GM-13:  AFCCPC 
Gonzalez,  Frank  L.,  to  GM-13:  SADSC 
Harrell,  Bobbie  L.,  to  GM-13:  AFCCPC 
Hearn,  Cormack  P,,  Jr,  to  GM-13; 

AFCCPC 
Heilhecker,    David    L.,    to    CMSgt; 

AFCCPC 
Hill,  Edwin  E.,  to  CMSgt;  AFDSDC 
Jerdon,  Larry  R.,  to  SMSgt;  AFCCPC 
Keiser,  Lawrence,  to  CMSgt:AFDSDC 
Krewson,  Jean,  to  GM-13:  AFASPO 
Lippens,  Gary,  to  GS-12:  AFDSC 
Lunsford,    Truman    W.,    to    CMSgt 

AFDSDC 
Maloney,    Ralph    W.,    to    GS-12: 

AFCCPC 
Mather,    Theodore    0,,    to    LTC 

AFDSDC 
Manning,    Dee    Ann,    to    GS-12 

AFCCPC 
McDaniel,  Archie,  to  CMSgt;  AFDSDC 
McLaughlin,  Kim,  to  GS-12;  AFCCPC 
Norman,    Robert    M.,    to    GM-13; 

AFCCPC 
O'Bleness,  Ralph,  to  Maj:  AFDSDC 
O'Brien,    Patrick    J,,    to    CMSgt; 

AFDSDC 
O'Neale,  Robert  S.,  to  GM-13;  SADSC 
Palmer,  Warren,  to  GS-12;  AFCCPC 
Parks,  Donald  R.,  to  CMSgt;  AFDSDC 
Pruitt,    Tommie    R.,    to    CMSgt; 

AFDSDC 
Rogers,  David  L.,  to  GM-13;  AFCCPC 
Romano,    Nicholas    J.,    to    GS-12: 

AFCC/CCD 
Sexton,  Jimmy  L.,  to  SMSgt;  AFCCPC 
Shipley,    Montrel    D.,    to    GM-13; 

AFCCPC 
Troeger,    Robert    R,,    to    CMSgt; 

AFASPO 
Volk,  William  E.,  to  GS-12;  AFCCPC 
Walker,  John  D,,  to  GS-12;  AFCCPC 
Waters,  Selma  E.,  to  SMSgt;  AFCCPC 


Wenrick,  Steven  C,  to  Maj:  SADSC 
Whittaker,  Johnathan,  to  LTC;  AFDSC 
Wilson,  Lance,  to  GS-12:  AFDSDC 


AF  Logistics  Command 

Biggers,  Harold,  to  GS-12:  QC-ALC/ 

ACD 
Fuller,      John      B.,      to      GS-13; 

AFLC/LMOA 
Greenfield,    Myrtle    E.,    to    GS-12; 

SA-ALC/ACM 
Hall,      Robert      L,,      to      GS-12; 

AFLC/LMOOA 
Hatfield,    George    G.,    to    GS-12; 

SM-ALC/ACDDH 
Kimmel,     Jean     A.,     to     GS-12; 

AFLC/LMR 
Pope,  Arnold  B,,  to  LTC;  AFLC/LM 
Rhodes,      Sidney,      to      GS-12; 

SA-ALC/ACBO 
Wannemacher,  Thomas  L.,  to  GS-12: 

AFLC/LMVTI 
Werth,  Dalma,  to  GS-13:  AFLC/LMX 


AF  Systems  Command 

Birkofer,  Kenneth  L,,  to  GS-12:  HQ 

ASD/ACPM 
Eagleston,  Elizabeth  F.,  to  GS-12:  HQ 

AFSC/ACBM 
Foreman,    Ronald    E.,    to    CMSgt; 

OLAI/ACF 
Forte,    Kenneth,    to    GS-13:    HQ 

ESD/ACBP 
Harding,    Warren    D,,    to    GS-12: 

AFGL/XOR 
Hatton,    Jerry    L.,    to    GS-12;    HQ 

ASD/ACPM 
Jacobs,  Michael  A.,  to  GS-12;  HQ 

ASD/ACFAJ 
Juzefczyk,    Walter    to    GS-13;    HQ 

SD/ACCI 
Monaco,  Anthony  W,,  III,  to  GS-13; 

HQ  ESD/ACCE 
Perilli,   Charles   P.,   to  GM-13;    HQ 

AFSC/ACDP 
Sherwood,  Virginia  G.,  to  GS-13;  HQ 

AFSC/ACFP 
Sprouse,  Virginia  F.,  to  GS-12;  HQ 

ASD/ACPM 


Air  Training  Command 

Archambault.   Henry  R.,  to  CMSgt; 

Maxwell  AFB/AC 
Bannister,  Joseph  A.,  Jr,  to  SMSgt; 

Maxwell  AFB/ACD 
Belchic,  Robert  A.,  to  SMSgt;  Mather 

AFB/AC 
Bennett,   Bruce  E.,  to  SMSgt;   HQ 

ATC/ACD 


Curtin,    Ron,    to    SMSgt,    Lackland 

AFB/ACM 
Delano,  D,D.,  to  SMSgt;  Goodfellow 

AFB/AC 
Fields,    Franklin    D.,    to    SMSgt; 

Randolph  AFB/ACF 
Fox,  James  J.,  to  CMSgt;  Randolph 

AFB/ACF 
Little,  James  V.,  to  GS-12:  SARPMA/ 

ACM 
Montoga,  A.E.,  to  SMSgt;  Goodfellow 

AFB/AC 
Murphy,    Patrick    P.,    to    CMSgt; 

Randolph  AFB/ACF 
Phillips,    Jimmy    G.,    to    SMSgt; 

Randolph  AFB/ACF 
Smith,   J.G.L.,   to   Maj;   Goodfellow 

AFB/AC 
Stammer,  Richard  W.,  to  GS-12;  HQ 

ATC/ACD 
Tatum,   George  W.,   Ill,  to  SMSgt; 

Maxwell  AFB/ACM 
Tougaw,  Ronald  L.,  to  SMSgt;  HQ 

ATC/ACD 
Wright,    Harry    D.,    to    SMSgt;    HQ 

ATC/ACD 


Strategic  Air  Command 

Atwood,    Richard,    to    SMSgt;    HQ 

SAC/ACF 
Corbin,     Neva,     to     GS-12:     HQ 

SAC/ACBO 
Jeppesen,  Franklin  B.,  to  SMSgt;  HQ 

SAC/ACX 
Morris,  Robert  J.,  to  SMSgt;  3902 

ABW/ACF,  Offutt  AFB 
Onyshczak,  Theodore  L,,  to  SMSgt; 

HQ  SAC/ACBM 
Weitershausen,  Leon,  to  CMSgt;  3902 

ABW/ACF,  Offutt  AFB 
Wheeler,  Joseph  A.,  to  SMSgt;  HQ 

SAC/AC  Ml 
White,    David    G.,    to    SMSgt;    46 

AERODW/ACF,  Peterson  AFB 

Tactical  Air  Command 

Candia,    Edgar,    to    SMSgt;    24 

COMPW/ACM 
Foster,    Gordon    U.,    to    SMSgt; 

USAFTFWC/ACF 
Ketch,    Joel    A.,    to    CMSgt;    388 

TFW/ACM 
Ko,    Richard    C,    to    SMSgt;    HQ 

TAC/ACF 
Robertson,  David  C,  to  CMSgt;  4 

TFW/ACD 


Air  National  Guard 

Cole,  Leon,  to  LTC:  ANGSC/ACM  W 


RETIREMENTS 


Col  Bell  Col  Cale  Mr  Flaherty  Col  Knutson 


Col  Edward  J,  Bell,  III,  Deputy  Commander  for  Data  Automation,  Air 
Force  Communications  Command,  Scott  AFB,  IL  (30  years  of 
service). 

Col  Charles  T.  Cale,  8AF  Comptroller  (Strategic  Air  Command), 
Barksdale  AFB,  LA  (30  years  of  service). 

Col  Donald  R.  Czech,  Comptroller,  HQ  ASD/AC,  Wright-Patterson 
AFB,  OH  (26  years  of  service).  (No  photo  available.) 

Mr  Robert  M.  Flaherty  (GM-15),  Deputy  Director  of  Accounting  and 
Finance,  Headquarters  Air  Force  Logistics  Command,  Wright- 
Patterson  AFB,  OH  (26V2  years  of  service). 

Col  Don  R.  Knutson,  Commander  of  the  Air  Force  Data  Services 
Center,  Washington,  DC  (26  years  of  service). 


Col  Law 


Col  Olson 


Col  Smith 


Mr  Taylor 


Col  Ralph  Law,  DCS/Comptroller,  Warner  Robins  Air  Logistics 

Center,  Robins  AFB,  GA  (28  years  of  service). 
Col  Donald  C.  Olson,  Commander  of  the  Air  Force  Computer 

Acquisition  Center,  Hanscom  AFB,  t^A  (28  years  of  service). 
Col  Zack  H.   Shelley,  Jr,  Assistant  for  Congressional   Matters, 

Directorate  of  Budget,  Headquarters  U.S.  Air  Force,  Washington 

DC  (22  years  of  service). ('Wo  photo  available.) 
Col  Jerry  B.  Smith,  Director  of  Computer  Resources,  Headquarters 

United  States  Air  Force  Academy,  CO  (23  years  of  service). 
Mr  Ouinn  Taylor  (GM-15),   Chief,   Program  Control   Investment 

Appropriations  Division,  Directorate  of  Budget,  Headquarters, 

U.S.Air  Force,  Washington  DC  (31  years  of  service). 
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RETIREMENTS. ..fCon^/ntved; 


1^ 


HQ  USAF 

Alexander,      Ronald     S.,      LTC; 

AF/ACBIO 
Martin,  Mary,  GS-7;  AF/ACBMP 
TImm,  Vincent,  GS-13;  AF/ACBOI 
Myers,  William,  Capt;  AF/ACM 


Air  Force  Audit  Agency 

Bott,  Francis  H.,  GM-13;  Norton  AFB, 

CA 
Bradley,  Arlen  E.,  Capt;  Kelly  AFB,  TX 
Dennison,  Dale  C,  GS-12;  McGuire 

AFB,  NJ 


AF  Accounting  & 
Finance  Center 

Arnold,  Frank;  AFAFC/RP 
Balding,  Joe,  Capt;  AFAFC/CW 
Brown,  Lois  M.;  AFAFC/MP 
Cheatwood,  Patricia;  AFAFC/AD 
Davenport,  Arthur  J.;  AFAFC/RM 
Hada,  Jane;  AFAFC/RM 
Ingram,  Susie;  AFAFC/CW 
Johnson,  Willaleen;  AFAFC/MP 
Laugherty,  Wanda;  AFAFC/MP 
Loewen,  Mary  F.;  AFAFC/RP 
Lucas,  Vernal,  CMSgt;  AFAFC/CW 
May,  Melba  C;  AFAFC/XS 
Milliken,  Kenneth  E.;  AFAFC/RM 
Owens,  Jessie;  AFAFC/AJ 
Smith,  Chester  J.;  AFAFC/AD 
Tackaberry,  Bill;  AFAFC/AJ 
Towne,  Maxine;  AFAFC/MP 
Vigil,  Ernest  A.;  AFAFC/MP 
Warden,     Charles    W.,     SMSgt; 
AFAFC/XS 


AF  Communications 
Command 

Arthur,  Harold,  LTC;  AFCAC 
Boyd,  Bernard  H.,  MSgt;  AFCCPC 
Duskin,  David  R.,  Capt;  AFCCPC 
Gorham,  Charles  H.,  CMSgt;  SADSC 
Gresham,  James  L.,  Maj;  AFCCPC 
Johnston,  William  8.,  LTC;  AFDSC 
Kirkpatrick,  Robert,  LTC;  AFCCPC 
Leonard,    Raymond    F.,    SMSgt; 

AFASPO 
Pike,  George,  GS-13;  AFDSC 
Snell,  Gene,  GS-12;  AFCCPC 
Snider,  Arthur  B.,  CMSgt;  AFCCPC 
Stevenson,    William    S.,     MSgt; 

AFCC/ACF 
Taylor,  Sam,  Jr,  SMSgt;  AFCCPC 
Veloske,  Robert  J.,  SMSgt;  AFCCPC 


AF  Logistics  Command 

Anderson,    Geraldyne    E.,    GS-9; 

AFLC/LMOOA 
Bergkamp,  Eugene  W.,  GS-11;  SM- 

ALC/ACDMH 
Crim,  Edwin  D.,  GS-12;  AFLC/LMO 
Eichholz,  Anna  H.,  GS-8;  SM-ALC/ 

ACDSG 
England,    Melba,    GS-8;    00-ALC/ 

ACFG 
Ford,  Jack  R.,  GS-13;  AFLC/LMOO 
Francom,    Hollis,    GS-12;    00-ALC/ 

ACDMC 
Galley,  Elaine,  GS-6;  00-ALC/ACFSA 
Hennessy,      Margaret,      GS-13; 

AFLC/LMZCB 
Huot,      Raymond      G.,      SMSgt; 

AFLC/LMO 


Kersteiner,    James    A.,    GS-12; 

AFLC/LMDFA 
King,     Esther     E.,     GS-6;     2750 

ABW/ACFTT 
Laberman,     Hubert    E.,    GS-11; 

AFLC/LMO 
Moore,       Robert      J.,       GM-13; 

AFLC/ACFCS 
Newman,  John  D.,  LTC;  AFLC/LMT 
Payne,    Naomi    L.,    GS-11;    SA- 

ALC/ACA 
Ringwald,    Violet    O.,    GS-9;    SM- 

ALC/ACDSA 
Rogers,    Wanda    Jo,    GS-13;    OC- 

ALC/ACB 
Shirley,  Harry  D.,  MSgt;  AFLC/LMV 
Taylor,  Billie  R.,  GS-13;  AFLC/LMTO 
Thomas,  Nicoletta,  GS-6;  00-ALC/ 

ACFC 
Tomlinson,  Shirley,  GS-7;  00-ALC/ 

ACFSA 
Torres,  Eve,  GS-5;  00-ALC/ACFSB 
Walley,  Wilma  J.,  GS-5;  OC-ALC/ACF 
Watkins,  Orvella,  GS-4;  AFLC/LM-4 
White,       James       D.,       GS-12; 

AFLC/LMVTF 
Wing,  Gary  D.,  LTC;  AFLC/LMZC 


AF  Systems  Command 

Becker,       Edward       D.,       TSgt; 

ASD/ACFAC 
Brewer,  Larry  H.,  Capt;  ASD/ACPM 
Caputo,  Ruth,  GS-6;  AFCMD/ACFCC 
Croutcher,        Annalee,        GS-6, 

ASD/ACFCM 
Dark,  Mae,  GS-11;  AEDC/ACB 
Edwards,     Barbara     B.,     GS-6; 

ASD/ACPM 
Frame,  Ira,  GS-6;  AEDC/ACF 
Higdon,  C.W.,  Capt;  AFFTC/ACF 
Hogden,  Vernon  C,  Maj;  ASD/ACPM 
Hutchens,  Joe  E.,  MSgt;  AD/ACFD 
Jones,    George    H.,    Jr,    SMSgt; 

ASD/ACFPC 
Knies,  Jane,  GS-6;  AEDC/ACF 
Marcellus,     James     H.,     GS-12; 

ASD/ACPM 
Massie,    William    G.,    Jr,    GM-13; 

ASD/ACPM 
Mayes,  Eileen  H.,  GS-7;  ASD/ACFCM 
McSemek,    Raymond    R.,    GS-13; 

ASD/ACPM 
Reed,  David,  LTC;  AFSC/ACDT 
Small,  Joseph  L.,  Maj;  ASD/ACPM 
Spiros,  Faye  C,  GS-5;  ESMC/ACF 
Tayman,      Dorothy      S.,      GS-6; 

AFSC/ACC 
Washington,    Bertha    L.,    GS-7; 

ASD/ACFAC 
Weiler,  Henry  F.,  GS-14;  ASD/ACCR 
Zaieski,  Joseph  R.,  Maj;  ASD/ACPM 


Air  Force  Technical 
Applications  Center 

Hamilton,  Robert  G.,  Maj;  AFTAC/AC 
Wemstein,      Stuart      R.,      Capt; 

AFTAC/AC 
Teter,  John  F.,  Capt;  AFTAC/AC 
Lewis,  Ralph  B.,  CMSgt;  AFTAC/AC 


Air  Training  Command 

Aulich,  Eugene  R.,  SMSgt;  Mather 

AFB/ACD 
Ballard,  JoAnn,  GS-12;  ATC/ACD 
Beatty,  Grace  O.,  GS-8;  ATC/ACF 
Beniot,    Charles    E.,    Jr;    Maxwell 

AFB/ACDOC 


Breslin,  Elma,  GS-11;  ATC/ACD 
Comstock,    Donald    R.,    II,    TSgt; 

Chanute  AFB/ACF 
Durham,  Sue  A.,  GS-7;  Goodfellow 

AFB/ACFA 
Enns,  Vernor  N.,  SMSgt;  ATC/ACD 
Fawbush,  Edward  G.,  MSgt;  Maxwell 

AFB/ACM 
Flakes,  Willie  D.,  CMSgt;  Lackland 

AFB/ACF 
Gomez-Denitez,  Jose,  TSgt;  Mather 

AFB/ACF 
Malm,  Peter  N.,  TSgt;  Lowry  AFB/ACF 
Marston,    Donald,    Maj;    Randolph 

AFB/ACD 
Martell,    Jack    L.,    Capt;    Maxwell 

AFB/ACDX 
May,    Phillis    S.,    GS-12;    Vance 

AFB/ACB 
Miller,  Richard  J.,  CMSgt;  Keesler 

AFB/AC 
Milton,    Davis    T.,    MSgt;    Lowry 

AFB/ACF 
Morrow,  Thomas  R.,  SMSgt;  Maxwell 

AFB/ACF 
Novar,    John,   Jr,    MSgt;    Randolph 

AFB/ACF 
Owens,    Edith    P.,    GS-11;    Keesler 

AFB/AC 
Pinkerton,  William,  MSgt;  Randolph 

AFB/ACD 
Simmons,  Allan  B.,  MSgt;  Maxwell 

AFB/ACDXP 
Stelzriede,  John  F.,  Maj;  Goodfellow 

AFB/AC 
Tucker,  Jerome  W.,  LTC;  ATC/ACD 
Van    Alstine,    Ronald    K.,    MSgt; 

Williams  AFB/ACF 
Villers,    Dennis    L.,    MSgt;    Keesler 

AFB/AC 
Villges,    Dennis  J.,    MSgt;    Keesler 

AFB/ACF 
Wortman,  Harry,  TSgt;  ATC/ACD 

IVIilitary  Airlift  Command 

Agan,  Robert,  CMSgt;  MAC/AD 
Conley,  Mosene,  GS-9;  Det  1,  76 

ALD/ACFMC 
Craney,  Richard,  MSgt;  MAC/AD 
Creighton,   James   P.,    GS-12;   437 

MAW/ACB 
Gibson,    A.C.,    GS-14;    Det    1,    76 

ALD/ACF 
Huntz,  Annabelle,  GS-8;  Det  1,  76 

ALD/ACFPT 
Kasin,  William,  SMSgt;  MAC/AD 
Kula,  Frank  S.,  GS-12;  438  MAW/ACB 
Laflamme,  Richard,  CMSgt;  MAC/AD 
Laurent,    Raymond    F.,    MSgt;    436 

MAW/ACFM 
McMlnds,  Donald,  LTC;  MAC/AD 
Queen,      Eugene,      TSgt;      437 

MAW/ACFPT 
Robles,  Eliazar,  MSgt;  375  AAW/AC 
Schwarz,      Dorothy     P.,     GS-9; 

MAC/ACIBR 
Serksnas,  Anthony,  LTC;  MAC/AD 
Smith,  Madison,  CMSgt;  MAC/AD 
Socha,     Esther    R.,    GS-6;    438 

MAW/ACFA 
Tennant,      Frances,     GS-7;     62 

MAW/ACFD 
Welch,  Samuel,  MSgt;  MAC/AD 
Williams    Helen    A.,    GS-12;    62 

MAW/ACF 


Strategic  Air  Command 

Bove,    Anthony    A.,    GS-5;    416 

BMW/ACF,  Griffiss  AFB 
Greenstreet,  J.,  LTC;  3902  ABW/ACF, 

Offutt  AFB 
Griffis,  Stanley  D.,  Maj;  SAC/ACBM 


Hada,     Richard,     CMSgt;     4392 

AEROSG/ACF,  Vandenberg  AFB 
Hebert,    T,A.,    Maj;    2    BMW/AC, 

Barksdale  AFB 
Jamieson,  Thomas  L.,  MSgt;  3902 

ABW/ACM,  Offutt  AFB 
Masters,  Harry  R.,  Capt;  SAC/ACBC 
McKee,    Terrance    D.,    MSgt;    55 

SRW/ACR,  Offutt  AFB 
Pitts,  Dennie  R.,  MSgt;  2  BMW/ACM, 

Barksdale  AFB 
Scanlan,      B.R.,      GS-11;      341 

SMW/ACB,  Malmstrom  AFB 
Turner,    William    R,,    MSgt;    93 

BMW/ACF,  Castle  AFB 
Williams,    Dever    O,,    GS-5;    416 

BMW/ACF,  Griffiss  AFB 
Wright,     Raymond     D.,     SMSgt; 

SAC/ACBM 
Vaccaro,      Daniel,      GS-4;      416 

BMW/ACF,  Griffiss  AFB 
Vestal,      Virginia      M.,      GS-11; 

SAC/AC  FQ 


USAF  Space  Command 
(Prior  1  Sep— ADC) 

Byford,        Forrest        E.,        Maj; 
SPACECOM/ACB 


Pacific  Air  Forces 

Christiansen,    Russell    L.,    MSgt; 

PACAF/ACFF 
Myer,        Richard        F.,        LTC; 

PACAF/ACDW 
Stutzer,  Chris,  TSgt;  PACAF/ACDB 


Tactical  Air  Command 

Faldik,  Bobbie,  GS-5;  USAFTFWC/ 

ACF 
Figueron,  George  E.,  Jr,  TSgt;  23 

TFW/ACD 
Garner,    Rodger    M.,    MSgt;    27 

TFW/ACD 
Hagel,  Donovan  E.,  Maj;  1  SOW/AC 
Harris,     Derwood,     MSgt;     347 

TFW/ACM 
Javins,    Eugene    A.,    MSgt;    23 

TFW/ACF 
Jones,  Evelyn  B.,  GS-5;  1  TFW/ACF 
Laughman,    Harry    L.,    SSgt;    836 

AD/ACC 
Mailhes,    Frank,    Jr,    SMSgt;    1 

SOW/AC  F 
McKnight,    Larry    G.,    MSgt;    23 

TFW/ACF 
Parisher,  Terry  W.,  MSgt;  1  TFW/ACF 
Saunders,  Frederick  R.,  SMSgt;  67 

TRW/ACD 
Smith,  Robert  L.,  MSgt;  23  TFW/ACM 
Sullins,  Margaret,  GS-5;  USAFTFWC/ 

ACF 
Sullivan,    William    D.,    SMSgt;    833 

AD/ACF 
Vaughn,    James    M.,    SMSgt;    833 

AD/ACF 
Walker,  Daniel  P.,  TSgt;  AFI/ACF 
Wood,     Robert    P.,    SMSgt;    27 

TFW/ACF 
Wright,  Carl,  MSgt;  56  TTW/ACF 


AF  Reserve 

Hendrix,  Ella,  GS-9;  908  TAG/ACB 
White,  Ray,  GS-11;  94  TAW/ACB 
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General  Officer/SES  Actions 
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Maj  Gen  Truman  Spangrud 

(New  Assignment) 

Major  General  Truman  Spangrud  became 
the  Director  of  Budget,  Headquarters  U.S. 
Air  Force,  effective  August  1982. 

General  Spangrud  earned  a  bachelor's 
degree  at  the  University  of  Arizona  in  1956. 
He  received  his  commission  through  the 
Reserve  Officers"  Training  Corps  (ROTC) 
program  in  1956.  He  completed  Air  Com- 
mand and  Staff  College  in  1966  as  a 
distinguished  graduate,  while  earning  a 
master's  degree  in  business  administration 
from  The  George  Washington  University. 
In  1972  he  completed  the  National  War 
College  as  an  outstanding  graduate. 

General  Spangrud  is  a  command  pilot  with 
3,500  flying  hours.  He  completed  pilot  train- 
ing in  1957;  F-84  and  F-lOO  training  in  June 
1958;  B-47  training  in  February  1959;  and 
F-4  training  in  December  1966. 

In  1959  Gen  Spangrud  was  assigned  to  the 
98th  Bombardment  Wing,  Lincoln  AFB, 
Nebraska.  His  crew  represented  their  wing 
in  the  1961  Strategic  Air  Command  Com- 
bat Crew  Competition.  While  in  command, 
his  crew  was  upgraded  to  select  stams  in 
1964  and  he  held  a  spot  promotion  to  Major. 
In  1967  the  general  served  a  split  tour  as 
an  F-4  pilot  with  the  8th  Tactical  Fighter 
Wing  at  Ubon  Royal  Thai  AFB,  Thailand, 
and  as  Deputy  Chief  of  the  All-Weather 
Attack  Division.  Office  of  the  DCS/Opera- 
tions,  HQ  7th  AF,  Republic  of  Vietnam. 
While  assigned  in  Southeast  Asia  he  flew  8 1 
combat  missions,  58  over  North  Vietnam. 
From    November    1967    to   July    1977 
General  Spangrud  was  assigned  to  Head- 
quarters Strategic  Air  Command  as  a  com- 
puter systems  analyst,  branch  chief,  and 
executive     officer     to     SAC's     Vice 
Commander-in-Chief;    and    Headquarters 
USAF  where  he  served  as  executive  officer 
to  the  Comptroller  of  the  Air  Force,  Chief 
Cost  Analysis  Division,  and  Director  of 
Management  Analysis. 

In  July  1977  General  Spangrud  became 
Deputy  Chief  of  Staff  Comptroller,  for  Air 
Force  Systems  Command  at  Andrews  AFB, 
Maryland. 

In  March  1980  Gen  Spangrud  was  Vice 
Commander  of  the  Electronic  Systems 
Division,  Air  Force  Systems  Command, 
Hanscom  AFB,  Massachusetts. 


Maj  Gen  Marvin  C.  Fatten 

(Retires) 

Major  General  Marvin  C.  Patton,  the 
Director  of  Budget,  Headquarters  U.S.  Air 
Force,  Washington,  D.C.,  retired  on  1 
August  1982. 

General  Patton,  a  native  of  Colorado, 
graduated  from  Colorado  State  University 
in  1952  with  a  Bachelor  of  Science  degree 
and  was  commissioned  a  2LT  in  the  Air 
Force  through  ROTC.  General  Patton  earn- 
ed a  Master  of  Science  degree  in  applied 
mathematics  at  the  University  of  Colorado 
in  1959.  He  completed  Squadron  Officer 
School,  the  Air  War  College,  Industrial 
College  of  the  Armed  Forces  and  the 
Department  of  Defense  Management 
Program  for  Executives. 

After  completing  pilot  training,  he 
received  his  pilot  wings  in  October  1953. 
In  the  early  years  of  his  career,  General 
Patton  served  in  a  variety  of  assignments, 
mixing  staff  assignments  with  flying.  He 
was  assigned  to  Ramstein  AB,  Germany, 
serving  as  DCS/ComptroUer,  HQ  U.S.  Air 
Forces  in  Europe,  when  he  was  selected  the 
command's  Chief  of  Staff  in  May  1975. 

The  general  was  named  Director  of 
Materiel  Management  at  Oklahoma  City  Air 
Logistics  Center,  Tinker  AFB,  Oklahoma, 
in  June  1976.  He  transferred  in  August  1978 
to  Robins  AFB,  Georgia,  as  Vice  Com- 
mander to  the  Warner  Robins  Air  Logistics 
Center. 

In  June  1980  General  Patton  was  assigned 
to  the  Defense  Logistics  Agency,  Cameron 
Station,  Virginia,  where  he  was  Executive 
Director  of  Supply  Operations,  and  in 
March  1981  was  the  Assistant  Director  for 
Telecommunications  and  Information 
Systems  there. 

General  Patton  was  promoted  to  Major 
General  on  1  June  1981,  and  assumed  the 
duties  of  the  Director  of  Budget,  HQ  USAF, 
Washington,  D.C.,  in  July  1981. 

General  Patton— a  command  pilot— has 
flown  273  combat  missions.  His  military 
decorations  and  awards  include  the 
Distinguished  Service  Medal,  Silver  Star, 
Legion  of  Merit  with  one  oak  leaf  cluster 
(OLC),  Distinguished  Flying  Cross  with  two 
OLCs,  Meritorious  Service  Medal,  Air 
Medal  with  13  OLCs,  and  the  Army  Com- 
mendation Medal  with  one  OLC. 


Mr  William  N.  Akin 

(Retires) 

Mr  William  N.  Akin,  Assistant  Deputy 
Chief  of  Staff/Comptroller,  Headquarters, 
Air  Force  Logistics  Command,  Wright- 
Patterson  AFB,  Ohio,  retired  from  civil 
service  with  27  years  of  federal  service.  A 
member  of  the  Senior  Executive  Service 
(SES),  he  assumed  his  position  as  Assistant 
Deputy  Chief  of  Staff  Comptroller,  in 
January  1979. 

Mr  Akin  was  born  on  14  September  193 1 
in  Memphis,  TN.  In  1953  he  graduated  with 
a  Bachelor  of  Science  degree  from  Memphis 
State  University.  In  1957,  after  a  two-year 
tour  of  duty  in  the  Army,  Mr  Akin  began 
his  civilian  career  in  1956  as  a  GS-5  trainee 
with  the  Air  Force  Audit  Agency  at  the 
Memphis  Air  Force  Depot.  Three  years  later 
he  transferred  to  the  Air  Force  Logistics 
Command  operations  in  Memphis  where  he 
worked  in  international  accounting,  dealing 
with  with  foreign  military  sales  and  foreign 
aid  programs.  He  then  transferred  to 
Alabama  where  he  worked  in 
appropriations  and  management 
accounting  at  the  Mobile  Air  Materiel  Area. 

In  1962  he  transferred  to  Headquarters 
Air  Force  Logistics  Command  at  Wright- 
Patterson  AFB.  During  the  next  twelve 
years  he  advanced  to  the  positions  of  Special 
Assistant  to  the  Director  of  Accounting  and 
Finance  and  Chief  Accounts  Control  Divi- 
sion. In  1968  he  was  promoted  to  Deputy 
Director  of  Accounting  and  Finance  at 
Headquarters,  Air  Force  Logistics 
Command. 

In  1974  he  transferred  to  Oklahoma  where 
he  served  as  Deputy  Comptroller  for  the 
Oklahoma  City  Air  Logistics  Center.  He 
was  responsible  for  management  of  the 
financial  and  data  automation  resources  of 
the  center. 

Mr  Akin  is/was  a  member  of  the  Air 
Force  Association,  the  American  Defense 
Preparedness  Association  and  the  Oakwood 
Kiwanis  Club  of  Dayton,  Ohio. 

Mr  Akin's  hometown  is  Dyersburg 
Tennessee. 
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The  Comptroller  Comments  on: 

The  Base  Comptroller  Position 


I  recently  read  a  Professional  Military  Comptroller  School  (PMCS)  Student  Report  in  which  the  author 
(an  Air  Force  major)  said  he  would  decline  a  base  level  Comptroller  job.  His  view  was  that  our  best  people 
aspire  to  Air  Staff,  MAJCOM,  and  SOA  assignments,  leaving  "less  than  the  best"  to  fill  base  level 
positions.  Needless  to  say,  I  find  such  a  view  alarming. 

The  fact  is,  we  have  many  challenging  positions  to  offer  dedicated  comptroller  professionals.  Each  and 
every  one  of  these  positions,  regardless  of  organizational  level,  contribute  to  our  nation's  defense  and  is 
an  integral  part  of  the  Air  Force  mission.  But  ultimately  that  mission  is  executed  by  those  assigned  to  base 
level  activities  and  I  place  a  great  deal  of  importance  on  the  Base  Comptroller  position.  Our  recently  published 
Comptroller  Officer  Career  Development  Guide  clearly  depicts  the  Wing/Base  Comptroller  position  as  a 
key  element  in  an  officer's  career  progression.  I  assure  you  that  is  by  design.  The  health  of  our  base  level 
comptroller  function  is,  in  good  measure,  dependent  upon  filling  our  Base  Comptroller  authorizations  with 
our  best— those  who  have  prepared  themselves  for  the  responsibility  and  are  willing  to  rise  to  the  challenge 
of  comptroller  leadership.  Certainly  it  is  important  for  an  officer's  career  progression  to  encompass  all 
levels  of  our  organizational  structure.  But  in  that  process,  the  Base  Comptroller  position  has  been,  is,  and 
will  continue  to  be,  a  key  assignment  for  our  finest  field  grade  officers. 

Those  of  us  in  senior  Comptroller  positions  are  well  aware  of  the  challenge  of  base  level  comptroller  ship. 
We  know  of  the  fine  line  Base  Comptrollers  must  walk  in  fulfilling  financial  stewardship  responsibilities 
while  providing  top-notch  customer  and  mission  support.  We  know,  for  many  officers,  the  Base  Comptroller 
assignment  will  be  their  first  opportunity  to  manage  a  large,  multi-faceted  organization.  Yes,  the  challenge 
is  great,  but  so  are  the  rewards.  Experience  as  a  Base  Comptroller  is  the  single  best  way  to  prepare  for 
key  senior  comptroller  positions  at  MAJCOM  and  Air  Staff  level. 

As  I  travel  to  Air  Force  bases  and  meet  with  our  Comptrollers,  I  am  impressed  with  their  dedication 
and  professionalism.  It  is  obvious  that  we  have  a  select  cadre  of  Comptrollers  in  the  field  who  are  justifiably 
proud  of  their  organization  and  accomplishments.  Each  is  tuned  in  to  the  mission,  knows  what  is  going 
on,  is  innovative,  and  concerned  for  the  welfare  of  his  or  her  people.  I  also  know  that  Deputy  Commanders 
for  Resource  Management  and  Wing  Commanders  value  the  skills  of  an  active  and  involved  Base 
Comptroller.  The  article  appearing  on  pages  4  and  5  of  this  issue.  Reflections  of:  A  Base  Comptroller,  attests 
to  Lt  Col  (S)  James  Laird's  challenges  and  rewards  as  a  Base  Comptroller.  The  results  of  the  last  colonel's 
promotion  board  reflect  this  fact— three  of  our  Base  Comptrollers  were  selected  in  the  primary  zone  and 
one  in  the  secondary  zone! 

I  realize  not  every  officer  in  the  Comptroller  community  will  include  a  Base  Comptroller  position  in  his 
or  her  career  plan  nor  will  everyone  who  aspires  to  the  position  be  selected  because  of  the  keen 
competition.  But  I  am  confident  that  our  "best"  will  seek,  and  be  selected  for  one  of  the  most  important, 
challenging  and  rewarding  positions  in  the  United  States  Air  Force— the  Base  Comptroller. 


/GEOROE  MrBROWNINC 
Lieut^ant  General,  USAF^ 
Comptroller  of  the  Air  Force 
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